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4 -tA^Li-J 



,*L 



Sill* 



<jjL^aiJaVl 

J 'J la iS-%. tl | «{♦ 



:iJlsll ill^VI Jt i,UVI t _,U-i,„l J^ill I j,J cJi^l_,j j^ 

SoUlilLI ^1^1 ^6 LajiokiiL J^aii IjLa .3 



f^Jt fJlc ^ JL^cSftj Sjl^l ^Li* 



I 






c UiiVi ♦;♦ 

jljii coVI ♦> 



<JjUJI iuiiLlil ♦> 

o^jill>sl£;*> 
Cf— * iIjLSMjlII j »^" * 
oU^UJIj JUcVI 



JUcVl iaklo 



< — alklll a j j a n * 

^L-k'i's 4_Jiitl ♦> 

£jiiu 
«f — ^^l 3 j^ *i ♦♦* 



j**ll 



jLeJaiil jUiC 



♦ IjjJJ 

jjaII jljji ♦$♦ 

j-idil (Tjljl^-a * 
j-U — LI <JZi\ ILUI *t* 

r^UI 



»j|J, 



IjVI 



:SjljVl tJ^Uij «$♦ 

.LjjLioJI - 

. r ..hn11 - 

.SjLUI - 
.<,UjJI 
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:J/VIJUA^I2UJ£« 



j_j*ijiii J \f u.ijj c^yjij JjjJI ji ^i^iJi c^j 1 -^ lt^ ^j-^ r ^-^ ^^ s j' ■#' Ci ^- 



jjju SjA£ <jjl>** ol^j-*i 4 Yi Vi ^iJl ^LaJJI (j| .iiiaJLft ^j-^'j i-oj3l« ^Ijl j[ j^jS J-* S^ii* t^>=*-b 

Jjjll ^Vjjt^l .U^j Sloan School of Management Jl Jia 4^^ iiilc. oaL^w.Ijo^u, ^ ' ^v 
CaIoLaJI j;^"j J-^*J1 3>i ^Liy cJ^ 1 f'j 1 ^ 1 J^° LajUjjIj JUtVI ^U^J ^jl9^ o^L^* J*- ^A 



Management Sjltffl :Vj( 

jj^ki ^j SLl^JI ^Ijj Cr^' <J Lj "" ^^ -^ J^A 1 l J^ ?J4** JJ^ ^ .iuUlj SdA^' Jj'j-°^ J^ 1 
Sjl jVI (jl ^jj 3-* f (P ^ <Sj*l*1a Ji.1 x* *j_^ J Sjl jV! fJc j yl^j U^W J^ 3-* ^Liu^ 1 3^ ^^' 
. <**■■■ - cjja^. ^jl j-aI 3.*°^" Jl ^-sj-^ tp-N ^J'j ^L^'j pjk'i'H j InjU^'il lj ^k^jil oLUaJI J-^-° J^ 
^.UtJ U UU^ill cjLii^ J"iU. 3_* S^jj^j ii^U <ajJ^ Sjn t Vil l ^sIoaVI 3;ii^ ^ Sjl jVt 3! 3j>^i lSjjj 
.j^jjAVI 4L_^I^ JUtVl jL^I 3_s ^Jb SjIjVI 3^ Jl o^V- 11 ^r^^J -^diiil ajjb jjlj-L i^UjJIj SjL^IIj 
JL^ J cjL-ujU* J<--- ; ol ^ ft ll ^J^tJI j-Sl^ll J ,y^^ <^j^ 0L1W. Sj! jVI 3 La J>111 <_^^U^j 

Jl Jjljil 6JJb JiF^ J! t5 J >y ^"^^*^'j <^^'j^ J ^'j ^Jj-^M' JjIja11<jUjJIjSjLi1JIj ^J^IjJaJoi.JlJI 

. la,, ..a Ltj£.t_Lu» jao (All i—sIjaVI ^°^^ " J^Sj 3^-Lfi J^' ^ ' .' p-^ L^Ladi. jl j-L-u 











SjIj^I 












<jjLa Jjl^-a 




SdA> j j'>° 




^_J La Jj 1 j^q 




4_n' 'Vjl* A Jjlj-° 
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Management SjIjVI ♦ 



U, L: 



J 



sLo^ 



.SjIjJU <*jjVI JlUijll . 1 
-S*-LflSj <a1cUj JaU'iII ^jljjbl jta^" .2 



J_j^=J .Jl ^jj-Jj 4_GL^lxJJj <_>jl jVI 4_ojjLail J^LA. /j_a I j_A aj-JJ i_al J_aVI Jl ^jj ■ — j ' ' J_ajj CjIjI^>S jLLjIj 

i^jJllJI JS^lJLj tl-l^jj ^jl tj^-aj (jjJIj (jJ-iil l -4J^aj) <jjl jVI 



I JL 



»VI 



Sji^iuii&j 
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Planning kgbibUt _ 

Planning .kikilll ♦ 

. UjULiV ^UjiUI Jjljllj Jrf^-N tjLi Jaj-lailll J MA ^j , I fl^iWi J I 4-jJ^Ll JLxiVlj <Jjjj^J1 Jjlj-Uj 
^ d, tUiU-^"i1l 4 >1 mil ^jl .«_jLHjI aj_4 J) a -- "" (jl i_< -* ' I jUj «jLllll ■ a . ^ . j ■ M-»- * 
CjLajlA Jj-^-J jJ' r LlVi jjjj <Llj-i.ijJl «t_iiaaJu .^< ■ ■< <l l^-La * j m^ ) I <j-tsLk.j oLalaill 

Usjjkij Lakiil <La^ ^*^> j LJ*JI Sjl jVI S^Loi Planning Staff d\U,u^- 
Poor Planning U> UvJI £*!_&£ ^.j_c ^j_a oVL^JI ^ j_jjaJI jj ^1 *?;..■ t l 

(jX. <J^jH_u_LI CjL^_=iJI *Jg u .i. r . L J a] I j| "LuaU. i4 aU>j,<JJ ij^J_xi d . »1 , ,. «jl_Iij -j..^*** » 
J I JLlil Jjajjj ,jJjLS <^JljJbVI iJA^i (J l.^Afl ajUl.....<MJ L$J>fl j-t^sUtj d ^\\ \ 

Organizing ^.d^uit - 

Organizing j-;^'-" 11 ♦ 

iL-j SVlj ^Ijj II « aLatj ju_iJjQj <Jajjjil <u1aa1I <Gl> Ajhnll i_i>JLt (jl ^jSLqjj .4x.j.najll UU-^. II JU.S 'i.a'.". 

.Jl*ijL^Vl^^u-H]lj i^ljVI cjIoj..! frill J-jA^j J_a*JI ?U,t, '^3j... uj Jjlj-il p— — ^1 j-l fl ll 

5-jjI jVI olj-a.^JI L^i j,\ -^' Organization Chart "d^^u-.iii dUajUJl" "■■• * 

Organizing ioLyaJf . 

Leadership SjLill <* 

jULiV <ialSJI ^1^3 ^daLk^j (j-^ ' 1 -* J - urf'J-^^l l£ ^^^'j ^L-a-jVl (j-lc AjJ-iJI ,j| .<.<Jaa.<\U aIcj cJjj-tlL^ lJIjI 

1-4 "^ tlL>jjaJj * jl-i"i < . i jl i-jjUi o!jUg_« <Lj.iJ tj>^j ,jl i_j-=-J JJJ-^ J-S ^jlj SjLiJl CjLc-uu 

JMA ^j^j . J^A-fll J^'to A^JLx-1 jL-aJl ^LxiUj <±->.ujJj* j^sl <lal^JI otJsLU I 

^- i a..t 7 i_ j j d, nh'^H SjJ_o-o <— »Jj iL^aJ cJjj_tii_aj ;JLc aIj_aJ1 ^IjJ_L1 *" * SjLxiJI 

.^sIaViU iatljl ?UiV>Vl 
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Controlling AjlijJI. 

Controlling Lli^l) «&■ 

, , , ei JJ j <_j jLLo a JLafiVl «j1_Ij el \ a^"tl JjVl < vuLlS a 4_*_>lla <LiUa J I . J_*j 

CjI jlftf. j£ l$-al J^i-mlj jJjUllL Sjjl^aJI ^U_$J*il J-A^J I *Aja'." ^jLaJI JloX-VL 
Ltak_aJ_aJSj Ci ^ ALm «^J-J1 >jLc ,^j .(JJ j j-oal i_j.IUlt LaJ_ic «_x^taJU<aJiJ I j I ^ajJLUi 
4_llS jl j ' -- \y I dLjjl O-ilS cl^j_co 'LjLfl^II diLilaX. ^/i_uia^i ^ jj^Lk. (JSjJllj l1> La_jJ*i I 



^■"•""' 



Manager jjjll ♦ 



Manager jjJkU :LuLj 






u> 



iJLj ^1 \J_LI *■ 2j_4 /jl . L_4 yi£. j 6 \l J I >i J_a ">'" a t"* 'j t<( uS ,* * «** if- j) 



L^cljjt i_sMl_k.l ^ ■"■! «U'.tl ^ jj^- ^- tj^^ f-* ^b^b *j ^^j ' ^"^ " ^ 

<j-i2iLL <jjji.) 4_iAiaj j^i Aj^alajij « ft"'-^- ft'' <j^ajj^ ^>"' 'tiiiaj ^^^^ ^ *^' J[>^ *' " ' 
ij ij_)JC Cj Ijj^ mi ^ j diLi-a-i-u-aj jjjjLlc. ^-^ ^^ ftPiill .-v^ja. ^J^J ■* -- ■ ^-" (jl 
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senior Mana ers Managers in the Top Management (Senior Managers) 

V-i-Vui^VIjIJ-iaji -j^ycEO" Chief Executive Officer ^ ^ijj^Ll Li^JI Jj-^j 

, I a 'i n ( 

iL*J1 jjaII ji Vice President ^^jJI ^_jJLi j\ President ^^^l a=^ J\ o^-*e 
?.... » jll *lj^VI ji i^kioU J^LUI *l jVI (^t ^j^l^ ^4j General Manager 

d <ftU*tt I i a I j_am , s *■ \ ->> *** J^Li. t j*o <uJoaJJ jj^Isu ,J[ (^jm <P-J' o^J-^' 0^ uj"' "^ * 'J 

. JuJtJ! tfb iil jjkj I (j 1 o<L> 4nUiUI J 



Middle Managers 



Middle Managers JamjjIS 5jla? I «t>i* - 

i^u_u_j]l oljljVlj ji.Lu_sVl 

aL.ul^1 f-L-Liijj j I a .M , ,.11 ^ <Li.ljJaJl i_i_uS ij*<-iJj J I CjLs-oL^JI (J 1 iTjI tlSll *-l,i&C 

d "I" 'I I ^ -I 

m» ^^. la". *"j Lean Organization ^a t ,^11 <_aklll ^j^ A ^="-' 1 ^ Qi^UI 

Project Manager ^ j^>J' ^^^ C>j^ ^xiS J^..n ojI jjl ^(ju^l O^J (Ja^jJl S^l jVI Oe^^ 

J— aaJI Jl>J SjL-i^j *■!— 1j j-^-'t < j ^ J-a U «"^ajl Sjl jVI ^ j-*J-J>l **— Luij ^jJ-Sj ^1 

.c^.Uiii j^besj^- ^Ax^.-ix-^lii^^jLUISjjIjTearn Building and Leading lj^l\ 
LjJUtl j -^ '«" cjjLua Ji-llj "j-^H oLakiil J <_t-oLk <j^a1 Project Manager 
ZjLiz ^ jJIj Tactical Plans «\<."<~H UU^ I I jj^ij *_ijLiil s^l jl J^U.. ^ 

. I M'»'"' j _j^s^iJ «i * j ' ' d * — »" I j" . . . x I UUA. II <b^jjiJj jVyC 

j^j—iJl 5jl_5 jl Qj'j"' ^1 ^ 

supervisors s>l^i Supervisors ^il>«)fl Sjb^UljJU - 

, 3 - , . L .. .n oi-^J^ "^ C^-^J(Jj-« J«fc (_r^ 'j^^-* Li'j-^l ^Jj-^ <ej^! <L V=J Jj 1 u! 
^^^ ■* ^— ^J^ 1 ^^ ^ J Jt yil ^1 j| .JjJI ^^ju j "J^^UI" jl 'U^Iiil" iiibjJl 6AA ^Li ^ 
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(jjjJI CA^j' l/-«<J<J1 <_$-*' ^ l>* f- 4 <*£-l'»i^»H oLalalLI ^ I . -^>j . ^ ^ j ^g^L-oll lift 



Ukll SjlJtfl 




IjjIjVI oljjL-ill : (1 -3)J£*i 
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Types of Managers $lj A\ £ljii ♦> 

Jjuu iajLuJI Sj^ill ij L$J£. Ijjj^j ^jlj J^-^ (Jill <->jt jVI ciL»jltuil ij[ 

i^\_i jjjj^l' ■" ' • -"-J** I ^ju/ijjl ^oj^Jl r-jklill u J &\t \ Cxin. jJJ-LI <iJa^J <Lkjuj)j S^jiiJ 
^ljJ_U ^_fijUaj ^Jc d ioa l Sjku e-li3l ,j-lt I -^ V" ■■ LajU SjIiJI fti* ij lal .oljjil 

: Jl Horizontal iilaVI S^kiJI &i& Jjjij *lj^l >_aj '<■*-»" 0^-*^ ^-^ 
Line Managers b$k&\ $ljJU . 

Line Managers ^^ J^-^ 4j-^L-VI oUaaJIj jImJI ^tul ^ ^j^^JJ J Jt iit ^j 

^ " ,J^9_i_u (_£ a-LdJ i_SjjJuLa (Jt_)j l jUl J-»Aa i( _yiiiJjjl itljjJLI c-Xjji <u!Lol (J-«3 pi filn til (_£ 



.<jJ&aJJ 



Ij m.I^j^I t jl Js , T. t Jjj U x\j i a j a ^ \ I d rt| ^ II aiJ t" j"l f.l\i ^ II r I ~WI i 
tj—o) d a I" A. ^ 4_ijl j) oujlj-u-d (_£ * (j *■ ' fi— C-j 4_aJjaJI jl «UlLujlJ1 rLljl jl a-iJ-JJIj 

.(Vertical ikxJjll it*. till 
Staff Managers ajjbVljii^JI . 

LA ^ ^UJI ^Xl « j„- . ,nV, Sj^]| Jj|>^ j\ <±y^\ Jj'j-^ J^ ^"^ ^^' ^ J ^-LaUU jl^uoVlj 

. ^/lLoLslIJ attAJl AJil f£j'jl J-^^ Q LJ ji^-ian P^->Aj (_£jSj-o l \j J - u t_£ <Li]LU 



ijjb^l jjljSJI ♦ 

Staff Managers 



-toll 



Functional Managers 2L«y£>)l ^Us^JI $1jJU . 

Functional Managers f-*J <-!£. I \ i ^ 1 1 L^aj 1^1 -^ JLa£.2l ol e,W\* ^ i_ajUa^jl aii '^^ *-° SjLc 

jl r \ ~£i\ J lo jj ^ja Jl ^0 

3JJ...-II ^jLg-^lj^^-^l o>° ^"""j f^! ■l- ji ^-j jej-^'j i^^Jlj <j^lL_JI jjlj-llj 

. <l.alrx*t ft.H (J^JI ^J^U LaCJ aJAJ Ltjjjj^i JLaC.1 jLajV <t , ^ ,^-^'t I 

General Managers <WUJ1 ^b^^ - 

General Manager t », . „ _. , , t . .„_.,„. . t(( . „ _ , , P 

L^i aj_^.j jt Jj>^iil jjlJJ >A 
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Manager Roles jjJdljIjii ♦> 

Henry Mintzberg 4_ojS ^ill jJUJI , fo.^-JI Jl U'f> ..it ij-^j oLc^^a^ i^lj J JjjVI &,1a j-^ <j1 

i^L L^ jljjVl <ui j_^j ^^Jlj 

Interpersonal Roles *UicUu)l jljiVl . 1 

ciJ JJ i^j_=».) cjLalaJui jl cuLc^A'^a jl I jlj-sl 'jpLS f-\j-i-u ^^=^.2] «_q J_cLilJI d ■> .tU Ij 1 «-y a j^ U*"j 

^ ill Leader jJlill jiFigurehead ^jAVl jljJaVI ^ ^'«yj\ ^hMt JIm jjj ^j-L 1 ^j^ jj JJ U 

i ? n-^" £_a Liaison (J-i^j <ila. <jli IjxaJj icj^ijil t_s! jjivI ^^j * j j "* j *j ,jjja.2lj Llaol jlj-* u^ u "~" j" ° ' 

Informational Roles ^uU>Ulljlj^l .2 

CjLJLJL I Unjll ot jlntll J!>La. ^j-a «lH< ■"■' 4_illj ^La^kil JjLjIJI d «^U jljjVl aXjfc ^ ^ l"j 
J-j-ojJLi (Llajjjll jljjVl <Lfcj. ft a- a jljJ^' *J-A a < ^i " J .(JjjJ^SLl 1 (j ft J, flj jl jJ^I I (]j^ J'-- -'•j (JlJI CjLo^LlIIj 

JLLa dUi^ . JL-^Vt J^Lcoj (jj La^a£.j jjj^' ^^"j <llla,ll L&jjL-a^ (j^ cjlo^kil aUi^jI (^i Monitor 
jjj l^oJj ialiHl ^jU.j Jil j (^^Vl 0lj7.ll Jl oL^kil JLuijU jkjii ^jll Disseminator JLujil jjj 

Spokes Person LJiltl ^jL^^-^jJ! 3LUII 

Decisional Roles <bjtj21ljljrfl .3 

* "^ " j . <-a1t>.*JJ J-a.! j jlj_iJI *_Lua ■"'! ''«f ^ ol_«jiaJ.I aIj^JLuoI [—it j->j-1> *jJ-l* j'j j ^I ajjt J ' """j 
jjjiajj p I ajVIj ajjLil ^^Jt jjaII SjjJ .* -■•?_' (^j-IIj Entrepreneur ^jIjjJI jjJI J^-* jIjjVI ^ ^rj) ^ * 
^j-aj^jLoj^JJIj Disturbance Handler oVl^^VI jl oLI^k^sVl ^ILjloj^jJLIaaJ .£j_uaJI jLliVI 
dloj^JI ^-j^ 1^,^11 oUljaJ JlaJlj ^.laljil ■ ah-^ft ^ cjLIjU.aVIj JSLidl <^JIaa iJ Mx.U Ij^j jjjil <J^U. 
JUi*. (>» L^_o Ijjj jjjj.1 ^ljiL <_±ij Resource Allocator jjljil ^Jj_- j^j JLlA ciJi^ -j-*VI LjJki I jl 

jjaII jjLi I^ajLIj . Lg-fll j_a1 d <j iU ^ j d a h ^ 1 1 ^LajVI ^— lc SjjilL ^ull U LJLc. ^iJI jjljil ^ ^ ^-.^V' 

.iitiil ..Jl^LVl «_a Negociator ^jUil j^j ^ 

.<llla.ll jljjVl (j^ *_t^LaJ.I ai4 (jJllil J^-ill ^joaJLj 
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IJfilislljljjVI 



j-oll jIjj! : (1 -4)JS^ 



Manager Skills jJJiluljL^ ♦> 

Skill jji^ii ♦ 



JjI 



Long Life Learning 



Technical Skills 



l-^"j ^ji ' -^j <u*lvn . ,,l do ,.-, <r ^£jj <Liji*JI Li(L<-uljjll (jl ^■j'i jJI 
i-a^C jjl o^fj Long Life Learning SLiaJI ^j^ fiaill ^j jjaII L$j 
^11* JLxil J[ iij*il <-a^> L$ i^ <_JjUJI jl SjjUl L^l (^It Skill SjL^II 

Technical Skills 2ua)luljl^l .1 

.<_iila^JI svLjjl <_jjjj_l]l diljjSj <_-ioj|jjJI J^L^k oljLfil 6J-& ^ jjJ-tl 

(j_a j^^ CjJI Jj'j CjJLjuj^j jS jj-i2«LsJ.I jL-aliV! (_£ LldjL^II 6AA Jjl Ja^^Ljj 

i-jjLVI CjLijJU-u-ll (^ ^ .i.UjII ll i^ II 4_j| jj ^ l, > . -> <-a$-a CjljLfil 6J-A 

.Lijll 



Human Skills ^uUi^luljl^l 2 



Human Skill 
^ J<:,t. , J_^JI ^_L djj-ill 

jl .^u ijJJI CjU!iUJl JXa. ^ ^L^jVI JilUlJIj oi>^^' t* iJ**-U 



■ uiJ^ * ' J-° ' 
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Emotional Intelligence Em ° t,0nal Intelli § ence ^1 .Kiil ^ ^ ^VL ^1; 






J^ 



Conceptual Skills lLfcljj)fl uljltfll 3 



ul 



Conceptual Skills u-" ^ ->£-*■ ^ ^ t^ 4 ^' jJLuaJ JSLiil Ja. ^ SjjiJI <tjjj ^^ui 

JSi^j jj^ll jiSiUI ^ Sj ^UI -^ ^^ ^ ^ ^^ ^ ^ ^_ ^^ ^^, j^j, jL ^, 
.SjaxJ.1 J^LiJJ J^J jSLj^KlaJ 

djLfrll ai_Aj .4_4tiJLl L_^l>Jj L^L>ji* J_*l£i J^UL jj-o 4_Aklll 

: J III I J^zJL l$JI ^jl jl ^jI^a J£ <^.U. ^a^j £>}li]| oljt^JLI a,iA ^-i^ jl o^VJ 



t^-jll SjIjV) 





<i * *[ « n >) 


d t *>a 



LUI SjIjV) 



<£W 


<J * *-{ ..A At t 1 

** * 


<±ii 



(iiii^yi)LijujjVi 



<^'jj! 


<J * *-{ ..A At t | 


d_fc\a 



jj^il oljLfA (1 —5) J&uut 
Successful Manager Characteristics 

Managerial Competency 1 - .. ~^ .. ^ « ^ ^ „ 

iiit^i J JU Jji ^ ^l^ j^ ^^ Managerial Competency ^1 jVI s.Li£ll ^^ Lo ^ , . iLr. 

f-*b *dJ lj )" <iW J t^ 1 ^ ^1 J' ci j^L^i ^1 oLiLUJIj cljl^JLI j> <*>> 



i^bVI ^UUI ♦ 



<^uy\ 



37 



Communication JLaJ^H .1 

J}U>. J_o £_uilj]lj £^ > <^ U j (j-ijiaJI j^^JlJJIj JjjJkVI J_o cjjtjJIj jL^iVl a-^L£ <-^^-°[ ^J 
CjL«^Li_a JL^ijIj *}ll*Jj Lja.jljT^l1l ^t-> ■ --> a!jV*m,L ^jJI i=^> ii*J ^fl^'iJ I ^i^l J^ <jj^il CjIjUsJI 

■Jit I (j -^ ' 1 ■ a'"'-^ 1 CjliLtiJlj 

Teamwork Ja«1I j£>1 .2 

^_ijj (J ^aJtLuLi-11 JJ J jLLI tj ^jJJjj <j-u-aj J^jjiU ^j^j lHJ^ l£ j ) 1 ^^ 3^J J^ J^A> J-**^ c?' 

.Jjjjill i- 1 . Xr \ ^ ^Laj^tj g- Lfta.VI «-llij jjisjUlJIj p 1jjj=J! Sj1j|j <GjL5j J^*ll 

Self Management ul&l Sjtol .3 
leadership SjLiJI .4 

. JaaUI Ka",,.M -^"lj" ...Vl JjliJIj ^JjJLLI ftjl j|j <1>*JI jIjI 

Critical Thinking gutf!) JdUllj^ftl .5 

Professionalism Uglt .6 

.Carrier Management ^QjtVaJl jLJlI Sjljjji;j_>ill oIjjLII f^o&j j ^ . - i t l ^ . ^ . t i l l j j . ^1 1 J^U. 0-° 

Business Organization JUs^l3.ft.tft<« :QJb 
organization Organization Concept and Types 
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iLUJI ^jliftVl t> *^ ^ jd\ Lg-alAAl jU^V 0d>=^' £-* J**J' SijI j ! *-^j 

^j-ll J-aaJI <, *i})rtj A- >^-H JJLo ^^ajL-ajJl ^j-o J_>.iaJ| jLU <J I al"-^ * rj^liLI 
■ '-*_>^ £ - l£ J^^ ' O 00 L^a*j (j LSJ I l'<Adi\L jl d . L \".lf j 4 ! -,j| .," 

Business Organizations Business Organizations JLacVl oLaki* ^_& pi ft h\t.l ^lj_»l ^1j 

■ J - Jji ^ i_>"^j) 4-«-<=>LiJI <~icl&aJlj 4-jJ^iJI oljjLJJ l j" ■< ^j l oLjLS LfljLi j_^u (JiJIj 

dy"^ 'LSj^aJ ((jtLLjja <LS _cljj) ^gjl i^"i<l laLiiJ <_xijjLwi (j-a^iJ (<Lj£aJI 

. ^Jj ^tS^t I l_S J^_J « n"i^. nil ** ~ *" 

f-ljij <A^u_alli ol^^j-* 3 i*^ ^jJLojVIj Ja>yi js^-^ j j'j-^' pi ^" ■■■! J^Lk 
Public Organizations \y^y)\ uU&UI . 1 

JJLo ^Lj-u^I i^jJL 4jjUxuJI CjLoXiJI LjJ^LL J_o aX&J LaJjIjji J-a iJjJI I | j '* ■ T. T> oLalklo (J _Aj 

. La^^j iu^judl JjjL^I j\ j,tj=>[j u-^^'j ^" LajJ I ^Loji*. 
Public Enterprises \f^y)\ uL*w£ll .2 

oLu-L^uJil ,ysjj dJ.i£ . (^j jSLxuX. j CA^- 1 ^ 6-° <-JjJI ^j-ikj-o jtjlj-ii AJ-Vt (j^llj 4jj^uaJlj 4olii1 d t » j<^ I I 

. L4^)A£. j) iaiUI .- ■ I a" . ?. ^ JjLo <a^_« «_L_uJ 'Uxllil 

International Organizations ^JjJJtuUiiiit .3 

Non- Profit Organizations JJ>U 4JJU j$L ^jJu y ^ A < uUial« .4 

<JjJI dLiLLtiJI < fth't oj Jjj-=>. Mj ^LjLIj JJaJI 4jU^j .'llj"...! ! 4jU^ .jl.1 .■ a^j d t ... l,,..l l ^jl^VI .-. l«b.'.H 

, La^A£.j SjLaJI jJ^J <A.alxl\ oLjLAaJlj 
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Cooperative Organizations uLujUill .5 

. La^£-j ^clj^JI Jjjj**uI1 Ql n ft^ CiJ J Jio L^Jjl J^j 

r^i« ^iu;^> TUtriUi ♦> 
open system Organization as an Open System 

jjlj — LI Jj — ^J Lj-L-i — v j — » 
oU^^j t \ ■ „ Jl (o^j— LI) 

u . ) >■ ^ LfrJi J^ jjJI <_1J1 ^ jljn^MiU J-aUlj ^ jJI Open System ^jlill 

: JLlJj J^JoJI «; -Aj> La^ <1lJI AAA jj[ LaJlIAJJ 



«_o J_C.LalJ I J*'^^ 6J_)lA£. frlj-^l 0-° U>^* ^J^Li^ JLacVI CjtaJalo (j| 



-fr~^ 



^CjU».,>"J 



<Aa.jUJI 4liJl 



-#^ 



Inputs 

■JLh 




<^jUJI 4luJI 



Output 



rjllo jklkj^4-aklil (1 -6) JS-«i 

Organizational Performance ^alrtUI $bVI ♦;♦ 

si 

Lakiil oLiW ajj_s ^1 LaS d~.u-.t1 jl^-, ,,il 4_ljbu> jLLI ^ I ja. ^ Value Creation tonsil ji^ ^i* ^! 

40 



l^-Aj Jla£.VI Sjljl CjLuj'i ^JLtfL=k I^JjLxu <_o^_o CjIjj-Lj-o <G^Gj juli) Jjl jjiaj aL£- J^t l u <Lalaitl tljt 3} 



Effectiveness 



Effectiveness 2LL&UUI .1 

.^L^Ltl (J It 3^jli ^j Sjj^JL! ( — si jaV1 i 3^^** <s^ l>"^ lt*^ 

Efficiency S^U£aJI .2 






Productivity 



Productivity 3u>Ui)ft *3 



. JH1I Jiill J US jjlj^U au^ JiUi^l Jk ^ ^IaaVI 3>aVu.La J : ^1 ^a Jill <JUJI 






^ 



i^j 



:Ji£ j*. (j^l Jcli 






(<jJU. 4^a.Lu|) ■ A19. 



: Jcli jjtj <^i£ 

.^sIaaVI 



ou 



J-L^ 



^jl^ll ^1 Jts 



^IaaVI J;ii^j Jjljil ^IaswI^I yu<3!iUJI (1 -7)Jl*i 
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lP-II <__j_o_j1j <JLl-jl1i ^1^>a*_JI d * ' 't- ^JU Jjl Lfl__a ■_ -lUlt Sj___l__L1 4___JI _£ JL-Cal CjLalalo f" ---' i_V 
j>L-J j £jL_u_Jlj <I_vJJ JaLl_l jJ-Ullj jj*\.\ J-U O^U ^J-.'^ 11 ip__VI _\-^ ajJI JLocVI jJlfc (j O^l- 
d__^L__*.VI 4-Jjj-.-_L1 ■_« *tl j) -^ * <L__|__II d >,..!. ,, -^ tlj iLaliVlj J—a*JI _jLiv~ (_^ Jj__J_J1 f-jJtHlj 1 i^jljVC'll 
Cjl fth'trt _j_a ■"' *'*"" ■**''^J|**' '' ->--* _J__a_o _jl .^^-Luti! jjAg-LI jLuiil j_h-_j Jj'^jlil +■ I "*** ** I j ,JL_Cill <L_0__.Ylj 
■r^*"^ '*"> JN > "i 1 I j*iUrTi M *— slj _£ LA J n n -**tj Cjl j^-1,1) J_lSj * xKim't <__Sjjl_ij <_Jjj& oLalala (j>^ _j1 JLacYt 

■ t_f>*-^J csj-^' J^-' u"U ^^^ jL_I_.VI . 1 

. J-oJl11 ___C ^LJS^J J-^l jl____l * J g Q " jyJAJ .2 

.SjjLiil JL__»_VI __l%i .5 

._|a*JI _£_a-u aJ-i_-- CjlaJLli .O 
.;-4_a_.j jljiVl SUa. OV ^Jjljilj aL&IaVI . / 

Laj ^Ucl'i.^ II Sj^j-UI J____ ( <AJL-u_jVI ."»! ■* «"->■ II jlj*a" , ,.lj jLAJjl _£_-a- <__-.l__JI JLocVI j^_flJa Ja_jj_> 

o-il_C l__j^1 _£ aj hill c gjL. t -a.l2VI jL___JI ijj_a 4_>l_iJj d i<i*tl<tM cjWIj oLtj______ *l ^" --I <j_a LgJLalj 

_ll___j CjLaJ -^11 j ,_jl_a__JJ _£ *_j_j__1! j! rLUjVI i j 7 ~" ■"■ '^ _>-a c-Ijjuj d\\r_l ■ ^"t jjUjj j l ^Is_u ,JL_cVl oLalaia 
I J£.l_MajLoj jULA Ij^Jaj jl -% 1 11 (_j-oLi. J\ijo JjuLJIj ^jjaJI jvj LaJI ^pJ . jdLhA^JIj oLaJlllI a JJS <Li£.jj ■"< >^ (J^q 
^jLj (JJa ^ t ^ ) j J >- t ^ LjL J ' OJ - ^ **- 1 ^ i_^ '" Jj O-aiaLLij Q£-jl-i-nJJj Jj.i^mi.,1.11 ^jj-^^ O-^ l c- , ^- l '^ ' ° ' ^ *' biJLJ 

.^LL JIAj JLacVI ,jJc ^iLJjiiVlj iIj*JI oL^HjuIj Jj-atil ^ 1.^-a VI Jl JUuVlj ^L^kil Li^jJ^i 

6X4 Jjlj jJLaJI JjJ (^SLij <_ojilll d irl'. ,^ II JjjJI j^j d_La^jtilj 4i,\\ .^."qVI Xj --. all jLiJjl U -^ \l *t ^1 ^SLmj 
6J_A J_lS jj-a Jj^, ^t. 1 1 (J_a Ajj^i (JiAJJ 1 _ J ia^JI ."i"«- ■ . ■ IU" t jjaVI ^Lfl dJJiJ 4-uaLJI ^J-U d 1 . ,,\\\ t Lc.L_ujI jJ^I fSj-^- oil 
j^J-J'J LjjI j| CjLjLALaJ.1 jj Jn\,\ <l Utljtl ^j^'tl ■ -^ A. II a_4| |_lA J " "^ '* ■ " J .AjJalJI t.j^^j Jjl ^ HI ^ydj-kl S^i-kVI 



CjI ^ rt"t ^ U [jl .(JLj-Sj t-j-flS JS 1 ti t Ca-5^11 Lfl.JA_i.ja (j-aj Jj'J-L' aI_____j_jL> ia_jj__ oL_a___U _^ (J-ULjlII 
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Jla ^Ij Time is Money j,U ■?■ 3>*ijj oj^ ojiJI Ujl-Aij (S^l^VI) Sjliil ^1 ^ w J Jt ^Ajjaju 
o »> jUx.Vl jl j_iA ,J ^j^;< s^We! 4-^-> ^l J <j_^=.UJI 6dA jl :^Vl A.lji^.lj jja^JI J>i3j ^liii^l (2) 

■T'' ■■l^"" ^j_o ^j-uL^it _i |t»."^ JJLojj Sj-odUUJ oLiU-tAJl ^ <Laj_u ^La-i^il j nil "ill (J_&i°-J <LjjSiJl <l-JJjil 3' 

I Ja_a^ J-^J L^klliil j-^1 Sj-Ajjil JI—AtVI CjL iLtua.a 4_aUj jl :£a~al < m *UI SjJ -%"JI a n"i^U 4_aLij (3) 
3' (c-1^- Laj) J 3-^>* lsHH 'S^- ^ <— "'^J 4_jj-uLujj ^laU wa"ll jjjjjJj AJtSw ^eJ6 La ^C <Z.i-\ it (g-fl-S < Li^_jJjJj!j 

■ AUl I u,;.ri. "^-jj ■"■' **''■' jij a 3l? w L. ' 

4_a*jJ (jl IL^Mj ,j^J . J^LaJI f jj-lI»_LI rt-Jj-11 ^j-" 1 - j-^>* cUiSj ji^uu {H , 1 l - f> L>^^-*-"'j O^J^^' * .**^ ft J 
^1 , V -^\ (1^^- L^ ^— »J-**JI <L i-mjLJJ J! J a'*" jl ^JjJ i_wLJI ^LjUil^Jkl ^ i_j_jl^=JI &j_& Jj-t OuJ "hll 

» (] '■ " |^l 3 ^ Lj' jj> "^ ' *J *j'' L ' 'LfljjjjjJl d ■ " a 1 *. 1 1 J^jtuJi (Jt i.. ' ^ ' <-i-*J <LoiiJI J I t bLL-aJl ^jiiiJ 3j) 7" " ' ' 
j^t^JI L*J0 J Vj ^ft"f>U <J Si^'t Sljil JIoj :CjIa^.VI LU^j ^Jjikll ijLij^ J-a*Jt {j^ 1 L^ *^' f k 'j^ L=h ' ( ' ) 
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LS"^' JtL^b JLatVl jLaJl ^ jUlJI j! J^iiJI ^j^^o ^ill Jaa^ fJCj j^MJ ^j-^il j^r.rJl (8) 
(jC-J-^jU J J" » ^l lj JA^=JIj J_aJI J>_fl ^ 4x U i t . I I ^ ^JL^JI 4_aAaUJ CjLst-al^J,! ■ -. <1t«l J_iJ 

Lo ju^t Sj^Jalo 4JL*. Lpij^Jt cjL$^J1j ^Jjl^uJI ^j^L^o Sj^aUi ■r^ > "-t ,^1^ ot j^VIj oVlSUuiU 
<^cLJI JjjJl JI35 ^C^J L> oUJI ji f LlJI ^LkUl ^ .1^ UkJI ^IjVIj ^jLUI ^U^iJ J^aU 

.4x.JaU CjUUcJI jJ^^uSJI j^o 4-ojj^o 0-=^JJ-al JUcVlj « -"7 ^ jU diJliJ ^^jLioJ I 
JLafcVI oUiifl^j jJi\ ! JJ6 Jauj jjj ^la-aLaJljijaJl jSl^oj JUtVI ^1 ntVtn ifrj *>^ 4S!M*J1 (10) 
ol^-iit jli. J (JuLuljVI jJs c^j-^l' j O> L ' ^^ ^P- tSD^' J^' 0"W jlflnM>ytj ^Lk J^.tn 4-aI^ 

icJ V JjUiLj oL«-aL?Jij ^j-s^jJI j^lj^> *-* Sjla^ cjLSMc .t.,.^" U. vVt cUjJ JUcVI & jJ 4 t.-ii l'-'tl 
f^ J! c 1 ^ ^ Jf-"- 11 >»VL ^uJ JUtVI ^Ukia J ^LaJI j.^'ij 5j^^L«II <1JI ^J J^JI jl 

t * ,, ^l JU ' ^ b * ^'^ r^ tfJ-H Intellectual Capital J^i\ JUI ^1, r 1U.^n J*l 

Intellectual Capital 1 - "ir ^-^^l-t-^^ ^ 
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^Jl <^>w Knowledge Management "ii^ail Sj J" ^1 *ulc jlk> SjIjVI 

Globalization 2U^a)t .2 

Globalization * - T - 1 ^* 

j^jl^ JaJlj ^Lc ^jL^ij JiJxi J*\, . . m , ' jL^iVI JjLuj (j^aLL-JiV I ^>»-J Jlj-«VI Jij ^IS-aVU jL<-<3J O^L-o 1^ I J 

J^Lk jVa CJ^L-aljilj O^LuaJil . p , _ ... , i ,| | , I i || [1-11 « I- • 

jx£. ■- ^ ■ ~ I j ajjj-t-Tj <Li..xJU>a JJj jjsal I J-& (j| .iJjJJ'j oljLaJI i. qIWa ^u £D- i - u 

4jj^ii_Jlj 4_ijlil Jjlj-ll ^>s- „ 

ufc^ii ^ujt Jjj ^u oUiiiij ^ J-** 3 ^ ^' ^^ ^ ^d^' J^L^U ^e^^ 1 ^ l ^^l <^ L^" 

Technological Development ^>j)j ' ^*>" tl j^IaaH 3 

Technological Forecasting t . . . „ . ■ . n i ~ . i • i 

i , rj i J -.<- jj : ... ^\ w p^^i^ J^lI J_**JI dUi J^o^hJu jii Virtual Space (c^iiVI) ^j 

J I j« *»-> s j ,.A k d.A al\" A jJhLkJI <£ JJ-iJ (^i-Ji 3-ij^lj J-ii*jJlj 4_ijJ|j 

J * ^j ' j'^" 1 1 oljJ-tlJI <-JuU* ojl y,l ell JJ .Sj_L-aUII JL-atVl Q< nU\o 

-^jl j'.<"t l j;'"^ ; ^a^u-t LI ^1 J-=>.J jl U^LL jL^jl J^Uw (j-° JL*^VI Cj U kia 

oLa^kil I .^ji y><". j_.ljiil aLoIaV! ell j^j Technological Forecasting 
^il^il J J_**JI <j^L ^ o^i Jil\ L^Ujl^j Information Technology 

j-ii^a^^i^ Diversity ^iill .4 

Workforce Diversity 

^jui uji it aji iji ,>ioi «ji . c t 

J_il\j L i ijJ-«Ljl!I jl J_C^ r- 1*"* Cjl^>j-tJI * j)^- -^ 4^l.a cA A! Lc^ JLa£,^fl CjLalala 
.ajitjlj**]! <^^-U tj-o 4-aJlLll j— alaJLl ^lj-^* Ji>-liaJ CA^^' ^J- 4 u! -J """" " tj~^^ 

S^aLo 5j1 jVI ^J£ ^1 ..^j LiAj . La^j <il3illj ^j^Ij Jl>*^'j j**11j o 1 ^' 
Ujr l ■■■" <-»jL^j| SJja <ic J--^" ■-', t ", t <i*L»Jl Sjill jj ^>ijJI li& j-« J^L*^' l_£ 
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Discrimination 

^UUlII ^> 4ii^ ^ij^, jL^i j I <-iiij jl <-as_>£. oLJil JI |\ j iAii ^Lal>l l_j-i-uuj ^LUJi ^ Discrimination 

a^^Ji^^usVij.L^iis j^ ^ Prejudice j^Ul ^^^Ji ( ^1=JI <Jl^,l Lu ^ JJ^ .U^ 

j^i ^lji f^\ ♦> ^ ^^ ^ ^' J ^ ^^ J! J >^ ^ ^ ^ oL ^ f u 

Prejudice -(^WO* 1 JUI) Glass ceiling Effect s^alkJI 

Ethics and Corporate Governance 

Glass Ceiling Effect 6—° 4—°^\ Sjl jVIj JLacVI jjjLw j ^L_j3iLk.VI £j_^jj> ^^^) 

f ^ J-^ ^^ jj£ ^ O^J 1 ^ ^-" *j' J ^ <S±^ S±**J j ^run J£^L> JJ^ 1 L^' ^■-■ l -— " ' "^ 'j 11 

<L,UJi <wSUJi * icljil! ^ SjLc ^i Corporate Governance iLUJI L^UJI U 

Corporate Governance 

.<aALo1I Cjt^j-tlJI jJ Sjl jVI jj.iUn ^uS Jn.Tm j-oVI lift »-"7J J L^JL-al 



ethics 



^^ VI * Careers Development ^Us^t jLwlt ^daitt .6 



jui ^uii^i^ji ^^ j^| ^ j^ ^j (j ^^j, j^l^, ^ ^j^j, ^l^, u : u^-, j^^i 

V * - >-' lP - ^ 6^-^>JI lTjIjL^II J_o ^>A^j laxijj L^Jlj <_<-aLk Jl_a£-VI CjLakla ^J 

LjI^jji ,j-l^ Jb- "* 8 ^-^ Ca^L-*-" ^j-& <-^i-j ^.J-^j ca^L-^' jIj-sVI ^ La^j3 

o! -C5j^-' CiL^lalo ij J-aC (^^sj-S ^>JJ A^jljl-g-a ijL/^ t>«j-ll jL?J- a -' ^L^ 1 ' 

Portfolio J_aUJ1 "^IjL^ <JiiLa." ^n.nj L* ^> ^jJI i^i; JUcVl oUkl^ 
CaIoLlD ^IjL^il ^ cij^l Ojj-^^ ^jl (j-^l J^.t,; ls J=j3 ^jJI of Skills 
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International Standardization <_JjJI ^ujjllilj ^1*11 < «V*\n Jia o UlVm 

oUiiJIj .1...H . «_^=>LJ! oLcuLallj ^Uil <> L^ ^^ Organization 

«_it£; jiJI LJiUJI ijUAJI d *u\ „ «_o j^Vl cUi^ . Uja£-j ISO 14000 J1& 

.(ITO) International Transparency Organization <c\j^\ iilSj jU-aJI 

Research and Development and Innovation 

,-. -^ J ! dU.r. 'j ax.j_J <_1jLL VIj—oI Jjj_JIj JL-a£.VI £j\ f>h\a (j ^ ( ^ ^" 

a Lot Ijju^S 1 ', i ^" JJuu iJLJI & x-A ^1 .i_JL=JI jl^-uuVI jj oUaJI jl Sj-jA=k 

,_. IUj 4_i2kL> J^ d ., J ,^"io VI 4_^JU .CjI JJU i_L«Liil JLjjJI ^ JLotVI ^LaJalo 

jjjc ^LLsl^lj Sd->A=J1 oLoxiJIj j-!-"-"-!' a-* £,Ls-^ ^'j-^' ^^wnl lj jj^JI 
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SSjj-oLjiil CjI* n't Jh.lt j_^ 4jjjj^> ^uju I jUj SS_>I jVL j^alll Lo . 1 

Sjj^iaAj IjLoj 'ij^jil j*-4 (JJ» .2 
Sjjjil 1 j itn tj] ^l^j J3JI Ciljl^ll ^Jhl ^ Lo .3 

SoLoJiill ^1^1 ^jbl ^ Uj sSnh'ill ^yls-a Lo .7 

ScjULoIsJJ <^o La^a£. ^C LjI jl Sjj^LllI ,-.!« *".~s 11 i'cI"^" I jLoJ .8 
S^jJI ^Jli, jj JLotVI oUlVin I^^aJjj J)A\ .-.Ij.t-^H ^1 ^ Lo .9 

j^aAjij^yiai^i ♦>♦♦♦ 

SSjIjVI ,_^ La^aC. (^jJ <S ^*- c ' >-ij^aj l^LiJI jjiiAJ J-L.A.it I jU <djjj£j ,_^ .3 
JjjJ J-4 S^Jk* J\ i to £_p^a. Lj^jI jl ij^^ialil oLsLaIaJ.1 ^^1 ts> ^ Sj_A9 ,J Jjj Lo ^1 .>a"n" J_A .4 

ddidull UJjLJbll SjUm i ♦♦♦♦♦♦<♦ 

:j «^li>llj SjLiJlj JpoLiill :^a jjoII If^jLoj ^dl <jj1jVI .jjUi^ll jl .1 
^I^VI .D ^knJI .C ^UVI .B <^UJ1 .A 
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jjlS e-ljJ-oj Ja jt->^ e-ljJ-o .B (.l^xi. j*£-J ^I^jl^. .A 

^..U.T,II .D jl^AVI .C Usjl .B l.l^ii .A 

(j^^ia jj^i* .L) id j-»J-« .C jJ^ -B * t -~* jt.>" .A 

ffijjyij<jntftUii .b <AiL^yi .a 

:<ijk^ ^4^j k-Jtl LiUl! SjljVI ^ *ljjil i^jSL; .7 

^Ut.II .D U,L^n .c SjUJI .B U3JI .A 

LjIj^I .D ipLuil ,C iiii .B S»^L> J ! -A 

^jUj 4jU ^ljLa.V! SjjS 4>^.t oXoLjlII olila^JJ J5l i_ulj JLtdaJ oljjil Ja.1 j^i; Uaifc .9 

^a.U.^1. M.JI .D SjUJI .C jixJLlfSaJI .B ji«sJI .A 

: ( jJS ljUjiULj! dl^iuo (_^ ^JoLk ^A Loj n^a ^A La j^ij l^ ^liUlXIj Jeul^All <fc)<a,o (j! .10 
iioLUI 4ioSLaJI .B JajJI IjS j *jju .A 

:^a »_i!i*V! jl^V <1a1^11 AJbljJs <aLLLaj ^JbjjUaJj 6d>^' <J j^^' u! -H 
^LuiVI oljl^JJ .D LUIIsJjVI .C ijUJI .B SjLUI .A 

iJLoC J I ■**■■ *£*"■ oIaxjj £ya <ajjj (J-»-*-i i 4-l»VI j>*" ■ A *»- " £ya tg\ .12 
«_J_jJJ ■ a \q~ .B <LojiaJI |Jj2 ^j^a I () '" ,A 
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<_JLt L^Ll^.IjuI ,B i^jiS ^a£. ^£Jj 4-k.La ifdaifi ,A 

(£ oLt-uIl * ■■■ ai Mi* —■ 1 1 i_il JjiVl «_o <GJjlLaj a jJ I J^La. 3°^" ^° <L£jUiAJ Cil-JLull Jj^j-iijj Aftij La jit .15 

ijLUI .D ^li^l .C J^JI^J^ .B Ui^-.H .A 
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♦ <A 



^ui\j^a\ 



>*l*llj ^Ul & £jb?t 
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♦I& 



^QHJ^UI 



:U\3}\ <Jlu*V) Jt itUVI ^Lt.,.1 J. A &1I li^J Ji^ljj ^ 

SS J lj)U (af i^ J LUI j^l^jiliU .1 

S^l^^UI ^jJLl ^fJjLu lib .3 

"Nbc^ll LjjjJLI (j-o * U"*. lib .5 

S<i*a^JI L-ojJll (j^> a Ut> lib .6 

SSjIjJU IiLSImAI jliVI (jj b .7 



>^UJ!j ^Ui ujj Sjl^l 



Sj-ioUil diUbjVI 








. j-LaUl ^jL, i^jadl 


♦ 


6J_^=JI Sjljl 


♦ 


,<LLiJI 




.AjiLljII <Alalll 


♦ 


lAj^IiII <_f^' 


♦ 


-4J>>*-Llj£>£jlj 




.SjLUI 


♦ 




<J,n£l I icujjLl 



cjLLdlII SjIj! ♦$► 



44$j1..tll icujjll 



(>Lub) ^ubuiVI 
Urf-jSb) (Y) 



^J.,.3^1l^jJLl 



^.JaJI SjIjVI <♦ 
jl tsjbll ♦> 

4jjIjVI Ciljlntll 
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♦ i& 



:^U)I J^ddJI 4*J^A* 

<lI - l-< Sjl jVI J\ VI LwJiJI oljl .A^ll Jj5 ,>o ,^1-ii Jl^LdTu cj_^j>o ^LJI jk^-alLj ij jVI ji ^ij 

-y If jj j U. <_»| jj ^j] 1) ^j^< > II j_i_Jj_ij . 6jjjS i_£j^»' f L >" LJ ^jL^-« LjjJ^s. J-^*-> f^^'J ^^r^J J> J - £:s 'j -^'^ 

Sj^JJIj J-jIjVI ^jL-cJIjVI ci)L_tlj^ Ci_i^ <Sjj_AVI aLc. Llo 'jj\ ->^ V *>jJI <l^ wijl_*ill aLia-Aj Sjl jVI 

Ji--UI /l 2Uj Jit f^iw ♦:♦ 

Ji^ti jl i-j-iii ♦ j | j: ,7, j Approach Ji>.j_LI /i School ^j J, I n\U,^ a ^w,. : 
School or Approach 

< — ejj J &j^ — LI jl — iiVij ^ 2 , j , a \ 1 1 . t . a IjMj L^a^ij L^LujIjj <_ijj^j Ltjjj^. j_Ji^jlj 4-^*-° ijJsLlal 
J^^i^ ^^iGj^ljjj ^ ^ ^^j, t>i] , ^^ ^ ^^J| ^oJ! 4_^ jio JJj JLIo .UjlLI 

1'j ,j. ..aII jl v oVI jl Sjlji'1 

<> * " ' ^*» *jj Qt ■ -^ > ( <'il' 

Jk-J - ^ > I'ttl (<jIjVI i^gJuj LilJjLoj I (] ~" « * 1 j ijljVI J^-^. Ijijutjj jJ ij^^' Sjl jV' 

d a , ,, la jLLal ^J * (j "■ ■ -^ '■ (jl ■ '^" ■ ■' ' .T' '^ ■ S^ajS JjJ^^j *Lg_a L i. ^' jl. 1 a CjLiL^I I^Li^^l 

^ -la ! i-i ' >Ajl ^^j L-^jljj ^jj^j ijjl jVI (jjj j I .ill 'Luuljj <uaj$i (j I . L^j-lc ji 

■y l<" J\ \ U'i ft L_u_jl -■I ^"1 * -_. ' ■ -^ " 4_C^Li-OJ < in-^a J j ^ , ^v J_olSlij iSl j_J [_} A j V i > 

d a l"> -^ a j<jj ^"' (jujljJ.1 6J_A ,j'l LiiS <UajJ6Lie cLa£-Ij *L3UjS^ ijLjjj SjljVI 

ijpLJilQ Sjl jj tj tljj_ll Sjj-J ^,,1.1 -s.\g 4_jjI jVI <—^jLiiL ^LJsjjVI i-jiu^J 

iaJJj-J Jkld_LI jl (jjjjId-U f^J—^J JJ— ^ ^jL_^l ,j| .J . A fl l ^L-^j 3 ..^^ - "' J 

Ag kU" iijjloj (j\l^.LJI ijjjj 4-»jl jVI jjiljkJI iuuljj (J <Jl1ilU cj' jL^».VL> 
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. JJ^u 



Classical School (2IJJL122I) ^U=s--!^aJI 4— j-UI : Vji 

,j-Aj ^LiL^VI Jji 4_Cj^« — <Lpjjll]| LfjLio ,J L> ujl J_LI ijJal ^ j t Ti3U Jill — i^jjil ^ia p . A" 







l^UL^jlj^,,,,^! <UmjA\ :(2 -1)J££ 
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4aa1*JI Sj1j)M ♦ 



Scientific Management 3*tla)t SjtoVI ♦ 

Scientific Management 

LUaj ^i^iilj O^MI ^_jS1j 1 ,|,U" Lj^j La^lo Jlaj * '-J- " oUlin n ^j_o 3 IU'ijj .Ci\ ^h'ttl j oVL^iVI 

j^laLsJI <■! jl ^ i ii -t" O^J-*^ ^ ^H^'j Jb-^- ^W^l f-* 6-°J ^Jj'*v' JSLli_alj 

Employer J-a*JI uj :<I}UJI jj-^ (j-k. LoL^jI u "^*'j Lw ^ flo? ^"l £-fjJ 

Fredrick ( 1 915-1856) j^U cl_*jj> j> ^yj Employees ^L-^lj 

j^iij jj] .<ibi=J1 Sjlj)ll >j) l >^aJ1 -ua^uj aLaJVI IJijJ ^ji^l ^Vt Taylor 

^^JIjcj^JI jl-Ijj ♦ ajLlil ^jii <ui ^-l^jIj 1911 ^Lc ' ^ jn UII SjIjVI ^jLa' ^>lj-i*j L»L& jl^Ij 
Time and Motion Study _. , », ■ n i -^ << •.«■-■ i , < i -m 

e Time and Motion Study <lS>^J1j ci&jS 4-lJjJj ^1 si\ J-abull o^ J 1 ^: 

. LfiljV 4_u_uUa lTjUjI ^-^jj Sjl jVI j-Aj q ■ ■ -i.ru 1 1 4_dS \% *-Q-Q ( g.ju£. ^jo, 1 ^ -^ "t jjj)ln"t > j*j La <£ o n j u il ^yJlj 

.Industrial Management iicLLucJI 

I^jL La j L,J Laa.1 ^jSuu 4j.ft.U11 XjbVlj Jl^Ij CjLalfjjjl fJhl jl 

datUj Il 2 i jlUU cj! )Lj-LI jj* \ I n * > ^^ * <l^La <jtia_> jjJ^UJI jLliJ .2 
.i-^jljl *_a A^MXi jj^\ M4j j^JL«x.1 «.lj}f ^^*j qJ-«Ljl1I t-jjjJj -J 

Lillian (1972-1878) o^Vo^P C^j>H 1 J! SjL^I jJ^ij 
olj^je^i^LaLfl (Frank Gilbreth 1924-1868) i^VcLl>j Gilbreth 

(j-oi_axJI ^jLS ajj ^1*"-' II (j..j.ft.V.ll .^ 1c. ciJj^j <^^^JIj k^ii^l <j-uIjJ o^J^ 

1 0-4 \ j " J-la JLlJLiJ (_LaUJI (JjJ ^>ja *_jLJJI CxS^I (J^Sj <^j^Jlj kZjS^ll <j<jjIjJ 

i_jjL*ilj Work Simplification J_a*JI Uj... r,^. *.j_J! i_sj-*-j La J I ^--aVI 

.Standardization 
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4jjl^l (ulo.ii.nllU) uUU*)b ^U1 ♦> 

Administrative Principles Admin i strat j ve PrindpleS 



(Henry Fayol 1841-1925) J^jU ^jAa ^Ujj .Sj^Ij SiAj£ <-J»UI Lf lc 
SJjVIj LJaJI iJSiV a\j-^i LjL& j^J. ^Ulj 6U^JVI li^l JjVI j_SIJI 

: ^ 
-d > . ,,/,j cjLxLlc d ,,.^-L l| Sjl jVI oLi^Ij^j aI^ ui^ ^j-ui jli 

\ «"1 d L^l l . .A j~ LjJML ^ JiJlj iForesight 4_alaJlj jl.r. ninVI ♦> 

\ >a\- ^ . i^~... " jtJI jjIj_L1 ^lai-jj j-^-^J :Organization pj hill I ♦ 
J j.^^ll ^ljL=^lj caI^LjlII ^j ja~1 :Command ^JjVl jla^Jj SjLill <♦ 
J^J ^U^kil ^lHj ij ■-*; j_o jjqII <i>lki : Coordination Jj . hVjU ♦ 

Organizational Functions <fcj_*-i$ll 4_LiJI £_* Uiljia ^Lt jL=^VI J>1 t>° -^^ ^Control ijU^ll ♦> 
(Activities) 

i^UVI st-.T. -. VI J~ r ~ JJl.: ■ J^ 1 fO 1 ,: >! 4f^p-^ oU>J JL^Ij 



o 



'^-^J-J'cc- 1 ^ <^--^l 






. ,|-,<1I i j J ^\ J <, . 7, 1 1 li^j 4_u^aJ1 iiUl Jl iu^^sll $AUI J* "Administration Industriell et General" 4-^jS LLAi jil (♦>) 
4_c,UJl SjIjVI" a'>J»J Sh 1 ^ 1 ■.■ ~ <n J f-^j 1 ^ L^ l^j L^ iitlluaJl <UA-iVtj 4- wUi 't oM LiLdl ljSi\ ^j-^>= ^L*e 

3 if I'^. j-ll Sjl j*i/Ij S^j<-^ 11 Sjlj*ifl o^7*j tj^a.tAll (^1 Ljjuo ^Aj (J^'j <f£-Lli. ^il lj 
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£_LJI ^LiiL j U nj Technical Operations (jiill ^LiiVl H.v.'iU ♦> 
LJjVl jljil ^-Ij-uiu jl*%j : Commercial Operations ^jUlll Jsl.VJl ♦> 
^L^L J-LlS ? ^U^JI &j_jij : Financial Operations ^Lil i*Li_Jl ♦> 

<L-iJalj^i *_a Le-^-o 4-iJjJfcu 4Jai,M_WI . i'"^ I 1 g ■ ^ i ■ *-» ^ " j (Jlj_oVI ( _lc J J) - -— - — ^ 1 ^ 

.^kiil j J III jiilj^ 

^Jc ijji^i ai iA ^_p :Security Operations ^LUJll jj ijU^JI LLii ♦:♦ 

3^^ iiJs^l ajjt j » . a"-j :Accounting Operations ^yi^UJU LLiJl ♦> 

<Uj — tAjLaJli jjLjuaJI «i " (j "■ j *i wLi'j <*-" ■ ■■! ^. II ^1 lLuuI J «^ « J ' ^ ■ ■ ■ " j 

J_>^**' ,*— o 'Laa^cjiJI -LaM^II Jixctj qLjjIM.Ij r-LtjVlj Jji^kiLi 4_iu^UJI 

i-jjl jVI oLiLiaJI J-i^j : Managerial Operations ^IjVI lal.t* \\\ <• 

Planning U>U^-.i i — 

Organization **k'*"H ~ 

Leadership SjLUI _ 

Control <jU^JI _ 

Fayol's Principles * 

i^—l. ^a^. ^^.ji J J^L_3 Uljn.i ni ^LSjj^LI l.uo j i v. r ouj! ^jialj Quality of Management Sjl jVl 
j>5L ^^iJ *J^i J^jlJI j^ _>^*-^= *>?. J-oLi JS ^U ji t ^j«-aj : Division of Work Ja*J1 a > . oVt •> 
^.IjVI jIa^=.J Ja ^ <kkJI ^ ^^ IIaj Authority and Responsibility i^^Luilj <kkull ♦> 

■ <K,li.JI *l ^"...1 S(iL_ul ,3£. 1JLi.lj 
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J iiJiaJJ ^jljJUVI c^-j ij^UJI ^j-^x ^^-^ ot-sL^lj xtljS discipline J m\\ i^kUl j_cljill ♦> 

.Lli ja-lj tj^uj o- j-*L^I (_r^ l;' ' . ' "-' J-*^ j' 1 ^-^j- J^ u\ : Unity of Command j^V) Sj^j ♦> 

.aULiVl j"t'" 3^j ^u/n jl ^i^ iakiil J j^i ^i jj^o. jl : Unity of Direction aUJiVI Sa^j ♦> 

Subordination of Individual Interests to J -t^tt -^-^ * aI j ^ - I( - a "^j^ -^ ♦ 
^11 5 ~uu i gll,^ oj jljjVt gll*^ * Cr-r 1 J-°^ ^^ o>^e u' ■.-?.* Organizational Interests 

>t>^ ^o <->>>* jj^.1 .^loLa-lJ ^jjj j) ^ -nj :Remuneration of Staff 4_llj*j£>doL*JI slilS* ♦ 

Sjl jVI j_aj 3-^j^ Ji y ^J 4-«+Mj <-^LaJI cu U-u 1 j ■ ■ . 1L> iilalll olJj-iJt jl: Centralization 4_r£jll ♦> 

.LkJI 
j^ 4U1n.ll iuk ^.w.i^ j-^^JI £j^' i-^ oVL^SVI ^ .AVt ji v ^j ;Scalar Chain ^^Jl £jSil\ ♦> 

■-■I nU~t L d oja,A ii^»_o j-6^1 y ^"y ■_ ■ _'^ ■..' ■■■ i'*n <ul5Lo ^ ■„■ .m I\H ^jlJ l ^— <-^>j :Order ,.. yy.ii ♦> 

.^IqLjJJ ^U^dlj 0l^ j ^ frlj^ll o^e J' ■ . ' ^ : Equity <Jla*JI ♦> 
la-w ^lj ^i . t . -v j j .t^oj Lo J_a ( i J_ajtJt jIjjj Jx^j <^i ■■■•^ Stability of Staff jjUJI jI^SIlJ ♦:♦ 

Jn.^-n-Ij d «U.'i r, ^j> L J_aJLlJ <GLl^. J^Uul ^JiiJjSj 

.iakiJt '^o" ^Lii Sjj^. jl^l ^ji: ^^ic ^laUJI -^ -•>■" ^i^ initiative SjjLlI <♦ 
px,^ ji SjIjVI ^j-ltj 3^^ J" "^ J-^l cj-^ ulA°^' f ? '''j -"'.'^ :Espirit de Corps Jj^aJI ^j^ ♦ 

Mary ( 1 933- 1 868) ^Jjs j^jL. ^L &UJVI J 6ej^^' j1 jj- ] ' ^ t>^ u' j^^- 1 ^ je^- 11 t>^J 

I j-a J a nfl o jLiiij ULu jIjJJI Chester Bernard ( 1 96 1 - 1 886) JjLj^j />... .t.j Parker Follyet 

ji Lc£ .j^ki Lf _k uJj-U ^JL^Ais ^j j_L^li3j ^Lil. <_xi j>ULJIj frljj.1 Ja»j ^,1 ; -^ (Community) ■ «^" 

cm. jl ^j-a ^LaLllI jl Jl jLcii Lc£ Informal Organization (J . n.,^1 ^_c ** U^U L > «... j Lo <iL^L> 

SjbVI j-«ljt £^L> <j^JI ^J jl^iVI o' ijk- Uz^o*^ ut^'j Acceptance Theory of Authority <kLJ! 
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u^j^ji ♦ Bureaucracy ^Lbl^Sj^uJI ♦> 

Bureaucracy 

^b jj-iii ^lj ^ ^u (J 920- ] 864) ^_xi> ^U ^ioj .<kL^ iicj^j J.** ^IjSj ji^i* J^U 
J -*-^ J a-ai^L^I^JLc^^j .aL^fl li^^^ljJjVl jJIJIj^ Max Weber 

(j-lc ^L_S LJ _ikloj ^j-^jJs J m i \hu 3_Sj 4_aklil (J J_aaU CjLJ) jLajl (J »" *l 

'. 4-a-Al ^jLiil ^ya Of j) a-> ^ 

^SJ cJiUijJ) j^ <uij : Clear Division of Labor Ja*U «_cA)j ^ . . ■■** . 1 
<kLJ1 jl :Clear Hierarchy of Authority an.. .11 3^ .^a^K.* .2 

•"jej^ f •&* H^- c^i J! 
jt ^^ :Formal Rules and Procedures i«^ j J**. ciUI>».lj j^I^a .3 

3-Joj oW>^VIj j_tljiJI ^) :Impersonality J_aL*i1I ^ a..^ ^.* \n .4 

jLi^l , t i->_ t :Careers Based on Merits Sjl^J1 1_---> *- t \ j <| rj^' -5 

Management Separation from a : <tl l j r^wvi J. A » 6 

(>c. J i o ft SjIjVI jjLfl > — al jjb^U jj«-»\? J*-&i1 *l^ jU.^i :Ownership 

!j_, ^jJI 4_*l*JI Sjl jVI u ^^ ^' ^j-k: J ^UU JSui_, ^^^i aU^VI I x* J\ JI SjL^VI ^^j 
jjjdjloljSj^l r^un ] aU .<jll> U^U U^lj L^u^j^i fOj^Vl Jjl j CjS*^ ^L^ J oM >^-... 1 

La £_o J^UlJI j Jj-a^Jlj CjMoUJJ JjU^I J ja^UIIj ^J^JIj 4m1m.11 4JUJJ 4lsj|^ f ^J| jJUJI ^iU 

Behavioral School Bellii \ioral ScllOOl ^^jlfllll 2U) ji* : LjU 

J^' lSJJ-JIj jLiflVl 4-Cjjii^ 
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Douglas 
McGregor 



Chris Argris 




tjjJijA ciL-ul^j 


jjLo j>iJI 


Elton Mayo 



<£jLJ\ iuoJLl :(2-2) J£A 



Abraham Maslow 



Hothorne Studies 



a*jj* auijdj lUUWl ul3**il ♦:♦ 

Human Relations and Hothorne Studies 

Western ^j_^- Lg^a.1 Jiil oL-JjJI jjs aLaJVI J <_ r ~i^>JI Jllaill jl 
Hothorne jBll i M U*^ J (Lucent Technologies ^1 ^j^Z) Electric 

jal j ^1 1 ^>_» ii^lc JLiA <jL£ I jl La ii^ui j-4 ixJjJI (_^>^ij ■j£- K i t . i t 4->Xi ti 

^ si... 1... ±juj .^IbLjiJI i^l^lj <J-**J1 O 1 -^ *-e J UI ^Jj-^'j <jjUa-i3VI 

olaU. jj_a J^ac 3^-> •'"-11 ^Ulduol Aij . Laj^ji 4jj1 . ^"ta ^fl ^ysl^Jlj 4jjUI 
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Western S 






^jSjjU JLJ.I .-■->"» Electric 



4l^ljj jjU ijj j2j . 1 927 ^L j IIa j£ jlj Elton Mayo <^U^> Harvard 
L^\j^l^jL J cj^U iL^j J^ ^,"m^ <4_^.Ll,yi ^j-k ^LiJI ^'G jr. >.^ >H * 

jij .4jJUI Ja»JI ^Sj^j ^lliVI ^ ^'Mc Jj^j jjjj jUj i^MI j j,„^-. 

^L^liiVI J XjL/>1I a j_a j^^a; tfjJJi J-^lj^ JLla ji ,s -^11 j :j a ~y," ,,. ! 
Group Atmosphere ^L^JI J^JI ^li* ^ J^Vl :^^L^i c/1^ ij.^^h 
f— '^j Jj^ 1 J-^^JI jLLj ,jii .Participative Supervision J^iAll ^jl^iiVlj 

t^L^i L^LUj Cjjj^^ oL^ljj Jl <^j: ji ^iu jiJl obLSliVI ^jj 

<Li1 VI l^a}\ i-jJjAa^j j^Liill ^^^ i-iil^l ^Jju JLJ1 LS -*i*JI >■— " j^Jiio 

ls-^ je^A^ i> lj^LJIj Sjl jVIj pljjil iLo:l ,»,lVt oLJ^JI ai* ji J^UI j^ 

Ji ijjuiaiii ^»jA\ ibu ui£ 1 (jjV o>^j jlJI d jK Jr H j i_iii]i ^i^ji 

6.L4 cJatt dl] .<-ta.lliVl ^-ua^lJ L^_a ^LL^i^Li^Vlji^Ll^VI v^lj^JI 

<^LaiV) cli^UJi <^ * dlj£j S^ i^i ^Ul ^ oMaJIj J>LJIj ^LaiVI j^-^U ^UIaI oU^VI 

Human Relations - <-n . - it- * i n . . , - 

Movement ^^h^-^ 1 UJJ-*J* oL^ljj ^aAl jl . j^l J^J-^ LS _ic *t_tj^Jt ^Ui ^j_d<t 

lO'^^— ^^^^ i^ljdU Caj»_^UJ! ^^UJI i^llil SjLj3 t jji^UI Ji^V U ^ -^ .-.&.?. -< 1 

.Holhorne Effect "^j^^t ^U" S^aUJI aa_a .i^^uj 5 u? - t n ^, ,a UM 
Human Relations ^.L^VI oUMaJI <^^^ J>4 1^ ,^^6 ^L^l^j c^JtL^j 
Huthorne Effect Ca^L*JI ^iob^j Sd-^JI ^Lu^VI oUMjlII *1 ^" ---' ji ^jj ( jiJI Movement 

(j— ^iUolJI J^LoJI Jju La j (j-a^ L_l X^J^ O-il^ 4_S_^JI 6j_^l jl 

^^Uuj oUj^JIj jljjVl i^ljj ^ 3^^ ^ill Organizational Behavior 

Organiziitional .CjLoJaill ^J 

Behaviors 

-^ ,J ^— ^ ,JJ Maslow Theory >UUauiUi^lut>WI2uUaj*> 

^LoiU ^Ul^l JL^i ^IjG ^.L^VI oLi*iUJIj <^^LJI i^^JLl jLLI J 

J i_^ iiii ijiU^VI ^UUJIJj^ Abraham Maslow^ 1970 -1908) 
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^>J 1 ^lal »J1 J j-4 3 A 

t^=' — =>■ jil — aiaL ^Jjjijii LI 



Need <^UJI ♦ j^) <_, 



Lj - ■■ °- jl ^jLo jj_t ^ Need <_^.UJL j j . ^ U lj .Sjl jVI ^Jt 

'l jVJj 4t>j)l j)w al l oLa.UJl t ^_o J J_l»l j^-ojjb J-i-o-LuJ (J Lp-jJsj ^L^UJl 

.(2 -3) JS-ciJI ^ U^IjJI^^oUUo 




,-.1-n, l-s, 11 jl. ..1 ft *)Ji l(^ — «5) (JS-cu 
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Jl tij-^ Deficit ^LuiiiVI (j_« jLo^JI 1j_a* < JjVI :££jjjjLu1 j^V .« ^uL-ul ^£. <_&jU < ^U,; J I &^a jl 
^jfc Deprived Needs <*^iJI ^i. ^L^LJI jl ^ J c^ 4>Lul j^ill jJj j L^J ^ 1 V iu-iJJ oUUI 
oL^LJl ^L^il ^ £jJ-^l la-j^j-fi^LiJI L«l .LftL^ij i yc o ^A\ 4_j_aiSj jj-ill ■-^j1 ■■■ j Jlj^l ■> II 
<-" tfJjVI (^jiuull oLU. j^ jl jaj VI J*£i V ^yki (^jl^u^. J cjU.UJI (ji ^1 Progression Principle 
cjL^U. j) ^Ua^ jjM i il l oL^LJI ^£3 |J Lo La^c ji <_i£.LoI^VI ^L^UJl J Jj.lt ^1 jili. ^La . ^-;-^ j5 

.<J^ix^ jjjj^j cjajuIiI j5 jLaVl 
^L^U ^LjuiV CaIcLaJI Sj^L-u^ ^ ^Ijjll ,^" ^LuU <jj& jU ^L^iVI Lf Si s >LuJI jiall JL\ jj 

Mc Gregorys Theory X and Theory Y 

Douglas McGregor (1964 -1906) ^^L^^V kjsjt - » si 

j j( j ' "' - ' ■! 4->LiS ^ \ ~* . i A Ij I j_4 l„i_J J_3j jJ_i_uLaj ,jj^jJt oLxjjIjJj j;*< J£_JLj 

Theory X s jti>^=» tj-^- o**^ J** H^-J S** f ^ ts-^' ^ ne Human Side of Enterprise 

^ ^l^ji -u^^l^i^i ju^vi Jl ^Uj L^ ca1*L^U oliil i^j <^LaV^I ^I^JL J^aII i,Lic 

"X <-i^i' LaLo^j J_<aU dX, ..akii SjikiJI ^uL-ui Jt i^iUJI ^LuujUJ ^ 
.^LjUI ^i^JL^>^ L ^ k 3-^ J 1 ^ ^L-V^J <^L-$M S>ill ^L^l ^ iuUJI ^L-jLJLl Jl 

i_J-a. aJ-C Jj-a. j^J-J (X) 4-J^^kiJ CjLtjJ jjjl jU jJUj^La jl^i'l Jjijj ■ ^ * M^V' 

Theory Y J JJ^"'^ ^J^-°J iJjLjj^il J-eoJj jl jju_l^VI ^J£.j ^j^kJI ^j^iij Jn*11 <>J-*LaJI 

lU*J' o>P^ f^j^e CaJ-*WI ^Ijjll ^jj UjLLI j jil! j «(Y) i^kt ciUiljiil 

^j^' 6^ J^ SjI j )' 1 ^L^jLdl jLLI ^ ^j^La jliil <ajj U ^a1 JaJj 
Ca1*L*JI J>^. (H^^ (JJ^l cjLi^sljiiVI ^_o a-> mi \"j L5 _xiLaj J_«l£, 4_lu q j sU . 

CjLtJiljiSifl iJ-4 ^_a A^km u Ju-laj ^^^ Aj 1 fir, O^j-ujLqj (J^iaLsLlI (jU JIaJLj 
SjJ_2>-« 3-fi^J O^j^xl* (X) <JjI^i jLLI j ^IjjiU -j^fio ^Ajlj.Xa 4*Jajl; Lj 

^ ^IjJI ^IjjV VU^o ca1«LaJI tj^*e *^J '<^iy j >oVl d1,:.l... jLLI J Sj^lLwj 
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■■v^ 'tLa ( Y) <j>t!u jLUI ^ f-ljj.ll Lol .^jLjiialll -^ ^J JUL Lo Jjjj rfl ^" r 

.Cj'jjLj-LI aj-IAJj CjI JjI Jj-ii=kJj jjj^lllj LlJsjJL ijuLii r- Lxji 3 ^"J ' ^Ai <jJj)3'."U 

till ; j-" ■'" <j^ ♦ 



Aduit personality Theory Adult p erson ality Theory *** LUI 2Luo*£ll 2u Jai ♦:♦ 

J "-jjH. . ... "" Cr - - ; - 1 "' 11 J-^» L-a-^J^J <ajI'-'j>-J^I <L^jli-uJI <Luujjil ^ aLaJl^ ij^kiJI aj-Jfc TjJ-j 

d ..jill 4 ■ Aj" a" ^j II 



; : < : ... m<ii 

Ca-j J.^ -^jm 1 .A aU; ji (^j_j fj jjl Chris Arygris ^u^a^l t^j-^ J- 4 

*_a ijJjJilJI d j^UrJI LiKyllj dy^a"ll ^iALkil ^-k io^LlJI 4jj! jVI CjL-ujLJJ 
jaAJ j^jI r-"*'" ■ "lj (*LalalLi ^ (jU^LxJI j^f ^ . A I *i 1 1 ^yoLa^jJu^U CjL»l>ljaj!j oL^LaJI 

* o - ^ ■ ■ ' *■" V I ^jLaL^Ij <u5Li (_uM£JI 4 ljjjIL* ijji_ll! < l^sLLj ol i-ujLoi,l 

aLiJil ^)1 J-A3 Laj_^.I Jl SjLJjVI ^j*^ "*j S_^AS <LLloV! ^jl <* -^ , a 1 *. II a > , -.-^ .7,1 1 
<_£ Sc-l ftS.ll j_Ji •i-'j- [J[ ji. t t-uj (J^clxJ! Mm a"tj ^yr^rf-^j^'JI ^ lSLH < *-«a*JI SjIjVI 

4_Jj^wj <_ijiji.l ^j_ a J-JJ- ^— 'J- 1 ^— ^' '- ' '"^ <(J— aJU' (jLS^j (_^ J—oUlIj CjIlJ-11 Jj '^' v '* t 
^,1 d^ .^.I'.H 2 . ■ ^. ^ ,7.H <_j^ ^jj cU JJ^j .4_i£.l J-iVI jLSiVI Tj-^J ' °J'""'^ 
<_> JajJI ^£ Jju-i2i_SjJ Li Cj'*-Ij-^2 1 <_iLlSj <_ila Jl d . ■ ij I a /> j w . A I j^ 1 1 dH . ..11 ,\i,^" 

d j Li.tj_) LoJ_aC JjJL^jo 7"LaJul (Jlj (^jJ^LxiJ 1 n '<i\\\ Jm'i ill i_ij(j_la Jj 1-^j liJ-Jll 

Quantitative School ^u^aJI %mjJ^I :UJIj 

Lr-^-j cjI^Ij-ajI d tr j'* lj* ' ' ' ^ " l^ i* * "^ ** ' ' ' " 0' 4_loSj! •, "II iojYIj cjIj— a-oL»jj! tj^_j-^ [Jl iv) ' ".-' <L-Ljjj t il! 
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4 ' "jiU' iJ-A J-iJj j"""'j ;j*- <V *^"l <U"i^jLa Jj**" " 'j *s j A I ^. II ,-.1 t^ aIjJIj , _ ,j . .,[ -i II j oLajia.ll Lx_ajJjjlSj ^ 

.Operations Management oLLudl Sjljl aLaJilj Management Science Sjl jVI ^Jc aUJil Ujsj 

ou^ji Operations Research uLUjUt u^sj jt Sjf^l fU£ ♦> 

Management Science 
(Operations Research) J__^ J "L^L^I v j" ,,.V1j. r .l a^L".') J >^n ...1,^ ''V ^j ° U lj-*u! 



< LiSJI i_jjj I tuVI ilj-kj ojL » ~ *-■ - - - 



.iiJjVI 



rl^i^j ^LiwiJI SjIj| ♦!* 

Operations and 
Production Management 

Sjfcl,n,aj iJ 1j<JJ ^j-«J>I J"L=J1 



, L*^a£.j ilSLiJ.lj /jj.j-Lil rJLaJj} jlialjVI ^JijAi-oj 4_iia^JI 

Operations and Production Management 



jii, - u<. .. k ii fT^-^' J l -> " jj ijj^JI ^JLuuSU 4 j L - 1 1 , r ,l a^UllL -." j j J q^ II I J-JiJ 

J^ulL*) .pi tlfijul tij-n-t jj Sjl jV' a_ic- /j_o J_al JS i ti t (^-^ J oLoJ-iJIj *J 



d'.l i . ^ llj *Uj}JjaJ1j rLuVI lajlsLk ^VjIj^jj sLLi.LIjVi Sd_y_aJI f-3j-a jLlLLIjj t_A.lln.l Li 
. ^^>J(1I J*iaJI Ij-A ^J i»jLii 4-J.aS oU^iil-i"t ^ ~Uc^*JI SjiUti ullj 

^J Lu\h\\ <JlUJI ^>j-=JI j 4_^L^ jju I ■ ^ j . ^ ^ 4jjl jj JSLil J>1a. jj$L3 j 
,_ , iJ l ,,,VI ^j]j I . ^ j , ^ ^ <Gljl^a jLAj! ^ ^£.L_u_o J_j <Gl j jjj-U (j_c ^Ljj jjj^j 

■^ (j I I /j-° 0"^J ri '" '<i'lj) 'LlS^L.uJI . t'llj-^, II /j^o J-ljS *_0 (J^JULIj jjl ^- " ' V d i nN I I 



nA 



Modern Schools <&Jk*)l j-jUI :UjIj 

j_^ .jjjjjIj-Ll i>AA Lj-ilc O-aLS (Jill Cj Li^i I ^HiV I j <*jLi L_uJ I ■"'! jj "^J)**!! "iLo^-oj I.Tm > ■■« ^La. ^jjjjI jil jjU" jl 
4 ' j (j . . . * I jj «j a ( j-^- rLJ Xi 'Lilla-a CjLJj^o a-ijl_ilcL ,_".! fiU'itl ^J jljiVI Jl jU.'n 4*LiJjaJI ( _ ) uj| L lL1 c ■ 1 j •yj)" jUal 
Jjl {*-£jJ .4_IjJjajI oLalA'tll ^ CjLcja^,1)j jlj_iS^I Jj-^uil .-v.-ji ^J-o Llu^jlj "jLoLcLj I **>"■» " M ' 1-^"' ^Lj JJjJ 
jxiaUl J^- * " LoAj (j* «)j " |3* ' "- * " Jl LlA j ^ ■ "■ ** 1 ***tNl i _)ji.lj_Llj '-"'* (j ~^J)**'' (3-° — i i,J_3«— 1 1 -r j ^" J ■ ■ '^ '' ^jjj^I J_L! 
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System ilkill <♦ 

.JJa-a v_JJ-& 

Synergy 

iLLLi ^ *j-?- -4 >"' J-ai- ilLa. 



System Approach (t£JJI J>JU ♦:♦ 

' (j""^ i« — <» ,J_aL*JU 4^.jlio 4 filnil ^_4 JLa£.lM .r*l rt ^*' ft jj'l ,J-k.jJJ I JJfc (j£j-> 

1 j iAii *_o J-aju *LLl£lil pl^a.VI (j-o Lcj^^i j_a System *.Uai]lj j^ j"" ■ ■■ ! * 
J! (jj-*j ' J-*j .LjJ Sjj^JJ wil-uiVl 3 _>5^ l>*j-*J Synergic ^IjJLa J*s i ? ■ t 
jj h'tll J< -■•";! Subsystems j« .^ 4-^^i <_J^ f i ^ jj<"" JL&tVI ._-■ ! «^\» 

Subsystem ^J ^lillj ^W^ S^* c.L^>a^ Jl L-*e^?- ^^' W^'^' 1 hiJ^ J^ 






<jLtljjJu£- oL-iJ-lJj 



Inputs oU^Jll 




\ 


/ 




Inputs oMk^il 


■ CjLaJ^. • 

.^/-LiLc cJjJj-u • 




Transformation 
Process 




.<3Ua • 

.<_Jj] jlj-a • 

■JLa^lj • 

■ O Lajl^-fi • 








i 


\ 




i 


L 






A 


i 



Feedback 

4^jIio *L^j ^>^G J^.J-11 \j-& jUal <_£ JLa£.VI CjLnlain jl »J-L*H ^j-aj 

o en s tin -^i ^ *A*^' t* ^^ ^tLola^Vlj <jjL-ai5VI jL*jVI Sja*1a Open System 

<Qli_a 4_akil£ Jjiaj ^1 oLalalLI Lai . L$-»lj^.1 ±sJ\ ^ylt jt ^j-n-i-ti J£-iiu * 1U\< 
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jiiii ^itiii * ^^^^^ s^i£ . 1 u^ i j ^i3j ^-UiJJI ULa. 1 jj^ -"•• — <GU Closed System 

Closed System 

,<G1ua^ Jclil,^ ilkl^a .iij^aJI JLatVI oUliil io^ vli^oJ <1J I (JJ& 6' J**e }la Jliitl J>LJI 11a 

Entropy ^jlxJI (J _l£. ajjJall jljJii OLa. j-t ^jli Entropy ^^MlJI >>g-a^ u| ■ J ^*^' 

IN.-n ^.-^ VI 4_SUaJL> jlj"" ■■■! ■ <Laialll J^ -• SjLcl ( _jfc aUsaJI a.j^_Lo JjJj Sjlj^U <JduoLuuVI 

^ii j^ii ♦ Contingency Approach J&£\ J>M ♦ 

Contingency Approach " 

oL^jUll^^Lk, jj-li^ ^iicl jl .llj^aJI jjujlj-U J Sj-^ ^^ ioJfcLu^ ^jll Jkjil jXUtJ 

LAjLlIcI ^^.fu <Ll<t£JIj <L$^L.uJIj d ..\ t la"U ^jl all ^ \q jJ*j£l *j ^1 J~Jall 

j- - ^iu ♦ j A ^ ^ >, ^ ,- L^V Universal Perspective <H_Ju 4_aLc cjIjjJsi! < ft^ 
Universal Perspective 

sj — - Jj ^-i>j]=> j.^x -^I 4—ljL=^ 1 Ajl r.r I j < « . d »U*. n l J£ jl J^^J.| Jjkall r^lj Cf-^ ij 'ialalLl ijl jV £ajjls 

J_olj*JI ^_a j_>jjl1L jil'Lltj <_ajUj <_£j' j ' cJjJ-,i,ii dL,'*& Situation ^JJs^o J_£J 

,-«l f-j)*^ tlj jlj_flVI 4_*_liLj d«,^~... 1 1 I >^j1j'.<"IIj dJuJIj a ^ ^ II Jjui <Uft5jil 
. 1_A^a£.j LlUJI SjI jVl AJ^J l!) L^ Tt ljl^iVI p^jjj ialalLl ^ 

j_5 ^Ul ^ aJ\\"JI Ji^JI Jl SjLciVI j^-aj-a iJlo) ^j_i j) Ljjl Lc I jlj 

p L-WiJI ^'i a*' (_£ d Iftlf-j d j A ,''\ A ^ j ■>. I d ^U.*il w I , ^ i 2 j d \ n ^ d ^U'.l w I , ^ i 

. r.Lxi-<=JI 

«t i«*CIIj d t <jl,,. Ilj 4 ju1q"II^ 4_j(_jj^| ^j..jl \ H n\ * jj-il^AJi—i-ul J„ » ij 

iajjJI j_4 J_al£iil (JjJ-LI j^lj^H j" 1 J>^' O^^ ^-^ ^J^ 1 ! f-*lj (d^. ^l lj 

,-,! aj t L"ll ^_a <Lt-i.uUil d Oilj"ll jLaol Jjl ^" <_alalLI at- 1, ^\j 4 .ilcU ^j_C C.i -t i"t 
(_^j^k.l SjLulj . I ^"1 A I -."I j | L£_LLI J-qj (_jjjjI jll al& l^-> Ubjjjj lAJI ^^jLujjjLaJ.1 j 
^J^ojj 4„,t.lf.Lflj S^LfiS-t JLatVI jL?^>! >-4 JLacVI oLakla ^ *jl J^fl i_aj-A ^jLi 
4..,t.lf.LaJ)j at-Lfl^ll (J| Jj-t^s^Jl Jl^J (^jlj-l! f^Aa. (_^ J^'^1 J-ol^* O^ Ji.i*"*^ 

cjL&Li3iilj (^ujlall • a'"->. ^ /^o d)Li^li-tj i-iJtLLoj oljalj uj-JLj-uI t-ljall jLa!Lc.lj 
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SjIj)U <£&jl\ Z*jlA*1\ dljjl - 



^Ul UjUJI c,U}WI - 
41JI jjits dljjl - 



^Jl l^jkljAJI lJ " 

Jj'>N tdJlRJ jL)^ 1 



K±a\ aJJj j!j flVI 






S)U)M ^JLcIaj r;' i^ i 



Contemporary and Future Issues 

Sj^i jj_o LiUj LS Ic t_ujjj Loj Sa^-Ij Sjj*.j^ aJLslI! .LJjjj 7-LlijVlj <_£j*ilj -^jI jX"! ! ijSill LajLLI ^ J^jj 

CjL^^jj ^ Ul i 7i 2 JLtxcVl CjLJalaj ^j^l^Liil Li^vj Lisl ."> ^"a - JLJ> ^"Hj ol^oAlJl aj_4 J "^ * jjl .<L-aJ>LjJ.I 

Z Theory 

j-^ J^J 111 <-^*"^ ^L^j> 

j-uJi jj^j sl^ji ^j^ ^jijiji *ljj_tli <A>-iJI JLacVl jJU. ^J <_af^ i3_w y^=»1 Excellence jj-alJI ^jf 

- - J u 1^*~ 4jjji_aUj CjIJ-aa ^ 1^1 Lu-olla jLk.J-0 ^tfljJI ^jjj^AJLi oLaiaiil ^ ij^ULsiJIj 

^u^^^ui^^i Wi „ iam i^^L^.^ JcJ^j^JLj.UiAVlSjjSLjl .J^JI 



Search of Excellence j*t2t j^ u*Jl <♦ 
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\-wjJI J-j^ u' ^J^- lt 1 -^ ^ i->j4aj" iij>«II ^d>^^ lfl'10 i A L ^JI Ouchi 

^jiiSLili 4 Ia K"^ J) j iK J-oJlJl « ^ n I ^ a j ^^IoLjiJLj a,LtilJl*yl jl ^£-Aj <4_SlAb UaAjjja 
J^ ■ ■■ 1 ^J_al_sJLj \ \ ?T\ *i V I J^Lk (J- J^J-^^- 1 - ^ ^"'"^"j) <U£.jjJu iajjjj La L J i fv e 

<Jjjj-u_IIj 4_ijI jjl 4—iU^JI i_j_jIj^. j-)j_Li*ij Sl—pJl (_^J-^ f^ -g- * . ^ j-aLaHij J-oLiii 
Thomas Peters j_a 0*1^ jJai^^^LVI aJjLJI iaJsL-iJJ Lol .ijcUaJl 
^Ulj In Search of Excellence ^jj^il L^l^ J Robert Waterman^ 

■ i: l i(| "' <.> H ^ W^j 3 ~ 

. Jj*l\ Jill j^ij^ jI^VL i^^l JoLg^I - 

. LJ <Uxcl£.j da t ,..A isjji_o JjjJ JLclC.1 4U11 i'iM (_^ Jj-a.jJ! A^J oJjjo^o j-aJ "~ 

Total Quality Management UoUll Sdjall S>bl ♦> 

.-< ! al^. i t \_tojJlj 5j^_aJI cjLa_t^i J- n V> cjLcJ— ^.j cjt—aJLlo ajj-JiJ ^j— a JLox.21 






iUUJi sj^i SjIjI ♦ ^ ij^JLi . 1 »"* \H 1 .Lf ^U.j-a .-. ft a Quality Circles i^j-^l sjUjm. II 

Total Quality Management „ „ . .^ 

. -. 1. 4-IaaJJ J ijajlDI t _< 'ilj-^ H ' al"-^ft ^C^kj j^. JS. i. '» i (jiuaLij J-cX. Jjj-S jL=^j| J J^k 

Jj ^J^l aJI . . r? ^b 3'" " (j-^ j-^_P U^' Sjl jVI 5j£.l.,i>.l 4_aiiJI J I <J«-L_aJI &J>^. (j-i^ LaLl^ ij^j_llj 

"^ Li^LJaJ .£ > j '"' *^ jLSlSI Ci_a- w >l=J Sj^aJL > ^LftlJlVI JjI^jjj .'Lf^ II L>l 1 A <ill 

^^ J Sj^aJl ^Lu Jl Jkdll lla j: -' ---*^ Total Quality Management 

<ms1\ A \ . „\ I U *t* ^LaLjd ljjj-a Jj'j-M is-lt- Jj)'^ ^ II * ,j-!jVI ^A^fllll J-a I J-i CjLaLiaJI J^i.ljja 
Value Chili n * 

-j| . -u.t.-. yi -^ ^U^ ;!,„!, „ O^J O^ 1 J! £^' J>^^ ^W^'j ^aliiil J J^ 1 f^ J^^ O^ H^J^ 

. 1. ... ji :■ : ijVi >h n j j ^- Value Chain <-^aJ]I ^Llu-L...! *j $\n\ -dfllAJjU ^^?- g-^^ J^-^t ^(^^^o^ 
u^ iiL^t J^u > ^u^^ j) ^ J _| 1 a:T . Ja; J^i ^U.t.'iVI ^ <_^Ulu 51..M.M 5-akill ^^a i-^>^ ^Ulj 
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Learning Organization 



JilL, 






Jill I 



.<lL>L-JI S^j^LJI ^j^jjJ 



<a£1\ JL.Li :{2 -6) Jl^i. 

Learning Organization 2udbuil 2u£UI ♦♦♦ 

j— >jS*j < Ui i, i I I ^^-k. <t_ajLUIj LjjjIViU <. aKUI ^LiLio Jj-ij J-**-" I ' < ^- j_ju 
Learning 4_U*Hl ? ft hM,l f>4 ^ ^^ia dJ jj .J-wJL^^I ^UuVlj jljjVl 
I a ■ " Vi . frj'sil jlj^^LxijL ^laiJI iJ ]c ijjUl y 4ntVm J1<G jiJIj Organization 
L^jSJ ^UjJI LJ *=^ "r^ Ja=>Jj iolilll il& (jj .<JjUJI i^aj^^kJIj .-.1 .w",,.t l ** 

i-^LJI ^ Uf .l AJaJ ./^j-^zl £^_kj Lp^i. ^j_a ilajjlj ^1 a" . ..Nl l<- SjjUa 

The 4_>Li£ J!iLL j_a L^j L*_xJ j LS -t*-e 4-JaILI LJilil aj^Jlo Peter Senge 
< nW \ n \\ ii_uuLuj! LgJl (^i-jjl j_-aL^ <i_ii ^^ 1V1 ^jjlj Fifth Discipline 

Ca1oL»JI j-AAa. JjIj ji <lLg p q ^j : Mental Models itli*JI ^ jUll! ♦> 

.iitl jjl ^jlJLujLj l ( H w" . ,.\jj LujUl jXo"tl l 1 _ j JLulj1 
j_la^JI ^-1«uj ji i- 1 ■> j «uij :Personal Mastery "■•* All jj^Jl <♦ 

■ OiA^ 1 ^ C^b lf^' t^L, 
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I^ju jl . ^ ? > l Jc ■ _ ■■*■_* ;System Thinking ^kJI ^ki^ ^iilil ♦ 

J^ K" a - I UvC <j nUi\U J^ajLj t_iiS 
- j» ? h * qoj j,1 -_■ ^j LajILI j :Shared Vision *£jui_U 4_»j^l ♦ 

J_^ Jj-Lij ^L^ J < --; J-a*il Team Learning ^JaULI J-j>J1 ♦ 

^jjdtj t^'i ^IjamJI ^^ ♦ 
Global Awareness, Diversity and Knowledge 

L^l^-uGj JLafcVLi Jj^ulLJI jkLolaVl Jt JLafcVl CjLakLo LjlSJ (j-^l jL-aJlaVI j-t-=>-Cj iljaJI ^| 

d , n. T'^ ajLcl JJu pjjbLall a j_4 3 y^' oia-ujl £^j_wull S^j^Lj ^1 jVLs . j-ojul i^jji^a. >_ ir>^ < u ^LuVal Jj^. 
Agile d~ a , ,r u )l ^L-ailj Virtual Organizations 5^1 ^V I ^Ukiilj Process Reengineering iil^l 
Sjljjj Electronic Management L^j^VI Sjl jVIj Network Firms ^uiJI ^L^klilj Factories 
j: j L" J Uklil oxLu j^Ull aiA J-<^ o! .fe^Liit 0-° \-*j^j Knowledge Management ii^jJI 

^..-. ? l l .,.;...; a .U\t 1 j ^doUJl /a_» ^U^ll^Vl ^1j^ jiJIj Diversity £^nJL ^UuVl Sy&lt J*Jj .<*$* 
J-oUllI SjIjVI .-*•*... -^ 1 Lo I jlj .ijjSSVlj i-JSVlj aaulUj Oe^b ^^b ff^Ls 'uiuJ.1 I^Ijj i^jJallj j^*Jlj 

\ _\ j q" ft 4 t , n ^lu oljJ-Q 3 d nU'i ft" . > t*\ ^lc JiLoJ 4Jli f-^JiJl 1J-A *-<a 

Leadership SjUaJI ♦> 

JLacVI CjLcJila ■ a <"-^ ft ij SjlUI <-J| Ji^J o' ■-'•>-' lj1,iV<"'" UAJS oKin ,Sj^; JLatVI oUklo ^ <^^.LUI 



Global Strategist ^)>tw ^xul>wl 

72 



Master of Technology UfrjJji^vtl y JuUDI jl£S( - 

Inspiring Leader (t^U Juii - 



Model of Ethical Behavior ^3^1 4^*L« JB £j>«j - 

[^jL-^yj 4_a£.l J d t nU.* t n (LaLLi tLj-s «_o <_JLt 4_lSjL^I jjLjLJUa «_lojj __ SjL^I jLbl ^Axo L*ul J i—3^) i *"» "> j 
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♦ J& 



S4____Ul]1 4__ojaILj W). ~atl U . 1 

c 'Sjl J^li jjJa-jjllJI jjlaill 4__JjJ SajU ^-4 U .2 

SL^ji i__ l_S ___j*_M j_-4l ^-4 Loj Sjl J*_:| i jM <i * **1a"11 4_i.uj.iil ^aJ-a j_4 Lo . J 

.Ljli____!I 4_-_.j_dl oUjU-jI ,J &U0I J_i LpU-il j_Jl jl__iVI a_4i ^jjlL-jI .4 

Sj-___Vl _,j,J <______. j(3_=J <jijJ»-il JjV 5 ^ II i£)j S<^aL«JI Sjl J_?l &U--1 j-__-l ±Jb,) ^ U .5 

S_iL__j2l iA^-jj j-a^l Sj^-j IJ-lo 0*- 1 iJL>^ J ^-I> 1 "' (_5- i '-~ ja f-*' is- 4 ^ - ^ 
SLfJI A-li.ijLt ^1 ^jLill j-J-1 jj-4 L^J ^y-alj-Jjj-^-ll j-LflJI &U_jl ^j^_u___a Ji_v . / 

?lj\Si\ j d,< t ,,, \l<H i__.j__l.lj <j^j)l,iill 4___.j_iU j\j ^■'M'jJI _J_}L___, , _ , 1 <^j^> L^» -8 

. j-Li.mU. __jI___1---1! 4jj___i ,j l ^a_-___a _ji__L> . v 

. Y <jj!=_jj X «L»j---i __)U-il jj-il j--*! JJ-^-- 1 vJ 

sz <jjiajj ^ . A i'iii ^,^; ,v.u a_j___j ^ j_c I4I0A5 ^1 4iU-_s^fi ^ u. 1 1 

'iSjtj'-M <J <_-<---!' 4-._-j_-lL> -U---J-J. IJU. 12 

S^jlill *._____! j ^__i^__)lj^jlA-ll ^ix^ U. 13 

S^jl J*_H j5---l! _^ aj_u-Lo 4_-cjJ 4j_jL.u.« (ci5jJ.l iJ-^-tll j-f^ I JLi. 1 4 

S'4_L_ L_iJ I &Jj_iJI Sjl jlj <__l*__ll <a___JJ ^-aj^-Loj -_Sj£-. 1 J 

'iJL-utVI J1)La____o Sjl J I _^ L-S____jJ LAj-___I 3.*^ 6' _>^V LT^"° **-<-"J-U dLl-S <_;) J_* (dji-o <1-$_2_j ij-a ■ I 
r- j " a 1 1 iLLkjJI £j-$U --_--- jj lUU-^ „ - , ,.jl -__. JL__.l 4_ai-__L J-L--_ <U_ (juj-U _£■_-! I J(j » tl jl <_*_at^J! ,!__. .2 

.<u_i oL-UaJIj __jI_^j-_J,Ij o^-=-.--l! JA--.J <a1___LI &_yl 

i______ jJ _____i______J I l_L_J t j_a < ' a" . . 1 " . ■ . 1 - tSj, ( jJ_i.i.iLo -vii.ii _^ CjJjJ L-qS Cj1___U-JI l _a ^\ .i. ^- - *i *_o k _^il- J-4 -J 

^L^-LujjJ _jlj ^a*-. Jill (jujl-tll (5-i^-J c5-iLw 

.joaDI Laj___)j Sjl j*_?I re->jLj <L_olj_-! SjjjjJa dLi-- jl-- Ijl U _^ 4_u__5__v-LiJI djJiJ *i4^j C/-^ ■ ^ 
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:jA iuxkJl lj j)U ^jjl <_>VI (jl . 1 

4A^J^-ui]l oUUJI .B io^LJlj^Vl .A 

ol.il I 3'"^* 1 cjLa-La. .D j'i ^q"| l <L*.L*JI .C 

: cf A ^S^^JIj oi>J! 4-<jjIjJj o-olil Jj1\ 4-tjuj.ii.l (jl .3 

ii^SJI ^jjJ,! .B i^LuiVI ixxjjJ,! .A 

^j.m^jI l^jA\ .D ^iuaJI ^j^il .C 

ioLJI Sjlj>ri .B d : rl;.^li ;...y. r ll .A 

LsrV kTiJI J^kJl .D JLacVI SjIjI .C 

: Jl ^wlj AjIjIjS JLk3l ^ iwSil ijJLwVI J^I*j <$ ill jjJLI 3I .5 

iiiLaiVl ^Mij^il .B ^..A KlU.^ai .A 

:jJA4-i *j»j aj j^^'t (jLfl Jali L»jLo tAJ- tt ' J -ll j'^JJ <L^.llJVI ^-Ic jJiii.1 ^j* Lojic. .6 

^LI^s^aJI ^U^l .B i^kJI SjIjVI &UjI .A 

^^ULa^l .D ^IjVIoLJ^lJUL^I .C 

: (J AA : t I^a 3U ajI^>5 JULjI (_£ <UL*JI j) »_a5^1l oLik*^ ,_lc olli jj^aJlI ■ kj - . -^l ,* Loalc .7 

1 ^\1oIjl]I oL^-L^j ^LalftVl .B jLa£.VI jlalj <LjL-ujVI J^oIjjJI Jl=j .A 

^Ij^j^lJI ^jLaU ^A^ .D tj*3>W &LaJttl ^jUi 3^" .C 

o^LJI ^LoIaI jAj*. 3K <y>JLI jj£ iaklilj <-> .Mill UJUI d : , A ^ .r.ii ^ ^l^uJI j| .8 

oJLa. ijj±& -B jjljj^ jji.!..!..'.! .A 
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*o^ ' "*"'■*' ^j* ■-** ><-2j oIj'^ajI JL=kjl /^ d hi . a-s, y l^j <t »■ -^1 ijll (_aaJLujVI j Laic. I (jl .7 

^UJUJjVI .B tpljVl^lSJI .A 

Y 4^ .B X 5^ .A 

^I^JI A U3VI .D Z 4^ .C 

r^lSm aUtuS .B Ul jQj)j^ ' *■ I hV> .A 

J^^^j^l J^kll .B ikkJIjJ^yi .A 

^jUI>I^JIjjjIjjJI .D 5^UiVI JJ^dl .C 

iJ^Ji^l (^ojOJxUI iakltl ^ .14 

jj-ou^G <J La. .D <Lal*Xo 4.<UaJLo .C LS^J^ aUqJ .B ^li-a j^UqJ .A 

: LiJl <Juu I J4J <LoAil I ji ...1 ... * j j a * JlaJ 1 »y>f . 1 
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o*-»-i-iil Sjl jl Aj^.flft ^jujSt —D 

Jjiia JS-tlu iUalll *. \jz±\ J-a£- — A 

I ■ >"»« « *_a «-l_j^zl J-a£. JjjISj — H 

<j^.jUJI <liill «_a J_j^.VI (J^LflJ — C 

r lkUI J^,..,A1 <JU -D 

:,ji*-J SjljVI <LJjJ jj Ji.^11 jl 4jjlLl1I iujjjll *94-ia (jl .18 

. 1 j] ilf . tiXo a Aj'i •, " i a ^ i o ' "•"* * d * *** " S \jiLt *jj j "^' ij*""^ J) " * 0"* ** J " *"' " ~A 

djl.'Xjjl"'' d '^~- " | j"^*' ^ (jj^MUTt tj^JL^LJIj e-LoljLJl jj-a <£.J-tt^>o —13 

, <<*'*« " «bt_e L^. ^J ( _a1c a c i i ■a — L) 

.^jLoj-aJL j^JU-aJI j _lt litLi —A 

. LfcL-ciV <iy-oj (jc i^a-jJJ jjil] Uil j -B 
:ljt L^tjjVI ^L^VI d^^LJI o*J**£ 20 

.Jala J 111 (j£ ^j /i-wu j ^Ujj-aj jj JjAtMitj (jJJjilj (_>uLlJI -A 

.d^L-JI ^Ji, LjL^jI <jj!jl1I ^ilj^JI J^y — C 
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& fc<& 



u)0)IJ«u)l 



JUrfluLuM»t 
uU£**U ^UtU^^ft UjJ^mIIj 
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A ti& 



uffiflj**)! 



uU&UU 4utUI>^l 3UjMj JUaVI uUi^-l 

V.-. I aU'.H j i^a.j t j-o «JLuail ■_''"-■ ■ -**t jl Jj^Jifl'i i nil aJb ^j-o . D 



>U^--H ^-..rUTT-Vl Z^Jy$~A}3 JUuC^I <I)LS^i-1 



ia-^cL*^- V 1 ^-Jj^.^tJ.' 


uJ^J^J tJii^J^ 1 «(\M-^' 


♦ 


d if 1 ft"7vVl *UKjjjj±JJ CjVL^js 


♦ 


4jJjjjjj±JJ *_o J^iUtjjl oUj3_jj) jJj_o) 


♦ 


.^LlI^VI 




.^L^VI fr ljVI ^jjSs 


♦ 


JL&S.V1 "'* »U.*t aj Cj LajX-wJ 1 


♦ 


<J 'tUil ft LI » <Llj L-a-i-uaJ.] d i, a\1 -. li 


♦ 


.^JUJ! 





JL^cVl^Li^l 



. J^UJVI ^LCULfllJ <illi-<l JiJ AG ♦> 



A t<& 



:£JUI J**ii\ 2Ui2*« 

oUj^. Jj^.j <J^1 J^^ ^ <^Lu-=JI ol^j-tiJI t> jua«JI Li^^lil jU .^U't^Vlj ^iU^Vl ^jluJLl ^k 
,4-iA-Likll 4-alJI &L^J dJj^j ^'sIj-imi II &L^ ciiLol^lJVL ^Li^JI a.j_c cjLlLc (J *... ^" ^iU».VI I j<jl ■■■ j 

JjJjJIj <Jtjit-.ll Jjlj-oil iJljjSJI ,>IM j" ...VI d ^ ."'. (.Ijjjlj 4-ijjJlj fcLil ^ jjo£ ili^lij Jjljflll ■ al j\".,. l Ml'.* a 

^ £ #f 

<L$_a.ljj La^_a Ljj^ Ltj-^j^ ,- >-nj < /i 1 LgJl Jj SjAJi-o CjLaLAla.,ai IsjjIj-j V JLa£.Vl CjLakia J_i3 ^ 4jf I a1--J 

»-LaJ>1 . i ft^ o <_£ JLatl ol nh'tnj ijj^\ CJ^^ ^ J J^>° ji^ ^ (j 1 ^ ^ '^* u!-* Enron <S!j^i. Jlo J L*JI 

*j' J )"'j a>^L*JI L^jk J_lkj ^1 jj^jliij pj_^ijl I |jJb w_^aj3 4j.,i.jLm1 CjIjjM (J^I^JlLloI LijLjjI LllJ.il <JL*JI 

. * At-N, I I «_) I jjUJ * * " *** 1 



Ethics 3^U.VI ♦ 



^J ^1 ^iUIj ^jLaIIj ^jUI <£.j^^ Ethics jilkVl ^ 1U , ^ «j j^i> 



Ethical Behavior 

Unethical ^^i^ui ^j|^ Ethical Behavior ^U^VI J^kJI Ji^ LJ^Jl sL^JI jj .LiliUI 

;«-"i — i^ *i ^ j — II Behavior - „ M . *,. , (| m m c t ■ n i • u - 

j^yj ■ j j-^ j~=^' j^-i^'j uy'j^Lj jSLill J!iLL (j-a Lfjjjj j-it j*-^lj J^-^ 
Ethical Dilemma ^^^ ^ jl>iVI ^ U J^ :: Cx^ ^^*- Ethical Dilemma ^^LkVl <K^ai 

^^^ ^■^ J1 ^i-J^ll ^^ -Ui^^ ^^^ J^ Sj^ka 

U^j^^^^o^ijL^ j^lji ^^ j, ^^ ^ Managerial Ethics SjjIjVI oLSiLiVI U1 

Managerial Ethics :£tfUjlJ , ^^^^ |jiafc|j j^, ^^^ j ^ V)j ^^, ^^ j^, 

82 



Values fjUl ♦ 

.ui^Lit iiuJIj «_AljiJI uUi^j (rJLuaJJ _-jl -^" jl) rJLuaJJ fJj^-=> l ~f> 1 ^ ^ <il*lil 
t_>jL-aJJ jl f-lj-ua <_ii i — fi_i^a "^J 1 ^ 6^ U-^f <^J-aS . J_a*JI jIj-j-oI <_>La^.J 

oLii_i| (jLfi dlJ j^ . jlj-11 4 J-4 a^LLjluI ^jS. JjjJj-u-U (jj-A i til I J_u! ^j-a <LalalaU 
d . , .*> -^ .7.11 dL^ail ■* i ^ * J^ ■ "■ ' Ifljlj^akjjo a! J-%*ti ill jl J-aAjlj •LaJaill j\jjuj\ 

iiIjL mH , > >"■ LiA :(_g^a.Vl i_fll^laVl £-o tfii LgJUUJIj <Ulttill (JaIjuj t_flj£.J7 

ldL^JI & j_4 *_a J_aLjLiJI (jl . La^a£.j <_JLul1I oIjIaajIj «■ Uoj-ujJ Ij o^jj >^ 'j 
£ L^_aVlj ^_jj^iJlj jM-cVI jLU J ^^LLVI ^j-aiJI u^-V u * "^ \» ^ 

. JIaaJI CiLiLiJj <Ldaill fjf^i d *f 1 a-^. H CiLojLi-uilj oLt^ajLiitj (jJul 

3^b-Vt jruJu) 2£££b« J>lJU ♦:♦ 



.<GLfctlfl ^uull^. J£ J^UJ^J jji'i^" ^J^i> Wj^ <ij^Usj ^Loicj U>^-Lj Uj^ia 
Ji.J_«j t jjjjlJLo * lj.il I £y> >"^JI rt t-^l u^j ^IjA 1 iiS'tllj JiJall &1a o£.Li jJBj 
Jklj-lt a J~& ^\j^ ml Lift ^-^1 Q-^J .^Hpljlj-S (j-lfc o " < ^ t '^ I'i-A? j-^l j' 

Utilitarian Approach ^uUI J>Jdl - 

Utilitarian Approach J& ^ c^^n" I jl LSM^I ^^a!^ J^LJI jLi a jj ^kill <^.j -^>^ 

JJ-C ^-^ 2 \< » « iii'u ^..^xftl AjJij jjl u^J (JlJIj jlj^l u^ ^o^-LJI uj-SIjaJI 

.(j^ialjul t j* (jS- fl -a 
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h^\ j^ ♦ Individualism Approach 4j^>^t J>Ju - 

Individualism Approach 

Jj ,tn.„ Jtf _a^u,Vt j^ji (^JtoLkVl JjJ^JI jt ^uLuA ^ iij>Jt jt^klo Jij <y&L^Vl J^LJI ^.^L 

^^iAJU " i ^, , -;- , i i<^iii *| Jb UI i^dlJJ ..l^JI ^.tll ^ l. <r,l.\. .^11 ; ui.^ f: k." JI ^j^. ^jj) ^ 

. Li 15 t£>kVI ^il^VI 
% Moral-Right Approach j$4*Jt J>Ju - 

iS t, pproat ^^L^Vl lVj^JI ,Jtlk3Lj^ Ijl UKl JAcJI ALjll Lu >^Ijl J 

-jL^)u i^UuVi j^jiaJi 4_LLilj sLaJlj iij^Jl ij jLuiVI J^a,a>, j " ■ ^~~ iujjLujVl jl^I^JIj ,<u jjll» <jj 
aj_a ^j| .^LoYlj <t-y <^i llj ^LiJilJI <-i^t.j d < , ^ j , ^ -^ 1 1 Jj^j jj^jLall j^j d n'il , ,| ') VI 
Jjal i j L ^ a , -^ JI (j-lt (^LIj JLAtil pi fthia (Jjls jjj ' * * ■ ■ 'j~ j I * j ij U" *3 j5 3* 2*^ ^ 
SLpJI jj_^ i^^-L d\rr\ m. I ^Jlj Thomas Jefferson j John Locke Ujj^ jiJI 

.^Ull Jij j>LLJI (_LL*j ^jlj ^jj^JIj 

<jio*ji j^ ♦ Justice Approach 4jlJudl J>Ju - 

Justice Approach 

jll.1** ji .-.-..._. ^jii ji.j.1 «-LL_o JI rr> , . i j ^Ul j_j& ^MkVI djl.n II jl JI Ji.j_LI I j_a j^... ^ 

.^jL^j^ij^^Uii ^ ^SLaJI jLi^ jjLi Ijj .^ujili j-clj^ ^ IjL^I <Jlacj i-oL^? Oej-^ 1 

iulja-VI 4j|j*JI ♦> l ^_j j^jI^LlJI j-J-aJJ -A_AA^JI (^-J <GljLmjOj 4_l]loc jljJLa jjti Lift ^jl jVI j'j-AH 

Procedural Justice „ 

_ ! ! (| „^ <^-jJ ^^j Procedural Justice <ul»VI dJl^JI , Jjtfl i^l^Jl ^ ^ l^yi £;}£ 

^jjii <J(o*Ji ♦ ^J 1 V-^e f-L^VI j^J J J_«L. jl ^^i ^x* J^ ^ IkiJI L> ^ v^j 1 ui J 1 ^ 1 
Distributed justice ^j- ^^ Distributed Justice <t^| *] I .a*] I >a ^Dl .45j>1I .j^ LJLl, 

M.^-^ll vr . umi ■ * ^J-**^ 't \" " .' Jrh^ oJ J oL^jiJJj Jjljil u ^J ■ ^ ^ " j ^j^ ^-j-i jl ^i° J| 



SS^xiJIj S^ LaSJl jj^iJ l-L^ c5^' J^-j^' ^j- ^j"^*' (j-^ Ca*- 
^ao ^ n . A " 1 ^jJlj Interact ional Justice iJ^UlJ! yi^l ^ cJDI Li 

Interact ional Justice 

^ijij jij-^.y\ l±*{*-* ^j^, ^ .u-5 ^ i_a_k^U jl_^ Ijl L© cU j JLla ^1 >L^.lj <_4l3lij i^l^j . ^»^ II <_LU^ 

g^l "^ **H jj^-fij P^J-fiJJ J^...'. ' J-aJ I CjI^Ij^J r rj '.- ^\ >J J^-^ O- U^J-^-^ «<■>-■ ^-^ (_^JJI 
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.fcilci l^JI jLiil isujVI JiJ all &Lo1 J^-jJI ( j^a.ljj 




j^LkVl jimitti jl Afi JiJj^ :(3 -1) J£aXi 



j-aj t ln-> j-4 Laj «■ '^ "- j_A La j^J rj-i^jJ jjj/Ttll L$a£ l _iJU- f =»_; i_aJa!j^ <LJa}Lk.VI CiUlSjiVI jIaj 

(_cJ_o LlU i^j ■ a \ j« (J£J S^jjJ.1 ^^jL-^iJI y-j-unj ^.AX. p^t 1 1» > i_ajj!jJj &j-A ^j-li. f La^J dllA jjX} jl «-■ >* "">l l 

4_i3^LkVl JSLill jj_=Lj jl j^J .^UiJtfl JjI.hIIj j'iLkVI jin.ill ili*_a ^.mU> J_aUJI jl .jfajll jiti 
j^iJI s^< — . al'^'j ^jLlu Ualc ^jul^ll &JJb J — " Conflict of Interest jJU^il ^jLa* - 

j_o wl l .^ I CjIjIj-S jLkjl J-jlia ^gjLtj jl Ltl J_4 (J>J^ dJ j JLxo <<Lalalll <t^L-4Vc j£. C^-*- 6 *_4ij^ <£ 
a_4j jLfilajll J^.1 fcjJ^J jl 4^iaj (j^ati*. (JaC cJllA j^-» Lo^k- j-aVI tlli J^ (^jLjjjJI jl Ljlj^JI 6JJb J-SJ 
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jyL^JL 4_a}U. ct\ j cLo^k* vej^-^ 4 J^-° c "\?b Customer Confidence o>j>J1 4JS - 

.(_5>^1 ^W^-J ol^j-Jj Jl 

C**^ 6^ ^^ ^ijtj ^ C£^' J^ ^j^' '. ,J ?"" ^'^ j-<^ '-i* itiik di Discrimination j-jxoiJt 
j^ja^JI ^j-c l-ijuluJ jiJI olij^Jill J_^> Sexual Harassment ^u*_i^l ^>_ajj| jlj^LaJill - 

.<lLoul)1 Sijil { jic Luaj) i oik j ■ '■**"> /*-^LL cjI J 

^j ,^ ' "1 ? ^^'j <jjU.I Jj'j^l fl ^1 ■«<! S^Uil jjs Organizational Resources i-akiH jjl^* - 

^IjL»-mJI j' Sh^l <_s>^' cjIJ jq^iU j ^JuI^JIj c^j£i\ J^LsllJ s„LJ Jlo ^-" .Mi ^l^yj 

J! <£•&* ^J^ ^Jl>IoVI . ifon c^» oUy*il Jii <JU> Jlw &aaj Communications .-.M l.^-rt i - 



<^U3 SjaJ J j\ ^ ^ jl y^k ^L^ jLLI j ^SiLkVl JjLJIj J^VI jt ox^J! J^l <> 

/48 jjlj i^^Ukl ^i: oL^jLai <-cujUi iyS Jaji^ij oJL>*-iu CA^L^I t> /56 jl <^J^VI Sja^Jll ^LV^JI 

The person 4>d)1 . 

6-° J^' J^ t>* J! J 'j-^' C^^ ^^J S^^l oUkiilj il^btJI ^Gj <Jj>Jt oUUJIj ^.^^ .7,1 1 ^LjUIIj 
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<Clj1^fl (jl , v -^ '» L&jxLj (jjjjlj «UjL*JI jj-o ^....jLjiUI J^LLVI (j-o 3-j>3 Sj^cLa <LjJ <j^J ^JJI jjJ-LLs <d^lui-ll 
<LaljJd <-JjVI ^Uvi jill <u3MLVI ^iUI (jl .^jIjIjj J ^j^ a^W^ ^^j ^^ a^ 3 ? fl '"^'' V f+^ Op 

j XI <l1-*.,^^j jlj-^1 jL^Jjl <Ui&£. ji m M'i - . * " (jjjjJ-aJJ ajU:J ^Ajj j^uiill aIjjl^Ij <LaU"miVlj <LoIj£11j <J|^*Jlj 

* 

The Organization 3Ufiill . 

^ -<k"W J£Lx,JI J^LLj" J-^ 1 (JUaoLS^U.! J Lo^o ijJufc4 nlVtnll ,jl 

. \ ftjtfj j*flljfr"JI Lalailj ^L1j_=>.VIj J-a*JI jxl^fl dlJi^j <LL-uJl Ja^k^j J^a.jil 

<ujkull <iliilt #• . jljjVI ji)l t^ jl ■ .- ^ jjI LJ Sjj^.jil <Luu_u^JI jiL cnLrait>'uHj «_i-oLaJ,l ^La ell JS 
Organizational Culture 

i VI a^ui «Lt _a ^^j "?" e^ J^Ls ~ Organizational Culture S^LJl ii^ikuJI <iLa!iJ1 J*Jj 

4 nU'iU J in r) j>j £j*llcUllU i < II * I i. s • i- ~ I <tl [■ • 4ji I it 

,iia.jUJI ^l^jLVI j_o cliJ^j " , 

The Environment 2U*Jt - 

t_ilj_C.VIj ^kiJL» <jJJ J-Sij L^UjjjlZljj J aj<-^11 ^Ij_Aj jjLjj <^,,,i aLij AAij ^ JLatVI ^jL aK la J_a*J 

^ -^ ;i , d \n a joj_3_io U"l'jj, ' ^.",J ojbui f,,'rfV*j <lia_o CjL^jii n; CjLalalLI A^-ti qyljiJLs .SJjLluJI <Uc.LalA.21 

^-* Jj3 (j_a L^j aI^VI ajx jl Caj'>^ cjLSj^L J j . ^-> jjJt <^L-1j S^-ja^. cjUj^Ji: ^y^j «L*j$aJI J^aI^ 
^l ^.7.i t iKj^VI «L«^aJl Ja.i*j ^ j: j .Ml ijS^LkVI Ij'-^j.^ a J Enron 4^^ j_* J^a^. U£ ^LaLHI 

| Jl j Jj oJ U-»" <if ! "~^ yi » '°l l j t-iljtVI ijJJ j^j d_ t ^j<^ll CAJ'j^llj CjLojh^I J-^?-° (jl -t**^^' <^«JL«I <l«-a 

jc.^.t ij (t jj J jj_ < iU jJMkVI Jjli.ilL Ujjaj ji;>i a J-4j iiu" ^tlj-L-a j ^L-JI jJMLVl ^Ull <^aL ^>c 
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-t^jLsJI ia^LlaJ! 






<LCU-*-aJ 



'.* *fc» ■*.' 


Cjujji'j C" ■"!'■ "'' ♦♦♦ 


^iUVI 


tjLajJIj i^/-ij-Jil! cljJj-u ♦$♦ 


difltU\~1l dal o"ll ♦♦♦ 


1 f 



^jljVI^^VldjLJI 



\ \' \^\ 't.l 



.iljljljl jjutj <♦ 



Rationalization for Unethical Behavior ^3it>(iU( Jf>U)(jjjjj ♦> 

jLi cIJjJ ij^^lUI ^j_c jl ^jjjiuo^UI jLL! <j * i;^ J^j_* V J_^LJ| M jl.,.l i ^U i _ yi ilJI * Lisj — 
L4JI aj Tu.i n 4_^^Lkl V oLa^jLco £_Sj Lo SjLcj <juLii Ifjt ii.j dUj,,.^. c>VjU^ ^ cjIjp^jIII a 1a ^1 

*^! ^LT^ 1 * l£' J-"J j'j"^' jLajl jk.ix. ^ iA"i<" 4_a^JI ^Li LU.a>, jl *■ '^ ■ <- jjfc La ^/j ^-iJJ <£-j-^xo L-lS ju^ll 



jjJ^Lkl^UI JjImiII ■ a I .T.-<1 . j»j Jl*lll jf>^' ,jLfl ^^ .ialiill j! tJiA^' ^ (J^ Lv^'" jil V jl j* 

jjlj Jj*^ ^ " ^>J-C. j-a11i I li-A (jl ■ «A^, II .In ^j^S-^J tjl J-4 <_cUiJI &JJ6 <JI jV <Ljujj J ■ •*■ al JjLS jjjj^ka I J_ajS jj_a 

oL^iaJI ,j1 Le£ qL^jL-uJI i j_a J.1L d^ ,-^ljj oLijic dlia jjlj (^ii J^ ( Jt f- MLVL iic-jJI .-v^-jjJ i^Jj^ull 

f—S^ii (JiJ I 4_i Lo^aJ I ^ Lfl ( I j±2± tj . <Jj^Ia SjUS Aaj j*o V 1 ■ a ' ■ '"^ I ^&J jc-^ cJ_^L-uJ I I JJt Jj-o i_iS-ij-J ^^o J^"*"" 1 ^^>*^ ' " 

!_! -^J V 3 4VtftH *V>1I j\j J -~0' ^"J ^ <L^j1j|j<-akJj J_ji^o<] ^jli^l ^^Lkl^l JjImlL^UJl 

jj ->■ ' it j C"j' '"f VI iii-4 iJlS- 3 ls - ^ 4-akuJJ d ~> > ■ f * (j'j d \J ' ° ft ^-£ jl <LiJajLLl V _ ' ^j ■ J "\; ^mml l<* A6-S-* JjI 
^jjjJajJUj <LjLJ_jjLfl z jl <CjjjJu_o ^J-C * j^j ' ^ ' J ^J ' ""J IjUslLI ^&j jc-^ ift*u»a J 'j-^' <-»La^. J^-l ^j-a L$-» <-fljL^J.I 

^vi ^^ji ♦ Ethical Training 

Ethical Training f f , 

... . _ . Lfl-^a l >ioL*JI jtjiVI jt iJalll ^ iiS^L^VI <UjkUI *.LiJ i _ i jjjll! ^j^-a j| 



J Lj3iUVl ^I^Jl ^Ji^ iljt ^j U ^ ^ i_j5^VI ^LSI^ll ^_^ LxijSj ^jl jVI jIjOII J Uy^Vl 



-f+^j 1 ^ 



i^jUjj^aJij A-^jij-o ^ 4_JLaJI 4_Lfi}Lk^1 ^AjLtil p-oJ (-It jlji^fl J£.Li.ijl1 ^.oI^jJI 
oL»_oUJI (Jj*-£ JLkjL Jl -^ H lj-4 ^ i _iJjJ_lJL A.LalAVI ^" J_ij .4_wjJI 
d tr j" u A ' ^ ™ 1 (j ?• * ' ** " i_^ *f ujjJj «_olj_-i_5 olj^).,.,aji (J I — tit 2 I Sjljl j^jjjI j__aj 

j_iiil jj-aj .LitUli.yi aJj^.u-Uj <j5!ili.Vl ^LSjL-uJt JL^= (J j_i->,1I jIjcVIj 
^_J3^^.Vl jLLsVI L ya_a_kJ La j Loir. L «■ ^'" -j:«Ij ^^ * ^j ' •^'''^ " <LajLa ^^yoljjuwjl Lla 

.ilalsJI <^y^Vl oVl^iVI Jljjl. 1 

.^ISoJI ^j-o jSlaJIj ^Lo^Ltil *,aj>..z 

."L^LLlI CjljliiJI ^j^-<-n- -T," i 
.SjJ^jil JjljiJIj <LfljJlj ' '^J ' ^\J ^JCjjlaJI 4_L^.Li ^j-0 j'-Jjk J^ j AJv a *j j ■" ^ 1 .4 

:^A-»JLiJ! ^/Jlj-i-JI ''!■ ■■a'> JL-ulj ^la.fJI jj^.6 
^IjJt (^j'^)^- 1 " 1 ' I r Cj-fi^t 1 Jl a^jft ^A$ " " ' °'' — 
S<aL=JJ i_L^j^JI 4lJjl^j jl jlj^' J-^" I J| LT^>° J ^*^" " ■ a< ^ - 
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^jMaVI ^lijjj ♦ ^ SjLi^ jjjfc JjJIj Codes of Ethics 4_j5^Li.Vl ^.uL^JI ji LiS^VI ^Uj^il 

CodeofEthics ,,„...-_ ^ t , - -m-mi i >< i h -it 

d^L-u ^>J (V-"j ** "^ i_£ 4-Q^ll 4-^jL^VI ^jLJJj jjjLsUJj *aaJI j^ ^j^ ^ 

jjj liljj^ *H j..;> -' I ^.a jl"." ". II ■ aaljll , a VU » d ^U«t UM .T.jl Mj U jSj" I j \l . L^l L»ilj <<d-u.ll 

J <^i) ^ ^Ji i^Vl ^^ ^ L^j, . ^ ^ ^. Uj j^^ ^Ujoil 6 ja ^^j .iji^l ^UlS-il 

Cj<— alaio (JJLSj jl ^g jj ^j .All j-*J - < 1- 1 ^J*-^ ^^ j' < ^JI^> jL ^ - fl ^i^" *— ' jj^^ - * uj*'*"*^ 
JlIoLxJIj jjjjj_all jj-a^-JI cJjJi ii II ^ L&Ji h ^" jl J^jLaJj CjLjjJ-LI <S JJ6 JLatVI 

JLatVI CjLalaLo j_a j/t S (^ J i ^-i -*"t 4— a^j-o 4_uja_a. J^ Lift SjLxtiVI jX^Jj 

^LiS ^^Iju jjJIj Whistle-blowing 4_i3}UJM)l ^I^JI j^c. ^1 irt 4V1 ^n.nl 

^c, 1.' ''Ij7^l (jt rL-oiVl ♦ 

- -11 . t.| J^ j' 4_iJ_aJUa ^±£- ■ " » 1 a j . ^ " j) ^LujjLaa j£ T I < *"> ffl L> j^loUul jl jj-iJajil (j^*J 

° j\J-a .*>■ '.',lfl J I < aK'iII ^ j>* JiJI Mill J I ^Ijjil jjAjU L(j_J r^^^ <AJajLkl J±£- J I < Lxtj-iJl 

jl 4_iijili]l j^L oL^jUl! J' C&^J-^ 1 U^JlW- 1 -' S ] ^s^uaJ\ i jL^\ J ^ J_la S^-jl^ ^L^ J[ i-aliill J 
^J^- 11 _H-^ J> ^^lUJl . r . I aj I .A „ J| J_ajLl| Ij^j ^j_ij t j_a j^jjili La SjLcj . 4, .Ja^j^J I jjljjJI tj^>-JlJ 

^jJJj .CjL-okill ij 4_iS!iLi.llilll j! aLlLUJI oLujjLoII (3_a j^<H (j_t ■ a.T.<ll 
l(j I*^J I (j**" * -- II &A-JJ£. (JjLujj CjLaialil ■ >"" JAS AAA ^1 --^^1 CjVL^. ^ JjUlll 

■ 4/dV>t.l SjljV Lli.lj t^J ^LuaSVI jl ^1 iili.1 J <JL=- 

"Inin^iii j£. rt,.i,^a..ft.i 2j ■"' * ^"11 <_jj_juij jfLi^auJ J:^Lj_o L- ■«■ ^AijJ! jUdVI I J_4 ^ <L»_uJ.I i_joJLj_o2I Jaj 
jilj "• 'I '^ all < aU.i1 I j^f^ajjJlj AJ-Cj j-lLl jJI ^Iia aVl Ir -^ j < ■>. , 7. " (jJ^LjlU <_LUjJj fV>lj-> jljX.1 dJjjSj 
j-a 'LojLuta <Lilij j^jij-S ^a_jjla j£. LiL^.1 J j! I >-«■ j' -^ j-aVI 1 J_4 jj ■ ^*~- *_1aj jl J^jLiJI CjIjI jlj oLalaio cJLlA 
(j^jca- a jjl -^" jSuu 2 ■"» tJ ^ * (J_A*JI » t f- 1 ->. n J^kl J t V_eJI <Li^il cIJjJS j_o!j2 Ij *-j^Ij!I j* 4_b^to 4ji.iAii.ii JjLi. 

^1 . Aall j^ U^L 4_i5!iL^lMJI ^Lflj^alll (jit iikilJIj J-qjJI 
4-jMj jL-fl Lu£.Lal=».l <Jj^J)i n-nj <Li]a!}LiJ oLa!=uwi jj 1 ^" jl Ojljl La I j| JLatVI 4_aiala jLa aI_C JS-JLjJ 
IjjJllJl J^- t Jl ^ LaS L^lalsulj 4^d=uil 4j1jj SjLUIj jljiVI lc-*J L^JJ^a^Jj LAjLjj (^J^J jl i» V 4jjjjLuj1 JjLSj 
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^j£. (Jj^i nft jj J^i lA^*-* * 
LT^- ^t>^ ^JiJ Vi-^ * 









Ls^u.1 jail 




iakiLI ^ ^^Vl d^LJI ^ : (3 -3) Jti 



(J _a^LL^I Lfl-uUk. ^j-a CjljljJiJI jl t_LSljil ^j^ ^S <Lda£. «_t*2>jj M-oL£i-« I UU-L „ ^j^ijjii Sj_^UJJ Lalallj 



:^Kj 
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ujLi ^la-ail 






C 






■ aajti ji jljUt Jl^. ^jLiaJtj oLojl»il r-^' 




^a-lasJJ <JjjlVo <xilo j°^J J-* :<*iiU • 
Sjl^flVI * * «■>• CjL.Li.ljj jjjia. j* J~"* J J-* '3j'^ * 




SitAAl jjSI *1=Jj JjiLt dtl* Jj • 





^Mki joi. Jj*i\ /\ asjii 



^-SMi*.^ jlj^l j"l <-i2^il 



jt>Jl ^ ^Ui^Vl ^1^1 (j^^J^jUijI JJj :(3 -4)Ji^ 



Social Responsibility for Organizations 
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CjL_J__JJ ____■ Afl i n " Jl <^_ajS__Jlj * t\"t-s LI J-oLjj .<-&lla_LI <___^Lai__VI «_iljjj___ Jlj_oVI (^JJj ■ ' ^ ""■ '' jl 

^■■-. "vaJJ ^J CjL-f^. _JL_A _l!_J_ .Jj<A -sll oL_.L__JJ -_L_J (J __C J__*JIj ,1m l I __j__JI _j_o ,1 ^ Hj <j__JI <_iL___> 
<_)-£■ f" LfljJI CjLjAa^j olj" i ii 1 1 <-jIa__ ____*_&__ _J__a I^JUcl- Jj ^ -■ "j L$_tL_l^_) i_a-^> dUr | ,,\ _S_^B Jj_Lj-___ CjI-- 

<_^L«ia.VI <jJjjj-uJ.I _-AXJ £• j_*__^o y r i u-» 1 _^1 UU I 1 jjfc _j-a . La^jjlC.J ___'"* .-->H CjLjj^-J ^L-uillj JL__>VI V)Q^ 
0-J_oUJI <_£ 4j.__.IjJ Cj_flL___o <U _^_. O l.i____,j jJLaJI J[a_. J-- J,***^ <_£ L__----- < i I jj ~- a JL-X.VI CJ_a__ia J__) ^ 

.<l__i__II <u_l^a. <____L_l cjIj^aJIj cjIj^jJII Jj-a ^vjSJI __-___! j ___U_Llj 

^u^i Uj^^i ♦ Social Responsibility Concept 

Social Responsibility 

- , . .. - " *-"" ■ :____]_» ■~<\ rtl^Ul __l J j] >_i-J j J| <jt£La___VI <* i M j 1 1 1 1 1 -\jrt flA o_J_j 
I — jj ^j_ j_i _j— 1! oUji^ "Jl Jl <-) L i_- t [ < __J1 t s*i r>j « «" -»■ M <___tLflj __Ljjj * M "\ " d \vj^~" ' °v j " n *i H jl CjI J j__ 

L^i^j^^l^I ^u^ijjL^VIoU^^jl^jl Jlol^jJlojtL^.Ol .oU_ill -JL__^ 

<_i _jj 1 j *____! I <UjS Li j i J L\j 

<-^jp jl jjl jl j_)lj < flh,3.il d t f i n i-*s\ su.r.'.yi i_. , a j ,^.u . <Mj j, , , 1 1 jlu <_)_0j 

lj ^ H , —, 1 is I __l 4_JL___aj 

.<___L_J! f^H---' ' ^i -Mj -^ J-~--> l?J-JI ^■■ ^"va . t l _L_.lj_> j-Ju-j _;L>jV1 ( j_u___L l^JI ____! 
^Lia. ^ ' " ~*" j < J I *s I JJ 1 J--*- 1 _Jlj|jJ_i J* ...-.".. oLalalll _jA^ ' _U_>-fl Lojic. jj^__JL» 
_j__J . Cj Lj-u j Ud I jj-o l-^^^J f^ 1*' I JAJ «t tihll <jLc^]I ^iijjj i-ij^jji.l SjL»^j ijjjaljjl 

(JSuJu-j £ I \ -\ 1 1 <L±cji £/ hi -\"\ t_j-jl^5-^. (j-^- j-Sjjj M -^ Lx_tiilj ^i ■ ^ t j 31 ^-^! -* j j ° H 
<LilS « fi"i-^ t ,l «_jI^x!lj 5_jLul1Ij J-al^qjl SjL)^jj <~l ^"^Vl jlja" . ,,VI jj^J^j JjaLii 

Jl S^£.jJI J J i Jl I ^jA_L*ijULia ;j^L^jl J_5-^.J Jl SjLtliVI ,J^i Jj V l-L4j j * '«" ijli- 1 

'L-li«j (^JJI JjVI aL^-jVU . JLatVI CjLttklo J_j3 J-o ^_i£.LoIa.VI 4-Jj^.m II *m . " 

^^j-k. ^L^JI Milton Friedman ^Uaj^ j^pio i^lc^j j ^^; --. .M^i ^ L > <aH 
Ja=*. (j-jt JLxt'^U sU-mjLjjVI iiit>jJI jl ^jJc J^jj (^JJIj jL^>laVI J Jj^i S^jU. 

L^V «LitLiIa.l ikJiil ^1 LJ Jt .jj^aJI iACj J^l^xllj «j^ll >tLa*JJ <-=>-J>6 JLafiVI 

0^ ^-jJ '>^f") Stockholders j) Shareholders c^aL^II c^j' -J^ 1 -* J! iS-O 3 

.(Stakeholders ^H.r.1,1 ._. l^ .^ 1 

5 j' J ,W S _>^ f^^ l>"^ *'j^l u!^ ^J C^ ^^^^ -C^J' jj^^'^j JUcVJ ^miji^II ^Jj^JI jLjjj j ■-■;■■■",' 

■ ^ f>"i-st,l ^ 4j^juIIJI S^UI ^a Ijb^a JLa£.Vl rtla Jl iaLj»l d ir 1 «".^ V| «_al^J| 

L^Ui^l l^j LS _iiU ji ^^j JLatVI oUL^la j i ^jj ^lill aUjVI ji j^^kVl jtall l^j jU JjlilL 

aj_4 jJ^lJI <-fr^J J-C- CAJ-sI^-LI ^j^I JjlIj .£_al=JJ ij-aUj^ <_iC.Laia.VI <_suJojVl ____. ^L__xi__ Jji-U Jlj Ljl__.1j 
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Jj . jL^iiiVI J Jj>i 6>L?- jj-lt >L^JI Paul Samuelson ^...I^Lu JL9L. Lr %>«VI ^*l.^"«Vl ^JUJI 

UbjjjJ j< /-\Vn 2 (Jlj (_il^U^I g-i ft a. rJL-a-o f-J-ulj J*Smi1 (tf^-'jJ (j^ '-^j JLafi^l CiLalalo jjLfl jj^'it t | jjfc jUal 
J_Lo I ( j ^fl Qaaj.llj JSLlu- o (J-^J (jl 1 _-l-?l-i JLoCil CjLaiala jjl .tJA-aJhL-a-aij jJs^ojlIIj 7-L>j^l J) iQ-s." iLclj^i l<* 

.^jiaJI Ji.jlJI JlafiVl t--i'f>JJ « <i"-^t,l <£ JlafiVl Sjj.^a 



LA^cL^Jt j -Vi v^J35"** i - 4 -^ o^-^jL«_a 



la-^cL*Jo- V I LA-J35"** i - 4 -^ 03 ^-ij-* 



£-*'j^' *j' J V S^ii. J>^.j j»,jt 

<Lt^jjG £_j3 oLfvJalU ^■«" jl jS-eu 
,^o"i>ll ^ ^1 

. f- I^jj^j )j| '^ «J I '^" 1 ■)! ■ A 1 j '■■>•" 

jjjulj • j j~ s -j a^£ ■ ■'■■■* ■* '<• I *~^.yi 

.jjtLala.VI JjVl ^LU <ii5j 




j_j (JiSLi.u.0 j '">• ' (J' «<* ?i ■"■! ii~ ' " ^* 

"J) "* ' ("-^ 1* (j " ■''')■"■ J ' " r 2 I *♦* 



Areas of Social Responsibility 2L&Uu>VI ^U)j>m1I uVbw ♦♦♦ 

^ j^-2 I (jiiAjJI (jl qy^. ,_^ 5j_ij i^llJI CjVL=JlI 6J_A (^ a^.i,^La. JLotVI oLakla ^ A * ' J^aJij .*Lc J's , tn 

. ■li rx u.j. o ^j ajjj"\ t\ CjLujjLaaj^ ^J^jjI a I ^i:^1 a JL^ja ^ I , * ^ 1 j\ * %j*C « 



Stakeholders 



Stakeholders ^JUailuU^i .1 



Ij^J Jl_a£.V| CjI rtU'to L^_Lfl ^jujL-tZ J±J\ i_A^II .-.yi ^11 (j—o 1, 



^Jol 
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Employees ^^LUJI 
Customers Jj^\ 
Suppliers gjQfl^tl 

Owners, Stockholders, Investors and Creditors 

Competitors ^j^^^liU 

Government and Agencies iitiil UjSljjj LojiaJI 

Interest Groups JUi^JI oltLaa. 



^j^loLul 




JjjjaJtLi.ull 



Natural Environment 2L&ukJI 2lU*it _2 

ojl>j o^j-ctJI dljj_« jl£ S»j_a JjV (j^jVl ajjj Jil^.1 Labile 1970 ^Ix. Ijuj^JIj AfV*^ ^^ <j^>j Jl* 

AJ-JI Lol . J-ftjJIj jLjaLluVI it^J i^wsjbJJj (^jjlalll (j-a <£-j.aa-o aJb j^lVi-tllj JLa-U lift ^ t^iajJoLiJI J I 

.ISO 14000 jJjVLj Lllolil ^j-IJI jUVL^LuaUJl <-o>JI jjj-~= o-v 1 L^=>>^=^^j^I fUl*l J_=»^<1JI 
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(jjj-i_jj (JSjJLj d tUa'JIj *bjLaAJi <a£- U-i-iaJ ! CjlSj-iiill Jaa ^iU-^. ^Jm ^J-"-* o>" i V* ^^JJ 1 JLotVl (jjs j nSl l CJU.4 
j'^" CjLiLi_o l(j 1"<* JyC * ->■ *' 'j VI AJ-JI JLoX-l 4_alala > ^ j" V 4j| J-J Sj^K-^JI L^jUJA-oj CjUii. uA i ril l cU jSij 
ji»i> ■"*- -^ I " <j1 JLaC^I CjUiala CjljUiJ jJSLajj -iiilji^JI jl <UiUiJM SU.^JI l A& 'Uji.i. n CjIj^uG JJ (^4pJ '^^1 

:4li_JU <lklLI iJUJI j^aUaJI jLlOM 

<U1jUJI MjLp. c$i ^jjlj^'j ^ •* ^Lj {J lU*JI <Uaa1 J! Cj^'j ',A^e u' : ^=^' ii u^-°^' j(_>iVl <► 

.J^»Jlj 

ji* a" CjLj«_al^o (^ J-a*J Uj_i£. J. A at J^j< . ... CjUalaill <-\ jl (jl_J (c^^JI - i J JULJ ~i u' : ^ J^^ CjLjlaa^J.! ♦$► 

.iiUiLjJIj d^ ,^,1 1 

. lj.Aju.ij.fij (_£*xtl jj-a-t U*iA L^1jLi^.j <UjljuUI <\^U ^LalaVI Cx& u' > t' l >J : 4^*-r' (j>^l *** 

CjljjJj— a d— 1 l(j"'il » ---j) <_Wll d .1 ft-y JL=>-0 (_^ d\,.. ^ II JLocVI 4- rial n d^JLoj-u (jl :<Lcu_aJI <L l . ft i n , 1 1 *t* 

1 * a" . , r /v jUXLl-ul J_A Jj djjjijjljujui 

Society Welfare in General fit J^a nl j j U^ al l ^uktf> 3 

J-oJU (jl l-J.^J 1a»-UlLJ1 d__ujj|j rJL-^-ll ^ t — > - — ^ * l$_aLaj&V d_aUi>VU ( JLq£.VI CjUiala (jl (jA j ljJI S&JU 

jjUu^VI JL^-lj Philanthropy «l>j±=JI <k^Vl <_£ i&j&Luuil J^U* ^ a It JS.tii ^Loi^-VI aUjJI h^ji ^i- 
L^j jUytj,! Uj (jUajVI 3j°^- J [5-jUa jjA- f^-^J ,* "**7 ^ 3-?" 1 f-*-> *-^ ^U_uj 4-ilsj 4jiUii <K j J i 't i >£-jj Chanty 

Social Responsibility Strategies 

^ r^jj-jj i fi_al j_o jl pi va. rtljjL-xul jl cjL-4-^.jj ^J^j' l^ ^JjJ> iS> ^^ ^h'lo'l ^-cLol^VI ^Ij^I A^J (jl ^jS^q-j 

dUa^jljj-.^jl (j^i ^laJul d ,<-! »"i^VI dU.T. '.VI \c jLiiVl ^ aL^-i...iV)j dLAcLoi^.Vl d_Jjj JJJ _l) cjLuojLJ. L j -t 'tn 

ijJLlA C.t.^2^ d t^l »"->.VI 4^£.jiaJ| SjjLiil d\^ '"Ij" ■ ■■! 1 r lg"*'lj (jMIaVI ^it f I ""-^1 jjJ (^1 (A^ r^^^- j' <J»-jUd1 

: JiVlSij JLotVI d r.\x\\ 1 \j Ui-Lol^,! Ijj-j 

iuui i^iju-i* Obstructionist Strategy ^ull ^ifi j) ^uUil ^XH»>«» - 

Obstructionist Strategy * 

^.y, VVI | r -:| ^'1 , -,^- JLoX.^1 .".I /.U'tt d t \\ . ^.~oVI CjUjJjVU LcLalifil d-i^-JjIjJ-ijjVI aj_4 ^j^SjAJJ 
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Defensive Strategy ^UJJI^xutjuwVI - 



<acLsjJ1 



I ZuJi\* 



*L_iiftJUajl oLuLajll * a .ajLLajj 1 — OJJ M -^ Jj 



.1 ClL 



JlS^f 



l_^1 



Defensive Strategy 

^jiLsiijjjVi j^JLf.Ljii Do The ) ^jVI j_jJLjoIjU^VI j^S-JilLI i-jL^J j_j* j L_aii L^> j>U 

^ui^/i ^Ji > ^jjiii ^^^i ,., | ,iu-.t l j~ .a ^jj! I j_a j-Lj (Minimum Legally Required 

d"nil 1 J I-> ft ^J ^U^-1*''' laj.«.i,Aj 4_i_uaUiLi 



Accommodative Strategy bi ^ a. 11 1 ^gxuljuJ - 

, a X" 1 1 d ii ■" ' ." . ,.1-fo 

Accommodative Strategy a^^yi ^iiVL, i^LJJ aL^L, ^>l icjiw SjkL L&A\ ^^ liA 

.i^UljiujilJj .jlj^Vl £_« J_tLfllJl JML^ £-uilj ^fiLoIa.1 jjJ y tJ^OA^ .iljL^aSSVI Jl 



Sjjl lLI ^ ■"■ ill j* 



Proactive Strategy 



Proactive Strategy \ us j b TJ 1 SjiUi 3*xu!>J - 

3. U- ... VK dJJj * ^ lft" ? VI ?U.ti %V1 j SjjLdl ^Loj Lu Sjl jVI 














-tcL«JL»- j 1 ^j_^^uA} 



,* ' *- 



r 



A. 



— '-■ ■ ■** jA La (_La£.l 



^ 




iiC.Lalak.Vl 4 Jj|j.-«n <LalxtH <-iiJ oU^jil^ml l(-3 — /) jS-tli 
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4jx.Uj 






4jX.Ula.VI 4UaLJlI JU-o fj SjjLdl *Uj ,'^ 



Lj^lij L3Ma.l ^jIUo U (JacI 



Lj^jla (L^j^^iil jjjaJI jjJJLt *aLu 




ioki^U ^Ula-VI jj>j1I ^ :(3 -8)JSli 

Social Performance Evaluation 

j^jL«II ^^0^=, j_oj <JU j±zj, <JU j^U-a LS _L ^jLaltLi Sj I j » , r. J&) w , , ^ i J_, 

^Loia.VI JjVl j=^_iAi J-^j -4_-o Jill j 4_acU1^VI jjjLjlII ^U 4_JUI j± * 
6-° ^jL^^I i-jL^-^ai *_i_lia_a aL^J L^UiiLa-Qj 4_aklil <J j| 4_3^J(_o If oJilaH 

^L-^Ul^VI t$jjj oUisVtj 4-iaaaU ilijj tj-^ £-°^>j qy-^^j o^Lcj ^^SUU 
Vj . L,J 4^kiil ^i ijjj-^> ^^ olj-^J^ ollill &jjs oji^L jlj ^Us^j i^liJ! 
Social i_^U^VI ^j^^JJ ^IjpJ J^jJUI C 1U , ^ a j\ J1 SjL^Vl ^ _^ 
oUaLuJJ jjjj-Jj a^^ f^-i V^>^J UJiLxi £-^-=>t j_5 Responsibility Audit 

.cVlui oj^ ^_^ Social Responsibility Accounting i^UWtfl Sjl ^.- n a ; ...u. 
oUkla <u ^ ^Ul ^Ui^VI jUi}U i^uLJLl oUJUilj ^.uuUJLl ^LUL, 

JUcVl 



Social Responsibility 



jLo_4 



Audit 
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■ r 1 *"^VI JjVI ^LlJ iXalt-Ll CjIj-J^Uj rJ L ua t l uU-^l CjIIs ^j^-i fcUjI ^J ^j f^ hj 



ClljJujJ.il 






. <i i'j^ ft l2j Lu yaj JlJ^* ' *♦* 

■ > ft l-- ^" ji^J ^-rM;-^ *♦* 
. [£ v^-t CjI jLlLqIj CjLft-i^- *♦* 



^JL^aJj L-jLsc^gt la13 




.aJjL^k 'Ll£_jJj 4-Lj-uLLft jUU-uLi pi 7^*i >" V 
.(IC-olj 3 J ^ 6^1 *♦* 

. J LaJLL-oi 1 >llc <Gjjj 1 1 ^ *< > " *♦* 

d a. ^-V. I I j'l wTlM Ai. Jj • ^^ " ijjJJ-U-l-ftJ <j^.LLft <$► 

.^U'jJI /jjs oils rJL^ r LijVI ^j-^* * Jdi- 1 ^ SjLtl ♦♦• 
jj. ■■!! jl JjuJI d£-lj^ jj-i. f^-^V ^^-^ f 1 '^' *♦* 



.<LaiaiU 4JL-UJJ '"'^ (-IjVI luj ♦!♦ 

dY> 1 1 1 1 ^LUJJ Jjiii ♦{♦ 

d 't 1 1 1 1 i (U^Lk. <Li*\L=J CjUjJ-g Jj-^-J *♦* 

.ijljVI ^.i.L>. « ^ 4lJ| ^\ae> Jlj-^l ♦ 

dV»*.l l ik^VLi jj^xolll ^rlftUil jil^j oUlSLo ♦> 
jiy.1 -1 ^".- l jLiu ^..iAIj oUaL^j talk] I J*il$lxJ lUISj A>^ ♦♦♦ 

.CjUliJ.1 4^JU-<i <♦ 



^1*1*11 ♦♦♦ 
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. J^LJIj «_aL*J1 j£.I^Ui j^ ijcj jJUiJIj oljbJI aIja^.! ♦> 

.S^ii^Jlj i£j\St\ jLulJI ijjUi^ ♦j* 

. ( _ljJJ «^ft*t^ll CLiL-u-m^o ?*£■*} *♦* 



.J}. \ is* i \ i^j-u^Jlj (Ujjjj^cJ! cjLoljlJVi w.i..i i <$» 

.^jUJI J^Ltlll J ioj£aJlj <JjJI itn.n Je^ *♦* 



jdUdll l_J Ue^! ^ 




.JjbJI J^jUiJI jIj^i^I <♦ 
■ Sjg -^tl jljit -J. w", ,.l jj_jLj <♦ 

.J^sLllJu ^J-L^aJlj CjLotjiJVl .jt, ),,.* ♦*♦ 
.Ja*JI jJ_jlaJ LjaJLuul , WW n ^^k. r^jQ ^.L| ^.AJjJj ♦> 






,U13V1 



J^-> £_a 



cx> j-^j L^w^^iii ^jc ♦:♦ 






LjjIjJI^ 



ojjj^l ♦ 



J^juAillLI <♦ 



t^Kj^ 1 



JSVI*> 



i^UJl cULi^VI 
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Government and Society 

iLJLl ^Ujv^II ♦ ^^ j*- 4 - 11 ^ ^jJUlIJJ ^j-lUI Jloll LAjLl£.L ^Loj5L=J1 Ji^jXS I JJ O^p-^ V^' 

Direct Regulation S^LII oLauj^iil U .LujJI 6Jjja> JiVl Lr ^ j\ U .^ lj 

jjj- 1 r.-Uj ^.t. , :1 l Lai .4 i'iViI Jl ^j-^J La jl <Llfc*3 J! ._i_^ La 4 ntVit l (j-lfc (j-^ 

^Ui^oU^U* L Li]( L^i^jjj ^yirect Regulations S^LJLl 

Indirect Regulation u ■ r - ^ J L ~ ' ^^ 

r Uill J\r. j^Ll* jii. tH?-^ c^J- 5 jHjk O-^ J-^^W f'j-^J LJy'j^ ^jj^^i CwJ jiJj LgAt ^liloVI j\ <^xm 

J_a AJ^ilj A-/>ll Lr i^lJ L4A: I flUt . ^ J_JSj o^J-^ ^J^ 1 LS -k 4-iJl^a JjJ^J 



Direct Regulation 






Personal Contact 3nriT*itl Sj-iLil u^L^j^I - 

? nt--ilj > <^j^kll J^L^JI juiij oLJiiLl >i^ <-f^je f^ 1 -^! o^j-^ ^J^ 1 J 

Lobbying ^#1)1 - 

Lobbying ^1 ♦ d>JA?t j1 il^klaU Ui^ oL^^a jl ^U_j.l f liil*ul ^W ^-^ 

. 1 j . 1'" « a j d_aj^aJI ^£, Uit irtllj ^jUHl ^^-^J J^' ' 1 ' 1 * oLJalo 
L^Lxjj^Iijj iaj^jaJI J ^ oLi-0 j U.*t <-4-^-J 4_aj^aJI 1 j ^ i£j^ Lff^' <J-ujLu-iiJl ^1 J^i-VI (J_jLLa o' fitfu l 



jLaj-u — II ^£.J || j| aJ ^ 

(PAC) 



Political Action Committees (PAC) ^L*dl ^jJI jbal . 



O^ oaJI ^J 1 Jlj „VI £-« (^>J^ ^W^J J^^ V'l^'Vl > <i\\^ & ^ ^OujLlu ^ .^ .T. j^ -^.J O^^ ^J^ 



.JUcVl 



.^Jj ai^ OL^UI j_*> /,_£ ^£Jj ^.^i^ll ^3_,J i^L^VJ o^L^JI s_uL^ 

. J Lot 2 I Cj LJii-a iJjS /j_a C-*^ ^ " -j " j I jjSi Lii I p j >"tl L 

Favors JLoiVt _ 

JUtVI oUki. ^u JjUHI ^LDI ^^L JUJI J^iJl ^Li l^-Aij 

■ < LajN-olj) 




:JU^ j_o JUtVI jj ^y^ll jj£i 

.<QjdJI 4-)L^. ■"■' » < Jm'|" 

. dlg"i i i.J. I *L> I "-^ o l » » j ■ "i'i" - 

. 4 t I I j , A 1 I jv, 1 » , V." 1 I 



:<UjSL=dl ^ic J Lat V I qLlIaIo _pj3 




. i jMj uuutij t At aJ l ,_) l_vj 




JUtVI oUki*j <*^JI ^ JjLill ^jfilill : (3 -9) J£i 
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corporate Governance Corporate Governance and Corporate Citizenship 

2 .XU11 jl £LLUI i^LJI Jlc ^tU^ Jjl >£ S_>iiVl 4jjV1 J ^Li jal 
.-.i^-.-m ^kl ^ ^-^ ^JJI J^UJI i_,U>]1j ^^^iJI ^U^ J* ^aU ipLl=J1 jl ^JU^JI 

J> , ^V. , ., U <.^l_^j *_iljiaVl iiUS rdL-aJ, ij^ljla ^^^ J ^^[ ^La^^I dj^-* 
(.Li. <t_ii CjL^jIjJIj Cx^JI aj^j aj^Ljj f->S-^' ^ J-* f -if" 1 -*- 1 lJ[ -C£-L°L*-Mj Sjlj^flj 

6J_& oljljl o^j3i , z< ^ Sj.o'sH cjI^jh^JI L^ c^Lc jL^ij ^Li_a 4 L . oL ,. i a*j 

J^pjj f 1 a A. 1 i . ■ ,.l ^ M j/a \ ill j pljl . i'i "n mVI ^jJilSLa Sj£-Lu_^ijj oLSj^-11 

II (_^j'i L^o ^j.a.">wu1I jU_i^. JIj_*1 ^L-^j (ItJ^LaII 0-^ *^h^ jIjc'i (^*^-^ ^> 
io jLl^ 4 t a\l O jjjL*^ jLqIcIj 'LicLia.Vl iJjjj-u-IL LoI^jjJIj Lii^LLi I^jL^j 

d_Jj^,., ft jLLI j <t_JI jJilj jtj-ualj 4-^oj^^ll oLoliiil cttJSj ^>j-U iJjl^JI >s-^ 
JoxiJ ^-^ ^^-iil jl -tA^ 1 ^Jlj^Vlj ct^ 1 ^' ^L^ ^j^^l oUiU <LLi 

i»At ir 4_d^I1 L^jIjI^ ^^jjtjj i^—i-iljj Sjjaj) ^->^^ t^™' d^ Cy ^'j- i j 

:_iVL i^JL^JI JUtVI oUl^ia 4^L*.j jJL^JI 

.jjl^is-VI ij:-l (j 7 ^ «JL-^aj jljj-iVI aJ£. — 
d H< ,V. l ialSLi 4'".^ a K/vj *l . ..all l _ i lcJL i|^l)VI ~~ 
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Corporate Citizenship 

J-jS />_* <Jj>^ oU^j Corporate <aJI,^ II LaLIjJJ ^_4j VI ^" ' .j " <_^UJI £_« *jN" - 

1-1 £_«I=JJ aLaA ,^-lLc ^Ij..!)! ^ cjI^AJI jj-*j ji ^j^-ij <Ul^j^jj Citizenship 

>i^ i^j v>^ s^ '^ '^' ^'^ ^ ^ ^ ^ ^ ^^ ^^ ^ ^ J1 ^ 

jl <k£U^ oLf^ cWUn J& fj ^1 ^jla. JUcVI CuUkli Lf ^ J Lo! *_ia.lj <UI «_>U^ 
<_jjljll 4->LflJI uJ-iLa. jej-^ l-A^ jlj_»ii_ia. < La J_L J <_Ul <_jU^J ^Lul^ 

;LLs^ oL^ljp LxSL5 Uclj Uklj^ JUtVl Lokia cv ^ ._\.^» jJL^JI ^^Jlj 
J' Jj-*J' j^?' J a ji^- u^- oIjuIJI *H1I jl L^la a ^ I oil I & 1U-... I ^J ^1^ i^|j 

.^Ull 



04 



ulQ» Jl*ui 2Wu*i 

SjLatVl oLiU^ij <acUi^.V1 iJj^ulL ^UuVI jl jjl tjU . 1 

S^-S-i^J I jLa J I j <LcUl^.VI 4jJjj,i.al,L> W) .^aM Lo .2 

SjUtVl Jnku j SjIjVI I a o ? 1 Ji jJI <^}UVl oUIS^lVI ^Ijil ^ L .3 
?J**JI jll* j ^a^UVI djI^JI J J>p Jill J^l^tJI jj*\ ^ L .4 

S<_icLojL^.I tUJjU 1 I.LO JLa£.VI "■' ftU'ift \ y 1 J\jj3 j Lx_l I J JjJ-ljll JjS JS I j A ^* Jill -pr ■> ^«. 'I ^ji Lo . / 

^Stockholders j Stakeholders ^^lU.^t l ^u J^all Lo -9 
JiAj <j|^ ,^1 II L$lJj1 jjj 4iKll lJjIu j ^Kj-lUI ^a^.1 IjJ ^l^^aj ii3!iUj dj, Ai JtUilU JjLu . 1 

;4_iS^UOfl <lK-iJill P^j L^.L*aj^i 4jJLaJ1 CjLujjLsIIj Cj L^jL.J L> cL>lj jJb Lo <(J Jt_ala. u-JUa -'la- ^j' .2 

.t-UiJJI j^^^^iJ u-JU=JI JaS Ja <laLuj^JI pl,\-^" ■ .'I ~~ 

.oLJLkllj wJ^UJI ^>J jLxr.nVI J»jlaj — 

, " . I*i I -v " n*V I i JuijU cj^UaJI .j-*** ' aLlS — 

jlj_i! ^^ ■) J 4_jja*ill (_>*=. jJlI Lfjj^lflj 4_i^.LL j_JsLjlaj j! -v"N1 . .M Ull ^j^LjlII ^j^ •»; ■-■ ^ — 

.^.JjoJI 

JLaeVI <i_o]alo l>V ^ J\_i^ajL*llj JjJ-jjil ^3jJ=JI M^ J_o <LojJai! ?y.^-^11-> ^ i^ifc.t.,11 cL J ^-4 Lo .3 

.*LlC.Lojl^I 4jJj[J.i.a.o 
JjLj^II i_J-li-1 J-o 1.1a. j,,** i/i k U ft * li*t\t <JLi J^uJ' ^^Loj ->-aJ diLlj ^-SjL-all .la. I ^ Ula^a f ■'»< ^J .4 

cLjIj Lo tdalj)t in biJjij -^^ til L{j-c.La.Jy S^)j» i^i <_iAiJ j«_Lx3 Jj-a-j f**-^ d ^ *** ' ; ^ j ' ^ 1 1 «_q j^jioLstjj ^.ajI 

j I ~\nc, ^jj\—sjj\ «_o (J_oIjlIJI J O 1 tftj 1 _a j Vinl Jl Laic <dJj-J L<\Slf. iJJJ.i.ixl. I jJbiil j ■ "-~ ■ " Jjfcj <SjJ-i-a-t 
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» ** 

*_a ^jl -■'"" J*^'" ' (Ja*JI (jfc <>-L>Ljl1I j-^-fc <LaJL*_o <LuuLu-u 5j^»J jd/*"* { ^ Cl ^" t ■ " ' i^^J J^^' 3^*^! u! "^ 

<A*\£A\ .D <d>i*il -C ^Lh^ 1 B ^eJL^ 1 A 

jjs (juLjJI (j-6 jjx- ^>j-^V SjJU ^±£1 <Uc a^Ju ^JJI (J^LJI <gU ^liLiVl d>LJI j-^a <s^\ J^.jJ.1 ^1 .3 

<J|j*JI .D lj jl^JI .C j^l .B ^j>JI A 

^ s x&\ Ji^iil .B <Jl.i*il J^j^ .A 

:*JLu ^U Whistle-Blower <JU. ^ £uV» Uai^ .6 

. J^A-ll ^ - j * " " j' *-L-uJ^J1 j-^« ' CjLlSj-L-u JjJ"^ <^Q< 1 2j l 5-Lq LC. ./\ 
. jvJLo i_!_a]a J-a£- <ixi. ^jii Laj (J-o£- ^J^ ■ ^ 

i^i^JlobiU^ .D O^^l -C jSU^JI .B jj^LJ.1 .A 
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.iajSLaJI Jkj: JLatVI ^-A=^ Lc.Loia.1 Jj^xuil J^L .D 
iatUI ^L£ .D dUiLL^JI .C ^ill .B ^JIjaJI .A 

jj^j^JI <& .B jJL^o - .jl . A" .A 

oVL^sVi .D <^kUI jjl^o C 

* * * 

:JUcVl ciLtJili LacLIaJ Ij^j JiSil L^jUa ^iI«j aUjl *Jbjla^il <*-jjil £j\La.LJl a* t^l .11 

A. Carroll B. Samuelson C. Friedman D. Davis 

l^JUcl J <L*kHI «_^y; ^lJI JUttLLVl ^Lxl\j ^1 .^.^kXj tr ^«, J JS^_, <-&&l\ <i^JI jl .12 

<jjLjj^u3II *u^UJI .B « f t «.Ur.l l 4ol a'tll .A 

J^xJI oU»l -D ijSiLLVI ^jJLl .C 

r^^Aa-ulji^l (jujUi LfiU ^LIaJ LLiLi^l (jJc^UiVI im » JUcl ^^- . .".^n Laic .13 

wiiSj .D 4-AjL^laJi SjjLlq .C <UljLi^ .B «LlcUj .A 

:laJUU11 (ji^U.V! djLuJl h^X\ jjL^xll ^ ^ ^Vl caj ^ aaJj . 14 

iuuiLil oUkill jjc .D -^ dL,^ I I ii^jUJl z\ t A \ .C 

j_a o^jLiillj Ui.AH (j^^j J^A» oUii^ <£.>a^ jl iakll <J1** oli^A^. j^ ^U-a.t >i.i^-...i <jl . 15 

ijtUla.VI iajLull .B ^w .A 

^Li*VI j^jiil .D ^L^uJI fxall ^UJ .C 
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.2001 <jLo£. ,j.v.U J^lj jlj ,'Sjl jVI <i_i»L» jLjujj iLf L^Jjj . 1 

.2006 ( jjjl (> _ajlJJI *>- 'i" i<.i.u.oLaJI <L*_ik]l / JLatVlj Sjlj^l! Jja-aVlj [^jLdl i^ Jj.ji <*J^j -2 
ijjLai. (Sjjj-uJkl j I J t JLaOM Sjl J I 'f j '^J*'" f o Sjl jVI ^jL_i-o 'Jj ■ ■■ "- * "*^ " J— lis. i 9- LoxAiJI . J 

.2002 
.2004 ,^U .Sj^JJ j' j <"SjIjVI ^k oU^L-uV (Lr L <L> uLfc .4 
.2002 i^jLac <*_/^9i]lj j- "'*^ j^L=JI jlj i <bjljVI <Ja.,t.oVlj j^iiJI jl^» '^^^^ <■ ^ * **i*^ 1 ■-> 

. 1 77 / <(jL&c -j .t.'.H ^jljjfij jl j < jj-aaLLoj L _jiixiiij Jjj-i=>l :Sj! jV! - a . ^jj j-*£- i^l.^f- ■ O 

tji.tuJJ JjIj jl j ( <_iJLUI o«_ikJ! ("wijUajJI ioLiirLtJl ( cjL>j)aill :Sjl jVI ^jLw' (^jjjli j^^ i^jj^aJI . 7 

.2004 

j\ J t JLotVI C^LxaMivlj <La&1.<U^V1 4jJj^.h,U i( _£j^L*JI jj.n^fi ^Jj o «JL^J /jduii-^o J-*Ua ij-JUJI . O 

^OOS.jUfc.^uiillJ^lj 
.2006 ^L^ 

. 1997 <2 JJjlII < 1 1 , ^H (Sj^UJJ djj l^ll l Cjj^JI dU ^ , " 4\a^U" iiil Aa* ^Ijj 
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♦ iA 



<yl3luUI 






*i& 



^ttluLJI 



JU*Vlj Sjb?l "<Uu 



i* J * * * 



<L_i1ajJI CjIjjJ— LI i-SjJ(-o jjL-3 Jl—lJLj tJLoC-Vl CjL-alilaj SjljVI ^ l,„ n j a J l^>ji ^ l^^l— J 4 nil! ^j| 

ajLa_i1 JJjljj »_^ulj ■> j jj a ^ 4_1jjJ| .jj . jjj_ol] Lij^^. 1j_al j <"*»"' LjJlS^Iil ifltSj 4jfJ1 ^ J^-^^ t_y^' *— ''jJ^J'J 
. fr j *>" 1 1 j t_j_iljjaJI iij_4 fcLclj^ JL<iC^I oLal=i*Lo ^J Cjljlj-iJI jLaJl AJX- j^JJJ i A 1 1 jj-o rr < i ^ i j *Gl Jj-ka p^Juaj 

(Ail ol jjjIjJI ^ ILLail .^" Ajo CiA-k, JUlcVIj Sjl jVI (J -1c L^I^^jIjj itj-*JI ( _a <u^.jLk <ujuj ^^)j&LLi aj&i iJaJj 
I j" «*1 , .i «j <Ljl1jIaJIj fij'< ■ ^ 11 JLiic^/l *_i_u^jjj jLuitJlJ) i^>-4Uci (j Li tiUj-S . JLiicYl cjLolii-o L^cIjj jji j_j V 

^J J iUnl lj LioiljJI j^"...~ JlJI CjLcj-^jII j^ ."■^; ^' Jj^lJ iiC.Laia.Vlj iijL^ajJiVI SlpJl ^ SjjL^UI 
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JjtjJt Ju4A)l 



^Dtj 4^lUI *&tfj t lLyJ! 
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jjl^JI J^aitfi 



♦* * j **A ♦* 



VJ^JIj iUj^l iUfi .^WuJ 



r 



tJ all 




J _JL£JI ^^Ul 


♦ 


. JLa^VI pi tiU'tn 




J <JtjiJt oUiiiJl 


♦ 


.iokiil 




<t_=Jj£ ^A\ oLijjiJill 


♦ 


^jj sV>llj oLIsVI 




.iidLaJl CjLa-LiWlM 




.£j£l\ ij\Jj Ja.Ijj 


♦ 


a 'j" * - ~" * "^ * )"* * * 


♦ 


.^^nJL^^JI 





Sj^jjjJjJI <L*iiLj «LojlHI <LaJalLI lj l«-fi La .Z 
S&J^JLt <L/}lill <LakiLI (fl"-^ La .3 

SjLatVl oUUuws tj fj^\ Sjljl o^-^ '-^ -5 



p^JLlllj " ^lx:tt ^Laj t^L^JI 



i^kill <jUj 









.iLLill 
^ ,,.->. "II j X \j-^ 11 %♦ 

. ><U Mill 









1 






.4-akiU Am ♦♦♦ 
2.UI ill 5'. ti)l ♦*♦ 
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jA^l\ Ufjii <fs.jll <lu ^jJt Lajlia «_i£.lalaJ Lakil ^L^ Ui[j £l^i <J J-ajG V JUtVl oLakla ^1 

4-liJI aJ-Jk 4-*>"^ ijL* I JJ • j-AI jl *L^»^ i-aJaill djLio 4-j^.JJ CiljJ>~a J£jJu-J ^1 J<^» JlM j i^ l'i-sll ( ^-a 

<_ii £jLlujj (^jJI >j-jJI Jit ^ Loj^^-i^ iJaiil bj\j\ r W^ ^jjo-"* L>^ r, 11 At Lfj^-tUj ^ "l~j L^iljjSLaj 

j_LVl JjljJIj A JiViflll iiijjjjjl <1 -^ -vIK Ul a"-vVI JLllLj -s j >Vj ^1 ii A (Jaj data . Jl <U j_LI &jjbj ,/j j. Aa . , 

Uj* ^ "* ' I < ^^-°|j (3^Lj^ljioLiL^VI jJlilLj <i'i. ,.-* ii>.,n j n ,^.. Uu iJLi, x.\j~* * r-llJVI -lc d «U.\M s }j5 jjt 

L^lliJ oLjjSLaj L^jIjI^oIj 4,„ a h\U SjJ-S UjJ_^Li iia^LaJI JLAlJI CjIjJJ-aU d. Kl ... VI ^1 . jjjj, ^Ltj ,—k. 
<-ii=wUI 4-IiaJI Cj-jI^ I j|j -S^ljVlj ^loLxJLiajjjJ t*j l ."r l > La^j_a IjjJ iaJaiil iiUj l^jj ^jaU .-iilj 4-JcJ Jl 

-bis-* f^H* l^j-^J ?jnjU'r>U iiUiJI ^^Jt Jj^iJI I j_4 j £j^u liili <^kllil J^l^ilj J%Jlj iiLaiJL JiaU 

2U£UU 2Ld>lJdlj 2L>jt*M 2LUJI : *jl 
External & Internal Environment 

^jUji <^ii ♦ Organization Environment 3«u*n 3^u ♦:♦ 

External Environment *** 

jj^cjL^ J ^ L ^ <lj| « J0 ,„- t ^jJI ^>UJI U j -. 1 .1 ,> ^J^il ^JL 4.^1.1 <^ ^£s 

5-ililJl iliJI Jiw^jJI .JiljJI jLLVI a External Environment 4_^ jUJI 
jjj^a. ^jLk Jj-^>* La J_£ ^-j" <^a.jUJI 5 nJLa .Internal Environment 

Internal Environment * * " 

^.jM ^1 ts^lj ^ijjlill J^ .oJilll Jjia. Jkl J A^.>; Jill (^jlJlj ^-JJ^JI J^?-a Lr $-S 

External Environment 4o>jLit)l AxuJI <♦ 

d_cj pA ^ ^_^o L^jjSj L-Ajj^aLjj L_&JaA.j XaltuJij ^jL_lJI <_oklLI JjL-joj 

<1 A^' a>^J ■^r k j'-=^' ^^' a V ^Ijj^> Jj-"j I4J LlpJ ^ I jUjVIj ol^ilil 

aj_4 *_a (J-alalll 4_»uiUaJ <,jl<UC. d ' -^ j *' ^ J^^L^LJI M.-^j . ^aa U , , ,|j La w_Lo d t ^ . 1 -^ U 

J4-*J j-^l^ll ^h*-^I J! IjIjj-l^I Cg <j'* ' ^ "* J U* '^ ■'* l; 'j ; j:' <n cjLjjlil 

General d^UJl s^^UJI ilJI ,>t ^ Kl •, Llili cttx^j oUjlil ^ j_*iUI 

Specific Environment i^UJI <1JIj Environment 
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: General Environment 2UU)t 2u>jl&t 4*uJ1 . 

' — d\ ^" Ijll d "it tU jl 2 i * »"i -s. t I d 'mil j| jjijLdl ^>A£. (J^UlIjI 4jlu 1 l All j— QJ-UJJ 

General Environment 

jnl j: ^" t i jl^L J-AaSj : Economic Forces %JJlm 71V1 ^^ — EJI. 1 

Economic Forces cj\ *j"t ■ " a j ." . A"Uj iUJI ^jL^alWI *_ua^ftJI Jla <utV>t,L <La^J.I ^j L - AI JaVI 

J_k j JU-i-ujloj dllUtil ;jgj" ■ "^j II "^yi 1-^ H pJiliJIj 6LijLaJl jU-ioilj (Ji.Jl 

j..-. ;; \ii i; ^^ i jOkill .SjjJUlljiJUl ^l^t^JLiilaiil J«I^*J| ^ U^ij j^ill 

L J±*±j* J^i^j :Socio-Cultural Forces 2L4U&I lUfiLwtWi&Jtt. 2 

Socio-Cultural Forces L$jU.lj-a ■-' ? ' (V— " * '^l""^ VI * * al lj \ .l la'Hj t_ilj_c.VI J_lo j—^aLk: 

S .lla'llj ot jl_*Jlj i_ilj_J^VI 

1 j r I j*^ . $Mj, > I i d, if I /T.-.V1 ,jjL-u i_ujllj <t LAiiaUlj A — l^JJjjJI iIjI — aLaJilj 

.iatoll 

. , „ . ^ oljuvAill Jl^j : Political - Legal Forces \ y n U » Jij ^ujJliJI Jfr21l. 3 

Political-Leal Forces Q^ L^j) j^^ jj| ^...UI L, X-^1 1 ^jjLJj iaj^JI l fl 't..r. Jill C^J^b 

.4.4^11 Lfrji Jaj^ Jill <JjJI 

5 -^l 3 — J jl3 l " W^ ^ j-^^^ j :Technological Forces ^^j < ^i7tt tjjflfl 4 

Technological Forces <-i*^h sfj-*^J tr^' jl>^' ^^' lU^ *-^ ^■^>^' ^j-^- d j> ' ^ ^ 
^ ^Jl ^Ij^l J>JI ^ a! j jj^j, ^, 

"■I ^j - '- " Jl o!lLi.J-l.l J-j_j^j 

"^ oLi^a* 3 !-"; La j^.A"- :Natural Conditions r > ^tnVit t ^ . Ujt t^j^ig.5 

i±*jjkll oijukll ^ 

Natural Conditions 4 J- >~ j ^ I O^'j-^'j ^ '"'"^ oLuuLm II <Jl j^j *-lj^j *-L«j ^J* {y> 4 *\} ) r,\ \ <j-xjJ 1 

flj-jjlj tLllj i-iJiJlj 3-^f ^° 

. 1 j " » I f jj < null 4 4 ^> ' d ■ -* ■ --^^"H CjI \i n^ llj Lgj 
<i i'h ill oL-uLu_oJ)j 

^jjiiii ^11 ♦ ^ ^.^ ^^j| ^jli ^ t , ^ " a:j . International Dimension ^JlJ) JuuJI.6 

International Dimension 

-. 1 ^.-i; S ^U\t l ^LJ ^.i^ oIaj^lLJIj LJ^'j-^ j' C^>^^ Jj J ti * J >?^' oLJalll J_i3 ^ Jlat^l <uJalo 
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<^aUJ| <ljjl ^ 



:Specific (Task) Environment (4^i! 2Ug) 2u?Lidl <UuJI . 



^ * -■' oLlja^j jLjdIj .".Ij^i" a. JJLojjj j_iiiLil J_aL*jJ1 d n. 

Specific (Task) 



Environment 



4_oL*JI <Li^.jLiJI ^JAilt ^^Lj UJ-^J .j-<JuLus J*^ ■ " ' JLatVl 4-aikla . _lc >jjj £ 1 w n 
^_LC 1 j ft Lju) Jl_a£.2l 4 «lftlfi j-^jJ La LJUlS »- j ■ Aj < JJj^ j > i- j j_iiiLo j > i- 

j^jL^JIj [ \ L j^.u_aL),l •CuLtW 6 la Jj i ti ,l\j .6j_ii.LLI <Jua1I ji <L^LUI 2\^\ \ qKim~ w 

ol sJL^Ut JJj_^j (Lj Latj 4 akiiL 3 iQj I a j) 3jr J ,7. M j ^j,J Q "" ' * J 

^j-* 1 j-oVI i„illr>n dJl <Ltjjjjj j^i""j i\ \4* a d \ 1 1 1 1 sli \| \ i . -^ V 1 .q d i-^ t " l S\ . , ^ \ 
uTjLjLJI 6A__i JjlJ J Vl J CjI ajjxllj CjLjLJI J.^ 1 3_c 1 fl"«.l"* d » tVil l 6jl jl 

^_cuL 4-l^.LJI 4_Jiiil 4_lu j-^Lt JI j^ti II jj..?. .j jlj ^" ... I > ^Ls^Mlj 
J I^Ijj LLLSjl jJ^i ^jLicL* Stakeholders (^^^jLUI) wl I . ^ 1 1 ._,u .*) 

Competitors o 1 -^ 1 ^ y» " 4_akio L>i ^Ljj jjJI oLakill , « t ^ [Competitors j^w^mi. 1 

La J ^Lu i^UJI ol^LJI 31 dlj JL* ^L^JI ji jjljll ^k J j — H 
a^^' Ls-k- ^^j Cr '^ ^VJ I SlLoVI Jia jjljil ^k Jj.^ll J I j \u 

.^Ukll iji ,jjjJ1 

Customers ^LjjJI ♦> 

j^^u ^ -ui^j ^1 ^^' j1 ^ WJI ^ JjK ^' ^ t^ ^> ^ Customers ^UJfl.2 

JiJI ■ -■!». -^llj -1... 1 1^ I J jn-i-J I J-&-1 c> tJL^^ ^L^ lJUJI j LflliLjj jktlklU ialilil t ([^"" Jill 

.LLJii-i^is V 111 .^>k1 oLAkl^^L^ll 3^ ^c5_>ll oVL Jj ^Ukll cjL^j Jt 

.^l^tiJI J ^5^i^yj f^LLjj «^Ji\jjLj ^L^ll <i^L^ ^ya ±i 

Suppliers ^3^11 ♦ ^| ^i^g u <U1^ j^ ^1 oUJiill J^«^ Suppliers ji>^*lt 3 

., „.,, " . L1 ,>^j4UjVI jIjJI^^ jI^_UU-^jj4LLUJI j_JI JjSlL^I u^lioj 
,u -iJJ^^?^ f^ <=-^3 jS J^ >— 'Ljlxll JaLs-jj ^- ft >. 1 <j . ^ . ^ -^ " 1 1 cjL^»JI 






(jjtjjill ♦ 



jjj^UI 6>3 ^jjl jjjll ix^LUI 4IJI j^[\£. ^ja=w [Regulators j^fi-^41.4 

Regulators jj . L^iLcojL^j ? nUMI 0L0L0 J Jij^ jlJI d_,U^llj ^IjJaJI jl \ .^ lj 

jl JjjsI S_jS LjJ <Lmil"i'i"i l-iI J--1.J _ 

.^kiii JL^i j, h\ij\ ^>«- a ^ JI ^^^ <>>J ^J^-JI W^^ ^l^j ^j Regulatory Agencies 

Interests Groups ^1,^,11 ^-^L^ ^-^-^ Laj^j^LJI Lai J ^. LA ^.x 
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Strategic Partner 



4_tLA^. -'I i<«-<. j) Slj_ll Jjj a-* << J n-v I << t'lUjil d « U. '. 1 1 cJJ J JLJLo -■"■! «U'.t I 

l^jij ^_* J_^ jj^i jl ^Liakia :Strategic Partner ^AujlJtaVldj^JI.5 



<t^JJJ-l Sj I J 21. (J-<iC dti\ ^JiJ jlj-J-ul J I J^^^ II LJ p-m,fi,) J I <_UJUo Cj 2 L=vJ3 

: Jllll J*s . ti 1 1 j iakiU 4luj 4a1*HI jliiVI u ^j^ I" I •>*■< »jj .^1 




< A klil<lu:(4 -ljjii 
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Internal Environment AJ>!JJ!^uJ!* 

** **♦ 

Internal Environment JJL_3 4_ilkl.il I 4_a__il 4__j _,1 ^ '* a'iLrJ (4 -1 ) J5L_JI Jl -i_a.j jJ 



.<L_aJll Jj_V. Jilj S-l^Jjlll 



Owners t ^j_l_l ♦ 

.oU_Il ji JUiVJ ijijiUll 



,Jj__aJ ^j__l AjL—Xjj (4_a__ll JjJ— i- J__.l J S___.lj— II ^_-_l___lj (^jJUlj «_aj^>_JI_i 

J-_o J--*!! 4_.jUI <__Jlj j\la_*Jlj 4jl j^I _)i,>,l^ftj ;j__LU ,1c J____i tg_1 Jj-11 

_j_-a fttU'i'll LgJ___j 4_a__il 4_L_J j._,iCi _U j_ ( L&^a_j ^JLiilj _jjl__lj CjIj-v^__I 

.4al_J.il I __Jl CjLjj-L* 

Owners (j^-B-UI .1 

■i;>^ t _jLaklil j i JU_.SU <_u$j__l <_j_1U ^J _^_ll ^_L_JI jl jl^iVI j_a 

a- jl 4o_L_ ji ij^ii--- JLatl t^-- _,__ Individual 4_jj>s ^ _>< L o>^ 6' L>^e 

jl _! " I ■ -^ "II CjI^j— — J (J-— ~ <f t_L__ < __1! ^jj *^~ _-_J <4Sj___ _? <LaJhL.i— -n _i_J-— J 

4 ".^1 1 _9 I /s j ft I j ■ ^ \f Jj< II 1 1 _] < ■ V> j \ j^<H 4»a 1 ... [ \ ,-Xj.V. II j I 4 j ,^j "H 
. Ub^Ajj L& j^i— » J 4_a__l I J^^ J _j-o ■ ■ ' * * j ^ 1 i ' ' Q " ■ "I I j_4 j __C L 4-<\__r_] <___ I _1 1 

Board of Directors Board of Directors 3jl_ |N jJ&A .2 

, __, . , ^| | _^ ^ __J_. ^-alj-^-iUJ Stockholders ^^uunl ■ >■ I.I J_j_ j__ SjIjVI jm Ka ^ Vi'u 

.^^&lj,i j^j^^kiuj U l a^l lj 1 j I*** i.aL.jj »U-.»H General Management (Li__l) i_b_1 SjIjVI 

j___aj £___! * ■ --j _? Lj^ ijl Jd I t j___A j^l-* C>J ^J . ^UxA _._ 1. 1 4__u__q (j— c- 

4_jL__JJ ,^_jl_ *i Ijjj ijjS _ __ jl ijl j*il J__c _? I ji— — J-— J-S-»j Ij ^ r j 4_a__11 

._jljlj3 _j~ I—— -II SjIjVI •— - ^ 'Lj-^j— J La ( J_- 

Employees _x>i_L_ii ♦ Employees j^ULUI .3 

* , . : : ' <- fJ a_Ll ^1 ji ,-kJ t If. A-AJAJ "■ >^ <_i_l_j! 4_a__l| 4_jj i ^aa a _iajU_l yi^'uf. 

J a_>j-c jl LjIjI jl L_a X^ 1^ - — V* 1 u -^ Se ^ 

.ij__LI ^Ij__j 4___lLl _9 ^^Iajli ^—Jl jlj_aVI <_1_C ^_C rt_lLz___.l I __ JjiIL__ ■ w >aj_ J— l- 
_lj_LI (c-lc Ij_j_j _)1 (JA^uj .^^JiLa ^yiC ^J_L_ jl (j*-»jl j' j*-fi_i^ji jl ^A-_i I^JJ— i 

jL__M1 Jj^ ji 4__3^ JL_t .r » j ^ Temporary ^la^ jj_*_i jl Pennanenl a_l_ll 
.ijjj^j j__i jj-ajlj J--VI _)V JLatVI _jl„ftlftA« _? i>_ajJ,l 1 >JUI_»JI (J J_ jj-t_ JS\ 
_>— » 4_>jlLU _jIjL^J.Ij 4 tbtUjIl _jL— — — J.1 ^J_ cjIjJL cjLoj-I— 11 _ _*jJ_jJ— j cjjjI _il 

Jj_JJ . l_jl uj 4__Sj^ji_ci _>_ _) aJ " U , a'tl Uj)ll ^j—a j ' * ^ H _JJ_C_J i_ jIj ;j_^>— J—l 
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iijlll <luj| ♦ 



J—axJI ^L^a d jlr.U jjj—s' 3 fljhj ■•*^' ■ ■! -M"* „ d j<jj"V< Microsystems 
^ ^oll j^k uin'n (j-mLuVI I*Ij"^^ Workplace Effectiveness Manager 
jj-lc jjN o t La J i A ql ^.tj-aj ^jj)i tU" i ii, t c,v,j-?>.> 1 j j JjjL*_1J Ij^. ■ < ■ ■ < I *> a (JjojuI (jlS^i ^l 

.^■al^m i_sldAtj ijJjill i_sldAV! J J '-•'*' ^jL^Ui 



Physical Work 

Environment Physical Work Environment 4JiU' ^-uJ' .4 

\ l ^j y.l ^j .-,13 ^" ^L^ilj Cjlj jjj 7>"<H J-lo iijUl <- alVJJ CjI^JIaa ^I j tw ii jjjsLaJI aAA JIaU 

■ U ^> . U^j ^ulillj ol^II j (jiLIIj 

Relationship Between the Organization and Its 
^iuuu^ii^ Environment 

Competitive Advantage 

je^b J** 111 ? <*kLj] j^^i ^ ,",\<^ Lo I jl 4_x^,Lk U^c ^ J .Aa l Competitive Advantages ^Tj . .. aLls 

d "tull ^ <L^LJJ ^^^aJI /yi SjLiLuo^U <jlk.l jJI I fl""" jjjsLi£. (j^Ljj Lajjl^a ,\--^ 

cJMj_al (J^Uk. ^j_o ^/ ■ ■ ■ a I \ 1 1 If ^a_kljl LlA 4_u.u-a Llj I ijAlL» * ' "- °''J .<L_l^.jLLJI 

l v<1^ ",,, n 4LaaA.j jU-^iij ,-. l , ->"'^> , ^.. . . -> "" Core Competencies i^^-a cjIjjS 

„ Mill J flail 1 ♦$» 

Complexity ' ^^ ' ^ ^^ ' J ^>^ h^ 4 "k 'i *1 l J»a3 £ ll>V L S* LflSj 

<_iJl j^L* j l_y£- s^£ y^ ^- ^ t ^ ^Lfl^j^ (j j t ^j ^ jijii; i«l .Vw..* ?jm.&Llj]I l^A\ ^2 ^j 

I jj ** " >^l a" . ;>^f I /j_o d ftU'ttl ^J\ ^". "j d I^j j , , . . '*,* *'a" jjjjj.j^VI ^jj ' ■■ al'tl I ■ tU" , ,. i 

Change '■ ■ ~1 1 ^Ailll *J* _ f t 

~ LajLU ^ Ja*j jjjJI dli^.jUJI dHi_J| ia^xA ._>IU~t j^VI IJu ^1 d'.<»« Sjii JU^^ 

.^uji j^i^j ^j-" .Change ^ uill ^iiJIj Complexity d \n1l j_L»^ ^ ^ U> ^ d ^h'ttt 

jStlll oc ♦ ajL-C (JJ^J dUt . , <t ll dJu_iJla L^juJ^J <LAilS^j|j <liiJI CjLJj^a J^iJLj (Jj kCCi ^ mil JAJllJI 
a >julS Cm 'rj>*^ » * jJl?^ aJUl Sjia-LI d mU ^j| 1 j^^. ^ dUt . ..» d . j ■>■ "* * j d Kla jjjsLljtJ 

■^ Jl Uncertainty j_£UJI ij_jt j^j't.n n J'sit.n 4-lull (J 0^^-^' 0^^* ^L-^» J^L^ 

:^JLUI (jS-tlJl (JjL^ (j-° j-*^"' '*^ 7t-*^a^p (jl 
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*1 

1 



JJ5 


(2) 




(4) 




(1) 




(3) 


< 






— ► 



L&JLULA 



^yllll I ^jjllijl 4-3hjJ 



f jS\ n U-t J 



^1 di*iJ)j ^Jili) Cju 4iU*Ji :(4 -2)JSLi 



^b^ii a^oiu su^axi 2ui^m : lug 

Customers - Driven Organization 

u\ -f^^J lT^ - J b ' ^ ' ^ J f4^^J^ Uj^ ^jL^Ji oLakill Jjjj SjL^. SjJa ajJI JLc J jjL»jll .Ulj 

4^LiLJI oUjJJIj £_U 4JUJI <jj^, ( q U j jLl^VI j UalSJI ^4%>^ >* ^ jjl jjIj>1I S^s j ^--"j 11 J°W! 

j^jJilaj jjLjll Jl jJiH JLfttVl oLakla jt Jl SjLiiVI ji^j .J^iJI J ^L5^1_._uj ^.^ .7,1 1 ^JI^JL* 
.Internal ^1 jJI CxH^J External ^jLiJl u>jjll : j^^ 1 <> Ca^h ^ ^^ ^ Je 1 ^' t> -ill^* 
(l ^LiJI Lai .^L^ ^H j "^ .! t . Lki-^j o>^> J^ <-«.i=JI j 1 <Jti-_uJt Sj-iiLwi ^1^"..." <£.j^ j\ I jji ul^ -£ JjVU 
^akiil J 4_LL*Jl oUj^Jllj jljJVI j_c ^U^ ^ajju jjj 4-AkUI J_Llj j>^j-a ^fiJiJjJI u>j>1I ^1 

J-oLc JS L^-ii JJ^J *L*jIH1o CjLjIaaj LoOiJI *±As j\ 4jlL_uJI gUS ,~«»^ p j . A-i , 1$. * j I ^f J jjj^laj jj.il I j 

J 111 I J-cUiJ ^.^j cLL^I^il ^L, Sj^i* ttjUl ^LJaaJI j^S jl ,.,-^j I jj ^Vl J-aLjlI] (Uri.., ft ) L^j 
JLill JlxiJIj ,? nh'ill J_Llj Vji 1j_^ Customer Service j>^^JI Lo^k >j_^ jU l '< < * j ^.^ j,..^ l_. 

. S^S^J 1 A JJh -w ■ -^ J) ' 
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(J'j^"'' d *' *** 



lx3 ' o J ' J ^l 



I" i .. fS. 4^aloijX\ 





— ► 


iLiLaC 


— ► 


iLiLaC 


— » 


iLiLaC 



Ji.mfiS 4 <-Ja.il I 



(uSWI) 



What Customers Need ? ^b^l Ju^j tiU ♦:♦ 

(JjLiw ^j-a ^.u.ijJ L> (^^ujJ jLil^.1 a. La I JLatVl (JliLdala JyL^ll «_ukj ijJIj . I fl" a.w (Jj^.1 (j-o 'Lakail .-i.wj ^jj 1 

<-JUJI ajj^sJI :^-&j <L«uaJI j) 4*1. .ill J iu-uLui ^Jlk« iMii ^^ tjSLi^ll j£jj U IjJU ^j .-. l*lU"t l 6JA 

CjLxjj jj-* ^JuLLuj CjLillalil iJ-tJ-i (iLJ^JI «_ilajujjJ V « »U.*i« ^| .*j| . J L i_ a Jll CtJfl^ll J aaIwlJ I J J^ixll j«l ■ -illj 
LyJLivj| Xlc 1 j"l -^"'ift ^_o j^Qjl .-Kj.^ 1| 1r . Libjji: rJL-taJ d > - ■■ a I *." 1 1 1 ^"Ij^ \ a a" ,-. t ^ *Xj . ,, || ^ jJJ j 

cjLij^ jjjZ I jJ ^LjJI cUa-£j <J^^u-i ili; jJs s^i^i *s <j>^l^3l-> \>" j jiJI Reputation ^.a^JI ^Jj t^^ 1 ! 

Customer Relationship Management ^U^JIjuulSiUJISjb! ♦> 

a X-& Ojl—ciil cUl^ LfiliJil J-iiaJj JLatVl ^L^i ±1 j-^ J-o i-uljjlj JjVI C/JLjj_il ^J ^Lj ~" '-H <-^>ij 

• oLJalll AAA CjL^II* ^£. tjjLjjJI (^j-L^J JLatVI ^ ^^Jl cU^ (^ ^jjljJIj JjVI jUijjJI La^jl J J CjLcuIjJI 
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Six.U [j_« J-j-ujj ^vJl (j-4 fHK*- ^^-*Jt 4-t.^lij ^jli.iJl ^Lj^II lj\ jl ^1 

Customer Relationship J I ij_Jt jVw.n ^Lj^II *-o oUMjJI Sjljl ^ j g ° - ^1 L£ . jj^. J^Lj -_-^ J Ll] La 
Management (CRM) ' ' • • • - ^ ■ 

lun^Z ^ Suppliers ^j^ai ^ oU^UJI Sj l J JUcVI ^kic c Li^ dj^ 

^ — ^uji ci — A^Ji Sjtji j^^ ^pjjj Supply Chain Management jjj^I s\...\... SjIjI ^-.^ U J^U 

■ ».^ .» j Jj.t. n ,-, i .i. f -tij^b uU^'j ^ji*-aillj *lj-iJI cjLW ^... vJ c 1*^1*1 1 



jjijlJIj JUIj 



A4.& 



Quality-Driven Organization 

^1 La^ '^JL^ S^^ 1 ^^ oLojA.j ^i, U j_t ^^J^LmJ.1 ^c.jj lijaa. Quality aj^JL 

^ — ajUaju << — J.WI . mj liill cicn^ ~ ii ii - 1 1 ~ t i '- - 



ISO Certifications 






.<j Jl buJiia^iii ^^ ^^H-y^ ^j^ ^»-llj International Standardization Organization 

ISO jl ISO 9000 _j i^ L^J jLd^j oL^LiJI 3 ) ^l^Jl ; ^ ? . UI^lcI Jl^ 

iLUJl i4w ji 5j ij <. ^.^ ^ „ ^U^Jlj ^ c^uil J^ ,> >5 oil I . 14000 

Total Quality - l. - ■ ^-^ ^^-^— w . 

Management ^ >V , ^^ ^ ^j^, ^ ^^j, ^ ^^j, ^.^ ( ^^j, 






Total Quality Management UaUJI S^AJI Sjldf ♦ 



J! Jj- j ^^ L^jj'j^j L^j^fe- ^^ i-akiii ,_>iijj^ J! ftjupH I i* j^-< ■ 
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Pretension 






«_jui^ <5jLii_a ^LuJaj p-oLj^ill I jjfc aX-Jj Ld*JI SjljVI ^.IjjjJt jjS iLoLlJI Sj^aJI 

fj\ Prevention <-»U$JI ^jo^ y^y^ y^j ^U^ <ijj^Jl ^^J*. ^l^L ^i^Vm 
JLU! I jjb j C^LJ* ^4-^' 6-° Phillip Crosby ^I*-jj .A?^ J^ .-^H ^j3 

•lLoLJDI Sj^Jl <L»t3jj Sjl jV oLiUalLoS JJU ^UxijLjjI oLaij-tija <a-»jt (J| jL^I t£^ \5 

(r^ui) - ~» ♦ Conformance to Standards oLL^=.l>aiJ iLlk* ^^1 Sj>=JI _ 

wjjjjlU r MjuI l >^^j (blja^jl JjLL ( ^a Jj*a-kTt a»i_j^J1 ~~ 
Defects Prevention, Not Defects Correction 

Defect-Free Work 

.Quality Saves Money Jlj^Vl ^>i>s Sj>aJI - 

Quality and Continuous Improvement 

^LLJI ojL^> ^^ <ol UL ^LLJ 1 .-, 1 ? va l Sjj^-j *L£jVI j j&l\ ^V! L^J 
JI <■ _*" -- 1 ^U! Edward Denting ^-^j JjIjjI *X>jfc t>*j .Sjj^xII iijlj^ 
/jLiLJI cj_a )S j-ij ■ ' (j ' ,rt d ' "» 1 ■ ^ -l V I cjIjjL^j * \j . ' ' • •"* ■ ' >n ' "i «_i_i-<ajU ^jLiLJI 
o^**j .ajj^Jlj^^olU Deming Prize ^a^j S3lLa.pl i-*" llt L ^]L*J1 \J-& 

r- IUV VI j) wJJAJlJI JJ£. tJ-uuiJ — 

. i_j^ajl! I a JJt *■ ^ • -- — 

Continuous Constant jnw.ill s^ I j^VI ^c L^i j^jj <kii ^J^ <**J\ *^j 9-L^LS. 

Improvement 

v: h ...ij . .-.i , n >. V n JL^^ j 4 _ i jjA^U iUJI ^j-jj^Hj ^ t ' l .^ ^ Vl ^JLiojVI fJ ^'i i.ilj Innovation 
.IjVI^i-^^^sj-;^ ^ j>j? J| JL^, j^ 111 -J^u! -Quality Assurance Sj^JI ^U .AoL^uL^I 

lS 1j_ 1c jjJI Continuous Improvement jnw.ill c/ ■■■■^"IL Liuj LLLijI ^jj 
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Quality Circles ^|^- t ,„| J^U ^ >L^I C/,„^U "^ ^ C/loUJI ^L^l S^ O^IAJI J> 

, . i ^3_c >jl 'f j^-js l P-ltj (Quality Circles ijj-^JI oL-ii^-j cj-^jc- >j^ ■■■ « *"l ^ ^ 

^ d ''>*'>'! ij^iaLaJl cjLslL J «"" . "I /^S-a-i I ^ (j *j c* "i^"t jl ■ ' ■ ■ ' (j-o c" ^***' "^' ^ ■ ' j 7- " 

O' lLIaI j *j ^" ■ a ■'ijy ^ CjIj^J— Sj Jj 0^."" I , \ j *j ,d il , A »11 ^j**'' alU 1| 4_il t^l 

Quality and Technology L$-$lp£a*l\$ Sj^di ♦:♦ 

JM -^ /)_ O jsjj__=jt (_gjll.r.t_tU ^LiijVI ^ Ijy *\ I t^jljVC"1l CJ^CI UJJ J_iJ 

Qijjt i*> (ilj^lj /yLijJ! Cj y. 1 ' A <)" ^_i pi AlfLt.,11 jJ-qISo J),tAn>/ ^ ^rvloLsJI S.iC.Lji_<i 
Jj-l-j-IijJI 77 LjljV I J_!Li -J -v IU ■ ,-> a .^.j jj U JJj 4 ^'Ulj 4 a K tj iLc.jj_a_J ■"■! ^"'iM ^J 

|Ju jj ^JLc^lj,,,',! 3_*a-v"l I^ ? j1 j' t <"1 l J w".,,. l ^_i fjjM Lean Production 
Flexible ^^jJI (rL^VI ^Lki Lot j^ioLJI ^ * j^ -- m^^ l _ s -l^ j^u^ ;r^X' 
^>aj-^ JS-Jij Lao.^Jj\<"JI (j-o .^^"»j ^Ljj[ fL-^»>4^ Manufacturing System 

^J <^i\j\\ i*> ^'>^! jl 'UH-^a Cjl^,"t\a ?T^"^s i^USjj <bujj-u ^jljjq«,*i *-I^^L r- L1111II 

^ 1 1 ^r>„.< jj I j-4j j-^l *'" ,A ^ I '^j'j**^"^ ' ^ at j g " L" ■ LJLa. £j_9-^jJj .ji>I -^"'it I 
Jjjjl jj-k ^Lj qI-^Tio jrl^il ^jIaj ^jjl Mass Customization (t^^JI) ^.^IjJI 
JoLoJt ^ij-o 4_J1 l_jj_ti)j Lo /j! .i_^iS cjbuaj J 1 ^ ■ ; '< * 7>Hj cijLS -"'I -v~'tt /^jjjiJ ^jj^JI 
ijjJali! Lua.^Jj*tS"til ^UlI^I ic-^- ^^=^-^1 ^jiis^^j *s , \ j ^ 1 1 1 Hajj LLLijjI 1=ul»j-» ^-^ > ^ 
Product Design tA^J-I * » » ■ ^> " i-U.^ J-»Jj ■ LpUJilaj Sjj^sJI a j_4 ^ » ■ -^ "I 

Jg ..i j £i_>^ 'f>^l fJLc. j JLacVl j\±^ J 4 ltl ^liil j VL*i U.iLuo Ci3J-uol 

Organizational Culture ^UiaJtl AiL^j :Lulj 



Organizational Culture 

i^tiil J *LA*VI L+^LiL ^^ ( Sj_^UII <1^J| J JLa^MJ S^^ 4_^jb| jj ^L <_Jilil ^U: Jl^; 

'4 * . . . *** j j,^\\r 4_i3G_t ijLc 4 tn >U.*t*i11 4 a 1 at II ^LLi ^jGjj aU'i! (j <- 1 n-v, 1|^ 
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4^ j-»"t l d',..l l ol J ^LakiU (j<a»LJ ( 4-<Jaill Lfcji J-&AJ ^ill JLa£.VI <liJ — 1 

J j j <" ^ -^ J vJ _ i o J UJI JL^> j i-LUJI ol ft h'iU j) oVL^_iVI 
^.. a - , w; jiJIj Corporate Culture 4L1LUI SLiliill ^ ^*JI oa^ijj 

Lj_> \-Juxju ■!' '-■• * < K - " i flloj <->jJi Ul?^ '^ ( 5 J±& jjj=.La£. (_5j^Jij *uJaJjj <ilij jUb[ 

Organizational Culture Importance 

(>lftjj - u -' tt1 *IjV1 jlj-*^ j^ j-j>j ij L^ Ijj- 1 ? jnhM I ijliill ^uJ: 
1^4^ Ji^Li^l jjj^JloliiiL&U: History jj;LJU j^Ufc^UL^j .1 

■ A. Jail. I 

t _ s Juu Q ^i^j ^.LSjWll iil^JI j^j: o-p. :Oneness Jl>>JUj>jlw :L*jI .2 
j .d. j.A^H 6Jjbj^>iij Membership $LfauVlj2j>«*a)b jtfU>| jjjlali .3 

,_jjl^a. «_^JJJ Liiilaj IjljAi *■■"! 1 _ r ^*J J-**JI *UaJ ^ *>j±& 4X.J. <v ^. " JjLa. 

.*4 ijjtLijj * a ' ' ; ^"j k j^lcu»-lJ w »^ . aII jl t**t-wl 

K,LiJLl JiU. t >. iJjypLy Exchange ^Ui-^Vl jj-j JjL-*2I 5iL-j) .4 

■ jI^VIj 

:_JLHI JS-tiJlj <juJ&VI 6JJt p^uajj lA-^J 
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' * — ■ — ► J^jlJL) jj.*.,i.t \l -v il — 

E — — ► *L^cVI ^ JjLUI JajJG - 

Strong Culture 

^jii^^ji ;uuui ^s_j J-^*JI J s^Lillj ^->L^>) h l J^L*JI ^ 7. , t. '; JJi^j ^o-kuJI J.Af i ^ L^lj^ 
U— %jcj-^^^^ UUgJI ^j-s f U Jl^j .^kUJ V^ 1 L-J*JI ^JL^IL r l\^JV1j ^Ij_»VIj 



Honda YVav 



j-Jj L^ J-acj oUjhl-^ 4 ^ ,. l a izjl^jjiiil <_u_llAJL J1o3 4^-oUillj 4_t^U! d t ^U,y-| l 
The Honda L^lc jJk, o_^cin,^1l oul.il I Honda Ijj^a 4^i, J JUJI 
jL£iVI ^l>^lj Ambition ^-j^kJI ^_k \^ ^jL_^ i^^ Jl^ ^j Way 
>s>^-ii i^^t^^iiiii Jji*JI J ijililj Open Communications L^jliil .-.V I .-." Vl^ Respect Ideas 
j "^ ^^jc>^ ^ Hard jUJlj jUJI J-osJIj Harmony ^xLiillj .j^LiUlj Work Enjoyment 
- n i ii .Work 

4+>ji\ tiiiui ♦ Organizational Culture Levels 

Observable Culture 

jl i^jll ^^li*JI L^*^ <-AA' iiLilJL JjVI J-laltljnjhuU iililU (^Lj| ^ t j-,,._^ .i . W" L j_^ J 

■ iJ ~' ^ <-*-=> Lkj <_Akiil ^ j-o-^ j'i ^jj, a"I a^ Uj w.i-^Tt ;>jjfcj Observable Culture 

j^iiiSj J^xxJI j J^wll <-ii^ j^-t^ii ^^ki SjLuu .aIL^Ij^LUJI Jji^ 

^kiiJl <jlii]| ^^U:^ V L^1 i^iiLI J jj^JI .LAcVl «jU-.... jj^ 
xaj U^ iJiiLI jljji ^ l^LG |Cu jiJl : Stories oLH^JIj u sH ♦> 
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JjJlLiJ 1 ^ iii\ ! 



Core Culture 

ji < — j^j^JI jh — ill u — 4 



d. U'.-.-,.. i JUci jl ^IjLaJL Ijje-^ j' 'j j ^ u^' jl>V! :Heros Jlkftl ♦> 

J^j) ■ ■ i ■ - »j) H SjLc frVj_A tj-oj jJJ-Sjj Aljj-a.1 J-Sj cJJ j_» 4- f JeLxll a_jj i— aj "t , „ Ajj 

ji oVLJu^VI J_a^^ ls-^J :Rites and Rituals >Um< 1lj ^j aUM ♦> 

jiilj Core Culture ^jjj^Jl <iLaU! ^a-^ Lu Jioiii ^liJl cs> Lji '-' ^' 
•jJI 4,.^_tl ,~.i i a"«U j £j\ t ^\j~\sii\ j i Core Values ijyb^aJI aj-aJI L^j j , ^ « i 



JjJ_^o t-^-^j JS^i_; ^_J 1 

. jl^iVI jLlIlII <Ll>j1I 4_iLiiJI ,^A ^ 4r h ,^. J !^L*£ i^L-uJij jlj^iVt Jji-i-Li <La*jjj J^-l^j 
^ (jUjIj-g-Ll ^>_) 4_i!lLjLll TtJjjijJ ii^^J ( i3^J^ L ^ "^ t-U^'j UL>^Lr' ^^-J J^aJ U 










:JlkiVI ♦ 
^L^JIj^lj-Jill jIj_JVI 

. <L^)J^aJ1 A^Ui ljt>*l Oi*' 



.4jyj^aJ| ■> .all jJaJG ^JjJI ^^a.VI j>o^l I J <ill I 



d t »jUv;1l 4iUUI oLjlxAi.a ^4 —5) J£a£i 
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(^iiL <4-^i ij#\ ♦ Value-Based Management (4^2Jb 2^>iU Sjto^l ♦:♦ 

Value -Based 
Management 

Value-Based ^Li^jJJ IjS^} ~1U,^ ~ J( ; u jJj ■^j~Kj"....»._jy^>.l_ 1 j 
i^jU^j j_uuj JL-=ljIj cjjj je^V fJ^ J^' Sjl jVI (j^l* ^ JJIj Management 

oLi^UOj ,i l i ii i ll I j_4 Ja^lJI I j_Jl CjVL^ ^Jfcl J_aJj 4_akli1 j U^.7. '.j * > al l 
t^^^J f^^j """ n t-J^^-Lj Jjjll ^JA^- u! ■^Lala.VI ^Jjj.nt.l ,jijjj JLacVl 

u-* 6J _kvj 6-° -"^1 l>^ ^H^' 1 J- 4 ots fr' ^-H-''^ ti -^ u u^ ^-^-^ f-^JL* ^ > j? U 

:,jjVl ^^L^i J!iLk 

<Latl jj <1^JI 5iuj <jybj^JI ^_JA\ ^3 J\ ^^ :Relevance ai.^n j^j ♦♦♦ 

. tg\i4V<l Uilll j^JLj.^ Jill 4j_.-uL.uVI ^I_u6U 

<-_w.il j <_ii^Lki ^JLcj ijj^j^JI i^oUl ^ijj; jl ... -vj .-Integrity 4j.lj.JI ♦> 
J__s j__, i-a>fiu o>^ 0^ v^e ^ij^j^I fe^' u! : Pervasiveness a^lill ♦:♦ 
^1__a^i j-^^o- J^a _> *J^io <jjjbj^JI ^_JI ^^ ^' .^^j Strength S^aJI ♦;♦ 



ii ^Hj' j ^' SjUJI Li^jst Jl SjLllVI ;3_o jj V .SjJaill ajjh ^v* ^^ jSkj 



Symbolic Leader 

.^V^^^c^-^j ^r JI f l-^L^VI j-o^^^jJI y-jbVI ^JUJI ^e^JJI Symbolic Leader 
^}-& Of ■ jIj^LuuLj ajj^ 4j^a ^j^UM 4iU: (jlwj ^jjj i\i^* Sjl jVI jj J^^^U 

Lfio SjUi^MI ^iL^^j^j f4^e^- J aj^L^ ^^labJI /^ ^^-j cy 'j^l 0^ 

3j J-a*Jl J3_a^ S?>>J ^jW-* ^-*J Jj ^ i ' ' " j jljjVl J^L^i <-i^>i jj I j a *U j"j 
-<!*>*] I <^kiil 6JA j^j ^j-l^LcuI ^^v ^Jl /j>iaLjdl J*-^ .-..^ > ^a.U.^ 11 ^^Jl 
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Jlj^ ^L ^U.VL> iU r 5JVj L^ j^ J^ LS i=^ jsJIj (SCORES ) j^JL* j^^ iillkil oLoklil 

St^kj j) l^L^ d.U-.t l Jl»jt ^Sj ^j^ ^\ J I Structure * S 



S^IJI ^I^S^jl^I 1^:1 jl ^^1 ilo^V^j^oljljlJI J 1 J* Change < C 

^,< J <.~, ^ jjl ailj*JI j) gjlllil ^ U Outcome < O 

s> IjjVljSjkUI) JaIiJ jSLuli ^Lil jj> U Risk Taking <* R 

ya.UMI j ^UJI jrUi»lj Cr^JI 1j^> ^ ^L ^j^ ^1 Jt Empowerment * E 

sLxjlij U^tj j^jlII ^j-^ilnJI v ^i^V1 j* U Style * S 

Diversity paiiil :L*«l> 

Diversity £^iiJI ♦ ""^ 

iokill j jl>VI ^ Sj>*>il oliitLLVI ^ J^ C 1U , ^. >4 Diversity gjiUlj 
J iy^&S^j Cj^j 1 ^* \S>£i uW o>^je Cri^L^I jl>Vl <j1j *-»L»- iakill <iUl> 
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o 



Multiculturalism 



LA ^ 1 



i&ll o1j< JiUI <► 



Organizational Multiculturalism 

j .-,1 ,. | j ^ gJ| cuilS Ijlj .l^ojjJI >L£3 1^ jjiajj ju^JI Lf^i ^sIaai jjjjlaJi] LuLul o^j 

.iLUJi ^ui ^'j Multiculturalism JL&JI £^l i_u^ j_l^ LpU J^iJI Ij^ ,-,UU\tl 

^Li IxSjsj . J^*JI J ^^JoJ! ^I>l^1j j^jOJI jl. A'^ l ^ i^klll i-iLU juu 

<La ^' l > " ' "..' (J 1 U-^=e LaOjjJa JJ I j l ( l ^ .ia^ jJUUI £\^ll ^j"'^"' ^l d ^L\l l 

SjJJLil) 

Multicultural J'j-tVl U^ ^p^s o-p. Multicultural Organization Sjj_*HI oLiUiJI Ij 

Organization 

M .. , -, _,, . , Pluralism 2jjJUu)1 . 

jvl_u .^=*-A f;>Ul flj^-lj 

.JjVi J ^ oLuL^JI j_^ 4_J3l f.1 d_,J£i I^LS Jj^u t^aJI ^tox_» UjLLI J 

Structural Integration ^bbU Jy«l£aj . 

t^j-UaJLj <^jljVt oLi>L^_L! ^Llli^uj tjllt^jl J£ j <JW, oLJSVl Cx^ 

Informal Network Integration ^^^/-^a^ Jy«l^j . 

Absence of Prejudice and Discrimination 

-U^jhII ^=lI]!j ^Lajj^iJI <Jlj| iUsjLJ^tuiJI J^jJj wjjjjJJI 3U.7i.it i_^.>l 

Minimum Intergroup Conflict 

.4-nUMI j ijjii^Vlj 
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Organizational Sub- 
Cultures 



j^J^ — — =■ 0> ij - u ' ^J 

Kthnocentrism 



2U&UI ^ 2U&>oJI ul*l£)l ♦ 
Organizational Subcultures 

^LiJLooljLtj j>j_s j^j-i-J < t ,^- l\ j'"i" 5_taLSjJl <Lu.i*a1I Cjjl^ I J|j .*LjjiJI i _ r =ijL_aiJ1j J^aJI ^LJjjj^-a 

J d\ .v. UH LjlCjJJI CjLsIaIJI -vl j" -* I Jl I ■ A J ^.''i "t \ j'tli 4_jJd^JI CjL_aklaU 
(4 .'.'Nt) d'^.^ \-ll Jl J ^ .j J ail ^A—JLi ^J— I j — frloJ J— 5 J .til alilll 

^.^ii ♦> t> ^Lcj^. jl .LAci ,>*J obUlcl jj^j Jl ^ jJlj Ethnocentrism 

.L5jt Jj>.VI ^ ,>-oLail Jiu ^i fl H ^ LoIaVI j.jL^I .^k ^ji3 ^ac^ oliLiiJI Jjli JUcVI 4 nlVi* 

Majority Group C^J-J' ^ a! -^>^ j' C-V ' 1 ^ 1 J^J J j ^ ^il j' Jk?^ 1 J^J f^4 fti ' "^ 

"" JbiJ! ^_lt ^ajl^J! ^iJl^VljiijaJl ^^^jojo^JI j-^jJI Jj .^kl^Ji-^ut! 

, .■ ij _ jji<t| oljLvk.! 3-3j 4_ii5l j'i <L>jj£l JAqj CjLjCJ-o^-o J LaC VI tTjLaklo ^J J L j a i La LJLc 

j^VI jjjJI jjJfc '< j^"...~ jiJI d r j» ? n ^ Majority Group ^j^VL ,4iuuo 

Minority Group ^ ^^^'j ^j'j- 11 ^ J^-^J J J 211 t^=^ ^^ ^ ^A* 11 ^ , > L, ^> 

g ^i i^^ii L4, j^j. Minority <jJ5Vl L>1 .^!>=Jlj ^lillil ^U^ ^o (^j.^lt SjUluuVI ^ Sj^l 
j j a^l lj} d ^ >U.jll ^Ijll j_o J_i5 juu ^.U^" jiJI 4_cj-o^J.I Jl > > ,.. t . . JL fl Group 



jl L_nS 4 Lis A lillaj !> 3lj-a 

d , ^- a ^ '1 n LjJ_il jLiiLil j L^_ij^a. 
.4jjjSVLi L-uLlS __>Jj'Ci]l ikl5j 



Discrimination 



<.. *o J_oUllJ CjLijJL- L^a 4_^.1j^ JLacVI pLnlaAo JjLfl I JiJ ^CjLaLflUlj oL-Cj-o^ilj 
bXJti a— 4*jj 4_iaLuJI L_4jIjV N ' ^" J) CjLiJ ^.lll iiJ-^J 4-jl ^"i ■ " I *U^ _i^ ,i ^ -j CjU1j-2^| 



^ - '. -; ^^ ^jiJl ji a-,n jl ^.a-vII ^^u^ ^jSj as ^AJI :I)iscrimination ^will - 

A ftp <"j«-a jl -> jj '1 O jl >j. m , l.i\ 



.cUj ^i. jl 
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Prejudice 

^a.Ux^Jl ■ aa,,.H »^ 

Glass Ceiling 



3-ix«lJ! ji Pay Discrimination ^Ij^ljj^VL^yjj^II I $\« *_*«_«■ 

Job Discrimination '-^j 1 

cjUija^q ji jljil (jit ^hmo ^IS^I jl ^.-^ l jjt :Prejudice j^mtU *<~i 
jL__U j____ .> j__j ^j^ ^ j^U _>_, ;Glass Ceiling ^U/yll ■ a-..<i 



Glass Walls 

— 6 J„, -,11 ji ,_■! jlWI 



J! J>— »_Jl _J-a f (j »' "J >J JL__-Vl *_jl_A___a j __l_J_VI ji _1j__ll a.U j I 

^UU=j *^_!^J_ ^ _jL_l__VI ^ 4_akiU fj-ajj ^j' j ^' l_-*J1 -J-----* 

_>u__a ^jJt <_*__! Luj^ ^_. ^.l^a. __aj : Glass Walls i^U/yll _,lj__J 

_j_sU_- i _ J 'h_ £_lo JL__ _ji L_& jj.^^tlj (<jli.u1j _jj__i _jil! <L__.l__^jl ■ .gj'i i n l 
__M^1 £J>il _>-_: J <__t_ll Ll^il (> SjUIm.VI ^ *____! jt oUsVl ,> 

*- i H -. fi _>___<! ^jic j jjrTt I I i- J W .i. u (JJJ--VI L$_La t.a" ■ ... ^ijlj 



._jji>ll 



j^uji^g^u^i 




^UJI^U^JI, ».JI(4 -6)JSLa 
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s>lji Stereotype SjAlfcil yJtjdJt j-w ^> . 

Stereotype 

f a "~" J J ' 1> " (j-lt. <^-°j LLo,^ S^aLa. oLxL^fl .^_L (.Ljj ^la-jj jl 'I ■ . ■ J^ii_i Jj_uu Loll 

^JlC till l~j ■— J " ja£. J^ ■ "■ ■ 

Tokenism ^Ij^ill ♦ '^^ ^^ d>^ Cr^ J>^ jl >^*- 6^ j' J^ J^A> *d^J V-^*^ 1 0^*i 

.^ i^i _^ i^ s ^> Tokenism ^b^l . 

. tlU j ^jii Nf J I l,ii. La^a J>^Sj " t t I 1 • I 1 " I I" " i M *-" II "I I II • 

4.„„ftIVill J-iJ J !■' 7 <_LlU <Ltj^La_a /j_<a lj ■ Af Jjiu! /jjS Jl <lJLaJI fiJJb Ji "*■" 

Biculturalism ^^' ^> ^ ^ J ' ^ ^ ^ °^ 

1 J3VI t-lua £.1 ^ si 

i^j&\ ^iia ^l^j Biculturalism ULwJI .&l£ll . 

. r I -> 'ill ■ a >j > . 

<1 a 1 aM 1 <l l tl *i* laii.ua *J* 

Bicultural Stress L * i ^ i ^ y^ lj BicultUral StreSS ^^' ^^ k^ U^ >-^JJ C^ 1 

J_S (j*" il"^ » ^ " a 1 a" ^js* »i" 

jjjt\ t \j~ * Role Conflict jijAl pi >^ . 

Role Conflict 

- j I ^/-i.u_aLi!Lo jjjjjj_i <L_l3 a^-s-> Lj<-aj^ -^j-^' J* '"' * " ^ * tr ^>- Q ^' ' ^ ^ J ■ -^ ^ ■ 

^ — »j ^ — 5^ Jijii 1 j j ill 

.... . . ^ iJUa.n ^^jlSLSlaJ (JLlojlIj (^Jtjiiji (3 J J-* Ou9^ '■ ' ' ' '" C/ ' ^ a '"' A 

I A /j t \ A j h I 1 t r I L I |\ A i J-*\ j ll lA 

..'.." ...... Role Overload jUi^l(«a*Maj - 

^. ,al"~. n ^ iala"l ^* ^ 1 •* 

jtjjVI - "■■ ■ **~ & J I 'GLJjjjjj a t \ J & t-ta p JL) 1 & )j>" N' j l t_lj (^1 J I a) CjI \l ^JiLi i Ij a'' <( J I U, " 

Role Overload t _ c 

jji ji oijL^L j>ji <jik^ ^ J 1 -^ 1 ^ Jl <-** a-^j^j v^ 1 ^ ^r^ .iixs^ 4a1^i J! <gUl.I ^l^ AiiiLj ^^jir^ 
0^-^> ;^ *-" ^-^ Ji-^e I j_& <_£4>jj ^d>^' ^^* ^ ^H ^ <^^J i^aiill ^^.V) ^UUJI j* SjLc ._i1Lj 

S'ih /n 4 ilat 11 I i A-.'ifs d',j)<1 ~ ~ ~ ^* t 

J&* J ^-M' ^>^' ♦ Sexual Harassment J-«)( jl^y« ^ ^^cUI JtjxZft - 

Sexual Harassment ^1 j ^.A'1 Ug^l c< ^ UgAt .^ < j<,„ M j, IS A .7. I I .-.I . \ ^"1 1 ^^a ^^.H f- j_i 

ji^iUIJbLLUIjl^L^iJI 

.j^LL Jl^ t u-i <-^-jm i^J— I) <Ll£Jj UjLl <jj>»JI <-J^' <J C^iJ.<\W J-d=ual}\ I j_4 OJUj .iaklil ^J oMaUJI 
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., jj -^ II Cj_u^ ilaiLJJ lI' I * ""^ 1 1 OljulLsj a.uL-ull 4iliU! umn 4 tic. ■tVs'Jj Lo LJLc. 

Diversity Management and Stages £>u)l 3jto( J>1>* ♦ 

\r J_j . t< *\i l C j Tsl l J j i a > ^Aaj 11 ( V > _o i^-Vl ^ < <_1jJL-q CjI jj_fl ^ CjI-Lj SjJ-xILa 

. t U".,„ - d j;Ujl 4JU. ^>^1 jLi ^j_JI JLacVI jJLc J Lol -^^J 1 cjLalilJl 

,\ \ ^ J t JLc. e-^J ■ ' H *» * ? *■ < ■ -V i cU J-jj 4 i ■ ,. al'i'll Lgjljj_S j-ij*^ LjJ jLi. ^j-a ijl J*lf I 
Sj_=*.j-o d a la : 'n 4 -v « < '» a g"" SjJjlLo oLaLlj J_olSIJ ^jiajJij <LiiLi^o JjjJaj ^jaJLuuI 



hsteiiration J^l£lll ♦> 



Adaptation ij/s'tll ♦ 



Acceptance Jl^I ♦ 

. JUJI i^jjj jf^Silll i^j-^Vl ,j_>kJI 4, ^^ ^sljitVl 



Minimizing Differences oliMli.VI J_>Uj ♦> 



Defence p UaM <• 

.>kV1 jjk ^J^lil LJ iLJI ^Jt ^Ia^^I - 



Denial ^Ijlillj (jisJjJI ♦ 

.^j}^.^] LuLiUiiJI iuL^aJl i^JLJ tLcjl JljjS lJjS-* ^ajU">A o^Ui. ^ — 









g^nlL ^£.^11 j^ lKIj^ : (4 -7) J^i 
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Diversity Management 



J&juJI ■- I ■ -^ f 'J J L4jJ 



^J^LxjIj <LklLi_A ,JiJj_o AjVti m"i ^1 t^-SLo-t q! aU'iII oljtjl ^Ls cUj_»j .^jLtLLSj 

ol — JjVIj i-L-u—lJl ji ^ l iu j ij . . . i-it 

Diversity Strategies £>£)b ^£$11 j-^tu 2LobuljLJ ♦> 

LaJ>j ^... u -ij^jl (J^ji ^ 'tal l (j-lc jLoI^-VLj ,J ll-i u (Jl Jj*^ *■ <Ulq ■ a '^"^J f-^JaJLi ,-C-j-ll j ■ J) U~ 4_iLiC A I 

oLSjLu L^ji jjj ^Li JUUI jj_»iJ1j ^jJilJI Jj-iA ^U <jj>JI oL^-olj^^VI jLLI ^ .gnhUlj jljiV! 

ajLLI j £jJ-%5 jLiJI jj_»iltj £_j_iill aL^; ^jl djl ... p jail _>^ : » : Understanding ^iJI ♦> 
v 1 ^* C^j a>>^ W^ o^e j>°' csA? Jf^' J' *-A>^l f^-j j^jill 3*^ ^^ Xi' Jj Jil ^jUw 

J-^' 3j^ <J f+^V f-^j^-^'j ^L^Jl jt oLiUVI j^ u£>»-Y) uU^i :Empathy <Jjlkllj ^x^JI ♦> 
J j ?±£j (j-M^j-l' fH-Mj- J f^jj J j f d" ,jh >l (H-V" 5 i^J-^j -4*^' i^^' lt-^ f^^^ '^ n 6^ ^'^'j 

dJd^j (jUiaJi U« j^i ^j^VI cU^^: ji j^oVI Jj^^i ^j^j iiill tJMt^ ^1 :Tolerance - J...ii | <♦ 
jliUI ^j£l\ ixiiSli* ^ C-^ 1 f 1 -^ : Willingness to Communicate jl^Jlj JL^iVI J l^J\ ♦ 

6-* >A^I J-^J JjLjlLl |»-ffiJI ^_o .i-j^a (J _k JtUj t j_4 ^V Jjj^VI £_o a^-tj ^jJlj ^^Ij 

.^4i!l ^^j&j.uJI ^yij ^iMil .l ^lia.VI ^> jj^lH Jy^joVl^iVI 

^j-xiJI Sjljj jj? Lo^_a IjjJ ,_LJLb ^,1 ^jlal,.a3 JLatVt <A±la ^jLfl d»U' t H ,-, L^ t ". ly, ...1 jLLI ^ U1 

^UiJI jj_*iJIj ^^jiJI SjIjV U . a Ij LLjIq jl ^LoU^^^i j i iokiJJ jixu :Policies .-.l... t*...i i ♦♦♦ 

jlj-sVI oli'k ^LAj ^ j-iiLjw! ^ti. j) j-iiLw J^-.- V j-i ^ijj; jjjJIj Sj-aIaI! ^.^.U'."!! L^LoUj^ J!iLk ^ 
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A,.^i ij LJf.Lflj aJjL.,.lj ij^o 4^>1»j 4_akill UiLU j i j^uu <Ju.*.n ^U^J ^1 : Practices cjLwjLil ♦> 

4-ajS LduuJ, ! j <t_t^LLjl Cj( i ijillil aIjj^Jj <AjjjJI ^Liii^U AjLjut <b^a.j <Lojja^l ililjLa.lj Sl^Jj <j,)^i.^ 

. 9 J Till ( j'\_a£,l J * , ,i <i -n 1 1 ^jja J* ■^"' ifLuw Jj_J-mjjJj ZjpjJiJ I ^J^-LqLjljI J I ij^-alajJ.1 jj-^l J ' j ' ""' clJ jS 1^_a£.J ^ 

. AjJAJus isLii J)l-- ' isJ&LuJ J-aaJl L a L ji jl c La^_LI Jjl ^ 111 i (j\js^jiil jl CjLIsVIj Sl^J.1 J »"> *" ' r Laj-lJI till J^ 

t^lj ^122*1 J Jbull ^k yyj Jttl . 
tJ -^ji ^ v^j-ji ♦ Multiculturalism and Diversity Training 

Multiculturalism and 
Diversity Training .4^1*5 oUUUI Sj^l. 4% j J^tll ^ ^1 L^kill ,LA*1 J_x^J i^jll 

<-4Jij^ <L_ijjjJJ rt_a)j_i jl J_cl f 

!.<'-[.- 1 1 1 - 'I 1 ^-JjJLiJLi jlj-iHJ r-1 ru 1 J I Jio «_illL^ Vl£^.tl ^jjjjlJ! ry> i=LAJjl I jjb ikL> jl lJ^-ajj 

■cliliill ^ J^i^^jJ! AJ| <iJ ^UVl ^laUJl fA*lj\ (u ^ J-oJ^l ^ JU^JIj 

Organizational Culture 3UftUI 4JUu . 
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gljJI J«ull 2UU^| 

<■>.! ftU'^ll 1 j~ia*1 Loj SjLotVI <\**-* jji^i^tl La . 1 

S'JLoX-VI <UkiL iili.1 jll SIaaJIj 4_L=>.jLaJ1 < T. .ti l {j^i j^l T^aj .2 

S^jLjJI <LojJ^j iojlitl 'LalalLI *H a La .J 

. vcojjjII ^/ ■ . r ^ " 1 1 j >,^-^ II . 4_aJplLI A rAk\\ 1 i^_Lo ^j-maS .4 

SlAjLj aS_a ji-Al e-4 Laj I j " t a * I ;j\jj ('Lalalil isujj *— Sj>£- ■ J 

Si^iJL <4^>LI SjljVI (j^JLa La .6 

SjLafiVI oLJila J <J UlJ 1 f J^ll Lj J ■ ^\t I jLaj Sg^ajujl (j^^ La .7 

, JLoX-Vl CjLrttV^n \J f j+JjJL jjJtjJl jycZ* J^J-° (J^J- * ^ 1 ' " ' -O 

"iJLotVI oLJila J iLaUJI syi j oLlJiVI <^1>i Jill CiUlViH fJbl Jla. .9 

fr jyl l . jjt^JI jtjU"! JLafiVI oLakla LaLajjj Jill d . * . U. V. 1 1 j. iiJ^iJI oLiajjl jJ-ojVI A-(b1 j^jl - 1 
lj_A J«" ■ -i ■ ° '^ <cUj_i ',>£>£ j*>J-^J < *-*9^jL=^'j ^-J-L^IlIII ^j Ct . 1 * ^!! J ^il-y j 4_ujIjJ (_£j^> 0' *J' J ^' *^ Ub 

. I (j '. « ■ A".t . ,r a] I jj-a Ll»j I ^jb ) lS -4 La j jj^iU I 

4jlaL=JI J J-^jlJI Sjji ij ^J^-J^ ?>"^ ^^■xL.-.jJ. jl JjL^J ( J^-^ U^ °^ Lf 1 " <f*-*LaJI 41iaJI ji. .2 

. I Ag .a f ^Jll I jj-oLJX. ^y^ .1^ ' CAii 4-iik" I cLi^Loj <_£ J I 

La n£j-=J\ f>j,\~^ cjL-o_uuJ^ *_oj i^fljLi^>U *_aj ijjUklJI jIjjjjVI £-aj *uuaLaJI ^_a JjiL*jj ol?^j^ ^j'^ ■-* 
. LflA iojiLI oLag^ll jl x_L_tJ1 Sj>^ (j-li. lyJ^iLk ^ a £^ "* Jill ^lj-Ju>U ^-a! ^ 

■jJI , aa ljtl ^^ •■ . j^ii jjl . .L" ,,.~: Jjj idjUji^»1j cJiIjLc. jljilj t-!iLo^l' ^-a ^jaJI eiioLiJ JjLL /y» .4 
j al"-^. r, ^Lj-uV c-L.rjgJI jl ^LlSVI oL»i lj^xaj (jic- 3^-"- " , -^n^j j£^ Hi^ J- ^^ - '^ - 

p j '." I Lj 1 j if j. jaJUj ^ *ul I Cj-L-oj j^jj I ^gjIL-uil i_ S^aj (j I tjj L^. j i J">'i t * ^ <lLi Lu I o ISjjJlJ I (_£ J^J J-i. - J 

.•il^ujj^jll (4 -7) J^imIL ^U'h.iVLicUjj 
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:IaA <a^UJI 4l±A\ ^ j^llJl |».j£ (jJLuuja ^Ijj^j ^L^uLul ^Ijju dLia .1 

JiJI oLallLI JJ-Jlj jlj-i^JI ^_5jil .B IfrA j nil II 4hh\j <j!uJI JJ^jlJI Jjc .A 

•Lalaill 1 (j ■>■ " *>" 

:^a «UUJI jl>-.VI ^ jjuiUill JU^VI cjLki* , a/,„v; ^ LiL-) ^l^I ^ill ^iUJI Sj^JI jU ^1 .2 

Baldrige S^L> .B Demings^l*. .A 

«.^Vil.l jIju-iVI .D ^Vl ^IjL^i, .C 

o^^Ulj^kLuVI .B ^jUt oLil^it .A 

^LuVl^l .D >U^I JUUJ iUI .C 

j-JuLU j^±L J^UlJt 4lti .B jjiLil J^UlJI ijua .A 

<LiJLjaia.il 41lJ I .D 4jlj_ljIjJI <1aa]I .C 

•u^kliJI^LaiJI .D 0>^^l -C jjljil .B ^ml\ J%JI .A 

ijlaj ^nl a- fJ l «LjL£+rtll (j^L^aaJlj J-JlUJIj oljUJIj cJl^fcVI tjl .6 

^Ui^Liijjj <ui^U j^jji .B iuLualsl ^jsi .A 

^^?ur>^ ijj£ -D ^liLiiij <a£.LiL=i.I ^^ji ,C 

ll^VI dL^I .B s^ljVI ^^ .A 

CAc^Jill .D ■xrJ J -> J ,.VI UiU^-ll .C 
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:A=*\ 



d*. .-» « <jlLjJ .j:» I ftU'it l ^Aju j l'C"^ I .D ^..uilll) j^ac Sjj^ .C 

:JI International Standardization Organization ^-lU.^n ^ij .9 

4_iiLxJI 4_iiLLjjJ1 d ^ ^ '^ .B <l'ntll <LL&rs. <jjla^- .A 

: Lf A-jii ^L^JI ^IjVl ^jliJiAj ^yiijJ Sjuia. lj-JLl^^ (jt jajlaJI ixa-JI <j\ . 1U 

« . .. Ijll r . I . ^ < V 1 .0 j.nju.all (j* infill .L, 

IdJLiA (jl lS^ '^* oj~* LX&j J^ l5J^ V '"=* t^-k- <i*-aia tlAal 'io <Lakiil glU Ujit .1 1 

2 > . ^j-^ ■> ^ . B 4jjJij^. <lsUsj .A 

d , M ; I \ 1 1 < ^"(j « jJAa -B <jJlUu <LsU2j (_^J jjXq .A 

- nu n IdA (jU <li*-o 4-aklo (J 4j^VI iiUj itliVI ^ a «Tt Ujic .14 

*_ij (2>SJ J^_aJI ^ j- Q' I^Ji-JJ JLacVI ,j" q *' Ijj] C^-LoLjlII (j-a «LCjft->a SLfll^-aJ JjjJJ Aa.1 *Lj5 <JL*. (^ .15 

J^J ,A*J '^ tjl^ *'*"* " S^^ tJi LT"*^ *^J^ ^^j i>° J^l Slil^jfl aAJaV 
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j+*[xl\ Jua4)l 



2U*alt J£ j JUt?t Sjbl 
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SiJjdJI JUtVlj <i^*JL -t.^a 1 . I jU . 1 

^iJjdJI JLttt'^U iicUi^Vlj iiiUiiilj ^jilillj iwjLxJIj iijL*au3VI jbuVI _js U .2 

S<;JjJI JLafcVl 4-aUI j^J XaUil ^j-4 U .3 



r 









^jJljfe^ijUA^l 












.-.L^_."ij-....i *j* 
, - 1 1 1 ^ " ' j" * " ' v 

j I nl") i 1 1 J I 



JUcVl <lu jlul 


iJjdJI 




.^jL^ysfi axJ\ 


♦ 


(J -i-ul,_>).JI A*JI 


♦ 


.^jiiiii 




(jiLala.'ifl A«JI 


♦ 


VlSill 




iicLWifl ^1 


♦ 


oUUill ^ 




Jift-UI 





I 






< -xlUJI 

Jej-^L? 
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: j*«Lit)l JuoaJI XiJJL* 

jjli L^LL Borderless World jjj^. U_» jJIc <u<mm'i j/i ^^i La j ^_JI JLotVl oLaki* jjuiLnj 

,jJI ,-it i.s --""j L^JlS (JjUlII LliLifcxlftj <UJjjJI 4jj-JI i-^_S JLa£,Vt L^LJalo *ljXo ^ya jjai) l-> U-Ttj cllol .jj*a*i) ^jjz 
.'LaJalaU JjLt L^la Jja^"tj Jaju^jj JjI (j^eu jAJt <a.Lil.l ^yOj^Jt 4-fi_>il_oj 1 fl "' g > I j^a ( J. <u , a . ; i 
<Jaoa.l1 ij^iall dliSj Lfljjlo} i3>^J L^lali| ^jJL_ulj lfraya->j l^J la^il ij O^^oX* Vj^' JLa£,VI Jjl 
4^la£J1 4-^aLL 4_Jjoll JLa£.VI <a.1jJ 4-u.uLul <LJ(^.Juj ^UUI fajlilj (Js^LLVI ^daoJI JlaJJ ■ Lfla £jj J£j 
Jjl . jL=Jl (_^LiUI t-fl^llikVlj JjLjjJI <-*ojkl= (j-AJ <L*jl j| CjUxxUH JiTi Jjl L$ia j^oVl l-> 1K\j ^Ij SjJ^AIj Lf" 

J' —alt | j_4 oljAS (^ 1 (j '11 3j^"H .xuui LL-aJsJI iJ-A ijAA-a 

Globalization and International Business 



Globalization 4^*)l ♦> 



Global Kconomy 

j-,t.-i i^Lji\ jj^ji oj^j LjLuaJlSVI oLs^Ull 4_ii ■ •';* ■■- " ^JJI Global Economy ,jlL»J1 .*l.^i«VI 
UuJl ♦ lt^'^ Globalization <la*JI Sj^LLj a^I ,*1 .--"ay I jjLjj ^ ^U« jjj_a t >*-n=. 

■ n. ■■ t jJsLslII \1 . — "ay I j^a^Lc . a 1"-^ a (^£_j CiLflMaJlj ^ja.looll jjt-Jj SjLj (j- 1 *-* 

; iK.Sy i.-. --^ i ^_JjJl LlA J .o^L^l^jilj oVL^^yt JL^« J L^ j , ^ ^ ^jj^lll jjJalll SjL/> 

L,J15 jif j_gj^i.l jJtUfiua J^-a.j jj - " i*^-r'- 1 ^l^ 3L l' (j-° (_gj1 i^aVl i_uLiJ1 jjJ^- j-"j^' ^S t . . i 



■ ■ I ■ ■■ I 



<£j_jlLj iijJlil jt ■''. "'»tj .:-QJ --IjHj -r-yi •- ~yt ij uUlyll j^ L"U J . - a . i_lij^ 

UjJ\ ijij^i *:* cjLj.^; I.AjI <a.tj3 JLotVl oUkla ^jSJ ^Jlj jj.^.^II ^^.^ SjLj jl Jjl^iL 
International 
Management JLoX-VI oLaiala ^Ls ciJoJ .^LsJI ,*1 .-VaVI | jjb jUo| (_^ iLilJL c.mhj1 < j ■ h<Lj 



.^Jo^! jj^aJI j;jL^j ^jJ 



jlJIj International Management 5_JjJI lj Si\ ^LLa j^yJa^ Jl ^.laj 

. J-^i.1j J— L» (J_a j-J^! (^ r-H - ■" " 1 [J 'i^ ' (_c^' Jl— a£.Vl CjI "l^*'" ij) J I Lg_i ,* ' — a ■ 
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^iUJi ^aii ♦ Boeing j. l^jj McDonald's 3j ILijjSL 2<j ■ » Sjl jl J 1a ^1 nV>\«\ 

Global Manager 

oUUiJL^ijJi^j-Lljj f^*J-l ^j^Ju# J ^ U^ v*4?^J jS j' j ! J!^?^ Microsoft cJj^jjIjUj 

.Global Managers 

<LlL»S!j ^j_ikVI (_)^XiiJI oLflLii ^ f-^'j f ^ a ' ."-A * ^ i >jiUJI (.Ijji) ^,1 
4_fllij f-Lli * j '* < Aj j cjLaliiJI &j_& q>-^ j j~k>^' (^LilJI jiaLUJI ^_o_a (j-1^ J-a*JI 
(JLacVI S jl jl cjLaISj ^>'.m m i " jj-o >a1SJI JLLaj .iijLflLilJl aj_& ._>f-^" > '■" d t««u\" 

^lji jucvi ♦ JsJJ^J S-dl*ll d ^W Jl2iiVI ♦:♦ 

Domestic Business 

J j j^ C. -'" l*-^ J-^^j JLatVI •-■ ! " t; '"' * Domestic Business <-JaJLl JL&tVI j1 i-akiili <&jjjlLoj 

' *■ 'j J_L) J ' j " I "> " ''" f L1JJ 

(_^ (J-ajlI " '■ d ^i ,',"j"H j) S^jJLuaJ! <L_JU.I jl 4_k£. LLt-aJ ! CjISj^-uJI x^la^, ' j 1 1" « 1 

ijjji JUcVl ♦ j^ ^j| ... uu-.t l ^ International Business <JjJI JUtVI LI ■<!«-» <Jjj 
International Business 

J_^ jiJI JL*tVl oLok^ tr^ J "" ■ " ■ " J^ Lajjlj^ u-° -H^ 1 *- *>H J J>" W^ iJ^lj <JjJ l£ LuLiU-1 fjijj 

^ w " Sears ^U^ JJj JlloSjAAla jSU) ^ J-oju O^ub S^^'j^j" 1 ''^ JLacVI j^ 

i : ...\ r \ \ ;,m«"" ji.-j-vi » cJ_t L^Li Multinational Business ^U^o-i^JI Sjj_»1o JLacVl 1— d ./10 

Multinational Business . , .^ t - _ . _ , i i i i i i n u *m 

_j^^lj4Jjj jj^ij^l^l ^l^^JI aa^Ai-iiL jLLI Jj .L^ J^ ^ ^j^-oJJI j-iljjj ^ULiVI J-sI^a 
$i\j* fUz iu» aL > jKi Shell <^^-^ Jl* Binominal a.,,.".^ll <_uli oL^lilo ,\ ■%'< jl o^-^ ^'■j" i ' , ?J 

^ ' ^5j'^' ^ Qj^" '^J .(jjJ-l-JI tj-o J^J 5jLS_jJIj iaSLHI tJjSo Of=>- ^^j^l ^^^' 
~ tl II II VI * a, - L -* ij-w ^— iSLLo a,. mjIaXJ J_jJ-jI (j-o I JJ-t (j^ ^-JLa-ll 6J-& ^Jj CjLaj-u-I^JI aJAJLX J i 

Global Business .^l^^iJI 

„ ,..,..,".. jjjoil lj*Lxl\ JLatVI ^ Global Business iJUJ) JUtVI jli l^^lj 
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Domestic 
Business 



gj^ jjl I»LUI £ 



International 

Business 



Multinational 
Business 



UUJULaJLJUtVl J^J^I^: (5 -l)JSLi 




Global 

Business 



International Business Dimensions 4J4JJI JU^^I^Uu Jbul .Lutf 

j-b La L^ioj ? jUl l ^LluJI jj iijJU j_£^ ^J qIji ^"1 <u^t>J i^JjJI oLuJI j 4_LaUJI oLaklil jl 




<MuiL«VI iJjjll JUcVl 4lu jUj! : (5 -2) JS-i 
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Economic Dimension ^jU^iVI JUuJI ♦♦♦ 

Jjull I JJb J n'iMj j 4_J>ill 4_luJI J J-oUli LjJt£. JLatVI oUkii i*-oli. iuJb) <J ^.t l .^"a VI JaJI jl 

Economic Development ^Lalfrt j^kUt . 

<_aj£La J^J JI ^JLJI Jjj . i/i.^'i t>^ i-ia. j^ J^u c£>*-' J! ^J J t> t^L" 5 "^' jt^kiJI tjjl^u 

iii^o LI^j J ^UiiJI^ j_Luil JL^VI (J _U1I ^jUI o-° jJ^UI JkjJl LS ijL f ^Ulj Per Capita Income 

J_i.J J m . i. m jIaj «_leajj Lg-U-i^a 4_ajj&la JjJ jj.4 ! J_j£j U^^'j ^-»J-°U UiJlJ^ Jj^ ■ ^ (j ^ ' " ^-^ j^ Lo tt-tu2-o 
^il La LJli, i-JjjIl iliJI <^ J-CJU Jill ol^j-uLlI jU ID . LjAj^Ij L^il J ^jAl JjSJ <S;lio I J*. JU: 
4_wL J^J <^ 4_1jUo Vij-cl UjUYi ml J* ^laj V loA jUj .iojjjlll iifclluall Jjjll J J.....^ !! Lpjl jl lil^Aa 

iijjll JU>-a ^ L^a j,^ , ^ . ^-JL: j^jia^cjlj-^j^ JjjJI o^V ^j-4^' ^p- cj! UU L . ..1j a y.r.^l II LSj^aI J 

. Cj 2 ' ■ '*" if I j 

infrastructure Infrastructures ^LfatfU)< /Jfajt _ 

JjJIj U iJjj J ix.AiJI <l ^ 1 ' 1 '' ^ ^^-^ LT^'j ^ ^ J J i-pU^JI O^ J j . . i "tl l^ <JjLil L5 JoJI ^ 

3-^lj-oj Cjlj t'i^l lj CjL*_oLiJlj JjtUi.1 Jla ^aiaJI dj"^"ll ^lillj ,^l . <-»t lj CjLLlJI 

Resources and Markets 31>«V!j ijl^l _ 

tsS^-* pjj^ - v fj^ U^!^ CSJ-^"' ^J J (^ ju?-^ Jl JL«£.l <^j-l^ Ji^^i Ljlc 

_^jAi Jl^jjJI St-LflS (^d-o (_>ujdJ dUj^j tg ^Tt'ti.i k Jil\ LajisJl j'l <jlLJI ( _lc ■ '11-1 1 

Exchange Rate (ii>^)l^jfcw) Jj^bDI JJuw . 

Jl i-^a- '(£j-Li\ (jljJJI Cj!^Ia£. Jjlia Lo aLJ d^'»t-jll <iaaJ| Jj^^Jl J^*-a jJb 
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<i*aJis>U-* ^^Iju^jJIjLLjJI SjkLk* (j\ Currency Risk ^lk^_^ j_^Ji j_3j .^j^J Jjj 

Currency Risk 



Political- Legal Dimension ^^\2i\ - ^-wU*JI JuuJI ♦> 

Lr mL J u t i-ll A,UaiJI <-*JjJo LS ~it j^J-^ J^-^ -*-°^*e i-JjJI JLa£.VI v-il^ ^1 



.-.1 *jf\~\ *_c J aU"" . ,. JLatVI ajjb jjLi (<Ui aSLtJI jljJIi. n l (_JJ^J La jL ^ J^jll 
La A-&1 J I Lj-4 j ' ■ "'» ^jl 1 jSjsjj . 1_4jMj ^ Lg-«-n (J-oULaJI CjJ^AJ £ JjJ ' Cxlj (j£ ^frU . -X - a 



Vl^fl vjsLIc. ,'1^1 jlJI I jjfc <Lla-<j= 



.^JSLij jj-al.it (j^i 



^> ' ' 



J 



V 



i^L^ji s>ujj* Poetical-Risk and Instability jl>ii*tfl j*J^ A^LuJl SjkL&t . 

jl .* aa ^U l ^ „ L^L Political Risk j^lw.i II 5jU ^11 . « jj*3 tj-^o 

l,... i i ji r L-ji ji Jj -' S ] S^ 1 ^ c.1 j-^1 ^-^ ^1 jVI Sj Ut. i . I I jt ^ LjjVI jl Jj-^VI ji oljj^-jll 

4_ljJI J 4_^\2j\\j^-yJSi\ La LJLc. 4_JjJI JLatVI CjI^j-^ ^Lfl I JJ .iLt^is-ll <JjJI 4^jSL^ J^ ^ olijj-aj 

V-U- oi^i ^^ ^v-ii ^ ^L^ ^ Political - Risk Analysis ^.L^JI s>UJI J^ *\j*L fj& 

i_;.Kj ■ m 1| 6 J— 4 (J_a£.j j I ■»"" ' ■ -V I (_^ ijJj_o <b,. uiu-i-o CjI J-^J (Jj u~i ^ (_gj a) ^a i Yi 
-^ U_ ' * La <U aj I j '^J" ' 'J)"' ' " " lA-JI -■ tftl'il CjLlLoX. jJt <Lu_uUuxjJI 6ji=L*~aA] (JLlLo «-n ai jlj 

Political-Risk Analysis 



I^Lca 



^Jjjj^UUJiciS^pi-lij p ii t i ca i ^L~J| J J 3l^Vl^ 1 ^^>Uil t > > Ll^ > icJLiAj .^.^H 
d „ j<^1l d j-^jll ^_j .7, II JLatlj oljj-Ulj ilx^VI Q n ■ A n o-j^ Instability 

y". J^^ f^*» .4J 9 J| pl^^jjl JLafcl , Jfc j-lLLc sAt a| >^La JIAj LuLui u »< 1 n j 3 fr n ,M I 



Political Instability 



i)J J I i_ i* ' V i jl ■ < if - CjIA^.1 _ _^ i j • •*( A**fc( **i**ki 

Laws and Regulations u\jQj*uJy J^'^"' - 



UaLcu ^jxiij^j <_Jjjl! JLaoU jla^ JSjij jjj-j ,JJI ,\U'i IIj Cj buj 1, 7 ,1 j j 1 j £jyljJail /)_a j /iNH JjJ-ll j J'^" 

.jUtVi ^aa ^Jc ;y, flt | ^^UuJIj ■•H ( |-...tl ijU^j i^UJI c^yljiJI J^ <^j^l ol^j^l JUti ^ 

^jl ol^j^-tJI aj_& tljJ-^ (j-ljt-S 1^ CjL^IILI i_Julijj <^tjj iJLaJlJI CjLjLaaJIj jjji.VIj 
.«-».* La a_4I (JjJj ■ L^ai ^jj j n\"i in nil (JajI <JjiAJi oLsjjjJujj ijuljlj ^-SjLc I^JjSj 

^jj^Jl ol^J-JiiJl J-ajJ 4-akiil <JjJ| oLliUjVI JJC jLjJjl J-* OAjJ I I JJb ^ <GijJLA 

. Ig ■ A* ' jjl j^ 1 "*' tjl tj^- 1 Lf^' iijtjjalSVI CjMj^IJIj ■"'! all^'ll iilJ j^j Xjl^"llj 

European Union ^3;3^l Jbu^l .1 

Sjti .^ -aVi t _aj lJ _yi {* ... -^"i 1958 il_c jj ^ a 11 J "^"ill I i_jk (ju-^/G 

3_jjLuaJi2VI 4_UjjVI 4-C.j.ftJk.ll i_»l JdJI ,J ^j.^u. J.Jj ^ I i A f ,V I JjJ-lJ i_i£:Ul^Vlj 
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^j^Vi jL*3*i* >.^ European Union Jl <l^I ^JLi iSj European Economic Community 

European Union „. ~~ -hm.= 

. ... , ., . <Jjjz2 ^(jVI <jU^I jjt jjjj 

■ Ljuj! Jj-i <^>~^ "jj^ 1 " lT*"^ l>^ ^Lu^cVI JjJ-H 4-Ut J^jj >A (^JUJ 1 iJ ^ f"* 1 *-H* 

JuiL^tftfl oL.L^JI jljjl J *>Uli Ijjj ^jjjVI oUj^ll ^ Jli£ .Euro 
(NAFTA) North American Free Trade Agreement 

NAFTA liilill* J J - " • ' ' 

c^uji is^j SjUUi slp. ^ Maquilladoras "^JjjjLSU" ^^^ U jjs J^UI I jj* ol jUil ^1 J*Jj 

Maquilladoras ^-^ ^ - i 

»i 4u^ii j ^^1 ^t World Trade Organization 2LIU11 Sjb&Ut XUam J 

^lj'SjW-sjLwo^ 1 j ^ ] ;l^ c^l i^ ^>j i^^> i-dW1 SjL^I^Lakic^c 



J "^ J Ji^ jj| 5 (oU) GATT ^iklc <^..m iu^ <_J>^ ! SjUsJI^ JUtbU J^UJI 
The General Agreement on Trade and <_JjaJl La^l^ ijU^U i-»l^ Lj5Usl 

WTO o-° oULicVI La**1 <Ah^ ^Lh?-! u-^ ^^' s j*-^' 4_JiiA jju*j$ .Tariffs 
World Trade - .^ tl iu in- i . - , n n 

Organization Most Favored }U-k£; jjSVI J>j-)I (j^-jj JL? jJI o^ 1 t^ l^- 11 r^^^ 

^ ^ ^^ ^ Jl ^ "^ A.x,St\ ^jjl j^«. J^5 ^ i^U. <iob^ Sjl^uII <J^JI J~l ^^ Nations 

5 a>»lll->4 — iUlil cil — 1 1 Jill . . _ , ,, - ,1 ,i n.^ - \ .ii A 

_ JL .U I\.^II L,L^J! ^_p ^pJlj Protectionism <l.U^JI <J1 JUa dlljS .<ukJJ J 

Most Favored Nations J(^|| J ... V L4I6 LjjLsJJI --- N'^^ j .-.UU-^"Jt ^ ^.1 jj£. JUa^ -4 

cUicL ,p^ ^11 JjJi ^ _^^ Association of South East Asian Nation (ASEAN) b \^Ji\ 

j^iJI jl - lit 6-°^^ i^Aj^jllj (Mercosur) jL> wlS >8 Jai cllJSj L^l 3-^v>^t>Ji J 

Protectionism . U^j ^->jKH ^jjUlJI L> ^ik^^ cl>j\ jLa tHikla 

^ ^jl.^-" fl Vl ^IjlJI 3^ij <fJ^JI SjL^sJIj JUtVI ^L^=» (jk U^ Ijjj ^*ii 
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Socio Cultural Dimension ^Uu)l ^&UI>VI JjlUI ♦♦♦ 

Culture <iliJI ♦ u^ ^»- <JjJI JLacVI ^L^ J Lj^ Ij^jJ JUill <• 1 ^ Vl jjlJI ^jIi 

r "' J '~ 4j .JLafcVl jLa-il L-Uf^i J^^J f^-*- f-Alilll Jc JtL^^^Vl LJ.3X-JJI iiliS jvffl 

jlj-jl ^ ;^'l.' |l jjSiI_JI J^-J-J LaJ-icj . A_aI=JJ jlj_il ^^—i 4juLiiJI ^SjbJI Jij-laj <LoL*JI cl j I ■ n I) l">L<\j'l 

<uj^uo ^ ft !,,, ! _) La ^^LLjlII tj^-jij ^jj J 1^1 -^ j_S l_sjJLo ^.c. j^L'\ j_L J! JL^cVl 

■•Hill " a u * a "*^ ^^ ^"^ ^^' C^^' f kJjC J u^J-^' l^*^ (J^b Culture Shock 4iL&il! 
Culture Shock Sj | J auJ | J _ a ^jj U^Jt _Jj .iijJU ^ Sjl^ <iL£ ^ ^bG ^.^ o^UJl 

WJ-4-. tvioUlt ■ J J - >^-^' C^ tf>^' ^jjjl^iJI LflliS 4_^oljJ cj!.^ .^Vi oJ>ii i^L*_aL=Jlj JLatVl 

Language 4JLU1 _ 

^jjJ A Ux ,n j <Jtl J I jjjjJJ £^1^ LiLa-lj 4_JjJ! JLafiSU lj-a.<„^.n 1 >1a>-j<J1j 
ol »in , 1 1 <Liii_5Lloj J_oJl11 CjUj-^J " ' ■ ^j"l JLjjJI L >e»-*J J jjJj^i.V! *_q -va ! a". 1 1 

iilil 2-q J-aUli iitil! oLiL^ll j) Jl SjLiVt ^ j_, V j . U^ij ->jL^I -tj-^-j 

Low-Context Culture Low-Context ZL\J\ ^jiUl oUL^JI ot J iil&ll ^^aj L J lip <ill^ <1,>^ 

i .-■ -...._. . . <-^aj ol oK* j ^tjfl i m jl 4_jji^ Lpi oVL^JiVI a k»-a os-Si >■ — Cullurc 

.Sja^^j ^- . . A lj <iiSj jjl *i-jjj La , -v ^.aAj iLiiJL ci> i s\ \\ j\ <_iliji_j lj-Li jj'f a I" H Al. ^La I jJ 1 jj^. <~<. .a I «j 

High-Context Culture 3_JL»JI <jjiUt .-,lo lj...l l iili LI U..Al l t j,,. J M ^j** 

High-Context Culture ^ ^ ^ ^^J^ U ^Lii^lj ^j±\ .L^Vlj ^.IjLiVI j A^Jt ijj ^ j_^ 

r <1 l j a, Y<1 1 a 
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Interpersonal Space i^Vl jru J^U)t ^LadJI . 



J « -■ * (2)1 jj^AJ oljL-iJul i j j *- * ■ -1,^" ■ ■■' a (jjjjLaJLLI jljiVI tj^Lj J ■ >-» °" ^*JI <?al a*ill 
jy^H Jl r !"">•_* j-aVI Jjl ^r^k ^ CjULsjJI ^j^* > ,£ <^-jJsIjj <La^_Lo <UjlUt,l j^VI 

i_j_jL^J) Jl j^mi i j-$Jt i^p-Sai^JI Lo) , ■* *-^ ^jS.j.Ta-i «■ (] °" (--^ r* j^'-*^ ' j ji'" jj-* 

<■*— i.ulj uj-jI^-o ij J_axllj 4_JUJI <U.^.j. -. -^ II CjLsLIjJI l >^-JL» J-"- °" l' '■*• (^jLil 

t _lcl (e-J^- i ol^Ltl j^jjjLaj iXJJ ■"' '-«• -JT'I al aill (jAjLj ^ jiU a^_S JliA ^A^- (£ ^jjv*- ^ 

.(jLLJI ji JUJI jA L£ LiLlII CjIjIjVI (^JLl-u^ 

Time Orientation u3^b ^UuA^t . 

* lf Ij' I *■ j" ^ " ■_ 'J * ' "' 'I ^j^ 1 - 1 - 3 M - fl l°'" i ajl'-s,! < . d H\i j . /** 'nil \,\ *!j 

j^jiJI i>jU.l <iUi ♦> ^A^Lj ^L*IaVI jJiLLq ^j ■cSj^-' <-jj*^i c^^ JJ^-LI oj^L ^l^llVlj L^lsjj 

j ^ ;^, , /jjKoj^jJI jlj_aVl ^^ 3JV.ill Monochromic Culture >^>JI 4_uL=J iiLsiJI 

Polychromic >^£JI SjjjiIo iiLftJI L-1 . i^l^ll c^-s^JI j a^lj J-at jU^j J! 

jjSju ijo*^^ " v ^^j^ ^^j J JLatl Sjx-jLJ Jc !jj_ajL3 ^.ill jl^iVI iilSS ( AjL1 ^J Culture 

Polychromic Culture " * " - 

. ^ij c^j J JUi 1^ j\^\ ^^ j1 ^^, j^ ^ oL ^ ^ ^ jt ^,^ ^^ ^^ JL^i jl^iV <LH1I 

Religion jjjJI . 

j 1 jjJ-LI ^jtij-^ c5^' j-LJI ^ 4_i1>a1I ^jLxjJiJIj j_JLilJI <J^»_o I .) ^ ^ ^ t,l jVjjj 

J^VI J I J-l^-ij AAS Jj_iD SLl^JI ^=».Ij_j ■ al"-^ " J«.7..l , r* ft > (JJ^II ^ijlji '<l-ii (J-OJ"-! 
((J-ojuI <_£ i^Jj I lIAJJ-q j -\ j *t U um -^ j (jijLiJI a'j-^jI iLclj^i ■ »-»■ »j .jjjii.idlj (jiuillj 

Contracts and Agreements uLiUj^flj A^aJI . 

oLaLliJI ^jAjij ^ ^jj-SJ *J\.<i Jl uaj (Jill iAfil cjLoljliVI ^ J>a*Jl ^^ 

iic i^/jjJaJI ^jLijL JjJtj jl < ,Jf. ' al . A . Jjl ^'C^.jj iJj.JI dUa\ AAaJl j-iIju J^aIIj 
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Social Values in Different Cultures 

iuLu_iVI LUaUI (J^j«jJ SjJilil > th-^'i dJjSj <iJiLx -uJl^j cd\ jLcj La3 j ^*^ ' 
<i*o Jj .<JjJI JUtVI J Jjjil <u*_, ^1 ^^j ^JJI j^VI SL^JI J <a^LuVI 
J cyA*L*}\ (3_* ^i^ jj_c i-<Jjj JjL*. Hofstede ,^~i.,i \yt JLJI ^La ^^Ul 

j-^J i-*»- 'J-^Lcj ij_k>o 1 16000 pJfcJJ_C jjj 2 ahj. » <JjJ 40 j IBM d<j .T, 

Power Distance : t*^ f^' ^J o'^ 1 aiA CjUHS J ii^LuVI ijc.Lla.VI pail I jbol ^ 

5> ui ^ ^i^^ ^, p *>wer Distance ">&\ fc^jj .1 

Uncertainty Avoidance Uncertainty Avoidance JtiaLUl ^JL£ ugu _2 

individualism and Individualism and Collectivism 2UftU^lj 3jAj£JI _3 

Collectivism 

yiivij s^iji ♦ Masculinity Versus Femininity ^Vlj Sj^bitfl .4 

Masculinitv and .1 ^. fl .1 .< : n < 1 n ^ .. ., , 

Femininity ^ ,J ^ VI J 1 ^! J l^^^ 1 ^J^^ 1 J 1 y^ U ^ , d ^ ktJI l^*^' W-—ej 

^UljL^iVlJ;^^;^^ ^J^^JU .^Ll. oljljL UhLX\ ^iljjbVI jLjVjI^VIj^^jJI l^'^. 

ji J-^JL ^^jSjilj JLUtj ^jlJL IXfj* ^SJ=J\ ol jLaJjfl J^l^j J-«JI J SO^^LIj ^jUI c L^iJI 

sl^ji ^ • ^' ^ ^^ lJ1 ^' ^ i^ Aggressive Behavior ^j^l d^Loll ji ^j^JJI 

jl i£J-^> f \ <L ^>* J-* ^jL_^j t jj > ^kVI ^Lfijj SLiaJI Ltji j^j Llj ijtLla.VI 

■ tjeW^}! l^^ j ^^j c?^ Passive Behavior 
Time Orientation Time Orientation uS^b jtU^dVI _5 
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liili <u C^j^l JUtVI JUj^ _*---L_l ^UiaIj £>-A>ll l__> i^V Ijkij 

• cLAjVl J SjLt, JUI _£-__!! o^jxi^ 






j_T__1 a^c (J>*3 # 

SjI_u-_j Vlj jjjjlHj <L_aJu-l 






-j 7 J 1 4>^" " ♦ 

4 ijULl A-i-JI J J— --1 f"l < j,' 










.Lajl ^ L___ <_|^L__* # 
(fcjiVI) 

< f-tlijj Si — ;i_JI < — ^-jjj 



w> A__»_Jl _J_it ^ 



<i___it ol____l c_-* oLij^l :(5 -3)J___i 
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Global Sourcing 

cu^jijcuiitij^vi Forms of International Business 

■Ll~ l^la^^Ull ^ t * >SkV1 ^ ^^ ^ J ^' JUtVl ^ ^ ^ 

Cj'\ l> £ vj LJjjll j^JL ^ULsVI ^^j S>L^ilj oUVI 4_i]^ ,-,l :? ,-Jy, ,..! 
Exporting ^j^^U I ♦ 

Market Entry Strategies 

Importing .il J .-;.., Vt ♦;♦ 

■5JUI .iji^jy .Global Sourcing (^1^1 j_j^|) ^i^| jj^iij^i^^L 

Licensing ^o^jUl ♦> ^ "^^ ^ ^ ^ ^ ls 11 ^ 1 f^-^ 1 ^ ^^i-Vl lli L^LgL oK^JJI 
^^ W^>*e ^ i^U;! G^k u ^ ""* ^ " Jjj^ 1 u^ ^^ Sj >MJ <i^J' i^i^ia 5Jji jlj^j .Uaj ,-, Ur. A 

l5 i >^ 1 j' O 1 ^ J ^e^l oLaIIII ^jj^ jJi^lJUi Exporting and Importing 
j\£A\ ♦ Jii Ij^b -Sji=^l Jlj— VI J L^uj <^i ol ? y,. ,1^, ^ jI^l^VIj ^^1 

Franchising 

^vi ,i^> ^ ^ ' Llcensin S and Franchising J Ui c Vl J ^^ijl ^ ^ i^l^l JU* 

^-^ j^-J=j ^jL-^ui t^j t^^ J>^ ,jJc- y u^^ 1 &j^\ W^j^v J. ^ -; ijSliil >* ^ : ^~iii 

-^i ^K^iJ JUaI^L y ^o^j i^ j^ f ^ UJ j,^ SjJ ^ ^^ j ^^ ^^ „ t Ur _ 

Joint Venture C^ 1 f ,A ^ L ~ J ' J>*^ *J^W LI K^l 4**^ ^^^ ^A^JI ^ ^ ^^ 

. Wk jii. __ Direct Investment Strategies >*UXI jU^VI uL*jj|>J <♦ 

^^^" LI frj ^ il l ^ I ' 1 

.-.IS^,;,!] " ^ r 

Subsidiary d^^l J^-A t> i^ljJI J^i U SjUj .LJjj JL^l i«l5l J l*^J> <JU ^JU 

tJj -j ^^^L^I^j^i^jUIl^I Ljjj^ajj Joint Venture iS^i.a -j .Liu^ 

i-i^-ia.....^ s^jj ""^ ^^ ^^^ e-^ J M -iJLSsllj j^l^u ^^ ^^^ 
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Subsidiary ol^j^-U ^...11 ^jj-iJI >g-s^of1 ^jJJI L»l .jj-ii* Jlxio L,J^j 
aMci j SjjIjJI jlliiSU I.^U J III I JSLiiJl u^jHi 



3^ -■ ^ J^^uJLot-jjIjrv.^' 












4^V1 jlj^Vl ^ iJjaJI JUcVl o13jj <^i* jjI^ 
iJjall JUcVlliUll:(5 -4)Jli 

2u)jjai JU**I ^ 2u3^Vl uUifltftj Ott\^iff\ : U*b 
Ethical Challenges for International Business 

^Uaj^j J** il^j ^a^L I^Ay-Lo^ JSLUIj oU^UI ^ ^^ ^M 1 JL<*^ f ^ j 1 ^ 
<^jl i_iS}UJ ol jUlil 0-° *j^ 4-cj^?^ j^VI ck^J! -WbdJ ^b J! ^j^ 1 *^ ^U J U <V^' d$^ 

Uudll 3Uj JJIj autj JJ! JUfi*l & jittfl ut«>i £tf£1 ♦> 

U^k j N- — ; ^M ^ &>^> ajl^i i-J^I &j^ ^^J Host Country <ix^ll <JjJ! £*>£ 

: J till J<-t.U ; ^a~...t 4ij.All <JjJI jjl ■ Jj^l J-^' ^! *'>?■ t> 



l^"l aI,^" ■ .J j djl-s. tl Jjljil jj^Jaj — 

:L^j l^ Lalill <JjJl JU:bU H^>ll CjI jliiiVI j> Aj>A*]l <Au-*JJ J^ op ^>H c^ J^ O^J 

. > t*C (jS^ujj Li)i *li (_aljj!Luol ^j-* ^gjStTiil ~~ 
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. Home Country ^Vl ^JjaJI Jl ^LjVI ^> ^Lc- <^^ dt^ " 

<A^\.\\\ dj»j<^ II jjj-tJI ■ Ji>.jlJI — 

■ Ifcii JaaIJ <UiaJLI <*fll oUUU! uLLSlxJ - 

icUll^VI si* liicl ^>j cS^VI Jjjll J <LUJI l^K^i ^U oVli^Vlj oVjLulJ! 

■ <t .V,'* i '> i 0^^-°' [J\ J'>°^l o^JJj (3-° *>?■ <-*^-^ — 
.detail <Ue>LiJI oL^jUil ^-«; ^j'^ jU; II *VI £JjjJI ^»... jA^. - : — 

:LfAAl ^j iikucJ.1 JjaJI ^^k 
.^UJJ ^LjVl J5i ^k jj^ - 

-<ulsJ,l jIj^lU Lfjii iJLxa jLa-uul — 

.<Ul jJlJj-uI J^£. oUlja.1 — 

.^jj^jLiul tjjij ^ 1 U j <iaAj| . 9 j .^ j* . ,. 1^, Jjj3 — 

Ethical Issues ^^VluVl^fl * 

!Cj J I S iX t2\ 6AA .aJ&l tl^J L£J^' 

(£j|j?i jL^ji ♦ Administrative Corruption $lA}M JL*i)l - 

Administrative 

Corruption ^ ^K* J_^ jl J^) <a_L^i Li^lS ^i. ot^U* j J^l <U j^ij 
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Sweatshops jtUUJI A^xLm\ . 

Sweatshop ^| J^Ull ^j "Sa^II 4^1 i" ^ c 1U.r>ll I \J fo^JI i^j^l QJ 

j.iiLj (j^XaL-C i.J-bu mLis a ** * ** 

JUUV , ^ , Child Labor &U»Vlji JUfeVl J*&i . 

.JulU C L J 1 3.^-1 rr )yi-...ij JLotVI JU^ J L^jk^^-j Cj^W 1 ' JL^ 1 J^-^ ±^ ' fl l)"^"' o^ V 4_JU 



* i**i 



<j|jjjjj.l iuiJiJl *t* 



Pollution and Environment Exploitation 

Sustainable Development ' " " 

j i . ? vi oL^Li^u,L_ij]i ^j Sj^iLJI JLa.VI cjL^Lkl^Lj *li>ll ^^i*-; ^iJtj Sustainable Development 

->'-> ~ V1 ^ jS -> ^ LJI jjjVI 4>>. <J,LaJI q— °"" 4ntVtn OjJ^-ol j3j .iajlSJI JL^VI ^IL^U jl^uiVI 

.4-ajL&J' 1) 1 i-*. "Vl - . I ^ 1 ■" -s. Li j j /"\/"\/"\ 

.4_iLlJ| qLuuLluuJL> jJjlJVLt ajlj-i.ti I j \i yr'i ft" ^uLjUi t j-fc SjLiC J-&J 1 4UUU 

ISO 14000 r " * L . 

pi ■■■! ■■■■ 11 . -^Ij "Nl ^.\[(j — ti, .<LxalJ 

Management Practices across Cultures 

JI (_^J>J 5_ftlLkII CjLsIjuJI ^»jLj >> j-^ SpJ^I JLacVI (J <_uaLk 4_wu4l ^Mi'tCt 

*° ajJ * L-coljjj il_^i Comparative Management <_;jLUI SjIjVI o! .5-"K>ll <-AjJI 

Comparative ' ^ u 

Management ^lj^ 3_Ulj L, JSL J^-Lll ^UUiJIj JjJI C^ ^j Lye4 lo JS^o c.U^Ll^VI 

^-"b-V ij— ^ Jj-^-" J— Li ' 

.jjjij jli^'tYiM JI jJsJI (j-B ^q'l^n'j mi^a-o J 3^*111 JI C^L^I Jjjll ^>?Jj SjIjVI 

J >a^"l jJi£1 * j<ij ^_cju i_iIUJI d '.j J I i_LtLaIs».VIj 4_i^_aJ^J^lJ I jLauVlj (jiLaJI 

.Jjjkfll jl^'<l 
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Planning and Controlling 2ul2plj b^bxDI ♦:♦ 



C^LojJjlI) Lj^jJ^Sj AjI .aiixil <LJjjl! JLotVI <J ' ' ■ ' ^ d t aia-> ,".1 i ,v ^" <_tl_2jj|j U ^U.^."! ! iiioc <Ua.l sj 

4 <\} <■ ' ■ (J I J^^JIj .JjLj^I k_U^ SP^-°!j *^Lo>1»-U olinij JLaJJ 1 1& ^ (J iijbJl ^ .^"H j *^il jj Wj H Jjuu 

i»ljjk.Vlj ii^LuuJ! jLLLil jLitVI jJiL j^VI -."vj f ?^t,l ^>a.VI j>*Vl ^j .4^ Lg^j *lililj S^LII 



lyi j < ^-^ JJ£. ji>a^l 6J-A Jlo 4^.1 jjs 1 _j : JLluIj jXa"ll cJJj^j Jrj.^jM iaLiJI 



,M 



Leadership and Organizing S^U2Jlj futiU)! ♦> 

Sj_>a^. ^LiJal ^Lllal JJLo <i_a^_o 4-i^ jlVn c^I^jJu f-lj^J <t jlc. ^ujli-m iJjjJI JLatVI aUkjL ^LajJI (J I 

4-^.jil ^LaJU! J^U^ l>"^' (j-^ j' 1 Jl>«^ JS-Jij^Ijj-u^jjI) l^JLatl ?tm^ ^ ^^Lill l^KU* .-. I aU'.H 

-dJj £-^jj ^^1 JSUiJIj jjiaLiil ^y, Calais J£ (_£ cI^aA. jl ^ ■ ^ ■ ^. ^ ~ a jLLuuL iallkll JjjJI ,JI 



c 



o^-Ah' 











1 
























UajjI Ji*** 







(J^Ah' 



B 



i^UkJuJj <£Jfi^ ft 



<JjJI JU^U i^WZ J$U :(5 -5)JS^ 
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Expatriates ^ Expatriates (oh^ 1 ) ^^^ u'4» C^C^^^ J-^LjOJI L^j^j 

^U (^JJI ^L>a) JjJaJI jlojll ^J ■■■ '>•> Ij-La. ojj ^^ ^Vj-A oi J! j^' 
Jl SjL^VI ^ j_> V dJi_£ .?j... \>]l cj^^LJI J 4-jjIaJJ yj-*Jlj 4_uliVl 

J-aaJI <_£ <_iJI <-Z*jl\ J-Hil ^^aIjlj j^-VI I j ■ ^ « ; jl Le£ ^ ■ - -^ ■ ■ ■ ^SUc ^ <J*ilc 

*j_t J_ls i^iLsLfljJI i^uljj jl_s IjJ ( 4_1jL«JL> jLc 3-oJjj jj-aJI 4-°L£ j'' a" <J'Llu_« 

jjj Jl J_1j 0_o >_ a 1"-^" ^ruULaJI jjj"*" 4j1 of. ^1 J I ^uio ^1 (j^-*" '^^-L? 

j_4 LoS a_^_o jjlc. <_ii L _ S J LLl j^-t'ill (j_jS-j (jl O^y L j^*-iJLa i jUI dlJ j 4iUj ^^jjji^. 

diLaJUl ^1 1^1 . , ilj J_OaJI jLlo J ^Ij^^VI jUjJil <Jl mi nj j_iVI ^^AJ-JI J 

j_al ^a_A 4Sj i it J I ^j.^ ^j-^ a g tl^j -\g"nrt ftl_ t aJtj bi_i.u I j ^/JULaul * * "\ ■ "1 " ■ d ' ' "\\\\ 

Global Learning Organization LIL; 2udbull ^utti ♦♦♦ 

^LflU&JI CjLJaJLa 3_3j . a ><" jl ^^j" aj 6J-^& <_ijljVI oLjjklJI ^1 VI <_ujjjl 

. LajLioj L^aJI jLii_LI (jaijcuajjb) L-uljj ojUlI L«£j JjJ' Ov oUMl=vVlj ^ >U t l 

O- <_>"Jj , ' i -^ f^*-* ^ j„^ c - V^J^ S^J^ <( A^' L^ <lLqL«JI iTjLaiaiil ^jl (-!«-> IaA ^1 
J-* CjL*.L=JiJ1 Jj-f\ J-*Jj AJ^. ^jic 4iUj J^ *_o > ^"tllj (jjjJOM ^jLaoj LfJjLao 

cjI^jlJJI ljLuJ^Ij jd*iJI (J Jt L^lSijjiJ i_JUJl Sjj-iJI C' _>^ u^y <Qii^ Lo 

,_£ J-aaJI 0-o 6jU"t ■ 11VI ^ ^ljjJ,lj CjLaklil lTjLiIjU OjLilij f Jj' 11 ^ ■ a '^"^ J 



CSJ 1 ^ 



IjVI Jvuj m ♦ 



;.H <_ijljV! (JliLiaJjLall ^jl Sj-^-Jj 1-iAJjJ.I iJjii-uJU J^La. jJb * (j *' « (J^JLaJU <JjJ I <JllJI 

Ethnocentric Attitude Ethnocentric Attitude >J ALL. -1 ,>o J^jVI , ^s 6jL J S ,1 jVI ^JUI 9 

J-^»-iVI i=J _4 jjJ_iU Lr L^VI «_ajji_»J <iL*All iljjJI ^ J-OJlJIj SjljVI l-uILmjH aIjI^.1 i-J^^^J MjjJ (Jjs dljjil (JJS 

a -i-u-J j JjA^ja (JS.i. 7 .0 jjSJj CaS^j' (jni'u J t ^"t 1 1 nj CjUIajuI SjI jL> ^j^-lL^JlI ^/JULa-lJ 
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.jiJ jlio (^1 0^ 



jj*iii ^uyi j>^i ♦ ,,n Ml - ^j jA ]| ju^vi ^^ ^u \^JJj .Polycentric Attitude iJLJI *Jla 

Polycentric Attitude f f 

j<.t. . j .a-., ^jji . ^.--,i i <iL*-a[) Ljj j^t l (J^jjLVI *-jjULi j^ja 5 ija'tMin I ja. iilc ^i»3 <JU. y ^ijj I^^Luj 

4_.jlj^l ^L^jLil jjj_^ (JjjJi.Vl CjL^ujLaji (Jj> SjLiLuLiVI i_> -^ <jLj oljj-ll aIIjljj .4-j-sLaJI l^L^aJl ^1 

.ii^jJJ JjJt ^ LSjikV! _ ( e _ . * ill \ <r\ i — . * " n . " i • i t* i • " 

Geocentric Attitude j- 4 S^jl^VI <JLJI ij_* J a_^JlI jji .Geocentric Attitude <JLJI aj_4 jj-a-^j 

. t /] t Q 

jl U^J <-+A*ll jlj <_Jjj]l 

- <UJ J J 1 ** ' ■ ■ ■ '■ ** 
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SAJjall JUfcVlj <JjJI Sjl jVI Lf i*^> Laj ^jaJL Jj.ntt.l U . 1 

SiilUJI JLacVlj ^.ulaJI SjJ*l« JLacVIj <uJjo)l JLacVI c^i J^' La .2 

,<Jjj]| JLacSLl <LcLala.V1j <LlsL&a]Ij ijJjjLillj <axxiUjluJIj <jjL-<alJflVI jbuVI Jj^ . A ft r^*j J 

.^Jjoll ^L&aJI JjlJLj 4-uaLaJI j^oIa*JI aJfcl f^-PJ -5 

.<itiJLI tjlAJi oLaUS (J iixjuLuVI iicLl^VI ^aJI jUjI J^a. Hofstede jljI^jjs jIS^i ^oji'.J .6 

SaJjoII JLatVI JoUil _a U .7 

.iJjoll JUcVI J 4j3iU.VI .-.l : .^"llj cjVU^VI ^i ^ji"...! .8 

SUU oJaDJ ifttull Lf i*^ La. 1 

jr^uilj ^1 2llwl ♦♦♦♦♦♦ 

JLuijjjl ■_■ 7 j ,JjJI LL-kUl a-41 ^ La 1( _5^a.Vl 4^>"-" (Jjoll tf'^l tj (J-aJtU 4-ua^iil cU C<Vt-M» jJ .2 

lj_A<£(5 -t) J<-^ II ,tl «"rl >j 1 gja ^7,j «"> ^"i II ? fr .j.ll ^ tj",,. Qj* jl <a1 3 _V^" '^^4 '/ ^ J ^ -^ 

J< vJ I (i SjjS.iil ^■■"' II jjL=Jll jjJc. ■*!"'' J* iflUj f-*-a2 ijjl <J l i.<-xftll 

j!j&) «jj-cxj j-SJ Ufji (jiijJtj j^jJI <Jjj)l I gjlf. j-^jJJ Lft^ijj £j I t-J-^-J (JjJI J-oIjaJI jjA La idLlj j_£ .4 

^_a Loj SoIjLoIj_i_uVI &jjh ^Loi jLij (j I d»-5jjj jjjJI LijVlS-tiVl .—.a Laj <:<lJjjjI c>IjI nunoU <LuJLa. 

S ( _ f LJll A_ala_aU £jLLJI ^ 4jojUll CjI^j-JJI L^xi ^ium" Sk Ji]| JSLiil 

,JjJI CjIjL^LI a-*1 (j-A Lo JjLSlc.1 ^ idJjL (^ J-aJU <a11c ^f^?-^ <£j_l£i jj (_U*JI ii-a^i cU ili^j"*1 jJ .5 

-•II ^<- (J U ^ I \ jjjSj^jU L^jIaJL <^jjill dLJUali^ 
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i;U^Jt .B ^L.JI^iJl .A 

^ULJ^ .B J^>^ -A 

;Jjjji]|j<jJ,UJ| fcLkjL jUtVl u-J^JjlJ <^>-ulJLt 4i*. >a tsxW <ix*-aJl ^A iJlllI f^-^H <j^> ^1 .3 

. <a1Lc JLat'l — 4j..m^1I aJ^JlLq JLatl — <JjJ JLatl — djU „ JUtl -A 
■ 4jUn JLatl — <a1Lc JLucJ — 4jJjJ JLiC.1 — d ..,/.^ H Sj^jlLq JLatl -B 
,4}n.Wll aJ^jLLq JL&cl — 4a1Lc JL&C.1 — d >U „ JLatl — 4jJjJ JLicI -C 
^'■"''7 ^ SjJilo JLatl — 4-JjJ JLatl — d t U ^ JLatl — <HLt JLatl -D 

•- *->" -■'" 4 ain't t, I ijjfc 
^J) j) a . ^. ^ (JS t ft .L) .j^LaLLo t j ■ ■ 1 ■ "1 [i-1^- J*^ * * .(— 

?jUft JU^i .B <JjjJUti .A 

<ulLc JLicl .D 2 .../.^ It Sj^jCIq JLicl .C 

<UcJ eCLu) <Ul^fcj jAj ,B 4-ijLo 4 \~\^,"\ "u .A 

4-»jL^aJi.fl) <lrii.Ji*ti .D 'UaLi 4 n-w ^u .C 

:5^jJoL^_oj 4JJJL* 4JjJ CjjLo£. i_flj_co jJLj-u L-jj-icllj 4iujjXI S^jJoLaJ.! Lf fn.uli . / 

<a£ J( ^ .D UajJI .C 3JU .B ^j-^L^JI ^LkiJI .A 
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idUJI SjUjiJI iakio .D liiL .C ^Jj^jLSL, .B 6^' -A 

iaLuJI <Ld^ .B <uiLuJl itLaaJI .A 

■jA jju*[A\ j\nt\i„*i\ 4\-\ \~\\J1xjl*\ jlLj t$ f-*-ojj <LiljjJI JLafiVl ^ *-jLl *jj . 10 

: ( 3 ft i "J ^^" ^ ft f L J-'" J L^*-^ tiL^' CjISjjJuj Jj&fl-ll Jj_)*»J L^J 7"" ^"**l »l,w* ■■'! (jl .1 1 
^ Ajlll .B 4^j"tiu>l,1 *-JjLJU,1 .A 

,,-,K J ,7.! U!y t ...H ^y&\\ .D jLy^ 1 -C 

JLatVl jjLjgu^jj jJL*JI JjJ i *\j\n ^ <J_>^iJI 4-J^Iil <-;Ua.j j.n'ill jj»- d J — IJI^Vl jltjl ,jl .12 

^jL^VI .D ^ L^JI .C ^>^1 -B ^Ul^VI .A 

! j_A t< \\ t h J^iC <-flj^>la Jk <^J ^JL^° J-^ CjU-LmJj Ida. ^udlo j^a.U il^-LoU. ■ °^JJ La ftiL^il J^o dllA . 13 

<jjLa!SI J-a£. ^j^ -B 4liLlj <fat<" ol J ' ''I -^" -A 

<ia-jjil 'UijjjJI .D x ^ •>. H iiijaJI .C 

:£ji t>» 4^>Lu* ,jLa l^il£ LI Jj^a-Vl cjL^jLlaj S*ti£]l ^ SjUIwjVI u^j <GU _udl! J-ojj Iodic . 14 

A. Ethnocentric B. Polyccntric C. Geocentric D. Universalist 

J-iLIj <^ q * i u J jj-*sjo J^o jjlaiJ! <ij|_>*i,l 4jjLaJlJI CjLo^LjJI olj 4jSjj-oVI ol£jdJuJI (^Ja-I ^ j" ■ V*> Iodic .15 

oljjlj .B jlu.nl -A 
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jiOLJI J*aiJ1 
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jtOLtJI J^aJI 






iiiiti ji^l jLiiii ♦> 



S^i^l JU*Vlj £U#lj SiUjll 

:<J1^V) adA ^lc <jUVI £jLicu3 J.^iH I ^ ellcJjJ dxj 

^.lUjll^. t,--.V. l,M „ ,1 

S -v g ^iLna ta* ^jJS Laj jlj^JI aJ6 ,j^ .2 

SSj t» i^JI JLa£.VI j-Ajlo La .3 

Saj^ti .rtJI JLa£,VI Xi\ji ^Ji La .4 

SSj ji i ^il l JLatVI J-Jii jl ^UJ uLlluI ^j-4 La .5 

^J^'j S^^iA^aJI JLatVI jJjUj j SjLJI jJ^jA Lo .6 

VjLatVl oUkll I^Jil Laj S'f- IdjVL .t j.^aH La .7 



3ji*-*JI JU^Sflj £l juVIj 3 ab^l 






JUof! La 13 1 oLJJ ♦> 



£j\* <^H JLacVI 



JLa£.V) * J j a rs ♦$► 



jIjiJIjSjL^I 




SjLJI ^^fic 


♦ 


J^lj 




jljjjl ^jjajl u*iA. 


♦:♦ 


j-^UIj SjL^JI 


♦ 
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:j* JLwJI Jy4d)l 2UJUL4 

<7tLajV1j J_«jl!I jj^sij-aJ (^LcuVI jjj-i2i_Llj (ji±ijjJ! .'Ij -»■ tl >.j_J! JL&tV! aJLc ^ *j^ ■ -^ JLacVI ji!i»"t 

JLocI JLi^_fl la-Si <,.J=va pi i 7< ,.\ <•> L^-jj^ (j^, **> V £jA». t ^>.H JLocVI ^J\ LaS .JL&oM aj-jj 4>^>-j (j^> <La^.LiWI 

jj-aLi. t-yft'i Jl ?7 Ljl^ JLacVI a JJS J-JU> (j^Jj -jJsLjuI (^jjuujlII ( _JC JjaUUUJ CjIj^JlAj' £/lJjLoj jAj-^J a^Jt-ua 

Entrepreneurship and Entrepreneurs 

Entrepreneurship 

3_llu ous^l^j ^l^ Concept f^^li ♦> 

. ^IxlVL J-Lu3 oL^jl llt j ~*\ ■-- Entrepreneurship SjLjJL * • - ** 

,<Gjljl (J p IjjVIj AbJu $-? *■ ?* .. &» (j-^J -4-jj! j[ (^ f- I J_jVIj ^isLa^o J_a^Jij <- <u I a JL > j <J JsuLlLIIIj J-WLj 

^Lac Idij ^ tjU eiliJ ^Entrepreneur (^j^I) jjIJL ^mi ^ ^i cjLL^JI 

Entrepreneur {\A? ^ ^ <^ J ^-> ^' ^'-> Lf j!1J - li ^ ^ C^i ^ <1j t ■ t l 1 j <Gj! j)f C&*if* £-* ^^JJ 

<_)<=> J iJI <t JJJtJ jl=l aJ.1 * 

<_ic.1jj)/! *jl »Vlj) U. U^-.U j ' ~ - 

i - i i Jjl^J.1 <,axj3j U. t U^.*ill \ j_iljj| iji^j .'Luaij^ ■"" '"'j I ■ * ' * (j " LAl^jj (j ! (jS^oj b^ic 

(J_aJul <LjS11 <L_kJ_^jLiJlj <L_uli! jUt ^ tl J ^*ij U^LsuLLaj 1 j'jl^j I J*"* * ""^ "j 

jljjJI L^ii J-^J jji-ll 4-ljLiltj . J_a*Ji ^^j-C i-cL^lill ^LjV! 't , ^ ^JllJLij <Gjlj|j 

^ J Entrepreneurial Spirit 4jjLJt ^j^JL ^ «■■>,< Lo Zx*£ J I ^^.n ^J*!]! 
<gUIS-o t-4-i aJl^JI (_>u^j (Jill ^ij^LJIj SjL^JI j-sIjj ■ ^"-^"j .oLaiiillj jl_>iVI 

Oiijllil aLalS-tuJ J^a»lj ^j"' >^" Jj^.jj 2j '■>"*■ 'J) * 0t ■ •— Ij-i-tuJ JljjJI ^jl av Ijjfcj 
i— ^*> u^ *t fig ^ '(—i-uljj Lijh t jjaj<~ i ii \ ^j) j tall t j^5 .i^jLjLajjj ." (3 "^ J rt ls - *^-^ 
^ jftoVl tj-c ^j^jia-LJIj Idealists ^^JQl! ^_a JjVl --■' \ t L 4 m n^. Jl jIj^jJI 
^j^Ij—Uj Jugglers jlUit, Hj Hard Workers ^^jLJUIj Optimizers 
.<-2jjb ^ya <tli Js <Lu-ujj <ju-ojuij (j-ajL-Lii» jj^a^u ^_1 Ijj 1 JSj^JIj .Sustainers 
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.<j 



i-)^ 






i* - * 







r~. 




^jl ^j &\ kJI ^ IaC 

j aj (Jjj_ta-* Vj 4^.»^ — -^ i Til I 



I^ajS — ' ' -»^' (JjiaJI 




/24 


/21 


/20 


/20 


*15 



<_>l*JI j_A C£-*-* (J-^^ 





jj«"n">'" * <-Jlc <aAj <1ILa oliua t^J J 
,». '. K 1 »J » J. ..^ I all I 4_fll^ <L_fl^JUU 



^ V 



f^^^ y 



"Source: Yorklovich Partner, reported in Mark Henricks 
Type - Cast", Entrepreneur, March, 2000. p. 14-16 



Entrepreneurs Characteristics alj^JI jaila> ♦:♦ 

ciliifl >ap (.ga-a (j-lfc ^-^s; l^-*t>^J *L>±^ L^U^i JJi^j S^jjoLo^LacI uJ^ u^ J! J W t^» 

• , - . 1 a . ^-. 1 1 ajjfc ajs l a ajs >i£. /j£. ij* ° '** •*■ " * g '« "*-" <ju'.yj" i ill ^isuL-lx^. 

• f a ■ "^' ' 

»■ I -^ *. 1 1 . \xalJL) (LiCjjo S >jUL«j J' jV> I j i^ ' (J^JJ-a*jj <1jL& (J-aC ^LflUoJ ( j L _^*xaJJ 

5 j t i*i " J^l jLa-il Jj*a^"' S^ajS <^.La_j j ^i i T i l I — 
. jj-olil a4jI jV <u--<«1| ijjijjl ,jjj ^Jjflimjj (^lAa^l i>o ^>^ J^ L^ »_il A4l (Jf*^ *'JL9 > x ' "l' _ 
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. JU jgfo V l*juL c\ J <_sls1JIj >Uai Ci>ia^Lj ^j^iJI oVU jj^i; - 

.c^JI ^ ^j JSLUl J^ Jt OjJ^j JI>»VI ,> J£1 JLtiVL Oj^i^j Ojj^^ " 

J^al^uL I nU^I I j^-^j ^j^ . nil l ^0-^J J^i-ill oVL^ Jj-lU .il.iai^.ljj ft .1lj j: <a-U ^'■ Jj - - 

■ j^gJ. ^ . *U l CjI J <_isljl iLal Jj_a^JI AlA£-J 4-iiuiLijJj 

UU. jIjjJI j L^i J\ ^ c^jUu\ iS j±\ i^ljj J L£ .^ JL^ j S^ L^Jj S^JL^ ^U, Ji <i^ 
a Jut jLi ID jIj^J! Jl±z J ^u S^liilj w>Ulj S^JI J <0>*i^ Vj i.^, ^J^ jljjl - 

.£U=>U>.ajlAj| 
.^j-l^JI SjsUll t j>Li* j^Vl 4aJLa. j j^j <IA^ CwJ aiftj ^j^Li^ jljjl - 

ji Ui2 Jlj^U Ijij^ jIjjJ! ,> jj&\ ^V ^^^ >^ j-«i IJ-*5 ^IjjhU c 1 ^ 1 C 1 ^ ^ J 1 ^' ~ 
SjLj^II U:U ji I^U ^ j^aJU ULjI ^p^ ^ Ijaj jj^JI ^.^ ji Lu, ail J| /^ J ^^ - 
acL^; ajL^LJI ^V ^ , ,- , ^Lt I j_4j <c^«-o u ^.^" J <f*^L^ SjIj.M X*L^ ^IJI t ^ J SL; J v -v_» - 

Entrepreneurship and Diversity £>u)lj SaUyt ♦♦♦ 

4_JaJI ^kill L^o-«U^iJI <_jSLj^VI ^L^IjJI ^j^I dijL^ij .<_jljj ji ijS^t oLJSl ji .-.l.i'.ij J...-. 
^»-^ J! J-^ c\ju^A\ L^Li^l ^1 s.ul JI S>«_^JI JLatVl ^ (NEWBO) i^^VI JL^VI . r .l.u...1 

^i ^-i^ui oii^Ji 0-^/33 j ^jc uiiiii ^^ djLii u^ .jUtVi ^iwoii i.'^^j^l ^.lji j^ai 

L>^> j^Vlj J_«ISJI ^Iji^VI ^ ^.^ <^jl^ ^IjIjI j! JL^i cLJiic ^ J_o*JI j^> i^UJI ^Uc f i 
^U.JI >LJI 4^1^ s^ii J .Ll^i L^iJc 6> ^1 o^i X29 ob ..IjjII J^ ,> ^UU=j ^1 ^ 
o^V ^yi^ L^ . UaJI sj jVI JI .USjiMj ^jJI fJ^JI J o^-^ 6-« J-^? t^J-llj Glass Ceiling 
S>iJI ^ L^.1 J L^^JI oLUVl ^J VUlj IjUil JS1 ^a S^i^JI LjLJI JUcVI ^1 JI ^UuljJI 
0-6^^Vl^/232 J ^ J uVI 6 ^^VIc^/103< f ^JUcVl ai iAojljJ 1997 -1987 i^ji 
aj^JI j^ |J <^m ^UU= ^D Oi^MI ^i 64 ^ jj"^* 6^ej -<^P^ Si^b ^m J>-=' 
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.*^\ 4-n.oLlll ^Jaj^jkJI jjijJJ A-CJ ^ O^ 1 -" O^^^K^ 4-LiLuJj iajJull JjJI 

Small Business SjrguaJI JU^Vl :LuLj 

* 

sman Business Small Business Concept S^yuaJi JUaVI ^2u ♦> 

Jjjjjj^ jljJl jt J^i JaS ^> ^ 'I ■ ^"al JaL-tt-J <JLt (j.jLJ.i,rfiil P- jj-tiiil jl) jji n-JI Ja*1I i-J^ ^1 ij^oJ 

" jliji^ jL^lal ^'i Jj -g- ^"? ^ Sj-i^oUj^jI g-L-u ^11»j ^-Ltji ^^a 

<Ui Ua_> i£j"^ JL-a£.L LuiLfl <ULu-ulj jj— i^aj t^ioLjLlI JJ_C <_liJ j-^ ia li j _it i <-■> 1 1 J_A*JI 



l— !■ 



t ■ M * 4_SMac. Cil^j— ui j-*j I j ' -^ * ' (jl J— t *■ -^ -«• I ' S^jj_S jl A l-i m ijLo L^a 



. , ,. , — ^ ~f > mi . * 



d a .a t ^ajLjlo ^ »,w" {J\ Jl SjLctiVl j* yj . (_gjl i^ "i^VI ial i'\ 'til ^j—o Ix^-lj 
IjJb ■* -■ *' Lqjj ,Jj d al"-^ t| JjlAjI tj^J jJJJ JS-'.Tu (jjLiJJ aj^^ i*-tll JLacVl \ atVuVJ 

j_ij ^jUiavi i jjk ^^u /,; . j_^i^ji jJJi j iiiiui oU^ji jjj j ^iUiavi 

J_j <Uuq JAIajjj -^ j j a H I jj <ijlj^j ^J^l JJ.->.' .f .J^-i ^jl ij^-*" ^J^* '^^ JLaCjl 

; l jXo j ^ ■ -»'' JjULij 4jL)LLiA Sj^JJ-^i Ufc j Cl*.,i ^jst * \\ I (jl 

Ij_^ s^i^ji jl^vi ♦ Micro Business (^Uj^ajUl) io> Sj**ta)l JU^VI . 

Micro Business <Uu_aji. ^j_o J_51 L^ji J-a*JJ J^^.lj jL^a ^ * 1 -= lfc J J JLa£.2l (j_o ia-xu (j-Aj 

° - Jj-q J^l <Lii ^^IoLjlII JJ.C jL^ I jl LtJjS^La J-aaJI jt"t"t JjJ-ll L yaJUJ L j^al -^ i Vi l 

^j a j^t < *\ ,'K t-»"*> H I j_A ■*■ ■ ^ * j *L_u jjS I <LCjft-^II JjJ (J-io (^^oL^ — tLl 5j-wj_C. 

jJJI J ^ j I -^ H Jjlj-LI (j-lt SjLc j_ajJLj ,-■! f ILall . a 1".-^ « J 4_±ij^JI qLJlJ.1,1 



< ■ ■' "— J>-o J— Si ' j ' a J— °-* J J 



ijsuii jutvi ♦ Family Business 2UUU11 JU^M . 

Family Business 

^, j: ; ,^J1 JUtVI 0-">^i J=-^ ajjii i^-> <1jLc jlji) Jji ^ jl Jjj clilaj sjy* i^H JLacVI ^ jA.1 ia^J L( -A 



■V 36 j 
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u>ii jucvi ♦ Home-Based Business W>ll JUsVl . 

Home-Based Business 

<uk ^uu (^aJI Telecommuting J^Jdl j^uu^ J-a*JI (jt U£ . JUcVI 

. iLaJJjfl I JJ) d ' «**" ^ jj^.VI jjt tii-Luj JJ t*>,J-"' CjISj-JuJI £jA ^jjS 

3^i*aJI JU*V! lAtttflj j&U* ♦;♦ 
Small Business Classification Criteria 

^u-»-j cj I^-lLjJ, I 6j_A ^j-uLuj ^jl LaS . La^acj <Lls^uiH <i . -■»->. llj J[^aVlj cjl j^a^i! 

*j' J ! iJ 1 ri ■ A ■ — — — ^ " 1 1 jjLujVI d '>U^ jjSJj i*? "" ^ j^j- ^ -^^ ^''" ki^lj jLaltl 
(JAiL-iojIS 1 rt j„'^ J^ JL-LI ^>w1j jl (^ioLxJI JJ_C jl_ UU J_al*J \j^« .^ II JLa^Vl 
J-^JlJI (jj— S SjljVI ^ C# ""* '^»^"*nH <Uj-u_jlJLjj ■Sj.j* r - — .. ^ t *_jjLi_tl ^—Lvli,^,."^ 

6 jj *\ fi iji^^-" l£ J- aJ H»S ^SJLi i^jjJ-> Ji^°) ^j-*^ i^y^-J J'^' ^j^ 1 olS^-* '-* Sjltj 

•uLcujj l^J j^M t^l J_OAjl jjl LoS <* " »"">• (jJ-oLJul tj^_l ^ * ■ -» -^ ■ " ' ' CjLS^-SlII j'"»"j 

.^ hVn nil Jj Aa.,1 1 ^-mjjIIj iul jJI 4_ilLl jJI JjyolJI j\\ .s+n XoIjljj 
<l11oVI (3_aj uU j ^ tJjLjaj JjjJi (jLfi j^i i^-i II J_a*JI ^J.a.j,lj ■ aj'f^'H jLajla^ ,>1qUJI JJt jLL| ^j 

^Ull JjAaJI <U-aikli U idA jjlt ^ ■ Aljll 



5j^L^a]l JL*£^I 


^JjjJI 


500 1> jsl — jl^ii 5 


1^.1 


100-5 


LuLLlJjJ 


99^^1-10 


<^ejmj^' <^>a^J.I Jjj 


(iyLi^S cjliuij cjVU^f^x ^>ac. (^15 1 j|) 1 00 jjrf J5| 


ji^l 


(<LijIj^4S ol^uij oVU jj^ " (^15 1 j|) 500 ^ J5l 


50 j> jsl 


LOJU 
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*Ji~ '" ti JL«-cV 


^JjjJI 


•■&*& 


5 j* J3l 


2 J. 11 .~.l r l , ^^S\ *j*\.\ 


10 j* jsl 


4 c \ \ • s> II <Ls >£- 


9-5 


SjL^JjJIj dx. Lli^a.l 1 ijljj 


10 j* jsl 


d i(- 1\ ,^l) d ,«\"ll X w"tl * aVI 


id if I't lrf -« d U . , ,j~ /> j a^-Jt-c^a) JU jji Jil 


\ t ^7 i i <ii 1 ^ ■<* '*nti s \jUi. 


(d ' «,<-*■ d U . , , j" />j S^AJLuca J 1 UU jji Jil 



(>ioljJI JJ£. Jl jlUj-uVL* 

^■--1 1 I JJ6 J JjjJI iIjO S^aa£ oLiMlkVlj t.4_t\.^,"t,lJ La^_a IjLj*-* -^f-**i j-=>^' J-* J^-' L^bo 1 ^ 

CA-i^U 5 j^ JJal jt£ I Jl JUI ^lj jl Ml* ^.j^lJI <f^1 4lUJ l?^ -^ J^ 1 * J ^° f^J ^^ ^ ^H 

J^ illl dJL> j^lj JjLiJj J I jl I jjji ^ p JjjlL-U jf^& <jl£.\1^oA\ q\ \\.W <ulaia jl ilA^ (ji l^*- ^ 1 ,>^J JL*J 

4jjj_uu d — . | j j^ d '.^ fl w ^j^ v jl ^-=^ ^Lt J^i-j 5j jt^ < ^H CtSjL^I l? V--"L-^1 4 nr»«H j[j -j^J j 

Industries Attracting Small *j**}\ JUaVI Jw^uVl*< ♦:♦ 

jl <JjUkjJI jl 4-iC.tii-oJI *lj-u d^. tl ,^"a*yi oLcUail! £^> J Sj^-a-jJi Sj j l * i ^l l JLa£.^l jt j* f^_>^ 

£>dl lj-* Jiii-ujU.^j£l L^V U^i j* j5S1 j^Sj ottlUill >uj Uja.ljj jl VI i^UiiJI jl 4^11^1 

:CjLtUaill fcJ-4 jjsj . JLlC-^/I j-o 

Distribution l^Jl^Jlii UI^j £i>^l JU«i - 

Jill I ■.r.-i *_* ^j * i^H ;»_^j 5 A>>^ s j^ J^-° £j^ 0-°^^ ^j^e Jl^ ^ 53^1 l^ J^^Aj 
^Uj^JIj .1...H JLHil <^>^ j^Jc j^j^ JUcVI ajju jli ^Lt J^iuj . U-? ^"j^ ls>^i *^L»^j cjVL^VIj 
Jl* ^-ki3 jl ji^j V Luj^J! pi qII jV oVUJLl ^-uujl j_a JLU1 I jjh j-»jj .c^lfl^il Jl CA^il j^ 
d^USJI <ui Loj di^aiJLj sLLi^ ^li ^jiG Niches j^uuJI j^ L^_« »l >>1j 1&.IHI ^^^l jli ^iJ^ JUcVI a jj* 
^^j-all a AJb J^r>,„l Jl jjjjUjj jIjjJI jli^>^ ^" Jl^ <-p>j^Jl j^ Li^ UJI S^^IJI cjUliill JjS j^ 
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Non-Financial Services 2LJUI^fi J^VluUaidl . 

oUj_Lj i. LJvrJ l oUj-k^ jjlliJIj j^-Lkl! oUj_Lj ii^^-aJlj <.,xA^\ oUj_iJI J_i« Sjj_*1a oUj_k * . A .j 
/ji Uj_^j ^jSI Ua o^^iJIj .^j^-VI LJLL! ^. ^LjiJI ^> U^£j Ifcl^it ^i^llil jjlt S^fa.Vl ~j Ia " 

. jLLuaJ! ^j ^umfd J LI la. 4Ja^J <LJL: -^'j^ 3^di JW"^' '-^ t_£ J^-^- 1 j' 1 ±*J* 

Construction iLLJt JU&I _ 

■ oULAjVIj (jiUI ^^ .LlJIj ^VjULI JU^ J J_^ jiJI ^i^JI ^Lill j_« ^A£ll JUa 

ii *X)-* u>^e L* SjLcj C^j-a ljJjLa* jt C^H-'LVi C^JjLa* <1^=lj 3jUH ^jjLMI J ^Vjjs J^*j L» LJUj 

^^-k JLlo ^--^jlj .^$j ^LaJI pj Lr (^jliJJ S>^J' l_jL-^I Jjljj ^^JlJI ^jJ /^_LU iiLuJI a^La* <jI.Aj 

.oULioVlj ,LJL <il*ill /^il ^U^t ^> ^^j ^jjIa^JIj ^L^dlj j^L^I^ ^tlJI ^ *Vja 

Manufacturing giudDI . 

<^L^J1 ^V . UjmmI I ^j^ l l l jl j^l^lJ! ji j^J! ^L^VI ^LUI ol J o^lwJI Ua L^ *.>*v. 

L^X^ S^L^i jjjLMI j_o olAi ^U^ ^^i ^i^ S^ajDI ol^j^iJI ala u^i a^ ■~', t ^ *,h^' ol^li*-aJI 

Small Business Importance :UaIiiU Sj^LaJI JU^^I 2u*Al ♦;♦ 

^U^JI JL^Vi^K USjt_c Jf JL*J1 JjjoIjL^I^I J U^. Ij^j^jJI S^jJt^J! JUtVI ^ 

Job Creation biiLi^JI jA> _ 

CrH^^^^^U 1998 f LcS^uU^JI JL^VI ^Oik Silo l£^i ^ .^JO^t j^Li^ J^ J oUj^JI 

178 



^jij^ii t u>i ♦ Source of Technological Innovation 

Technological 

■ j; ' ' ** " '■ " i^jLJal jt Sjj— 2t^o cjL^la 0* ■ ■ * •** " ^-j lj*tS"U c. I j » jf I *■ « » 

J I i J J ^ jji O I ajjus ^ i ^ i 

ji s^^ 4.^1 ll* jiiLi j.^if, ^jjuj ^jiyXiii ^1 j_>VIj .jdUj_LJIj ^I.mII Jam.1 ol ->">'*" ^LoK jLi 
u^-*^ 6' (j^J ^^-^ JLa£.tj ^jLjj L4J ^L5 (j-^LLl tli>aJI ^ 4-La^jJ^Il I 

ol^L-U <c \\ ,^ J_lo ^ -^ "aVt ,J S^lj ■-■VI -^a ^J \s,^. 4— Afll CjLtl^-jVt 
J ~ J Ajt^Jalil lTj t jxa LSJ I j <ju^3u^jJoJ I !_n 1 1 1 1 j^aJ I j ^Im'uII <£.\1.u2iJ jljj)S i l^J 1 

JLoX.1 jL^L=tL CJ^Li. 4-AjUI S^-^Vlj ^Ij.ildl <£.Lltj3 ^ ^L^LaJI olj^lalJI (j^> 
<l t"T* LjJjI I jl LajU LljI J_L ^j d -s."a"« JjJac. (_£jj U> jJ '-d^ LAjjJ_i ^J,!* ""» 

Competition 4*Jmi . 

Jj-LaJ I j *■ 1 a lJJ J-Jj LJ <^_»LJu_ll ijjJu-^aJI j) S^lj^II JLoX.^/1 <j*a La^^jlJU uiao JIaj *j^« "**ll JL0X.YI (jl 

{j£. ill jJI I j"^ >j <^ljV! ^ L4I.US j_4 <_JUJI <j.u.lJIjuJI L^JjA-S oi-uJ ^1 ( tJ itajJI jL-(=ljjVI JkJllij 4_.ji_fllla 

^ n jl ^l,> \\ (jjdi.ull ^i^ j.i-^lT> V ^j:* "**^ ^j^-^' u^"-^ "U-mxaLjuJI Sj^iJI tj| .^ju^jI cjU^U^. ^L^i[ 

h j^k •<-, H .'.l<-l'. .^. II ^1 J I cjLuoIjJI ^ »i cjjLtif jJj a^Li^j (jxiiUuj (jlj^JI j^ 3 ^' (J| ^.>= k -' ^ j| ^ W^l J^ 

.(7jUJJ j^SjjjoVI j. _*.--"i i JL^?-! <y* /33 ^"n.ii Uj.^ajiiL^ 2000 *lt ^ iiSj^VI 

Filling Customer and Other Business Needs iSj>^ JUfiVlj j^iUt ut>t> tL&\ - 

i j_o I j"l ^1 ■"- I ^_a j /■'CI I ■ LAjjj^J ^J *j^* "~> II JLa£.V! ^o CjLHI <j-^ LJ Lt Jjt"*i in S^-iJ^JI JLa£.VI (j| 
JLa£.MJ Ij-^MJ I ■ 'I .^."al LlLLaajI (jLj ^iLo CjIjLj-uJI <£.I*k^> I <^j-lXj J^.>i LoJaCj . Lft^jutj ^JaJj CiLoj lt * ^^ 
■ Ual l > I *> \ ' g "^ " 1$ 1* ^"*" j a LiJjl 1 1 11 II 4 f I '" ^ I jjj£j*a ^j]jl^. 4Sjjuu ^j4 (JLla ^a^-j lJJj JjJI^-lj_u Sj^i <^ill 
1 1 000 jJ-C J-j^jJ La If I j"iU »*a ^J J^alauj 6j^*-uai <^j-ti J>2000 ^^j-C ^jja La jj-lf- ^j^-VI CjLoJI I iii t lj 
. <L" . .. " V I \l t-s. ) bjjjt—uzij * \ \ •* r. «jljaiJ «,.,ft"t7kll i£ CjL^.1 nr\VI jj_a j^t Nil CjLIjS ^1 L-aS - l au - 1 i^jj J-J^J 

dJ j£ ■■■'*'' Vj .ol^-UJI 4>i_a <-uJr> (J UtLa J^jii lj\* .^11 JLox-Vl j^j (jLii cJJ jjj I j M;h ^^h^' JLaT-VI 

179 



■^IJ^JJ 

Entrepreneurship and Small Business 

(j^sLilSl ^j-k. SjaUI <_ij JjIjJIj .oLLt-aJI ajj <Ui ^ijli jl lJAJ A i i.Vu ^jjJjj J51mxa ^u-a pjjMi^ iaUV 

■ j ,»a ' ^>n J-aaJlj SjLjJI (jjj <iiJj <UajljJLs J] J 6ja£. |JjJ& L^IjjjJ (j^jilJI 

Entrepreneurship, Internet and International Business 

' *' -"« c^j£i\ ^k. ^j_JI i^^UI JLatVI jj-o j^JLi jIjjJI aL«1 ?« ...ij ULsl o-ij^VI .-■ ^"° j_al 
.e-Bay £-2>a cJJj JLl^ jlJLiiVI <a^Jju iiiLc JUci *jJI ^j iicljJ j^l iJ k. ^Uj j ^la",,.^ Jji] j_^_^> 
Sj ^ . ^l l JUtVl ^^jl^j cUj^VI *L^J J Virtual i^l^jjl JUtl ^ S^i^JI JUtVI ^ j^JI o[ 

JLac^J *L»j^ Vj al_^ Vj jjjA^ JL^c- Vj cjIjj^jj ^ ^p^ ^sJL^iJI ^LLLJ ^ ^.uiwn » *jj jaj Ljj 
jiJI a-uLkJI ^a j-iLll j^JI (_^j .^JL«JI *L^I J£ ^ LfjtLuij c^^J <£-LcJI jlio j^Jc ^laS jl jl^ jjj| 
Business l^-*^ La JU_i. ^ JL*tVl j\j J^UlJI jl Jj Internet Entrepreneurs ^>uVI j^ J ^L> ' a ■''? t 

.QjjjLt^l *X^J <^jj11j iafil JLatVI j^> I ja.lj ^ju-o1 to Business 
JiJI Sj-SUD <-jjI>* trails j>£ jJj iiti-o 3jJ=o LJjj VLatl s^t .^11 JUtVI j>£ ji tJ £^ U^ 

^ JL^JI j^6 L^ i_JLc oljl_s-« £_* jJUUI i_ulS^lj ilKJI 4, A *\\ n Jjlj-o Jl Jj-^^Ij l j' U"« ^ ^ -^ 

^tJ IXAj L£^4_JLc4£.j_cu_i lj njUnl j pi VnU JL^J <^15L^[ J «--.U^ l^ji j\<"l l jj| 3..LI I oljjlaJLl 

LiaI^I JUcI £_<■ oUJL^i <_*UI ^jJt ^j_J| Sj ji . nl l JUcVI oIjjj ^ ■ ,.Vi V clJj^ .^IaJL a j: 4,^t i JUtVI 
Cr-i*^' ^P'^ 1 -^ ' J^-^ 0—* <-*— — fit-ill ^>-JI Sj ^ . ^ 1 1 JL-cxtVl Jjl ->lj . IjA_£ UjjL.i ~; j^ j <»* 
^LL^I y\ jL£ Jua^. I jl LS JL^ J_^aJL j^Lc^ jl t j£uo i._i^ 4aJjJI <1JIj Ji.1 Jl ££j Diversification 

. tJ Lai j^l J 
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Niche jj*^ jjj-u ♦ 



Sjjii^l JU**I JJ^Sjl &xu litt ♦> 
Small Business Success or Failure 

f lj_>VI ^lc 4_Jl£. SjJ-Lj <LL_jla pljli^J j-alniJj l,^"!* L^LaJ J) ^"' cT^' ^ 

<j£,l jjI ■ji'I' l? *" lj"t ■■■! f- L"V iu^LJ.1 iuJajVl Lifj ^ i-ou clJ j£ . iiiJlil Sl_^j 

^LJI o>^il ^-J^ ■ ""■ JjJj ■ -4-^JI ^Jji m nil ^uuiLu" ^JH^ 3^- LS^ *J J ^ 

Sj-LL *us1 j-4 (^>a.VI oUkiil ^ jll?. JS^iu ^ a»j ^ t^allj Niche J>xJI i> 

0-*i> .jj.-li ^ *j^J1 I jjh ji i^a>ill 6J-4 aUjiIj First-Mover Advantage 

First-Mover Advantage l e J ^^ J ~ u ** la^t^- u ^-=--*- ^, 

J^JI l^^^li^^ 1 J^OlH^' oLa.Lila.1 <_^IjJj J-iaJI JaUlllji^U^Vl oLI^llVli Ijl I ^U'J 

Vjl <Jj-—j j-it j^^Jl ^^ ^ » i ^j j_^j -^ jj^, ^l^| ^| jj^ _^^ ^^ jj^ 6 ^ 

' J^I^*J i-^Lj^a jj ^j^VI ^U^JI J^l^t ji Lfck 6 UjI ^ L<£ 4_JI jLio ji 

:6,1a JjiiiJI 

^LuVlj j_JIj Jej^lj -I^JI ^VU^ j S^ c^>ll ^ :Lack of Expertise S^iJI .^ii ♦ 
J l ; x" : j: i.^n ^jt^iJil J*^ ^>tib ^>^l l^-^ 0^ :La ck of Experience o^l o-xil ♦ 

<JL^u^Ij ^ ^ ijH LjJ^I ^^i dj i*^ :Lack of Strategy J^il l^^>\j <±^\j^>\ jj+j ^ ♦ 

. a \j ll J j )1 ^.jH s Lull I oL^ rJ^ju-uVlj J^*JLj 'U-.aliJI 
±jj\ JUcVl jJU Sj%*Luj o! :Lack of Leadership ^^JuJI U> - . «H <^l^l SjL^JI j>^j f-^ *♦* 

.^^j^ouj fuiuJI >-Jj.r."JI Jt ajjlij 4jl.LLoj <^lj 6jL3 ^ILu 6^1 jiJI i»Jj^Jl ^I^A*lJlj 

i_w.t u <JU sj jI yii-"" Sj.i .^1 1 tejLill jl :Poor Financial Control ^>iS ^ <JU ^UUj ♦> 

. I j '" <L»I Jj (^ L^a j ji ^i-v 

^ ^ jii^JI J^lJI ^^L^ >>,„, V liUJ :Rapid, Growing <A. >*«JLl ^ t^ 1 >^ ( *** 
r: i--- j djgl.r,. J^j J^l JLuHi ^il^ ^5j lJK u j S3 f dcj Lack of commitment J^L ^1>JVI <Ji ♦> 

.<Gjl jV >LI ,j^^ mi JJ JaslII 
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jLil^I j L^ JLi^Vlj Jl*]\ oLiLc .jySS U Ijjiii :EthicaI Problems <_ia}U>Vl JSLiJI ♦> 

Small Business Creation *j*ai\ JUfiVl wUtS! uLJt ♦:♦ 

^.> Ah t5^ ^ sJVi ji ^ji^jVi jLii.1 j-^j ^_c^ji j^*ji 4_oUy sj-c^ai ^uvi j±jcz 

Starting New Business UUj Ju J> Jl*oj *JL)I _ 

^ iii^ i^>i c ^i^j w* d-ljL^ ^ o' L^ ■ I j&j* J^j ^ Uj^ iUc 1.ui <uj ijjLj Sjj3 j^^ 

Buying Existing Business ftitf J*£*t>« - 

<jlj aajjj UUIjl^o^J J^ 1 J jAill JJ^a u ^ , 7 , " ^k SjjaII ^1 .^^VL^i ^ L^J^j 

Changing Business Field JaaJI j^La^I^usij _ 

di -LuaJI J^*JI ^^ LLp.1 ji .^i_ucJ! JftxJ) ^L^ SjIjI ^ i^jlA ^1^*^*3 i^ii Jj ^^"llj 4jj) jVI 

■ ^j ^ ui^e 0' O^e ^b Jb^ 1 J-*JI J ^^ ^UUUI i^ii ■ ^-"< i 

Partner ship jJ> VI £• ^Ij^JI . 
jL^vi ♦ Franchising jUUVI . 

Franchising ...... ■ . , 

oSL.1 J ^^Ai jLati ^^i J^ 1 ^ f-^l fl. ^ m .Ij J j^ .m "; jjix -l>^i «LiLj ^Ui^VI ui^ii . Ll& J^.^ °"H 
jJL^ Jjlia ^^^ J^j J ^^^ 3 ) ji^ii j| ^UU:I ^^J^ i^jl^ ^,1 JUL,) 
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<^iJl ^ jlii! jjuLul Jt ^$aj jUloV lj . U^j JlH^J l5^^-^J VjSI^jSj 
lc. J .^^" is j .< . ^ ol^^ij iaj^ji_a S^ajS <^j^i la>^ L° LJLij jUL«"iU <l=»jLU 

J_^G jl!! ^JjJI Cryl^ ^1^ J\ v^j jLjI«Vi ^ <L^LJ! Kj^iJI ^U I jIaj 

. aIaJI 4jt_L^a jJj J-ojJI J..-a..fo Jill 4_!jjil ^ (j-fiLiiJjJ ( _ r k Jj.i- ^J Ij Sjj-a^ 

Sjj_l=io r Liil ^Luij i^jiU 4jjIj| ^l^p^ 0-° ^^"^ ^^ '^■■■■ ^ ^ <j- a ...i.J I j 

^J Sj_Oa> jl>--"1 J! ^-^--i i^ilil 4SjJJI ^V Cs-ij^' f^ ^>L-<*U 6^ ^1>J 

-tjLia.Vl jAaj _j 4_JLJI i»^jLj«-oj £^1 i=J>^ ujW^b Sj J^^ ix^^lJlj 
.iillx. 4-iC&jj r llJ^lj iJj^JI ^LuJs ^Sj-^ <^^ J J i <~s <i~\ j juislfl !&£. ^.j^j-oj 

Unities Support for Small Business 

±> V <GLs .SiiiaJl J^jJi u^j-a 3-l^j <JlkJI iK^ J^w j U-^U-^b <iijiJ.I 

ijLiLLoj L^li. ^jjIjI ol^^j ^LiJl JjaJI ^Jcl ^U 111 .LaLj^jI LjjIjIj^ 

Small (SB A) ^Li MiL^ LSL^I LS -^ ■ U-^^j L^jl^j s^ ^ . ^H JLacVl 

2 tA J <^ iJ^j, ^^i^^ll JLocVI Sjl jl Lr J>j Business Administration 

JLocVI ^clL^-o ^-^3j L.jI.mw..I L<^j >jJi 1 953 ^U ^^j.^1 ULj^i 

(SBT) Small Business Institute & (SBDC) Small Jl» oU^ujIlj 
Business Development Center & (FBA) Financial Business 

. U^j JUI ^JL, ^ ^"tl Assistance 



83 



Innovation ? \±>y\ & 

0*y-u — aj ji Sj — ja^. < LiLljl 

- L a j j K ,^y> Jj^jil 



£J"> ' "'"' J £ ^^H oUii (^jj ajLj^I fj^Ao i^Aiij i^JIal*JI u-* S-ljI^IIl! jlitVI 

^JL w ^ V. V i-p. 4 fel l «dl£_*iu ^j_U \ja,^^ Ji^ ,-. 1 .^ t.ij «^l^| 

-<jjIjVI oljLi^Vlj^jiU]! ^xjlj ^lill ^xJI JLlA J^LSi Jill ^Jl La 

Challenges Facing Small Business 

■" J-^l u>^ 0' J-*f j-f^ ^Li- 1 -^ j' jj^i--iH JaaJI frLiil 5jli ^joj <k^jll 

: ^^J ^LjO^IJI al* ^4| Jl lift ^juij ^1 U^JJ • 3>**JI (^ Lij^S^ * ; ■ ^ 1 

Continuous Innovation and Entrepreneurial Spirit 

JLlI ^Uj^Jlj cl^LiuVI ^1 (jil^LUul ^1 .La^Ijj SjVJ.m n <JU £_lijVI 

i_s-^ - Jd>^ j' ^Ll? 1 JW^ J o^ *l>^ ^-^ ^ LS A> W ^ ^ t'-v?' 

Technological •*-** J ! ^f^ 1 J 1 ^j^ 1 ^ '^^ L>J^ ^ 0' 0^ ^ id>~^ J^ 

Innovation , n ; - t . .<■ ,, . u , . .. - ,, -, , 

tf)la?fl t*^l JtflAi ^i^DI tlJu^t - 
^ij>i t u>i ♦ Technological Innovation Versus Managerial Innovation 

Managerial Innovation 

c5 J ^ jd'jVI J-aJl J j^i; t^jLLl j^kil J ^I^h'j u- 41 ^^ J- 4 (j''^" II j^ ^^j \ j\<\\ \ c I jjVI jl 

J-JI oU^.1 J ^^ jl o LJ^ cju^L L^LiJI oUUxJI jl L^l j) ■ i ^^i Jl ^J, i.^| J r..H 

" ..M ,. "", . J'^'^^^^'^^t^^j-^^'^l^l^l U^UjJJL^LJIrL^I 

.^idl ^j1, , iij j^LLil Jl ^j^: ji\\ 4jnjhTtll ^jJLuuVI 
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Product Innovation Versus Process Innovation 

J ' ^> ~n * ^. < -i. ^ - ? £j\ ~s "no I I <L_>jli1 ^j^'tl . * ^ II jui"i If w " *. H c. 1 jj| \^jj 

*uiajiJI p I j_J Lai . LJLi. ijj^kjl! oL^JllLI *.| j1 ^ ■ . ■ ^ " J\ ij_j^. ,-. 1 -w"\» l<- 

r Ljj^iI 4 i ^Li /j_o <Jj__i_u 1 ^ -t t'i ■ ^ "j ,"J /% \ ^.11 j | » 1 , ,, II i- I T. I J* . U> vj_ljlj j-d-S 

<L 4-T t 'J- Q J! <1 _=i.L^Jl o.iuo ^ >.w Ja-oj CjI J 4_LOilalj iaUb j^Jaa 3^ If tliiaCa 
t* t < ^r> l j_oV I I J-Aj . J-iub -^ j) i j <n~ jj U" ^jn| . .,) If 4_ojLaJ| SjjjjjJI <Li-uiLill 
£jj Lfi '^^"J ^^h h 1 ^ " CjLatsuil ^1 J_i S^aJUjsJI *_JjLii_<JJ U oo jjauJ I MJj 'A 

dj^ Entrapreneurship ^'^ Sj W^L. Lf ^-^ U JILl ^ ^ li^j . J_L^ia ^jL^ 4^J OjLj 

oi^ij ji_>iVi -l^l^jLj o1j_^jJI jl jIj-aVI 'L-AJtij cs j ^j 4j>^ "i . \<^ "> ^l_1Ij Entrapreneurship 

* ^ — " 

cj'-. <U a u .ll ^ ^IjJ-Ll ^-=>-j J-Si -jIj- a IjuuLi SjjJ^. ■ -.! -w"'*« rLlJl .J I <LjjJJ Sjj^=JI 
SjLj^JI JMA ,j_a 3>i-uJl ^ cL^-ij <^^ ^-*JlJj ijji )J j£. Jj-^-* II jjl ^, j^^H 

oUklll (J £_ljjlfl ola^.J ♦ II*--! 

.A^Ai-i-^ JLft£.l O-iLS jJ Lo£ J_oJul ij oLal^'ill ij_4 AjJ-S l<~ J_oaju <_ajI jJI 

Skunk Works S^jijSJI 

otUj oijai oi j ^U^ jjj C^^^^ ^^ Skunk Works ^.o^i i_>^^ ol j^j jL^L Ij^U ciJ J J^lJj 

J-^j^U^l i^^^^.^^ j>^JI t^e- u^ '^^v ^-^^ ^ej^ ^ ^^ ^'-v! s j-^ *^'J J-^ 3j° J ^.t.M 

J ^ ' a . * 1-j- A^ jJj J-a*Jl ^J i_JjL^JI ^j^sjL^-LJI jJjJaJ ^ I ^ " I ' ,_ ) iiLo^Jlj jJL-JlII 

jl^VI oi^L # Business JLacVI ol'^ ■ AL^ ^,„ -, ol j-^j J!iLk /^ JJ j ^j j«".» ^ 

Business Incubators 

ji^ >jj 5.„,>.^-.. ^i^j ^1j ja">\ ? J-*^ u 1 -^ ls-^ J-^-^-S << <* > ■ ^ . ^'in cj! j_^j ^j Incubators 

i_ y^ »- ' ■■ * (_j ^ i ^i ^ T> ol 't i,< Ti L^Jl (_j^a_3Ljj .4_)jLj ij^i te-^- *\-^ J-iii. *■"**" ji j)U"l 
t^^J /jl t>SLoj j-^-VI 1^.< A kj j'l j^^, ^ JLacVI <_>ii*J J^ pl-^'t'tt.l jl .".If 1'.- ~W 

.3JaLil ^gj 't .i ^ jj-l^J LoLi 
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J& 



*^JI 



Small Business Growth Management 

J JJl*i; oLj-^iJI oM Birl h Stage SjVjJI <_Uj^ Jj L^^ s jlS-> ^^ 
,. v\-vj U^lo <^JLU i^LLj i^^UI Jjlj-t-l ^-1^ J j ' ^^H j J-**JI i^Ulj i^^-uti 

J_fil>l U I jlj .^Uill J^.1 j>a Jl .rYtlL Inn n Ua i|jt>ail ^K . t . l .l J I -^L^l 

Lwj^ J-^aJI J*^ Ji» j^-i £_>* i> oLj^ JLla d\* Breakthrough Stage 



i..i*il ) J*^\ jy" O^LoUlJIj J-cjJI Sjl j| JiA^J ^^ S^ oUHal^ ^.l^lJVIj 
4_jj£II Jj -C^J^' ^ J^\j J-&JJI 4-jia^ CJH» J-J'j^l cWISj ^i^aJI J-^JJ 

2A L .^ ijLclj j_^l ajjI^.m.L, j_U" JSL^JI (jLi Maturity Stage 

/>-*> JU-Aj . J-a*JI ^Jjj-« (j-ltiaLiaJI *_o f- jj^Ih-aU S^a^. J-jl^C (j- o - ^ CjVL^-o 
. a h ^ . L$_Lo J£ ^j j;« -^ II J-oj*JI aL^. Sj^J J^-lj-* <J-w-^ JJ^J ,j-a l j^Ls>.\jl\ 



7^ aj^ajjl . J 



j}U^VI .4 



c Uill.3 




OiJI.2 



JLUll.l 



t^ 



^*JI 



r* "■*!** 



jjJu-aJI pa^ull SLxa. SjjjJ :(6 —3) jS-ii 
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Ownership Form Choice ^=dll J^Ji jLI>l ♦:♦ 

i^ljj <uk ^ji, dljj .£ j^Jiil ^L^ 4^1 jS <K^o jMb jji.,-,11 ^j^^JJ i£lil J^ jLlkl jl 

11^ 01 L^ -lU*JJ ^-iV! ^>>U1I Jl^JI jLa^lj U^j l^l^a fc^i ^j^^ <itUI ijijiUll JK.t.VI 
. i jj^X\ f L,1 Sjjj^ jLil ^liJ ji JjL-JI JS^iJI Lojj^ ^-^^ U^V l^uJG v IUi : ol ^UJI J<^.M 

'.fjA &j i* i o JI *_ijLxiaU <juLjJI JK.v.yi ^Ls ^tx. J^Ltiuj 

sole Proprietorship Sole Proprietorship £$>£l 4j^^J» 2L^UI .1 

jj-ij p> JJ ^^ <lJL ? . j j ajLcj ^j^ll ^^ <&^j3 £-* ^ '" j' ^ &*i K)" 1 .' t_»'^ '■' £jj-^° 

J_*l^ <u^L^ cU^i> UlAj . L^i il^ 4ljL^ jl L£ ^>LVI JUiVI ^> j: '< . 

.ail^jJI ial^^ ,u^,in L^ciU^llVljiJj^iJLl 

<s,lui> Partnership Si^ajLiM .2 

Partnership 

jl jUI I jjj^-lyi .y , iaJla-^. *iL-»lj^l Ojaj^UIj J_a£. <uUL jj^l j) j\ .-^ .7. L^i ^l yi.y ., 4; , t,^ jft 

ju-vi ^is^ ♦ Corporation JI>«VluL£a>£ .3 

Corporations 

<Jj3-^^ L,J JI^ . h a ?j,^ ^ i V i 4^jJlJl Jj| LuliJlj d^ .7. U d \im « 5^^U j j*^ 
^ilj^l J Jiall i^^Jlj <_J^UJ! JLcfiVt J j^ < K i 7m Jl SjUi^l ^ Jj 

J^ J! J^ (>» Sjl jVIj SjUUI JOi Jl .J_o*JI ^ Sjl jVIj C/iJUl ^bGj 
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*jj j .Ai l. J*ifjVI tj>^J tj^ Q"J ^ 6^A.iLuaJ1 JLoX-VI ij <f*f*-* ijJl^i.' JloJ ^1 

,<Glij <JL>- ;/ f-*^ 6 ^ C5^' J-**" <L-£.ljl <Jjl jl CjljJ^ r^f^J C^ J ^J 

Financing J-y-*i)t ♦:♦ 

,\) , Js ]" '< 1 yla-^. I ' ^ -»•" iL^i J-»*j' 4— »'^ J LS? < t-J-e»La. Ajj-all! <j£_Ju_a ,\! 

Debt Financing u ^^ ' J " - ■ >* 

^l^jii ji 6^Vi ji^vi ^ jLAi , ^ j^ Debt Financing u^W JeJ^' ^J W^ J f^ 1 ^ 

<Lilaj Sjli J^Li. J j\ mt La Sjtc ^jis^lJIj .t£y^i\ <LJUI Cj L_uj_o Jl I jl jl^iil j\ 

fj^x^t J^LiilL Jj>a»]I ♦ 

^j^iii <> J^j^' ^1 Equity Financing j_$i ^Lidl ^^LJsM Lai . A jJl^i j-° ^*-* 

qui y inancing ^ ;^.U*...1L <l! ^-Uj-oJIj^AI Jjj-^ jJLuaJ oljj^il <>" ^^ 0-^ Jj^^i 

.>! 4j^i jJL^i Venture Capitalists ^La^lj ^j^ JLlAj .<CLl2I^j J^*JI ^ ^>^ 

Venture Capitalists * 

s^iJUoU^J^i i-ljJj^^^^l^ Jl^li^Jej^l^^^^LiiVU^Ij .Sj^ JUti Je>«i> 

" >i ^ X J '(! J d al a^, I jl > .lj a" , ..lj) 

Ji-w ^ ♦ Business Plan Writing JUfiVI 2h> 2l)U£a * 

Business Plan ** * 

<t_jL>.L>.a d "I .lU'^i. a_ij^J| J_ojl1I fiL^Jil . kts-i > J-Jj J-a*JI 'L.LlL . j-jlj 

^ <LiJlLil *GU.U.j -GUlkLaj .^.^„.^-^ . ~ <•* ~ i_> 

.4^j JUtj Jj>^ j-a l^ a_u V* o^j-*^ * J ^ ^^ 4 ^=^l -^j ■ L^^-j uU^j Ca^j J^j-^ 0-* <illkil 

*ljjj,l (jLfl 4-^lUI ^;<1' ^1 nh\U jj ^l^j .4 <1*i^ t.l oL^JI Jl cr^J^ V"^ 3 
SjjLlJI < i-MhTjl JjljJJ ^j * ' ■ ^ -^ " * isjL^J.1 ,Ja9 JLoX-V! <JaA. ^j Jt->> ^ajjt a' t l ll 
i_^ ■ .i"*C" <l U^. II fij_A ^li 6^JJU-£iJI «_ijLtitAlj <l 1 1 1 1*. 1 Li j . J-O^. (_gJUj &Jj-lZ±a aX.J 
<l \ ^ . A "" ^jl ■_'-^j La js-ftlj <Li(ij f- jj-tMl r !■>*> -J- a liU LAjlj£.| Lr ^J <j-<=>U>. 'UaJbl 

:^VI Ja*JI <k^ 



<t_u^jLiJI I 'I ■ A all »_a^j <T. *l , .-"aVI oL^_=tjjJlj <£,Lu-<aJI 'Li^iK J- ^ -l L -jj L^-ii J- f L ^^ .i j^jJI <£.lli^JJ J jl-^ 

_j^ajLUI d K . ?.j) AjSJLaj f- jjjiil <JLi-tij ^^^s^jJlILi-uJ jjj> i^ill 9 j j 1 1 < f\ 1 1 i_1<<^J 



'"'■J ~* '-? J - ** ' " " -3 "^-^J^^'J f 'jlJ^' ' ' '"^J '** " t "*"' ^j-—tl - ^- "- L_^_LS ( j^ijJlLi.ijlJ 3 '-J ' "***'' d '"*• J**' ' ' 

• 3_^JI 

. JUI ^yjlj jIjj1j<-uI J^Ij^jj JjUiJI dUa'ij 'ili a i^ljli.i.1 *Li.ufta. Sol ^aajJI 3^^'j ^^' ^LaUjjVI 

■ .'^1 ■ ^* (£±1 ,>^3-^' O"?"^ J-* *-°,9 \J CjL^Lul3> ill ^J6 r»^J jLxi_uujj c-L-ujI p j^j-iu- a l] i_;j 11^ l. 1 JU.I (__>"l^ 

■ p Jj-t-tlll jt^laJJ iil^iJ <UL^=jil JJtl^il A-ftl 
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^ jij^i Ajfc ^j SSjLjJL w^^atl Lo . 1 

SiljJI jL^LSV S^i.rJI JUtVI l (|^^- j]JI L,yi ^ U .4 

qSj^.nll JLafcVI Lf^ jj£i ^pJI CiVLaJJ Ajfcl ^ Lo .5 

.Sjj^ i^H JLacVI Jjii (_jLluu1 ^a! j .la. .6 

SI4I0 Ai fli i <, o j SjLjJI <JL». XjjlXH cjLJiJj.1 ^u . Q»< . 8 
SSj^.^ll JUfcVl «y\U JI^lIi ^jti ^ Lo .9 

■ (—jLluuVI «_i-taj SdJj jj^La. j^» ' -- c- j) j ' "1 >> <LoLil 

ctSiU. oLi^L^ .cupl ^lio) <4jLUJ S^i.rJI JUtVt ^ jjoaJI ^..."i ^ Jl ^^Jl J a^ .is . 3 

^palo j^kVI ^iiA-Jlj I ±a. ^a.L I j ■ A i t <(Uja£j ^s^laJI (j^illll S^fA.t j_u O^la-o <<i;La3 jlj-^l 

.fjjLJuil ajjj (JjJLiJI jt r La'tll ^jLluuI .^.a" ■ M " jjl JjLa. t<t W . (_^ 

^L&jjlC. ^ jjSl ^J-iLij CjLaj-uJ jl.HlL.ul L^J-J OJ^-* **'"* " ^J-^ ^^ j'l <i±»_a <Lc.L»la.l w> Lii i cJLla 

^ ■ JUI ^tjJI ^. J j ' ^" > II ^j^lu ^1 Jl , JUI djj ^ij: ^J ^ULu iiiiu JiilioL ^1 .tai.-j 
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$*JjuX\ uljL*)l AJU^/1 ♦>♦♦♦♦> 

>»LLc lAjI j .t> jULc J-i\j -A 

: Lf c.Jj lift JjLfl (^jjiiLli! (Jifl Lstjjjjj ( j L jjjJI ^j-a (-J^ lt^ JL?""*^ '' JX* *^"' u^*-*' £*"** ' "J L»*AJ£- -J 

<Lju^mj Sjjl_L« .B iuljJI SjL^ll .A 

jl^ujlU JjVl JiJJI Sjaa .D ^Uj Kkj>. .C 

:,jiiLoj1 ^1& (^1j a^AJLi^iJI JLlcSU 4ajLJJI oli*li-ojJI jj£1 ^j| .4 
£j>JI jac .B Jlil (jjj .A 

-^j)i j)'»<"H ^ Ijj^U j, \.-^ft .B ^LU^ll jlk .A 

A. Market Share B. New Market 

C. Niche D. Small Business 

:lj£. Lo S^Ai-i-^l JLacVI (JjtLi J I ^jjj iJtlJI i_»UjjiVl **<>■> .7 

<uk jk^JLl ^^j^JI j^JI .B ij2iU.VI JSLill .A 

' d J "*""" '" (J& Jj2 ol_>-iijil 

^^liiaJI JjtiU <f^>a .B JWI jW*^' .-^^ .A 



^1 .D ^bVI^UVI .C 

>_fla-fJ S^ajl^J) JLatVl CiLaklo <£ <LoU <L_>^j <-J>Jl>G-» J-AAJ (J^'j S^'^^' CjljjiJI tlil J JjfcJlJI ^ji (j| .10 

^j***^ £,'>*£" JlJ* 2 

A. Business Incubators B. Skunk Workers 

C. Innovators D. Franchising 

^jJ^&JI gUVI .B iul jJI SjL>JI .A 

JL&tVI cjl*t'AU>. .D 4_u1 j r tijl Jjji .C 

jiU=J.VI .D t:>-^JI .C C UUI .B ,LLJI .A 

/j^jaJLqjjj IjJI jJ[jJj-atl .B 9- jj-Juil Jj-a ^^|>^. (^ JjL^Lj Jj>ajuI -A 

^^jll ditll .D ^j,^ilU Jjj^iJI .C 

^ < A . j j^j <jj-o jl 6J-clij jjlj jji (^11 J_a*JI J tVi > <i ft i S^ajS ijLi^ <_r"*£ t$^l jji* '-^H JjuJI dUU ^j .14 

Clj^lj^iUGJI .B jlJI ^liiJI .A 

ol j a ,, J I <j_o (j-J^I J| ^JU-" 1 -^ J-at <Jai. ftJ^-^? "r^^! O^ J.«Iao <t5Jla ^li j^« --~H fa>Jiill <L&t£J Si£. . 15 

:lj£. 

Lg-o£,J i_ilL i^lc (JLit^l i ji J ** . A 1 ^ .B jj^j >il1 Lj-Ua V^f ■ a j I ■ ^» 1 1 ,A 

^jj-Jiii ^ .-v,j,.flJajj jit t^LUJI .D cjLLsIjII i-ilLs jic ^^ j<~^ I I ^Lf^JI .C 
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n j\jii\ iliilj b^ull " 
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ulftluUI 



j_oVI L-i IU*ij ciljj .^jA,VI <jjIjVI i_4jU=>^JI L4.dc. gjg...^ ^Jt SjcliJIj jjdll J-at j,V)> UiUy.l l Jioj 

(Liu^JaJj <t^h '^)J <_iAilalJ twilj-Al *_ <-aj JjLi. (j_o LjjLlclj <jJsoLlLjuI <aLoJuL» ^J^Jl aLqIaVI <joialU Sjl jl (j^i 
(j_o J_> Vj . <(-C J-J-a JX I uJlLi-Ail <Uuj^.j <^J^Aii jUal ^ jl &J_i*Jlj £j 1 < -. all 4_iia/>J! l^juj-aj r- 1 J ■ " d I— • *1 j" * 

cjUIj-^-I ^.a-Tij cjj_^j La I jl cjLsljjaJii) - a.7. "s"j ii<- j , Xj\ I U u^ II j^LaLSJl ,^ »p*i"ll ^a,. A" <UcLs <L>L!flj 4j^j 

*_j-ajj (jl jj-ijilij (Jj ,6^' LAjUaL << iUiU-^"H d ilntll t a"*C" V iLolSiil <jjl jVI <LujjLJJj . 1 j *>' ■ "* <l *^ \~v ',n" 
(_^J_L! ^_ it UiixJl Sjl Juil . i u -i (j_o ilaj_«j ^ (j *' " J _ a " 'LjjjjLojij 1 * ■ ■ < ->- " <■ .-> *"l j" ' "' -_^j " -v « t U UA. II 4)j_4 
Li^_jJ^Sjj <LajJtiL J_*-oLiJI jj-LlJI J ■ * '■ CjIj'j-AiI JLkjIj U. L^tllj j&£\ II <*_i1a£. "'** ■ " ^" jJsj . J_utJI 

.ttJuJI ^jLJI jj^us (jjS" 1 1 1 j^21 &J-A (jAa.a (jl .CjLsjIaJj 



jl^ill JlitJIj UdaJsTdi 




197 



gLJIJuddJI 



tilJU&l &L<* j ^hjtil f 
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J&l-U^l i&Utfj b.da*7Tt 

S Jjjil iak^j IjUj-LikklJI J±3u* U .1 









d .U .U~."1 






<_al Ji&^fl lXcLm^ Vt A*tv"TI 



JakiJI gjjil 






3.»U\tl ^I^aVI 


^JIj-aVI f>fi-° 


♦ 


J ** j ' • " *\j 




^_filj-AVI 4-^j-4 


♦ 


^jljjlVl ,j^°" i^-v 


♦ 


L^VU-aj 




wil^VL SjIjVI 


♦ 


M.B.O 
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«J»Laj Jj! ,,JLa£.V! 4 nlVift ^ d lUtU-^ "11 d J a<II jJS_j^. ^JS ,_<*Jj-v 11 aJJb /jl . S'jjjj La Jl J ■ -^." i_ii^J V X& -*■ " ^1 
Lf -lt Lfl_)l J I ^ J 1 A a l ^JS jJaLaj "> j '' " J ft ft ' fl J > ' "' ' 1">U"> .■%">! I *-i->"'""* ^jjl O Lrialt, I jl ^j-oj iJjJC Oj 1 ^ ' 



4_J_ajJ!j JoAjcvklll /jlj .J_aJLll jjj_La3j *| jVI j>.,ui .^"tl l^ ,t „JLa..7J I a. 



'**■ ' ■ ■■ ' A 



.1*11 JLacVl oL^kia ^Ijljl 



; ] ■ — ' Q ^ 1 Ij-A J *f 1 (j ■ -"» I j « " ■ ir 1 ^ < * 1 1 r 1 A j If A , . il ft-v II frJJb /j| 



<L>uaj_j SjLiJaj * * t^\" jj.o *bjljVI <j1oaJ! oljj5i-o <.al^ tff-i-li- ^aHj-uj ^jJ! 4_u_uLjWI SlAcLjijI UtU.>"1l j-f**-* 




1 



3. 

(-0 



2 




^.Ni^.l.-l UL4.-J I (7 -ljJSLi 
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Planning Planning Concept and AluAJj Utbftlll ?&* ♦♦♦ 

j^u ^wi jiu^i ^, Importance 

^i^ii ^j <j^ ^ ^ij i, : ^ i ii ^ <^ijvi am^i jyi ji .^jijjfcVi 

SjL>3 dJ J JUu . Jlj^V! t > J ^L l«JI J^^i] i^l j^l ^^ ^^tiii 
.^LjJI lia 4^ jjs Ut /5 4j.hu L>jUJI 5;...H oU_lJiI 



Plan <kiJI £ 

I T^ J^ 1 Jj^J' JJ^^J V 



JJ-X^ 



Objective (_flj,JI *** 



. <uJ I J j^ojjj iakil I 



ji Sjjl^. i^ui, ji^ ^ij^jij .^Jj j^ ^^ji j^i^ji j^j y ^j^ji 

SxU*Jt jii aJl,j .<ji Jj^^l ojiiii J^U: v ^ j t r tlllfl ^ jt <ju 
LJaiJI ^j-^oj i_^>JI L.LiJIj ij^LuVI LLiJI ^j J( j^ d : L : L^-u 

<-^j Sjj-Laj ^L^Ul Sj_l^ UjUkiL tfJ _iVI £j,l jVI ^Lk^J d, ...i.-.^Vl 
^L ji^; 1 ^^ -^ J l^JI J^^ij j^LJi j^ij ^ VJ ^| ij^i 
4^111 liAjlkl Jj .^tj^l^^ J^^WI^^iJ! liA^ljVI^Ui^l 






Jlla Jl Jj^sjU j^kJI J^Aiii jjj-j; <♦ 
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Planning Process Steps 2JaJaiui\ 4-tUaJI J>\y* ♦> 

<jy^it «j\jjJI J| ?'■•■'' JL=>J1 £-*A$JI - j y - ^^-^ ^-il J-aVI aJJb iJli < nh'i^il J 1 -^ 1 u_ujll jlja^ .2 

.k_al,AAVI 

JLikiii <*jiii ♦ j_^j d.i.y... t l ^sjj_y I U^Ic ^1 ... LI Premise ^L^l^iil ^^=>J . 3 
Premise 

.^V 1 3^ ^ -'^ c l j i sjL> jJ*!, ^aa J1 J>^^U 6 ! j^ -Ij^l -^' <^' 6^ ^ ^ 

■ .U"> . „ " 2 »U'iM ^) (jisjlAi <_iflklo iaji* ^jJr. ^jU JjVI jL=J1 ij| • ^^ 

_jl_jJ1 j l lA.1 1 (Jl ^J^. (^ iJLJ! ;3J.^JI 0-* *^^ ^J- 1 ^ <Lj -^^- L-iLjoIiSl 

p^ j-Jjjj (jH d '1<* LxA jJj-Llj .aA->J-OI JjjV-uJl (j_o a^J-I*-a < Ua -- s . (j-1*- 
.^■I>_> all .. ; a- t 2 *U\tl ^.N v <u Laa .^IjJbVl J-^xlJ ^L^^l J^!-uJl JxAil jLiLa.1 ^3 0-*J l-M^ -^ 



\.a"U *_^>j^ *-^>^ J.AaVl ^* jj^"-- J°l \'*l (^1 ^i^a-o^ji^ f\j^\ J£-LJ1 <A*^\ *JiAj [A J i *\\n t \ 
.tiiJj j^VI ■ ^"a 1 1 j! d.^^i^ .^". oUl>ul jLaJilj CjUI^^VI JjA^JJ ^JI^aVI 

■ j,L1;-JI ^lmll J^lj^ (jo.iJj JllJI J^iJIj 
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I 



JjVl s^kiJI 



ijilill s^kUl 



SiOs^kUl 



hLi\j\\ S^kaJl 



UJI^kLil 



t_j|jjfcVI aj^^J 


V 


i-aljjbVl JjIa* ^UJI i flJa^JL 1 JJi^i 


ir 


iiilkll JjIjaIJ oL-»ljiiVl \m^" 


^ 


l|j \,.Xo1 jl t"XJj Jll.llll Jll-^* 


If 


njQlll a.xjsl\j <d=J*j) J-iiU 



<jU»^liJ**JI L UI^:(7 -3)J^Li 

tJ.-.A 9 t J_)JJU_J j_ .j 1UH ,J j^| L >jj -^ ■-■ > ■ A,j" LoJ6 (jUi, j ji Lm I ij^ILo^-o (_£J>J Sj- 'Cm n^ 4 ^1 ftf - J-* I r i j l n -k"» 1 1 Jj| 

Planning Benefits VnhVfll Jul^i ♦:♦ 

<JI ^j-JUJ «_daill jli ^LlJLij SjjiJjl ^UuJjLdlj <\j£LlaLljjJL r\H^' f ' "" JLa^^-1 <_*iUJI 4-1*^1 <j! 

a j_4 JJU <_$_=Jji. <Lo$-U JjL-ujJI J_^.l ^jIj 4-Jj-aj aJJ -s"tft i-jJLulj iJ^j J-a*il LfJtijj '^^ ^MF?- u>* Jq>"-' ^ 

Stj-^^JJj Organization Mission <_akiil <JL^^ 1 1^1 ^jl . .■ H iukklll oj : Legitimacy ijcj^zJI 

.^jil ^n'i-^1 1 CjUliiAJ 4-oj£=J1j J^^Jjj jjiL^JIj 

J <vij ^. i ^\ii ^^.i^. Laa^j : Focus and Flexibility L^j^j^ n)^\U y^ji^ UtUvJI (jmi-*j 



205 



•UajIj JaJakJI ^jJ& ^_i^ i. 'wVfJ Ij JL*iVl ^J i^akiil 4-a.jSj Guide tO Action ■ « j.>*l1t JJj J^ 

^L^jVI j^, ^.jioj Result- Oriented ^LlUI j_^ L^j: ^i sj jVI J_*^ j-^JI uu^-.l lj 
Advantage U^il J^Lii j_LJ ^ ^-; , „~ jJjJLI />1 ^_i^t U^il j^ «_^jloj Priority Oriented 
L$** J_aUlJ1j J^Liaij^^.j^JLj.LnJI j^ Change Onented ^aJI j-^^jiJ! I^^ij Oriented 

J_**JI j^ij < ih>U ^LljVI ^> J*^J L_i1 jjsVI ii^** ji ;Improving Coordination j^a-hII j-— 
ji jlj-siVl j-a j_jo*J! JLla ji LlJc IjI <_^U. (k j|j_4VI 3 ^ n .^^* L^ljl^s j-^i^j L^JiIji 3... "* 

■ ^ "k'tJl Jlil jL^VL ^iljjsVl aJjs ioiLu^ i*^ ^^11 ^j ^4 ^gil ^Vl tjSJ tal-ui jL^V ijj^dl 
<l^^ U ji Means-Ends Chain oLUdlj JSL^JI 31, ,,1,,, ioklll J Lr o^ L ji^ jl^JI UU^-.I I j| 

.Hierarchy of Goals ^itjjsVI l^ajjt, jjAaJ! 
lJ ^ i ^^"i ls _Ls j IjV1 j^L^ j_taJ| UjU^M ) jjt : Time Management cxiaJI ^i.*) U.U^-J i j.^.^j 

<_>jlj^ ^K^ ^ ^Ijjil ^Uj La \j^£ . L^L^Jjij I jIiaai umo J_tli J<:,7, : JUtVl ^L^V ^i^JI 
±±fcj Must Do U^L^l ,_^ JL^l JLl^i . U^L^I ^l ,-^.jli lt^ 1 JL^VIj ^jJ c Llt! c^i^JI 
JLl^j ,<oJL. L^ji j^Uj Should Do U3U:! ^jj^-kJt j^ JL^i JUa ^i Cj>^ J Ioa iJL. i^jl 
Not Need L^L^V 4^U V JU^I JL^i l^.ij <,a^'^ L^Jji l^Jj Nice to Do U^L^I Aj^j JU^l 

Improving Control and Standard of „IjSU ^L. ^Lllaj ( ^ iJ ^U^JI d J^ L.L^ii i j...^ : 

j-& La Lijlia J-iJo ^ oLaL^Vt aja^j ^LnJlj A jVI ^L-j J Ujk^"ll a£.Luaj :Performance 

ix^ki^ ^>ji ^1 * 2Ufi^iil ^^iajj Vt^^tt ftUaJ <♦ 

Planning Subsystem 

d^L^ .^ki\ fU±i\ > ^ Planning System and Subsystems 

^r- J - f - ^ jL^I ^ J La li^i C _ 1J _, V JUtVI Lokio j u.u^-11 .LUi jj_^j aI 

JLiil JI f-Lao-j^j luiUJI j-u^j^ <a_i^jj a! h'JI I j_4 J _****"; 4-LiSJI CjUIj-^VI 
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0>^f O- 1 'iiiJill oUl jpj-L^ ^j j^aUJ J-iKiJIj ^UiJI jh-^Li Jjjil ^^1 

^UiiJIj .Subsystems l^kitt J i±>^ i_^ ^IvK U;-;l l ^LWj SL.fA 
J aU^ujj^'i jj_uu (jjjjlj i^UUt J cSjIjVI jkLtJI t> ^ j* U t L^*ll ^^ilt 

^LkJI ^1 ilklr, Jjjj 3 jUjU Vtl l <k^VI SjUsj <u^j3j u ^ .?." J}LL ^ Sjl jVI 



Cj^jdl 




CjLU^I 




CiU-^ai 







































Cj^i-Xo 


CjUL*^ 


LjL?->ifc4 



















IxjL^l r U^^ISjljyi r ll^CiS?<i^*JI :(7 -4)J££ 






< — al jJhVl JjLLa (jJL^JI LJjfl^U .I' .k', • 

JjljaJI J-tAi) jLuAkl aj /ysj J »1-s*t • 



iliJI 



f^'j 



4KaJI A* a'*" • 




UjU^-ll^^j^ikJi : (7 ~5)ju. 
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JU\II J__i ^ - .--.■■■- ^liLkjll aiij ^>J' UjUV^I fUAil ^^-L±£ <^£ 4-J-iU Jj'>^ t> *>?> o! 

d.L.U^llI iiLjJI _U.I^_ J}L_. ^ oUj^ Jl d>=^J 



A 



Organizational Goals a«i&tttdUrfl :L*13 

. L$_J1 Jj^a^JI ^i^c^ll _jI.iaVI J^ ^L; £>^J Sjl jVI 

Goals Concept and Levels L^Uj-4-*9j __l_tt_f I t&A ♦ 

^> jj_t ^AiJ -^ J-*VI _-lc ^JVJl ^ijl>o Jlxiu Objectives j Goals ^1U . ^ « L> ±xA\ j- -^"^ 
^jUJ! J;.-..<t oLjulJ.1 j_>_-- jjjII JLj- Jl* 4-^i^ ^ <*U. -il--*1 ^ Jjj Goals ^Ik , ^ <jl Jl C^LJI 
^U *U Jl^iuj .<liau. iA^j Sjiij Sjj-JlIj £____U _jl__*V1 ^ ^JVjU Objective jtJk^ ^V> ... j C^ J 
/^Ul^ <_i! Jj^jJI ^^11 ^-^l jiiJUJI Jl- J^ill l-Jt^U-u J l^k^L^ - j^^^^}\ 

: JlSlI JSUiJI J^U. ^> dl J £1^ ^"""''J -<----* I j lakiJl 4_1___* oL>L_-* 



«L<,j__JI <U^' 'Ujitf^- 1 -') 

4ja,j ul ji i i g-"A>> (■■■■ 'lx9j " ' """^ 




!j^" 



dLA. 



** "^ '"lj" '"I i_s!l141 



(UkJl SjIjVI) 



ri t^ liN.1 4_fc____i 



I 



(4ntVtr.11 



ijl _iuUi>ll ^jmt^l ^L«_VI) 



^l__Uf. ^jI_ia1 



1 




<rJ*j3j J£*-*J L>^^ 



>v 



(<Jii--_]|) 4-uUntll lJI^aVI 

fuil^iVI) Uill s^IjVI 
(jl^iVlj 1 ->i^jft-^ti ti_.it 1 till j A___flYI j 



<ukil! J __ik___)!j _jlj*Vl oLijl-i-* :(7 -6) JSUi 
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a-u-.ii ^ + : Organization Mission 3*£m ^JLy . 

Organization Mission 

.i-Liii j^.j^- (j 5 "^ Reason °f Existence 1&A\ j^^l ^r^^' v^ 1 ^L^l JLg 

.i_flt JJb^l rjA3j UU^II *-^aj ^Uia£. j> . ..^" ^ lj^"X jcL.,, t <J LnJ t --j-tAj ,\l 

jJaLLiL <iijii^ -I-J-i^Uj i sl j^a Vl 4f- 1 1 , f-s -J J B f ^9^ Lojj ^ . A lj aMLajj (JjAjj 

CjLJSj j\ *_uuyi J \ 1 7 , 4 al-Vi l.1 (UL-uj f- Lj=u jjjj . ( -jlj,..V.ir. JS-ii ,-jljj Squill 
J_aJLj L^Jl jj-l*j (JlJI 4-jJalLLa < ftU\t I Jjit Jl^ a , a^j ! , ^.Ut" ,1 I j| <_^->l-k dKU 
J-filJI JLa^ft ,_^ J-<JLj Lgjl j^JjG iaialaj LajLs <ju,.mIj lfi\ Lu ij J^So Jill I JL_a ,_£ 
^JajJ Jlj_^yl J_S ^ I flVsl £jJ-*la wx^lls. /gj-^ 4_aklll dJLojj .,<6_^JI 

Strategic Goals - ^^ - - 

i#l£l utui ^^j Strategic Goals 2uxjj»>*V» ii»i4V» . 

Strategic Plans 4 «lVi U 4_ik <Jj<^ J) ^-^^ U* 4-aUJI >_fltjjftVI ^^Ijl^Vl ^ljjftVl Jlal 

<i n u '1 1 1 I g « '"" " I I ,-J j U^, I I 

Lib 41 Jl Jj ^U 

a.^.-ii ,-...ni Strategic Plans <_ t? _ t ~ ly t .„.VI UU^I I , a\ ? r. ly, ...VI, il_ t aVI U.-^j . L^io 



i.1 j I ^Luu_3Lt 4_Lxajj_o ^J-Cj <) « 1 j ft ■ 7. 1 1 1 (j " jj ■ ^ « 4 ft U \ 1 1 ,a ^.1 A j \ 1 t a" 



3 : <^<"l l jIaaV) + J! J>-"=^' 4_*lilll JjL^ LjJiLa. J_* JiJI olj-kiJI . < 1^ ^ t j_c ^_)Li jUlj 
Tactical Goals _ c 

Tactical Goals ^=ui=JJl i^lj^Vl . 



ILui iVI 



t^uUijV! ^Uijllj Sj.-y^u 

jlj_AbU J^-=>U ^U:! (jj^; '^Lxl) i^lil ^ilUij jl <j..n^>ll ^.LoSVl t J *--~ jlJI ^lUUI ^ 

Tactical Plans 

j j^u SlAc I.i,h_I, <i (j --j" I't' 

3U^lj iiajjl ^Ji\ ul^i i 

< J^ n tjj_^.l /j_o ^m n j ^-j-?- I— a £>jLtJ 4 ctI-^iII 4_L3-JJ I ^jJ_l.u I ^j_a -* j ft O*^" 3 '^^"j d ' "^ '"■* J\ ■ ■•?* < l U ^ 1 1 *\ > '.1 J 



* — SI J-j6 2) jL^J| ij^aj-Ju 4 jm jt jJI lIjI J_^.jJI 4_LuLJ ^1 . a ?>■ j L_o ■ a ■ ^ ■ j U -.'j)lt 

Sj£.Luu-JJ ?n/Mr»ll <kiJI ^^ Tactical Plan i^lill <kiJI LI s*^." !^- ...VI 



Operational Objectives 

jljiVlj '"'IfJ " . J x j ' ■» . —II 



Operational Objectives (^Ullll) 2UjUUjJI lilidVl . 
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3;Kt,i.-,iiu^j ♦ i_^j| SjijVI J^t>a _>«" UU: - * jiJI Operational Plans ^U.trJI oU^aJI 
Operational Plans 

SjIjVI J—iS \ ■-. s »" ^ U^ _L_LiJI a_i£.J-Jj CjLa1oJ«JI L_fl! JJsi J)^^ ^^^^ 6JA^-o oljia^. U^-^J (*^'j-*-V ' ) 



1^ U-O. l ^.j jj j .1.; ,'-. iJI 






Hierarchy of Goals jl-U^I 4+*j& - 

a \ -i 1 • i 't Lo LlijJ jJjju liHi-jj ■ Lgj d U r.j 1 1 cjI_»IjUIj ,JjLj_uyi i.^n-s, « (jo J)j i nYi' l 
lJI j_aVI L^lqjjs a.,. ~ji Means- Knds Chain oL-jUJIj J^L^^JI 31, n \,„ 
lJIjjoU ^jVI .jl.I. j"...H ^Li <!,,■ Lull &j_4 jLLI Jj .Hierarchy of Goals 
oLili. j^-a L_fll j_a"!iU (j-l^-VI oLtjT\i.i 1.1 (j'i j L4I0 (j-l^-VI cjLjI^J,! jL^jV jj-Sj 

J*C-T. 1 1 ^j^jj.jd Lo£j UgJJJ Lo ^ 4 Uil j". ft i__i1 J_4iU *L_LojJS jjj'Vj <LL-u_LuuJ I aijb 
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1/uLujjJI 



Hierarchy of Planning 
(Goals) 

<j-i-l4jjjJi 4 nU\l I ! at j_a1 * \"-\ 

J *S r Ml aJX^J.1 'UtjiJIj 



r 



. ,1U' I 



3 1 4. i. ,< l_i_i * ta 



a I Him l_li S_U JJLa O I ^ t * a ■_ i.i ^ 



T 





^>^ j y t i*ttjUuVt cil jl&VI 








(fUJI jijllJo^jlt 








/15 Jl J^jLoii^l ^k 


JjU. 


♦ 




/. J ;J^Ij-U JJJ 


♦ 


O^jl 


ijAAAjl 4jji, *J* ^J-aUlJI — ■)■■•" i_ 


ilaJ 


♦ 




1 







^>.^i .7^. -ritual ^aVI 



. jlijj 500000 
.jlijj 1000000 

. "Uj^jIi ill La -.1 aj .^X i i I , ..ay'l J-!j^3 • 

.%2 JJ 



5^j 2000000 rliil • 

. 5 ja.jJJ jlij-i 1 5 iiKj 

^-LaUJI ^jlii j ^Jl • 



la^JLJLuxIJI (-3IJLA j' 



'lx^ 1 ^' ljJ'^* 1 '^*' uLs3 jL,Uj0 

<L^=UJI oljl»-J/i'l jlj^sl • 
.^ LI 5 J">U oUl^l ^j^L 

jIau jJi/Gj T LiijJI lit ■ 

- ji_^-aIi j> ^jji j-^' oLd ji]"}i ' 
. I jjlj . rt^'. J JjiiiU.1 j^jpjt 



LsjI^iiK^A^j, I 50000 -1^1 • 

.^12 
Jii Jl jiliil J ajL^JI j^ijjl jjh • 

>> J^ J ^L*JI ^jli^, J oJt • 

.^1^24 



.s^j 2.000.000^ • 

. aA^jil jllij 20 



?U14 



<iLi,l 



J/5 



■I ■» "I I SjLi/j 






.4_i3 



ol>,,yi.„1j oUL Jt yUVI 

.ija.j 1 20000 ^joiui 

i^iiij i _ r k. jUJl JjulII 
■f Je J^ -^-^ ujej s jLj3 



<*fcil*-a iaklo (J (JlajfcVl ti^jji ;(7 -7) (_ )<■?■ 
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Goals Characteristics tilJU&Vl ja&a> ♦> 

Specific and Measurable JjuU J^H Sad*«j ^*^' w^ 1 ^ ^^ U*^ J 1 - 

Zl5 d....; t .ju i -*.t i SjLj Jio <iisj aUjU Sja^ j\ (j-o^JI j-LfiU <1jIj ^JIaaVI j^ jl LoJlj J^Aii 

j^ JLiJt jli « ^Ul 1 w) .4_tiL^I J_a£. 4-^a^a 50 3_La. jl JJi?- dsJj £^ iflL-a| jl /5 4_Luul) - — aJtjJt JjJaJ jl 
■v l , ,. a ^M ijilfUl ij^aJI (C^AJj LlUJI SjI -iVI igjl'-"-" (j-^ L^aj'^>-^ <f^ ^- oi^ L^ O^ ^JIaaVI jl ^""J 

J**U ^UmJjJI uVUll Jsl-uVl ^ajj ji y» . 
- . .,. , t.. oi A Cover Key Results Areas 

Key Result Areas J^> Lakiil ^ U^l j ^UUJI d^L^ ^l_^ j-^?J -il J-*l -^-^ o^ ^ 

^JloVUatj^^Vl^ J^^^^I^^U Jj^Sq^SjIjVli-iW Jju^dJjJV Ifllj >*i& 

Challenging But Realistic 4**fllj L^i^aJ J-Wt2l jtuj . 

4\\j j> m " j^ j-& -j* y\ -- II i>J-A lT^ ^j'->^ j W^1 j[ -^^- Cj - cu ^J <L ^'j OJ^ j' V^ ^J^* U^* >i U^J 
«JLaJ Jj-iJLaJi jl (>Lil_aJl (_^jJ CjLjjIxII ^LLkjIj iaL_jL^.VI ^ (^jJ-J <-*jl^il a J-A U_i . A ^J_t j*2 (Sjl jVI 

. I \-v << ** ■ -^1 J) * " 

Defined Time Period jUJiU ^uUj Sj& 3j-ww _ 

jj^j ^jjl t_i1 jjhVI ij^xJLJ clilAj . I ^ j" a ^ djju jl V aJj^Til ls^°J JLs- 1 ^-?-^^ l? 1 ^' >* 4^?^' 4 — s^V' d\ 

jl oli-L^o jjj J. ^ > di ^jj-^j t?^- -' >?-^ '-s'^ ^^ Cj^ lI «^Ij^j *5 jl 3 Jl J- 1 -*^ -u J^^ 3 i^-°J c?^^ V 

Linked to Rewards uULiaXU^klJ>4 _ 

jL^VI iujj-> jl ■ . . ' t- j ■"■ '^ a,j \^>^j Ci-^L^' ^LslSui ^J 5jLj 3^^" 1 c?- 1 - ^ -^-o^ "-sidA'ifl 3^^-* u! 

jl J_Litl /v°J ^ aa^"l I d *^j ''H < 9 1 ■ ^ V I j 4Jjjjil Jj^aJlj j I ^ '' V I ( _g^Li-u.n ^*-o ^jj-iiUlj 0^-°*-*-^ ^j? 1 ^ ^^^- ^ 

:^*j Drucker i^LJI L4JI jLil L^ ^JIaai y £-^A>5 Jill cjVUJI ^41 Jl Li^ 
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JjLLo JJ...H J ^JJI ^j^ H)U. ol J ^jIjj*1 ^'■ A " :Market Position jj^t ^ wiijil . 1 

oLlWj ■-■ ! ? "* JLLjb jklj^VI j-*ip ^Jl jjftVI o-* <^j^^ jj^ 3^ ' , ' > j innovation gJjuJM -2 

JUA r LiiVlj <_ia.MI ^■■» - j^ ^LiiJ ^sl jjtl jl olj^i> ^-^ : Productivity i^-lliVI -3 

L*,a1 ^aljjtl ^^^ jl Sjl jVI ,jk :Physical and Financial Resources hMj <JUI jjljil .4 

^Vjjlo ^sljjtl j_i^j : Managerial Performance and Development <j*ajjj <jj Si\ JjVI 5 

. Lfljljj^a 4-laJjj 6jl jVI d tlf I a 6jL/^ <j^i^il oljVI 

_,jlL. ^a, U j^ .^ lj ol^i>o : Workers Performance and Attitude ^jLmj £aL>UJI J J .6 

.<Laiaill ^ ?jf^"H o-JLoj1j jLa£-SU jLaJJ J^ l ^ioL«JI ^ 

<j!o>1I oljUJI JUa ' fl"°_^" oxkill jjjii jiJI c^jVb 4-WV° ^ ! -^' : Profitability i^JI .7 

.iillLlI 

j <_akill J»*i Ji*"" «-ilj-*1 j-^j ■- ' r.* ^ Social Responsibility <_*£.Li^VI iJ^jj-uil .8 

. wl l .^.t l _. l^ . ^. 1 ■ ahA. 1 sLoJl 4-i^jJ ^-i.ijl=>."j *_ai=J.I <j^Lajj olijjVI 

w -...- ^1 a ~uu i ^L: ^ jll ^^J^UI jjkJb Ji*^ ^l-ui ^-^ : Technology L^l^&JI .9 

Management By Objectives (MBO) 

Management By J£J <i^j , aljJhl J vw"* j^iaUJIj JjjjjJJ <Gla..iljj a^L> SjI jI ^aL-ul jJi 

Objectives (MBO) " " 

- i... -a i ^jij 4i ji ^i p IjV1 ^j— It 4_iU^U ^.^~.m ~j c^-LoLjJI jlj-bVlj £_ijLi_Uj ^I^jJIj ^Luu_5VI 



: 4-Li.ojuij 

ijt^ij ^i^iij c^^i Cr«^ ^>^ W-y^ ^^ -**-^ ^J : Goal Setting j| jaVI ^ . 1 
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UakJI iJub jj^v: : Developing Action Plans J ~-.ll UU^ j:j Ui .2 

Jj-aI^-I] c lL_u_Lu11I ia — uil^l .-.ij Ua, II j , al \ * ^il J j ■ ^ j; 1 1 ^ . ul l uiA 

UU^I I jjin ^aj jj^aj rReview Progress J_4^UJI -* *°"< < ota.1^ .3 



JJ-Lk. <L*oJjll <_£j-^Ji La SjLcj .-ULib_ft jJb La jjt iTjLal^aJi! J j- -^^ .w<- 

-AjL^ilj ^/-SjjJiLIj (j^J^biJI (jo l^-Jr. Jjq" * * vw " d *** "j izjI jli 
U^il ^j : Overall Performance Appraisal ^JSJI JjVI — °" 
jIj-^Ls ^LxJflHJ LgjLa^.L i_fll jjbVI jLaJl ^j_o * 'jai iij ,_-,^ s^kVI 

JS-JJIj .^jIj_aVI jbkLl JL^> j jJLa^ ^U! J.t.ill ji ^UOJI ^Lui 

.i_fl! jJbVL Sjl jV! t_)^Lu1 w.^j , ^JLJI 



ilaaVl \y-^" :JjVI S^kaJI 



J^aJI UU^ jl.itl liuljdl S^kiJI 



jljiVI t_flla4l ♦> 



J^aJI <i^ 



J-t^LJI »,talll <jl^.Ij^> 



d . -s. i ^. , A " 



JU^I 



,-KJI JjV! *jja" 



K :Cllill S^kLJI 
J^LJI 



,JSJI pIjVI -»»* :<jljI^JI * jU~ I I 



ll JjftVL Sjl jVI «_j^jj r- j_$-aj :(/ — o) (JS-ti 
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MBO J^Li^j V j^ 


MBO ^Uii Li> 


j ' <* jt_LaL*J1j J_qjl!I _-^- 1 ■ -^ lA-> dJajLaJI jj_Sj ' " ^ '"* • 

-II ■ ^ 1 1 |j"">»il J'^ «"lj" ■ "VI ■ al \ *VI \ ao" jl j <«. • 

.ikki.i.T.I.II ^IjJsVI 
..a (2 .<.;!<. tl) d »IVI .-.I „U;tl ^-* • i wj-jlj<„, * 

. J-aJtU ^ju tojaJ 1 j_a Jiij ^-LSjj J to£. 1 A LlalJ 1 j£. 77-Hj • 


^jjc j*loL_*Jlj Jjj-LI j>4^ 3-^j^ • 
.lJI^aVI j.a-^" Jl i>Jjil dU.V.VI 

oUj t 1 11 * i^J. ^ f-ljVI JA 1 M-* \ jS.fi) • 



MBO f Uil VJi tjU>:(7 -9)J£i 



Plans Types fabMlgljji :&£ 

Jj_ia. «* aU\U d-^Jj^ ^iJI _-.! j '^"Hj J-julJ 1 <UujJo i_Lii^i ilU jj Ulr^.11 j^ SjljJX J- I^M *_a lJlSJ^^' J- '-*% 
,JLaJI d^Ljjl >XCj d ^ia I'.qII t (_£j-^.'l J I '^ 'lj jljAJL,i,.iVU UIasJ A^.Tt i^aklll aj_4 t_^_ii J-qJlI ^1 4jaJI j| 

UU^ I I jl i«J-«-> ' J- 4 u! -f4^lj-*^ J! J j> 'QjJ) Jj^-^j (_£ jjjjj-U L^aiA-j JlJI -UivJI £j_J ^^-k- (JjjSjlI-i 1,1a j 

■ <ji'..^."ll 2 * ^" ■ -.11 jjjtuJJ <UujJo ! a^UL^-t-i i_iiLk3j Sjljjx 9 IjJl 



(^aII *>iU»J <Ja=>- *}* 

Long Range Plan 

C-?'-^ Li^J t-S^ t^*^ ^^ 



Sjl jl , « -A"' jl J^oj : Comprehensiveness J LtAal] I j ^Jj^ill ^sji^** ^,,t~* ♦> 

d i, ^,, *1 1 J", , , ,*y I d U-^ II ; I j " J j a , v. ^gjl,,,, ,,i_fi ^ r-jAJj UaiiJI j_o f- l^j_jj tlijU d. fJ^ LI 
. Ufi-iL_u Ij '»« !_J^ iiiio Jl Li j-tiil lA^J (iijLilaJiJI) d thi .""II dU^ llj) d .S r.S".'! dU-v 1 1 j; 



(_5.aU ?U ...j".,, <Uii. *J* 
Intermediate Range Plan 



^U^ jj<" jt j<»j UL^l i jli :Time Horizon ^j-ll cs^il *-> 

dloUJI oLg^jlJI J n^"j ^i j 1 cl^i^u oUii ^s-^'j Long Range Plan ^JJ 

j_c 4Jjjj_oil ^t) LiaJI SjljVI (jj^J to SjLcj d ftU'tftll d . ^ »" I j" . . S I tjt-i-^ II JjIaJj 
d - .< alUI d -. > .Uj (J^LiJI d aU\U « A^-i ,J> 1«*J > 4_il jLjlL c .L l x , ua ^. "t 1 1 j-o f"^J' l-i-* 

Intermediate ^jJLl ?U ■njia ? t-,^ I . ^ jl JLiAj .<aL31mjlII ? nUMI Sj^j-^j 



^^J! 



j_a ^JSi 4^3 Sj^-a ^j-Ui^ SjUJl j 6J_4j Range Plan 
215 



jUat ^j JaJaiJI ^ya Ia. tu JI 1 j_A ^jS. iljjjMj.ll ^_4 U , „j11 SjljVI Jj^J Lo SjLcj 

tf ill ijju-ai «ki. ♦ l^jS J^VI <kxujl« ikkJI Jlo^ U SjLtj ^ ill v^ ^"L;ll d„U11 .^.l^j-ll 

Short Range Plan 

jl <^ ^j ^ .J^2 <ki* t^ ^ ■ ^ SP4^'j ^^^ i^uaJl 4^_a oVL^ J UtUVil l <k^ JLc 

.s^ij^iw/^ jsi <i^ Uj_oI <aloj S^^yki^j Short Range Plan ^jll ^^.^ ^^ j^° cJtiJI 

J^jJl <kk <♦ 4^-°j^ <\l^jji\i\ ^plc. j±i£ JS^iu jjp j^Vl *j^-^ 4k~J1 jU aLc J*\ ■ '' i 'j Jjal j\ 

Action Plan t . 

■ ... . n . . ., . eS 1 Je-*-^ Action Flan Jog. <k^. aaJ a) /j^x> KU^ II .> s- all Iaa Jj v-loII 

uuo i > >u^ ^i ^Jji ^LJVI J <l^j3 J^'j Reaction Plan J_*ill jj 3 U^j .La IS * u^ 

Reaction Plan 

^^; ^jii * j: .^« <kk ^ ^^! £-° j ^" 1 \ ? f-jl-s J^-^ f- ^ w - r< J^kiv cJU^i :Use fl, ^i . , .VI v ..< ~ . *> 



u^a.^3 n h-. M s^L^_l J^j U U^H aj_Aj Standing Plan 4_alUl U U^l l «■■■" i a \. > ^"j Us 

ji-^ a^jj ^j^^J -^^ L^L^JU .Rules jtljillj Procedures oU^VIj Policies oL^L^JI 

jl JJ j JLXq JL*iVlj oljl>iJI LfcjUal ^J /l3Z LaLc ■ -■! j^j" ol j <_aU <ki. ^ 

Standing Plan ^"^ Jtljill LI .^l^sVI J k^ll L ^uuli Lai j IcuLu; JjOjG ^SjL^il ^j^aj 

js i j J .' j* ^ | jj^j I j ) Cj Lo LSi I *_ t-ij i^JJ J J Lao ( 4aajlo i_fija I j_o ^ L" - ^1 L <LLa£. ■ '^ » Lo ' a ■ ^" 

< ;' ■■ "<l l*j -5j U^H JLotVI ^ -»t ^j 5-j31jJI --Ij I U'J I j^ 5_^ojlLI ..-■ ! *.a1 i 

■ ^-* Ji?^J 

dU j jLlo ^A-a-o ^-SJ-A J I Jj_l^jU «ji; /jl i-j^i Cj1j1=lL ^ ^J^ L^jLia CjI^I^-^U 
Policy s...lj-.,H »j* 

iijij— ill ji iji i_^*j al^j Single-Use Plan ^1 ^" t ,,.V1 <^jL^t UU^l l ^ ^LUI ^jJJI Ui 

Rules jtijiii * .Projects ^L^iij Programs ^>I^JI UU.U 1 ^ ^ 

< I tai l <L_l4jSJ . 4__ilj . a i v. t • _ _ ^ _ 



Procedures 



^a_C j I <1 nu 'UjJ ^ Cj L-ua L^J I jjjjjjJj rJLLo jjjJaj n-oLj^j jl ^*C j ■ ^ \ \ \ \ \,\-^ 
Jj-^J J_Sj 1 J^ l ' j {^J-o <t-LO J-51 *t_j^Jj ^oLi^iJ <jLLo j jj a C- j j , ^. U L^l >V JJ j 

.i.^-vi l,ui <k^ ♦ -^W ^^ u^ 1 f '■^—^ Se-J^^ ^=^ Budget "o^ljil ^i^ d\j£ 

Single-Use Plan 5jjU J, ^1^1^,,^ V„ ^_a3 5l jl ^-JQ .g^l^Jlj ^Uu-llj <U.t. ^ 

.."ILiaUw Ujljii 3j-*J ^j' j 1 °^? t ^ i -' ^- ^ ha . o ^J^ ^^ ^Jj'>° j-^ Jj-^oJJ jIjj=JIj iojLuIl 
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e-ii-^i ♦ ^Ij^ijU^V^uti jjlj_^ jj^: Fixed Budget iiliJI <_ijl^llj .L^J-^aJ 

Programs „ 



<k*i_iVi j_o s^_s 5_t>*aJ. u ^j,^^^, ^,,r t ^lII <_ijl^ll ^i Flexible Budget <_i^ll <_ijl^H LI .41a*a 

, 1 j " ^ I -v . ^ j 

4-JjII CjUjI^il a! J.a. A i.i iL Ja-ujjj . i i.,U-ii I 4_£-=iJ^l ^/u^Lol ^Gij^i JLa£. ->. | , ^ " , , r I . 

Project fj^iiil ^ 

... ^'j^-* (J! ^ V** - " *J-*-* *_£ ^'3^ <-i.n i^>a.ll -)jl>LI jJJJj ^ J-*-*-" ** ^ ' " ft <JjL!iJlj 



*> j -^ J*b V^JeS-^ J^ ajj^ ^'je-° .ML, ^j^a,K j\ ^-.1 ^| /^ajj <£><-u_j 5-iiljJLl ia^ <jL^ j 

,£ * Zero-Based ^jq.^ll <ijl^ll u^L-ul JMk ^ , r ,l.l l<,:. V1 a Ia i^JL^ c^ jSj 

Budget iijl^ll ♦ 

I. n i „,° ,.--, ^- ;,n, "u- ^-O'j-* J^ *>^ jV^' J^Lk ry> Sjj^jil JSLiJ.1 *_o J^buulxAiJI IJubj .Budget 

^i^^ 1 ^w ♦ Other Plan Types hhisi\ j* tfj>\ ^l^jl ♦:♦ 

Zero-Based Budget 

" ■ " a^_A I ^-^a^ 3 ti.i.Li-.0 L_i-A L^>.j J_l 4, u,*„n d » . ^ j . .- ^ cj I J t^j-^- ' f" I J— 1 1 <-J ' "^ 

Contingency Plan ^fli^il ^kidl . 

Contingency Plan ^'j*-^ ^^"'1 Contingency Planning ^Ij-^ L : u^n <_iLr ^3U ^j 

4_«kiil oljl—iji. J J ■n" < U\ . i f . „ ■ ' M ™ ■ t I t t * 11 - I .••«--! 

^_a ■ 1—1 ^ ~ ' j) I ^_^jJ_^JI <_ajAC ^^^.Vl ^ r J ' -"'J ^ ' 1- l--v 'I ruu^u !">'<* < -■ " A l'J t 



1-1--^ II J^ p^ll I jjfc jlj£-| 

Emergent Events pian Emergent Events-Plan ^jjtb ulJ^V 4la^- _ 

■"' ' "■ ^j_a — ^ ' °"* ■ ■•« 1 ' ■»" 4lai. 

AS J JLlo 4_Lo SjI '<i\ • mMI li-ik^ *. iA"t,a <jjJ.jVI uLJVI ijjj 4Lli| _■! ■ ^ _ — ■" 
oLcl'n^-i II j) JliJI cjl^j^ii j) j^LliJl jl <L'-^L)^JI j^jMiL Z .*. ^^~M ol^^xiJI 

4 >0 >^ I I 

Emergency Plan &ljb 4la*- _ 

J_oX. QjuJa ■ ' ' ■■ ^ . " > j) ^ ^-H <_Loj^_oj 6 >A_txa. CjI J_^l 4_g_^l ti JJLj dU-^. ^j 
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Emergency Plan 



j_^ p j . ■-» " 1 1 J[_jLiIjJ1 « »U" , ..i 

^i J! , ,u^ji jja u* Crisis Management pi an £UjVl Sjbl 2Ia> . 

J . ^-. ^ " oLajl *_g J_qLxIU <_aklll <La.l"iVt ( ( -kJSjil Kik^^ jjl Jj-q l _^L=>- £\_$J 
J .^ -^" <_ojVlj . iaiaill J-o 4ajjj-uj <UJl 4jL^.. "h J i_jii=ajj j-±p> J±>^ ^'Aj ^J^ 
iJlol ,J-oJ \jl tl^V aj^i J-aLjLi Jl r l^JJ ^j-zj) JH*^ f-^J^ <Lalalil j-oj Lojlc 
j'j ^/-JLo ■ "-" **ft 'il^J g, ■ "' _*•»■■■ < JjLLjJI ^ — <-ulj a- f\ i n ,. 4-JL^ Jiij,i_a. £ Li-i=>jVI aJ_<6 
I (p«^ " J <&ji*'ill ^^JLaj Oj^l J.Lxa ^aC ^jJi Jik ~~^-^ oljjUJI j^^AJ Ja^i^o 
Ch^J cO-=^ J' 4-1^6-° ^-*Jifcj Lf^ia. J oLajVI ' q l"i^" j -*^i^ ^^^ J[ 

■■^^y ^ J-1A) I4JL* JaLOII (<k^) Cjljka* JllA 

Prevention 3j13$)I *1 

^11 ,^tl ^U ,A £-* ^\l*&xl\ <.\±i J, , . A" 4V,V1 £-* J*Ul]1 lKIj-o j-o JjVI il^U jl a^kiJl alas ^ I 

jjOlJlLAj (-Ji ^L^j-i IJJSj ^j" a t I jlj^JI JU^. ,3^ oLLalJIj 4-ojfL^Jlj Jj^j-iJJj ^jjL^H J^* 'L tJn'^ aU CAAfU 

^jJiill JI.^'VI ^L^JJiS .Luj^ j_i-a>JI ^y^:u ] J^^^JI J j^U^ j^J-l ^ ^j^ -tmI Ij Ij^^VI 
uu -jLi 4-03VI jl I -^ — jLiiVI j_o jy<H ^jU: ijiliol JULj lj^^ i^ojVL i^-aliJI ^Ij^ijll LLH)! 

Preparation ^uoxUlj^^JI *2 

.4-03VI i_jj1j^ ■ al"-^ -^ ?«_o J-oljLijj J t ,^a"1l . 1. 1 ,iTt 4-o3^' ^j' J !^ '•Jsai- ^ ' -^J J i_i^UajJlj Cj'j'jVI 

Containment 3*»j V! i l^-l .3 

^_o oJ-^lJIj io^VLi iL»iJ,l ^Lft^JI jl ■-''■Iji?- ^ -sU-»ij L^C-Lj-^i i cill "OK.-^ J^*^> <-o^^' *j' j ! 3^->^ ,Li ^ 

. Lpjl jl <i_ijjlaj <_aj!jll ijullll i_ilj-LVI ^jJ 4_l^sjL«IU ^Jj JLlA Jj^J V ^5^- 3^J^' f-^^ -i^-'j i3^^ J'^' 

.iojVI Jj). — > ^ju ij£wa-o CxSj j-^a^l jl aLI 4. ^ -i ^t J^Lk ^ - xjUI I J-l^jJ' Jj X^ 
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Planning Tools and Techniques b*fa&at u^UJj u\$*\ :UjIj 
Forecasting ^ui ♦ Forecasting j*£)t ♦;♦ 

cj I -i — s. i J j ■ ■— i. jj ij 

. *i >•>• 'j G oj Li Lu j i <tii Lu 



Scenario Planning 

jLajjjUj — m a. — iIjSj Sj. 



Economic ^jL^isVI j^ilJI ^ *■■■_. I j-*j ^^-j iilkJI ^Vj_**s -^ .^-.l l^ 
c£^' lt^j-U^' oi-^l l?^-° 4i_>*-<^ u^"^^ y j±£ JllA llUj^j .Forecasting 
'^-*j L-*,^ j' <^i^JI ^i cjL^L^jjIaJI <£.lLwa Jia <JfJLo ^rt't i^ (J J .. — ^ »■■■ 
>-^l JL-ijt 1^^-a.lj Technological Forecasting ^j' y^" 1 1 j, t \"H «... > 

i_ j 1UJ L J-aHJ I Lg . a ...a--t^ CjI^j-^JI I fl Vtn JjJI >-A « ,\ ^ I I ^1 «_LuJ| Mc ,_ ■ I U1 I I 

I A^U^ j' J^.[ jj JLatVl cjLftki^ <uk j_ftlL; ^jjl jjtj Demand Forecasting 
V-^y ( j i^L^^VI ^LuuVl x-^Z a\j /nil o-° jm <:il ^t Jl SjLiVt 

JjJaJI <J1q1 j-oj l2»I ^ nl .l (J _k. ^jJULjjliU fr |jj ^11 *|jj c.MU" ...I ^^Jr. j_a!jL; 

Scenario Writing uUjJjLLuJI2UlI£a ♦:♦ 



'IaIi'Jjji.u a vil - I iA. j i i-^* 



S Jd-fclo J ra - k , k j iJLiJI 4ij_A i^a-l^i SjJ-xXo CjUjjjUj_jiaj « , ■ A j , _ < -> . t Ljjfc '■' Ua't 1 1 
<L_^|j^U J^_a f t J 's i t , t Sl_ifa 4JjJI ^^j-^i Cx-pj *j^ < U l ^ a j_o J_^UlU 
aAj4l*iLw.^jJI U'Luu-ai^JLJJI JLuij LojJiC dJj ^j-k j^l Jlla^ d.l.fl-...M 
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<j*^jll iijliLI # 



J^J d U^ jl J_d li* jjsVI r U^-jj ULlII 4-^JjjJI JLa^l jl ^-»-'^ ^Jj^ja Lalil jl 

Benchmarking <^a>jU iijlSM ♦> 



Benchmarking 

J j^^iioUiii.tjVij ^ij^ j j^jVI j. >. ^ : i i , ?: j : d- tJ r a „u ^i r x d.uui. d.^un ^j^jji-u 
^ "'ji°^j ^j^i ■■"■ "-^"^i ji ^ " 



IgJ-a 



(jl r-Vj) j * <LJjULo 1 j a|,\*|j 1 j UU^ « i -*' J^j) j^J-<12 I ^a LSjJX. J I JjJ Jj-ujJ 1 J I 7f Ll-i ill 



.iLijjLd! JjAsI ♦ ol— alalLI 'Lua.La.j ^j^kVI oLalalU /j_o aIxjJ I ^ if. pi olVttl A£.L-u_j j-o^l I J-4 






5 aU;U 

Use of Staff Planners iLfefaxill jdlj^ll jtlJ&L*! •:• 

oLlaj-o-<lj ^ *•» • -- ^ **' * ^JaiLiiJi J^^S <_ aJalll J^ ■ " " ,-iVI -^ ll ^j-^ * » <_£j UtU-v" 11 
<, 2j— * **— a-g-^J ■ I— * J >i £ - J I ^jH^-u-l I U< U^"1 1 d \^. 1 j | U. U^,"l 1 d <t ^ J-J-o <L_aJjLL-Q 
Lg-a L.ijlJS 1 J^.2 j) J-SS <* «U\«ll d t UiU-^"1l (LjiajiJl jjju-uJuj OuLLq J- & Amu i\jl\ 

J "^ ' j A ?* ' ""^ i^ ijLijoa ^ ; ' -^ *> A ', * 'j ^ 1 An a j \a_jaSj I a 4jL-C. r- J<j *j ,X _JJ^ ' 

(J ^ j ^ a Jj--^ -^ JLaI^.1 ^_* J ■ ■*- ^ " J_5 lT 1- " ilS^J-llj d .UjU^'ll 4., t Uall 

(jl ^j^j" a < I jj ^jjjjjjuLJ, I ,< ta*t"11 (i!jj_oj Ui U^,*iU jjLS ^\_) j^sq" 11 j) .-■ x I ■ ^- "*yl 

6J * ^ l£- ^J 14" 11 aj.rJjLi.ij o ■■-■ Nl , ^ "I t j *. . . JjJ—Sj jjlj kJjUjJu Q JS-UJ ) 'j) '"* * 

....il^ill 
Participation and Involvement 

Participatory Planning <^jLJlI! J\ o_i^ 3 jUjU^^U oLAajJI JL^-a j <_a^_« ^j ■ A '4 <^jl_JlII ^1 
cf>^ . j^tJ- 1 ^-* j_«^. (^^.^ Iaj_Li^i jji j Participatory Planning LSjLiJ LLikiJ ^maiA 

f- j-JI 1 J_A 3"^^ .d-aiJuJI jULl^JI Ijjiljj IjjjGjij IjjJjJ jl J^sjl^j (Jj.UI i_>loU«jl 
- -i.i | , , . u "^ L» U^"U d i^<1 ol— ojiju.1 jj^s Jjj-° ^^J d-ic. 1 kiilf I SjJJaJ' Jj^J ^^c- L«l jjjI 

.«JLjoJ| ^jlI^jij Jjl4JlJuI ^Lijl '^>jjS J_l1j ^4-^ ' JL^* 3 ' ^J J^^" ' ' ' ^ 
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y J j ai UL^, IMtj cU_.U^-:ll ^.~ U .1 
^dL^ II j U.U^nll ^ 3>aJI U .2 

"■JUcVI oLftlalo ij iajLukjJI 4jlaJ«J <ji,ij\^JI JjljiJI £-"=>J .4 

S l4jL1jIduu.il ^-A Loj S<UftIauU,l u al JJsVLi Jjid^all La . 5 

. L,J JHoJaC.! SuJljJfcVI 4juq^>4-> -U-^Aj I jU .6 

SiiduujjjJ I 4_iljk-^ ^ Lj SuJI-IaVLi 6jI jVI rr lUi/ift ^j^*-* L • ' 

.iLoU *_a I j ^ ■ ^ j sJnkfhll f Ijj] jaujbl ^ U .0 

v<jjiyi <k^Jij ^jijiaJi <k^.c^ j jL>iJi L° -9 

vjUcVl cjUki« J SioixU UiUiVJl ujJLuuIj cjIjji ^ai jjji U. 1 
. a >< f . ' t .^» II ^ ^LlCll c.<< * ^"1 2 U^ j|j_c| ^ dll jjuiVI clJI u-a11=j iicLLu^ <-^_>dut jj J^ju c^ jJ . 1 

<t ->.->, I '1 <Ia_k jl J£.V ioj*iUI oLajlxllj uliljlr^ 11 Jj-^- uJ jj 1 *Vt tJjSj u .i j 

. LJ <JLuuj d t l"^ i 4a1j«II iijl jjlI! jljlt «_Luo JUiwo ^ d ,^.,^-^"1 1 ol-^jjiJI cS-^-J r ""»'" *-^ -2 

J-Aj S'4_jl^LsJI J_a .'l-vj-^" jju <b ijALuu LI Lfr- H -u^aj ^ j-i^J j! I n fl l* "\ j L ^u!l 4laiJl rw^ *A\ ^^-A La .3 
Sj^oVI IA4-) jXa"H jSIaU ^ ^ f'' <->^ <iaiJI &J-A Jlo J-u^iJ ^jJj-lAJI Jyi 0' J ^*" > 

Sf- jjjIlo Jid I ap.^" 1 pJI 4jjiiljJl sJIlIaVI (j-A Uj t^aLi^jJI Ij-A 1 ^ \ n 1 Alj (Jl j-^aj ^jjJI «_tjLidl 

:<LJLjJI CjIjLulIL ^j-aUJI (Jjlj-kfJj (jX^Li .5 

. Xj a" , . ■ rt <LiLddC UiU-^*ti 1 
.u^jJt ^^ J ^^ulU I^jlUj Lj^'j uJ^JI j^ J\ ^^ - 

. /u9 J - If I" 'ld-»-v '1 1 - 
. l,J d .aU'.t l oUjlilj uJl J-&V1 ^/j <&*&£. jL->j| 4j,jjll^JI ^ 
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■ Utl">Vi , l lj l _ajUa^JI ^ya j^\ (j^ <!*%£. j^jj V — B 
■kla S^lcjU^ Ur^ UjU^~il jl -D 

UjU^I ^ykit JUcVl .B \.a\TU ^ykil jjlj^il .A 

J^iliJULil^l^jVI .D jUJ^U^I^I .C 

:>* <LiJ! J>i-ojU CoJoill (jJU-iJ <£.il!j lj^C^I hVn.JJ f-^a^l ^1 .4 

g-oLi^j ,D ^jaa ,C K^^" ^ dU^ .A 

S-iLui ^a^J! II* t> v^ 1 "'* C^ ±l£j f-iLiil ^L*JI ^ ^Uicu <^Lj Sjjj dliA ^i 4<>tVttl <_i^u Laic .5 

iia-ulj^l .D <^jUa .C 4-cJLs ,B IsJj^ -A 

iiilj^LVI fcjIjVI ^ y — -A 
li) ail ijljVt i _g^&i-i.a.o — B 

Ja^jJI SjIjVI ^>l^ -C 

4-^kil! iJUij .B JUtVI oL^I^I .A 

Lli^UI ^IaaVI .D dJ,;.7.nH ^il^Vt .C 
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:JJ S 



.D 






J] MBO jJk 



A. Management By Owners 
C. Management By objectives 



iajljj^lj Jcl^iJI .D 



W^VI .c 



B. Manufacturing By Objectives 
D. Manpower By Operations 

:^UJ| LL^I l ^k Vti* vuA ^Vl (> ^1 .10 

d ■ .. I \. .t\ \ .B f-jj-tiiil .A 



:, f A 4j^L^u1I .11 

.juw ■ ^j a i_£ ' ^j ■ ^" ji L^il J-> d ^ ■* ■ '■ ' ' aLia]! <u a A.I Jj^j * ■ ^ ■ *"* j — A 

. I g"^ *>U ^ <i>LiU dU.v.'. Vl r^o £>j±& ^ j"7- 1- *l ^"- -^1 <ujUJ <1->A -B 

dU.r.'.VIj ^jjLiiilj jjljil Lg.A.9 j ^1^.1 <lJL« <W^ — C 

. JUiVlj oljljUl jUJl ixUxl aL. jUal ^Lju i^Ls <kk -D 

d >i ^ . /-, <>.' J < " .B CjLijjjLall J i A*al .A 



d K i"<" dU-^ .B 
4_gUL£. dU^ .D 






iJUl ^ULi^VI .A 



UxU^'W oljj'l (j-o Sljl -A 

I j "!,'<! dV t U dU-k -B 
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♦ _<A 



jrfCllJ^UI 



Uhll 
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^•fttjtfflill 



2L»jGpt 



:<JU1I <L^VI ^ <jU.VI ^. tL "--" lU^aII la^J dll^ljj ax* 

■i'JLatV! oLftlalft <_£ Lfcjj^j ^a 4_)L*J1 Loj S<jU^JL ,' j-^al l U . 1 

S'iuiyi ^iLjJI J^.1^^ La .2 

SjUcVI CiUlVin J h\2j\ ^Ijil |Ub1 ^ La .3 

SiitiJ.1 oLjl^uIl Jij ^jU^J! ^LjJI <j J* w",,.l l i^U^JI c*IjjVI ^4 U .4 

'■JUaJI ^U^JI ^IkUl ^1 ,^ ^ U .5 




JUill <^UJI r u« 



JUill 

Jj-i-uj iiUsjll <-ojUa ty 



4^15^1 CjIjjVI 



: 4JUI LUjll <♦ 

JjUlJI <Jaij JjU", - 



<j13>1I £_I>1 



J£, a_o k, i 



JUJI 



jii^ail 
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: J^ftl jLddll 2UJ&4 

.ilij^JI JLatVl oLaklo (Ji UtU^'l l . \j±& LLLijjl U r. j" jj!\j ift^il 4jjIj^I ^Ui^JI j^ ijls^l ^Li 

j Ih't * ^jl ^j- ZiAjj <1 " i i^ II i"')j*« . .r II JjLi. ^^ A l JSjJa_i l5j' j *" ^j^U'i ftj I j " a ■ ■ ■ I flj 4jLi^jl ijjbLLo CDjj^iaJ iA&J 

^ <_uLi-jl yiSi Ijijj ■_' * '"j ■"■ a j ^ I *^ ■ m ^>-^ij <bSjLin jii^i r'^ * ■ -— ) s^lJIj dUi , ,.ii j XjLt .,< II ^jlj^s L^ojI 

pj g all ^Tj-o Ujj 4_ilijU <_aJl~m ,_■ *'lj)7- H ^i" 4_i^_o oljjio J I J -^»all I jjb <_£ 3j^"'*' ' " , ^ J1 j' J ^' oL-^jLtdl 
ijjLs^l 4, jJ.o.»Ji £jLjjuju_a t-aJji>.^ (J 1 d a w" . ., H 4_ijU^Jl CjIjjVIj 1 qc\ji\j \$ 1^-l^-a lJJI^j 4_j LS^jJ 1 ^ya <bU-!lj 

.(JLat'VI i"'l aUAa ^ Jut-ill <bl3^JI illij (_yajLjaA. aJil ^^ Cjj^sJLi J ■ ^al' -* "" -»• *«j( 

Control: Its Nature, Objective and Steps 

Control Concept 4jliJI ^Ia* ♦ 

Control ^lijll ♦ 1- • v- f-TV- 

"' ? * fc ° ; =^ d ah A. II <T .«U'tl I <kJLjVl J*-^ J j i-ij^J «_i^4la iLftJaU <lauiiu1 ^ iiLJa^l 

4kcL iVl J li J I lJj ^ 

<j) ->j Jl ^. (_^j d a > j" . .. n ^ajI Jtilj cjI a-s^Ill * o d " -^ ' ' ' '■ " «_)LI1jIj U U^ 1 1 j) 



I lijlJl Ji a ^ — - ■ ■■ 



.iij^I^I ^Mlj ^jljjfcVL 4JjLL> Lfrjl ji J JLUI ^Ij^ 4ijJUo iakill ^wh'i V 4jnhU.I ?U.7nVI 
dl .^.jJI ^_A 3_ilX>Jlj . la*. .. a U U^. II ^ *jlj-*l j^J L-«^ J-LfiUJI J-lt *_il^JI (_>*=sj1 

Controlling 

..-■i _.u f j <■ ^ : , cjUIj-^-^I JLi^lj frljVl t^LjiJ Sjo"..iq oLiia^ Jla3 J^lj Controlling iuljjl 



j '""j * L-"U-i"ll a .(Lijljiil ."'l <Ia»II ^_SL_» * a <i " -^ - • ■ *> « jc^l— J jjl ■_' 7- 'J *L-alaiil 



.^jjtjil 



<Ljjljii! ol j-^^Jl '* ■ \j d * ■ ■ ■ I *' 1 1 <i_LJjIlJI * -^ ' - ■ u*i"ilj( jj'j-ii ^-^ ■ -^ "> 'j aLiJjiil 

» 1 1 * "- ~ "'7' Jl \_S2l * j '" SjLiiJIj *l — ■ ■■*'! ■ lj '^^ * ^o (J-aJLJ .^< »">• t Jj'^iJ J 'J^I O^ 5 
^b d^ t ^ , ^11 jj^VI (jl ^ J^tlU * ««">H ^IjJ 4_uLS^I iiioJlJIj JjI^j-oJJ Jj^aiVI 
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I j j iiwixi j cjLjLjJI U . fl ^,j Jjjj^lJLi aLaIaVI (2j Li I jj ..itl *jV nM . ah-^„ l y ] _ i <]al jlil 
<_iLiaJ| <_j£.U SjLj^ ^_L=hjJ jjjjls. ja\ L^lo SjuaJlI olj^ijll ^^"■■■lj I jl.U'j 

Control Purposes 2bL2>ll jiljfil ♦ 

^^Jt (UJilaU S^^ajlS" iijAi LJ -IaJLij JLofiVI CjLikia (J ^Ll^' A-LkjJlj 4-jUjJI J>=kj ^y> ^,\ J L"i\ JJjlu 

£_a J-aUlU <_akiil _U:L-a3 clliS" .CjVUJJ JS" J L^la daJlj *lkkVl ^Ij3 JjilJly . J >">..H Cjl^iilJl «-a . a.<"H 



I^JLxjJI LjijAjLjl «-4 L^i_*^=sjJI 



iU^liUI $11*^1 jjls: 






(—. -fc-jlaHJl JlJIjuIjI l^jl^s!^«3 f lat**j^M 



^n^-tijjr; 



^UJl^l^l :(8 -1) JS^i 



Adapting to Environmental Change SLlUJI ul^uuJI j« ^ 

V.* ' " J -(3 -^*^ J - 1 ^"" M " J^' '^-* 0^ ^^>^ <^.L^ ^Li iK-Jla ijj^j Leu! J I j aa^ w , ,_i I AibV I JJaj ,j1 JJ^I 

■ AJ-iLiaJI <JLiJ1 *^ ■ aiS".llj Lg_3La J^LxlJIj CjIjJ-JLiJI ^LlLiojI <J^ *-ljjXI K I'm 
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Limiting the Accumulation of Errors ^Lb>^l ft^tjj J-ddJ - 
Coping With Organizational Complexity ^<u£U)< JLyuttft j« ^ Lx«*j2Ij 3^at>M . 

.*lLo£. oUi J£ ia^jcoj <jla J-oL*l)l ^J Zj\S$\ ocIumj jiqimII lia 

Minimize Costs uaJliaafl j^^* - 

* » I - A 1 1 ,^3^11 j t_iJLjJI **j iul jV-J 4Ai3j ^_jjL_o a_i^=ijj r UJ*y' i^LIaC 

Controlling ^ul2>JI ^ dlmJI J>l>« ♦> 



Standard jLiail ♦ 

u[^ ji L,s j.^. ^j j^ Establishing Objectives and Standards ^tawj ^1-Ut JUJttJ _1 

. «^i.,j d »<■ y iJLa. ol Li.^ , u -vn a-S ) 4-4 Standard jLajlII § ., JjV! I q~A-\ >q 

jLil J Jj^J^Liill^Lii ^^ - ^ J - l J ^ J ~ J ^ J ^ 

^" J jLUI j ^IjVIj g^LliJI u^^ "^ -*"^''j Output Standard ^..ijj oL^ji>-*iJ 
^ J - j^.^ a. ii Input Standard o!^Aa!I jLjco Li . ^J^j j'i lS^^ j' u^J-' j^ lt^ 

Input Standard " " 

J-^ 1 J — e^ o^— '^ j\—?- a .oLLuJIj jklgil p! j! ,J Ji.1 ail J^aJI Jl^^J j_>^j^j j^ 

^1 — friljjl j Jilj — II 
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Measuring Actual Performance <#)**M *tiVl j-Ui _2 

Comparing Results With Objectives and Standards JiJtf^ ^mb guLuM 2tf>L£« -3 

o 1 ilA^j .^_al jjbtj ^ajL^o ^ axtAaJl ^1 Lu U-*i iii^iil ^JillJI ^jLLu iakiil ±J& iL^jII ala ^J 

:<_JLL11 <jli^J! <JjU-oj ciJ J j£. ^ajl^ 

L^t j i •UjL^ ^^u^t ^_L j-^j3 ^J Sjj^JI ^jLjti! J ^jl jjbVI ji j-^j3 jJa L^Jj Sojl^ <1L^ aiaj v^~A' 

<_jjU* ^z jJ dJd^j JUJI *l jVL. <i»LJI <w>JI oljiill J *! jVI l^ii jjtL Historical Comparison 

£_« J££ <_aklil ji ^Lu_5Vl J jIjjVI ^ jQ^'tU J jVI c^ <Jjliil ^ o,p Relative Comparison iw» 

^uU-o^. ^^m , ". L^U Engineering Comparison ^uuai^l <ijlill U .LjL^oUki* ji ^LuSt ji jl>t 

Time and Motion Study 4£>aJlj of>)l i^ljj ^L Jio iiii j^kj Lok Sj_l^ 

Taking Corrective Actions ^iX^yaTJI ul* Ij** I JLiul _4 

.Li^VLsjjVl ♦ ^L^IaIj i^L^ <jL^ JjJ oVU^j <k^.t JLAa ji JI ^UVI j^j .^^U-LI 

Management By 

Exception Management By Exception - KV; ... VI. Sjl jVI — U j^.a U^ ^> ^i 

. " " " " " J^^JIji^^^J! <kL^iU L^iA LoUlaI ( -Uju t ill LiJjVI LuojLoit ,^t 

.<K^i_a J j ). ^- . ^ .. t jiij L pJI cjIj-cIij-oU aL^liVlj Jj*~ ■■■ 1 > LJJal^il Ji aLu_3VI 
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:cLJj Jl ojl ,JjJl ljLi— jVI <V>*^ ^j^4 ?-<-A_^l iuuljj oaj I JJ Sjj^JJ 

: JLJI JSL*iJL Jj=Jjil ilia (j^j-^Vi 0^-*is 



<Lujj^C ijdAJ 




iujj^c <jiiu 












<£lV>ll <\\r>i\\ J^.lj^ :(8 -2) JSui 




Types of Control 2bl2j)l£ljj) :L5l3 



ijilj ^-LiL*!1 ,j_o ajjaJI 3-A? *^^ ^LjiH i-iLS^ll Cx>^ C^ u-^y 
... vi " n ji ♦♦ '-' ■ ■' ^ <LailLA 4_jli^>ll tj-o Sj_jjc jJj-jI clLlA u>^> J-" i-fl t'tn-t "^ 1 <_£ Sa-ai*il 



Strategic Control j^, ^^ ja ^jj ^^ jj^ ^^ , ^ ]- ■ ^ J^jji ^^ ^^1 



Levels of Control ^jlutil ut-_-> 4j_S>.I ♦> 



Uil-Jl Up * "^J^ ^J ^ (J^J^ <_£^' LSj' J ^' CSJ^" 1 ^ ^-^^-^j ^j^' u_-!la_i 
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Structural Control 

Lr it j-^_£ (^J-ll i-it^l Ia_aj 



d_LoLJuJI o<-u; 



.VI >^v, ij3l>a '_■«_'< (jJc >£p .-ij^ Strategic Control 



J i J j — ^^u i — s-^Uijj 



5JULI <jUJI + 
Financial Control 

Operations Control 



<LtUjll 6 j_4 jjJ ^J\j \ (j fl'^jjj <aj_u_u^J! lfl_al i n 31 jl LjiLai.) £j\ J_=kJ jl <L_aJalaiJ 
, Kl h cj^IUI i^jl t j'un U 6J-4 ^ ^jlj-ftVl jLjaj| ij <L,<JVill SjcLjj-aj J J -y*it 

Structural Control <_J%1I ^U^l >a-s ^Lill ^jJJI L»l .(^^i^jJI <JLacVI 

I j J ij aj 1 (j a'lUjl ^IVyll J^* r ll j.ug»ll£. >_a,l"i,^-a jLaJt| ^/V AJl^j ijUjll 6J-&J 

jj-a , <<<"!! (_jjljVI jLaiVL 4^=>UJI ^...i.'tll j^S-iS W^ J^-^j U^^ J[ d>*-=\$J 

ijUjll j_fl_fi cJUJI f- j_JI Lol . LjJ ^'"J ■ \)^ JjJ-j^JI jj\ a*Tt V ^1 a foil 6 j_a (jl 

J U\ *_^j ^Loi 4_^klJJ 3_JUI jjljil 3-»U>i -" a'j Financial Control i_JU! 

3 a"H J_xtljil jJAs *j"l "Ij'H (JjJJ-i-u-j A-^-j) jjJ* J^QJlj jjjLjjJl OlJ i ' i -> <AjLli 

d „u.u i J^aJ 1 a;^j-; jjJ I J-^-ljil j-4 L*jA>> J^^J Operations Control 
<_»Ujji-JUI iiU^I (jU Ulc .Quality Control cLa^lLI Sj>^ UwA^a^jU^JI 

.9 jiJI lift rt-*-a>» rJ^I J CM Ij ixiljdtiVI jl LjJI oljl j)U <L»Uj JlaJ oULuJI 




<_*L3_jJ I c>L»j!L.u.rt :(o —3) J^*i« 
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Time Control ^j>\ J*$a uw> 4jLs>JI ♦> 
j^i j^ ^i5jii ♦ Feed Forward Control ( Ju&utf f) jt*-jVI J*9 2bL2>)t - 

Feed Forward Control * 

^ I u .-j a ^ -|| J_LallJL v-j_JI J_a^ ^j •>■" I j *tl A\ SjLJjI 4_iiiUI 4_ilijJI LjL^.1 ^ "■ ■■ "j 

" ^^ tJ ^ ■-■! »* a«ll < ng"t j'i Preliminary Control 'LpJ^ <jUj ji Preventive Control 

^J <_atuil ^.^a.Tt ^Lk^'ij CjLsIj^jI J-C ^ '» " ■ aJK" J ^^"1 1 ,\^" J^oxJJ <? .oU'.H 

■Ulnl tj-oj .LqLaj d ».-. 1 1 ,»Jj ^jll ^j^Lll jU-^Vl j^)^^^ ^ ji ~ »^ .-^"11 II Lijj'i 

I „ < "^ ' '^' '^ i"" (j * " J_sLjLij|j ^/J-qLjlII J ' t" -v I £.1 \\rsC ^ (_J ■ -—•> — »■ * Lq ^_A U n t II I J_A 

oljX^JU ij^iwi ^ l-C_ftlft.fi .-v^-JoL*-i iJuX.J 4a^,<^JI ^j_3jj_bj i^Jjl jl_(J_o. Jj_o JuSGJ I 

cjlSjH<Ut ^jii^_ij ^JLU i—Lajll SjJsj 4^*!>Lcij /j-^ j-^gU <jLJjjlaJl < ' ■ "1 -v t-1 i^lSLoj 

Concurrent Control ■U&Ull j* 4+a\'jj1\ 4jLi>Jt . 

Concurrent Control £-* 'L-^ljl^ l5 . «\ ,i. > ,l j clJjJ jaAaaJI pUjJ Un^l L (^>9-j Ls> ^-l^- ^>^' 1-J-A j^j^ 

lt^^j 3 ^- 1 ^ s ^* Sereening ji Steering Control L^L^I ^,/t L^ . J_iiiJI ji jLaJVI 






aj_> ?- j-jJI I J_A ■_< ^j" ' ■ (j j-o-tA-l 1 L >u-aJ ^ Jj~j el ^ 1U , ^ M « * ft ^ j Control 

VI S^la£JI LjjUjJI jjUJ.1 ^ JjU Vji jj^l^aJI ^llo'i J-<i£ <jull« ^J J ft u - , , . 1 1 
j^AiLiii outlo ^J c^Lq^JjlII L_!l^.^J^j£j aIoAJ_ujI dJjjS ..LfuJI I j_a ^ JLLo 

.< U-^l J^ ^ aJsA^ljJ 4_3jJ»-aj ,-.U-^l ..'.II ijyl <SJUI ol^juiJI JjJ ^ ,~<1^ 1 .'.'.11 

.^j^S\ 9- IjjVI />« I ftl .w" . .. I j&fl jj6 p>Jl 1 JJfcj 
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Feedback Control Juitfl! Au 2Utf Jl - 

** + + ^ 

Post action LjLi=»J ^-^-^ -J-Sj -4-»I-^*jIj aj-jili j_»_> J_&jlII ji cjlo.ji.JJ <->Uj (J Jx j^jj]=laaJI Ijjsj 
i-JiXfJIj . JjVnll j^-uu jl oUiwAil (J Jx (j^j cjLUJIj ^Liill (J Jx j_i$jill j_a Ja.ftlJI Ij-jb jj ^ «j Control 

^Ij c. ^^-n UbjUkjl jju ^LlLIj oULii.j'iM jjJt ^yjjjjljJI jtQj'JI iJJjS .iLc Jixio <loj~JI iic^i <^J^j ^J ^^ 

. SJ-iALuJ.1 *t|} "> ll (Jf 3 ij-* L^-*^JJ-"' u^J^ d ^a,a^^ u^"^ (J^ ij-* ^ j • ""- ° 
JoLaJ^I aj_& ji^-i jl ^ -J aL .'-l-j (jUl^lo ^^J f^ W^ Ui^J Lo^ic 4_iltU J&\ ui^ JLaS-VI olciaia ^j\ 






C^Lkjil 






JLaAaaJI a j^"( 1 an oLlLulII 







Ujc^o ^ij <jt5jJI £_l,jit :(8 -4) JS-ui 
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Sources of Control j-Uail u**> 2ut2>)l < 



,lj l^-S^ 



Internal Control ,. . , ~ , ,_ , . ,, - i- ■, ,-,, , ,^, ,-,.,. 

External Control t^jl^JI <uLa^JI ^JUIj Internal Control <uLkUI <M Jl 

External Control ^ fO " ■ **' ' lj-^ <^'-^ ^Lfl^JI «.V)-A u^J^ W^>^ lt^ <Li^lll CaIoUJI 

. ^^j ^ . ^ ^^ (.Ijjll jl ^j^iJLl J^s^ (j^jL^ JjJI ^jU^I Lfj di-^^ii^jLkJI 4jU^1 

iLS (j-o L^> .j^ ^i ,_^ <_U.U l^\ljl\ 0>£ ^j ,4_Jilll ^ ^-o^^JI 
^jJdLill 4_iS Oj^-U (^JJI -i-Jd^Jl J_aaJI J I <L ^ CjjJ_^J| al—^jVlj ^<-j '.II 

4^jLiIlj f I^VIj c^-^JI J! <iL^)fU ^U4*il U^&j .ijjlil ,-. K ja? "U j 
u-o ^^Vi l ldJ& (^1 .<_Ji.UI IjUjII v^'^?- 1h:j*^ aLaIaVI ^j-lAJHj <r Uj_»V1j 
jJt <_pl.il I <-jUjJI jIj^JVI (J^jjLoj Ua__x_ <___JI ,j__ <__!lt <-_-j_s . ■ It-ni LjU^I 



. ^^-Vl t2: La j i s~i~\j o L_ij]__j 



i , ^^1^ * Type of Controllers 

Internal Controller ^ r 

jU-i j <+=_ j) ,> jt Sj u i nternal Controller ^l j ^Uj jL^ J^ ^ ^li^Jl ^U ' 6^ 

i >^lj_]|5_»t5 J Jl jfc LJii ~ 

." " ,,., , , .-jJbIjS^I^SLaj JUcVI oUkitj .External Controller, _a. )Uk,_iU) "jU-a. «i 

tLuU^JI "UiajiJI j^jLxi tatlLI * Sr fa* 7 -^ -^ " ■ J 

.iJiiLi ^LJUij ;u.?,-.i ^ -^^ j*^- j'' ^^ !( T*t" i Mi*i 1 J^Jj L4J ii-aLk i^Uj cdI^^j J^ ^a LLkl j Lg_L£. 

External Controller <L ^ U! <L e U -> J1 J^>^ U-^ 5 J>^ cr^ J UI J^^' *-^J ^-^ <-J^I M^V 

^J-iLs^JI ^iiaaJt l _ > ujLxi iakiil I VI " • " - -- • M I < ' --' II II- 

5j>^ u-lc CjUj^J cdIa^j JLlA JJI^ . t a^^ll 5. L.I a»rU1l .-.1 >•,-.. ,1 1 , ■j'.i'l.ll 

jljnil LAoI dLjJsj .4JJ^J,I Ij-uuJJI (j-a-j-is j_A l-i-uiII Jl (j_o jJTgJIj ^LaJuil 
*-*! -jJ-021 ,j_o iJJjj ^-Cj ^JLLjlII vjljj-ajlj Jj_i-aj iTjUajl i-jtSj ^jc ^Ij^i M ^ 
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. L^^aAj iJl^t jjI J^U= <£j-^j Anderson <Sj-^j Ernest & Young SS^i. Jio 

JjJI JLatVI CjLakla ^jj 4_i5^il cjI^j-^lJI yU <A_>^a J>S£- clliA 0>^» ^ ^^"J 

jL4^ J_iu> ^ljl3>JI J iSj-^ : \ 5>4^i jl i-JUl 4-ilS^l uLhHJ f^ 1 ^oUIl 

.^aUJIj d,» j<^l l __jL*_aLJI J-oC ^IjJ c^iil jJL^I .-> - >U"tH Sj'Jl? ^ (J __jlAi]l 

Areas Of Control J Wt u^> 3bl2jll ♦> 

Physical Control t . _ , , „ 

CT^J^^'^M^ .J J *_> U U - <->- L> u- . ^ . w. 

J_Ju J— aiU 4_olLI jjlj— II 4\jjUI 4\jLs^JLfi 4_jt.ll M j d ul ajUUj d t J ,7. t | |j 4 pill :_jj!j_ll j^ <L_ j _ijL j u1 £_lj-i1 

J _._>, — =ji ji ^ — ui ^ i ^ ill ^ _^ U( ^ ) ^ I) ^ ^^ ^ ^^ ^ physic^ Control 

Human Resources Lg -^ Human Resources 4-^,--, til jjlj-L! (jr k 4_jL5_>JI La"! . I (jt"n i A j LfliLj-^sj 

Control 

J c^LL^J! ^_lc ^U_>JI ^ ^JiSj i-atlll J ^rdoL»JI jj>^j vdJ^J ilT^J J^^ 1 l5"^ i^J*-^ ijr 1 -" '^ 

ji*^ Lo,!^ jUcVi u^ informational Control LpU^kll jj^ll ^k ^U^lj .^UISUj^IjI ^ 

Informational Control ^ ^ lU -> J1 U^ l^ 1 J -y^ 1 '^ J 1 ^ ^ t&i ^^L^^^ 1 -^J>JI ^>^LuJ 

"^ t^^j-^^ > jJjlIj l_ ^a^ ijLilio ^y^Aii jzW ^jli^l (^i Financial control iJUl jjl^ll 
1 1 vi ijl^^lj ._>_-«-ll ^ ^" oLoljlJVI j i ^j^lJl jj^,u11 L r s >^ Lo ^-Ij-t-u <-ilLll ^Ij^JL 

Financial Control 

^jiijij^ijui^^i. Control Tools ^Qyiuljil :l^)b 

,/U y^.Vl £Li_! CjLoI \ZL] I al 

4_j,o ftaC. Jl <_^.LiJlj J.. aB 1 1 ■-■! >IU"« ( 3Jj * * *^~ -"M 4_uLijJI CjIjJ^/I JJaju 
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^jljVI oLjl^l c^ l^ljljj ^ Jill oljS^lj oUj^lj ^jLaUlj .- MUU^t L, 
JaS<Ll j!j_tVI ^j^j^iJI J_^| ji j_iUI J-aaJI 4^aU3 i^.t u „l ,,.i< d ah^H 

uJj-U <UaL ^ j_iilll| jJalj i-j^jlaVI CjLjl^uil ,^_4 JajjJIj J t ...T.II -v w",..", /j| 

^J S^^ 1 oIjjVI -^ ^ j_4 U ^^aI^j ji j_£^ L^U lilAj .^^Ji 
<_j13j j'l 4_LLij i^L. iia-ul ji^l i^iij L^j^ ,:»j^ ,>* i^LS^I £jJ> .-.LI .W 
*k^VI ^ oLl^ 4_,l5j jt JjjV! j-e^j ^ nj hnll J-%JL ^L^l^ 4_J%i 

.iJlil ^Ij^JL a ,*•*. *^"r, 4_J|_o 4_iUj jl iillLLil 

Financial Control Tools ajat^lulj:! * 

' 7 ""'i1 lj ^jj^I ^LijljJ.1 ^-a 4-JUI ijlS^l j Sj^UII ciIjjVI |^jsi jl 

:jL?^Lt LiA lyijlrt'n.Mj .*LJUI .-.la j,v,<l lj iJUl 

Budgets ^UjjJ^tuljjt^t . 

Budget iijt^jil ^ 

„ . _ _ «-^>J^*_° 4-loZj «Jak Ji^j Sjl jVl J_u 4_A$_a ijulS, Si jl oL "J all y~*~ 

4 olVtnl l ls-^ LfljU <Jjo£JI 1 0"^ nUI 4 ^ jVtj .^U.VtVI ^j_a LUl^ J£Jj aLujVI 
4_JjljVI oLjlt.uJ.I j| ^L_uJaVl I i » -ua ^_k 4lijlJLaj ^Ijd .... A Si\ ^Lifl ^ bjJS 
LLA^ <jj^1 J JLatVI L^kla ^J_aj CiUjIjllj .^j_kl Jl S_pj ^ d ah^t l 

' *^ n jU ' J L^UI^l^lj jjljll Jx^uU ^Jr. f Ijjil ior-Lu^ , JjVI i^L^i 
.i^U^L 4_^UJI _>^Uil Jl^ J lj\S^\ Sd^Lu^ ( iuliJI .^Lr-jj^ilj r^\j^l\ 

. |k I daJLjjjV I Ijji ^ ^jLllJI ^-S^j iakill JjIjji -w I w " ■ . .y J^£l JJj Jla3 &Jliilj 
tj^ojj .•UaJaJlJI ^ld^.^J!j ^IjAaJJ t |jVl p *t^" <jiac J j ■■■,"<■ ^Ljjljll (jU lj-^.1j 



-tjAij 
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. U^ac-j ^jVlj ^l^il Ji^ ^iMinjll ^1 j^.^il <aK cjL^iiJI 4-»jl>a • 

<jlo ll .1jll 
^j^jij <L&kiU ^ ^L^lkilj LTjIj^^-jJiil >L*J1 j-.-i^Lj ^l^iXi ijjjjij Liirjj-* • 

' ^ ' J ' ^ 

A wi , ,, M1 i^.LLLI SjjiLII JjuJI ^LcL-u J-oaJI *L>j'>° • 

'(j-ij'Vi SjjIjVI ^LjI^JlI J! U^V o^jr^J <j15j1I Jj>-u-aj LiaJI CiljIjVI J_t3 <> oLjI^ll j^ij 
Jc a^L^_k jJi\ 1 j_4j o Li j 1^11 jt J-cl jj oL>L^JJ i frlVto J-o iuJ^I 4^jLiil ,^1*, 3^jj iuOaJl aUJVIj 
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t.jljil jlacl^^jill ;(8 -5)JSui 

^u_fiJl (JjjjJj 'UjjUjj 4 j|ji , t i. 1 JI ejlj-=*.jJl ^L^ujj s J ' -"* ^ J f Laia.1 3-J^ (J-£ ijjljil j .^ ^" La SjLtj 

-4** J^'j ^j'j^ ->l^| <-«J t^-lt oLiklll 6J-4 ^^Jl ^j o^^ju ^ oIj^.^1 & ja <ulk; L ^jjfc ^}IL}U 
(j>*a.ljj ^JuiuiJI je^-Llj f LjJI .jJaljilj <-^jljll ji j-d l^J (jLi l^-^1j 1-4*^^ ^Lu_fl>U ^LJkULl ^^ -^ 
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Financial Ratios 2UU1 

^Ls^il I jja. 4_a^ cjIj-J^j-o ,jjfcj Financial Analysis JLL1 J_*U"1I u ^i.i_t Lo gJb ^ v i,.n1l ijjb ^1 

Liquidity Ratio 4j^uJI <U*u . 1 

J^Lk. Jj_a d t , , . \ II iJ_A ■_>■-■ -»-"j .<_ilLLI L^jLolj^JJU ^Lfl^l (f^- JL-a£-VI 4-alaxo Sj^ tj^ J^J- ij^ ^J"-^ 

:5JtUI ihUJJ 
100 x ^= "^ ^^ = ^^1^ 

d ■%. I -». II xlc 4_»Jj1ajI 4_i_Jjj d t .\a\tl I 1 j , s* I "-1 jW "I ' <l l-*.l«H L^jLoIJjIJLj ^Lfi_£jl ^ii. <Lalalil SjJ^ ^» * a"j 

* "^'ll <L!^jj_uJ LajjLo LuLlLo 1 '. 1 4_u-uj jLaIc.1 ( jSajj 

Current Ratio JjL&I^mu .2 

:4Jllll iljUlL Lj-lr. ^>jjuj <Jj!jlll a^h^-^IL <Ujl jlLI Jj^aVI <JjULa r^c SjLc ^j 

100 x =J[jljiJi <w> 

Debt Ratio 4li^jat^u .3 

jj_a i^J^C jl jj^a I jli 2 L> * r,]X\\ \ \ ^ >1r J ■ ^-. -s. " ^Jul Jl^_oV1 P j&^.a iJjljLa JjLa- Jj-o 4 i r mil iJJb t_jj_u^Jj 

100 x ( - = ^jj 



100 X 
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100 x ■*»»".--»- 



6J-4 J^fl ju t (jl .(j^JJi 9 j- a . t >_o L^Jus l___j^]__a _[_j____2 1 4-^ P j_jx^o ^jLujlj 4_a1_u11 4_<___ ^ I -^ ^ 
i^_j 4_ij ! jj__*=> 4Jjlj^ (jl ^f-*" f* V-)"^ ^S* lT^" <1 - ft ^ ^ *>jS& jUal ^ _L=wp (jl ■ '^ J O^J lSJJJ-"^ J" '' J-* '-" "'^ 

, 1 ^ Lf, ^J <ft l a lLl ^U-J (J*^*- ^j' J *^ lfl^^>" ,3') ^jaj 4j_aojJI 1 _u-ujj <Jj-__JI 



jjis L 



Financial Statement 2CJUIuU>^aJI . 

4-Jwj oljliJ 4 olVitl ^ ^Ltl a_j__>j>JI ,j__. ij^j-t^ <_iJ LL1 ■"'! aj..'.<11 U-" 

4>>«di Vijfli ♦ ^^ ^>° J ^*-* ^-A 1 -^ S^l ^U>____ll ^1 ^-Lc £L«_I cJLlij Uk±* 

Balance Sheet ^jui^j Balance Sheet <_^a*JI LiiljJLl <_«__» <JUI oUj^ll <_j_1j ^I^LVI 

, . „ ol_^-^lLn i.Ti^^-c SjLl£. <Lu>^a*JI 4_^1\_lIU .Income Statement J__.jJ1 

.LJL ii^j ">■■■" <__*-a 4-iioJ £— '-ajP < *-^_Lr a ^ ii^J^JLll ^Ujljjil l ^=>jAJ La ijLcj -^Iula 4 i\ A j <Ua^J (J 1 pi *jIU11j 

L^Jui (^IS Lo cjL->jiltA,il <Lu-allu cLlJSj c_--_11 jl L^lo ,Jjt jill (Jj___ ol Jj^-jjil 4-il5 

Ji-_JI ■ a->.< <* 
. ,., , , . -LoVI J, 1,31 t ol ■, i i___S 

Income Statemenl - • J -^ 

i^a jlli * i_su ^^A* J^_L Financial Performance JQI *IjVI _A>^ J-^ 1 - 11 ■ '■• 1< ^ 

1 — g_La 1 — __j^]__a < — a taiU Cj'jIj — tl l£. J.<u, '.o-^J iSjL_C 4J _u UtJ ol 4_ilaj *j" a 

■ Sjl in ^ j_l L^-jj (_}L__ <Jj____ J__.jJI ijL___ ^jJi. Sjl jVI J ■ ^ -* " (J ___ l(j"tij j.^ a 

4_JUI L_. i iiiJi. i l i __L_u__J ,J-i1 J_d__lll Jl -^ » (J 1 ^__k____Jl _yA-ii__JI ^j-i CjLojJjlaj 

.<_J___JLl 

Operational Control Tools 4-tLi^lAjG^JIu^l ♦:♦ 

jL^-aVI Jjl _j_i ___UU <jLs^JI ^JajjJI I_l4 LaOaIju i^hH^ £-jL_j JjUuj cilia 
<a_L___ oljJ- 1 ! a_J.1 (j-^Jj l_>_J--» (JjL-j_j,>JI 6J-4 fr j *i"" j__j .^_lj__ La If j w-i " 

^ ^1___j___jVI 
Purchasing Control jbjuilt^J-c^jlijJI _ 

*_iac_ ^>_JljJ» ^j£- Jji3_--II <_l Cjul__ <a,. j jojj aL^-aj Jt ll-> na-t O L> j--t---t I a-i_a5 ^1 

<-LcU _jl jt J*M-J_. j-o LfiJ1___ 4__alj_a (_gjjj- A 11 t>«j r^LJli^Li <jji__ll oUjJ___uil 

_jl J I 4 jlr La SjL_j JjL__uj _j_a J. a"t L^loljlj J * j (j -^ 1 1 ■ a ^UsliljLlI j X f - j) a<j 
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jj-6 aj U't ..i^U S^j-£ ol jX^ «.ljjiiJI j) * .XII p ,^ -^ .-^ d ^l y t l| >i', ,, " ^i 

Inventory Control jj^im ^ 2uli>II - 

4_Jji jlj_a JSLlL ,j ^Ijjj <ukill ^1 j^^a ^ ^^j^ <■>■ <■>** uJJ^' J* ^ - " 

^jJc jjlij L ^ ^>>M jjj^JI j^-i-^ j-& <Q_a jj^jII ^U j^till j-a uij^it 

Economic Order Economic Order Quantity ioL^laVI i-^l ^^4-^^ Lo ^ Sj_aI*JlI 

Quantity 



Ujj " EOQ = /l^ 



^Vl E Hi>i * j^^ - ^ ^^ ^^ j^ u j ^^jt, LUi^Vl ii£ = H 

.lust-in-Time (JIT) " " 

^^^i^j-ikiic^i J ^LuiUJa-iiij^lkll oL^-XJI Jj^i^i-i^ Just-in-Time " ^Vl ^LuVI 

^ L .Zero Inventory '^>^=JI ^^Lil" ^^^ 



Break-Even Point 



Break-Even Analysis JiUiJI Ab^j J-ubu . 



, H U=^JI JjLaIJI 4_kll> j^al,j .JUtVI J Li^ui iuU Jl ,_JLuVl )5S1 ,> 

^Jl^li^iJiJioi^)'! U^ 1 ^- 1 -" uJ-^'- '.^.' S^ 1 ^-iJL^JI ^4_JUI oIjI^jVI L^ij^gjl..." jJI 



243 







JjUDI 4tfc :(8 -6)J££ 
(r^^ X SjajlUI <iiSJI) + <jl>£JI 4iKJI = Sj^^JI £jLija-L* x 4£.l_dlj <->Vtll jjlja.^JI jjc 



41*1111 OllKUl 



S^tilll So=J^JI Soa.^1 iaK - 1 



Sj^r^Ji Sia.^J! n_u 



= JjUlJI <Lii 
(<Lii*JI ^Io=^L) 



Jjljj 4-aKJI t _fltll£jJI (jlaij <^^l r.^^' f^"^" JA= ^ U-^ <jL5^jJI JLa-a ^ 1.1a. <Lt^> J J tail I SUV> jualj 
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Total Quality 5 j^| J^ 2U5L^>^ | 3jl3 U! ♦> 

Management J-* w - j- ♦ v~ 

^ ^ s^ ^ -±± Statistical Quality Control 

, ) a j <? a l"-^ t l .j^.l -v"\ll *.w ^ Ui.Ald ^ ft \\.\) 4^1 ,^ -Jy\ A^\lji\ JlS-lI>-j 

J SJJ-^JI ^.A-i-^j j.al^i-l.1 ^ ... 

j .u-.iidL.r.-.ij .ui.v,-, j< Total ^LLiJI Sj>^JI SjIjI^a^jJI ^ J £^ j^i ^jU\ j^kl lA^c^S 

Uj^.^ sjj-^ji a>^ ob d .^u-.- a «IV; jUU^uu i 'J07 11 u ,, jj < " J**:c;'^h Quality Management 

5j ^' j_Ul! Quality Control iuL^u^>1 Sjj^JI ^ ^LaJI jl .JL^VI 4_*Ui* 
Quality Control 

.-, 1 J-.l l ^ ^l j r ^1 , f . ^IjlLI ,j-Sj^ CjI ?TtMj Cjljl fttl l ^ J^tJI ^jjJ 4-ul >r»-J i-JU^I jLalfcL 

wJL^VLoL^lillj jIj-LIj laj_LL ^q cjIAi£ u-i^-i.n JJj,^ 0^ 3/.1 ,^ ^Vl ^.l^ll ~.~~j .Sjj-J.1 oli-"=»ljilj 

(^ 4- 1 .> . ; (JAdi-a CJjtS I jl La ii^xl pjLliJI Jfl^JJ L^jLuuLlSj L^jU_c-s>1j^ Jas^jJj C^C^' 

Sigma -6 mi i - ** - - m -* **•* i - f 

vuL.SAJ >l'y-lJl U»! Sja_=JI J=la_i^=> ,i Sigma -6 , _oal q ,.uLt-ll J j t^l l , , ftm \ 



iij^kll cJJi jjL t> J[j1j /99.99 Jl J^=uj ijaJI jr Llj>l V^ u^ lj^ ,iA J 
.olS>ill t> >^Lj fj^l 3^j Motorola 4^j^i ^ 

Structural control Tools auUay^ll 3bl3jll uljdl ♦ 

<_,LaJ1 ■ -^ '■ ^ 0-^j .oLakill J 4_a_j^_>JI 4 ntvo/l . k li^" JLiiLjj < fth'it l 
^y\ ^Uuj 1.1 . . \x\i\\ pj_jj «_ SjlLl frljVlj I fl\'"'"j <-=>-jJj <_jU^>J1 (j_* i_sa_jJI 
axI^sj oUl>?.Li 5j^^ <jj^ <f» "o <jlij lS ^g jjlj Beaurocratic Control 



Beavrocratic Control 

^jL <jj.ri^ll <jL3J1 ^.c^j ^Lill ^jJl (jt Ca^- J '(lP') j^h'-^ l > "»^* ri J^*-i 



J OA*->j 



. L5 s : jiiSJii j%Ji J <>a oLx^jij <_uwj^JI iUu /> i n " < j njUiT* ij^j ^^yij^ (JJ^'j Clan Control 
JUJI ,j3l JJl ^1>^V! ^uL-ui (J ic ij^Ls <jUj ^ c5>^i *j^ ■^> x -= lt ^ > ^^' t " ) 

j^^. ^-ll 4jj_uL=»_oJ <jj^o ^£. 4iUjj ^£-'j^J ^r-LaLtJI J^5 ^ 
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Clan Control 







^-LLaJI [jliijl 



UJ^ ^ J%^ f'j^'j ^^J 

Ji-VI J! ^Vl 



jj AJjj^-a 



4-iU^JI ^^ij^JI 

« ► 

« ► 

« ► 



4-akiil 



*■ ' « ■ ^ * 



« ► 

« ► 



4 flUiij t_ilj clj J cl^a 

4jj| j 4.1 Uj^ O li^A^-L I 

i uuLfljj re Ldko J £jlA 



iiljijjiJI i.UJIjij^^.JI ijlijjl :(8 -7) J£i 



Strategic Control Tools a^uljtoVI^U^Iuljji * 

Strategic Control U*Uj IkiO^! 4_*liiJLI ^1 ,> J^tUt jJ ii^l >^l 4_,UJ| ^ ^^ I j| 

L$ ^jt- ^ J I ^ >ta^1 

o OH f-^ J^-"-^ ■' L ^P'> l - co ^' Lg-fllj-^ l>t^-» ^W^ ^^-^J 4-lJ-JI *_*> ^JiU 

J u^l^ I^^l^ ^^; jj-^V! j) ^jlc 4_*kJL| Sjljl ^jjjlS y^LL^ jiJI oIjjVI 
^IjJI JjLjj <-jjjj ol^Ul^Jj i^jaSLa jjjLi^ JUk ^ ^U iaJlkll ^ >'» lj-^ll a 1a 

(j^sj-aJI v^'j^ ^-LllL o J. ^l aJL Lf^Li^ ^j-^. ^ Sjl jVI I jjl<- ,-.l.^ ^ -jjl g t ^ M U 
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Effective Control System lUbttl IU2j)l fUtt :Uulj 

Control System ^jlijil f UaUl ♦> 

4_akli! j LS -&J! Sjl jVI ^U^ j_j_^ Subsystem ^-^> ^ Lti iJLiaJI j ^ Jlj-aJI <_tU^JI *.L_k: j,l 
ijc^l <_JiiVI ^L £_* (j-c^ill ^ UiiJI 1 j_a J^c J-fllSi; ^ f i i_i ^ JJIjj .Overall Management System 



.-.MA, ,\a 














.".M-v ,\a 


ir 






1 




o 




' 




qLIaX 






1 




u 




' 


t2>l_^_yi_o 






C»U.ji-o 











J ^L^Jl ^>i tj ^IjJ-Ll SjtL^jji ljSi\ Lokil j^^^ Jtv t < 4jlijjl *Lkll Lr ^L JJ VI ^Jj^ll j, | 

CjI dt\£ --J oX^J-a^ a Lisa] I I j_4 CjL_J^q «Lfl>*-o Lijjl La I jjj ,4_k-Lfl <L>L3j J!!>Lik. Jj-a Sjl J^U KU a I tvJ I 

<u^ , a 1^ n i_i\2j j_£± (Controlling Process) «uUc Lai . U^i-j cjI jju>j Ch^j ^Jj' j '>°j ^J^ j j'>°j 
£-^j ^j-lc- ._. > .! ^i'i" (jaajuJI jjlj < j aajjJ I pLiil i jj,,ajjjl J_AJa) 4_tLJa^J ^ L l<"« cjLIa^ J}La. ^ <Lakm ^J JaLioJI 
Cj ^>= 1 -* \j±^ f^* 'l O-^ ' ^"'^ -Lh>^' jLiJlj jjjLxII *_a (julHI (-1 jVI iijliaj ^ I j V I t^l^sj <-\ jSU ^LaJJ 
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4_JLc otj-tij^j <-»jjJ <^l -lH J^jLiJ 0- p 'jj'^lj JLS-txjVl del" A. a JU'.U I jjb oL=»jJ** (jU Lftlfc .(8 —8) J^-iiJl 



( <LJjl jljja '^Lc Jjtj-o ( jlj^l :J^-ctu 4-tli^JI 



► 



LA_;jli>JI LjLJL*_sJI 



J«il 



^U-iJA 



^l^a.1 ^1 J^I-iJ is 






U J 








^JJUUj *_a 4JjULl 









• i ^^J" 1 "~" * ] j?*l iS 



l jLiJt 



. J-ajJI lalsLa. JAA»-* • 






>U->1I 



1=0} 



4jjIjVI iiiuJI J*l£> 






<jl5jl f 0ii:(8 -9) Jdi 
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Effective Control System Characteristics JUill &QJ\ f\Hii\ jaila> ♦:♦ 

dV.,.^i i ^I^JI ^ L^iAj UjU VtU r U^^^^l r Uii J.I£l jl ^ integration >L£tt)U 

jjh J_*l£i]l Ijjb jJiJ J>UI J-Ail jl .^j oL^I j^lj ^Uajjj 3>j ^^W ^-^ ^d>^J 

jL^JiVI j' 2 :V a ^ *jj^ 1'uU^". ^1 ^^btil £-^ *^<-l^i <jU^I ^U^J^aj ji ^^? UmUvJ I 

.<laidl j*o-*-i ^J^' 

^ fjj\ JUcVI ilJ s^wdl ia^JI J c^ ^l^iiiJ LL^L^VI L^> j^I, -. Flexibility 3-Jj^l .2 

.ol^iiJI ^ Ll^Lutf I ^Jt IjjU ^U>JI f LtJI j>^ ^ -^ '^ <>^*l j*h^j ^^M 1 
j j-laju ^i jU . jjjiJJ (jJt £jLsj ^U^> Ue-^J Sj_)jt cj! ->"'in gm <iJiia jl jJ JL11I Jaj^j Lf lxa 
jjjiJJ r U>i jU J^ 1 J 1 v^ 1 i ^ , ^U | <>*^ ^ L ^- 1 cL^IUli JLjlkil UJi\ J\ji\ <*^ 
jljll jit jL£ I jl ljjflt'^1 i_iL*JI j>£ij .^Jl* ^j>^ ^j^ 1 lljb t> £>I^V ^^ ' "J jl v^ 

*;u> c^K I Jli oU>i! Jt LLuI j^^U^^L oi^ ^1 o\JJU jl :Accuracy a3Jll.3 
i^JJj ^oLil c^j^ll J ^L,>il ^U ji j^ J^ 4*^1 c^jUl ^ V :Timeliness OdA>in .4 

jii C ;—^ U->ljl ^» Jl uU4^ J^> ^! U^'jl cU J-^ ^^ t> S ^ U ^ ■ W 1 - S iiii^AI 

^U! ^U j o- J^ii j^ Sjj^j <+£ Je—^ >^ ^ Jl ^^ j f ^ °! 'Objectivity V*W * 5 
J J_^ J^i-° u-° 'j^^ ^ ?^ ^ jil ^' ^ ^^ J^" * ^ SjJ ^ -^ J ^^3 i^j^t pIjI ^ji. 

Cj^ j ^^...1 1 ^^^ J_^lJ1 jljjJj <Jjja1I Jji^JI Ch^ ^UJI cgjl^ij Sja^ ca^^ 11 ^J^-a 

40 _, iijli.) (.sjl.i 60 jl r UJI I jj cJ-^j ^jl^JI ob '^ 4 Jl d^J v 1 ^ 1 6' J! > VI j 1 ^' 
iijj ^cjh^j^ ^i jJh^LUI^^I jl ./12 ^jb J-^-11 jljjj*^ jij(^U.I fUl J&&5* 



249 



Indicators of Control System Weakness ^Jl3>)l ftL&LN Ju^a ui>£>* ♦> 

J_^j -^^1 ^UL. J j±£ u**^> J^*\j^\ Jj: 0' u^j ^j^ ollij ^l>l dU Jj o.m^s 4^lj 
>^ * jLt ! J! C^J -^-^ f U^ j^ U JUkia j ^l^JI f LM J ^ J^ ^1 ^I^Jil ^^ *Uji j 

. U^£.j j-LoU S^ajSJI *-/jjIll jillo ji ^IjLkU! 
lU*JI uUjj J*^ s ^WJu> v 1 ^ 1 j^> t^j'j f^L^lkSj fAr^j |Ubljt£ui s^Sj c^WI L^ p. at <♦ 

.4JUI ^.La^l ^I^JI 

.^LLiaJI 4j15jJI J i L u a <_iJu-uJ I JJSJ .Ux^o ^J ^Jr^\ 

.iJ%JI ilS^Jl l _U«i J U 3 I J J^ aiij jjl^ll ^ £ l^lj JjjVI ^jL^ij 
ls-^ U^j±* f^j i^ulji— VI LG_>JI ^^i ..^u i^jUJ! <1lJ1 j 5ji> ^J>I>| ^ 4l^ c.G'^ <♦ 

.•UJaill ^JL^J Jl^ J^-lJo A^n <J!^jJI ioljl 

^*^ <^^i ^LJI ^L^LJL L^A^I^^ i.OiiLI j^ ^^^ LL^ ^^ ^JU-cj ^U!> ^j * 
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Control Resistance and Overcoming L^dk uliDt J**j ^j13>JI 2^jti« ♦> 

jl cj^LjiJ-xj JLut Jjj^j Uqjjr. <,^U. jJ-oL*JI J^ j^ <UjLa-a <CiLJ 1 i_KiJLj jl LLa^l aW~^ <^.'jj La I^j^ 

: JiV! ^ ■ jlft-^'t Ajl /j^aj La <LLa_>Jl iLkJ <LojLa.a ^Lj-lo1 iVl j-« (J*^J 
:Over Control IfcS $)UI 2bli>)l - 

LaJ-l£- I . ^ j . -^ ^ jd_oL*il I ^ <* j » ■ a a j 1 1 «luxi J ' . -"■ 1 a" 1 1 « >^ ^e-^- 'J-^J-° C L-*L5^JI AUaJ (Jl9~ LoAJ£. 

U l a*>1 l d ^ , , , \ \| \S «\ Lq 1<* J— *>* ij' ' ' ?• ' 4->Ls Jl aU~lj jjl . I j 1 * ■ *- 1 a" l JSjj j-iliLxo (JN i V< t a-^->LjS^aiiii uJ^'j-i 

J^Jj 4JL3j Jjt cjIj^^ y jj^ ji ■_■ -^ jlIIj <AjwL-iVI ?U.t.'tV1 /) Critical Points J_ojl1I j i^>aJl 

. I ■ A il isJJ^^i t_ulji_a \-tL_4-a 

: Inappropriate Focus uwttl ^46 ^j^ajUl _ 

Jl !iio_oS . U j^-" a" jl I j \tU" J^jJ da^, All «_^£]| ^>ajL-»1I t _ s -k- LjLp-i ^LSjJl illiiJI J-J^jli J>5e ^ 
j-,y.u-& J^J t^/uuLJI <J jV jL^*-^ f-LijI XjJ^j Jj-IaJI jT> ■■"....' jj'^> all J-oVl ^ ^ L la aU ajLjj (j-k J-j^jjJI 
^LjlIIj ijLfljJl aUsj <_ojUi ^/jljLJI ^VjjS jU. At .ia <L)jl«.o <Uii ,_jIjjluV aUjVI ^ ^j^aL ^'^ VI l^^V J b ' ^ 1 ^ ' 
jU'J I ^jAJlj Oj_^-aJI J^ L^"-* 1 J-^C- J'"'" t-""jH t^jLa_aUiJ! SJjLuj't J j'l <LlsIj^ iLliJ jl-S jU j^j .isJiaJJ <Uxii^J1 
.SiiLjiVI (Ja5 ^jjz iojLa-o 'l^i.ljjj _'■■■!'" jfAC aLI^J jjI Lg_x^ j-tliili JjJ 1 <x«JjljI t^jjL^J.1 jl 1 ( j "uf\ ^j fj£~ 

:Rewards for Inefficiencies d^U^aJI ^JL£ Sul^ab4 _ 

j ^ t aLjjVI i_>u-Jj aLSjV! aj-i olj^'" a^j aL5jVI ^^V* La SjIjVI ^s-fij ^'i jjI ^mill I j^_» j ■ ^i^j U jl 

La Lokla ^ ,y^L^2 Jl ^J .cJJj JLla ,<_i^!aJI jl SLil£lL jljJ jUJl ^llJLj „1jVI ^k. ^a.,11 jLa*-^ L^»l J 
AjlijAo <l1 ijj_iil LijI^aLI ^_a ■ <i j^. J ^iajLi 4-1^ JjVI - "'al l i^VL^ <LJU! 4jjjJI LiLfJ ^ La^ili^o jL^ 
p. ..al l Jl X J I iVl w",,.~ .tai .LAjI jLjJ 5000 6jlaJLo iul^J.1 J I y^C j^\ ^^ ^.m^IIj jlljJ 5000 
d >a<, La ^C J .^-^ t J ji^VI ^ ■ "all jij SjLi^JI JjJjS J-Jj-> 4jU^Lul^I CjJjjU.3 iuljijo Jc Jj-a^. ^ jl^ Jj^l 
L-*j'^ kj j;. " a" I I Ij-A ^ Sjl jVI CjJ_al£-l I jLfl .JiiAC. J-.-g>l^JI j-^-*JI jJb J-Jj-llj <L)Lat'i jL^jV Lijl^-i-o Jjs 
JjVI » ■ ■ ■ a 1 1 "'I ■ -^ ' ^^ " J_a . - . ■ -^ laj ^LUI ju-uiJl Cjl iaii/iVi tTjjl jj 4^ijLill <1 *t . 1 1 1 1 Jjljil ^j/~i t i ^> \ "u j^JjlIII 
■^ -■■all ^J J^.aJ| jl JjVI .-nn'frll jj-oa aJ_»J ijLi-JLLa Cjljj^.n \"\ ^J-^J *t-iJl^-oV Lcj_tJs^a ^J-C. j. C\ . * - i I J_4 jLi 
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:Too Much Accountability L£t& j)U« 4^wbb4 _ 

o>jlIll a j^ ^ ^JiUL 4_Lslll J^JI jj^s J\ JjU^ oLJlj iJiJI fl_k i^O. ^L^l fc^ ^ 

;Ua*ji cUi^j ^w^j ^^ j ^jUui jt caJ-l^i ^^ jjVi -c^^ j^u, <> ji j ^ u^l^, 

^Uil g-^j J Ub^l SjUII ^l^, ^jti. J^ Jl ^jj^ ajj 6 U s^lj Sujildlj s,L : l^i i 
Sj^il jAjUilj l^pLJij <^l^j| U^aJl jj^ cU^I j^^hj '^LiJI U . l^k jUttlj l^U^ll^ 



dibJIj 5il£]| JJ-l; ♦ 



How Much Control ? u>tbii 2ul2jJI (*%> ♦♦♦ 



.u.M.t-n 



Cost Benefit Analysis | jj <Ukiil l^L^ ^1 ^^ ^iJL^ <lLU; JUillj x^Jt LU>J1 f Uii J 

ui^jS^u^^Lkill Iju* j^ol^UI ^jJliijjU JWLj -J^U ^j LKxt 

Cost- jJUJIj UKJI i^ijj ^^^^ jl^VI iUi, ^ ^U^JI J.^1 ^^^ 

Jfi^ill i*5>U1 ,-LiJL^UIj^ijiil j^!^JI ^ L^s^jUj Benefit Analysis 

.jliiVl 6aa (8 -10) JS^JI o^^uj .<iuu> cULj Caju= ^\1j ^ 
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»J^ 






^fi 










4-iU^l *Uki i_iJl£jj aSl^c Caj <jjlill :(8 -10) J^i 



oUI^I — —j JxLidl J-^JL ^La^l f.Uiill 1a* 1-jJtf.j .<LiJlSi £_* ^UJI f.U^ll 0- 5-a^u 

. l^_Lo SLkjlil Jjl^illj tj " l r> i 7 i \ lj 
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jrf&l JUttl 2lLui 

VjUtVl tuUkla J_^a ^ iialail iuti^JI oljjVl ajfcl * L .4 

sJL^YI Juki, J^^l^l^^^j^^t^i^j^i^^^, g 
.^ti>JI ^1 jJlfi, ^ ^Ll> JXk <> ^jOkil ^i ^^ ^^ ^ , ■*< 1 

Ci,UI jjUi, JL^I oJj J! t^L^lj 6>b Jl ^ji a^ JLio c^^JI jLpSluul ^jtj i^ JLl^ 

. iiilJl ±»->j *\£)j J^ <3^iiJ| 4^Uj^l ^IjiVl ,> wa~.... J\ j<^ 
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^jLUJLSjIjVI .B ^jI^VUSjIjVI .A 

.Uoi^VLSjbVI .D i^bVliiKll .C 

jI^aVIj ^ I j V 1 ^ubu> jjj^j .B JL^J' ^IjVI ^ j-^j -A 

j_>^"1l .D .LkkUl .C rJ U"1 l .B SjLill .A 

^jfJal >§-^Jl (jV *l>?.f (^1 ^\* V .B ,-u%.i.rt"i «■'»[ .\-^"t.,. .A 

^jrn<t„ll LJiiiJI .D dLU .C djU->^ .B o!MA^ .A 

iijjll .B ,>±*^l C-^j oLiJI .A 

nJLljJI ^=^ ^j-« -D <J ! jj*Jl .C 
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(JAiUJI *US1) <laljlJLl .B jj^j'K-.-.VI .A 



/2 #0 / 

A. EOQ= / B. EOQ= / 



0//D 



C. EOQ = 



A /I™3 D.EOQ= /XZ 

\ H \ OD 



S^UI ..iJlSill .B <i,lill .jJISill .A 

^J\ JL^ .D iiKJI .jJlSDI .C 

i_j>a*JI <jLu*jJu^aJ >*^ SjjjJI (jJc <jI\>1I ti LojL^o ^Lkio Six Sigma (^Jj^-JI j^pJI *UkJ j*j .13 

1| ^"« aj^j ijj-" -0 u^ •u^itl 
s^j 43 .D s^j 3.4 .C s^j 4.3 .B i^ 3 34 .A 

^LaaJI frljMJ^fa^jj .B ££lol*JI Jj3 J^ JLc ^ IjlJI .A 

i M"^ ft La-a s"^ I ^1 J2 d fl *•■ j)*> ft . D 4_loj<jj ja *t,^ ^ ft .l_- 

:>fc(EOQ),I^U 

sa^j 1600 .D s^j 800 .C s^j 40 .B s^j 20 .A 
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j*Qt J^^ill 



afculju^l djbVl 
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£«OJrid4)l 



2uxulji*VI SjlaV! 



c l (j"-i .*U Uj a.-^" lj" w.VI SjIjVI ^ U . 1 
Site J < w . * ^ »" ly- ...VI j^iJLi ^U^jM i^Lflil ^a1 ^ U .2 



S<U 






iVI 4£.Lt*^ jJUJ i-SLjS .4 



^ .5 



r" 



S'Lajjtfi-kJ 4_lLlC a oL 



,vi ^^u^i ^^s .6 




iiiiij <^|jBj 




d t ->. t ~l ," . " '1 




(ilj^l O^L^^ ajaAJ 


♦ 


4_^ 




d . a , .->» 1 1 l 2)l'jjjii.l Jji.J.o 


♦ 


7-tl ■ ^M ■ il -^ < y^\ JA.J.O 


♦ 


(. 1 jV 1 - ' '^" Jiv J-O 


♦ 


uj 1 ^ 1 




■ tj . t,< n iJ l£. Sjij^/I 


♦ 



VI 






<i .-^ '**'lj" ■ -V' <i.liu> 


^C.l_Lj-ii LiLaJI ♦«♦ 


<Li^_ul vLwj J f 


I J A ! 3 J J nU\t 1 <JLljJJ *«* 


l^JljAlj 


SWOT J^ ♦> 


d.-. ."ly, ...VI oljLiJI ♦> 


JUtVI <kivi JjU"> ♦$» 



&jIjVI <*^> 
,Vl 
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: J*LUl Jb^JI 2UJ& 

^J^e L« i*^ l^\j IJJ ^JLi; jiJI^ ^^l ^^ jjjil ^jjj s^idJI i^Lil i^ fJ J| JUtVl 
*>^ ^LiLU j_U, ^_k ^xaJI <_*kU] ^c h^\j^^\ S J jVI ^1 .ol^du ^ ilj-=J <> <-^JLl J>^ 
<u^l>^^l ojjj^ jJi] .t^jl ^Ll, Jai^j c 1 ^ 1 J! tf J ,P **' '"■■'" 4j. m sLg ^|j_« L^k v*-;... - 

- L$_Lac ^ oUkiil cul J j! 4Jw . i^Imm J^j^ ju_^ Jl^ ^jjl , : ^ v ^1j ikJl^ <_^ ^|^ ^ I^^Uloj 

^^ ^Ul_i LU U^ ji VI J^a^ill 4^I>^J ^j£ UjlLI J jiJI C JUJI ^> ^^J| j^j^j 
a) d+*j -^U^lj f ^UI J Juan] I fj <£L^J( L^W ,> ;ixb| ^^ <^\j^\ S^ljVI J^ ^^ ^ 
SJ jVI i^L JfLJU ypJI ^ULI ^1 ^l^xL^I ^Jc EJ *i^ f LJI E Jj-^JI J J^l 6 jj ^^l^ 

.^jj| ^JLc J <j^ j~i|^LluVI 

Strategic Management Nature 2uxu)JL*^l Sjb^l 4jtub : ^jl 
Strategic Management Concept and Historical Development 

SjUII dix_^ ^jLUI j_* J^VI jj^*}\ Jl ii«u$ i^jj ^LjJI Ubjj^jj ^u^l^^Vl sj jVI j: "-" 
ju*A\ ^i^JI J^ ^ ,I^VI ^k ^1 j^ i^^Jl oljjUJJ a^^l.Mj ^LijJI 6^j^— J' 
3^^ jJj^U ^Jl ^^^l lj^ J^I^^L^^ul^^oVI jUjL^JI liA^^jJ^oiJ 

jL^^VI Jl ^Ull 61.S £jjiZ\ JJ j iJj .ol^^^ Ha* ^ j, : ? II .U^, La, ^L^IaVI JX^^^J-jJI 

: <J^^S J^.lj-6 i^jl jJ ^^al^J J I J^aj <iU ^jJ^JjllJI J^klll 

Cr*J .Sa_i^<lJI ilj^i iAjllo^Lakiil *j^Jijj£l USjUj .jjl^ll U^i^fljUj U ^ Jl d^.A^^J 
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^.^, ♦ *-» ^ (*«a« *■«!■«« Wto *>* - 

Strategy * _ . _ ( M 

....... CjI a— uje CjLqiLl^ a—o^s-i LaLolftl wjSI <Lia. >I1 a J— 4 ,$ S J J2I ^ >"> v n~i l 

.^jll sjjuu Utiii jijal j\ L ...j -:. (jj-^j jjV i-akHI j ^Jl j^ftVI ij^J ^JLuuij ijjl jVI ^U . t i W l J 

■ .Aj j l_>^ oLatlll ^jLs'l <-JjVI J^JI J^L-uj oV* ^J-J £-°J • L""' 1 t-W° 

(^fcffljt-tf I bjUVJI) U>jl> ^>^il 4ahiB)l : ttlftt *b>>U . 

ciljj ciJj jj->fJs Long Range Planning j-aVl j-lsl. UjU^ll I ,>g-kJ 4_xi*jJI 

^^it^jiJI jJi\ _ - <<""_* La jJ-L> (jAAJ-11 JjVl J-a 1 fl1_tft* 1 ^-lit V ^lia.1 ^J^ 
j^jJI 7- '" I j," ■■> VI t-j U-^nU i^La^ l_V^=w OjlJ-Loj ^La^iU 'Ua.j^aJI J_al^»JI 

JL^bU^^i-^jl-l^j Jjl>11 flail— Ij^^ljS^VIVLilll L4lo_^Ji^^^^UiU^j 

^^oj Luli LpLjl=^j S.^.' lj'.-VI Sjl jVI f^-ii (^yi^jjLJI j^>^l Ija <k^.!iLuj 

Effective Strategy 

3-^-. jjji t^i^^vi ^ o^j-^ 1 ?l — * U— LL^ J JL_AtSU ^ ->fl'tn ^^L^il jj— *j <<JL«i oL^u1>-—l 



Strategic Management 

4 !L«j l 1 ' '** '" 'j" "-"1 J '° "j 



ijit, .1 3 /o^-j ? ^u-.n jiJI dL^I j^-^VI ^ Effective Strategy <JUiJI ^ul>^oV1 o! 



-VI 
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4J>^ <kk ^ ZjL*. Strategy '<u^>\ji^\ jU JJ^j .<^\j±Ji) l^il^V 

'UajSlj^uVI J^S £_aj ^jii i^LxAj i^kiil , il _Ut1 jLa^V Jjl^JJ u ^j.^^" <l^ 

J M ^m, * Uiiil jj^ ,j1 ^ I jUj ^1 ita^uljj^VLfl .^Vl U^Ajlj Jdj 

Strategic Management Benefits 

Distinctive Competence Jj-LL ^ ijj^ JLacVl LJiU ijf _LjLi ^Liil a j_& ,j)j 4_^l_L <^Lill a jjts 3 ; L" 

lt^- 1 ^ ^juF^j St>A>^ ^L?-" ^j Distinctive Competence Sj_^ .-.I .l.lo 
.^lnii oUtui J ^ ^^^ '-r A *-^ej U^ -L>^H3 Uj^ i^kill L^Jl^ Core competency LAjI 

<~jlnii s-*tl ♦ ^^ ^ j^^^ji J ^j^i l^ y,-,,,^ ^,„,^| JJ _,V1 J Ll^kUl ^ 
Competitive Advantage 

o-« ^L^ jiij ^u ^ s J± Ail ^'j^ 1 *V ^jS^LLt^^jLi Competitive Advantage 4A*uiL£ 

(ji ^kiJJ /^j . L^ L^ljU^ t^^-kVl ^LakUl ^Ui,,,- V j;i ,^ ^>j J^U 

i-ji^ii ij-ilaii Sjiii ♦ Sustainable Competitive wl^UI i^Ld! Sj^L, ^^^ Lo jj^j 

SUStein AS! e antage PetitiVe ^ ^ * jL " J '^^ ^ ^° ^^^ Uj ^ ^ V 5 > a ^ Advantage 

^J 1 -"" 1 " i^--i^ Sj_a* ^-n> .Jjj>LV! l (j<1nj V ijj^s^^j Sj^ilo CjLJjUJ hVin Lg-ijU <Ii^L IjH] X J ^",,,^ 



LaLl^ <_Jkio c ^^j; jl J JUtVl <_«ki* ^_pl ^^^Vl SjIjVI ^LuaJi .5 
^-*ej' ^ ^'jU-° Ue^ ^! <-«Jiiil ^j-Aj .Learning Organization 
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.(_^^VI ^LakiU .-jjL^J iiis^jUl! L^jjL^ ^jo ^l*l)l _ 

Synergy v jljill ♦ .iatlll *lj>a.l t_illL* Jl <£-j-^ ^SjUI! jSi 

.i,>i^)>VI 6i» -Ob 11 ±^3 ^L^ 1 -H^ SjLj5 Jj^j 0- Ji^ ^kHI J uU*H 

Value cuili^ ^ ^L^i^^vi^^^LoVl^^loi -Value Creation i^jli .7 

^ Value io^Ulj . fJL^all i^U^al ^iJl^aj J^J^jJI Lfrlo ^"" ' J 4-ajJa jl^ 

LojLj La _Sj-L l-j jlf J n-i-yj 

Above Average Return ^ • 

jl -^ Jj 3-^=^' -i-J^I J- 4 .j_o 3 a^" ' Lo J^ -^ jj^a ^jtj W' ■ ■■ ^' *L<u< J I"**) 4- t .a.^l jiL,i,ii ill ^La till jS 

^^^^i^^^uii^i ( Above Average Return ^ujii^^^^i ^ a:u 



. La^LU^ J 



Strategic Components and Levels 

^jjjiLLiJ! otjAA jjj^j ♦♦♦ 

j jU"l lj J"''H J^l^£. JjJjiJ ♦♦♦ 

W^J^J j jW - Ii - i ^ j JW^Ij *^h''^H S^aaII oljAiJI :,j-aj ij^uiLol cjVL^ 
Jlitr* _--; -^j Ujfi ^^ciL^I jiJI ^VL^IIj SjiJI LUi ^j S-4>J!j 1 jh^ 
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Scope JL^il ♦ ^-j, j>iaJ , l ?j _ c ^^ ^ ^, j ^^ Scope JL ^ ( U1 i _ illL( 
Resource Deployment ^ * u J^ U~ (^ a*""-" 

W^ju^j jji>ii j-^^ <^ ^1 ^VUJJ ^jAsl Lgjuj^^AJ^j ?jl^*;,„ II Resource Deployment jjlj-tl 

.n_iLii!l J ■ -^ a| Jja~-~ ri^ t I j ^ . , ! ^ 1 \" 
: i_S Jfi J 4 r^?^,> Ll - 1J ^l ^^JJ J^»J <£-Lj-^> iiia^ ^ ." Ij,-. ■ ..yi Sjl jVI 

Corporate Level Strategy ^t^i ^rp'ju ' ijjlai- _ 

Corporate Strati % <f~^ ^ J_^ij «J^iJ1 l^j,?^ LokUl SjIjL ^>L^il Ija ^ 

Sj^JI oLoJiill jjj .J5£ iaklJJ Jjl^ll <U^ij aL>JSVI AiJaj ^ ^ j".-.l ) lift 

j_«j 4_aJl^J.I jlj^Vl J iuo_allLl ^ j_,| J-j^JL, <j^I jI^.VI ~" o" l .i ? 
J=^^h t£>WU liA ^ <j^ljl^VI oljl^iH jli iJ^I Jj .Sj^Gil oLcLlx^JI 

jl ^j-il oLJ^i* LJ _L j| j^" m. ^IJ j! iJ-J^ JLa£.l j-Jj-L.ll JjljJLl ^^ ^ ^" ; 

. J^5 iokiil JUtt <ki^ Jj^.tnl i^La JU^l ^> ._. U .„-. yi 

Business strategy Business Level Strategy JU** 1 2Uxui1Ji«l ii^* . 

, , - . II . - Ul ^H^Lf^^!- 10 -^ J ] *J-^'j JLa£.1 Sj_^J<JL3^l 0_«LP 4_lJI lj_ft aIjj 

ol^i-aj j' "j - " "j 11 .*'■■■ tVI ~ ~ ' ~ ^-- ' "™ 

^ SH^Ij^ wVI Jl atVI ^J^J-^JI (^ -f"J-^lj JJ-^J.1 3>uaJI j1 itLl^JI 6AA J <^uildl ^jjLuj) . a.^"j 

.S^LoVl l^L^ l^Ui. ^L^VI L^J^ ^J ^ g.^ L^^Jj JUtl ^Id^j^ Jl^l 5d£. ,> <:jiLil i^^JI 

uM t5lai>» ^j-ij jjjp>« Jl>^ &j^j 4fJ^! J'>^ ^j-^ J^ ^LcLu^Jlj 
( sbui) < k ^" 1 " 1 - Strate § ic Business Unit (SBU) ^^Ij^^VI JUtVI S^^j ^^ 

cJjI^UI jl Sj^Jlj iOii^JI iijs j ^L^JI ^ J^^^ll J^l ^ ^U,!^ 
jl ^*1"i I I ^?j^Li J_Uli oljLi^ ^^.k ^jJLaJ ^>L^il Ij-ft^j 2 :r: "l;. .-VI 
jjj • I— a^i-j <* ^n. . 1 .1 L-i^jJ^j^lJlj L_ia.lliVI ol J-^jJI ^>oj ^Uj-kJ! 
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Functional Strategy 



. j-^.lj jcy '"" (jHi^-* (^kMI 

Functional Level Strategy Ubd?>ll ^fculJLwVI <i>L*« _ 

Jjljil *l .^" ■ ■■ ! ' •>*>< «j i s/l :>Js j^jLuuil I j_4 J-lt jIjlj ^JJI f^il ^^ajjIj^—iVI 






JLa£.VI <j^ytl^ij-til 









<±yjJ\ Jjljil 



JLa£.VI 4 nU't n 



\y d i-^ ."I q,,i ii jt I 






iJUl 



(3d 



'j> ' "** 



■tliVI 



d i^ i"l ." d .ixl .-.I tj"* . .>n ;f V —1 1 (JShi. T i 

6 jjb ,j-o ^LaK ^i iLuil J <.7.-1 (^jJ^I cjLj»-oU. J <_£LoXI oLiKJI i^L^i ^>_ul>^^l JLox.1 ol i^j 0L1KJI 

,,. ^ a a d » a !^ II JLlJLij <_lKU . .. a l't"l| , a a j M J^J^^"* l^^^ J jL^' aI A^Ij-oV <j<_>hj < j-s j'tljXml CjUKJI 
^ j.- 1^ « * . X i <y._2*. ^J Sj_ijjj S^- 4 - -*- 4 -*-«^ lX^ ' - ^ J <J<-oLiJJ <;»J^j' 4-^-ulj^w-uVI f*-«-«J ijC- JLsj^-"-* '(-S-oLaJI 
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^LaLU Jd>^J £-ALiil OjJ_^jj i^j^iJI 4_i£ji JUA J_a dU J aIjj <L^lJI I j_4 j^>*J <J Jjl>^U aI jiLL^I 
^^jj-u-SUlJI £-2^11 >£>*^ jj-^ J-J^*^ ia^.J^ Zjj^c^i J^aJUJ <kjl^Lo <j}HJI oLj^Ij-oII aii ^U I , *>< V ) <Ui -j.-ij-ull 

Strategy Formulation SLatulju/Vt &Lu4 :LuLj 



i-aklll O-ll^ IJljj^J .(^Lk>JI JLatVI .l^laSLLcLkai)^^]! .-.L yi...!. ! ^\r. A^fAj* .,.^1 L^ljL^j 

J-ii^ *j_^ j LfiU jj^ulj^uuVI <ja^UI f^Hi° Ifl l^'tij jiJI olillll cjIjj-UI ajjb L^jJj Ja*JI J s^".,. ft 

SjJ&ll JoLSjj CjI J-JJ^lJIj ^oj-kJI 4-^j^a j_J/p 4_JiJ Jl L^llu CjUj^j <_i^jUJI Lplu J lj 1^ *_s1j 
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Strategy Formulation 

f^_> LS j_Jl .-- I jL.l t J . ^ n f J J^ J 4-JLJi ol ^a - u ljl^-uVI ^j j^ /j o i A "n I j_4j oLa.ul jl^-J p Lu jl Jjik ilj 
.1—^jT j_ lkl a -,U ...l^ j_Lk ^ SjjLfl LAj LJa.Volj-^nljl^l j^j^^J^ Lfljluj <_akill £_ua>l 

, if- \ S jj a pi t'v j * ' j" > hJ ^ ^ 

«t j-s rJ ja-mVI <i.L^a CjLjia^ ^Lfl a,La_3l jUoVI ^ya^J^j dilta" ■ ,. a d t . ,.? ly*. C-lji-t 

. j^jJJ Ll_U 1 i^JLwJuJ LA I 4_L^_0 

*tijjj(jiill i~>i >-■ '"I j"i 1 nV '«{* 

Deliberate Strategy ^— "-VJJ-^' *— ' J? * .? 1 ' ' j "' ' " *'' (_r aj " a "~' ^^-Ai Sjj-^JJ < .nlaiU ■ al i M -^ *<~ * "I l_AJ_iiljj 

J "^ Aw - 5 J - ^ <a^j3I ji-^l cjIjL^L LjJ ^JiS oLakill o^* u^ Cj^ l£ ■ Deliberate Strategy 

<^jU= oU^-ulji J -ol ^i Emergent Strategies c.. l»^ ~0 j:»vVI ^ja -■■" j -uVl 



.Sjji-a ^-fll-li! i£.J 



(<ia,ui) 

Emergent Strategy *-'jJ-*'' ^-ij^ <_s~^ l^*— '-"^L J- ^ Ijljj t,j\ ^11 «__ jalj ^^^ U\ .r.l'. ^Ai t 11 Ig ^, ,, .) 

intent Strategy .Intent Strategy &jj-^!ll d t ^ rA j t ...VI 



J — ^-JjJ V'j'- 1 — ill AjXti.D JJ 

^jlajkal j)\k -xj aUiJlL ,'jj -^ tl 



Strategy Formulation Modes 

J^kC 2j p La i. T' . u lll A^aILSj SjjJ_laj 6J_4Jl_ii d t^ '"'l j" ■ ^ Vl d CL 1 i . ^ d .Kr * | 

jUjI LL^l ^1 Queen j Mintzberg jjH^LJ! ^Lil L^j . a«Vl jliju < : n"...t i 
i^Vl^j LL^ f i iajji ^J j;j^ d^-v rtly, ,,,yi dr ly. ^j ->. ." ly. ...yi jI^aJI 

:Entrepreneurial Mode J^^ h^J\ A 

CJj^ ol i.r j l I j| .«_i-tJjlJlj J-ajJl (j-A d *. « i j I I l a 1 J-A^/lj ^-i ■ -ijM i-ijj-i d t^ i" l ." t , ,.y| 

.^j^j^JJ d_aSljAil djjji_ll!j Nj'^ 11 
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: Planning Mode ^daxJI hjui\ 2 

Strategic Decisions A ,'=H**" Jl^J lj^L-u'i LS _lr. ^ j"^" Ua',11 | j^ ^ *<->. .". ly. ...Vl oljlj^il tj| 

A-1JK-J1 J-aVl J 4 flhUI «-».,>; . - ^ . - - - 

„ ii.,^ Ol >jL_LAil Li a Li. l-i^'i H lA-A ,*] ajSj Lo SjLc q . UiJ-u ,'wo ,1 . A a^l ,1 t"^, I q ,\ .n J| 

', JJS .^ i Jt . ;•; i fl j P . .-j-.^j J>^- J ^[j Reactive JaUI jjjj cllj^j Saj^JI ^o>ilJ Proactive <^lni,.Vl 

.^uLiL-tl Jutill .^^uljl^l jljill ^^ki oLW J^U ^G Jill JSUxcU 

:Adaptive Mode gfu^ntl U<JJI .3 

Lx& j^iaJ ^)1 i^ nl y-mVlj .(^j^aj-iJI yc Ci_^.uJI jjLJJ ^jl.i.uL) <_>u-tJj ^jl^"* (All 
£ Jj-oaJI \j-& J-^-J L-« SjLcj .aJ-ala-LI CjIjLjlLJI Jl 2jj^aj JjI^Iaj T^jSLa aU^jLj 
pl oln\ii ^ja j-J^I 4_uajS»^JI ^"yLSjJtj ,-.1 »a ,7." . ,,l lj ^,1 i a I ^ II ,J_oX. ^ I J-uo_^lo 

^uij^in jLkJi ♦ :Logical Incrumentalism Mode y ^ u: " £>£J1 iiWJ -4 

Strategic Choice 

•Lll J^j 4_Jilil a j_a!aj JjJj UiU^"1 I jU^'.l I y^ !_!_^jj j I <LiiJjj ^J^"- 1 • ^ ■ ~ J ' (_^JJ I 1- ft '* 1 1 I j-4 Aij 

- ■ - J ' ** ^ *"- ^j-Jilic. J, ^ -i. '' .l-)j I jUII Sjl J*lfl 4JMi. y<i rt-i^jjJ ^jL^J! y* (Jfil ^ jj ■ -"> 'j a.^.llj 

JjLa Li-4 . La^ 2 ^\^. a] jjn.ul CjI^)Li^ jJ^Lsj j^jojid <Loiilll i__S) J-Alj 4Jl_i_u \ » 'A'j[j 

a^J-^. (J-ft ioj Xi2lxjj_Q « a u. '. I I <) '^j"J d t trial jjLiiax. jj6 -^ '"^j" 1 ; "*^^ jl '-^ II 

q! >"t nl j"> i nlj i_^l SJb\ 4jC.Lu-^J ' a * ■ ■• ^ LolyiJI t^JjS ^ya sliSl JjljIL* aSI )!La r"*-\9 



Organization Mission, Values and Objectives 



Minion au-ji* Mission 2UU>1! . 

^ 4_ a>\ , \ 1I J^_^jJ ^j^j_^JI qiiii II j I ^^j.jjjL.u^I ( _ ) oj_iJI 4* 1 1 . . . j I K \ . ^ a. 



« ""^- I ' ^ 4 "l^-'i ' 1 Jj^jJ 



(_^jJI jL^tJ2l 4_iJiLo « ' A jlij ^^^^JLJ Jj! t_i ■%.! dJLujy I ^Li d Q»a^ II ^j . *_AjL^il 
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: JjjJS (Jji <JLojVI (Jjj Jj-UlJI (jic 4JLluj]I i_J;i^J c£>^ ^J^- 1 *- 1 <<lii^J <UiiU ±iji 

^-L^lJ L^Uia <JLjjjJI ^ ^j_iisjJI jjuj S^^LiiJj *-s>*J (ji '-'T-. 1 1 jIaj L ' « ^ -H 

j^. IVva jl_ LJ ^ Jjlj_U jJ,.\-^**t i nV 4a — t-ilj ^LjL_*_a l"« > 4_ j ) J <1 ■ „M ^ d " U *. I | 

(j _k: 4J a Luu- o 4, ah j II 4jL_.-uj ,j_$-£i jt jj-Sw&il ^j-aj j- 1 ^ I J! t£-Jj-» 7- '"lj" ■ "I 
L^jJj^lJI £jj t Cjl ->ntl f- jj ^LijJI <Jal 1 ti 'ill JL^a Jj-o) j-j-oLiJ<-1I ^ JjJjlII 
4Jl_i_ujJl 4_LLal f^yaj . Lfl * i a JjJ ^ n JJ_£ (j-lc SjSj-aj ^j ' ^""~- - Jjl?^ ^ j' (^J-^-J 
LS -1£- l^alLi-uj (j^oj C. i -1 ^ . /j S i. J I 4x.LL^s ol^j-ii (_£J-^-l <jJsjjG La *^.^a11 SjSi ji\ 

,*•<! ^ a , ^ 

a^j-»^j < ohU .1 jj i^laLsl! }Uj Ji^ ji i_L=»j aja-OI 4JL^^I ,jji Ljacj 

Core Values 4**L.^1 $j2}\ . 

■i1)IaSj-L-uJI ^yji i_ < . 1.LL0 _>J-C. j) ,_ i 1 n ils j-jfe Lo ^>laj-J Cj\ jJJjJLjo ( _Jb [P-llj ji-vU L oLalalLl Cil \^j1 . .■ jjLjj 

jviiJI (j-A LL4 &J j ( f-^^ Ll iiUuJIj < JjLl^j Jj-^aJ ,J <-ixi JVn,l I iiUuJI f^c CjoXiJI j^: -u$\\ Lli^C /,1j ^i A » j^j 

4-Atill L y=Jl .^-i ^ i i^^"* j ^ ^7 . 1 1 ^ J-at Aj^j^lI^ \ fljti^j L^J <_t,,i ,„J1I Sj^^jJI ^l_b j *<■ ! ..." 4_«JilJJ 

Goals tiUtft. 



?Ax^ili ^IaaVI ♦ ^j_j 4^jL^JI Ub^LiLLQj L_^ jLLI J 4_ a kd1 dJL^j j—^j: jl 

Operating Objectives 

a j_4 j_jj=.j3 Lo SjLcj SjJ^_o J j) £jLlJ ^ ta^".l iilliJJ dU.V.'.yi 4^.j^j jaiJ pJI 

1 (1 ' ^V JJ SjLiVI c^e >e^' a- ^-^1 jLi=! ij JLafiSU ijLi-iiill ^j|jj»VI 



Uli 



:^VL 



.Uiill JLacI jj-^ jJ ^-Lji j^^"t : Profitability ^-.^ U 
i^uulio ^j-^u i^x^. ^j-k Jj,^» -^11 :Market Share ^V- " ^ t i 
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swot j^ ♦:♦ 

SWOT Analysis 

<J i-iA-iAllj ZjZ\\ \a\Hi ^j^~~ ' 

Jlj I J_J AfJJ Ij jiij—iJIj <_al3uJ,l 

,4_i^.jL=JI I J "'' • ' ^ 

Strengths ^ill Llii <* 

<L_aiajJU I j K 1" fs*i <_ilijj -. 1 .1 . la 

Weaknesses 



SjAt JiLii^Vlj cr^j ^-^ ^ J^ojiJI : Human Talents <±>A* oUlK _ 

^yk Jji^^ll ^ J^jlII : Good Financial Situation j^ JU ^Ji^ ~ 

3L^:l j ^j_fl£ J<iT, i jjl>II fJ ^i ...I :Cost Efficiency 4> „,\1a <_&K _ 

Sjj_^. oi j cjUx^ j\ ^1 n.^-Lul : Product Quality oL^iiil &j>-a. ~ 

LJL^ j>^jII cr ■" "»" j\ Sa-^ ol ^Vm JL-^jI : Innovation £ja-£M ~ 

. IgJ-a iVjLiJ! ^ . ■ . -l " j| Sjj^Ao. 4 i-.l"*tl oLileLt jlXLiI dU JSkJ 

J_tUJIj (jjUjVI f-Lg-^Vl : Social Responsibility JLtUi^VI iJj^^JLl - 

.4j_lALSj SjLijj *_ajLaJj jj_jiaj (_£ 

SWOT Analysis SWOT JJju * 

A it* <~tl j" i ii*2) L^il_i_ft1j I ^ a i$j) L^aJLl-ljjJ (Jjl .tO-iIT* <_alalll (_£j_iJi jj! J_*_» 

4 tlA. 1 \\\ I ij't't.. clJ j£j iilLkil Ljij-i^aLi£.j L^jLjiaj <Li^.jL=JI 4_luU \l . U " jLfl 

4 it* \~\\ J~\ i 'iVl L^jIjU^. J,.)A^ l _jOjJU (_^j_i-J ^1 ■ ■ ^ ■ LAJjI^oj I fl"ala"j) I ^ Ktj|i 

3_ajj <ajjVI i-aj^^JI ^, I ,."t_.^ ,SWOT J jl^"H lift ^k. jJk, U SjUj .<juujIiL1 



j jj 1 



*>?■ 






Opportunities ^^^ilt ♦ 



Ijl 



,UJI 4_lull J JU=-o 



jJjj 4_aJeail J— lS ^j— a jrf 



4ji.|j "*< 



'Li^.jLk. -<^ 



Threats oIjja^iJ! ♦ 

L-lijUJI A mil ,J o'llUo 
J'^^J <LaJaii1 iLol .r 1 ■ a! lj 

JLaJI f IjVI I jj^ , _.-.^1 l /^ 



S 

w 

o 

T 



Strengths 
Weaknesses 
Opportunities 
Threats 



5jl!l JallJ 
CjIjjA^jJI 



^ K m i 1 1 ^J ai-\'i Lo j_ft J^lVill Ij^l Ha Ai.nl j L^i jJ^*^l Ttix-ajlJI JaJj 



:0^1Llll 



27: 




SWOTJ^US 

" *U»:tl ^JL«j ^cS^ diLa^l jLJ ^cL^aJ i£y*£ ci-*^*-* 



i lallj -4 




^ oIjjj^JaJI 



■ a-. , All laLii _ . \ ^ " • 



ii^l^^VI ^Lw, <^ ,>^, SWOT JJ^:(9 -3)JSLl 
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•LtJolll 4jjj (Jjl'-k't 












l^jLilidljiili.ljll 






ir 








ir 


d *^ !"**! Sc-LaS - 

■> \ \ ~\ d, 1^5 . . . d . ^. -^ - 




d i 1 » , A Js j 1 . *l - 



d i<i .A d-i-nSLus ~ 

dUUJl 



•Lolalll 4jjj J > 1 -v " 



<ia. jLAJI 






■ Cj ^l fl "m.M jljjl J >i^ - 
d_L.Aj , -.1 ^"'tft - 



JUkVLSWOTJ^ip -4)JLi 



j ^ ^ a j d 1 , , . a I 1" II oIj-aaJJ ji\"~> " J^ ■"' > aj_Aj <<Laj_ajjJ| jl d-i j | j rn _!_!! 2 Lj a_cujjj 



273 



m 5 ^ AJI ^' ♦ cAM2\\ L^sVj .ijl j Ijjj^ J^il oULlDi *:u c^K Tacit Knowledge 

Tacit Knowledge 

S_>J ^ ^ Sjj 2lJU I jjV 



VRIO JJ^: + 
VRIO Analysis 



Industry Competitors 

i_£ ajj a.jil ill I aialll 



jiiaJl ( jjlk!j]l »J» 
New Entrant 

O- ^ J>- ii JJ t- 



>*j VRIO <_UUo u^Luj J-ilaJJI ,j_o £jj J^LL tj-o l$.n-* Va aIjj d\^ r.ly. ...yi 

l '*^ v< L$^ f\ SjjU! a 1* ^jJ jjj^lVI l ig-uiiUll jjl Ja :Rareness SjjiJI ♦> 
JjS (j_o s^JJ LgLLU j_JSj iAac jji Ja rLimitability .wUii i ^^ s Jt iill ♦> 
jl ^j^slUI ijLiL^MJ su^oj dLG^ j^hUI (j^ J_& : Organization *jiijsll ♦♦♦ 

J-S oLaJilll jj-ij-i ^Li cUD IfjIjjJflj L^Lil£_ol <_jjjd=^ ■-';■■•; oLakiil *_jux=J 

o> j - u -*^Ij 6^W^' : lt j4 J ^ "^''^ J**J ^-"L^b iLU ^^5 j-^ 1 Mjl^" Porter 

^jj_^ JLlJI JiAJI ^^juj *iI>jJI oL^Ililj jj^J] (j^laJlj gjj a?Hj 

.i**jUll j Sjj>JLI ^ t? r.ly t .,.Vi d.,.^^1 1 ^^HJ Porter 



Suppliers ai^f^l) ♦ 

Ojj j >W J^ ijj io^LJ.1 S^ 

Customer jjjL^I ^ 

ji^jjwi3j ^jiiiJ,! ijijLjjj i^i 

<LjjJl oLaJiill ^ 

Substitute Prtiducts 

•f — Lijj oi ">'«''" fjy, a.) j i u~ 













1 


f 








— ► 




< — 


^ " jl ' " a ^ ai 




i 


I 















i^ilil) ^ Sjji^ll ?„, ft ^JI ^^^1] Porter ^jj^ : (9 -5) J^Ji 
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Ui*tj " I j a.\ r j| <j f 1 \ . ^ \\ <L_ujLs. (jl— S tlUJ— JJ . * J.' *'**■" j! L jji^ 6 jl $F\ i n jl <L_alalLl (Jjl ^"v A kViKn pi J jJj**J 

6JjJ_uL L$_ki d ,,. al'.H | V^<" LqJ_aC <_ila^». ^ii (jt>^J J-S 3r l\.^. II a 2 ... n ^ II (_£j_aJI 60-fJ 4 ilia II Q Lj^jL.a-1 b 

df I \.-~. II 6J_4 (J I ,U ^ j^ ■>•"'*« J^kjJ ,JLt JLoI^.1 jl <l_alaiU CjL^Ho J^-° ^_L^ Cj' -%Tm J_J-la. CjI J >^* >J 

.4jl jj^ 2 f I *i . ^. L <- lJLJ J- ^' '^-* ^uSr.j i4.fjjall (JjLija <lJLc ^JJ^J ^jH-luIi j! Jj-*jj -^ «)\ <LajL_ull S^aJS cUjSj 

Strategic Choices ^jJtulju^l uljLidl ♦♦♦ 

l(j"H,....j.t jJaJ SjLcl j-aVl ■_< H~~* Lqjj 4_k=k.jUJIj 4 jl-Ojil ^"t mil J_t^"< CJ4JI AS *Lalalll (Jj& <j' A*J 

Strategic Choices at the Organization Level 

uiii s.^.- i - i ^ Growth and Expansion Strategies j*$iJ! >flJJt uUxulJuul -1 

Growth Strategies 

i a -.i.i..i ; „umi ., ..,.■ 'C L ^ JI J! ^^ ^^ fr, ^ J - il J^ 2 ^"" ^^^-^ ^ l e^ 1 >— • a: ^J 

iJLji L^ixL^ J iJLJi cjLlLjJI j j-l^jIJIj * -^U ajl_>j ^ Growth Strategy ^aill <j^ril^mlj 

Concentration ^ . c . „ „ „ . .. 

^.a-Lu-j 4JL2JI aj_4 ^Jj Lplj-uol [_>u_aj ^j ^L-JbJI 4 fttVtll "IcU-A-a ^ ^-lujUL) 

J' "* " ,_;■■ a '- JiL^k. /j_a J nil! ^ ■* " ^ 

. ji>-vij jUtVi J^-^ i>° 4-ak^l j-^j^ J-2 j' .Concentration Strategy >S^ ^uljX^.1 
-II a -''j 1 -" ■■■ l u-lt Jlj^L-uu^lj J>^_^JI I J-Jb (j^-vj Diversification j-^>^JI 

Diversification ,^ JA ^ 1'..- f Iklj .-.!«■ 1'..^ j 2aU\U o£.>^ U I jlj Sjja^ o^L?-« j JLaclj 

Related Diversification f^jl On) .ka ^o «_»ajS /j-c .■> K"» *i <J UJI &JJk J Liili 

5i|-^„ (_y2»j_aJI ^J-o SjLflj-oul 4_ij^jJ,lj <Li_jjjLjjVI Ig Uc. OiLw i^ <L_alali! oLij ^'t » j j 
(_j-a_*_> (J-aJU Lo^ d ft^ a 4i_»L_uJI S^J-aJI £jl3-^ 'J i-Jjl J-J (j-l^- UaLi^.J <Lja.LLLl 

I j"' *-> '"Ij" ' "■ ^ JLacVI 4_alijji Cjj-AJ Ijl Lq) .<bjliJI CjLjej^iil <£■ I *i i ^t CjISjjIi 
• "' - ■■jl " J_S I j **l a <-JaJ d Uilj I j *n > \ ^j"\ a << ah^« JLoi-lj CjLcUaJ ^ O-C^aJjJ 

LoiLki XJ5 ujjloill t^a^j <Lij Unrelated Diversification ia^^il ^ ^j>^JI 
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4 flh"^ f> ( _ J L_ 1 _oV Sj_iJ£ oLc-Li-i-a Jl 4_akiL1 l_aAJjj .JaJJjJJ * 'J?' 1 "^ J jj£>ajJI Jl 

^}J\ J*KUI ♦ ^Jj-^ull J_alSlll JM_k j-* oiJ-^ igK ■■■ ^>^ ! i^-ij 0^ 6-^°J ^j-^ 
Vertical Integration 
6 UjL ljUJI j^u. ■ ^Jl u^-i^b Lg ^^j""" H *L^»Ij JLatVI 4_aklo ^jj 4_jj Vertical Integration 

■O^j 11 ji udj*^' Forward Vertical ^L>VI ^jj-^JI J^ISUI 4JLJI ajj* J ^j-^^j ^y^ij 

^Llj)Ll 4_aj!!iU1 iJjVI jIj-LIj J jj-yll *l ^"1; <_aliill i_jtjj jJ jl Integration 

Backward Vertical Integration ^al^ ^jj-^ J_«l£; 4JLJI ojjs J — >j 

^iiV! j*l£Ul ^ t_A>^ <-akiil L^-uj^ *j^ cjIj^-^j Sjjjc v L_uoi J_«lSill ^ Ca^j^JI ^-^Jj 

Horizontal Integration Horizontal ^Jul J_.l£ JS-i ^1 j_kL 1 j^j . L^ Sjlil^VI 

j „.ia r.i,„ji ~h^ ^ J'^i-^VIj Jj_xi JMA o-° W*^ j-^^j 4-*^ I j^z ^j Integration 

djLiJLaJi jjic. J_«IjL> L^j^ jl «jul j]l L^jLl^alj Lsjjlj^i ^C IjLalcl J-ajJIj ■ ■ "JiM ' 
tj-la ^. tu U &JJ_*J-a 3^)"™ J ( j " * o' L^"^ "A3 c£>^' cAdai^ *_o d a'l^ ~ 4jl^ajI jJ-ljjI 

Joint Venture 4^,7, I.I ^jjLjJJj Acquisition *US2tflj Merger ^Lj-iVl 



l jil' 3 .'?.'" ,1 j"' 1 "' ^ 



Stability StrategiesjI^^VIjul^luLMbuljuul _2 

(SjJ-XJ-ii ol±jtu2 CjLi ji -i. 'i ljjLi.r/ifl ^j_o 4_fcjA?kll aj_4 JLatVI CjLalala JjiIxj 



Stability Strategies 

JaQlJV jl^ V t ...i^l jjjt-J Lufcj .4- ft laltl J^i ^j-o 5>i-j-ia> JLajtl *. Lju j Mj^". ■ ,.lj 

6J_a Jl oLakill ^ks-ij j_aaj cUj-^j .<ui jUiil-uu^l ^ Lo J M^" ... Ij (^LajVI 

^LX. U^ii j>iaUI oL*Uj;l Ci^J r^lj 4_ijl jt j_^l d 'jJl c*=kJ-u»l I jl oljLiiJI 

(jiju Vj .^kijil ^^Ui^ul ^ ji Jl jUiiiVI 4-ckill JjLj: ai jJ ^JUil ^.aIj 

S^>AJ-S 4_jL1*j (_yjjj_j 4 a l ft l t l 4_Lqjij Lo Jj| (Jj f-jj-ti (_^1 J-Ji£. aJX jljfl" ■ --Nlj diLillI 

4 : i^ : yl^i_ UJ ! jLi=l ±Jj .0-S-oi of l-^jd^J U^j-^ L5— ^ ^ t^o Ktl jLi=! ^j 
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4_JjL=iJ. l^„Uf. ij < <JVtll J&ni " 1 ,'tAj O-S^JI ^j <LcjljJJ <Ll=»_l> I JJ_cJ 

Retrenchment 
Strategies 



Retrenchment Strategy ^U^aiVlj J^ljttt uLahutjuit 3 

-■- " ■'■*=>■ " JLatVl oLalilo J-iJfl <J-a SJ-ua-U j; ^ ..I'l '^ vlj" '"VI jj-a d c j ft ,^ ft 6,i_Aj 

(e-k- ^J^J-^-* ^ <Luj_SUII <^.Luu_S -- Jj JS-t-u-t (J_Ju_&JI *> «" V jj-Aj 4-ft^-fi L^-jSj 

Restructuring Strategy ^/q j j_£ .■;-■■> jl iuu-flliU Siui -.';'■■,' o^UJJ jA»j ^ a-^IjjJI JLatVI iakxo 
aLxJI LajUo| j^j .aj-tlj j±L c^-^.i.jun\ L^jjSaj oVLrJJ aia ^ >*-JI Lj <aLa-^.'iL 

.JLcl£.^I ■-■! >-*j " * 

■ <>» ■ >■*'! .LLij ~ * "'• ■ ^" I JljLtLuLlI ^XiitJ 1 e- JL *-' L>" LfiS'ta I J *-^ljjJI £j\ ta \~i\ jlml ^j]-S 
^- ' ^ ^^'j^— ' ♦ JM^ ^ Jj^ J^tJI J ^ t n UII Ifl K . t. j C J^ ,^1I Ifl,^ ^IVJI iiU I J&fcj 

Downsizing Strategy ^ J J 1 oU-*JI ^> J^ ^ cs^ 1 Restructuring LpLW iiLu* SjUI 
^LkJi (^ JJ* Downsizing oLii^Jl fJH ^ ^^.ki, J^U. ^ ji cU-^lj JUtVI ol j-^j 

jLacSU (jJc j_iSjjJI i_flj^j cSj^' JLacV L^JjjiG SjLc| ji J^ulII Sji j>a ^j^. «_*j-cuj J^Lk 

Divestiture Strategy _ ,. . * . _ 

.... , e e «■ *-* '^ II ^ -s. -s. II jl l^j <( — aklll ^1 a L_1aj ^Ij^fl j>„i iL.,.7k*lj >JIj_aVI ^_iJLiJ 

^VL~. ^ 3_^>Ji sjU> j_a^3^1 j_ij J^LL j_« ^G <J%J I SjUI ^U ^L^Vl ^^aj jj .Rightsizing 

' - ""^ J-^aU jj-jj^JI j-aJI ^^^^l^Ij ij^uuLuVI J-<i*J1 cjVL^ ^^Jt j-»^>JI L r= , ^«-i idaiil 

^s^jaII L^LLli ^Jt^SjiJI i*i~i< t\k\i\ ^U<JL=JI &±& Jj .Divestiture 

jl(l Mil JI JLatVI b±jb J-c^G^t JjS Liquidation ^^,^"11 J^LLj^o^ji^ all 

Global strategies Global Strategies ^UltuL^uljUYt A 

^ljU^.1 ^ J** ^^l ^LLi^j ^.LlJI jL^I^VIj, <i^JI ol^U <*^ ^ ^^ l^k .. /r: ^ <Jjj ^UW 
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I 



J 

Jjj-<_aJI (4UAJ 




ibLiJI SjLIII ? .-^ *")j~ ■■■! 

daKIl 


qfltl) d_ t^ 1 1 1 J*i t ii| 


1 


Jt^J 3 




3^-mJI 


.... J . 


4lnlfltil]| Sjjll j 


1> ' A A 



S flKII I il .a 






Porter i^LllI oLa-uIj^VI :(9 -6)J£*i 

f^'ij JLatVI ijjLu^c ^jA*. ii^ylji^VI ^IjljJaJI jjLfl Porter <4^.j ^ 
^l^ll Jlju^JI LgixA 4_aliill Jjl Jjtj j^l jlki < JjVI :^L^iLol ^UL: L^ 

.Sjj^JI 'tj^.U ^^ J?-"^ J j-^J j- 1 -*-* 



Cost Leadership 
Strategy 



Cost Leadership Strategy 3l*U)l 4il£aJI ausbufjuut • 

LLJI ^.lJLSiJI J_J3j Jl I flVtn 4_akiil ^Laial j >.^ * u>^e * A ' *"" 

as-LfiSJ j rn i 1 i /i ^ ni-\* (j-lc It i ^ i ft <Lalaiil A,LalAl ^jJ^J La SjLcj <LuxjjI jj-cuV I 6Jj6 

^Lj) 3 _^^** j £*LlJ^I ^j^^- * J ^jj u^j-^ j-^'^l Jl?- 1 -^' lt^ ^* *"k'.n (j^iLu 
>*ui <^i - i + Differentiation Strategy (a>£)t) j**ill SuSfcutjuJ • 

Differentiation Strategy - . h . . .. _. , , - - , <, 

^ alt^fi U^jLaJlla tJa a J <l|j^in <LalalLl (JJ^J Lajii. <jo-xll jj-toVI 6,1* .Uuu 

Jf 5 ih^^ ij _,.•;■ -.1 .v.. j^l '^t^W^I ^-^0' U^J^ L«SjUj .^j^VI CjUklil ^S^-j^lcj 

ijf^J r'Hj"t .. il l j t . t i nrn jl uoj L^ fr 1. v ,Vlj ^j U"llj .-, ^ A\j ^j ...-M Jl^ 

■ <^>JI jj J_>^! lift iijl^olojlj jyllll 
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Focus Strategies j^JUIuLsfculjUiil • 

Focused Cost Leadership 

Strategy ilKJI SjL^j j^>J' S^-^ i>° 3>^' 6-° O-^' '-*-* f-^* 3^ u£-^J J^"^ 3-* 






(j-o ^>?JH j-a ij_L; ^a^Ij^^VI jLa Uij .Focused Cost Leadership 

jL£ till Lol - jjljJL^JI ^JLijjJj ^lfl"n < i U ^XJHt 1 i-i>«-oj *_>^ j- ^' ' ■ ' ^ V J 

\ . a" iw ) j t ft" a «" 'i a ^ i, \ a" d .-v i"l ." , ,.1 < I U i" j n 3j'" II j J^ 0"?"^ '*^* i_S"^ ,^~J^ 
j ' "" " j 

Focused Differentiation Focused Differentiation Strategy ^Ij ^jUI Ju^lj^J ^ iJiUli 

Jj... I f ^it g^ll ^^J '^^ oU^I>*j ^^ ^ 

. L^^ ji sjj^^ Miles and Snow Ig-^jJa jiJl jlXsVl 3* itj^o^ Jl j >a^ 31 jAiil o^J 

Prospectors Strategy i^VL^j cjLcja^-o <*Jjl j_£ t" 1 "* 21 ^ 0' 3^-^ 

JLatVI ■ -• ' ~k-.» Jj>1 ... *> ^"» : Prospector c^-Sill ^^-^l^ 1 -^' • ' 

■ SjlaUJ.1 JjiSj J. .a If d A\c ^j \ a jl Ul ^ ■ .^ijIJIj j A*tll < (j -s">« L-fljLfl dJ j— ij 

Defenders Strategy 

- ^ u . n i. -x - - -| - i l^^i-uu Lalilll .jH..." ^Defenders Strategy cajl^I jJlI ii^lljj^l .._i 

LLLsJIj iJL=JI L^Ijj^I ^jit ^J jy I ij'C t j_t ^' -^ t"j L^-jL^ILoj L^3Ij_j-u1 jj— lc Jail -^"tj 3-^j^ l (j ■ »">_' 

Jlj^! i^^J c-jli >^ jJt ^ <l c -.„ . 4" .^j.-.^.j «;^ \r Ul a^Mj L^il^Jbl 3 J<^*il CjLiUjlII 
(>liaJ.I ^'^ ."lj" ...I <► 

Analyzers Strategy ^ ^^ , ^^ :Anal y zerS Strategy c^J^I JU^ulj?— I •£ 

.i_iiitl dljiioi J^Lk i ya aJJd^. j'J-^'J 

Jj__l ijl ill <Aa_Jjl jj ljj! ^ 

(j j. :r -...u ) jxiii j :Reactor Strategy ( ^.mml l) J_*i)l jj_. ^UJI ii^ulj^^l 
..i ji... n - .^1 T3 -. n U^^" J ^K^"° ^>^ ^ ijLt U^^ ^^J ix^iLJt j-o J-oUHJ 

.^iililll .ik-Lfl ^>A£.J ^jJ^Jjl jIjojVI 



i^j^sjJ ^ .s^ J l cllj^j l-jjjf. p UJIj L$ji J-a*JI S^U^j iJUJI JUtVI 
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•LujUlIII ."'I "> l"lj"t -nVI *I* 

Cooperative Strategy Cooperative Strategies 4-ujbLJt ^xulju*VI -2 

J— li J_>— a \ n"«" ■".' >^ ill ." , .. I 



J JoS l 



ill oL_4iiil ^-^ aJJ-*« L-JLi-ilj jj-L> L^uj l_o J ,jjL-*^ u { JL-at^J 6-^e 



.^JjUlo^u. jji j^Si j) ct-LaaJ 6^e ^-*j^! iij Alliances Strategy ■-<! alU" d.^r. ly. ...i 

Merger jrUjiVI ♦ J^ 3 ! {-£ ojL*^' ^ u>^e o' 6^ej JjUlo £_ai cjI J 4-^*-* oVU^ ^ ISJjIiVu 

k^ji ^^i ,.u^m jjjLi^ dUui /^ jl l j£« e ciJi^ j^.1 JU^ ^ j) j-j^jIJIj j jj ? 11 1 j jl a*VI 

.Merger JUtVl ^ ^U_ul ji Joint Venture K ^.t.^ 



Sj-jo^. ^j-^ii Jj'siti ~ii Lijja; 

■^1 



^l^^I J^iUI^^-^ljw'ifluljUid! . 



*uji~ii ot^i^i ♦ strategic choices at the Functional Level 

Alliances Strategies 



LI 



^-i£.J-J (^ ^LuaJi ij^JL^ £jd^_a £-^ 3^^J <Ukl«LU d ah-^ t l dU.r.'t Vl oVL^o jj 

^'j^^b .4— (Jiiil ^1— ^ Jl— JLj ,^u_aLil]| ,_a_3jilj JLatVl i*ajjl^i_*J 
Acquisition *Ulft1 ♦ G^)^ 'b-^L^VI 1 U , Vi ;V L Jajjp Si J-^lji^lj L^^i^ 6^-°e ^ ^j'lj^-^ 

L>jLj " 1 t * J " iJ ^^ ^^1*11 f-L»Jt ^jUI r ^j JUtVI ^^i^ yJc ^I^VI jL^JI <*^ ^ 

J_^S J_a Sj-olall ol ja . J ljjLj-tjVI J-q jjJuLXI ^.\ja\"ll ^UJI Jl^ .[^ . L^JL-ujj 

.iakiil 

JL*V1 <ki^ JJ^ + iillll oLjluJI ^ i^pl^-^VI ^IjL^JL ^ ^^L (9 -7) J<.M I ^*ej 

Business Portfolio 

Analysis .(i_iSUa>JI .JUtVl ,ialiiil) 

jL ^ jl^vi o^^ Business Portfolio Analysis JUaVI ^w^» Jbtbti ♦> 

i^/-i ^^j-o -_^^j I nti i.f> I ^_j \_o ^ J-^^v^ 1 

*- .... ,. « M oUl^tj JLatVI <1J aJMJI JaLJIJI 0>^1 jSialilll a Jjl Aaii A^ Jjlj 

.•La. LiJ,l JLa£.2l l _^o>S ~ " * ^*^ ' 

d-J^*JI J^J^j .gJLllJI Jo^Jl jJ»*JJ <Jjljl«> 4h^U ftiA J\ ^ jStHJ L^Ljia 

^^Jl L^k jJkj JJ j ^ .iTaJI [ fU ,, .1jj ^^1^ jlII ^JLuuVlj J^Luu^JI ^ 
Sjl J ^JL-^ii l ( | j^ . . i j j_jkVI ij^jtjJIj Portfolio Planning i Un^t l L, u^-. 
&1.& (jl .cjI j^ . m I .I (j-a U^j Portfolio Management Techniques 3Ua^n 

^ '^ 0-° J-^I^JIj JLatVl 4 ^ktl aLjJI 1-a.jlJI ^ j^ ^a) | j,-^ X t ,L , J I ...VI 
CjLakla ^ I Qntil j L^-JJ-^ JJ^Vl LxA ^jjLjjI UjS jl"^ *\- ■■J ) . aLc J* C i tn LpljLtk, 
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(Sa&Jj <*.Lu-o J) j^j^l • "*" 

, jui i j i ♦:♦ 

olilUUI- 



.( r UVI 



.CxSjll ljj^j <Li.jljJJ • -4- 



• 4" 



• 4- 



• 4- 



• 4- 

• 4- 



\Sj La d »-* <" ' j"' ' ■■' (\ji J ' J-**^ 
JL&C.VI 4_oikJ_a JjJ Jys Is'llcl 



daKI I ajLtJaj j-^jill 



H «., Corporate Strategies 



CjLiaJI a . ij o" i .i N I 



•4- 



jLlwj^ 4-aiilil LjJj^kJ oljL^- jj-Q 



I jill 



•4 



j-li l^jl i^J I'Lalalil 



UUJI 



•4 



d~U-U I oLu^i! i^VI *4 



\ n ft ill 



•4- 



•4 






JUtVI oUkllii^iljl^VI oljLiiJI :(9 -7) :J£*i 
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J>-u-]l J_A^ J 



BCG Matrix (jia-/^ Xa^oa) BCG J*bu .1 

J! 1 jliLtJ JU^ IjlU- l^lkl Ji^j Consulting Group 



/10 



J. 







9 

• 








V / 


( $$ ) 



yi* 1.5 1 



£U 



BCG<v^:(9 -8)JS-A 

jm^ J>^V]j JLcjmx: J^^lJI i_^ jl^Vl JiJj Uj^.j j ^Lu i^kiil ,-.u--.„ ^1 ju r i ^i 

JUcVl jt oL^liL! ^>J ( f L^G_^V1 ol^lt) jyVl £>J\ ^is .<iti^ jSl^*]| *jj> Jl l^Ll^l j! ^Ij^lj 

Jlj jUii^VI yy^ Jl ^U^j 1$jL^ Sj^j <Ja» J j^i; aJ5 oUjULI a la jli oj>JI ^^ J ^SJ jjl^ll 
«U^ dlu: IfiV Sitij 0U11. ji jUcl ^ rJ ^UI ^^ j JUcVlj .( rJ ^UI) ^LAJI ^1 Jl JUiiVI 
0! lLa.il: jl ^^ o-ajJl ^^ Jj .L^iLUjJ LijUjI jjlj£. ^^.Lju L^jj ^U j^ tf j j^ ^j s^x ^^ 
^u^j^JI J^LULj^Vl UUUj .^jil lli ^ J>Lu,Vl (»J jliil JI^-ll^^^JI^ 
S^SJI) cJ\2l\ £jj\ Jl .^jsiil jj fJ ^J| ^^ J oUllllj JLcVl C^ <~^^ oUU^j o£>^— 0>^J 
. J/tfl ^j^l J JLxtVlj ^L^IlLI J^^lJ ^_olj^l^l ^^^j g ^w,.. Jtl J j^l^l jjii Lia (■/j U11 

Jl J3VI ^j^l ^ oUllLI L^i JiTG JUcI Uii^a SJ jl ^Jt Jj jVI ijJ-L JJ-JL; ^llJI ^LaJll jjjli^u jl 

UW .clj^ Sj* S^aJI ^U LJL: jJI^ ^ Jj^^iJ iJlill ^U Jl Jj^jJI ^ .^aUll J^ ^iij| 
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I JJb J CjLaJUl ij\ L^lj dJj ^cS\hi~\ J-a*JI pKIMa C*il£ Ijl I j i ^tn J^Ul^VI jl I4L0 ^IVil l ^i^j jlill 
&j_A J-=Jj I j]^l"'.l JojJaa. jl IfJLatlj lfl"l^"'*» L^ j-u.ilo 4o_iI^ ^ iakl&U iTjIjlil JLa£.VI <U^ oi 

LjJUI jjlj-LI J_Lk ^1 L^^c Ijl 4-^LL dgut <U1L L^Li 3 n tv*Jl ^iLiiJI J^-i-il l*-^ J^-^ *X*j^' oUjjJ.1 

.BCG ^ j ^ ■ -^ a J^.1 j JLatVlj oL^mi M>° L -s'^^-^ '-^"^.' W-^^i-^J 

(Jrj^aJI JI>*J JUfiVl <U$Lfc ujU) GE ujU -2 
The GE 1t0 l-j^ The GE Business Screen 

: Business Screen d<; ,7, J^ j_o ^j^LJVl lift j^laj -iij <ji_9j^' oljU^I l_j>L-u1 0*=*^' < ^ nul - , J L i 



JLtttVI <^ ^ ^Lii J ^jjj-^ ^^a JjLJI ^jU^S J^UJI jiJI o~ General Electric 



. Lg-ii J-a-»J ,^11 <fcl\if-i1l 



J' 

] 



jliijJLJ La£j 4 *^t ilijjuJI J -^ ^ II L4JLU J^a fcJjJC lIiI^Jij-^ ^j-^-uLfl LajJ I i_iijll 




J>« 



I~ ■ •■ < 



■J* 



(cu) 



(kj) 






I ■ -"-^ I 



(c*j) 






.^1 













dxa. 



i~ ■ •■ 



■ ati * ' A 



^ujLilJI tjS^il 




.(3^JI ^ . 1 
.iJU^i^i .-. i*iu-t i .3 



*iU>£i} JI>J JUfcVl <^.Li> <jja.r. B :(9 -9)JCi 
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jUjJI <JlbjII ♦ 

d >.,,.'tl l 4_i!flj_ ( _Jl <j^aoJI . 1 

. -—"'til d if j ' . 3 
.4_a0iJI d<^.,7. .4 

^.Ki.^ll UKill .6 



J UkLi\ ^jztt ^.L^Lh-J x^ll SWOT J^ j^LU i^W <iu^ GE *'* j:~ - ^ 6 i ^^ 



Strategy Implementation Su^jjIJu/VI Ju&u ;ULj 

^H^ J! l£^ '^ <^L^il ^L^IjWiU JUiJI j±L .i^t.II ji ^ J C ULJI ^ ^j^ iju^ Sri. ^11 
JJ>^J 'a^ <^L^il jjJ. 4^1 ji^\ J ol^ill xu* J ^L^ J lMI .\}«"»H 6^J -Sau* oVKil 
1^ 0L1L*. l^iSl^ lx^ <^L^il ^ i^l^VI ^LiU jAiJI 6^%^ ^ J SjjI^JI -1 U^VI 

:JU1I JUJI J L£,<]Ui 



Jl*i 



1 



JlAi j^ 









LH^i 



&XL*. 



<£.L^=JI 



<i^X^a 



Ui^jii^lji^VI ^L^^<5U»JI :(9 -10) Jl^. 

Jl Ukill ^Ll=j J_> UAj c^ JUi x^ Jl L^lj jj_i: Sx^JI <^K,^J| ^u jLMI jU aJxl 

.<i:Ux^JI ^^o Jc ^JliL3 ^l^j ^IjL^ Jl ^llaJi l^j^ .uflull ik.^ ^UlaVI 

Strategy Implementation Requirements ^U^uljUVI JuiuuU^LL^ ♦♦♦ 

^^ -Jjiji L^ oUIj^VIj oUtl^lj 2-«I^JI ^ ix-j^o^ £-^jj ■*■■■ y; a .^/- l j~--VI jui£ jjlS I Jl 
^UVI f >Jl^ l^UI oUU j,I .iftkJll oL^I>^ JlAi xuHJ ^jj^l oU^ull Jl Ll* ^^ H.U 
^ L*kUI oUi^ Si jLU I^W l ^^ I jU, <k^U ^jiiil jl^Vl fjb > J^ ^ i^ ...,l J i...a-.... i ^ 
^^_Sj .J^J^iJI 1_^U d J x t i L ^ ju^, j_^J| ^U^ ^i_£j 4j^|^— VI J Sjjljjl S^xcJI .-.l a?J) -M 

I^J <j, tfl" t l „t .l jyjlijJI Jl J^^^IJ 



4jl=uj1 
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. LJ Ul^^ La* J[ai»l LlJSj jjiH] I <Aa£. jii-G 

. \s_i LiJaji j <f d ^ ■ mi ■ rr 1 ) JS Luxfi i^Ja 

.JtjLSj jiS J^-du <lU<7iWI ^/J Jj jmVi ll aJ£. 

. Ja4ja]| JiJ \\*r f jC. 6jl jVI j-"jJ «Li-uiuJjj CjLajVI JJLxi 

. JLjlS J^'t"! <Ust£Jl cJjJJsJI AiiilJL |j\jgall ^-LoLaJI ^jjl ^jnA 

._.jlUU ^jij.iAL tJ^S-i V Jus VI 1L* jj^-oLfj-ul ^U ^Ls^JI .■% () i ^Vn ^.UjiSVI s-ljj^ ^J 

dU.r.'.^ll 4JL*ilj <Ai3j <L*_iLlo jjijJ ^J Ji^S? CjLajl*-ll iUiJ ^1 

Effective Organizational Structure f$d^j JUi ^fl i jrm J^-tA -1 

jj.j~ " Laj—ic. 4_il <G__k-oijj <i j_ ^.j ■'•' j-^ <ja.r»lj"i ■ 1( VI *__ uj Lr _ AjhTtll J_S-^J I Jl^-^j Chandler jiSi\ — ^ 

A . . .. a VI (jiiLuul jjt J£o.A J I J^jaJbj fJftjUl CjLp.^1 jlu-ul IljVtll Jt*-S ^i J^J I lift ^ ■- =*.' (^ (jA™J J^* 

:^JLlJI JS i.tJ L SjS^JI iii «_<-i^ ^jl ^jS^ljj 



«_»jjj d '**• ")^" "" 



// 



JLatVl olj^J (jit J^ 



«_O0IJJlJ ^ciJ d '"*• " \j~ " 




l^jj^ 






Jixar 



^ "*- "I y\ in Ji I 



iWI 



, : U;-.1IJ< :j H Jl a :? r.l J - t .,NI (Q -ll)J^i 
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.Luuo J%a j> jj-aJ^JI J%ll J ^^Jt 0L1W ^UiliL jjIu J i^k ^^ < n Iv,ll Sjljl jU dJj] .Sjj^JI 
L^i J%* jt JUtVI ^Ij^j ^Lol ^ J%a ji ^LuuSVl ^Lol ^ J%a ^ ^Ui^JI ^Loi ^ J%a ji 

.<A2kjSlj^,VI Oiilll <CL^Ma ^Sej jllill J^Jt ^>t> jSlHj Jja j I 

Management Systems and Styles 2UJ&L41 Sjjlijf • wJUVIj Sjb^l 4^Jaj! _2 

oU^l*^ 5_*liii ,_JkL JUUI i^JU .Sj^l ji^vi ,'\j^ul .t.T. ^-. ^i ,_. ?J jiji <_«iiiVI ^ x j /. < 

<jjl jl ^^ <_ a kiJJ ^J^ jjj_* ajL^L oLq^xII ^Lbi ^LlJ S^u_£ <_loa1 SjLtl <_Jiill SjIjI L5 _Uj 1 ;*j 
i=u_ULiJI 5_a1^V S^a^ <_loa1 jj_«: ^1 L^kdJi^ . j^inJI ^LiLt^LSIijjIjVI objluUI ^Uj LJ*]I 

J^^ JLAtVI c^jl^-a (jJt LakUl CiljLii. jLaJilj JUisJI J 5^4^AK- t |.\ . : \,^-:l l .-.U.f . A J K^ 

01 uU^UI liA Ca^ c^ Mckinsey 7S Framework _, JjUiH I jj ^j-^ ^ij s^io ^Li JI J j.^j ii 

:,jjftj l o\""'nj 4, jy < M jUjVI &j^j ^LoIaVI '.'^"j JU-aJt iiiUJI 

.Structure J^JI 

.Systems iatiVl 

.Strategy J.^ .~ ly....yi 

.Style ^jL*iVl 

.Skills ^Ijl^II 

.Staff jjllJI 

. Shared Culture K y.^.M Z&\i\\\ 

Strategic Leadership Strategic Leadership 4*aJ!ju^l dJUflJl _3 

^r-LaL_«J] <t n j 111 ij! i2J| ^ 

^huJi j ^ .-- ^ .L^vij -^ r 1 ^' J**** ls-^ 5 J jLi SjL ^ v^M; ^P'j 11 ^^ JL^I J^' 6! 
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d«rut l L^l^ij LJiiil J Us}^ v>lkil <UJIj ^j-M' ^f^ 1 oLU*l 
iitS ^c a „U.-,H jjlji JUiJI j.t.^JL ^UIaVI j^JI i^ 1 ^y^ ^^ ^-^ 



Strategy Evaluation and Control ILMljLtfl Mka (ft-u23 :U4j 

oLyL-JJ ■ «^ JLk Utl^j c^4l. ^UW 1^1 ^ <_0y I ,>c cuj^JI j-k. SjUiVI c^SZ Sti 
j: ...-. ^pJI oL^UI *^> (> sj jVI W^j^. j^Ls L»U <_>ti, ^ i^l^VI SAS^I 6^ ^J ^ ■#' 

^LL^ll c Jj_^ j\ ?UZ 6, u j-VI 5i^ Jj .i^l>-VI vM J^ C J>*^ C^ V ^U^VI £^~ ~? 
i^U. J^-ly. ...VI ;Lti>Il jci^VI C J>^I ^ oUull ^ J^U. .> iiiaJI J^ ^^' J' ^ UVI ^^ 

J*LiJ! £~A\ ^ jS}, ^ U ^Uj ^L^A ^j Strategic Surveillance ^Jl>^1 ^\j-^i\ ^s— e 
oJiUI oL^j3 jj-<P 0' J-^ 1 0- J^b <-J^ 1 CJ^J J^l J il^VI ^ c-^b jU^ ^ *>^lj 
olj^LUI iSj^ _ww"l jljU'u c ^il <uU J.UJI al^iVI liA jS ■ l^U^lj^V JUi j^ Jl V^jj 

i^kilj i^jL^ 5 j"j^" iit&j ^-^ i)^ -IH-J ^^ ^^ ^M ^P 1 >° V1 *^ ~^ J ■ ^ ^^ 

. L^l ji ijlj^j Lf^i^ ^- u '' 1 ( fju 3 J^ 1 ^"'jl^ 1 <1*^V! j) oVUil t> J^J ol>^> j-^>i ie 

U\& I^jJj ^jj^l JLil o^'jj J'^W i-l^j^ ^>^>l ^^j SjjLij C jj I^jJj L^^^^ 1 ^ ^-^J 
.Uj^3 UL^j < i ^\jLuu,\ c\ jL5 l^Jj Clan Control 4^^*11 ^UJ! ^Ij^ j^ 1^1 US ij>a ^i^ 
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^ijaii JSi\ ^ r uu ♦ Balanced Scorecard jS^I *ltfl ftuu ^ A 

Jj^U <JW ^£j <jui : ^ i^Lol jUjI <*jj1 <^a 



^j^lj j Un i n VI ^ jiUJI Jo.tHj :Financial Dimension J\i\ j*JI • 
L^j La^ll <Gl^j_s j^j ; Customer Dimension ^LijJL ^LkJI j*JI • 

i\-&jJlCj ^jjLj^JL J=iLfijL^*iil d i . ■ . '■ j 4_alalil oL=JIii <iVj^L_> *■ j j^ ■ m 'Ti n ,\jLi\]I 

^_k ^jjj :Internal Business Process L^kill oLiLiaJ (^IlIjJI j-»_JI • 

■ «j.A" Lil^UI ^U.VtVlj oLiLudl j1 J_A : Jlj^u-ll y-lt ■ ■ ^jj 4_kJk]l <iK 



'Glj^j^ ^j :Learning and Growth Dimension ^_aiJlj|J*iJ I 

J_4 :Jljj_uJI ^jj£. ijjajj t^J taJ I ^LoLaJL JilfiIa.V1 ^Jt "Lalalil 6jJ^ <_£J-a_J 
< a[VJI i — al JJfct 3-^^"' <J-^~ S^^ ^J-^ l > ^ ' <JUjVI jLjuVI 6AA J-ol5o Jjl 

. ^ V — 1 1 J JSjJoJ 1 ^ tl^s^ja LoS L$jJ Li-oj A-LCjjJ 

.i^iii > Sj i j>i ♦ Open-Book Management a^aX\ J* Sjbjfl .5 

Open-Book Management 

t j » ■■■ ,< t£jl j[ ^Lk: jLLI ^ ui ,a>j ^UIj^a.VI 6J_ju jjl a aU.\«h JLLI ^IjVI 
.(1aL>Lc Jj-a-^ ij^jj-Ij J-=jJJ i^^JLo i^jL^j L5 lAJjlj ^lA *1l j_^_aJL) tyiaLnJI 
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."U^jjIjj-uuVI ^jljVI ^ JLa£.VI oLolklo I j aa^" "11 j^|jiJ| ^ ^",,,, 1 ,2 

. \ (j u i 3-^' £-*Ai S*Ua.t**tlj!Ajaj2l c^ 'j" ■ ■'" je-A L« . J 

■ I fl'tft.^n JlJI CjIj^Lj^U < f ^,l J ljl <JlLq1 u ^j3lxj^\ SSWOT J-xiaJL> Jj-^HI La .5 

S'U^-AjI j^uuVI <£.l_u-e» aJu ■ a t< . 6 



.Porter ii^UI La^L ^Jlj icuiUI J s^Jll 4,,^iJI ^jUI U,„ : „ ^^ ^^^i^l . 7 

J-iiHil CjUj^J O-iK^J Jl^. ^La^ll 3„^^"'.' <-L^ ii^-uljj-uuMJ aJx?Jl df l_..^ll jl J^j n^ U ta".» . .3 
SjJ_^>j j^-^ J ^ ■ ' h' Lfl£-Li-c-a jj-o JxAil £-juuJ»a J^-lXl-j 4_aklil tlL^j, <£.Lj^*a J\ J_4 <dj-)jJsb ,J .4 

Caj 5_a>Ij^ *lj-^f tdjx) >.a»<Allj Sj_aJI JalaiJ JjlLLJ t5>^ jl dlo o^lkilj ^ aUj »H i^ljjl cjI^jUI 

,<jjjiLlll <iils>_ajl jIjI^I AJ (3*j ^JuUa^JI aiA CjLlklaj *JjijJJa 
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dJJU£luljL0bll3JUJ ♦:♦♦:♦♦:♦ 

A. Dogs B. Cash Cow C. Question Mark D. Star 

:Porter Jj^" Jij <clii-sJI 5^J^. <J s ^k3 J^J lt 1 ^' il* ^ *^ 

<) Kla ^j ' j (j ^ " iojLoxo £_^a .B ^^jiiS ^^j-oslLo .A 

^ j y\ < d | ,,\. .-J ^t.,-. ,D <lLi1^ Jjjk.j oLiit -C 

jljfl" ■ -■! .D ^jAta-k" .C isA>?" £""" "^ JjA^-a jaj .A 

.;iji... 11 jjU Snow j Miles ^ J^ L^> jiJI JL^VI ^Lokii ^^Ij^^VI oL$>L-JI jLLI ^ .5 

9 Lsj <jl^^lj) jjuuiil .B ■_' *°'*" d >^ ttl j" . nl .A 

^ 1 1">" ■ ..M 1 t-v <" l .*\ . .. I .D \J- ' ^ ft <jL^- n l jjuuiil .C 

JUJI .B S>«dl oLLUJI A 

jy ,.al\"l ) S\jil .D (_)jljHI ,C 

JUtVI <ki^ JaLj; .B Oj 1 ^' * ,j ^ ^^ - A 

VRIO J ; U- .D <iKJ1j ^UJI J^ .C 

-laj) .* ' ' , 'J ^'lj J "**'' - 1- '" j t I ^aC J<-*jJlJI - 1- '"j 1 1 «_>jjjl i^jS^o-JI — D 
U ." , 1 1 ^jjjlJI < t-> «" j t I jaL «_>^JlJI (JjSjaIJi (^JjjJI J_tjJ^jJlj J-a-Jl — U 
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/10 <Wu J^aJl Sji^^iij; .B jjja. ^^Ull ixL <iL-il .A 

UU K^i ^ JjiAo ^j^ J J^JI .D <^j^VI C U^I <r,^ J^ .C 

^jaj J-alc .B iila^All ia^all .A 

< U i. u £t£ olj.1.0 .D ^ 1<vn d .1,1 a ,C 

: JLacVI oUklo caj 6j-j.L1I <^LdJ ^ Jli* ^Vl j^o ja-Ij . 1 1 

JljJ^JI c l 5Lm1 L) Jij <^jjIi ^jAiiLH (_£>=*-> (JiJ <*S vJT) — B 

jjliiJI ^itslli iJajIa 4 ^ \ ^ 1 (,Uj <£ijJu — C 

iJjVI XjLtl ,^-lfc J j . rt^ll jUjVI <-u^il X^juS <-£,j> Jj^ci CyjJ i_ii»JU v J~l ljfr ? l| .-k^.t. .12 

^L^U ^j^ J^l£i .B ^iii Jol^i .A 

(jJt JIA* I.L* jl ^L^J! S^^VI jrUiV £l^> ^Lili! oj^ <_ulai: j^ £&L * ~~- iSp, .13 

^>!"^ *** Lj* ' "' 

_>£>^ .D ^lai J^li; .C 

yyiil Jolil .B <1%JIsjW .A 

:{Ja\jL\ jjju ii^lljl^l Jl^iJjjJ! JLacVI J .15 

iii=Jll jlj-cuVI tiiUUviaj ILjxll oLLiaJI SpUS ^ <jjl^ll -A 
U^i\ ^jJ^U i^^U ixiUc^l ^X^JIj .-. Ur.l l J.> -B 

, q< ) Al l UIV. w^ , -s"1 ,_-, 1 J^«H j_|_lAj — D 
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>tU)IJ«u)l 
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"■Xcl^jlj <Li£-LL-a ,J^Jj_a JJji. (jljU! Jj4 La .2 

.i> JLLjIj jljiJI *Lc-LL-a <u1aC JjiljJ LS^' ■^»"^l jjL-OU> j^JI .3 

Sjl^iJI L^ J ^ Jill Uijj&l ^ La .4 







.jljill 
.^L«JI 



jljU! jLkil ujj^ 






^IjjU j'j^i fo*-** 



jLL^lj 4rl\,^ J-^l>o *}* 

.jljSJI 






. CjL&la-illj 
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: ^UJl J*ttl 2Uo£* 



j oljl^-UI j Li j_^lllL»j . 1 fl^*l"** ^t^o jl Ui-iilij LajLL^I j'\ L^k-LL^, i_iW. <L_p-Lt 0-° *\j-^ 4-^L^ 

JLatVI ^^ ^ j*&\ U^tij aU^kil L^^iSlJ ^1! jjJI J I SjLiVI ^> ^ V i^U^kil^ o^il j-~^ 

. La jLkjl 



♦* A'i ♦* 



IT Effect On The Work Place And The 
Managerial Process 

^LiiVI (jLi j>^-l jt.^yi J-b jj . L^Liilj L^Li ^-u^i j UjLJIj 

ujfij*ii ^UJi ♦ ^ULt jI^-I«j Knowledge Workers ^j-«I1 c^ioLaJlj 4-J^U i-k^ll 

now e ge o , .\, l .^"" jJ^Lc ^ i^jji^iil J^LsJIj . JLxVI cjUkl* ^ I J^ ^Laf^ <UaiLi* 

■<^;^H< j :^^ 1 Jj S^lJIj 4-ij*II J-^ <s'^ Lij- JLa J^-° lh'j <-ablaU j j L jJS^L_i ^o^jjII l^J^LjJI 
<* - : ;> A.x i j Lij^j J^I^J ^L-ojisIt o'- 1 -^ >J J-^La j_aJ J!>L_k ^-o o*L^. 

^JLjJL 4_1^J ^1 _jj jL^a ^LUjJ ^1 jj ^ oh'iJl SjJ_3 ^^j-I^Aj ^jj^aJ} 
1 g .Llf j <_aklLl ^ J oLdjil^ otj^ u>^ Cj\ LJ^t? 4 -^*j ^^ J^-^ ^j£* ^^' 

Sjj-all ^j Computer Competency ijjj-uuU. ^ULLa :^j_l^Luu1 Cr-)L^^> J 
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JjiU jui ^\j ♦ .ukioU ot^. 3_U, J L^ ijUi^Vlj L^pU^I^ ^u^ol^JI J ^- ... ) U 
Intellectual Capital 
5 _>u.u ^i ^ „ ? . ^ f-l ^ '" 1 ^s-^ ijj^JI ^j Information Competency i^L^l** ol^LLaj 

Organizations and IT uU£Utj uU^Ui! U>^L^j ♦;♦ 

^i^ 6 J^M J CjUJilLI Cil*^ cUjS ^J-^ ^U>^ A^i^llljj <]j fl ..m Jj)l<^\i J-il^ilj .-.1*j"--M ■ ahA. . J 

^^^UJI S\_^! ^UU JJ jj j^> Zj+jS jIj-c.1 Jl i^L^ J_s!j iiiLi^i ^& ^ ■' "^ - ^"- H Cr^ oU^Uil 

.A.J-J1 ^_*Lg_0 ^j-C jiA ^j^-J ."tVI . AlVlj 
f^ ^" ' " lj j'j^' jLa^l ^£.j^ul, <->+>-u^ ^ nlV t n ll iy-o_aLj CjI^aI L~=,^ .-.Ij ^U'il l 6 jjfc J^a .-.aU jU 

4-p-Mx^jiJI ^1 jLt llj ^Ij^JJI CjUW rya Ljj Jj-j^jIJI <1..i1r.i Sjljl jLkl J 4-l^LLj 4-iU^I . iK JJo~ J l.A. I 

: Jllll J^^l ^^ r L-^VI ^> jl/)Ij . U^j^v^Ij JliJLi^UJI 









r 



aJLH^-' ^4" 



1 






.L^UII 




;yi 






n 



^_o oLiiUJl Sjl jl ■"■'■■■ ^" ,\ jl 



11 JjLL ^ <CSjLiilj ^jUJI ^ jj^pJI Jlo S_jjp5 fLjiil J^t ^^SLoj 



JUtVI iolxU^koLa^Liil La^jiSjjiiti : (10 -1) J<A 
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^_c .-. !««. >J l .jar.j ^Ij ^l^dJI tJ iju ^jj^aJVI SjUiJI o! -^^ J-oLjGJI v^ ,J e^ ^'j e-Commerce 
<^.L=JI ^j Ljjjl^ll L^jUjjJ J^L-u^j {_j>^ ^jjjiuillj ^^>U1I c/^ JL^Vl cjllk^=, /jli ^jJllJLj c^j^VI 
4-^Ilo JLadj C /^t( j " "■ * jlji'l C/-> <~^jj*^^1 SjLaJjl ^y^- *\j^A\j <*-^' ■ >""'" t \ t Vi ■ tL ? k ^ W-^-J ^LiUI J | 
j.|- fljJ .A^ ^ir ^^-.^U JUtVl ^Ukl^ jl .l^aii JLotVI cr^^t (B2B) ^j^ijl t ^jJj(B2C) 

^J_£ J_AJ CjJljljVI <<<. ■"' jjt ^J, : ."lSll) £-i>« Jd>"^ J-^' >° ul ■ ^M j-Ji-^ 1 J' J- 1 ^ ^J^ J - ^"* ( J-"' "^ 

.dij^jLa d ^ a , ^>j ijiXJi A-Sj^aj (jli^ J-^"-=»- 0"° i^jJ ^ - ^' "^ ' ^ l i_£ Jl E -'-" ^^ Cj^ 1 *-* *♦* 

-<l aa, * j*a-v" JjJj pjjjillj jMc^Ll A-f>l1 .Jj-^i m! JM-k ^j-o jj.i A^ .11 JjSIj <♦ 

4al*N t l ^. I^T.t l ,_.1U /Lfljil (^j^l^J r LojluJI JMi. J^ <jujjjl!\>IVI Sjlo/tll 'LuujLw CjLlilfLJ Jf*-^ *♦* 

■_il ■ ■■ -»j iJl'l *IUII jJ-JiJ-J (_tjua JL_a£^l jjA-JLi (Jj_=Jj O-Jj^J^I ^j_C ^Lt^JI <Loj_kj £-AaJI jL=^ t_£ «_ojj1j! «$» 

. . "*C 1 1 ■ »- ^ . ^ 1 , ^ al .4_ii ^gj^ » Lo is^jLaj J^j-uil Jjj-^s^J) <Lc.jjjjj *b I "t "w 1 1 1 1 <4XjjjjJ 

JjlU *i ^" ■ - 1 .r-;^ Smart Stations ll±ii\ L^aII cjLL^II ^Jl JaaJI ^lia 

d Ij /s-v t l l _ J j_ tJJ UJI 5^.jj:a,ij d-iJjjj^JVI CjI^-UIj LiJjjJlSaJ| >=^ <jIj^Ij 3j->^ 



->jji)\ .-X i.~ s \ + 



d , , ^ 1-^11 l _ JU Jil5Ji.1 rjLi. ;3_o , "-N JLatVI jl -^''j ^jJIajj <Jj)-S^fi t^j-jlio o^- 



Instant Messaging I ^ ill Jj_t^jJI 4J^_,, ,,j oLa^LlLI j-cl>s J Li cllj.^ . JL^£.VI d_ A^'t ^ ^ ^^vLoLxJU 

j_o 1^ — to"^ c.1 »jULIj j^la^llj ja ljVI JL^jl f^J^- Instant Messaging 



,-.V l,^ t Vl ^LJj ol^i>ilj oL^LaI^VI l(j lh J j_ajG JjJl 4_ilill ^IjjJIj 



Peer to Peer file Sharing 

^...a^ .nil v u , ..IjaJI JLua. l l 

.- . , 1 . , y.^ d ^.^ -k ,7,1 1 ._, t . , ,1 ^ II yjiLdl iaJ Jl yai\ I OA J#J-oJ dU Lc <£. jj_uj /uyi-VI 

jUii ^ -..^- . ii fl ,.-,-. J v.yi Peer to Peer File ^^j Lo jjij c^ij^)U 4J,UJ1 ^ntill ^ jl ^=-' J ^^-^ 
■JL^^ 1 .Sharing 
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The IT Effect on the Managerial Process 

j^ jljjVI c^ oUftUJI jl ^Ijl^L L4I, ill«ill Jj_^ o^jJJ L^tL jlII ^IjVI JjjVI ^.-^ J ^ 
-LJailll JiLL^i^ljVI L^ujUII 6'cj 1 ^ 'l^u!^^ 1 ii^ Jj-cSj-^ 1 jU#' ■■H.\<j.-.VI.^-VI 
o^j^ 1 6-- J'j I JJj oU^kil U^jp£l] Oeje^ 11 f'-^-l J^ l>^ ,_-.'. ...v, j3 ^UJIj SjLUIj r: UrJ U 

L^^j^cJ^li-ikiUiLJli^UAJI jUI^ ,LJLJI JLacVlilu J J^Jl^U^SjIjVI^Lali^Hll 

oU^kilj oLLJ! JjU; 4c^^ jl i_^ ( J_^L j J JUp_^| jjjj ^ ^Lic ^ ;_>U t U^-.l l ^LL*JI j 
^l^ikl^l J^L, o^j £^£ iwJili 0)3^ jU clJ^ .iikikkUl ^UtJl ,Lii:lj oL^ki! JjUi .-.l fl ... JjVIj 
^ Je-^L? lU^JI >*V1 I jj ^>u^ jJj f^iinll *I>J ^ oVL^sVI a^j^ JU^ > oL^kil La^,>&; 
i-ijIjVI jjl^l^jJj-oojIjoLa^l L^Jj^jLUjL^JI JU^ Lai .<_^UUI.-,Ly,..._„ , ih;„ 
■ W-^ ^ j^^ J^ Oi^J ^kill £j^ f^ ^> ^>^j ^L^l! oU^l , i\^ n £.* jjUlU obLiJIj 
L^J^ f ld^_^l jLi I^l^Ij <o^>ilj ^il^LVI ^^ ^1 j ^Jiii! ^iliJsV Lj_^,j jxUcl aJA_S 
L^UJ! UJijJI jLU j UtUI J jVI ^I^j ^LiU ^^ ^LS J>w J^ ^jj.1 J^ ^ ^U>il 
c\^ Ji. oL^kil L^J^ r ! a^l^\ jU f L Jl^j . Uj^ JU J^UJ,I J^ ^ Sj^ ^UilJl ^ij 
. Lg-^^ 4illj iv>l jVI i^ujUll J^-a^j J^je^ 1 Jj^ { je>^ J OaaLo S^jt ^l>sj ^ j: " t < 

A£l^jljjl^]l ^^4 :Lulj 

Decision Concept and Types 

Decision Concept 4^Lw Jl>)>«i jl^iJI ^^« ♦♦♦ 

Decision J ' ^^ , ^U 1 ^' ^L^ ^i^ 1 f^ 1 ^ J O^^^ 1 ^>^J Oeje^ 1 -^V 

Jii^s^^Je^^L^i ^ J^ jULk! ^jIju Decision jljjJIj .^>JI Ulj_^j I fl "^* 1j 1 gij ^UA. J 

^^ J JH?-J Ja^-^i J 1 0^ ^!^ '-^9 -C^«-« ^^> JJ^^ Jj."" ij Jjl ^ *JC i>U 
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^-^' ck ♦ ^^1^ ^j^ 3 \ j^|j J_^ jiia ^^ UiuLa : Alternatives J^l jJI j>*j • 

Problem Solving 

. i - . . - •? i . li& J JJ Va Jl J .Jr. ,'>J wL=-a MlS^ <^J-i-u i>o Aj V 

^^ii. j^i ju^ij a^iii ^ jj ^ j_^ ^jii ^ 6kia .^j jii jj| j^^j ^1 : Free Choice jLo^VI i*^ • 
jijiii ^ ♦ _ j^j j^ ^^ j (_^^ .^ j_^ 

Decision Making 

LJoaij.\ iUij-^yi J-^ ?±z 6b 4_ijAa^ ^jj^-^ ^-ijJ J>* J^ *L*i u! : Objective ^sj^JI jj^j • 

ul%jj ji *&aii ^j^.v, - . L^ ^ ^^i^ji j*^ ^s^ji j^j 

Sjtj^l JjL^-j cJJ JJ ^ iA^o j±L J jl jl J^Li^i j>^-^ j'j^' -^-L^ ^ * J ^-j 

jiWi i.^i, J^ u! -*jd>Mi f^ 1 £-^l ^ ' " ">"' ^Mi Problem Solving <KJA\ J^ 

i -ii •(.-(- i ♦ jj ajU-J^JI I j-A JJUj . L$-UJ i^jlill *1»^ Jl^Jilj 1 (1 .^ A . i n ^xa-; <KJJ.1 

jl^jul jLaj) <UloC V TT ' f ~ 

Decision Taking ajj&j .aJ-iiUj ajUsJl ^ ^j cDctision Making . , . ,.l^ J I J a Jr l\ .^ jl Ul 

- i -a" ^ic . • ■ .-"'" Jill "LlLojJI 

I ij 1 ■ -^ al jl ■""•- 1 j JjIj Jl *- 

.^u^j.i^j L^LUj^^i^^^lj Decision Making and Taking Process ajli^lj 

jljill jLksijti-UAft* <*-^=>3J I fll . ^fl l jL>lklj J^Ij-J1 j^a^j^i^il jl jljJill i^Jo^^jdljjl 

Decision Making and , ^ , j^^j L ^^ | ftia J^ • 1 ^^^ . ^.^ | ^^^ 

Taking Process ST ^^ • - "^^ u -^~tr^ - L ^^ 
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4^£>jj jl <uS_iIla J_ja*_j Lo I ^~ 












f.LSD 4jjIjVI oljjUl *l.^"...l 

jllaJ. JjiJI .*...-^" JLslsL 



^ jlftf r J^a. CjLo^LlII JL4^ 



U a j. tfl ** j 



'iL.iXi jl jl^>&JI ■ >lj'^' jl>£VI 



^I^JI^LlkUdJljjl 









LULl JkuJI jLlLl 



jLLaJ.1 JaJI JliAJj 



<-Lj-uS£. <jiiAji_j * na" 



|^^.l jl jjinJI j(_>2l 



J 



l>UI 










jljlll jUjJljg-L^a^l^- :(10 -2) Jl^ 

<_i1a*J| (J I il l j^> ijlj-iJI jLkjl sLjIaCj jl^-iJI ^Lua <LlLc ^j Jj-ijAiJI ij , < aq <A^Lc1 Jjj La Jl SjLiJul 

J- 4 ^ f- 2 U-*J jLh* J! ^L^^ J^l 4-^iJI jl 3KmJ,I jl ^SJjll jl jlj^JI ol \\U~\n tdljjl ^_k J^'t.t." JjVl 

JLs-l^ u-c- *jL^ ^5-* jJJ-Hj •Uj^llll JjI j_JI jj>Jaj ^ j_i^ j5Li._i L^uljjj l(jljU\g L*j>flj oULuj cjU>L*_« 

pJjII L _^ JJ LlLI JjJ-JI jLIa.1 I j 'i n . A fuu jJlj (jljiJI JLaJil) iiilill iiiajJI Ujjlj l^lJ ^lJj jjjjSlI *jlj)U <j_^ 



■ \.^1 <i*lSio LxW jx. cu^JI Lijjl Lo IjIj .j-oVI ^Jki I jl < j^.p .-"» ^l^j^! JLk3lj f^^'j J^W 

Decision Making Stages jl^Sil Alfilj 3*Lu* J>*>« ♦ 

Problem 

^ ^kui <l_j jj^ ^^ Recognition of Decision Requirements 

^^ ^ j1 Wil ^ jL ^ 1 yi Problem iKJL* JL^ ^ Ua^ jl^ jL*3l Jl ^UJI j^' ^ 

j 5 .UUI «ui Jj^Ci US^ ^jG 4 K.M.I jl . L^^Lnil ^^ Opportunity i^=.> 

iusijiJI *> ^jj ^jj>* ^^-p 5-l-o^I Lai -^-^J- -H^ *' J ^' 4 ^^' ^V ^' -9 1 W^'-^ 1 jW-H 
Opportunity ^ ^ ^ ^ - £ ^^ ) ^,^ V) ^^ ^^ j^^ | jL=jl j^ill ^ 

Jjjjjj — LI l_ji iSj—i -a — s > a 

. UL^j^jJJ ^JljJiVl -I j y.,..- Zt\\ ,v.1l 1UV SH j_o jjjjJL) l^a 

<C>Mc1 j-« ^ K ■ ■'' "^ '^L-*-* J-^al yA <J>L-^aJ0 jd^is ru^ jC ^J-« jJlAU 

.^jLLJI oLujiJI 4-a& t> ^1V;II J ^cjl 
^jLJlII SjJS jl < JJ J jt 4s1^a ^L-^Vl j^Jj iKAA jj^j jc olj^i-^ 

. l j^sl jX-VI &J.A J>g-^ ^ ,a,a^ LLj-uI Lioljj ^^" i 

.Sui JU1 ^LU j^ j'l ji~ jdl J^U^U ol^i 
u^-^ 1 ♦ Causes Diagnosing and Analysis uL^VI J*tbJi j a Aml - 

Diagnosis 

jjj LI J l£ j i<uu ujJI . i It f It 

^^^j) jjill jjj^Lilkk J^^j La l_^j .<Ujj 3^^ L^L^IjJj Lg-LL^ij oU^a^j 
J <.y. . ;K,t, LI v L^ul g.^U" ,.,1 J^ JII j_Jl je>^ f^L? <-^^' ^ :s - Ji ur-^ 
^Vlj o^Jl JJ^ ^LiJI ^W^ 1 ^jLo.Vl Jl SjL^Vl j^S L^j . j^*l^ 
dK.v. » J>4 kJ ; L"^M ^L-^VI 3_^ J_l^ ^jjl Cause - Effect Analysis 

J^iJI j^je L^j Uj^ii Jl ojI jiJl ' "jV^ 1 ^L-^VI Jl Jj--=yi -a-Hr 1 

:JLJI 
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Manpower 



Methods 



Machines 




0&) 



Materials 



Measurement Maintenance Management 

o-W^ 4iL^ll sJjVI 



i 



v 



(^I^iMI)jAI 



j 



jSVIjy^JljyaJ^lO -3)J^ 

ylajjl . « . ^*U uj^Luit jjb ujL^uVI j_j^=LlJ j^.1 V ^L^1 cJLIa dJl^ .<K.m 1.1 aj_a jlh-^ J! t$Jjj 6^ o^ 
t>°j ^ uj j j <Lh»> ^4l>^ ^Ajl^l o>*.jkjj Cj>Jji>^I jl uij^' c> <^>*9^ ^l^A? '-'„>"■ Brainstorming 

■ «l K i uftll <UAa1sJI kjLduoVI £-<-<=> jj jj^J LfrlfcLmaj I j".a, ir ^" ^jjj U .a^ jl^iVl ajjb J » !<"" A 

Alternatives Development JjI-UJI >*^i - 

jl 4 K . ti ll Ja. jl ^.L^iVI i^JLU <^jiia V^ Ji^ JSI jj jj^L: Sjl jVI JLjL=^ ^L^VI ^j_yu ^1 j*j 

SjjJ^a J^U ^ O-^JI Sjl jVI <Jjl^ jjfc i-akUl J Cj!jIj-a1I JJliJ ^L^Vl Oa.tj .4-l^aJI ^ E.i la1... yi 
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Aa. 



Alternatives Evaluation JjJUJI 

J-^l <j_-o £_>xo Cjljjlj JjLuu^jj oljLili-l Jjij lSj^?*^ lP' j ~' pJJ 8 "' » "** ' u! 

Stakeholders Analysis ~ , . , , A . ,. . . „ , ( . . „ . M . ._ .. 

.Stakeholders Analysis Q^j^m. tl JjKi y^L^) *l ^ t ml cJJjj ^ja£LlJj 



tu Lua „ „J.' i_iLa ual 

N.' !f j\ 3: •■• ^/' ]] > V J^-* lS^J <-!LaJI j M -^ * - ' U^' Li-^-"^^' ^JL-ail yl ^ . ^ ) li^jj-c Jlj V LiAj 

„^ii; ju j jt^ili Cost - ilKJl - ijtiiLI J-d^J ^n,,,, ^1 V> L^I JLia ^^ .^ : \c jLi^ J£ 

JJ5YI Lr k-j .«LLo ij»3jiJtl ^JLlLL jl ^ II 4 «K_> U <^jU^ ^j Benefit Analysis 
i»iuil -<aKi]| j . u " ♦;♦ 

Cost-Benefit Analysis f^b ■ jL**^' J ^-J^ ^^ j^p- J^ u_fljJ L^J 1 ^_o ^1 IaaIII tJj^i ^1 ^l^; 



■J^J^ 



.j\Jkl\ Va' t " jlc ijLJjjlll i^LJI jIjVIj l_lJI£l1I 

. .L^jVI ^LJQJl j>3-la <jI jjj *_auJj J[jji->.^-j j^sLLJI o-lSjjJI 

. j^iVu (j^-ilaJ.) ■ '"-- ^jm J^iAjI j_£Ja 

xl -s." «Lx£. LalL^. V I <LJjj_(_a^dJ <GLclj^i (jJJaj *LlC LalL^V I j 4a5^L^.VI l _ijlj^JI 

-t-flljLVI ■ ah^ » 

. o a j « jj-StJ Jjl (j-^AJ <L_i£.l J-llj d ' " ■<* j*—*' ftJ-S (C-^- J'™ 1- *^' ^J^ t£**- a 

. ' j ** j (] ■ " J 4-alalU 

l^LU.H JJ.I ^ J^^ j^--"- ii ^h^ JpLj ^ S^LLkil J>^J ^4^J ^ J - 1 -' '' J 1 ^ ^ ' ' ' u! 

Risk >jUI -^ Jl J_iil j i ^-t^iJI aXjb ^ajuj-jj jl.j-Ali ^Jj^l 4_»-ft'<U — 4_iKJI 
... .Propensity 

aj_c!j 1_^.^ J>~>.J ^>-^=> r "^ 

The Best Alternative Choice umIUI JjJUJI jLu>1 - 

Implementation .cJJj _^l£. jl <lLK ^-Jj I jl ,JjJjJ1 j^a ^^^"n 7t-jj 

cLiLuii j^l^ j_« juii ji Chosen Alternative Implementation jU&l JjJUJI -Uaaj - 
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Risk Propensity 



Evaluation and Feedback ^...^-^ 2bJUuj rvij . 
^ ^j "\ pj ^Luj-^A? jjj 1 -^ J^-^ < "."^f <-»ai: >ahj £^ j-o - ^q" ...i 

Programmed Decision DedsiOIlS TypeS UljI^JI £(jj| ♦> 

<J^I <k^i ♦ ^ ^' ^^ ,J ^ ^^ ^' ^^ J ^ W^kj W^ J 6e^ 

Structured Problem ^aLj J^2i\ i^^A j) i^j^ ^j^j, <L_j ,i Vn ^jjl ^l jVI ^j"... t.lj 

.ij^ji Programmed i^^il ^i^i ^^ J/VLol^l ^ct-^C^jm 
<~^i ^cbljili ♦ ■^"Programmer Decisions ^^ ^L oljljJ ^UH\j Decisions 

NO Ted s ?o7 ier ^ ^ S ^ t^ ^> ^ S >^ ^ f^ 1 ^ SjL - ^-^' ^1jI>" li 

ji-i J£Li_ti_^>u*j^_u ^Lsl^il jl JSLAII a jjhj Structured Problems <&&* _»1 4_aL^ J<l .*■ » J ^ ! 

■^jj . L^j: t ^, J Liipjj L^t L£ l^LLG jiJI oLajML, ^ .^ ^j^JJ ia^JU 
<J^i ^ <k.ui ♦ ^ jL ^| o-S-" ^j tfjUJI ^h^I uU*JL U^LSjV ^ Ja , Sj^ 

Unstructured Problem " ^ 

j^ jijJs^JLL^U^ii ^^i; U ijLxj Unstructured Problems 2 K :C , ^ J<t.-:._^ ^JU ^_t 3 

J>i^ jj-^-a Jl j-tj ,Sj^ JLjV iiLLS jl i^o^* _^ oljl^Ja ^JkH iJLal^il a jjh o 1 
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lj\ S^\ ^j S" " " l£ CjIjIj-aJI a J-A j^" SjLtj <<LjLil£.l j±c-j <,all-^ l _fiJaljl Sa.»a^. 

, _4 <_=>-e yiil yi-C. CjI )l s-SJ 1 i_JL^=.1 JaJ a . <J U. <Li j L<ul m 1 CjLaAj LiAi yaVI i_. il l n*tt 

.^Luiia ji^j <o-^ tj^-^ M>" J^" C-^ ^>* ls^ Crisis <-ajV1j .cjUjVI J j < .->^ Jii ^J ai>Ju JJj 

Strategic <^/;lj^J olj1j_s a-^J» ^1 0-^ Sjj-jLLo ^u-^jI j-ij oljlj-SJI 

d.t.i.^. - ^nljlj ij Tactical Decisions I &yfa ^b'j *J Decisions 

oljlji (j>i; U SjU d^^- ly, ...VI cjlj^all J\ o^ .Operational Decisions 

Decision Conditions and Models 4>iUijjl>i)l Jl*jl^i>£ :QJ1j 

J\ oLo>i*A1 Sj_Sj dUiSj ^jU l A. 1 1 L^.jJ iJT' '^ J_« ^LaIJj j'j^l JU^Lj <kju^tl <jj^J' tJj^Jall ._ 4^V> 
j-jMlc. r Jj-aJ JJai ij J-ft*-U J^-LI J^-a-SJ LS -1 £ - ^^ 4_illi~o ^j^kVI ^j-Jt jlj-^l jLa-jl JTaLoJ (j^ ^ ■ U^J^ 

dilitilj j\j£i\ A^LL^ ^ uUfi £il>i JJt Ju^juJI jjLa^ ♦> 

(j^j je-^J ^ j"^ <_>llt JI ^- 1 ~^~ <aLjJ1 aaA (jli Saia-oj ^j.»rO I <*jj-<-^ <^j ^ - Lftl^j] t_iMlLl (J Ic JLa^VI 
>'"" ^ N -- « iija^. LxojIjj ^ jlj-ail JU>^V ^J ^lill c^^JI <15 ^Ijjil ^ ^ilil l5 ^lL aij . LIL-o jlj^JI 

cjUlkUj (.LajJI ji f-Lusj| t^j^ail ^ j_oVI - ^ 1 )U\\ cj-^- : jlj^i' <£.U_^» (^ Sa^alxtl ^»L»-ll aa_»j . 1 

A i .'U'nj j | j^JI i*» I ■ *\ Ij* X 1 i \ ^ " (JIaj LiLi^.t *U-i2ijUtlll ^ g ~- 1 1 ■ ^ a ^jlj-^J rJLuail ^L^-t^al J I 
JjJI J>I=JI U^*^ CiLJLaaJ' j' (^ioL*^ Sf>^l C^' ^ tl^^l ^ t -^° ^-° ^W^ ■ U 1 * lU^^I 

>i*^^"Ij Al^-lli^gi (J Lju^sj lais-o jl^l ul?^? 6' (jll l5 j >* 'j'^>^ a -^Tt 
ejLa>kJJ (j^V> ^^ iln^ <^jJI fJLc jJ oljl>all oLu, ^ Ua 6'j-^^' o'^ : ^^l f^j S^LHI .3 
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c^j^u^\j ji^iii ^li^LiiAt ^ ^ijijVi Jfk UiVijc J u > «ai Ju ^u^ivi <> .ujxJI jkjs .6 

^^ ^^AaJ LojIHL ^ jl jej^Ulj Je^-*U L. j) ^j^iU L. * lj^ Jjj\\ ^ ^ U , ^, ^>u 
Law of Unintended * ^ 

«JLJI adA SjljVI *LJt (j-a*J L_fl^=u UuSj Sj-aJ-o d ..1... ^j^j ASj 4,,U tl 

.<if*x oijijU ^^ ^£ ^ ( *'Frankesteing Monster Effect ^HA£j>J ^jJJ ^i^J I ^c 

Decision Conditions jl>UI I4I& ^ J&u jUl tigj&il ♦> 

^LilVI cUdJV? AjLkjIj jl^SlI <fcllua <A*C <j^JL^a I^aS J^LiSj SjJ^a ijLJjl t-flj^ 

Certainty 

jj, JA^i^^^ Certainty ^LU! J^LUI . 

1 — ajljjtj — tie oi J ajj a^ 



Consequences 



Jill IIa v ^A,j <^iL 4^1^ ^i^j j 1 JjU j e ^ v l>JI JJ UJI^^i J: ^< e l J J JLu^Frankestein ^tui^il^ ( *' 

■ '-«e^ 'jl^ "^ J^ ^j^-j ^-^ £^& J| c^jje ^ jj^ J«o ^y.,?. ^ji; u. 
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3ji£. 



^xj^j JUI j_a ^La o i ^^ m i ^jJ ^jL£ jJ JLil! Jf^i t _ f Jfcj . L4I0 J£ tif Jfc v^>^' 

(j_a <La1c J'^r •> '■ ■■ j_£.ill JjLlII 4Ja.il! <^.J ^ic i—ijJUJ 4iJli_a Cj^L^o (_£ &jl rttt n iLt 
d-y nj t H oljljill ^y> ^' ■ ■" JJJU (j^ULaJj "^JiJ f\>"' aILc- l£ OjA^JI 

Risk RiskS>L**»- 

., /,_a aJ-i^. 4_i^ JLift ,\1 a Ijia. 4j^.iA| a J Jill ^Jll J-ftl ,'jl , JJU l_3 J=J1 I j-ft /J 

jia_tj l-sj-jJI r.j— ^j* f-"*— >e ^^ - • - ^ ^ -j -t j— ^ (j- - ^ ^ 4 

^j_ll j-aVt ^Lojjiil Jl_^ ^j-a j! _^ J-£j 4_Luj^U iJjALui-ll J_>l j*-)! J-SJ jljh^J' ^L^J 4_^.llo CjLo^LlU 

Jj ^'n" AJj - J ■ ^ a 1 1 j r t >*tl I cj*^ Lala. I ■* >.^" if jc L_uj djiikjj Li Cj LiLij j 1 4JL Loj 

^^^1 o'tfU^n ♦ ^ ^ ^ <^ ^ d -_ ^,. : , jl objective 4^ J _^ > . L_^U^i oVL-^VI 

Objective Probabilities ~ f 

iLu j. j... ^h -,y i n-.-. yi * . L4J 3-A>° <a.?>..jjLi cjL»Lj fjjct LjJsLjj .; j li, ? j j 4 r AC^ JJ ijil cjy Lol^VLs . Subjective 

.L^i^^^j^oliU^ ^_^ ; t \ . „ jj <•; ^. A ^ .7.1 1 -v < ^ 1 1 ^^uLuol ^j-k 4_a^HJI qVI n"^VI Jl C^- tj 

W 1* ' . 1 <l,w w"1 La^_a )jJj-^ui Lgjljio S^jJ-kJ ^jjLaJj V - ^J U 4j-^ *S ' " tJjS-t JjJ^- 

Subjective Probabilities 

^ -^ ^l^i ^ Uncertainty Jkfetifl ^ J* - 

jSUII r jt ♦ t>° f^W oU^kil ji ^^ u^^ JLift i^^ <JU ^ jljJi]l ii^ ^ijii 
Uncertainty d^.U-.-M ^I^iJIj J^lxJI ^j L^j^[ J ulS^^- 1 ^j* ^Jl ^l^aVI ^^>j 

jl a^LLki) j ' ^ a" jjjjjjj.1 *_ikluu_» V O-f^-J rj^*J f-i-^J J»^ J-^^j ^J-»j <LLi~c. 

LZjl_a_ji»Al ^ ^>i^ j -^- 1 ^Jl^- 4 ~ ** 

^J.^. j_ilj*Jlj ^L_nJl jij J-^J ^jj iiMi^ *_JLuul jLoItl ^je^' ls-^ v 1 -^* 'jJ -ijJ-=J1 o^Lal^l 

. jjji ,^^^^1^ *. a \ n r ^ a I-J5- JlJ-*' *j j ^"' La LiJLc. a ■>■ (I**" )1 ) a d f K . ^. 1 d ">. <^ 1 y^ 4jj I OLl.^11 sJl^I 

4_ULj-a d.l.a" . .. tl ijJiLiJI CjVjjlo jl r LHJiVI ij^-^-j jU—cuVIj r LlJ*ifl <_ a K JJLa 

-y <^H j 4_ilftJI oljj-JilLi Jjj-I^L (jl L-i-^j ^j^jj-ll jLa I jJ ,^__5jlJ!j J jl^'ti l 

^J aj-iJiil cjljlj-fil! j^"«" Lo LiJLi.j .i_Lilji! aj-ft ^t_o J^Ltlll ^aLuJI ^ 1 ^^ ■ v « 1 1 

.^yj^jjil ,J^ ^ 4j^i.jll «^Lllll ^±k-d ^ jSgJI aj£. Jla 

r i4,>i ♦ Ambiguity (pQI j2»jm}I) ^t^VI - 

Ambiguity f 

^^..-ji .j.. ...-.- aiu ^-4^ L^j .S^j.iJ) il^jLi! j] Conflict ^IjJjl <JU UL^i ^^^^ ^j 

^ LfJt J _ii.jj>Vi ji L^ jtj^J) '* ^"t d^ ,a !j ^^ lJI jjiVI j)l Lq5 *Lill ^j-^.^! ^.aju jl^all jU>3! *JjJa 

I J-4 1<~ J l "1 a .SjJjJLc _>-»-£- JjIjaJI (J_J-^. ^Lajijtil dU j-S AJj-^lJ! 4aJLj-0 (Jjl JljJIj 
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JUL 



i >ijJJ ^Ai: JjLo^Jjlilj 



Sjjj-iill ■ Jaljll *J» 

Wicked Problems 



Wicked 



jLij! uJ-liaJ 



l^a j 



1J*l 



S^^l ^l^iL ^ L^VI iJL^ Ji*3 jjl JSLUl ji ^±l\ji\ .^.^j 
^ju^ 1 ub J^^'j ^JI-laVI ^ UiIj_^ jjjJll <_a.ljy >. : ^ Problems 



w >JAAJ if-j^uj J^IjaJIj i_iljJlVl 



,!>]! 



slit. 



oljl 



Ijk^ J>X f-KlJ L±Aj *Lj jiTC ^Jjj-U JJi ^ 



La Ijl ^Ijlj-ftll J Lr k.) 









.a0->, t ft 



f lUI jSlill 



J-tiiJI JUla.! 



S>UJU 



>L>* 



jl^lll^lk^A^^JI^j^l : (10 -4)J£i 



^ 



fW 



^ ^L>L>* 



Decision Making Models j^ill^Lu* jjUj ♦♦♦ 

f h't l,l .-^^ il.l j Kail I *J* 

Systematic Thinking ^ ^ Uj f^ S^^° >^ ^ ^ lillJI ^> ^ <> 5ji ^ J' ^^ J^ 1 ^ 

'^ J -- Systematic Thinking ^kiil ^ij| J| k^^i ^ .ii^AxJU .J^il 



311 



Ac \ 1 ■ i " 1 Q' ■ ■' " SLj^-U oLa^Ldj jjlj <Lt«aU*. <_p«-&]l 3^"^ ^ J ' " 'J **-*"- J ^?"J J^ 1 - 1 -^' 

Intuitive Thinking £^-° 0-° 3^? uL*^' lT^-V ^^ 6' CA^ J 'i^*-^ ^^i ^ K i M l J^ (J ic 

^■^ " ^ ^"^ x j: -kll iaijuj ii>icj t>jj-a jjS1 £4^' t iftj Intuitive Thinking (j^a^ j^V» 

jUjVI JJAjj jj><i"ll <♦ 

Multidimensional 
Thinking 

I pUllju o lj\\ -^ ; ^J— »>il CA^L^' J-° J-*^l J^ J .i"" 1 ^ J' A-iA-» LT^J <^ J -° J^ 3 ! iJ " ^ ' " ^ 

^j^i. jUal J l^ljji«3j ^- U\1I VLola-lj <a*5Ij j!^l CjIjIjS <tll*-a jj Sjt^ll jUj-ujj (jj'^'j 

jLklilj df l\ . ^ rJL-" 0-° J->JJ»JI * ^j"' Sjlj^U 4-jjlajJ! oLijJ^t ^ o -i^ a j 
£ jj„ aJlj J^LuJI j7 jj_jiJlj (_^J_il5ll| £Jj_a1]| :4_jMj 1 g'ln Jjl '^'t '" jtj-^' 



d i.K-,. ijjj i^inj -^ * j^l iSj^ *jW*^ J^ Multidimensional Thinking 



Classical Decision Model 



Classical Decision Model 

J— t i> I — *JL^lj ji^-aii J - : .k : ^2. iA-i-\\ S< : ,.. M<I1 3 wU\H J t Ul j ^.\^l lljbj^xiJ 



Optimal Decisions 

JlaVl JaJI jiaJLJ JjJj _)LlJ^-l 
■ <K,T,nH 



r-j_i-isj (juLujl jjJt <-ajL5 4jjL^Iiil oLj-ijI^iil Jt ^ jL>^' J^i^'j <£.Li-a 6jLL| 
Jill ol I »illA lA^J Lf?^^ <^^J»-*j J^ljJI £JA=>- <i^^j ( _ r L <ial^ ajj5j oL^kll ^UGj ^JJyJI 

JloVI J_aJI u<> t^i-ll JjJljJI jLu^-l L5 :i * :i j Optimal Decisions L5 Jic oljt^ 
.Bounded Rationality jjj^J.1 j^JI jUal j ^"b cnljl^iJI ^jltl ^ 



Behavioral Decision 
Model 



Behavioral DecisionjI^U^a^LJI^^JI - 

.jj-i^JLI ^i^llj^LjLLil J>^ ^>^ ii^A-a <LjJ j 1 jSII JiJU^U I iA ^ j ^ t j±L ^£> U \jju& j^A\ 

L_^j-a !iLa. t-,-«jj j jk* Ujj£. JjVl Jj^jJI oI-^ 'Vj ■ J^'^'j ^j^J'j JjI aJI 
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Satisfying Decisions 

JiJl cjIjI j^H jl Jilj-JI ^ 

J-LJ 1J J J I Jjj LI il ol j jl^' 

J "-^ ' * .1 l~-s, I *. " 1 1 <t A I l"'J 

Political Decision Model 

jjj — LuJ "t — iJUilj j_jL1 77 J j aj 

J_ai*J 4-JLJI <JLiJI J jl^l 

^ — j cj I — aJ LsJ JX.m "i j It 

JJi J jljjjl jL^V j^J-il 



Coalition iJdU^ll 



Satisfying <j_^>JJ olj1^a)L_> oljlj-Sll 6J-4 J_a*JI IIji (j_c J_yi S>L-^ 
.<utLlt1 ^Ijj <l^Li j^J&t ^j-^-j-o Jjjj Jy LfiU J jjjII jllaj jiil Decision 

fLjjVI tjju-la J-b ^ jl>S JV.ft's jJjil L-it^j ^ iiiJfllj jj&"1 jj6 r Jj-aJI lift (j[ 

Political Decision Model jl^lU^wUuJJ £3>«J1 . 

. L^-JI Jj_<-a^l jl^j jiJI ,jl jjdVI J>^. tjjjjdll ^_j JLjjI ^ j_c JIAa liUK ^^ 
<^'jVl JjLjjj oLojAjuj A-j_oLilj jlj^JI Jl r j^-alll I lub jj ■ *->" 3A? *ljJ-W t -s, K 
(U^aLkj L^a.LAj|j ^ljlj_iJI jjjialJ Coalition ■ al l ■>" ">■ ■ ■ * L^ J I Jj-^Hj 

(jjjjl (jJjjJ-aiJ ^ ,- a . m j ^a_£ A-a^J 4JLj <l Ai>*-* U^°f i_aJLaJJIj .Sdi*il ■ aaljt.1 ^ 
oljlj-UI <Lc.L_loj jjjialJ <La^_o oLDLaJJ! ajjb <jl ■CC~ XM 1 — Sd^J (JjjLj-ujj (^j-atjj 

^J_iJuQj (jjjjJ_L! J_ajt <~JllJ Lj^ J-J^^ J-* j'j-iH j-*J.lalJ r J^-olJl I j_A (jl 

P > ' """ ^Ujis-tlj jljiVI (j^a ^>J^J JAC L^ii djl^iuj I,ia« * oljl^>UU < LJLi. jljSJI 

(jj -tj ^ I*** jj N ^J 4_jU LoLLkj ■ w >i^ aLju-AU ■ . 1 *i I j -n. 1 1 6A-4 ^_C-Ijj ^* jj ^'ill lift (jU 

:Jllll JSUill J G^ill ^JUJI ^i^UJl jISjVI ^si 



jl^ilJ t _uul-Lj.a]l r-j^aill 



Jj*U ^>L-JI £J>aill 



jl^iU ^^jla'll r- jj-alll 



.iLfj|j J^!j aAC <JUk *J* 
L-t-i — c! (|/ ) jlj =».j OLajUaj o *J* 



. j£g Adc <JL*. <♦ 

Jj I djJ I (j_t <iUi . ... ^2, 1 "jn t *t* 

J ^> I <b ^j-° ^Ij" ^ *** 

-j^iA^JI -^1 w"-..l » J< 1 .^.t l 



i_al J_4lj <Li — ^>lj <K-tIi— a *t* 
J[j — a. 4 LIS ol ojijui *J* 

J 4 ji}li*J1j j tijl ♦ 

J_i5 (>_^ jlj-Sll jL^I 



. j^jLUJI -* .u*"! j-'dll 



jl^jjall r jLu jj^'t ■^•^ I jj-mJU :(10 —5) JS-ii 
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Participation in Decision Making Process and the Role of 
Knowledge 

<LiJji CjIjIj-S Cmji-iIj 4__cLa=_ CjLiiaC lfl__Lci _£ r*^' JL_C.VI olfJaln ^J <.xl>^tj ^l^jill jLkjl 4 \\e\C _;l 
<Lttf.U JjLi Lju&j (J_ol£J Li 0-a.lj Jj-i JLJsJjIj jA-i-a Jj-o ij-* JLa£.Vl J Lc _£ <Lu(jJJ oljljUl Jx?^ j'l jJ^' J-^J 

jlj^l j *j Ui" _£ j->J-^l idcL-u_L ^ ^ ^ jjJcuj Mjls ^*> "ll jlj-SVI ^jLifl _£ jj-iil ^j^ ) «-l £ - J-ai»j j'j^l 

Participation in Decision Making j\j2i\ JL£>I ^ 4_=)UAI ♦:♦ 

j_oVl <Liljj j--^ .ijLkjIj jlj^JI jLAj-a d ilnf ^ jjp ^J| ol^AJili! OjJ^J JL-cVI 4jlu OAJLi jl jjl ___] 
SjLi^j 'Ltu.aLlil Sj-aj jLjjIj oLJalLl * -^ -* <Ut ^ .A i^-imj ^Jj .^Ir^-uiLlil iUaj 1 _aH=J L J^ll <J^_ojj Jj'ji' 

4^jLii-aj ~ *■ ,." ^1j_» oIjIjVI JjU <1ulo iLi.j^ _£ oLL&jJI SjJa ojIjjj jL>^' l£ ^jL^v ii_-Lal*JI <LJlL-o Saa 

4^jLlu-o tlj^k. Jj-o *Lu.La_J ^jL^oj -i-jl^S Sjl jVI CjA-^.j J-Ji! .^Xi J^.t-j t^-iJjjj j'j-^I jLaJl ^ ^-L.L*JI 

.^L^VI J_cUlJlj a 1 31] VI ij-oJiU jjI jlLI (j^J'j ' V?^ f-S-^'j Jj^jjJJ j_yjlftA.il cjja jlj^Jt k-Lm-a _£ t^LUJI 
^JloJbVI ' * w " ^j ,y^-uj)jjl\j (.Llajj^II <i__a oJjUj-ij-j ^ jjl i_fl1__*VL Sjl jVI aII^j j-a 4^j L .u. ( -U Ijj-l^ rs-^jl u! 
^LiC ■-■ ^ Laj^-j _-j>*JI JLaJI ^ oljl jVI J^ ^IjljjjJj I jjji L^luiil iuLLJI <j^.-t--JI oil^ ciJJ m-> .^iLlJlj 

(_i-jljA J_j_a (_>_>-* u' (j-^ ^-'-^^ O" 1 - 1 ^^ Ol^^y JJrhiJ ■ j'j^' JLaj! (_£ <-Acl ft A,, l l ljjIjjjYI I j_4 j-4>-^ 

jL=Jil ^fj ^-N" ^ d ill , ,. II j l <^W 1 !<- . . U"" <t t t l ^. i Vl jl ^aVI jjl LaS S^>jILS oLojJjuo LjJja. «_ftAjj 4Jj_xjU 

. jaIj jj^i Ij )Ia^"^ V jljUl jLa^l JLa ;J 4_Jj^j_uil ^) ,j£. "iLAi jljiJI 

Vn.um-.|a S n ^ ♦ ^) ^^c^ ^^i J ^Lill j_o J_obOJI j Oe^-j-U v^ 1 — 1 Op f^*J 



lAC Luj t, lAua a r j 






Leader Participation Style ^ajlutll^jJJdlu>Lul . 

."> ^ 5 tj,U| ...I! j'j d lUl^aj^jV I 1 i,\ 1" oL^^jIj-u-o <j_u_aa jj-a A-aIj ^ *^i ^SjLljjII ^jU ^j^JI ' J-* j^yu-iij 

,^,l ^^,\l ,^m OCa *LLUJI ^ f j/^ t I jjj_ll ^j^oj-ij jj__A ,,<QIUil OiLlj^^ftjjIL j-^JoIj jJLoUj ( 4,Jj_Laj JJJ-ll jjSLi 

:^Jl__JI JS_JjJI ^^jju Lft^j jlj^l JLkjIj 4^jLJjIL <jlj_Jj 
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jl^iJL c*^jL^JJ <j>^ 



1 



dj — = \^ V»J SJ a ' 

j 1 j — *!' u — **jj 



(j^- 



<£j.fr-%.fd] 



jJj LI ij 



^ '■'■ 



Jlj — flVl ,j — a 4 f -j*^ I, J*. 



iili) << K , t. 1 1 i^ii* jJJ-» (*j^*j 4r j"-- " ill 

^ <L_£^^J.I fr L A — f .l 4 — Cjj^ail j... '.II 

— JJ^I alaJ <K.i,ii LI ij i>*^ 



Jl 



-'-^ fr^'-'HJ 't£ J ^ J^e £'"">■' f^ j^jL-^-ljJjl jL iaVlj Uj> 



.1 Vnn (JjJI oLajLdl 

i— lljj 4 Li-UjJ) I jpl 

5JSuui LL 4 S}U. 






^1 — =wjiio Jl 



jljill 



» tn-mn (_£.i]l 

Jjl ajj jlj — aJI 

u — L t' — ^!j ! 

iAtj V LjJt - jljJaJl 
<j— . q j * Si j—iLlij ujI 



• £j-u1j (JS-^J iJ^J^ ~ 

A <*j "*^ ill *-"■-■ ■ 

(j n i A j I j— &J I jL-AjL 

A, si f.V 4^jLiJLl 4-J>a. 

.<C^a^,,LI 

^ t>^J.I ^j is 

j *"**• J J ' * * ) ' J *"**i ' 



Vroom-Jago ^j^ :(10 -6) Jl^i 

^ajUdU Sjjjl) JuljaJl jn n- nil . 

Li%il J^lj^l ^ 4_cj^> ^ j^, ILL. L^JI jLALI ^LUI ^JUl ^ ^ v^' j 1 ^ 1 o! 
i^*J c^-jj^il f i^i L^sij cy-cujjjil ^J^j je^ 1 Sj^ ^>l^ <jljUi u J 4S,UJJ Sj^ ^jl^ :J1« 
:<Jlill ili^VI c >a ^SjLUi ^jix^ j^^ ^jU-.„j jjJJ jl . jljill jU^lj J<-h.^ 

.i^A^ <uk.Uj jj.a! I Jiwjlj Li^Qj I .^ ." 1^- ,..! 
^JkL xiinJI L£ I jl sU<p jljUL ^jLUL ^-jjjl! r l>UI r^ i^jj ^i Jl : f lyUVI U«a) -2 

. jljill <tli^» <jI^ J C^jjjII ^ 0) -^ jjaII jLi cr^jtjjll J^ 0- ^jLUL JL^ ^l^iJI 
5 ^^je^' ^o^H Ijj s^jjkLliKaaL L^^U^io Ujj^Ail s jjA ^i^ U ijjaIUj^ -3 

0>S<JUj ^JjJLxujIjUI jiJil Uljl jl^L^j^l^jICfr^jWMW'^Hj^VI JUSa.1 -4 

Op ^ ^ j I ajji^ jj-UI J^ t> jljill JiJl ,1^ j^L. f IjjJ^I i^L: j> u^jS'CL; V 0>-jjjJ.I 
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Jj-^ojll j'j^Jl (j-*-^^ u^l i_sl JJtbU (^^ojij^il <L*SLi ^jjl iT-JI ^Aa La l^jljJfcS*-! CjWiJjjfcjil f^ ~^> 
(_^JJ (JlS lj| ,<Lj^.j^iaJU 4 IS r 7i . I Lt 1 ^"tijLcj A^_fljLa_aj <juajjjiJjJj S_>J-jk. ^^glj-u-a La :£/_<jjj|jjji.l S^i^ — O 

.(jtUa. JS-Ju jtjSJI jL^il JL>-a ^ ^ljLg_aj 
i^UjJI Ja-ail j ^fl^TW (jJllJLj 4j^Uail «£jLJLU (^gjlujLfl IjJJJ^a jl ^ jjjjjil J^L.tjj Q^jL-uIJI fcjjfc jl 

cjLLjIj <aj-l^bj jl^jlJL j\~\\"\ i.iVl JdLAflVl j_a jLs" I j| La _>jjAij La^Sj j^loJl icu_aAJI ^.jJLJVI j-o *i^.lj 

Individual Versus Group Decision Making ^U^i\j\jii\^iSAjii\j\jii\ ♦> 

jlj J -^U l jlj-ill i-ii-L^. j\ <^Sj>^i ( _ > *=.LiJI jLa-^JI j_4 jIj-SJI g-i-^a <i <_a^il i_j_j1^=Jl j_a I J^aJj [jl 

j-jjilJ < K -i J i II (j^>_i-a y -" ^ ' j-^^l j! • Ju-^' fi ' , ^- 4 0-° *^=^'j ^L^ I- -*!- 5 ."(3 ' "^ u>°j-^ "^ jjj-i^JI jjjjjil 
^LUI Cii>JI ^j_ci (^ (JJj j^jjj jjill jl .^Kit.ll j_oJ^LlU <^ ,^ jS^Vl UjUk-L l^l^^M tl iL^LJI c-^ 

^ ^j^Jl^ ^La^ J^tii-j jlj^JI jLaJil *Ij^ j-Q <-S.fla."ill Ljljil ^Jil jl d l< ■ r. 1 1 J^oiaiijll jlj^JI <-^^>J 

<Lj-qSJI 6J_4 j| .i K d J i II J_^j JajjjJ jJi-JI CjI^aJJIj 4_S^>Jtilj oLajlallj ^LjUJI j-q ^j^*^ 4_La5 ^J-Sj-J * 
•i>^ J J^-'-* ^ I g » ^i ^ S J L4 I j ' l^ (^ SJ^L^JJj *jJl& CjIjL^. j\ JjI Jj jJ^Ioj 1^ J^Li.uj oLa^Ldl j^i ^M*sH 

J-^*J oljlj-ill 6J_A 4 »„yW j'j-^ SJ^aJlil <-Cj-ft-?>.U r . I , A r 1 -> j a SjLij ^ Jf I ■ -n" 4_i£.La^JI oljlj-ill jl • 

. I j ->.\\">\ 
.jj^J JS-tlu ialaiJI jjVuj ijjLiiUll <Ul<yjJL jl^iJ! ,M -^"1 3^^ *-L-atl ^.IjlJIj jiX.J SjLj • 

J-2 _jjl la j* i A I I :l j a a ) j_q 4_i£.La^JI ^ljlj_al] ^jLuu_LIj jjj^sl) ^^IjJ ^^ -^ uJLlA J_jLilL j-^Jj 

Lo£ .jji fl jall 3^>^' '^* ^L^c.i (_>iiAj ^^j ^IjW^ MjI^^Ij jl^' JL^^f J^-tiJll 3^>iJI J^Ij J '^ — >" 

Lc.jji^J.1 (. La c .i jj^Aj ^ >_aJ LaJi J-c a . ^ jj «^-f a ' j$^ 6^ lA^ j'j^' lt^ - S-Jj^i^ 2 '- ^ <JuuJi jt ^j^-j-- jl 
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Jj-J' 4 j j -n I I Tj^» jl LtL^.1 Jj-i3l^j jJsj . aJ&jJ&J oLfa.JU AJfctlji j_jjj3^ii ,Jll)Lj jl^>il' jLkjIj «*'■-" <LaKJJ 
jLfl jJLlluj LuaJI Sjl jVl j-laJ CjLfa.J jl d a * ■ '■' <t t . ^ >, ■ 7r «JL-ca_o jj I"* « ■ jljjl_» jljill jLkjl ifj « , > ft (J^iiu 

jl '-a ^"^ jLj-*= L^j t-iij"*' " > U o 1 1 1 I j_& jl_s lJJ J-S 4 < j ...->. « ji-c jL»l 4J j>^ j-3j j\_*-a aL^L 4-a.jy j'^^ 
Jj-Ji ! — suJ LSUJI j_c jL A a (J-iis ^-c- j-«j Jj rl "*"*"* JjI j-JI J[>a. ^yjLijJIj 1 j * ' ' -^ " j cjLoji*it ■ ""^j olj^L-ull 

,<a1"JU1 ajj6 j£- * ■*- '«"' 
1( _C.La_=JI jlj^U <-<-a^lj-a ujjij LI jja <sJ (_£JjiJI jljill jli L>Li*.j 

Knowledge Role in Decision Making 

JL&C.VI ^Laki* ,J L^ijljlj ii^ulL iLaiAVI jl jjl a j^a VI cjI^ImJI <J 

<LjjljVl CjL-tiJjLoJJj tls LijIajJ I ^ *J " ^ 4_La-&t jj Lo_^_La 4_Sjjiil Sjl jl i-'.j 1 "f lj 
4_sLi>j d iK i* ,— 1>J ■*■ ^'J oLilaCj oljJt jj_j_Lj ^_ A 5_fljjlil Sjl J I jl 4 tll-s.ll 

Knowledge Management 

- ^ | t^. . ) 1 t- I J_A w„i..i^> 1 J_i] . CjIjIj-UI jLkjIj 4 r I *t , .-> CjLaIcX. ^ 4_j^jj^j 4j_u1_o ,».-». . . -»1 L^_J1 

L_^-^IaIj Uj^J^j ^—s^l 4_oLilil pi nlVit.L Lfl-iJJ jLiu Jxllj ^.^jJI JLacVI Cjlakio CjLilftfc ^.<la ^ f- j-ua^il 



it i_C 



J Jl, ~N n J* 4 ti2>Lii.J 



iJ ^Knowledge Workers t^ijjLil ^^IoLaJI jl Learning Organizations 

l^jjLi ljj(_9_a JjJ ' t « 'J ' (j l«f ^ 4 ^^, \\]\ ,-il ^U*i ftll jiA ^j^i (JLo {^uljJ i*"" -s" 
■ "' *'lS 1 J) 4.^-1^, 1 * \ » 1 al ^S.<u 2 d " " gi~~i cJj-i-a j '^"s" *UjLk. ^a <Laialll ■ tl~" ■ ■"' 

Tadt Knowledge <-a4-°j Sjj_j^J1 <^JLt Tacit Knowledge 4^1^^, ^Lhy^ Jl ^ *•■"■■• ^ Sj_iil a jj 

(^t.,-t ^.^.11) 4— u^lll <— Sj*ll . 1-1 x- 1- • 

J <lJsjj*1\j Z&jL\ uijUJLl ^j Explicit Knowledge <-=^j>^=. <sj** !**•■"•■■" 

^^Jj' ^ 4j^aJ,1 ^ ~* - » . » - t- 

Explicit Knowledge ^ . . t, t La Zj jl ^ aSlllI iu^UiVI tjjAf* oeJ^' t> ^^J *i>»II S^l jl Sj^j 

t^^l^- -"'lj t ^-j 4.L)Llu-]1 ."'lj' ^- II j_o is u a" . ■ . /v Sjjja-Lo (JjLlia jj^alaj ,— It SjJiJl LJ 4J i>ja 
4_i£.^j j; .ii ^" ^ l^>A^ J£-L-u_j <_«lsuJ.l ^J LpJ Sjl jl Jj^J3 4J^jlaU jl .jjj_i.VI 
jl Lj.ftl£. Ijl Liiklo jj_u 1j_4j .4_jj|jVI j:-I 'j"-- ' I 1 ■ t \~\\* ^J is'* s,"|| CjIjIj-UI 

Jl L^ — "_^>-J (j— It jU j^j mi I, I SjJ-iJ CjLjLuJI 4 itjVJ *^ »-«^-> ia-iJj-J jlj-ill 4 i£__aj 

jl i_q i^jaiJ -t ^ n ^j_4 Lo ^ I a" t Tt 2 4.^S^.j CjLo^LlII aJJ6 is_« J-oLsdll j»j SjAia CtLo^JJLa 
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.jl^Ul JLk^lj jA^-a jj iij^l jjj |^_£ U^j ciUrl U^aAj 

Other Issues jl>UI itiulj ^LL* ^ tf>j LUaJ * 

j_* J^aJi CiljIj-aJI JLk^lj <tliua_j j U.H JiJI <_^il jj_aVl L ^kj«_) JJllA 

oLoji*Jll *t» 

information Information and Information Systems uU^Lalt (t£jj uU^Lalt . 

1^ s^ oi^i> t!>^i W^! . '"""j jjJl 4_^J,I Sjtlill ^a Information oU^UIl ji J^U! j<»« 

Data ^UUI ♦ ^^ * ^^ ~^ 

■ 'a ^' i ^ jl l4i=JU-o^ J>^ 1 f^ I U^^l; -J (^xLA) LJjl oljJsLii_o ji JpLL^ LajLOcl j^aJ cjL»LJ! 

:4JHJI 
.<UjJ!j d >al, ^ . ,-,1 Ij £aj| -2 

Information Systems 

1 , .-„ , s ■ I ntr AI L 5- Li^aall .j^^lt «iLtJ_a. —4 

I AAjl^j o^i) cJi:i • ■ LX -^ ^ - 1 - 

,_. u-.- j . _.„ r -i -i ~y.ii .L^^lko^At J^l^^jj jljill j^li^^ljj ^_iJl il^j -5 

UjUV ^L-WJ 1 c-^xhs jL^uI j ^j_J1 ^^ jjj <_li Information System oLa > UJJ ^U^ Lai 

Management |^J| ^l^| ^^ oLi ^ J UjL^V oLL, ^^j ^^kHj 

Information Systems ^ - -* C--^^ ~ ^ 

^uu a i aJ ^oL.> L o f Uii (MIS) Management Information Systems <jjIjVI oLojkil ^Jiij 

■ l4jLjl>-u.a 4il£j Ciljl^>lll JLkjl 
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. LojI J 5 Alio oLojia-Llj CjLjLlJI Sjj^ (jLi ,\la"f VI 
. jjjll S^^J «-a^J jJJ Lf il* jl jS^u ..jj^ul^JI jl 

J .^Wl j * LojI j SjjocJI I t ->jlj'><"M 

. L^-i-S i_itiiiTt 4 I n\ ~n r, (^LU-^I Jj^.J aJJU jjj^alJIj ,_ Ij"*^ * d alUt 1 <il]|j ) I a" r V I 

. L^jLJIj ^LajlaJJ iiaj tj-a£ <jijS lS"* - ^ \" fl ^ ' ,' ' " "" ^ j*-> ji-&l£.VI 

*_i^Lfl_Qj tcTjl ^ . 1U m ftt J-^J^ ^jLojlaJJ Lio.^ljp£jj ^LojlaJJ aJVi 4,'u.t jl Jl ijLtliVt j_a J-i V i I^^jl^Ij 

jy> iVi"! JJ ^n.M" ^Lik.LaioLo^lju» ^^ :(Decision Support System (DSS jljUi iij *lii -1 

,Sj^ (Group Decision Support System (GDSS 'j -■■■'■ j'j " a< l jLij;l J « - - ^ ^ ? * 

Ja^L-ll lj_a ^ <m, i j j cj—SjJI (_>u— aJ ^ ol— ililj ^jLjLJI JjL_ ft j__o L_4jl^ii J_£j 4_cj^JJ j*^ " 

Groupware 
«.l£jJI -uJSIj ."i ^ imi lj^-uuUJI Ll^JjjSiJ jjJalll »l ^" ■•■VI jl : Expert System j: ; -^ I I * U; -2 

(.LSjJI -L A . lfl'tt i_ u .i,r < l^aJJ ^. a -i-uJ i_lkj jj-fi ' jn -n II a h'l jl *jj > -^ II aiilJl a. ..» La JM_k j* *J ■ nV^I 

Decision Ethics jt^ULi^l . 

Lt <L_i£.LaIa.lj 4_Ajs}U*.i iJj}^_a_a jJill J «-\~\\ jlj 4_aJJ}L».VI 4JjJ_=k ,^-C.ljJ jlj ->"> ^ ■ ** ^" ' j'j^ l5^ 0' 
4-x^.Lllt ,3_a a . jL .1 jljiJI jl ,_> ^.llJI jSljJI JjjJjil Jj^ ^^ £ ^>tlj lak.UI ^^Jc £-illij J^t 6"° <Li£ - ^•>'^-- 
j\ <dk[£. jl aj^JLa ^ i ^^> . ?i ^^ ?jjl ... jl^l 4i£ ^ V 4jUt| . ^ i^ll J <Jjli^ jl aj-L^ jl ■'•■^ > iiSiLkVI 

.4-aLS rJLwalt . .1 ^ . -^V j'^' l>« 4ii^lLl <*iill -1 

. iklll jlj^JI jj Lf-ol jjL=k.l (^Aaj CjIa^-I^JIj jj^^ II -2 

. Libjj^J f- j'j^' L^ 1 ^ tS^J ill JJlJI —3 
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j£UllJ*tti:UlJ 



2uu 2uUwi ♦> 



Q .jj*±\ JUI ^ijj Crh^jAil C/loUJLi tj.^ail Lo .2 

.JLoX-VI *Loiaj-o ,jk CjLo^LlU Ll^^I^^jSj ^uG <bJ! k-l&jj lUU-^ a ^-"J" -J 

S<jjIjVI ?jLill ^^k oL^lall L^l^S j!»p flj< .4 

. jl^jiJI ,U-v*tlj) «_±j-o <Ll1a£. ^.^.-^ *' ^J^J*" ' "'j j'^>^' *— O^- • ^ 

?a JLLjIj jl^ill <LcLju-<=> <u1aT. Jjil^J t^ .wa«"1l j \\ ,^» ;j Lo .7 

SdJj (J iSj^l jjJj-A Loj (jljUl jLkjl ^ 4^jLlJkl ^ aj< * ■ ^j .9 
Sjl^ilt jLkjIj «_L-o <LiW. ,J> CjLojJjtil aiij jjj jJt La. 10 

Li^jJ^jSj jLtfll ^ .-i^ a (J^-Jj (AJI fill's L 1 Sj^A-VI (j-4 Lo (jjjjrfauJIj jI^lL^^J >"*C^ ,J> J^ju CjJ^ ^jJ . 1 

(jl Lok St jUj SV ^1 ljlj-5 ik2l J^j J_a '<j^Ij <_t£.j ^i^u^ i^JLA ■» . m 5 j ^jULJI i^l J-% ii. I jl .2 

. Lg-Jl Jtj^jH <UAjj> <UjJ«_o (jlj CjIjLl~i. Sj£. <LaLo1 

(L^Lfl J-ojLj (_p-ll 4^-JLU Sjj^ cj( jj<-o ^Ij-iii (jUio jlj-S jLLjI jj^jJlI <laJ ^ dJijUiVI idA\ ■ -^ ,3 

■ 4 'twill j cIjlo 

^Ul Jb^L^lj cUljC^j cjIjI^UL 4^jLMI <J jz±X\ t-tjLuA ^-ijj ^jll (10 -6) J^.t.II j_^jl .5 
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SdJUull uljL&l 2Jl^\ ♦>♦>♦♦♦ 



£-*^° ^ 



.D 



J%-°^ -C 



J^-° -B 



«_o >J-0 



jSIj aJ£ .A 



■'ol -4 



S^U^ .D ^1^ ,C ^Li j£Ls .B jSIja 

:^a L^lk ^ jlj5 jLkiV jjjil jU , Aj Jill tiifjll 

^ jSIjJI .B jSIUI ^jc .a 

iUUI cU^Ull .D S>UII .C 

: ^* UaA> ^V J^L^! Ja.j J*iJI jj ujLb Ja*j j^jJI jjjil j| .5 

jSLiiLail i_ u , -N"in j-iJ-a .B jjLu> >>J-o .A 

:^jl>JI Jlisljgj^ijlAfi^ JLjVUla^U^I .6 

^jj^jUa Jjjj jLjii.1 .B J^JI JjIjj aJjj .A 

:^iaJu^ <GU , KUJlI . UJ?j|jU'ill aSj^jJI JjJaII ^.tll ^.iVt,,.. l./.f ,7 

^-iiaJI j&ti\ Ji-Aa .B ^kill iy e^ il J^«"H J^A» -A 

C-^'j J^- J^A* -D jLuVI JJaIo jj^Tt JixJ^, .C 

: yjj j^ ^jj Lojit jljS L-tlUij <Kxka d^_jj . 8 

JL_^JI ^_^lj +j-Ljt\ ^—^l .B ^Ul ^^11 j ^jLjil ^J] .A 

t 5 ^' j^ j-^^'j e-A** 1 c-^^ 1 D t 3 ^' c-A^b ^A^ 1 j-^l .C 
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^LuJI c jj^ll .B Jlill £J>*ill -A 

^^kJI c Jj^JI .D ^jlxI^UI c Jj^ll .C 

4 ^ CS ~ .D <-">» .C ipLW. .B < u% rJ ji^ui .A 

j^lj.*jlj._^lK-ll .D <*iill .C Jj^l .B <JIj*JI .A 

ii^a-o ,D ^^^ *C VjW^ -^ oIj^ -A 

<Sj3j 4J^a«-o .B <^jjj-3 <La^»-o .A 

JUcVISjIjI .B ^kiJUjIjI .A 

^^■"" d»LJI D ^-^ S J ,J 1 c 
;_£,LAa* J<^.> jIjaII jLkjl *.Ija.(Ja <iiaJj> Sjj^ JIoj V (J.VI ££j t>» Joii S^Aa-lj -15 
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>»U)IJuadJI£*L* 
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Model Concept £*>4ill fj*i« ♦> 1 10 r 

Model C a>^il ♦ cUj L^^JL^ iili S^iJI -JiUlj ^jUI oL^LSJI i^ljj ^ V 

oi^ij-Li (j^aj Ca-^ oLsjUJI .i-jj^Ji JjLL j_a * «'•'- Jj-t^ Lajlii ji lj'^1* .^ 

(J-Xsj jj-iJ -kutj_i.j ,-.1 UU.-^ /, 

jl mh^H J_lo ^jJJ jIj_« jl ^^L^JI j_j-^lj oVjLslU *l ^" ...\> <_jIa*JI 

J-jIoSJI Ja^lj J^I^-iJIj oUbkLil jl (<»,,. ? tl JT Jj-oiJI <JL^ J) ,•).-. ... \I ; M 

iikai <_Jllll J^LLOI ^IVw . ,1 jl t >^ J -O^ 1 J^ (-LJilll ll^J JjL^JI 
6' CA^ £^' k*^ ts^k j- 1 * 1 * Cr-*-° ^J>^ <£L-^ Ujjl ^ii .<_>., m^Jl ^L^iJIj ol^ilU ^c 

-o^ j . ni'.i i ^> aj j ^j iiUJi Sji>^ <^jj ji (^llaJi jijUj jsihi 

.Sjl jV! j) (^-LUJJ oVI^-ll! jii. ^ Lxcu r Jj-aUl ^.uli" jj<< 

ii ^ l^J'j *^^ ^>^l L-S i^L-VI ciljiiiil ^Jt \^j> jt^VI jjS IUj.m, ^Jj^JI j^ ji ^^ .4 
oljiiill oAj^ J-kij j^i^ Ijjjj^iLj^^iil j^ ji^^oV J^UiL j^JjSjj^at JjVI^LjS^^Lu* 
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Model Validity Conditions £*>*«*** J*i>£ ♦ 2 .10 f 

: JUtVl oUilo j iiKJI J.^. ch*^ 1 £J>^ L^ ^ J 1 ^- 1 
( a^ra i !^1 JJ^ * Soa.1^11 Sa^^U ljJui\ iiJSiJI) + £«IS1I <iO = 4^1 ^Julliill 

TC = FC + (VC * Q) 
TC = FC + Q 

illLl^ ^jj^ £^»V Jtil Jl^JL, JjUJI ^jj^ 1 v^^ < JjVI .U^ <^JL JUJI I j£j 
TC = FC * (VC + Q) 
Mr. ..A UI j.- ^^.-tt <a*UI Jo^ JULVI ^jJ>a U^j^^ajlji^x^ai ^jLaIU >j JlXa Jl LlUJ^lj 

.oljUoVI >Aj jwiaJJ ^J>4^l j ^Lul J^*^- jL-^iJ " .'"'V ' " ^^ £^J^' J ^Ji 



Model Advantages £3U1M Jtfljij bt> ♦ 3 . 10 ^ 

J_^\ <_^ jJI> L^J Ji^ JLfttVI oUiio aiSi- Jj oIjIjVI j c/laUl! J^ <> £ JUJ1 jUStl J\ 

*1»lj «lUi u^L^I ^j Jjj^l (jJc ^l^* oUj^ ^j^ J-*X^ jLi « U- 1 ^ <-*^j La-^j Sxaxll 
^ elJ J olj^l ^ ^J U* J31 iiK j J o^e ^ '^V ^J* Je^J ^Ll^i fJiSj <dii-^ oLJI J oMjj*3 

.Ua^Jlj 4-ij^DI iiJ^laJ *_ii^all (^ SjjJuUji (_^j21 

1 ^- ... I ^L ^ iA-^^lj <^Jl^ LiA*\\ oUKJI j o^aUI oLiW J j-aVI cUi^j ^ njUT.l lj 

.4jUio jlj5 jLaJil aljil (..ftij^U 
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l^kl* J oU^JI ^l^J^I^ jLkU .JLacV! oUki* J c^UUJt jl^VI J! jl&YI JaU <1»...j 1^1 .4 

.i^Lk^YI jUSVIj ^ i.Aol l oLSj^U 

jJ ^1 oVLJI ^Ji^ jU^V ^L^JI J_J^; J^Jj iihiJLl oULSJIj ^1 JjV .r ^.?.-... ^ 

■L*^ jl J>*«ll ^j^jl < jv>tU1 l ^j^JI ^i" J;»J. — -. 



£ J>ftili JJao *J* 

Model Validity 

jl OLSjil _J ial^l oljAilllj 

i — ajJl £j — ^.jj *U; II 
Model Value 

j«.I.AaJi cJ u lc SjJ ill <► 

£JjAi]l 

Model Usability 



J ^lo jU £-ij^j J *N i, ^ r- J jaaJ ) 

^ < t-> II ^Jljjli'! Jl 

£4j-aiJI Jj^iul^al <* 

Model Modification 

Jj-"=> =1. J AC- (7 jj ajJl ^ 



Model effectiveness £*>*UI 2UU4 JJU ♦> 4 . 10 f 

<-LJ ^ jj^o ^Ul ^ij^JI jU^t ^ jr Jj-olJI Sjj_s ^Li fj& li <^}U> 

^'-h^'j j-^>U*U 4>jL4^! u£^ ^ ^"^ej :Model Validity jrJj^JI jj^ . 1 

S 'jft"" <*+ ^L^ i^=^ jrJUJl ^ f t :Model Value ^J\ ^j^l i<uS .2 
<Ll* ^jjill jjj^Ij jr jj^JI ,li, iiK jU IjJ L^jU. jl JUcV! 4.U\. ji.| j 

L^l^i ^j-a L^ A^^j : Model Usability ^ jj^JI J ^i... i ^ SjoiJI .3 

.sUliil ^IoaVI Jl J^^U ^_^ Jl^, ^ SjUi^VIj jr jj^JI J .^-... i 
^j-c I j_a ^_*j, :Model Modification ^jV,,„ o jr jj-^JI J^j^i 4_ulix,1 .4 

J <^>— SLi^JI ^Ij^ ^i jj JLotVI ^1_i_p> jlj ^iU! ^ sLpJ! WL 
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J>ajfl ljjC>*1I JU^I 


^ 


4JoJ *-ul» 




4 


4M 






► 












































AjjUjj r JjjiJJI j^Ji' 


► 






i 


\ 








^jlj jjt 




J j ,'* - 
















"' (J - • 







<Lo 5jU " ■ " V^ r Jj-aUl t-l-ij : ( 1 ■ IvJ a] JSjJ* 



: JU**I uU&U ubljS Jl a*t*JI £iUilt jjylaj uVUy . 5 . 10 f 

L^j ol>u^ >^ tdj— J^A 1 j^ JLacVlj SL^JI ob 1— j-^ ^ ^'j— -H^ j'^ 1 ' 0- J-~H 

Finance and Accounting <A\1\ SjIjVIj <AxnLaJ.l .1 

, a ti ls"! I 4_>Lfljj ^na \ i /~t -t 1 

. JjbuJI <LSJ JfiaJ 

.<LJLajuj1^il CiUjI^il 

.Jill k>UV,1l 
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Marketing j^n/ill .2 

.SjJdaJI .".l-v"'ttl j'iUaV Aj'iUI il»3$JI jLi^-1 

Purchdsing and Logistics fo.n-^t ^LLjiJIj ^Ij-iJI .3 

.^y^pllj Jill I j^ 

— J 'J T J " JjL^Oll CjLj-uLlj-u 

Facilities Planning S^LlsVI Jiljll luLi 



. JJ&jJI U»U-^" 
Manufacturing ^ n , ^ 

.J-OJUl jiJal^L <JjJ^,J (JU-°L*-1' *— »JjJJ 



11 .5 
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Maintenance and Project Scheduling ^jjl^il ^j^-j fcL-uall .6 

4_uUj iJI <CiLijjaj!j iiLij^ajl oLioiLu-o 

<i*'l * ■ — > i " i-alj^L -*-j->- ^ jo^-j 
Human Resources Management ijj^ill jJjM SjI 

Government v^JI .8 

.*U*AikJI Jjl>LI jLijjjjiI 

o lUl l /jJJ'"' a^kiajjj Sjl J I 
.jjiuL^JIj tj-o'^lj 4i=jjju]l <lai7i'il a_JajjJ 4->l-2j 



:^l^l J^Ul > Ja dJUtflt 2U4&JI £dUu)l £lj}1 (Ul ♦ 6 1 f 
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Decisions Analysis Models otjl>iJI J^" ^jUi .1 

.dlj 

Inventory Models ojt>iJI £jUi .2 

J Jkl! ijLcl <^W ^ ^j i^j J£ j.JkU JiLli^J! j^ Jl t yL^£JLU! l >k > UI lia, 
<_JdlUI ^flJL^lJI ^j^c j^ ^-i j^g-jL^ll ai^ ^LojVI . ^ -Uj, d ih^M jljjLl ^ JLotVl oL^kl* 

^L£ Lj_i£. <-wUI p , ^, ^ j_o Sjlii^VI ^j_o ^j^aJj ^jLsOll a Iu> j-a ^j_i» j l«"...j dJ i£ .^^Lil ■ ^ ■ j . a -. 

Competitive Models (Game Theory) (SljUl 5^) ^Lill ^jUi .3 

.(^^Vl ^jlJoVl t-JloaV u ijlill «Uaa ^-a^L J£ jKj ^l J^l 
^>^J t^J- 51 J 1 SjLu^JI ^j-^^j ££-i_sUUj -SJ-t J_1a J_«l^: SxjlI L_aij t\.~ - ^-JLaIJI 6J_Aj 

Allocation Models jjl^il ^^--i ^ jUi .4 

^JL^J! ^_o Lcl^ii j_^ ^1 ^ioj LlAj .Mathematical Programming i^LJI <-=^^JI ^Lc J <.7.. 

^ ^ ^"> i > ! " ^1 ^JLa^ll J^ ii^^lJI 6aa ^lk: Liner Programming Models <_ikk d^_. j; r JUi - 
5iJ V S^ ^J' J J^^-e <-^" (<-i^ 4-hjZ j! ^j fuJijLl) <_JcUU ^Ljl^ j>^jj *..." dK.r. . J^ 
oLuLl* j! oVjU^ JiA-> l (j Inn" t^w Jjl>ll ^^ Constraints ^1 j.^^ ji Jje 5 JLl&j oI^a*1« 

iJlj<i:L^^ L^ii^j^uV jiJl ^-JL^I ^j Non-Liner Programming <_JLL V ^^jj r-sL^ - 
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I j >a t- j"-" * (V^l r jLaill jj^bj Integer Porgramining Models (<lcLUI) ^p-j-aJI iauojJI £JUj 
^ •» i Jj .hj,n<,\\ ^ U/VI JjSj Xj ^j^ .^ I jl itl L^a (Solution Values) J_=JI ^j_2 ^jj-£; ^,1 
Zero-One r jL&Ill ^^^ 4_IL=JI 6.!ub <J ~j^ -^ a-a-lj jl ji-"» J-aJI a^j oj£; ^1 ^J^> o^-^ 

. Models 



^Lju jJI ^jLaill (^Jc. j^-wVl Ijjb J-lkjGoal Programming Models .JljjtVI i^jj^JL^ - 

Network Models gfti.MI £ iUill .5 

*j jJ^^Jjlaj f— Alji ' j *'" *jjj. '' ' ' A ^J ' A "*" ,* 'j 1 ' ' ■ I ■ <Jj,A^j < bLflj ( ji IthKt^*! ^ Sjlj^il r"JLaUI 6J-4 ACLmaj 
g-jj-Jo-oiJ - .1 ... U^U-k" f-\jJA.\ 1 *fl"U , ,.lj^. t ^ ft j >■ .^ CPM r- Ja_ajj PERT r Jj-aJ u'^f^ ' , ^- A L^ LaAjJjJaJ 
jLlojlj ■,_< 1U"" jJlJI '*' '"j <l_ii <Ua.^jjaJI dU ■ '■'.vyl . w, w"j "GajULoj pjjj-Lu.il JjlJM- ajlLmJ) (jj'-o ■ n^*i!l <_£ iV ^(j ' " *J 
^jLS Jjlj Jjal Cj-2jM » jj-JLlI jl -.**! iiilial <_£j-oj Cj^jJI (JaJaJj daKH SjUj (JU 4jjIaU <Ljl5-al *_a jL^jVI ^ 

Waiting Lines (Or Queuing) Models jUiiiVI cJ>ja.^ £ jUi . 6 

2 ">_■• ft 4-0^ , t wj" d a l< ^j Trade- Off (<JjLJJ) £SjUll i&JLa *_a J^UlJ ^jt&ill ^ pJ^J' 1 J-A jjJa 

^j -"'■■■ <"~ Jl rL-Li-j Ll4 r jjt-olll *Ll»j .4-ajiJl i*-^ lij ' '"' ~" J U"*'Vl . a . ^. ^ U-S - ^' ^■'-^-^ ' t£^ ^-^r'j 

uLlhaj ^j^.1 S j_^j c?' J d i^ lyofl 5 j_^.jjl (il j i (jiiLLij .«uLaJI 4J ■ ■ ^- *- " ^aJI " ■ j - -*■ jfl «_ijjjU!j ^jjajJI 

jl U."'^! , a . a ,J_j_La cUiSj jl U."t*NI . a . a ^ ^jjLjjJ) <^.i.a a t ^IlJi t^j-J'j J 1^1'iVI ^,^.^-a ^jja J-^-o Cj'j-lLjpo 

Markov- Chain Models ljjSjU i'1,„1,„ ^JLoi .7 

UjU-^n ^J r JjvaiJI II* - mVw.jj .iftJlaJll oVUJl oVUlo-l ^ a j a , ^ . J^'"; <UlaJ,l iJUl^VI oVL=JI r JjvalJI 
(^Vj ^J-o (jxjLii 4_)}U*. jj-ft (j^a-i jl CjL»-ftUJIj ■ a^l .^11 ^ ^LjjJJ Jjl^aall j| ) _i.i.a^JI '' ^" ^j ^-LoL«J1 i £j&\ 

Simulation Models Sl^LJLl ^JL«^ -8 
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CjLxIaaJIj (JjIjlII *KI-* ^j oljUail J-a^-J J^l CjLjIoX. ^J j! I fl « '*' ■ ^-»" Ai£. .-.lj*IU11 Jj^a^kJ ^Jl ,_JjUklJ1 cUj 

^j^L-Jj .^uljit.ill jkLSjVl jlJjj ^^-lc ■J.ftl*-* t^aJI (jJjL^ cu>o ^jjImJ) Monte Carlo Simulation ^..itl 

i^ 77 jLaiJI jj-aJLj If ^j^w^l <LlLo^l ^-^ * ' (JLju6 <JLi Loir. Cjljl^jiJI ^J7 ■ "J j£Ll]1 f^J S^iaLaJJ ^"JLk. ^ic 

.(JLacVI cjlSo-tij ui>=^l C^^") Sp^' J>»^»aH 



3*^1 £*UUI jam <^«:Ui»i* .7 10 f 

Risk :5>limUb-:Vji 

<t— ULj-ila d'V' -«• 6J-C cJLlA dlliSj jljJaJl S ■*-**'* iLol i2''j' '"^ Jl lI'1 '"*■ '"^ j" ' "' Sj-C d-^jj iJLaJI 6J-A ^j 

,d i tiUll <JL^. Jj ' ^ ■«• J' «"■«■ I t—fl^jtj jl^jill >-*."« jjLa ** '"'■jjl" 'II ■"' " "*• '"'I (3-° j' *LajLi-all <G^x^. JjLi. ^y* Cy^J 

^ ,> q.j " '1j" '-VI .i, o^"l •■'* --^ jj^ jji <ittiJ,l ci. lj^^ lj" . .AU Expected Value <jtSjIil iojill - ■! ■ ■■^ ^Ua Ijl 

.^Ljji JLiIL ^/jtlcaj ^-Li^jlil (^i^iJj .r-LjVI .-vjJgjLli *uLi. ^ «JlxjJI (Jc-i tjj n"» « < > (^Jlj (j-Ij-Li 

=(l)J»i- 

:,_Jbj I j * a j *"" ' ■■ * jjl jN^t CjVL^_* *LjJG cJLJLi ijl> *-■*• JLLl ^j_a ■ !'■■> jl «"" ■ ■■! ' Jj ' j «"** ■ ■ ■ 1 1 X^-l ■ ' f j' 
d aa^"tl £j\ jJLsJI JL_» ■"■ «!<■ I jLfl ■ *j"** ^ l| *,-LU p I J_»l jl .v»^a ^L'tlfll j\ (julj^LLI *_iJ J-^-« ^LUfll 
(6 Lj J I Jj * ^- II ^ L-a^J l*ASlj jl IL-'.ujILo j I Li,7jl.»I1o d-JjS iJjLJL^. t^ya ^j^-iA\ *ULi. tJ ic. J. o Ijlj (djJAiJI di\ J^.jJLJ 
_.j) IL1 I j . Jjj^aJI .. a'. ,J I j_*ll jL.ti_o (jj-coJI ^VL^) ijt^yi <JLi. Jju^a-ja. Jl rT\-\\ ^L-S dU j-^ 

j " '" ' '"II IjJ I jLfOJU^ill JL^ol (JjJ.1 < Ux^,x>l Jljuui I 



6>LU! yi^ ♦ 



Risk 



j) i'til,,, II .LJi^jJs. i 3 a 4_*jjkJI 







3>" 


J^lj 3>" 


a,».Uf> r-llilil 


75000 


25000 


-40000 


J-* " r- l""al 


100000 


35000 


-60000 


<LiSj^jaji 'UuJj 


10000 


10000 


10000 


<Jt-ulajl 02 Li. Jj ■ >*^ .-<V1 ""-■ ' 


0.20 


0.50 


0.30 
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:JaJ1 



:_iVLSj S^LLkll Jk ^J ^jMAII .".Ij^_>~Ij" ...\ll <jl5jI1I d **al l ^^^ 



bS^j 15500 = {0.30 * -40000) + (0.50 * 25000) + (0.20 * 75000) :JjVI ^r>Lu,}U iujill h^i\ 
s^j 19500 = (0.30 * -60000) + (0.50 * 35000) + (0.20 * 100000) :<_>iiij| <^1>„,3U iujiu u^i\ 
Ois^jlOOOO = {0.30 * 10000) + (0.50 * 10000) + (0.20 * 10000) :ttmil <^\j^WhA^\ h^l\ 



jl <^1 <_uliJI 



,VI ^ ^U ^1 lS _L j g ^pJI ^1 



Ij^ujV! jLi aXcl «jIiJI J"iLk ja 



Uncertainty 



-£Ai JJ JLJJ <_ 



Uncertainty OfeUlt ^ 2Ul> : Lutj 

O^La. JJjlj JJo (^j IjJ 4a_nUII oVUt (Jj'^-^ I |-,VI „"^ ) Vj L^jLoji«_« J>a*_j Ajt 



Oil — i J^J ■ -«■ ^J ■"■ 'I ■"' 1 



:<Jl2]| oljlaJI j lyjjln'i.n jSilll jkjc ^x>k Jk J *' ^"... V1 



Wald (itil£ft) J)tj jLm + 

j-°jiJ (b-^-VI JxAil) ji (^jV! ,j-a3l) L^jI ^j-^xjj Abraham Wald Jl jLaJlI 11a jj^ umuj 
cj ij^u lj^-mVI (j_o ^ ^ plj^ujl J£ ^ ^LuJI Ij_uj1 *uj^ (JaiLmjI j^J^. jL*Jll I ia ajajj . Maximin cllj£ «d 
(l A. 1 ^"' ) ^^ ^^ J ^ 'CWj^ 1 <-IL^ J f LSjVI ^i gj<j ■ ■> c^JJl J^-bVI Jja-JI jLui.1 ^ ^ ^j 
• l^ ^j ^jI j^ 1 -' a ^ -'- ,j J^/' Je-^' Op f^* 0-°J 6Mc1 jjJliJI 1jjj>i ^jU ■ a.l l<"ll 

=(2)Jli- 
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Ni 


N 2 


N 3 


N 4 


s, 


15 


18 


40 


35 


s 2 


26 


19 


28 


17 


S.i 


40 


36 


41 


26 


s 4 


28 


22 


32 


19 



:.JjVl$j rk/ 1 ^ i? ** ' "" " ^ ^"^^ <j^ ^W^J-^- ''^ l>* ^j^>j"'1j^-"I J^ (J 1 r^l LgJ^ Jd^J :<J^JI 



<4^VJjl jJJJijM 


— jLlUI IjjjI 


Sj 


15 


s 2 


17 


S3 


26 


s 4 


19 



jJiUJI j j)<j ■ ■■ dJjjj < Maximum of the Minimum ^ji t _ s _l£,i jl ^ ■ <*• a ' Lj^iiJ LL»1 ^1 ULjI jl ^ iSjVI 

d »^ r.lj" ...yi aia ^Jli ^J iijSJ S-i^j t-kJ1 26 &jl jia «jj jj (35,a»,*it,l 

:(3)Jllo 

. \ta*."!l SjjjLLo , -t tU ...1 Jjj^.jj <illL^ i_ 3j^>t JJo jj 1 j^ujjLMI J^.1 JjVu t_iJlii (j^-AI <jJLHI <i j ^ ■ - — * L 1 



,V «'■"!! ..ill ...1 ^"""^-^^^ 


Ni 


N 2 


N 3 


N 4 


Si 


40 


55 


43 


35 


S2 


32 


41 


48 


40 


S3 


45 


38 


36 


51 
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4-iijj <JL^ LlA DLJI J,V J* LSjVI (jJ^^ ^j CjMUI CjL? nljl^uVI J-o J^J ^LijJl 1 










s, 


55 


s 2 


48 


S3 


51 



ui 



jj-jjl ^—A <* aKIl Jj] >, .^ c. jjduu-ll j_i£JlJ (S2) j-jLjJI _-jl •■•VI jl iuljJI ri .^ .l lj" , ,NI \j2 j^ j'j^JI Jj^ ' ' "J 

Horwez jjU^gA jLum <♦ 

I j_4 >Shj Leonid Horweiz y^j t>jjb ^all JUJI Jl um'uj "^ail^JI jluu>" LAjl jL«II 11a <j-*^ 

Au,i <i\\\ <ULJI sLtlj^i dUJi^j ^'^ *"^j" "^ J^ l^ U-^"=^Ls pjlliJI ^jj-^1 jLlcVI j^'-* J^-VI ^juLcul t _k. jL«-U 

<LLoAi r-jl jj_j (_jjJlj nJjLsiJI J_aljL-ci ftutj La ■ * > w" aJLi ■"> ^ L&jLida jl jLLfijU 4_JjS (_£J-aj jljJiul J.aIa1 

:<LJLlil .-.IjLa. II ^jj JlaVI JjJuJI jLtii.1 ajLjj .1 jU qu 
. l^-Lfl n-JQlJl ljj-ul till JSj d '-»• '"I j" ' "I JS (_^ jcjQIJI J-i-AaI jl.vta I ajo . 1 

La 0.6 jJjLalJI J_aljL-ci ^CLo (jLS I jLs -.jl .r."U J^L*^ ^_a J-alaJJ I jj& - *" * J^- * ■ ■ *j JljLfij J-aL*-& ,)t,w" .Z 

. U.4 ^jjp * ■ " AjLiljl J^iul-ci 

pjuLllJl l^_i_u) <_£ jljI iti'tll J-aUL-ci i_jj_c<a dll JjSj jJjLaiJI J-aUL-ci (_£ ** '"*• '"' j" ' "' J"^ ij-* J^*-^' J-'-*=^l i_jj-i-i . J 

l^f """ Q I ■ * ""*J 

.<-kJ\&\\ iujS <JL^ jj jkUjVI JS^ jl pjll *,*k«" <JL^ J jkUjVl ^1 jL^-l .4 

:(4)Jtt- 

lj-ill J~=hlri iLl <j^.LLLI 4_«jjVI ■"■! '^ '"tj" ' "V* tj-o L?' ,>'' .'"' tlH 1 ^*5>*ll JjI^aJI iJllll d ij a . xs 1 1 ~ ■ J ^^~ 

lJVIj aLSjVI) jlj-iit a^I rtjjJt *j ^-*" ' ° ■* j ■ Jj-i=i_aVl d i^. t"lj" ...VI ,.\i,\>"l y^jj±A jLjui jLi^.1 -._.jIUHj 

.0.6 J.A JjUaII J-aL*-o j|j <(<Lij3lll Cjlda-^ll 



J 
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(0.6) JjUUI ^UUo J j^iVI 



.<u^l OxjjI JSU ^'Xu'JI £-*^Z ^ (0-4) ijLilJI J^Ua (J IjjjjVIj 



S, (4*0.4) + (10* 0.6) 

5 2 (8*0.4) + (12*0.6) 

5 3 (5*0.4) + (12*0.6) 

5 4 (16*0.4) + (20*0.6) 

s^^jaJI (18.4)^^1^1 Jl^ L 4 :V(S4)i J uijiii ? -pi 



7.6 

10.4 

9.2 

18.4 



(5) Jli- 

. JjLalJI JjiUI_o j^KiiJj jl_L*_U (jiiAJt jLaIc.Lt 

l^" ] lt^j) W^ J^ £^l b— i ^J^j (f ^ ! ^ ur*j) S^ 1 ^ 1 J^ i^^l J-^ 1 jLj^l ^ =lM 

6.4 
9.6 

7.8 
17.6 



4.1AJJ 1 JJ_I_U V 1 


rtjQllI |^u«1 


«_jQ*JI ( I-Ail 


s, 


(10*0.4) + 


(4 * 0.6) 


S 2 


(12*0.4) + 


(8*0.6) 


S3 


(12*0.4) + 


(5*0.6) 


s 4 


(20*0.4) + 


(16*0.6) 
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Sj^jOJI (6.4) ^JL£U1 ^jl ls _L=ju L^V (Si) JjV! <^I>^VI ^ JkVI jljill ^3%^ ( ^J 



.<jAiJ 



Laplace (a^LAIu¥UI>¥l) jOUVjLyw ♦> 

. 0.20 jjb !([''« J^ J j-^- JLalaJ (jU i»ijla d^^.L oVLx <f llt n-% JllA (jl^ I jU ojJjJI ipliolj JLoL^VI 

lq~«...a j iitoJLl i«;;^l CjVL*. JJi tj SasjSI^^-mjI J£j <_^»UJ1 ^iJl £_<i^ J-J^ls ^ ^ jL>^' ^^' f%5 

^OfJI (JL^L; Uj^t |vUjVI ^jl jt ^jJI ^_iht" caj^Jl (jL£ I J[ f ^' tj^ j^ f^ ^V^ 1 oVU^ jjc ^ 



:(6) Jli* 

Jjl J_i JLiA ■-> '^ JUI <3_a CA-*- M" jU"'"L> V^> LT^' Cjl^j^lJI (^J^.| cK>-=^ iJtlJI jlj^l <i^l^a. 

■■_.jtLllj -5 « Jt uil ^VL^o-*^^- J^ Jb ""» X9 4Ua.jjljL.Mil J^ J*-^ ^ (^^' CjIj-^1 *_flVu) <_ai$iU 

.(VU^LiV jLi*-a jLoj£.Ll jLejJ_i_u^U (JjjsYI JjJ-Ul JjAaJi 





N, 


N 2 


N 3 


N 4 


s, 


10 


14 


8 


12 


s 2 


16 


12 


6 


8 


s 3 


11 


9 


10 


8 


s 4 


15 


13 


16 


12 



Si =(10+ 14 + 8 + 12)/4= 11 

5 2 = (16 + 12 + 6 + 8)/4 = 10.5 

5 3 = (ll +9+ 10 + 8)/4 = 9.5 
S 4 -(15 + 13 + 16 + 12)/4= 14 
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Si- 11 

5 2 = 10.5 

5 3 = 9.5 

5 4 = 14 

.^jVI ^ l^ <i&JI jV (S3) «Ulil1 i^pl^VI jLiil ^ 
Regret (Savage) (£liU) f JUJI jLuw «♦ 

Regret ^1 ♦ J^] jL ^ V Uj _^ ^j, ^ ^ v ^ j^-j, -^ ^ ^ ^j, ^ 

4aL^ ^U^iVI j^.1 ^j^-^il jj <JL!U! J^^ Lf JjLi -o^ L* ^^ Jl ^jJJ! jl 

1U ^>Ajua_J CjU-i-talj-U ^ ufl'l^ 4jlL_oJI &j_A ^1 ,^1 J^.jJ <-i^aJ £^-=^J 15 j* ni t <jjJ(_o 

Jb-^' J-* u^! (k^Lfl -^j>U <iuolJLi JLJI I jSj ,5 uj^jm. «lL^1 jl <u>j: jlj^u ^1 
jLaJil «lj1 jJ <uk J l f - . -.j (jl ^^l^j U chj j'^l j^i* <f^ J — ^jjl j^UJI ^jo 
jLi f^l jL^ jUltL jl^ill jULil o^^}j . JxAjVI (JjjJI) jl^i]l jlli.1 jl 
^j L* (j-4 Opportunity Loss Matrix <*jL^JI ^^jM\ jl ^jJJI <iji^»_A 
. I^ujVI J^il jl Minimax (j-^sVl ^S\ )j+» j :: L- ^ ^» Vji &jl at I 






:(7) Jli- 



tJUl c LjVl <ij,i,r,n J JiaVl J^aJI jLl^V ^ jill jL*_« 





Ni 


N 2 


N 3 


s, 


12 


18 


15 


s 2 


17 


10 


14 


S3 


22 


16 


10 


s 4 


14 


14 


14 
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j^ J£ J ^lijVI ^i 








Ni 


N 2 


N 3 


S, 


10 








s 2 


5 


8 


1 


S3 





2 


5 


s 4 


8 


4 


1 



Ji1 J_iLii JiJI ^ ^Jlll Sj^ uIjIjuiVIj ^ jJ> jj-lc) Jl^ Jillj i^uljj-uJ J£ j jklijVI ^1 J^^» ^ 



d 1-1 '**■ 1**' ■ " * * 


f*tf ^1 


Si 


10 


s 2 


8 


s 3 


5 


s 4 


8 



J^ 1 



:(8)Jlla 

jLalcL IM I d .^ ,n 1 ^~ ...y i J l j ) <" . .. , a .< . , atU <" ^aAi,^ « ^j-A JjjLoJI JHU ^ ifljjju-^il ^1 ^jjil 

J-£ lJ * . al l Y)l ,^ «, ^~ 3-J Ja (jX. _■-■• -^" ■ ■■ ijjjl d a j a , ^ » ^U i_aJl^j 4J j ) *a . 1 . ^ ,a «lflj., ft < *-» 1 1 ^JJ^J Lsjii. l(_>aJl 





N, 


N 2 


N 3 


s, 





8 


5 


s 2 


5 





4 


S 3 


to 


6 





s 4 


2 


4 


4 
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i—jjLul 



s. 



S;, 



s 4 






8 



10 



((OijSl) 



Decisions Tree ubJ^2tlS^t4 : 1$H3 

^Lj l ^ l n^. J£A_> jl^aJLi^UJI ^L>LJI u^ -> al jlj^Jt JiJl SjcUw Slji£ 



Decisions Tree 






iL^JI 



<j lS 



>lj-ai J 



:iJllll j-^U*JI ^ 5jL jl^iJI S^^i t ^£s J .^iL-JI 



: Jl I fl^'i i ^" /^ jVkil I* lii ^j : Nodes jt!uiVl ialii . 1 
jl Jil j_JI .i^i ^laj) i^j^ j|^ jUj| UjJ^ cj^ ^1 ^L^JI ^j : Decisions Node jI^a L& ~ 

L^Li*: ^Ljj (i^uLJI oVL^.) ^J^kll j i il j^VI Jl ^i: L\Z> ^j Chance Nodes il^Vl L\2> ~ 



jL-atL -uiil ^aj : Braches iaUill ^ J^.-.n p^ill .2 



.La^Jlj^VI Ji^j ( I | ) jl^iil ^U: ^ ji^; ^^ ^ : Decision Branches jl^s ^j^ 
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d :?J U1l ^sjjkJI jl ^- > ; UU VU Jl^j : Chance Branches il^VI ^j^a 
■JJ*j\ ioa. <lailj ^j^ ^ J^t ^j>Jt ^j : Terminal Branches i^L^JI ^j>JI - 

oVLai^l s>Udl <JU J H^j ob i^- L^ ^J : Porbabilities 4*^UI oVU J>^^ oVUlJ -3 

. ^ Ui-.^, Jill <Aajjllll Cj^ will jl J^*i\ 'iVil * 1'^ ' "^ 5 ^=^' t^'j t> L4JJ^=^ f^ 

Sj^^ ;._ v u ;iu J ^ — j > 4_k^ ^-JI^h^I ^ ^ J^^ ^ <^JI ^j = Outcomes jjI^*JI -4 

.4-iILjj j I <Lls*jjj (JJ^** ^J 



ija. ilaij 








<bu^LJI <ULx i |ih<-i-> , lLoi^.1 


,i>Lt 


<»■» null <JLi. ( ] ^..a.-i ( ILol^.1 


j>Lt 


2,..L11 <JLx j | tlJ ->">. .llala.1 


A*Lt 




A*Lt 




A*Lt 



oljl^all Sj^-JJ ^UJ^jJi :(2 - 10^) J^i 
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(ja.ljjt>i)Saa.lj!l <L^I olJcjljI^iJI S>^ui -1 

^jl?-^J> (^X^ iA ^ JaJ1 ^^ Jj^-^ ^.V Lola. I) iAiyiU <_^ J^Ail ^ „Lu jlj-aJI JU^I fL>j fi«„y U I 

.(2 -10 f ) ji^JLiJi^ioUl 
=(9)Jli* 



lJ-UoJI j^; 



frAAf (5-iJU SJ-U^JI oLa^lil ia.1 ^M.^'t o 1 -^ J LA JL>JL ol^j^JI <£jaJ . t c-j" 






i-Jlo Jb ^ (<J^ii SJaj t_i]|) JjUJI 




ou^jj'jj-Lj/a 1 


(_jiaiiJui 


L* ' '* ftnfcjft 


£■*•.>* 


300 - 


700 


1200 


0.5 




100 


200 


400 


0.3 


j^i i f~i * '' ■ *•* " 


200 


400 


600 


0.2 


^^^U^ 



:J*JI 



i^VIS jlji ^^^■.i.u J^.i.tu 4qiI . .Jl oLLaJI J '"» a*; • *\ ^, 
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I i'i ■ ■' O 6jJl U.J 




1200 



700 



l iIlj 8 SjJ. 0.2 



Ql V' ■ ■ 



300 



400 



200 



100 



600 



400 



200 
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cjCja-iabu 



M").5 * 1200= 4800 



680 




-480 
6000 



8*0.5 *400 = 1600 



480 



60 



8*0.3 *200 = 



8*0.2* 100 = 



8*0.3 *400 = 



8*0.2*200 = 



2240 



8 * 0.5 * (600) = 2400 



960 



320 



3680 



■ | » ■ ■■ -N. I 



.JloVl jlj^JI Ji*^ -&J 4_iiL-a d n t a jiil jlii^Jj <Aijla <lai< J£ Jya 4_iKJl 
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S'^GjjU Laj Sr jj^lJL sj-^-atl La ~1 

tr J^aUI <!■*■■ *-» iaj^jJu ^Jt La — .Z 

.LliljIjiJI jUkjl (J £J>aa]I iljAl^l Ll^o ijtl J.1^ -3 

^L^jjjU ^& Laj ^jjfj^J.1 r jLtu j^j j^ La — / 

'NLK-a.^UI i^a^jjlj iikiiJl i^a^JI {ju JjjiJI La ~8 

■; JlSlllI jkJt <JL=» Jt j jljiJI jLaJil J ^.^..h JlJI ,>uL*il f^l ^ La ~9 

^L^jLjjS-a ijtl j^Jlj L^ljljiJI *j^ ■" «-fij£. ~10 



: aj-^jjjUi ♦>♦♦♦ 

CjLI iii -% I I (^Ij-^.' it-i j) lUt .lj .^jJLaJI JjJ ■%!! <_£ <^»_<JsjJl lyiji^ .^ JLaJL^.Ij J^jluJI £jVL*.J jJjIjJlI! ^1 

.(itJilJI olj^jJI ^iVL JjI^aJI) j^ni.ll IjjJ JloVI jL»iJI jj^^j 











SjU^Jl J jU^.mVI ♦ 


15 


10 


3 


oljliaJI J jUVi.i.VI ♦ 


14 


10 


6 


jjlUI j^JI J jI.<gi..uVI ♦;♦ 


20 


14 


-3 


<J»-iJ=JI <JLi. (Jj-— - (Jl *"-> 1 


0.40 


0.50 


0.10 
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Jl <Tt"J (jLi ciJj-£ (^j^ Sd^^i_aJI) 4j^L111 J!>IjJI jj> Jjjj JS j-o 4jiijiil aH^aJI rt-^jj ^LlJI Jjj^JI^ 

. j>S_a*o «_jj ^H*^' M-kJaJU ^JJI Jj-aVI JjJ-JI jUlLLu .j"-**- ■ "H IjJfc 



<JjjjLLo j±£. 


<JjjJUjO 




- 180000 


200000 


^jljS ik'ti^n f^Lu 


-20000 


100000 


j\* u* *.\ts-\n till 


20000 


20000 


d ■ ° j ■ *+ " <UuJj 


0.50 


0.50 


d "» uL^. J|j ■ — -■ JLtLa.1 



j-'s-'ia aLaI <U=kliil <LJLH! <UujV! ■_".! »^ "lj" ■ "VI (j-a (^1 .jAaj j)-o <<aa~-"tl J^I^jlII 5_iJ LjJ 1 d a j a , ,-> 1 1 . <s,jfi —3 

.0.6 jj6 JjlJllI jLut-a jl (<LU£aJI 





Ni 


N 2 


N 3 


Si 


10 


8 


4 


s 2 


12 


10 


8 


S3 


8 


5 


12 


s 4 


20 


16 


18 



.JjLiill J^iLjUj ( _>uii_S J^*-^' tjufl't jl.caC.Lt (Jill 
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j\ J^Iaj JUji Jj_L=k JLL1 ,3_o j-Uo j\A"\ . mL l^^ jiJI l^I^jjjJI ^j-^.1 ^v^ <JLjJI jIj-aJI ^j^^ » -5 

:t_»j_lkllj .4 <jjU> <JLi. |J£ Jji^i ^j i^j|ji_uut J£ tj,-^"' J tC - (^ J *°'*^ CjI J_^.^JI l_sVLi) 4_jlSjILI jjIjaJI 





N, 


N 2 


■ 




N 4 


s, 


10 


14 


8 


12 


s 2 


16 


12 


6 


8 


S3 


11 


9 


10 


8 


s 4 


15 


13 


16 


12 



CjL*a. _ > "t ljjL-MjVI ,3-a ^1 l? aj-J JJ£. £-\jlLI (<-JjSjJt ol J-^JI i-sVLi) J_jUJI r<_j_isj_> JLi)1 JjJ^=JIj ( Lf.aU I 
4j-=» — <-" ^i jl 1 c< l jLalcl :(_jj) lUtlj , 1 jj \n J_S (J J ""» ^ JLoo^.1 » o *L_tu!aJ1 CjVLa. 3-° 4_1L^ ^1 J[j ■ ^ ^ j 



^jjJJI oVU 


Olj'XJJl^XJ-ujf 1 


J^'jti^ 


f^jlx. (_5_jj-u 


^j " * " a ,ajj_u 


20 


30 


50 


ipU^I <la^ 


10 


50 


70 


.-.!->> i>il > W) -^ ^ ,,,-«." 


-10 


30 


40 


jli ,,i>l ,rt i4^> * 


0.1 


0.5 


0.4 
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r JjaJI 



<lal£ da>a^ II ^ 1 ...'.", 



SiJuulluljUit)l3LU^i ♦♦♦♦♦♦<♦ 

: Lr l£. ±al*Z ^jj^ill aIj-^'JiiiI ^ilt 4-ytTtll <LJBjjjx (jl —1 

.D 4 K . f , n || i^yi ^L^JI .C 

[(j^uj^uiljoJIjiiLaJI ^j^a^lklll jl .JlSjJLI ^ 4^1 ol^iitlj j^alliJI jl^tl (jl -2 

t^jjU ^r JjaJI 'U^ .B ^ Jj^iJI Jjj-a .A 

^ ■ fu -uj <JLiJI (jU <JLiJaJI <Jla. J>>rf-»-t JLala.1 jljiJI -*t^"* t-i_>*J Lojic —3 

^bj^ B jStlll ^jt .A 

SjkUJ,l .D diay.ll d„. al l .C 

: £>i (>>,>* £4><^l <jU CjlijLiIa jl ^VjL«-o JSL-JLj JJJ^JI jl t-flJ^I 311,* ifc K.^ j<»»V Like. -4 

^iljVi <Lauc,jj .B ^p^uai^^ .A 

: Lr a - ua f ^^ ^La- ^%j ^lojJI *j^l ^ j^j c^** f U»J Jjl-^il * ■j^"...i jill ^jLiiJI <jl -5 

u-a^jL ^M . 1 , , 1 ^-j^> .B jlUr.VI . i ja. A ^jj»'. .A 

^sIaaI^^^j^ .D JUrVI . r .K..7. ^;«j-'- ,C 

:^4 L^IoS^ajSJI L-o^t^k ^j^Lill <Jjda.j <jUjjj UtU^l ^ atLui Jill ^JLiiil <jl -6 

Sl^Uai £3U .B ^.r.l l^jk-.U .A 

ujj^J-l £JL^J -D uJjIj-aVI <^_>j r jUj ,C 

:lj^VI J^Ail jjiijij^aJI jL*JLl (j-o-^uj «j£ll]| jkje. <JU. jj -7 

.^ULujL*^ .B ^j^jL*^ .A 

dlljjL^ .D rJ j| J L^ a .C 

:jA JjH\ jUJlj j_L^» 4aUaJ ^UjJI J/t n">1 1 jl -8 

^-ULmjjL*^ ,B ^i^jL jr j^ai .A 

.JUtVIK^i, .D oljl -> S]IS >? ^ .C 
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^l^iill .B ^L*J1 .A 

^..A lj^U d-^^jJl .B d ,U^ I I d-v^JI A 

.oljl^JI^JU .D SljUlI^ .C 

'.jA r JjjiaJI <t^ '>^ Jaj^-ui d^J ^jl — 1 1 

<^±^-ua ajj^ali*: t^u ciLajL*-]! tjj^j (jl ■ B LTjIjAill) jjj$j I S&a-a (jJ^-> (j' • A 

: (J ifc (JJj<CLujIjJ jljJll jklkiU ^Ux^jJI j^aLiai] r JjjlaII JA«J o' ~1 2 

^Jj^iJI aIjVh ill ^^L SjjlJI .B uiH^ r^J- 6 ^ 4.o-i^ .A 

rjJ^lJI 4.^-t.ra .D I t < > ■ T. La. jj^i <Gj^ .C 



SajJitJI <n lt jlltl ,B jSllJI 



f 



ac 



^jljUl .D *>Ui1 .C 

jllVI'tVl ^-fljfl,i^ . B i_s^jLo < H. ■■!■ » . A 

.SKUll .D oj3^I -C 

aJsj-gU jjjujjijJI a t^ i^lll . B <jji.LljVI Sjj^jI I A-^j-a jUlil . A 
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* 41& 



.2005 njLat ( <iliiJI j! j /5 .^ .nly. . ..VI Sjl jVI ' t^Lc iaaj - -> 1^ I I . 1 
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gtjJIuLJI 



I JJb jjLIjj . JaaJL *iJI (j-a>*J <Laaj1»J~, cJ^JJ jjljJ t^ J 'j^'j <Jrti7uVlj *_ijUa^l J-la^jj ^ <nUVtl l J^JI 

(J J .^ui i j^ l~.ii ^lu^j ^ .7.I-.I1 .^.ir^.^ u j) J n t"11 ^jIjlo " • mL SjI jVI lS -jL; jjl ^ijiij cUU <_akiil 

. , > L_J 1 lift ' (j ' ^l*" 1 ^-^'^t^' fciA J-0^-0 jl , L^-I a C 
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^U)l J*aill 



p^^tlML,„L,i 
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jJk 1^1*11 J*td4lt 



4_uall]Li ^ " d " LtLi^fl 



. i> J-O j 



U^ 



4_u jLj-t-uii %* 



^d i aiUvJI <uLcl3l)I (Jj^lj^i ^ Lo . .Z 

sJa*ji ■■gnri'ij ^ji^^Ji jj^idLAAJiJ i ,j^vf i jL° -J 

Sij^VI Sl.iil..n Jj.r^tl U .6 

sL^cljil ^a Uj ^1^1. ,.11 > jj.,^a,<L1 U . o 



r« *" lLLwjL^I 



^^U' t -u jsy i ^i^i 






<Jjljl ifljisj^ * tUVllI 



^.UTlII JiijJI 3t^.kn ♦♦♦ 
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:>ut£ ^bftll JyAdJI 2Uj£« 

{y^Jzj .SjLillj^UJIjJaAk^t (ji-JJC V I fln^j^Unll ^ j^jll ^Uij(>«Jll]| 4±j&J\ jj| 
oLp-^U-aJI £-^jJhij <Ua^iASj J-a*JI jj-^aj J^y J ^?^k JP*^ ^ J^-^^H pjP'ul l dOiUj ^U iL«J! *L=kjii! 

j^! LT^" -> J ^ J^-* L > °J^" ^^ J ^! LH 1 Cx^i ^e Jj^l <-*4-° j-uftli£ d*Mi-> -laJJjS ^LLlJI SxaJinll 

-h^' a>^ 0' u^>*J Wf* J-**J'j i-atUi pji i ^"* SjUIj fj^^y Jlalii '^lill j.rVnll Li .i^II ^ikllJI 

(j_* Sjl jVI L^Ika.ilj jl ^lo^j iafr* oUjIjS jjU jUaVI I JJ> ^j l^L^Ll^lj 4lJ| oLikjuo ^ . n*<"l l (J k Sjji 

LJiiil iiUij J^u 4_iU 0JI2II *>?Jlj .t*kill ^U^ JjiajJ i-^iUl ^ ^u.-.-n Ji^l jL^i jLlLl J}U> 



Organizing As a Managerial Function 

Organizing Concept f>.M< ^^w ♦♦♦ 

Organizing i-ikilJI ♦> . ... , . „ , ... „ . f 

1 - , < lt-^n ^i. ^i , , , l i_^jIj «QLail «iUmi Wl J-a^-o >jfc Organizing «.U.v;l l 



JjLlJ dU.V. '.'j 



,5o^n jji^i ^1^1 ^l^-j J 5kA:Vlj jl^iVI j_^3 ^> ^ l^il^i j^ ^^iJ UiH! jj^ 
jjt^ii ^^ ^> ^ Wo a | > j f: JiiiJ| J .i^^^^Lii j_^UUJiUI jjlj.ll I aJU .J j > ...\ij j*\tt 

lTj! J_a.j ^ 4_ijUlj 4.^.7. .11 ^ „ - . * 

Jl J>^»jll U^^*J <^^l ^J^J ^7^ J-^JU J**^l fJ'"Vb iolilll J JJ^?J1 

.iikLiJIj 
jjlj^ , '« a n^, ft ^ i5^UJI ^j^j j^ fu-fe^JI (jLi cUl£ .Ut-,^11 _j SjjIjJI »jl jjVI jUjI (ji^ V »*fc"H 

:<Jllll <-^'»" i^ ^J>-^«J ^j^s C - ^ 1 ^ (J-^' *J J ?' f U" t>° (j*^ 
. jU^VI (^ <GjJJ ajUjj cJjIjVl ^UmJI J^Aii (j^jiJlakiJI ^jUnj v^ji SjU! . 1 
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^j-aJI Jj-L^-J J^jVI £_jjjJJ i_xuua[li\ -ljIVmII jL=kJ ^ d£-LitJ <Laf-a J_=Jj-cu d . «.U'."I1 <LJLaJI \ . ~"j 

,< UojtVul l 4j1«JlU <js^a CjMi^.Xa LbjLjx.L» ioJalll <JLuojj d ^jl ,_a| jJbVI i > Q-v " 

. JLaC-VI <Lalali Jr-Lfl ^ Aj l AT^ JSaJ! f-J-<=>J ^j-^aj^tJ <l^j^ . ^H JjjUlj j" ■ ■■VI 



Organizational Structure Concept 

f^ ^ l ♦ ^ oLiiUJIj r L+Ll ^LU J jj^3 ^iJI .LklH jj „ ^ hn l l J%JI J 

i7sitinnfil " - ' «■ *" —i 



' ^J 1 " ^*i jj-fl ^ ajK'u . l l J^fjJ' KjJa^*, uS^-^ ^L^' ^ CjVL-^jVI JLjI^jj ^1 X^_aJI 



Organizational 
Structure 

Ulu J I . ^" V 1 *■' J ' C^ J j^"* n jlj-a2)j qLcj. a ,^.LIj fr l^j_^Vl 4J-A J a.a.n tj^j <LajMil d .a. , ,,'.".11 

CjI i^b nl j"i -mVI J ,.vil"i "■' i!a<- ^J It . .1 , ..'J IjjJ ■ ' * 1' .-..UviU J < ^ I j, J , A a l 
J^J JLjtiJI ^ ojhull J5^J! ^j-t JlijJ_=JI <J^juuJI ^j .4-aLIU JjJ (j_a SjLliJJ 
j^J-ilJ I <JLJ j_j-" J-a£. 'Cuj Cj 1 tUl a ^_o l_j j L^JLq (J^y ' t J-4 J-*^ ^ (j-«^J d i j ■» . ^. 1 1 
^ rt'il .i. n l J I (jjJ-i-ajlj A A i nW 4jjiaj ( _ y I^.Li i J-a J n j-o^/l I J_A Jjl jl j /s" .,..1 ij 
(JSj^JI 1x4 (jl J_j Jtj_^VI J^j i—SjjJaJl Jill n I ! ^ij <va1=lJ>j J.'vjlJi Jj^-J ^J^- AjLio 

5j_t>iC <l — liSj^i (J—al^aJ t_> i^Ji .,u_> ^1 ,ji3jj_flj ajLjuIj 



Formal Structure 



< i a ■ 'i j oljlj^ii ijljV' J— ^2 

^Ij-^jOJ ^^^Jl oL^^IIj 



: JAjjUh ^ JjjSjJ JLaC-VI <tfdall ftjU.\"ll 



: Format Structure ^*w>ll J^'Jl* 1 ■ 1 

4_JAikjjJI <UajUJI jj i ^>„."t La 5jl_C.j L^j ^jjjII ,-it >^_ M .^> l lj jljjVlj A i ^i i i j)I 
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SjUt a — u\-n <_LjUJIj .^j-^J^ J^ 1 ^j^'j jLji e' Organization Chart 

i-ebisii a-jiiJi ♦ j^ j^| (^^ j| ^^Ij i^Jl ^UWI ^je ^% J»^ <> 
Organization Chart 

CjIjIj-Sj 6jjL^=, 4-AJ>itS J-C-'^J Jajlj-^J CjUaIaIj J^L^j wjjS-aj JjJ^. ^JajUJI 



L>^y 



Lsell (JJ5-^>J-^.I V^ 



^OjJLJI Jjt^il j_Jjb« 



Cj Lo *-l*J> 1 jS>o 



^JUI JLJI 



^niyi>jjd( ^ajL) 



.j i^_ij I a >— 1JJ 1-!-" ' 



C£-^-"L^1 o"i'*J 












4nU11 ,-.U,,^1l 






— 


^Ij^JI 



f\ *3 ••'*' J J' ^* 



d''l t ■ ^11 JjJJ-ULO 






JsjkJI j-i»La 



L*^ 



&VI 



4 J l ^,t.U tJ qL'J ) 









J%llj LS ^^J\ ^klill ciL^L^i ull <^ o' L>^e JL^^ 1 ^^ <L^ IiJ1 ^j^ 1 J^J ^Jj j ui 

: Jj Uu <L!iLojJJj ^j^uujjJI ^ ru J o i l li 

Work Division Ja*J1 f.yVi • 
Supervisory Relationship i^lj^VI e>La}UJI • 

ij^'j-* L>° U-^ <^-^»lj ^JJ-^ 1 L y^- a -* i ^'^^'"^ UjjUJI <J L-kjUij}llj ^.LjiSVIj CjL>Uuil yu O U^UJ I ^1 
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Communication Channels JLaTtfl ol^a • 

Major Subunits V-'j 1 ) ol^^l • 

Levels of Management SjIjVI .-.lj..^ • 

rlnformal Structure ^^Jl^J^gJI .2 

jii ^UUllI JU^ t> Ol j>* ^^li^jj <^tLo Z*)jkj J^ J| ^U^j <J^^ <lk^^U jl w^ ^ 

^aJI &J* ^ j^JI ^xxiUlj <^JI oUjVI J i^U UkiJJ c U^j JLocVl jLJ J S-icL^U ^ ^j 
M^ ^ ^ o^*JI 0>^ u 1 o^J ^^Jl ^IjJI £_* ^UUlU ;V Uu1l lij J^ ^ f ji, 1 ^ ^i 
fJiiill Ii4 L£ <^^i) cJj^ l^ J^ ^1 ^VUJI Jj . jUiVl J i^L^ ^ s ^£ VU J Ja*U 
CfrW-JI 0h> l^L^I J^LaIJIj ol^iJI JjU <> ^LJI Informal Learning tf a~ JI ^ ^aLlJI j ^U^ 






^i\&$i\ (Qmmu^jj ^u^^* 

Job Specialization and Job Design 

j-.j^j JlLtjII i^a^j ^_» ^.ajUII J-%J LU ^ Laf. Jjl jj 
Job Design ^LJjj-"-L' j-j^J Job Design UJijJl fjo<^". lJ 1j V i-iUijJI ■-. !■>* ■ — ^ "1 1 

£''"""> J (.f^^^ <-^j (V " ' ^ "' Lijjl ^J < illai — 4tjt n iilkjj 4k^jll <jJ^iJI 

^^1 ^.^-.ii ^ JM^' ^-^ ^ S^ 1 ^ ^-> ,J ! ^V^J p. 1 n ' ^ ** up ^i^ • jL^Vl 0-° <^j£W 
Job Specialization < . ,, , - M ,, , . . . . , f ,. 

y>^i^jic.L^ jiJIi^jJI j* Job Specialization ^^jJI ^^^^iJI U 2^\\\ J ^jiij.\ 
^^ j^t ji j, Ujli^Jj >_^i r L^ Jl L^iLI j <k^Vlj r L«JLI J^ii jl ^ i fl . ?J , : 
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(J ■* ^ j " >■ »-* 1 j *j~. ^ i^'"-^ ■ -^ "j *-Jj-ujJI jjiIJLj CjLalall! oli-i LoJ-k: J— uj^J 

Benefits and Limits of Specialization j * * * j * ?t) \ ub Jx«j Jj1*£ - 

.4.^-11 

Sjj_*1o chLa^aj J_oUJ1 ^j_ii LjJ^. J.^j j5 ^JJI oijJl ^L^ 1 0-° ii^e ^W^' 6-° ^b £>» «■' J ' u! * 

j| Ja>U. j1l J .^.Uj^... U j-j^j^ 4-jJj.A^I ell Jj J_3l *_aJL£iiJ L/-l^ CA^,>° y J^ V^J^ ^^! * 

. 4.^-11 

j^U-JI ^ ..a^il lj & 1 j^.Vlj^ .wil l ^ ^Uj j <L« ajjuj j j <iila j (J [ lja. 5 .m^VA l iiJaaJI J>^£ j5 • 
uitall jl J-aUJI ^ajij V iLp. a^Ul Sjiill j Jjj U l-^^-oj * . ^V*n 3^lL1 J^*J1 Sj» ^j^i 31 0^ * 

j.-^ J<-"* JjbU ULaIaI 

J Udk di 3^ i.t->j ^Jl Jjj-^JI ^ ot^j^ <uJ a>^e Ob ^ ^ j^' 0^ J! SjL^' 0-° ^ Xi 
^^...11 J ^J>^ J_3J .<_uUjtfl dil^J^Ll ,ji b i^luJI c*lj-i>li jM^ c^ ^^ ltM^^' u ^ 1 ^^"'^ V-^ 

J l-y M lift ^ l$-la >^la~...VI J,^-^ Jjklio S^jlLVI 

Job Specialization Alternatives ^u£*)l j atA ^liti JjIJj - 

3 _*a^" Cr^» ^j'j^ l5>^ V^ o-° cjt^ 1 lU-I^I 6-° ^- UL " *l>iil iolaj ^j^^' 
^It^JL j^jill ♦ 6J-J C>^j .^Ij_jVIj <J^Ai_^^l Jl jlj_iVI <-^Uj J_^1 J S^LjSj 4_ia.Uil 

Job Rotation 1 . 1 | > 

J^^ij^j^ 1 ^ ^'^ ^"'i' Job Rotation edit^^L jjjjiil • 

^ u . if| ^Li Lift .(jA^LJt.'til ^yulj jUat ^ 4 '<jf\\« LoLfji tjxjjLoJ ui^ J c5J^-' (J! ^^J 
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J-aaJI P jj.oil oLJjl ^aJ-oL*JI cJ^>_^-j ^1 jjJ-oU jjS^uj (_ajLLaj 6J£. (e-1^- ^£-j>« bj±& 

oiuu tyioLxll ^aJ ^LaLS L^j^s Ljjj l^^ 3 I^J ^ ^' ^! usA^J-" cx*""*^^ 

4j^ji\ g-u-y; ♦ J° b Enlargement 4*^1 ^jS • 

jf ^UjJJ j^ sjLt, j^> ^Lt^ll ji J^UJI J1 -u~^ ^l oUjtj^J.t jj-c SjL>j 4JuJ^I ^^>i OM ' JJ 

jl jj-j dj,iS ^"^"j l-*,^- (_r^ *— ftjUayl pst* i o LjJj^- 1 -^ " f Jl^-^ ti ^va - Ou-°I-*jI 

<iji^ii ,i^i* Job Enrichment ttJ»>II .lit I • 

jj^jJ-.l^i l^^^ji ^Lx^^-^llj V^' 0-° -u>^^j J^UJt U^^iijyJI oLJj l >^J.I j^ ^Lfll 

^J^JlJI fj-a Lt^ c5>^ (J 1 V 1 ^^ ^U-^l u! -lH j1 Lg j" w " n *J i^J"^ 1 ^^'J *^y 

iiji^ji .^L^k jl^ *:* j b Characteristics Approach iiit^ll ^,^1,^ J±.±& • 

,|ob Characteristics 

Approach J oj«JI -1 U.'. ^L^c-VI j,,,!^ X-Vlj ^jJI ^yi^jJI jj^.^ ^"tll JjJ-j j-^4 

jLlj 1 ) ^ ■-■ ^-^ ^j_<-^ (_^ ^.^jUajJI J \<\ ^,1 J^.J-LI I J-A ^J^ .tlAioLsJI Q^J<A^J 
^= ^ Z^~~^ LrM°J — ^' 

r u^ jLot^i >l iku i*f- j jjjJI U^jjjj (JjJI ^Lgll ^^ <j * ■ ~^j : Skill Variety SjL^I) £j£ ~ 

(j^ ^j.^ jW^V JoUJI <ui Jaa^ ^ill ^jil :Task Identity 4^1 4j>a - 

.<u^i\ ^ai Jljjl :Task Significances 4^1) h^] - 
d >a t < ^t J_aUJI ^jJ jjJI i_»UJI i^.jj : Autonomy lA^Yx m.VI _ 

.J^JI J.bVlj jU:>l 
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^ Ul^ J_*UJ1 ^ajjj ajLLI j ^111 ^JJ :Feedback <*^I^>JI itiklil _ 

J_A £ jj_aiJI I J_A J_a£ 4 \<ii\\ J^.-yllj ij-uUJI j- -.'<«H ^£J .J-a*JI (j'jli^J i->LiiJI 

Employee Growth - Need Strength J_*UJI ^jJ j_a1U i^UJI aj-a^j-* 

i_uaijj 4_jLiLU ajLj^j -JaIJIj j l ^LlJlj j)rtj)l aLaJU ^j f*^ S_j]a <U,aJ /£.ill jJ^qIjlIU 







S^U-ll ^jS 


♦ 


^Lcl^JLI <jjjb 


♦ 


(LCL^JM <XAjb1 


♦ 



^MH^VI 



4 > i.,S.%l I 4_oAlJl ♦> 




^LiiU Kj^tl iuaVI 



<ji*iJl £jbuJI <ijJ«-o 






J-aUJI 
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J^*Ji jl>« ♦ j^iJ ij±i<. oUjtj... ^ ^Utj J^j-LI I jjhj :Teamworks ^UaJI ^jj _ 

Teamwork 

iJ^UJIj^l JjV^a^II ^ U j| jj^ ^^jj u a> ,^ A^ J^JI iJj^ J iJ^Ul^J fdjUyj 

i j\ <-iii <o* ♦ Departmentalization \u.diU)l uli>>lt £maej ^^w! ♦> 

Departmentalization 

oIj_^ii j ^ . t . "I jij-iVij 6 jj* j»"«"j .jkL«5V1j ^Ij^JI i*La[ ji *■■ ■■«"! ! ^i Departmentalization [^At 

ol ^j- 1 jL— *=>l J j- 1 J- 1 — ' J 

. <t *i i » n <l iSU, . n 



<£jJI J) U'.t I J-J-oJ L^jV a.Uj II L yaj-£a_LlJl Jjlj ljJLjJI ^—oi-iJ^Jl J-i ^U l <LiLqJl1I 



,^l,*^ > . J tal l ._■*.,.! j^, ,, fl" ,;|l \Aj la^V ^.UViU J^H J t< .7." 4j1 «f. <ull .u". 



l-A^Ujil ujJkU <L...t-jVlj i_aiLli^Jl JJ-jGj JLatVI ^J {\y^\ tj' U^^" ' LT^ f^ 
J^jJI ^^-o J «-^~ (Jjj-ljjI _3_ij *_ix>Li_o jl jlj-fil J I LajU_<_J ^_J-^J « — il JJbVI ^A . a . l l 
J_a*JI J "-N" ^Jj ^h* 1 -^ * 't^~ - ■•' ■"> '^ Ijj*. Sj^i ■ t — ■ 1 1 4 nlVill ,j-ia ■ U^f'j^J 1 nW\ i\ 

Jj • • i *t"j ._< a I ;*> 4_ls1j_iJuIj <bjl jl i^li Ij^L.u.<i Jj^J j^Vl . ,^1 ll-^il v ''"^ A^juSJI a \ aH .il I 

oLxIac. Jj^J (j-ILc ,j ' ' ' ' *'" tJ' rl..l^"t ij_ijji. i—ajLlaj^ aLi. u -sI 3^" v '""'„' JLqx^VI 
a . ,,. ! , ,.yi i al,\ aVI ^ <U" aL^jL iJSL^oj iJUi iJUk aL,ij-5V1 a j_a t|^j JL-flL_tVI 

:, ak a J V> * ' I >j) ajJI 4_oLfil j I t xjLi.ijL^Tv1l ^o^-ul U) .^LoiaxaU 

Functional ^1^1 ^/Lw^l . 





r UJI jjull 


































iJUl 




3jj.t._il1 jjl^jll 




Jj^^uill 




^y\ 
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Product gu^l j^Lui ^ _ 





. ■"'! ft, \~>i a| « ' ■ " Cj-»IS f, 1 Lui Cj 


La.IlU f l>*1 


^jjjLxijt LS -l£- jlj-iYlj 4la i .7u Y 1 ^_ua^j 






U^trtr' 




























d nU ,-ilj, A-i" , 






■"*' aU'.l 1 prLlil J*!*S-a 




J ' " -* **' ' ' jj * ■ ■'" 77 LlJl v><Xe 



Customers ^Uyi^Ui^^. 



^Jdl 



JLa^Jl jjujjLa 



JULY) ^}La 



<^Luljl ,_>*ljiUl 



Geographic ^IjtaM j*L«Vl . 



fUl^jjdl 



4jjjlaJI <lLlLl jJXa 



L, ,.jll (Lilajil ^jAa 



<J I o i.Vtl I <iLill jtJXa 



Processes 2U>Lu)fl 4-^UjlJI jhL*\ _ 



. 1 j iA» > ^o 6,A^Jj 'U^.LlJI 4-L^.jl *_iuj jPJl 


atlUjIlj \IjoVIj SL.v.vy 1 ■ . n >,~,ll 




oLa-^xitjjJut 
























<AjLLLI [JjJ.i.u.n 




1 * iiiiM -7>1 ilUH ajLLuj] jljj . .^ 




^JlJ^jl Aj>Sst. J[j>iu." 
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Shift Time JmaJI 2l>j ^Ul - 



.*Lk-eaIaJj ■">' ■ W J| ^ji'A *()*'" ^ "' i£ (_^uLuoVI ^4 t_iLiUa^jl jt AH}-*-' *>Jl L " tfl Jl jl ij"°j i_^Li-ul J fit * * lJ-A 



I 



<_i1lLI| JjaaJI 4-i^.J (Jj^-uia 



>**' 



d !■! ■ -I ■ JjaaJI 4_i3k_} Jy^uiA 



d t -> 1 . , -J I JjaaJt <Aa^j Jy^uiA 



<JUI jJj-a 



i^lli^l LLo»JI 



Mixed ^Uiai. 



. in -*."U | jUJjj| ^J-O J""' j' U*^- 1 ' C/-* f ft > '' f^J ^* 



>! 



all 



^Lljil jJJ-o 



I 



jjLjj.^11 <ILIU jjjj> 



iJU^JI <SkUI jjj-e, 



<iLx-all 



BgXLI 



Agilll 



Organizational Structures Types ^uJiiiJI J^L^JI £l$il :Luu 

J. ^iA * ^U\^H J^jIlJ J_JS tJJ^ •— sljJbVI jL^-jl (J ii-J-olia <UJtlLl Sjl jl LaIjJ ^'tj»a (_^ujjI oJ-iJ» (J> CjIcja^JJj 
<LLljloJ tjjuu La jJ-i-l <jI j ,*->■ * <Lilc. JjUu V -mUVUI jJSa^JI jjl . IfrjLa-l M^l (ciijj L^-L a £. ^ IJtUI i_j_i_oUbQ rtj l rt \*i 

.fijJ^JI J^Lyllj <L)Jjlilll J^LjJI :^aIc^a^o ^ )_j*t i *-i*i ^1 tj^-ofj 



Traditional Structures 3jJUUull J^aLgll ♦ 

jLkJj j_kl*jj <_L<u.ujj 4_j^^i ^j-o J-^J1 at-vU ^ fi^a^-H (_£j>">-t U jjl j-o j_i-£>LiJt o-i^JI ^^^ <-» ^""" « j 
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i 



Functional Structure ^^^ J^lflN . 

.Lsj^l <_^kii)l J^yi ^.jJal jj> (jiikjJI J%JI o! 



.p I^jVI aid 

Functional Structure 

jjlj — LI j <^_iWi iLI i^jl cl^_LI „ ii"t - - * 1 1 i t- • ii i • - it-ii ii 

3a ^~,,,tl 

'L* ^ Ji j a^jI^jlj^. 'bu. t i-j *-j-aj3 J jljizlj cjLcj^Jklj ■ q<IUjII « iA^~ L yj\_ l jj\ Ac 

'^xi jjl (2A-«-*J • '-*>i i: J *Uc Lu^al I j <_JUIj 4 m,w II pi rtU'ttl f I^jjI ■ ' » ^ i (J^Lyll 



r 






r 



r 



jl^iVI 



'*jr* 



<jl^^JI Jjbl* 



V 
r 



1 * •* 



V 



fli^^-jjm 



Ljil Jjjll LJJU 

UUI 



t jjjii<lul jjJ-LI uju 



I 



oAjt>"' Ji^ 



' J " ■ ■ '" ' >k<Xa 



^lii^U jjJll l-uLj 



■**■ ' "«■" vtbLa 




^kJi^ll JS^I :(11 -3)J£i 
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<Lx«J&VI c»lj oLJjtJj-u-Llj fUfl-U tj^-J-' jli_<_J <Uj» j.t-> j,a J^a^JI 1 j_A 4-=JjJ ^1 O^I^-lL^I a-A1 Lai 

A.„n^^ ) cil iJ-ij < ita ft 4 up i<r>~%7t Sj I J I J I Li J 1 ** . . il jSai 2 ■"' »■«• » (jLaJU I ■*■ •*- ■"■ <jj^. U ^ya T '**■"*■?( I <U-lLsj f-^j .^->al | 

^ysa-AJ ?KiTi n JLlA dJiS .JaaU (j-KJI j^jluxLl Lr lr. Sj^aJlj 4ijJuUj f I Jj^l Jio (jLajJI ^y> <*$* ^i\j^- i ^ yj 

Functional iK.' H ajjb t> ^n\) J^JI Ij-a tj ^," A ■"" 1| .jSLtajll j^c .".V I ^" Vl J^- ^-^ "j jjj ... "H 

.Chimney's Problem 



Divisional Structure f UtiVl ^LJ j^U J^a^l _ 

JLa£.VI <Laklo * -^ ^ <LoLa_uf=> ■_ * i.L-u2VI <Ufl f.Lflj J^LijJI ^ f^' '^ 



Divisional Structure 

(j-lr. La^La tjj-^j ^1 0-^ ?>^' '^ uP ^^ .j^IjlII ^>jjJSJ1 — «N cjL^^-a 

^jxLJ-iiVI (j_a Li^ACj JyLj^jl (jjjLioil (j-1^ jl -"'I -v"M I jjnl . .,) jJ£ jl (^l^i:^ (jjjLiiil 




37 





o^^ 












































dJUl 




jd>^' 




jj^lalJtjiiajll 




c lliVl 



^ijM JS ir llj (k LjVl Ll »Lu.1 ^J%ileju<bU*:(ll -4)J£*i 







:^_jVI (_£ 4ji_<-o^-o f^JJ' 'iJ-4 i_jj-i£:j ulj^i ^Jbl ^jl 


LJ^-tjJI 


ww 


»l.^. oVI j 2 .jIUll tjlj ti;^l,,; A 


.1 


4 1j_JI ^ 2 \jjnj dJ-s." ...1 Jrj , ,, 1 


dih^tl 




.iijUirtl.1 




.2 




. »Ll_LLfi2 1 j*l « '"^'j J lf - J 111 "* 


.3 


Sjl jVI (J-aJ (j-o d 1.1a 4_»jljl ijljijj ^jt-" ■■ 


.4 


(JjJI oM^AU ^ 2Jj^JJ .<. ^*i dljg , ,. .4 


.LJ*JI 




^tV.VI J J.^^" to 


Jjl^a-Ll (J^l ^>« <j-u^Q-0 


.5 


&I .Aj jl jJ i ii «VI A i; <Jljl S-Jiliol .7 



Matrix Structure ^^aX\ J^au^ll - 



Matrix Structure 

U^j^ ^jLEj Cry^^ 1 Ljl> ^ ^^Vl | jjfc l.n^nj . Lfcjj^ ^jlilj (^Jl^VI CjIJ^ t>o ajLfll^VI »-flJfJ ciJ jj 

J I *-JjLJu-Ji J I p_Jj_J jLLI J I »* - • • I " ' l~ • I I "I * ' H 

^ ■ - - CjU^llg f^J-i (_>°J-*J <-4Jla-il <U*Zt_JVI ^j_C jj_fl Jj-a.JJ fe-o^-u-J daja, ^ „ JjLk. 

I^JljJI ( JSjJoJ1 j^ 7t_j-i^a-o LoS ?t_aI^j jl «_jjLjxo j) <lxx-a 
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o**j>N 



( _>li ; lJjJt i_UU 



J\ tvuJ-I j^*** 



o fj-iiil jjJj> 



1^ r^HI jjXb 






6- 



^j^-mJ ( _^ujjjJI i_uLi 









^jiuAA J£aA : (11 -5 ) JSui 

4_lifl1 AU\ <hj ^jijUj <J-^il^ <Ul-m CifljJI (juij jj tl^lkLu J I jjj^a^JUJ jj^ix-ail J^JI (J (^laUJI ^1 

(vI^j_ijj * t^^> II *_a J-oLajJIj <Uiljx ( Jc d nU'a I jjj_a £j^ ie-lc J-ala-t JSLiJI ^^ l^Vjl ! j-ft r-LaJ (jl ■% I 1 1 i $V I <J^ 

Two-Boss Employee CrdoLJJ £jJj-tl j-yi ?K<.< n j,^ Uaj .aLuJSVI ji ^...jij ll L_^Ui^l ^ l^iLS 



Uij^l 


U>Ii 


(J^k. ^Jjj^Jia j_jLLiJj ,-.lf 1 /v"^1j) S^jliS (JliULiJ .J 

. 1 tl . Aall ^aju 

. t_al jLVI ,Ja2 ^ ^la^J 1 . 5 


I <]\n3 aLflJI 4 ijljVI CjIjI jil j 'J !""' .3 

.^y[jjW J^Ail ladk .6 
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n& 



Modern Structures 2luiftll J^aLgll ♦> 

(_j<2ijJ(J <t_jj^« j_ kSl d ^j"'^" *L-aJaJI Jl ■">' «u'il 1 J^j ->,"j <_L_JAjIj iJ LjuI (JJJ ^^-J ^. " • "" "a VI ia_»|^jAj| «_o 
^jLaJLj-uVI jjjt SjjJiJI LjJ LjaJooj J^IaA ^JJJ-1 3 ^ JLft^VI LliLaJaJui jli .tULii <n,i.Allo i^LUali £jla"mVI 
t'jJJj . , * '» 1 j| ^ 1 1 6JuA J "^ " Jj! >jj 1^" « I 1 "-J^* t< ^~ A I J^i-J-<-u!j ^S I j" , ,. 1 1 ,-.! j ^j"j ^jj^jj-uJ! ■"»! fc lL— .** I 4j_) j ,o,i.) I 
jLlal (_>xi_flj (^j 4 " ■ °l*'" Cj'J-»-« 3 ^j <I_l1Ljl]I d >"> l"vVI ^c \ " — * ■">' ^U'iII dKi I a , t \ -. " « j <4_t£.l Jji j^ 3 Q- rLljta 

J_^j JjVl Sj-L=JI j_4 ^j''^ M J^ijJ 1 jl£ jJiJ ,4-AJalfdJ <Ai.a.ilL> pL^lkn j") JjVl j^Jt lltf. yt^.i.gJI w >a£. 

J_o1^j 3-^ lt^ ^J^J *^Jj-* j-^lj Sh"^ c/^-'^"»lj <LAfti1 j-jSVI ol fth'itl Ci-A^. <,iu^Jl J^LiyJ' J[ J>^l 

.4_l43| JSLaA L^JjSj a.j.jjuli (PJ'J 4**tO"JI 

. <_Lj_uLi-ua I ^LlLaaJLj 3 ^ c L-" w 5i3~ t "' f-^^J^ -*',>"' ^•■'■*^J --^ 

.(J-aJul 3^ r * "* " " c£ ^^j (*-*" ( — ajJaxiJI Jii^J! CjIj^Jj-ujO J-iifij . J 

.oLo^l«_LI Ll^.^J^jSj aIj^-J-i-u) .J 

.^c^lSill ^IjoaJIj (>1qUJJ Sj^jilil oljL^ll ^^ic 3^>JI o 
.si jVLj aIjIIIj Oj^j r^^' <iLsi» ^Lu .8 

Team Structure Team Structure Jfe*>d)( J^rt> _ 



[ 



■ - ■ ^ ^ 6JuAj .ijoJbJI CjLS!^-»J1 (>L,i.a.a.">l ^k^'i'iVlj ^_ijLlijJ! .... all-^ ^ -ll^j^l ^j-o *iK..i. : -'xo 

Cross-Functional Team ^ „ 

^L ^j^ : ^jji ^>ji j^ uJ- ^ J, J- i ' t> ulS^v Cross-Functional Team Uijtj ^^Ul 3e>J ( j ■ W^i 

. d »sIli-o i l.,nS I j I lJj Ua j 
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Project Team Project ^jj^il Jj^j <b^aJ> ^1 j^ La I ■ ^ jl JLlAj .JjVI ^ ■ ■■ ^\? J-^*J1 

sjx^ ;l^ jU^i ji cs^- j ' ^ H^ j ^^ ^-* J' &-" t-U^ ~>^y ^-^ ^f^ &^ ^ Team 



>^ 




oIa-uII ^lIa 



4^, "iT'i^ t jjjjjjl jJii-o 



u 



n 



3i>^' °Wj 




3^1 J^a :(11 -6)JLJ, 



UJ^f 


u>ii 




.<^^JI ^U^UJl SjLj .4 

Jj a. Sji.. .^Ilj CjI njltll (J ^jl.T. LI .7 

2«jj tl 1 .1 . Aall 
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^i js^i ♦ Network Structure g^in*ttj^a^)t . 

Network Structure 

3j ' " "'^ ' ?j-^ ijj— Hj Sjj-juLo ^ * 

ijLii y^jJ> JUL-a. J_= I j\i_> L li - 



I IXS) * ■ " ' >v <£ 



1>L1J 



(L^)Jii4S 



.jjj, 




(iSj_jj|) I jlTnlloj o Lima, .11 



(L^^VIj^u^ilIK 



I>L1J 



(Wjuj 1 ) tdJiP'S 



»>^ 



yS*^JI J%J):(H -7)J£i 



Sx-4*llt .".Kj.t. \\ ax-Aj 



£j 



Outsourcing 

jiioLe^uwi C-° ^^ ^^L$l^^' J%^^^' j^ 1 ^ 1 ^'t>^ Outsourcing 

U ^ ■■ = " ^-^ ^-^^f-W^ <LiJjJla]l iliUxJI Jlo takaJJ jj-aikj <Uuua d a >Uj . J t all 4jL^.jLi. ■-■! j -^ j] pK y " 



i^jL La (JSUjJI ^j^a lnn\\\ IXt t_jJ-lCj Lil^-* f-* I (_Wj . 4-JL^.jLi. d (j -«• J I t j"l " ■'-'■J 
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ujjxJI 


y>ii 


a iLF- 1 , A " 1 ; J ..<d"<.,- II .-. ;l< 1 J< 1 

j 1 — i^-i Li d — i J.^. ^jls 1 i_a cl ' *■* J^J *^**' I ajj . 4 

,~il — ^jl/ji.\ aU"„ lid J 1 1 1 A^ . 7. 11 

d i^jl^. 


,/m i^*i • « , a ill N"1l \r . "N 1 \ <U. 1 ., .i / 


.LjljVlOJlfiJI 


.iooiLdi ^plc SjjiJl .5 



Boundary less (Virtual) Structure 

o-Lji cjLJila ^ jjJIj Virtual Organizations (Boundary less) 2..~ K-.«I 

oLalalltj .4_i^.jUJI 1 j"*\t* f-o tjJJ^j d tl-^IMI 4_i£:jAll Ij"«U'Q l y ] _i j,^\j-^\\ L^jlS 



jjj^^UI J^JI ^ 

Boundary less Structure 

jjj-^JI <L±i Jlj^J ^aJI J^yll 

. L^k.jLLj «< "U-''l I J^.Ij 

<J^!jli1fl ialklll <► 

Virtual Organization 

'^ - (Jb-^J ** *y& Ll^J^^J a,lj^.1 iiilj Jj-J^l <j i^loLsiJI (> <""j J <tJ 1 ^ ^JUS^JI 
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<_*iljJ1 SjliJI 






(^-il JiiVI) Jja^^UI J%J1 :(1 1 -8) Jti 



: ^J Lq Uft'tl I I JJj uJJ-iC'J L> ' j-o f*-A I J-*-' J 





y>» 


XjU i . ..11 A wj* ,^-, 1 
d «, > a" ^ i>j1jA"j <Ll£.Lfi ■"' jl ■ --"1 t _< lUTI .4 

. j^_j-«V1 (jAaj ^AjJiil ^ ,-\,g.a,il *-jjju (JLxLi,! . j 


.LJjVI^KiJI JJ£ .3 
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Other Important Issues in Organizing 

fjk"l l J <L ^-° y-^L^ <U^U. j_a csj^O' i^e ^ j^'nl l 4_LjUJl aii.n^'i^jjl ^.U"H Ji^JI jl 
<kL^JI i^lWilj ^Jlj^iVI jLki ^Uj iiHUI <jjI j?I oLjI^JJ , Ji* <_JI SjLxiVI --.a ; ... ^jj| tr o^ -> ll 
ijjA\ jj-alJ L$iic ,_ i , ^'i SjIjVI 1(1 * 1 ^1 jl ^u^j i^_ll i-»>iaJI oJljaJI *•** lAj -^"O^ cjLa^UJI <j<juLj 
^^' coe t^JJI ^J-^JI (\H^I jLU Jj .<^lkil <Jtlill Jl g^^j JUL, ^Uklil J_*c ^^kJ ^Uil 
<Sjl jVI j_« <^jj c4*UJI J^,><J f ifc Jill JjVl <^jd\ J rWfuM <*aL Jfo £^ ^JL* ^^a Jl^ 

U^»J *" ■■■ '* ■ " J -<1j^JI <jjl jVI 4 9m . UI Ij Sjiill AAA £_a (j^iLalt JjJa. ^Vtn C*ji-1 <uululll ^liL! A^A jU 
4-atill J-4C ^_ilj ^ 4_p. d j^ia L$lo Jj^ij Sjl jtfl L^ajH jl ... -nj JiJI J^.Uv:!! ^Jl^JI aiA ^jfc) LiA 

.SLLjIll iikL&JI Jl J^a^U 

Chain of Command S>« VI ^L*U ♦> 

S^tfl 3I...I- ^ <-^«J J-S kL-pjlj ^kLuJI -Lsj-Uk j_C Sj^j^a 4 jnjUnll 4_LjUJI U.-. 

Chain of Command * Chain of command S^VI <L^U jl .Ulo IrVI.-l. ,-;...! !.!.,,^ 

Uliiii J ji>vi ^^ i^ ^"° c-^>*J (H^>° u 1 ^ y iftJ ^ ) J jl^VI Jaj^i jA\j <L^HI <kkuJI a^xL^ 
^>° Jbi> , LJ u L*; J-" -J-^-^ej -u^'^^ Sj^VI <lwxLw Jaij^jj .«.IjV!j jU»jVI ^jjUj ^jJL j-° <J'j 0-° o"\j* 

.cljVlj jLajVl JJjUj aJij 

Unity of Command >«Vl di>j . 

Jo-aa j_^Ij jjji* j_a IkLuil jj£j iakill J J^Lc jji J£ jl ^^ ^Ij 

j_* la-ill I J-4 oj^L^ <Juj^JI oL^klil j^J ^ n h-iM ^ j-aljV! jrtjJjl - ; -'^"' 

Scalar Principle ^>Ju)l l«U« . 

(oL^U^JI) olLLJI ^o^ j _icLuj IjaII Iaa jl . j^JI ^^^^1 f^^j^ 

.iL^il i ^Ti^t oLJjjj-uilj 
Sijot <L>jl j| iii Lj> 1 "<- fl j ^ nn"t L4JU a-^ i A Mj J »U;1I ^ -^^ jIjjj UaJc 
j-aaUj u-sjJLIiJI jljj3 cU JJj Sj^Vt ^...Kn J| ^jL.) .-. laU <iL^| ^ul«j <L^Uj 
4-J^ >^ j-oVl I jjij UaJI oLjlx^ilj Ui*JI LjIjVI ^LjixJ.1 ^ oVL^iVI 
^U^.VI aj^j .(>Li>ll £_* <4yjJI <LaJI jl jli Jl ^j^j j! j£^uj jlj-aJ' ^x^» 
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Sxjjt <_jjl jl .-.l-j"-- - I ^n -^?jj J^'j Tall Organization U^kJI iJiHl ^U 

jj'l (JjLahj d n.w II oLaJaill (jl J**-* '-^J -^J^""^ Sj-oV! <L.a L .u (J*-aj (jl Jj*- 3 ^* 

A_jjl jVI oLjIduu-ll dJljl J}Lk (j_o da^ .T.jjj iuL^uil jJ^lj I j 1< ' * (J dUa^,.,^ <j^3 
if i* 

(j>£j (J _U Horizontal Liilj Flat UUU^ ^qjUtJI J%J1 J^s-j ^jtJj-^1 ^h^- 

.djuuxSLu Cjlj-i^o jL^il ^ ijAi jJj! 

Authority 4bl«Jl ♦;♦ 

^jLUllj y^-jJl ^Jl ^ J j^jj j|^| JU^V ^Xll <U j_L^ ^Jjl ^UJIj ^r^J^ J^JI ^ 

*l ■>-"*^ J-lJ_L! 4—1 « " "" ' (_£J-J1 

. . " , U>' O^J .aJJ-all oJAiil ^jljjl Jl J^-^jJI Jif Jjlj-U u r>i.r>^'i j >>ljVI 

j — aljV! jl J ^lj J j — aJl 

^^ Jjlj-il , j— ^"j : ^* ^^ (j^l .^^j ^kLJI f— U 



Authority <kkJI ^ 






People Jl^^U j*dj Position <>ui^l g2>U) 2Uj^U 31&UJ1 jl - 

4 rth'ttl i^j-4 J^Lk (j_a Ji^uuVl Jl Icl (j_a J^jJ£ 4*U1di.„1l j) ±j ...p. 

^^Uall j^JI I1_a ^J fr lja_ll (jl (Jj_sjaj ^.fiV < Ul ..i 1 1 (jj-l^e lxJ-^jjj^'j 

aj_4 J-i^j LoJ_i£ <kL_o *4-;aJ e.ljJ-11 (jl J>SJ <Ultdi.11 J[>J^ <L)jl»J ^jj ■ L g- fl, '"^J 

SjjU^Ji j_oijVi (j>£ . jj'n i ij^jjjJ-' u^j J'- 2 '- iJj l^-°jjj^' J^ 6^ ^l ' "H 

MjJs I jjx, jl t ■;■■■; United Airlines <^i< J ca^^J' sljJLl jL£ a^I J la"... l 

.jRj^JjJl J^l (j* (jJLiij ol jLu-uJI jat^Lj olSjj-Ai (_p-o j<j-^.l 

. Uj-sJI mI^II (j-6 J&\ 

dlUl-i.i! jj-*-J (jl (_>ijJ_ii <_akiil ^ JJJ*-JJ i-ildCLfl j-jS1 JJJ-LI U^" 1 lT^J 

■^ J j a " ij " ' ""* i e -1 ^ *J-4j C/^-MjlJ^ 1 J ij^loLaJi oiiuj /£ d « tl -». J jjjG Saij 4_uujj Jl 
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Power ijH\ + ^^ji^ jj^ij jjm .LUi^ s^JL j-L^lj ^>^JI J^LJI j! .Power Sjill 

<jjU5 (j^aj L d -i .a, j_C ^>*JtJ Ji-ll J^J-M £>S JLJ-*-* 'r^L^ U"J^ 4.AA,ft.-aJI J-s, t-s, ,^. II 

.ioJiUl 4 fih'it.1 (_^ j_j_aJ1 *J&j*aj <_)jLUI ^j^-'l . ^ -k II jl Ji a.UjU * ij [ 1 , k t " ." ^f ^j al I j 

■ 4-ij-uju j^i ^ 'j- 1 ^-*^ LoLls jjJ-LI j>ja J^^'j I ' •*»« ' I (j ■ --'* > jl>*^ 



Responsibility 

j J_aUJI Jj-JJI ^-^.Ij ^ 

JUL.. I I j , ,^ j 1 z ,.^ .,,:, jjJ-11 (_^jJ ^Sj UjJitJ 4UI.,,1I jjl<" *JjtJ'" t] J' c^' ,d ^ ,r ' "^'"- q," ^ ^^l--iii 



Responsibility ^Utjt^uAl ♦> 

j-i <U C.\-is-*>sx~i. OjS <Lu.uj'|j iLg_a f-l jV <-aklil ,_£ J*aL*JI J^ill -_'-> lj ^ 



<_ii^ ^j ,<J C^u ^1 ^U,A w; ^a..^ r^J-^aJ iiila^l &j_4 jU 4 Ma dUI... «_<, S^aj£ ilg_a 4jJll] dMj j-i i A 
O-ilS 1 j[ Lai .^—Liijjjil J_a3 <j_o &J-oljl J J^'rJ P LxflVl uJjJ-jloI J_«JJLJ jl JJJ-M 

J_a3l)1 j-loij *-1jV1 njLllj ULLc. j\ IjUj^ «■ i . .- i jia d " I ■ 1 j^ , . . * ^jjjii y^-L' oUaLtu 



Accountability 

jlj iVI jj £ 4 LiLs. A 



Accountability ( 2 L* b hU) 2**>dl) 4J*WI ♦> 



jUjJ^i—OJ ^1 UI m fjO I 



J I L-£jJI Iji-i- r aj (j^J' £->LljJI (_;L_i_ul J_LtJj jjij jJjLSj .-*.,> jJall ij^-^^a-a SjJ^i_o 

^jU^^aIi) c/^i j> ^ ijo^» 1 >rH^ ^^Lj^xII ^jl .Sj_oVI <, ,i i . .i (_^ ^JLo jjJcl ^b (ji L4-1 tjjsli ^1 cjlij^alJI 

si. „ i,„ J f4 ^ a ^_l, ^^ -fr 1 ^>^ olkLJI jQal ^ l-u^ ^jJIl- Ij lft^'t I^L5 ^jJI ^LJjj^iilj 

.s^oVl 

Delegation ( Jj^*i)l) ^Aj>ii)l ♦> 

Delegation ^j^j^^ilJI ♦ 

J ^-^^ .v. Ji ;y^ ? ^jUl ... j 1 <iaiuuJI jj_a ^j^. JX IfJllLL (j_« ilj <jjtjj <jA*^ tj^ Delegation ^^jijJIj 
^i^ij^>u- tj^lj ^£_^ liL V ^A^jJuJIj ,^Jji ^jljl ^...o j ^^ , t , Jl ^L^^U=JI 

<LiILL^ r jLeu I o j 't u (J-^-^.a,") ^—kljj ,JLc. CAjiail (j\-i *** " ■ *Ol (Jj oVLaJI • "--t [^ 
jLLal ^ *_JL J-at lA^flnl I J.-^, ijO^^ dUI, ,, jjjil (jisjij JiS 'U^'J 1 ^^ ^J^J- 1 L^ 
i^ jjJ_LI <-iJj jl_L»1 ^ (_>Ajj_fllJI I j_4 • a »j <ULa jJ^LaJl (^ljJ_LI ■> -«• ^ <"uljji-i « 
^jjl (^jj a-^ L ^ . H <LjLi^4-aJ yf ) n^> i Ij^i. J_iis jj-ajj-flJ jj£. Lx4 Cj-i^jJJ i<_tjixjjlj (J-a*Jl 
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*LiLiJLj aLS (jX\\ jJjil ^j] Sjj> i <~i-\ a ^Lfl ^Jj^jjAI ^1 jjt. lli aKIj dUjl <kL_JI 

j_^of MaLS Lua-j^lG (_vi>ij <j1 j^^- ^ o^H j-^' y UaH ^ Lol — q-^jj a" II 

jLr L? 'SiJ " U - " *^h^ *^J^ J r^W - *,^ CjLujJJ-tLA <J JL» JajJ jj ,"il <-^ _u ,^. <Luujj|j >a 
^L_S <| a 1*9 ■% 1 1 ^j t (_yaj j-SoJ I ^^j-^Q «< tl"^ ^ CjL^.jJ J-^.JJ ^/j-LaJI (j^J-4 L/— *J ' ^ (] ' 

- ^ Lbill I jjt ^U ^^iUI <JJiill Jl ^oklil ■-. ftr. l I jl Lol .Sjl j)U e^^il 
:^jVI ^j^-Ijj ^j| t_j^j <l!ji Sj^jiJ t^jLHIj Laa^_oj V ula ^y&jjAlll ^jjfi-i ,-SJ 

J-alS 4J (j^j-kil jj ^i-jt iT i II Iibj 1.1-4 ^V < 1 (] n i ( 1 1 Yt t w.i^^.lt "if J J-^-lj ,j j * > '^ ' " I 4-LolS <L_a^_a ,_ycs_ij_flj . 1 

.<JL*_aJI <jL5^JI <jia£, ^yssj^ill L» js.Ua ^JJI j- m < v.U r-^j I Vjl^'tl -^c << *lj j>. . , .1 1 
jL^jI * j l f»"> i ii jj <lJ j ^ m i , n J t\^*tl jl j*"t i ill 4— »jJj ( ( Lj1jL^_«j j»*^ '^- 'I olj^-S *— a d "j 1 1 <Ltj1j-o i_\. ■> ' 

d I a ~ ■ ■ • " o'jl^)-fl 

<LaJj ^ i ik. a (jfy-ujj^L\ J-aa-I ^Jl ^jj 1_t fij tljJ-LI ^jl iia.^L i<Ldj3j_uil f-il^J 4j=t_jlall <Lii_JI ^1 ,jj J^llJI .3 

■ j»-^_tjJ jl^Ajl jLkjl t ~il t-^jl .^-s jjjjjjj 2^J 

. (_yiaJ jAaJ I 4 j1r i f . r Li-J ^jl o iAl A nQ II {^JJJ t_aiSj (j-*J jj-'lj lt"-^ ^ U^" <Ls-i-<alj CjUuIaj f .IUf I .4 

.<J ^jisJjAllI isj ^j- Z 1 -* 1 jjaJJ-u-o Jl .^"1 ■ Ul a"^VI . cJJ jj -d . , ,,<»U <jjajJ| It Jj . -^-^ II iol j| ,5 

.r U»JJ 'Lo^J.l jkLajl ,'j^ " ' (J jVI SLsliaj * > ■ al .6 

y&Jjj} VLi_o J-\>JJ JLa£.VI t j_a ^>A^ tJ-^ tljJ-LI j-±J=^i ,-- 4 ■"'! *^M .--■II ^yajjib <iia£, L»l^a iJil JjtJj 
Sljlj ^jjjjjjaIJ 4 \ i u Lui (_ujJ-J 4 n i ; i j L^JI LaS .^y-Mjjjji.lj tLi_uj^jl (^^lj 'LAjJI J-*Jj diJi^ '■* j tl J-ajJI ^i£. 
:^jVL jui'A "t ^| ljSaj (^yajji^ll CjLiAC (JLJl4 ^U <JjIaJ.L»j J ■ -^°' ^-1 Jlj jLijV a-Aj.tfl,^. u 
.^jik.^U l^.iA^jib aj ^ La-o J'^^1 a-^uAJL» JLlC.VI I j j -^ ** > ^^ ( j^.a-> •* j '* ' ' ajUI Jjjil jUl£,l — 

.(jJ^kVL <a!iJI ,j-£iAj — 
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Span of Control 



Span of Control ^l>5VI jlkj ♦> 

jjb Span of Management ^jIjVI ^jJJ J\ ^J\^y\ jLLi. jj_^_m 
u> Xi j jtj L 4' ^js ji j_a.lj ^jj, ^ajL^lj ^1 jl jjjU^ Jj^j-ii ^ JJI t^loLJI jjc. 
ji ^j' J )" olj.a.^11 <u^u_JL JjLSj *(j^JI cj^iJj <^lj o^j pflJ f tJij-iio t>JJI 
jj-k^j ^itj-iiVI jLLi jt << u<u l rVu cjIo^j Sa*l <J \c (-ij-iu ^Ijjll o^*^ iiAitLuJI 

i-ilijJIj ^Ij^iVI 4 a uUI q_^JjJI XiJa.IJI ,-.^ AtUTil l J< ^ H <^_o ^ ^1 . „\ 
J_iaJI SjljVI jLLi^l ^J^QtSSjIj^ULljlYill Jjjjll J .J^JI liAjUal J 

*j' J ?' 13^ u' (\^' cS^ C^" l^ j^JjJI jjJ-*U jljil Sj-^ J| <!*- JaxiJ jlw 

<La_LJo JJ^l SjbJ£. JJj£. cilia ^U iLc JSLtioj Jjjj^MS J_a j!&1 J * , . , 7 nl . , . . , " 1 

. JO^ui jJuSjl] I J UU-Jj 

. I fti i A Oj^-* *j' j V 
j_^ljl J lj^ CjL^jIJ j l >a.llAj Vj Ij^^j^LA^Jti^l Ol?^ <^La- J -4 

.^ nStl Uj L*j_Jj rty~ii ^l\j^y\ ^Uaj (J Li jkL^il 

JUtVljcL^il *ljV<a^ilj J«£ JtljSj^U^I^-ij^lioVLo^ 'J! '5 
■ J-'- o^j . n (J^SjlII ^U ell J ^_jl_i£L jij IjLjuJj ft *-'.^> t-fllj-JuVI 3LLJ ^U 

*ljJ_U ^Lfi tJOi-^ uJ^I^-^-^J *ljJ-il J_Afc f^lJi <_aliil dUut^LS Ijj .6 
■ QJ ^-^ 3 (J^^'j lJ^JUlA' t>° ^f^' JJ£ - (j-^ i-fllj-fciVI t jJ , J t -"""J 

j^£l o^j tj /ij ! ^^" * I jj-ll ^Vj-fJ 0>^e ^^ l5^-^' f Lm*2VI ^ LjL^'.H j 

jl j_mjIjJI (^Ij-JiVI jjlkill ^^j^sJ^ 4ju.s\ ^<t l || 4~Mj, Aalj jjjll l-j Im iI .8 
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Flat structure 

Jil ja^j t-l j _il_>*ii jU^ j < ^ i ^^ i - t<J ^ ^_^ ^] ^| ^^-,,,,11 jaxj S^^i 5j_«VI 4 l . nl ,, . £^J 

J L\d W UU I oj-aIc! IjI L«1 .Flat Structure Ljiil 1 -^UUa ^^-a ^ ^Knl l 

jj^yi js^i ♦ <_L>I jVI oLj'iin t.l jj_c, ^-ij-iJ ^J* ^y^"' s j-°^ ^ ' " ^ ' " 6^ JfcH-^ *-Jlj-*M 

Tall structure * n i<- 1 1 i** - 

. . ^, j^,, ^,^j J%JI Ijj> o, u ^J Tal1 Structure iLjJo tf njUTil l J%JI JS-i ^^j 

jlkij i^ ^jljt oLji-^ <_Jaoll a>^Jj ^Jjj-* lUIs ^^ J^j 4iK j^l >P ^^Wj ^j^' u-° j^ 1 ' JJ£ - 




(*-<-ulj i_filjdu*| (jU»i) ^Jaiia J^* 




ir 




\ 




1 




ir 




(^jj-i i_aljoi| 3"*^) Jd^ 3 J^* — V 
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Centralization and Decentralization 

^-^ csjl^il J jl>»JI JL^b i^aUJI qIUImiII >^>j * ^->"t <^>L1 ^ 
Centralization " " L -~ - 

,\1 <"i\ ,-,lUl . ■■ j j<jij . u^, a. i Unlll jj n d t| t ilVlU J Is ,?.V 1 1 t~*"j *< *1 f. (J > , ■ , % i <j J*>> yt.lji .£ jljVI (j_o u yi 

<£.^>_i_uj «L,.. V i ti i j flil j LiiljA^k LajLlL_IjIj ijjl fiUiU « -^ * ^ ■ -^ ~ *_ aj d aU'i^II 
^Decentralization ^j^ ^y^, ^ j^ j|jJU , ^^ ^^L^Jl c.lkL^JI ^jjp ^IjlI 

jij-i]| jLajI .-.in ... jh-j^jj " 

( j i A jljI I jj 4 t^ i^ <<-\~\\] CjUIj-^.VI JLkjIj d! jVlj «-jLH1Ij jj^VI j ' ■ ■■ If Llojj 

Sj ^^l l i_Lj^il] &j±i£ <^jLii_Ll Ujji ■"■-^ t t '^^ '-'1 «U*il1 jj^I (j^ f^-tjij .tiLi J j^oVI 

(jl <- > .■ >_> CjIjIj-aJI f jn ^k (jl (^Djj a j a't V (jl ■ ' -^j LuU *U.ialaj jl^iJI ^i''^"" tju 
(_g^L»-uJLl jLiia.lj ^MftjhTtll * 'A^Jl jj^ajL^-fciiLj ^ljJ_U ,—lt <_jjSj^V «LjL>_>Lj j -^"* 
La Ju*a_fib tj Uf, CiLiUajwij <_ttJaiil £jLa.U*. a-j^Lj ■"» *^ > Cj1jIj_aJ1 jUajV a-j^U.1 

Sl£>° X* *iA>* ^i -H>* cP- 1 ' J-ol^JI o^ A^jaJI JLia (jji ^.U J£-^j .^jIaj 

i^VLj LfL^j jl^iJI 

.<jJ^j^^ULj iaiijJ JLjJI jSllJI ^JCjSjn^ll ol^^iilJI • 
.pJDUl <jjSj^MJI jl <jJ>S>LI j^S JiaJi <nV>\\\ i^y\j\...\ • 

5-JjIlj *i ^.UIUI <_*lflVl J^L^JIj J_aaJI (_5j_iJ j.<CLlu_LI ^<*" <ij ^. . . . . . Ijll ^jA.j a~ll ^L^jL ^jUjJI (jl 

CjVL-aJVIj oLa^l*i1 Lia.^J^lii ^ jjlal* LAjI I J-4 -^^JlJ JLatVI ^Laklo J <_ijSj^^LII JLa.jL» C-laAL-u 

.^jjSj^ <jUj ^j SjIj^U ^>j^1 SjaS ^Lil ^jJI j^Vl 

Authority Types ^kLJI £)p\ ♦:♦ 

iL^lo ^1^ ^»^j tJliA ijLi^. <kLJI ^t^Ji ia^jui J_jUxJ (jVlj iijLo S^la ,J 3LI...II lli^t jjij j t 11 , jSJ 
Staff Authority (jiLuil jjLUI ^Ul ,,.) ^jLii^VI <kLJIj Line Authority (LiJ^iUJI) S^Li! 2U..M 

Functional Authority (j^JI j -"- 11 JUL,. ) iiiJo^l <kLJIj 
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J Viy 



(<rtu«> i^u. ojj.» Line Authority (kfap2ti) $ji\jA *loLJI . 

Line Authority 

djlj-iJl .m ^-i :ui ... ^ a oLij^^^ j U^\ t < jjJJIj .i-tjIjVI oL^u-LI 4-a^J *ljj_U £_I^L 

Lo J^j <ullll cjL^.^L-iaJI Jj^J "UaJL-oIj f.1 jVI 3j^ ^-flj.'.giLlUj _^1jVI jl a^Jj 

I j_4 ijLLkkj 4 nU\H d tU4" ^jjl J-iJ_ll JL^O ,—k. LujLajI 4_ajU <J=lLmjJ1 6 J-A ^U 

(Ljl^LsJI - j ■ ■ « 'ij . ' I l" ^ > Mi ^a . 1 (j a \j ■ . . " i_ij1 . .ilj ,-.! »,\ A. 11^ «_Li.ijU I ^j"^ A J JLaJ.' 
<Jsjlc <_l (V-a (J-Sj d ■ ' ■•*•) "' L''j 1 *'^ 1 ' ^Jjj^-iu-ftj A-L-ij-S V 1 ^ L-u jljij CjL-uSJI t-l Aa£.J 
■ ■1 l"«* . ■ M ** ^ > j i m I i| a d 'Vii" ^Ul ■ ■' <_J_oLsJ1 ^ ,-va ,I*"J1 4—oAi. j4-jJ_5aj Sj_jI«uu> 
i_taJ| ^^ ^ allj (LjljJjVIj J < I -v *> 1 1 Cj ' j-'-I^-f J jjj> t u rtj ^ -u~aj-a.il jjLlujj^ t-L-JoVI 
ij. vjl jU1,,.I I a. tJ-C ■ ° !"■>■" ijjiljui iijjijj dUl . .. 4j^ i ^i 1 1 (UaLiiJI ajjSjj ij-iibui <SjLt *U 3-° jSj 
JJlill JU^ J jl 4-tjM.jll Jjl^ll Jl^a J 3>LUJI o^>3.VI Ifl^l'flt jd\ <kL_ull 

u 3I (j^j V ^^3-4 oLkL^ j, I -:■ _*^ 4_aj>jIa11 S^il jJI jl ^LLuu^JI j) 



Staff Authority 

iX.J — II ji-ij — Lu J — "in <Ua± 






Ljuiuu i 1 a ^-i^XU I t J Llj_j if I 



<kL^ 



iSJ^ C^Ji-^- 



-*M 



l^jAil ^U 4£.^Ho a_L-u »'" JjJ I 4jlC.La,ioI1 'LaklLI ^ dJj^ .^^iTni nil ^J S^iiljui 

Staff Authority t JjUII ^L£aJI akiU) ^Ll^VI aiaLJI . 

*■ "~- '-I! cU j-^j ^j^iULI (^jJ_iiJiJI ^jpij-oll jlj_toVlj at-jJI r^j-^ tj 3-^' J-"^ <laL^JI & j_a (j[ 
aj_d_> (ya jj_ij .5 >jJuLiil 4_>jjLaJuJI <ij-l ■ ■■ II ^j_a > j ' I ■ ^ 1 1 cjljlj-iJI 't-Jf-Ls SjLjj^ £/. ^■^^ i_3J-^-> cjIjI <Vi ~m <t x Ij 
^ MjLci (^jjj.uiUil j* >\ .a*."llj ^ljj_LI J_i^ j- ^Lafil ^IjV I'juin^.'ij l^jj^ij IjLl_o| >.jii jjl SjiLuuil <LL_uJI 

I "iC ,.\ -jj^il at d ij .^. til j^j|^j_Llj <l * . ..' ^ U ^iVl -^ n ^ ~jjAc\X.\ ;_^l jk i?il cJLi-4 <LiC.I t i^i II (Jl_a£.Vl Cj\ nlrtift i_j-lc( 
^jjj't l ■■ ! I I ^-IjJ-llj Sj_LiiUll dUI.„ I I ^jj *.ljJ_LI J-aAJ jl -^ -^^j .<„ftkMI *LuJsl <-il^ ^J ^kjJti-iVlj J-aJtU 

t j L 9_sjjL-tj I g i 1 1 \ *i i j 4„.<vlffuU JJL-ujj (^jl—fi^LJI jjjj (2j1 i_i_^k_jj <..fi,B,MI < iic.Ls ^jLjj i-^ ^j L«-a ^jl?^j^ '^' " 1 ' "*^'J 

(jljJtVl jl ^*'V <-ijjj_^ I ^jl nf I t (jlj-aVl i>j_4 3'^^"'^ 3' '""^J tjj'- 11 -^^ <iLkS!j i_S^>la JSo <1,j^LbJ1 l_sI JJlVI 
Cj-J.l^ I jl <Laiaiil jU Uj^i£.j ,<JjLlL1i.uI dLI ■ .. Jj 4^.UJ| ^j^ jj-yi ^ JJI ^j6 iakiil .^aa ^| .^ fth'mll ioUJI 
CjI J ^-5)j^q Ljj-O-1 (J*jjJ ^J^* ■ -^ II O l^ j-tiu t 3I {j^- 30 "^ ' J-*J .<JjLiIiJLi-ul qIUI i n Jl rli-u L^-jU aA--^JI i^^ 
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.Sjj^* o^U^ j Sj^^^aij jc-^AJI ^j_k] ^y^ J.^ Cj^jL^L^I ^^I.i.I LjLa.1 J_> 3^ 1 .*.-.... I - IL1 ... 

Advisory and Counseling Role J l.^-...t) J ^U(j ^LJI j^j • 

LjjA^ ol tj . nVt olj^V ^1^1 Jja.j jlJju ^LL>)fl isjkL Jd^ *>>J*M <*3I>» t> Jl*>^' J^ ! Z '"'" "^ 

Service Role ^^L j^j • 

jLi . JJ j JLic . y ^I( , - , m, iiiiiiill <kkJ1 ji s^UI J^^iJIj jlliVI >^« jjlill ^ ^Vl li* <oxoa 
Cji^UAJ CuJ-fr^ f^-» ^J oJilll JU c^UJl ve^J C&HHJ e^Y* M|I J ^V^ f-J^ ^>M ^L^' Sjl jl 

Control Role ^Uj j^j • 

ll$_> c^UJI jjLi Uaj JLJiiJLl J UJliJ.1 .LkiJI ytli ^^ J s^tL^ cjLJI j_^j J jj\Zi\ _wl.„. 

o^U^ j Sjjj^^ oljLilujI ^ jj3 L^lj J_a*U <_J£J| Sj^^JI ^ V SosLJJ <kLJ! Ju Cr /^'"' 1 1 jUi^l 

Functional Authority *Ji£?$}\ 4^UJt . 

Functional Authority ^^^ ^ ^ 0,J, -> i ->' ^ J 1 -^'j 1 tU ^! ^ ^>^^ ^' ,la o! 

^- a ^ a 4 jJ j lt*^ u ( lt^j^j -l^"-* er-M'J JL?-* ^ ?j.r> n->Vi S^J-i. <L^iL*l 

JlAc JUaj .^^^iJI Ijjfc Jl. L^Jl^ jJI ^Lt.-iM.VI jl S^iUI ^-Ll...ll 
S^^ j^'j j j SJU-I ^jjt^iJJ ^j^j^ SjJl j L4AA JjJI Sjn^ll oLolull jjfcj <^kl 
Ca^jl5-^' ^-^ uM ^ ( l?j^^ fL-u-SV ijJLiiij oLLL-tj ^1 j ^-n", j^ y^ -* -> lj ^ 
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g) (J d .<*- .*^~ * <^ > <^fe»j <kLco o^j^ o ] o^i ^ , u "jl >^ *4J^' S^jI jJl i_| 

f IjjVI Ji j-JLjJI ^U-^t .1 jju.ti.tj .CjIjI>S liaJi* j) j-^ljl lj,J^a_a <Ljjfcjfl Sj-jI J 









^_B >jujLA 



,-.1 J , ,.-> ll 



*\ ^\} j-J>X» 



rl^J^I Ji 1 ^ 




2 ij 



^Jh>jUL£ 



JS^ 



oL*Aiil jjj-o 









4 «_t >u 












:i* »' ■ ■■■*■ 



I 



«_U i_jjjjjl 



•JJ l_jjjjjl 



«_U tJjjjjl 



J»,Va'i" dU... 



4jj1mi"m.I <kLo 



<LliJej dH.: 



olkLJl£lji1:(ll -10)JS-i 
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tpL*NJ*ttl%UJ 



2uLc 4liJ <♦ 

l ( 1 d liftl Uf 1j , a.UjU ^j* . .-.^"11 J". I \ . ^X^*" . ,.| 4 

'■Ig^^'il.^-N Loj 'ffjfljtVuJI JSLi(JI 9 \£\ ^ Lo .6 

Sl^^l i^-\ j^l Loj (Lfcljjl Ajbl Loj sGjo^JI J^LylU jjj-i=kiil Lo .7 

. & j-o 2 I 4 < <il< " *^4o «-x^aj . O 

iiLjLo^Llo ^jJ^. ^Llj <ui J^uu ^JJl (jl^il jl L^-ii (_yjjJj (JjJI <L*-oLaJJ d.^.L'.~l) <1ojLlJ1 *mj1 <j1 JjL=». . 1 

jjj_a^3j ij <i i n ,.fl i£ ^LqLjlII (jlj CjI j i 'i < d jJuo i.L-u_5^t J-j^.1 i/ jjJ_o£ A^j-lZi ^J J_a*J dLil ^jijijl .2 
La < tlit. , i j L1a ^j^ jJlSl (_^ <L»Li_^l ajjfc ^j-o * * j ^ ■ ^»j * j 1 * ^ ^jC \j >aC j3j *Llij jj d '*' VJj <LAj >*v» ■*■ j a * ' I'M ' 

-*-ui^j| I JJb j_tji"i' Laj.aJuL,i,ii jJill CjUIj^OH ^Jb 



. J-oVl Sj^J I Jj-0 (JJo (_^ w *-^ ■ ^- J-oVl 1 JJb (Jjl (J-A . 1 
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djjjuii ubUidi ^u-i ♦>♦:♦♦:♦ 



J-a*]| ^U^V ca1oL*JI c5-^ c^L^Jl Jli- -B .kkiJI Jjlk; ^IxJI ^1 ^ jSlill .A 

J^aJI jL^JiV Jj'ji'j jljiVI !_ ojjj .D LaJjjuj L-iJU-ulj cjljLiJI ^aj (3^^=" -C 

r: U\-l l .B l>\2j\\ .A 

:<Ljjj^ij <.VS,fl.fl CjUAC JJUU ^JUJuU S^^ljS <Lojlio j t ^Jbj CjULiLiJ I <J_$I JJ (j I .4 

Lr a^i^JI ^c. J%JL> .B ^i^IjIjVI cuUliUL .A 

LLJI SjIjVL .D ^.^-M jjlUL. .C 

^jlVnll J%J1 .B ^Ullj^j^VI .A 

:4liJLjs <iila^j <L_jJ^il <L»J^ill oLJjJJ-uil J-ld^J ,-JUU O 

4JuJn^Jl /tifii ^i"t .B 8 Jn^J I ^jOu-LiiJJ! .A 



tj-o MjJi Ijj-c jl la^lj 1 ~"» rtiJj ^^jJI S^jju-<=J! ol^j-^i-ll J*A al J^i^ f-*^; ?_>f><knU JSLjJI ^1 .7 

:oL=»Jiill 

^k^JI J%JI .B f L^VI^U1 Lf k J%JI .A 
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^■ ft .fcxj L^IaC. (^ Cxiji^Vlj oL^Uil U^^j£j ialajj ^jjaSJVI J <o,fl]l ^ Sj_^^ll ^Ukiil <jl .8 

A. Boundryless Structure B. Outsourcing 

C. Virtual Organization D. Cross- Functional Team 

<jjIjVI ^jJKill t5 J fc ^jU,.., .B d.U'.t i 3«.T, y* .A 

<-^Sj^ill .D lj^i\ <j,„1,„ .C S>aJI .B SU1...1 I .A 

^ jk*^A JfLuti ,B «■ U I a r. J< . ^ .A 

^^j^V .B ^j^j-* *A 

:<jLoLaJI ^ (<L>jtflY>) Sj-iIiLlo <kLji 4lkLjj ^aIaj V ,jjVI (>j tj-o lA^.Ij . 13 

<_xKJI jj.ftr .B i»_oL=JI ,j""j .A 

(j-alt AJ-ui UF^J -^ ^J^'j J^' J^* 1 - -C 

^uL^JJ^^aIJI .B 5UI...U .A 

l^jxijLu <L>Li till J <^ <J>^? i-ij^-ajj ijjl JiVI 

<jjL£lJ <kko .B 5^L^<kLo .A 



39: 



A mA 



^jQ| JuoiJI 



Ul fr£UI(<U«blAi 
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sUiUI iiicU^^i^ Uj s jjAjliiill fua^^JL jj^HIL .1 

? fua^^UI CjljLi.^ Laj S iaUUUI^a.1 (jJt La .2 

S hjo . ^'J I ^ Sj\>11 i*Aa>ll JJj*JI ^ La .3 



f 



<oc>]l<*&VlC)yJ-l£UI 






■l9^ 



K....M ♦> 



>UikU! 



(*-o»_«aJ 




] 






IjLkj iakltl f l^.1 «$► 
* ' " ■ — ■" 1 1 
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♦ iA 



1 i,<. ^1 d ,. : Ur. J^La jLa^' l^-^ jL** 1 ^ ^m.^'tl l I J_A SjUJj oJilll ^^^ >* *%*' ^ i, ^ i:La 

j f >.^.-j d\.,U j-o J-tUli jJ! i^jiill iJ^VI Jt^y* llAj^l^i^Vlj^^LyJU^^^^i^j^L^ 
au.v. 1 J^U. j_* <^^>'j ^Lii^JI j_c c^J! l4 "^j s£>=J1j j!^l-uVI ^U ca, jjljill j* <*j^ jU^I 

L ^ ?t u! J n_uuVI jLkiJI l41£j ^ :?: " lj" ...Vlj <1JIj L^j^lllj ^^^ l^ji\ ^l^iiiil j> ^j^^> _ptu 

JU ■ a^-^lj jjUl *■■■"" •-■ — -^ jiJI L^U^ij Lakil) *1>J j\_> J_al£Jl jU >U ^W- t> . j^-i*!! 

^J al l }jj> J <* . ^.-... l -"_■■■ U Ijaj *I>^V! &1a^ Jl*il1 3j ' "''"'^ ^y* J ^J J^U-O-a J&u 

- ^-...- oL^klLI &JJ6 Jjl^ l^xi J^*3 jJI ollul! ^M^Jj L^^^j oUklLI J^ <xuL *_i^Ii.l jl 
SjUI j_* ^U j £^L Uj >Ll Jl ^ AjhT, JS^i j> Ubill JUlM jl .LJcUJI j^ i^S ^j 4_ati^ J^U 
J,a< J< .*. . iA^ oLJLl* £* J*UU! J iakoll Sj^a SjUj Lg_aAi jo ja ^Ij^aaILI t> ^^*JI J*f» yJlJ f^-^ 
~_^-H L^lo JjVI ^^£3 ^Lul ol^ii o*iU Ua JjUli^j .LikliJI jt Ij^j oVU^V! ^> i»^Jl J^j 

<illill jLi I^Li-lj L^-uoljJ Ji^l-l-oj Oxtlil ^U Jl V , ^ t Jl^ ^^ J v^Uil ^.AA^alll jUil <^J 

.iftkLjJ 4i--l --*^t *l j=»-VI Jla J ^.^"i!l oljLp. fjesjal ^^n t 



Organizational Design ^aJoXH\ fuonVH I ♦> 

, ^ .a-"l l iji.jj >■_'-> j-a >-^ h-%\3 Saj^: ^ rtjl^TiH J-^J I oUjia j>^ jl 

^ fl _iUn]l ^o,. ■>■.'■!) ♦ , ^"^lj jojljlj j^i j-o j^LUJI ^j^jp <. » - ul-» j ^j^j^-l ^-J-Jj ^fA^ii^l ^.jjj 
Organizational Design . , e . ,-_., „ 

^akll.1 J_o^ J ^Ijl^Vlj ^L^l <^.jJ ^"ilX^lj >L^JI Jl J_^IUI <A^-. 

^■-'j "jj:" 8 - 1 "j 1 :- NI j 1 "^"' j' S^Ij^I j_^ ^Jkl Ijjb J^ ' U^lcj ^ ■ ^ Vil lj ^alj^i.VI jlki *_i^Ii.lj 

I — ^j'^J J— ^ jl — ^ Jj.ju . U^! jl j S^LflUlj ^'If-lall j^C ,±i ~*y ^J L^JU. t--^ ^ La L4I0 j-a 

JliLa. ^ ,. ... 1\M J%Jl ^Lii 4-J-a^ Organizational Design u ft_tU . nl I ^u^lJ! 



1 j\.. JaM<M jL^jlj 
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J----flLj ^1j LbJ. V i -> j Jjl>tl VhP>* J-*^ '^J--' d "I *^~ '"1j J^'j II (j-clj j-__ 

L^Uij «__li__c _£___! <____>** ol rthMI j^ ^1 .__■!__&! jUjV <__-_tl J^LJI 

4_LajVl > < 11 -^ a _£ i_i i mUII a.,1 ^.i •aJJ I j I »"-^V JLacVI CJ-_iiia a_S__j Sj_i_jC _>(3. >_■ 
o\j -LfA*— J—'-^^r' Ll>Li__t_« £_a i—fljSjjj ^liLaij ^ <\jlVt"> J.'st^.t *.<...-n,"j CjLjjuJIj 

*J _*>--- \-°^ ^l_>i*iXI ^ Sj^aj^ ItjA^ji jLotVI jJaii J__.VI - ^ ■ lt-"_* ^Vl lj_> 

.4___}UI oljiill 

^'j^-L' 0-° *J^?-^ <-C>a^-o Jf--J jl-M (J _T>4 t-u-utiU JSo^JI jUlkl ^1 

J_^ oiA^k __ic LpLuL^I L£jj L^ljjl j 1^ \jjj UkJI sj jVI ^utL jJI 

S?j' J ! S?JJ ^"" '- U |_^°'>^^' £4>--' iuo. _gJilVtll jUxJI _)--.naj d»U" t M 
< Mn ,_11 4_tajJ6j CjIpIj-^VI r^ijJ a i ii Vi 4_a1_1o J^Li. _ > _o d Ar I all ^^x. ■"* ~- '"' 

jLajJ i J , \ Q * 4 "\ i A lj 4-Ulujj JjC-l^flj i^jUj^Ij iUixuU <L__SJ <Kjl4j _Ujl_ *• ■■T-lj 
(jJal^j^l £J>«_JI /,__ _iJ .__t|j_iYI JjWtl Jjl^ll p' *^"--l Jntijjj JlafcVI 

£-*_>^j <_«----" ii^Lj *___ Jl ^^pUllj jkUii^Ul U*^ _>_ 3jc.jj <i__ o_j J 

Mechanistic Design p; "■» ! r Jj-aJJI I j_4 _jl Uj_^.j 'LuaJiji.l aj_t_.j >^ Ij VC tll j j U" 1 1 » . *j "iU vii-JI 

<-l— JJJJ ^>£. TTLjLiJ) 1 \* i^-l "ill ^A ^^ ? . f . I . . 11 ' - -I - t # 

j-jSI t^J-^-l ^L-AJ C^ ^■ ' L3 -^l 'JJJ 'aJj^jt <U^.n <_ulj^. JIaj «_u^alj J^JliJ M5jJ«_a 
S_j_jSj a 1 1 1 , Vi <_i^Sjjij <i ^' I f 

»i , . ,, ... , .,. 6-° J_>JJ«JI Ci-»>=».1 -LfiJ . J-JiaJI «_^ J I .-il *IU"1 Jil^" . ,.l , <_ik.Ua 6^L_S a _ ,J__ 

jl — tjjj olf !j-^=0 'j J_c'jAll ~ — --^^ . .. ^_V ^7V 

jj-ui: ^oJU.ljJ^.Jil^l i,j? ^^Ul ^o______l <_i_iLa ,_j_£. i-iU^I ^yJ-AJ (jl Cj-IjL- _pJI oL__ilj_Jlj Jlij_c_JI 

J— ^ Jl ^ J 3— i " j^ ' " j JLaJLl lj_4 j ajjlj _ju jiJI ^UuljJI _i_ ^jjl ^jSJj _iil^ilj lJj_>__! . al"-^^ 
- Jjhe _ » njhnl ) J^JI ouJa Jj_a. 4_jLa.l c_c__i JiJI Stalker j Burns 4___I j j (J _a 

^J L*ljj__) j_. ^a'> i n <Lj_jIj_JI a__4 4_p_4Vj *< ui ^ <__u «_a i*^_Lj _j_JI d " ' "■ ■ — " j 

:^l 

Mechanistic and Organic Design 

'Ljj-JI (j-coL__A.j j-u_II ^ fijhnll J%yJI p JJ ^ Iju-iLaj _jli__.LJI J^.j _U 

^Uui __ic^_iUJI Mechanistic Design ^^^Lldl ^^.^-it- a -I ^ J - : j.n 

J-^oC ^VU II ^"t j < ^ . !,_ •> ! j J-^oC __£.l^sjj CjUlj-^-l Jj_ =tj *__6 <\klx__JI ,J 4_i^SjII 

J__«J ^cJ_i_al j-& 4_ijajjjj 4jjSj___u CjUIj-^.Ij Jj \ io (_fllj_L_l 3 'J tc^ - " J" 1 "''^ 
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C£3' ^*N 



lll*> 



Organic Design 



11 -v i ^ r ^-> J 



Jj , ^ J„.,..Ufl a ....nA 4,,.,, t^S^aj] 

Adaptive Organization 

J^j—S el — AJJ CA^' — "-I' Cg ^ a "' 



(Jl ■ a,V|j" jJlJI jlja" ,,.lj cjLjj <Lj.u-j1 J^Lk. t j_a a* I ^vl 1 j 4_d£,U]l <j£. Jli -\ n Jl^ 3 - 

--*■-» '1 J^Lyl I I j_4 *>«■>•*" j^ «" . . » 1U" i I Lc. jJSG a ajj -tin "1 <_jSjji. A \\ \t\ Li* j 
*_s£jlJjJaJI ^jj^j^N; ■ ■■•"; — '^ J^y jAi Organic Design Lj.^r ^Kja 
(jl LaS « ijjIj i_alj_ti! JjLLjj (J-aaII ^Lc ,xuh ajj j_cI^UIj cj'e-lj-^V' ^j-^ J-fJ-s 

.<jjjt_sLlil I j ''a Jjuio S^aJlLg <Ua,,i ^Lilkit <jI^"i mVI ^ bjSS J&\ jJb J^*|J ' ' ^-* 

Adaptive <_ii£lo ^. 1 *U\a <j Ar j IU" ^i j <»* L_o jJj ^a-aJsJl I j_a ,jl 
i> <»" ^j-k. <jt^_tii_oj S^Jv^aj ^ tUl^ajj^ Jl ^o jjja J_Su k J-a*j Organizations 






2\A& 



4kkJ1 

Ja*JI j^ 
3* j "*'**" 



'.- ^ ■ ^-* " a i u *U', j 



2 * a Xl 

2\Al 
4^ G. 






■ jSL^ISjIIj ^g^iA»1l Atftn"j^il yo <JjLaa : (1^ — 1) (JSui 



organizational Organization Effectiveness lUl^UI 2ukU ♦ 

Effectiveness ° •• 

" <j } | jVI CjLloI >jJI a -"") ^ 'II i_JcV d iJ_Jttil Aj-ulDI iJclill f JJ-p>o 1-kAAJ 

.l+slkl J ij^l J^AjJIj ^...a.iKl'lJI Ajni^'ll ijVti ii "» ^jl CjL ft lalU Sjlj| JjLaJi ^jJ I j . <U< o I ?> . Vt 1 1 j 
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Organizational 4jnjUT.ll <_ic.Ullj ZMc. 2_.lr.la j_«^"l d\..,h„ *Ui J ) aj^jg 
J Sjj-sJlI ujl j_aVIj <JL^JI jLa^V j «" ... nj JLc Jji ^Iju Effectiveness 
:^jVu I o t^n^ 1" {j^-aj ( Jii.l jil j.0 *j;^ J " f j n ^ " j^l t_^ **'^^ 5 .1r I all. . I a jl U". 

Goals Approach (itJU&l J£-JU . 1 

Systems Resource Approach (olaJJI £j>« J^JU .2 

o^LLjit ^ Ij^^VI J <_Jc.li]l L>u Ui t _ ii liJ JjLJ! Jiatl J^ J^ail lii^UaJoJ l fl _« J^j jiJI 
^^^-^ U^jJ J^L^j^ o^LLjil ^uLS 5^*^ J^jJil I j-* <^I>J jlII oVl^xiVI ,>j . Lu ^U>Ulj 

.j3_^-J JSjIo Lfj-uLiJ 5_oj^UI JjLujjJI Jjlj jtjiaj J O^-kj-a^ 1 j r»l"^" JlJI <i^allj <jjjIU i_sl AAl£ 

Internal process Approach 4J3-I-JI 4*UaJI J^-Ju .3 

liiAj (ij^lkll <Jfc$illj 4^SJL CiLoii. j1 jj_uu J^L J CjI >nn Jl Jjtjil Jj^aJl ^ <GjAaj itUJI J 

J j'^H j <CLik.li ^jjji; £j>Ia* ^Lki L^l ^^Jc Lakiil Jl ^klJL ^LJI ^U.j^ 1^ Jiatl Ioa ^u 

Strategic Constituencies Approach 4^tuljw*VluLi^dl J*-JU .4 

jl Sj-xiLw <iUc ^ ^aJI Stakeholders (jj^n.,11) jJL-ail J->.>-.l J^* L1a ob^lLL jj-^lilj 

4-JLaI^.I (_jl Uuj .^_al j_Js) J^^lj SjjJt ^jlj_L1 LJ -^J^ ^-^_9 Cj\ rtU.U.1 Jl iwa <<_akUL S^^iLw ^xi: 

iil£ J^^iiJ^o jJL^JJ aljs^l^J jt L^icS^Jilil SjIjI jLiSjjlj ^1 1.^ t l V L 



,^-t.rtl i_slj_iit 



O^J 






Reciprocal Values Approach 4j JUiil (feyttt J^-JU . 5 

^JJ^ Ji *iVLaJI (j^*e ii ^^^ <^LiJU t l -At; L§-xAjij JjL^ij i^jUlo jjUl Cjlj^loj^ii !>j oljL^j 

4 ^''^ Sfjj Cjh ^-*jl>« J! L^'j '<J ^""" H ciiLjUJIj o> i^Imi II JIL^I j^j J3l>3 Jl ^ 1 "^" iJcLaJI 
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&jj_j iLi' , B d ||-> d .!<- 1 all ^La | jj ( J_oaJ| oljLiIclj ■ a aj M i_j_uulli Lo jllajj oljjIjjJ' &JfJ ' "JJ^"' t£>H <j' 

. d a 1L^ a J«n a I'uinl j ( u I a_^J 1 

Design Choices and Organization Parts ( TU fcya ilU uljU>j 3«ftU t *\j>\ ♦> 

Jkilj-Jj J_a£. d '^ J <Jj-uLluVI 4 4^*'H f/j^.1 jl CjLJj^-oj aLWI j-cV1 >_i1U"ij ol<vlr>ill f J * < ^"' ^^ **A>*1 

Organization Parts 3oftiU $l)>i . 




<*liilUI>l :(12 -2)J^i 

i^il d.^ .- K-. ...VI cjIjL^JI (j-c- ^ ^--^ Likll Sjl jVI ^s-a Strategic Apex d^/J^^fl 4_aUI jl 

JlL^JIj - "I I *l .^" ■■■ ! J_al^3 Sjaa^JI ol nhMI j 5jl Si\ ajjh (jLs liUjJ . l+ilij £_* iakill £a}L. Sjljjj 

cljjil A_fi Middle Line ^U.,,^11 SjIjVI jl -L^t U^l l LI .^oJl J jSlIll ^ jc oVU. ^ J^L»lU < jnUM I 

d>^ i" ljp . ..VI ^Ij^a^JI JjjjjJ_a j) ^aikjJI J^-yll J 1 4._>i.i_i*jlt ^Ijl jVLi Jjuuj Lojj 4-0^ £-8^ U J^> ? L>i^ 
d .^ .". I ,". ,.S \ <_aiJ| (2/j J_<-e>^JI d tk *4jLxk.Lj ^g_a f-*Ji9 J O'- -^H^ JLa£.1 CjIlA^J L^ ^>* ^' 4_aJaill ^ 
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J-*^> f-$-a Operating Core oLii^J! j^L^j -^Lii^l ;^\_^J[ Vj-^oj^u.. II J LS ^Si\ ciIjIjVIj 
j^j jj| .oL^j-ki! (Jjjjjijj J_j^iJI CiLxiAt J 1 4 nlViMI o^A.j-11 C^- " 1 -* O- ^- Jj 'Laj-^Lj-uVI iJjUajJLi <^J-aL»Jl 

^^Latil ^ajj cjL=».jiilLi ? nlVtll (j^jJ^ u^' a*/ 1 ^ f-S-* Techno Structure Lf i-ill J5^J! Lai 
j_mjj1^_aj ^ Ik II ^J| .<LiiaJl t.jjI^iJLi JaAjj_j Lq a j^">j <^j^-"»j SjLcJj J-aaJI * * " - -•*■ " cU jj^j j-"*! silj 

(J (jj ft nuj J^aU j^UilixiJIj^ nlVtll -uL-^s^-ii^CilA^j (J J-qUJI jjlUI djh Support Staff ^j^Luil 

oLoklil jUJ jjj .(jj^jjLill ^jLlLJLlJLIj Ajj-JIj Lijlsl^llj djfU.^ II CjLSMaJIj 4_aUJI CjLsMaJI *LuJal 

Ajj-ilJ <Lj-ojiJI LjJ r Lu Lajj^ (j-jl J ■-! a "^lj <_JLc <i>1_M a" , ,,l t ^L-LLola ,".->, i lrf -1 jl\ . ..yi ,-.1 t ^j ^,Ls <_liA=JI 

Design Choices (HuirulluljU> . 

<jaaVIj j^jJI ^ t-i^li^.1 J'^-y* J\ cS^ aUxi L$JI jLMI ?,,i n^ll L^I^U 4 nlVtll J_ac jllal ^ 

4 _tfl_ttVt"i JiUAj ij^L-ctj J-J>£ &j L a, o jJ 1 j 4-J-offJ I aJ-& J-k> j^J .^jiwVl ^l^=JSU LmLkJa ^ I Jj^V I ajjfc ^j-a ^jAjLjI! 



: dan-^ , 



<L-aiU ajUu ii H j ^LloajJI t ^Sjj ^Ljl^YI l j^_3U (^ d U , , .jl 1 1 j x j jl t < II ""^J ^J^* ,,r * ^ "ih*<U ■"' ** l^ Ijl . 1 

(oimple Jaa.i.jjLj (J^aJ i mn . ^~ LijjJ ■»*■-—» j^ (JSiii_> (J_aaJ! <_ij!^a^ <LslS \S jj j^"->- d > -». »" ) >" . . < *y 1 
, I ^Ul^ Ji>^j 0^ J^ja N o^*J '<j11*JI Sl^j^'j U^ 3 ^' ^^'"^j <y^Jl ^^J' -'.'^ ' Structure) 

.aLc J^-t- t iJ S^uSJI CjLaJsui! CjUHsIaj ^ Lfl_jJ 1 If I- II J^JIj * '« -ni"H I jjfi SjAS aJC t^^N >j 

^1 (j*Cftj ^ ■Uo-Ttljl-L^VI cjla-^.^lj &jj>i ^11 aLlu_SVI JjjjA-c jl Lf k_i_ l i^JI Sjlj^U a^La o. J I tii_il^ lj| .2 
<i lVt.nl I S^Li£JI ^LuiiVI ^^LloI jjJc ^Ls J^aa ij^Ij Divisional Design ^nj^nVt * * — " J<,tnj 

*_ci J_aui11J J_cjJI CjI J-^^aJ _>J-^' (L-t^aji g-j-"*"' ^^.ftl-mVl aj_A jj| ,ajL_iiU ■ ■■ *^j Jj-^J-*- 1 ** ^"""j^ 

<l t i mLuJ Ij <L^^aJl I " ' -"" all aa ( J -Q billJ «<* J) ft 7" ft '' LaLuI SjI jVl jij^-"j) d j ■*■ ^j-a d a1*i->. /> i-.Ti n ,_••, I 1 1 Lt a 

, A 4 It -^ 1 1 L^jl^wLi d «U*.tl ia-tj^ ^^JumjOjuI (c^-S 'USLlu.o aJit La I . LtjjjjLi <fj"^ ft H 

(Professional ^ j n ^j-LI^j^^ pj ft , ^ " ji J<jft LjjJ ~ : .^ : J_.;,t. ill j<l J .x J U ... j li^ J .3 
jjlj-LI ^l.^'i m.I (J ^LiUlj J_a*Jt ^ ijjLiJLil jj-L >j£j^J1 i_ia. JLt t-il^p^a-lj Bureaucracy) 

aI J^"t miV 4_^.Li. jjj 4_ii^*il till n kill j 4_fl^*il jl i m"'>I ^| .^.u^ l^^J- 41 ^ J^-^-> 4-alalit jljj ^jj 
(J'lJ jV'Hj Sj^L-*-ll L5 -l £ - SjJ-fiJI *t- ft la u .U (jJaclj J^iit mi "til j-^tj-a J i-ilfilj Sjt TwJI ^Lt- C* ' * "" ^ " ft 
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>.j^ (Machine Bureaucracy) ^1 Jdjijjii ?}"><<* ^^ c~'^~ lt 1 ^' J^jd ^ *"i^' ai^ L»^it -4 

(j\j_ia_Al! Ljjfc I j L .... 1 1 ^1 ,<Ll11c <_>j£_^J 4_iJlc. d ' ' <* . T. " 1 1 L^_oL^-L 4_uoJJjj <LlIV| 4_Ja1 j^JjaajI » "i ftTt 
jj-o <Li1LjljI St-LaSJI ( j_C Jj-S-.v'* <_>jl_UUa <tUiji Vt JJj-t I J-ftj t ^A_i_uLaJ.1j CjLjjI^JJ e, r\, /~, nj (jfl i nj'^j 1 1 J 
<L/£j_a Jl dJJj Jj-£j J-Sj <LJlc <jlq.i.iij l 3 <LJlc <jjLm.o Ajifti^alll lj-4 .-vVts."* d!j£ .oUIj^VI aj-4 J^La. 
^J 4-^-ljilj ^i.rjLJuJl 4jjjl_uoj aLuujVI C/~ i f lji^» H jc-4 L-»-A <Lj-jjjLljjVI t _fla i A II <.lii*> jj| . J-julII (^ 

•uU*JI 
<Oijij^j j^e c^jJIj Adhocratic Design K , A.^. I ^ — ~ *;■-*_* jiluJJ jjl^U Sj^y-JI cul£ Ijl -5 

J^ t.ll I j_4 ^1 ^ ij ,\j,\ -*■ M j_jL>| J I 4_loj-u^JIj <L>jL*_tl (J_il3jj ^ t.^'llj c, I j_»VI A\ <L£~'jjl\j <_JUJI 
<JUJI iijjIlj^liJI jjj^lJI ^^lc SjjUl \>^ 3:S a ^ J^fA* Lr ^.ljiiVI Jl^lj^yt.ll J^Jl ajJI 
^^aj ,"' '^ jij'^all J I 4_oiiJL ^j^a.VI J^l 'j II LujLJS J^-ijJI I J-A 4juJu ^1 tj£-«-»,J -j.ftlt.ixt I f I JjVIj 
fcjjh J-J-a ^'J^-l ■_■'■ ■ -^ ' jj-sa_ajl (j^J <LJlc 4Jjjjuj JS"! ■ a t IK"i 1-^1 jllj ^jl -^ ll d ^A. II JSjIi j^*" 

^ I j J ' ■ ■ ' <I_LS Lll' j' ■*"'! 

^yaTJI 2UU£ 4>1$j 2UmLiI ubi£t . 
Design Basic Challenges 

R . ,, # j^j-c SjLic j_a ^ J-ll Role jjjjI i^ 'i>-^" t 3-° d " ^ * l ' ^ * * " ' *- "* 'I d ■'*<* l j-ij 

L^j LS!lLt olj fL^ <-tj^^ jj^' ' J-* olj^ Jj-iJt J-J^ (j-^ l/-*- ciji ' 1,1 ■ »iU"" {J l]|j <LaMc ol J f>^-LI (j-« ^°j^- 

jlj_s'i ^j"y ,j_^ <-jj5a,n <j—is.js ia_^.j (j_c Sjl_i£. ^_4 (V-llj Function <_Lilij 






^Ij 



'j^'j 



Function <iikj]l <* jl oljjVtj ^JjLjlII ^il't ^jV^imj jl <^jLlSi1js CjIjL^q i^jJj l^ 51 *^ ^" a Ul?^*^ 

- , ,, . . . jkLuj-Si j) ■ a"'t Uj <i <"j"^ " jj-a JlJ " *-^- a "j ' '^ il j-*j Division 1 ^ ■ ■' a J^ ■ " ** 

' ' " » j ^ ■ -^ * * ' * (JiLjk. Jj_a ^ Ui tl t" ft iA^_j jj^jS-i ^1 1 j *a ^ -•**)**' Q * j^JJij <* a^* '1 ' 

j^aj ^fth'tll ^ > ajLLajJI ^U jkLc J5_Ji»j 5 aU\1 I JliJLj i-wAiJIj ditUjIlj jjjU 

ialkUl <jUj J^ . .r> jiilj Support Functions jll^l .-a^Uij : l/^^J ^^ 6^* ^ 
Production r^l t^U^j^ *- H ■ ■- 1 1 ,_■ !-> - . ^ 1 , a 1"-^ ^ j iluJI ^_« L^Mt ^Ji. 
.Sj_llL^ oL«j_iJlj *_LuJI £-l-iil i-iiaaj Jajjjj u_kSUij ^b iji-llj Functions 
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Maintenance Functions 



Adaptive Functions 

^ — o 1 — Jaill J <^~ ^_jil lij 

4jjlj| i_OjUsj *> 

Managerial Functions 

<_iilLil 4k,-;-L \'!iH 3_..,, "l'I Ij 

ui Ilk* J S Jj 3.JJ. (J ftj 

Integration Jjlllll ♦ 



■J,., Wlj ^j^l ta>J1j it $-M 

d.Ul a" a t_Jlljji| 



4 <j\~\\* Ijljal C?J>i Lfjl ^ J^t ~ <-<Jaiil (J ^jLtjJI 4il^ <k^.!iLo ,jLfl «VUa.lj 

tj-o 4 4Vtt.l ,jiaj Maintenance Functions j'. i..^h jl oLiJI ^Lt^i SaU\ Jl 

J^La. ^j-a <_iCjjJI |^x!j i — iJL^jJI [ _ > A tta.j 4-JUJI d .^. l".*.VI ^_c. >. -x i" ^Uaj 
<j lu^i I I ^fljUoj j-A LlLl j (j-ls- JL^-o p— ^ajlj X J^ "j ^ --"j J "«H fl^J"" '"I 
t^lal—siJ 4 j'tjtl ia^L-uJI jU— ua Jl ^Jj-J ,JJ-JI ^-ijl—Li^JI ■ J"^J d ... j'.^lj 
<-luJI CjIjJJ-L <L-L«aj£. J_i^ t_ajUojJI &j_A ,j| -"^jjj ?"'^J <>>^W lU^- ^ 'jlj Vii n tj 

4_4kiU Cj^* ^Ltj (J ^i Adaptive Functions ^JuliJI ^Lkj La) s^ji^W 

£j>^JJ jJjJalJIj £ j -^il l I ( j "l"<i l (j-^j <L_i£».jLaJ1 4-joJI ^ '-'^J^ *"^ SljL^-a jj_a 
4_iiA Lfl-La aU , 1 JIj 1 g"tn; ^j'- 1 !^ <i -*kj-*ll £-aj-uJ ipJIj ^J-tt *'* ' kiL^"Hj j^.,,11 

^j Managerial Functions <_ijljl wi^Ltj JllA l^a.^j .&^la1I LpljoS SjLj 

4 ji%j*j ljj J u<VI <£.! j <^i j_A lili_Ji I jl«H SjlaVI jJiA-S '* ' U*t"il CjLjJJuuu-a ■ a ^"-^ " j 
^ I n m jJI i>j\ Si\j (L4JJJJ ^Jt S^Uaj-jjJJ "Lalaitl I j ^ t-^,". ..." %j| ,^.l . ,.1 . , ,,11 jL^jlj 

<kxLJVI v-Sl^ LpjJI SjlaVlj i_al j_aVI 3 xiaJj La^UII ajl>LI Sjljl ^ ^Ij jm ^ 

(j MAj J eo uJI Atm^'tll jj_SVI ^,.\ -\~\\\ ^Li llS-Aj .4_Jalll ^ J-qJlII (^>aJ Sj^IiUI 
Lot . L-AjljJl J—ixAjj i j"a^jt^j i_j_ilj^JI &J_A ■ a 1"-^ " ,^ i.j^'j » i . Aj" t ^ Lt t 
6J_Aj *■) J| J 1 A ^1 4 filn'tfill r^J-Ij iA-11 "^l— O'J-LI aLajL J" a" t a * j 1 1 j j^VI -j; .wil l 



<^jl>> 



jeUUI 



^j^ 



<^jl>> 



£mI 



i j'>* 



(J MJjftt -<- 



^ J*Ksll 



■%A>-v 



-► JjuIa t . ft t 1 ^!) 



n.L'.'ll a_LAjjali| ^LtlaJ ;(12 — 3) (JSLti 
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Division ui&JI ♦> 

a ^UZi u1 ,Tl ,11 jl ^JuLii^JI 



J 1 ^ 



"C 



,V iJ 



'J> 



II 



.AJJ^d ■ ~' 1 ^ * -** 



I " '"■ 



Differentiation 

<Ui {O-j o'i j-S^J t^xJI ^ail 

Jjl—ajJI lJIlJ^-jj jJL_^al <L_Ltji 
oL>_jjj^j LI JJ C jl iJjLi 



Effects of Contingency Factors on Design 

'"Q "" ^-t-^JJ *■ * " ' ""■ " " .JlSj-II jjjJaiil ^Jj4 SjjLiJI <aASjjJ J^al^aJl ^jjc <Lcj) f\a> ft 

.(jjjjj-oU a.,nljXi-uVi ^jLAJI ^ljGj LgJiLiA. 

Environment 2U*dl ♦> 



^ij. 



,IjVI 



4 fi i n jj <L>jLulo j^Sl <UuaJ=aj (JSLlA L^J ^^" L^J^) '■* l °*" U^^lj <Sj^JI 4Ja1Bj 
J-^J-4 dLifi iJJ-Sj .JLlJLij (j— 1VI j\ ^*''l ^jll ■"'J"""' "^ ^ flj^ 3 ^Kl ^J^J-^J 



^,. t tall I ^ 

Standardization 

/) — a <1 — tjASJ J jJ^.*! JN — i. 



j^JI ■'*' *^ ^j ■ --- <* (J_Sjl4 J I Li^JAij j— ^2 I ■ ' It-*** ^JULj ~ I ■ -■» " 



Mutual Adaptation 

L-yl^t^—a Ji_ll? jUtll 

Vj^ f <^1I jlj_iVl ^^-....j 



*^^> * a>^ «jUr.ll J <^ 1 1 ^Li ^jJLiJLj * ...1^11 ^Ij^VI 3^="j ^j^j-^^'j 



-\^h 



<-y*±z 



ill 



.<iLJL0 -J K . V. a J^ I ^j] icV'j 









C^^^^J AtAJ < S*± 4 A 


iiiil J^La 








^!j_>VI jj-k (j.Apl, 














,USJ 


J- 










3 * * "* * jf "'* ' ' 





j^*^ *• * ~4- 



^' 



<.r= 



xUoUl 



r* "H (jlfc t«^' jStlJI Ajt ^u'G :(12 -4) Jl^ 
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Technology U>^lji^-i7tt ♦:♦ 



Technology 

^-&j\ *-L' J "•*■ ^ j c 5 )l ic 

Small-Batch Production 
Mass Production 

^c_i LjO /> a a \j_k_S 4 i-^ 7* LJu! 

Continuous Process 
Production 

,<JUJI Il^VLi 



j! lHjL_lLi£- ' « -*• j ' i tN * Cj_iIS (. I ftj-Lt ) ■ j^l ■*■ 'I i " i Q ft M i$ | vuS ' ^j' j'V'l ' D jjoj J-Sj 
^yJc c-j-t^aJl ^LilVj .SLi^aJI ^-^.Ij-j i_tIo.,<i (^ J^LJu j^j «" ^1! £jj\ ^ " ^- * is^a-a 

JjVI icjLcj^^ o!^ jLL! j cj-^.j (jjJIj Manufacturing Technology 
1-4-ii ^ jjJIj Small-Batch Production ; j: i.^u oUijJL ^LuiN L^>Jy&; 

Li^jJ^iSj ^_A <LajQ]Ij .(jjLijJLj «L_L^aLiw £j\ tW-ilrt i_j^G ixyio "■! -«."*i" ■ **> ' ** " 

^yLi ol Vi'u (j_« iliU <^Ljj^ gin o-p. Mass Production j-^-J^I ^LijVI 
^^^j 4J,UJI 5i«uVL jioli aJAj Continuous Process Production x. jA ".,,t l 



.1 aU'il I j (jjj—Ulj l!) Ljj LojSjjIJ I (J_lo <UjL-ljjj <t_iijlo 



LJl ^ n « 



■Llll 



■"'' *'"<* 



Intensive Technology 

Jj_Jj_^!! iojiJ ZjjJjlIC. 



Mediating Technology 



■f+^f 



<i ■ i ' I '" " ,«JLi-a 



LliLjLajJI rL^jl oLalaloJ ,<_alalil »-l -^''1 I J_a. ^jj^j-i-i I «^jlj*i<"ilj JS!aJ I jU_»l 
<bj JiJ Ltj|i Ar. j^S tA JjiIajj 't-Jjj-o J^~\ L^JLj L^jAa.j aj.ftlL.ull oLiaJUfj ^j^* ' ^'^ 

jlSl ft ^ AAJ^ ^ lailjJI 7" Lljfl ■ ">1 nU'tn ^1 {JL-^. ^ *L_TjSjJL I J d '"'")" OL»jJu-u_ja 

4_Laj_ujJlj J_iiall j_gj)*i 1 1 1 n <Lii JMj-J LjS_ijlS-La ^ISj_4 '""' LjLlJ j-J^t I t^iU't" 
*— ' ' JL?J ■ ^ ' L* f^J-" ' JjJJCia-i-^l <L_i_uljjll aj-fj <L5La.^UI CD l^JuialJ 1 ^jl .iiJjSjJllj 

Iao. jaj^ ^ib La>^jy 1 <'til ji LS iuuj Technological Imperatives ^^^l j-^-1 1 

j_^ LJ L,-lg 9 l.u-fx.t) AtU'ttU (J^aJI * ■ " ' A ** [—-IS- l_La» jJ^ySlJ I jl^ '" A| ^ oLaiali 

Intensive J ar t <1l I j^jl j\<"l l . t -v't *.. \*-A\j 2^.^ \ \ .-.l^ .t ^H .-. I ^U'.a 
^j^^I LojAJ oe->A^ J^j-*^ ^J^lj ^jLfl-'j M?^ * 0- tfl >^j^j Technology 

Jj-i-fi! jjJ! 2j_i-<aij jjJjLaj JSjJu_) Jjl^_tl aLw'i < J (j^^-S-* ^j! (j S fti Cj,->^ jLUf.V) 
Laj i_a_iIaj!UI oI^j-jujj ^^_oLIji CjISjIoj ' °j* ' •**' ' (^ Lai -lX?-0^1 ** " " ■"''"-]"- " 

I d_*flj Mediating Technology 3U> ,„^ L^^jy£3 j_alu L^Jji Ly-iL^ 



,<'"'^ * 



CJJ JJ ■ a (j '■> j 1 <_Jtiilo JjLiL a ^ i A 1 ,u jl^jVI ,L-Jij <_alallt 
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Long- LLajl^ill L^Jj^llI 31, ,. Ih,^ oJliJI .koiJIj .^L^iJJj o^j-oIJ 

Long-Linked ^rV 1 ^ J^-e t£j-^ J! 4-Laj 0-° uj-j^' 4>^ '-' j^ Linked Technology 

Technology 



Strategy ^xulju^f I ♦:♦ 

lj' Jl ^*- J -° H-H^ 1 ' *Mj ■ If & * A ,-vj <\ i «Vt {J 1l. j^_« ^^ J^VI iijjla LfjLf2i.jJj d_<JaiU .">W-w j"l j" ■ -V jl 

QO <_£}LaJL 4_uaUJI CjLtJjjJI CiJili&jl AlJ .J Lai Ixixi A-t^j^a d\^ >"1 J\ . .H\ ■ . A t ^jj| jjfc « t Uv;ll J^JI 

jl Jl Alfred Chandler JaiLi jj_kJI jLil d i _i^ Lr -^UI j^-aJI ^^LoImJI li* J%Jljd J: > /ilji^fl 

4-S-iaL jL±k.VI j_klj i^klj jl !_i 2*.j C1*aaLj J-^JI CjI Jj-io jl (j-Ixaj d >-. illy. , ,.VI . >" . »iU*i"il J <^ll 
a^)j tS O'J^J* * ^l^^-l uiHaJLJ & Lojj CjL»jJ1j j*j°* ' "*' di' t ^ j" ' ' ° ' * (j "f ■ ^"j d_&l»JudJ d t -s, *"1 j" ■ « xl LDLf^JJul 
1 g-Noljjj < ftk'itl I=J=lL jl . immII jIjVi Mt^fL ^ftj-rtll Jj&aJI 4juj Caj15 I j| iJUJl <f t «iU\"U J£Ly)l ,J <e^aj 
j Laic. 2 1 d, A ft rt ^jJal^Jj^jJI jJSajJI ( _^ajl < *~i -^ ^lloj ^JLllLij iSljjJ iltflTvll ■ itllml jl LaS <Luajj^j jjSX! aS 

uXA ,j_a .S^AiS p I Jj^iIj *t-ijj-L' J| <^.laJ1 rtju-ao clJJ->j jAiilJI d_ajj_co <b^.uiQj <Cuj CjLulali J *1^" ■ ■■' «_*_tji^ju!j 
Sjjj)j_i-i L5^ iLjLJ '^-*J d_>jLiLa d, i'inj ^1 jl_s jLUI ^j <bj I jAJLxxi*il I ^.jLLj <La JjUL lo <, t « , ^. " 1 1 ^ ■_"'' j^ ^"'| «_Uja_j 

, Ljil Jji| Jjjs^"j d, ftkttl Jji£. L^LJialo <Lf2hl^i ._ ftA^rt ^,ftJa.'iT< iJ^vA jLalcl 

<_i J_aaJI aj ■ ...I" Cx& ljj-° ,_» "j^' 1 " J^j* J| Jjj? 1 "^.' ^?%*^ J ^±* ti <-^_j-Ll o>ajjj 0^^' Prospectors 
Afl<j a jLi Defenders (j^l jJll Lol .dljlj-SJI j^>t^ ^ dLj^j-o^UI aL^jL Lr ^ljj ^ j^.n^JI elJlSj ULIj 
jISj-a |jj_ a ij_i ^j| ^Snij tin *> II j l^iLuj*ii L ■v^u-li <Cuj ^ oL_»!iJl JjL_k j^-o atLaSJI ^j-c ■"« ^- «l|j jIjJlL4,ji*^I 

.^LlJIjiij^il ^m^ j^^jImiII ^Ju^ Analyzers ^lUM ^^a. J .d^> ,Alj 



UbJLl 



- -^ "■ 



organization si,e Organization Size 2^iiiX\ &> ♦ 

■"' °j- ^rtJ-oLjl! Kit jj_jJ) 

j ° f^*- 13 . j j ° ^^ ^^^ ftjk'rtll J^a^I iuj^'i ^ Jx-Uj jjJ-o >^-^ J-°Lc j^ -^a.^.11 ^| 

-^ ^- ■«■ (j-^ J ^^ ^-tuLtAjt ^jlL^qS ij\JuiLaJl JJC JLhacI JjSJ^ iuiJ^lC tit l^j-ijJJ- 4 ^ (J^^* 
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■^» '"*■ (j-Q 1 a tl U j II t j - — ■ ■ ^ -^ '11 *- j > - ■ ■ ft j) *t_) jl J_j| C'l *j *■ " * ' JJ-C ■."' ' "**• (V ^Ij-tJJ 

i*&i\ sl^ ^ ♦ Organization Life Cycle 3.»ta<U 3h> S;ji ♦> 

Organization Life Cycle 

<-L^j-<» ^j Birth Stage SjV^II <I*.j-o ^ JjVI <l^.jllj . Uj-ai J^lj^ ■ il"^ 



.iaJliJLl 



<J^j-o ,j-$i <illill 4_L,.jIIj << nUi'tnll ^jj-^ jaj ^ ■ m" <I*.j-o ^j Youth Stage 
J 2 -^l\; ^^Ji ^>^ Lakiil -;"-" L^-tj Mid-Life Stage j-^rll . a.^nn 
SjjkjkVI il^jll ^ Maturity stage ^.;;l l 4_L=.j^ /,Li I^^Alj Lg-Lc ^Ia-^o 

^jj,.u_i„(,ij1 I (\9-JSj tjj 2 1 <LL^ jJ. ! ^ . ^-J- ig^-*- 1 -'-'-" J_lc d «u*'I I «■ ■>- -^ j a" - " * ■"' <-•> 

^ ^IxLfl ji'ii (j^-i-tLjjj ji I JJJj L. ■ ■■ t J *\ t A Cjl Jj bj.\3l—u2i IC-&J d ft U '. I I Sjl jL_> 

>a ' )**^ . .T<"\"j) ■ i_iiallj ^ "^ 'I I 5)1 j) (jLs a-aJJl a i_*l ' ■ •'*' I <li^. ys ^g Lai . Ld_i \Jlxxla 

j_a*JI ■ ° ■ *- " '" " <LL^j^ft ^j .6jL»j| ^ajJlU ^ t U\"ll ^J^iJI j_Lc Ia^,J>,.i,^> ^J,i^i*^.*t i J 
j jjl^" ■**■ '^ ^-o^jjj JAjJ *1 — ' — " ' jl JJ_JJ J-"' J-^*JJJ ' "*^ "- ^f 1 -^' r ' ' ^ " L^-iLs 

J-^ (_e— ^ ^ J ^* ' ' ' ' Q^i-q— i-ujl 1 1C- -,_■»• ^ *j d " U 'i 11 ^ Sj_)Jj^. 4_Jjljl ^L)jjLMU_ja 

,J_o yl 0*^11 Jj^. Li^.L 1 'l"lj°j)jy 1 X/tKtft ^J<.A J^.i.7.d t,j±L.i\ iL^jIlj .jij-^^l 
j^a-i-uJI ^ d ■ ■ ■ ° I *' 1 1 ■_■*■•■ ' I jjl^ lj U~>. w t ■ ^ t t|_jSJ Jjljil * 1 1 ^ -*■ " ■ ■ ■ I 1 * ■ ■ " j" JjLk. 

(2j— « l—Lb jj*,* "Itj jl.^ -^'iNI J I d ftU'iM jj_L j_aj 't^ll j_^llJI *• \ <■ Sjl—Tjj 

j* i_'J) ^ -*■"'' 6jJ— S j_jSlj 'LJjj^ft J-J^l J N 1 II ( J_3CaJ CjU'j-^^1 '' **■"' ^jjJ^J-iiJ 1 

, jj-UlJI jlj^" . ..Ij t » t^"11j c. 1 j_j^U ^ ftU.'.ll £Lji.La. -."■-■ ' d t <.ftl'> t .\ 4_ly ."-.I JL-" a 

3.' ''"'j" ' u" 1 " * *— ° JN "*• ^j-o -* -*■ ^ 11 ^gjL.u-ft (J-lLsj i~'I ftU.'ill ^x * 1 (JjUaJi j-5j 
d" nj^^ Sjlj^l c^-jl^ I jlj .ol jUtll j\ ^^LLiJI jj_t Lai J jlY» Downsizing 
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Simultaneous Systems 

ij^A^t j^L^-ij i_^l%o LU^llI ^kilL Ijjfc (jQ-Mjj 5 j ji XII ol ntVill 6JJ6 JiJjiJLt fcj^j iaU Sj^aj 

Simultaneous Systems 



■ .Sj'tlSAft 




J-o-*j i 'jj ^ ls3^ j-° 3 ' ' " " *♦* 

ipjjj^JI jiL^-ll jiiSl ij^U ♦> 
dL_.....l l 



-tkiVL 




^j* A< * * ** * ^ * 






<LJ^ tjrnlj lAAJLJJ iilfiLfi jjSI *J* 



4-akUI JxxJ ,Nj^ Decline j^xiJI j) J \ VtVI U^j-e Jl JLatVl <_akio J.^" j_£ ^Ll^VI ^Ajlj jj 
oUjl^a-o C/^ fjj-" 3 ^ i> ^La. (j-L <^ili jS ^^SJj £L>LJI 4JLJI Jl <GjLcIj d'^...^ij t ^« ,Xj * Ul yw ^l ,t j j-^ 

Managers Strategic Choice ^jjJLU)^^!jLtfljL*ll ♦> 

- t j -a- ^ i ij^juji 1 jl^aJl *-JL^a ^La^La*^ <LiCjj ■ * ■ ■'-*■" * ^J-A_9 *LuaJ&) jj lii-"j j i4" ^ t <a£ i-^^ 1 - 1 ^J .* fl " ^9-* I-* cJLiA 
f if 

^jLj j\j^$ \ 1 A j l J-4 Jj <_iiL3jil ol^LiliUiaii Ijjlla LiLj-uoj^ IjLia. AjLiIi.1 (jSL«j V »iU\"! l J^iJ U 

U-° jt 't^t l J^JI ^J-J >^^^ (^ Laj-6 IjtjJ ^^' Sjl jVI ijjjjj-o <_ii yiiL Lr ^iL ..Li 9-\jjuaj iajL^o ixLaC ^ 
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I jill ,V^6 <l^j2 /.I JJ j Jt JJjIlJ yJ^j . jL^JI \1a Jt ^l^j| ^tlJL ^>j ^IkU LujU JjAi 



Design Subsystems Integration 



jLw SjIjJj iluj J_^ ^lJLJ l^io JSJ Subsystems htj* iakil ,> J^,7,» JL^VI ioki* ^ jl 
l^-Uc jLLliLaLic.j^li^kiVUjjt JjirJ^UkiLI Sjljl r U ^Vl^iVI ,> x^*]| jJ^^ij^Vl Ijjt^li 

f^ajj ^_Lfc L^ ^ l> ul*ij ^jj| j^VI 4_&llk* oLiu JUfcVl ^Ukia «^Jjj j ~1 . ,. * 3,.. .VI, J^Ly 
tjU . J-^l^l* J^lj ^Ui^ iJiUI j_*Vl lit Jox^j ( 4jmU,m1Ij <JjljVI oLJjJ) ^Jiil <G_^jl U liAj i 8 k.a 

Uiik* ^L-^j J^U ^^ i^> 4_J^i ^^ J^Kiil ^LUI Ijjh jli=l J <gi Jl ojLii oLuuljJI u ^_. 
oJiiVI *i^ <ui ^ <j^1 ^^Llj U-oUl i^tuil ^jjji i^j l^ljS jiJI JSUL11 ou^ Jl | jliuJ 

U Uukl Si£>]l 4_*1^VI fcjjt ^ ^ ialaj 4-akUI ^Uji jli I j^ .4^jUJt <1JI £_a £fl}Uj * U.^ » ^^J| 

U^teJ <gLL J ^U^ r U^ JS 01 .j^u ^jUI LJ^VI 6jjh J ^jAikVlj ^UUi i^j, jj^iili ^1,,.. 

-^j^-^l *ULkjVI *_a jLiISjj jj i i,tli Jl ^ll^jj IjjLojj 

Differentiation in the Subsystems 

Ci-^-JI Jlo JLafcVI 4-Jilc J t^jiM iafeuVI ^^ jUi, <k^jU Jjj^a jl 
j^LalJI |jj t j_^ J 4 ^ , ^ , n L^ili J l_J Lj .ija.jjl . a h^ , j_^G iJX I j L^ 

LitjiJi LJ^VI ca_> Sjj^jII Oe 1 ^ 1 ^j j >* Differentiation j-jL^JIj 

"i^ 1 ^^-^ r' ^^ iJI l5^-^ ^^ ^ uUj ^>JI r U^U ^jJI ^jUI (j-Lul Jt ^U j^L^ . 1 
^^UJI ^->JI ^U^JI Ji ^ d-VI j^^ 4^.^ jj ^y,,^11 ^.jiJI f LUJJI 4^ jjlj tf j]| c^^JI ^ 
^ Jc^L^I^^^^I^j^^^iJI J jjAl^VI liAj,; .cUj^s^U^^^kJIji^L 



Differentiation 

. <l n U "i n 1 1 <ut >fij I "Lalaj V I 
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jjl .^Iji- ^ ol J s^lj 3>- ?jUrJ c lx>VI f>^ SjUj ^ f-ajA^? id*"" 11 JiJi-** ^ 

. i^-. :; Liu Uw.,yi ...lU^ ^^i ^jl jVI J^JI i> ^*e >° V1 ,:u 

.i.aliialj iicjiJI oJiiVI o^»*^ t* 5iJ:iiJt ' «U^ilj jtiUiil c^*->*e J^' 



fUJI^jjdJ 



ojaijlj l'*^ t 'l J*^ 



X £-* J^°t-»^ 



<Lud*JI <uc >i]| 51ajJ1 



. ^'. .a" II jhJj-o 




















CjUllJJ jJJ-o 




1 £-* J-ot-*^ 






ijt^IliAliiVI^ j-Uill =(12 -6)J1^ 
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UU JZ) j^ jj oUiiLI tlA oLi JtULj L^ jj^^il ^UJI La.jjb JUtVI oUklo . ih;^ 
^Vl ^LUI Iaa ^ ^ r LuiVlj i^nJI ol j-^I Sj^j ^Vl ^Lilh, oli^VI Ji, ^LUI ^j 

^Jj_o*J1 jjjLlJI u' L^ .^ Uj<j , „n 1 J>^ ^JkS ,^4-i cUJl.< ^^^ <j_yu>_a Il^LL .-.Ijlfr* Jl ^1:^_. 

j^jkij JL^jVI oL^k ^^^ij JLJiiil j ^UU| ^ jJt> ^VI j* aeOe J%J' J ^j'jVI oLyi*JLl jj~j 
i^jj ,> J*^ Sj^LIo jLU* J Uj^j^ ^kioU JI>^JI jLi^V! ^U 1^1 j i^*^ J£i ^Ijljiil 

Subsystems Integration SLejttl 2u&jVl jru Jul^ill ♦> 

Integration J^ISUI *i* 

u^ £+^! (S^ H+ iJ-° ■^s-t&Ztt f^ualM J^UJIj J^lSill ^^lnJI 
^J ue^' ue^ t> <^LJJ <iJjUI o^J ^,1 4»hUI Sj jl ^L JJaJ . L^L^j 

°^ J^i> Jf^' ljJLuU .J^l^iJI l.\* Jj/Ul^l j^LuS JlJI j^jkllj 

^y b Jh>JI ^L>*b J^*JI j^IjS ^ I oii*j ut .Vulval J jjs ^U; j^j ju 

L^UJI otXUJI ^^^^i |_^£] ^i| J^IS3 jUJ ^Jt jtUij .A^ UL^H 

J^W 0p> J^Lj, . JLc ^i ^Ui L^ j^ ^1 oUkiil J J^it aA, 

.^L^il ^j Ja*J| ^j JjjV! jj^uJ *Ij JJ Caj j^iLil JL^VI ioi*: 3\..t-vll 



Interdependences (2UmJ)uQ^U))) J>)J01) . 



j*«ji ( v Lu«ii) jij3 ♦ ^Ul j-& jIjjVIj oLcj^ilj ^LuJbVI t^-j Workflow J.^*]! jijj; ^1 

Workflow 
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Process Reengineering 

i_iLiajjlj 2 a IfTi > n j -\ j i n J 1 1 ~». \ 
-"■-"• " ' V (j ' <t_fii Jjj J-jiaJ I 

i* ' ^ J ij- J ' " a * J-**-U i-lJi-l- = >- 

Process Value Analysis 



Uii. 



-°Ji 



1 u L&J 



4ifl J^J a 



I iL«M SJIj! ^Jj_ ^j , 



jj-Jw L^ 



j j' 



Ijll 



JiJaU! ♦ 
Interdependence 






,^1*^ (jiJ'j Process Reengineering i^jijjl SjLd oLiW^j^.^ Lo JiLi. 

(^_o J'A il J-ftJ.1] J_>Ja. aaa 1 f-> ~t '-^Jj; 4ASJjj (JaaJI t_1L u .11. V 3 a!=»1*J ^ "> j ** * JaL—j 

^LaIajlIJ <___JI J \ U" j * j_-i «-lU,^ ft ij_^_ail I J_4j i=aj j-jj .^L-JI ( *___j]l 
aajaIj _i— - ■■•" ^jjJ ^ 7 j '^j ^h> n J^J-a jj*j Process Value Analysis 
j1 S__l\11 oL_L—_I <JIj1 v. m j * Cj— *-° rr" *'" pr^—"^ ^— <0^L11 <j. „ i n LmVI ol jU« iI 

d 1-^ 1 /j_0 ■*, r, , ,- (_£_]| <Ljl jl jl Jtl-iil ** °^J' jJJjL-uJ,) ^J <JLtl H . ^fc't lA^ ^° Cj? ' "*^ ' 

,jii_S«_) JldJuL-i-ol j_4 clJ j-l ajju-rt rt_^=>j1 J-*-li ■ <L T t ^-"| i—LJLSIi (^jAj-fliiJ ^LaJLjj 
(\_o (JJ j ^ii. jl Saa-lj <L*laJa ^ (>Jjtla5 p-oJ jl !iHa <bSa "t i J i^L ^jJi.U wall' vl j^.1 

Pooled Interdependence ^mjj^^jl olj-^.^Jt ct-if-J^^J^ J^ J^'alJI 

Lr lr: CjI J-^^l J_aJU Cjlo^ ^ j; ;«' A^Uall jAjij jl ^luaJj J iJLJ! ^ LaS 

J j^Ju J_a»JI j I Jj Iflu JaxU Jia3 j1 ^h>L^' J ->^J Cu J l>^>^ JL^l jW^! 

J\ Jjtj-all djj_tii_a a^udSj I fl '* * * ^^^iiJ CjIa^-jJI aj.4 ^j) ^y^*^ *^ l>i*J -S.ia.lj Sj^.j 
Jj <> ^jJ! Cjlj-ajJI Ual . J_aJlJl ^J-J jl <Jjli.-.u-i>l ^^ ^'* -^-^ L_ *j|j kiLjajiall 
S_l_a.jJ pi ^j-^^ Jlil J-ajJI (_^J-^.I i^j^LLxa J^j-uj C.i>^ * jjJtjLlj L^-ji J-aAJI <*->\±'- " ■ *' * 

Sj^^jJl {^l jl I*- Ijjj^j (JjVI SaajJI «^IjT Cx& t - A -'"^.' ^ JL ^^»- '^-'-^-'■ ' ■ < JS-tiu (^j-^-^ 
^^jtjLnJI JA.IjJ1JLi d y.j.l l oLi^UJI jl Jkl jJill ,3-0 ^j-Jl I j-a ^ f> 1 >■ ji <_pljJI 
V > l t ->^ J^l x "U ^j <> I" * '■<• * *[a lj; ^^j .Sequential Interdependence 

Sj_a Jj-«-j aj B Sjajil oLa._^-o A SAajJI Cj^-^-Aa oJ^* JliJ^i. SjJjlLo oUhLiJjLjj 

J^.ljj dLlA fj) \ ■* * lj_4 ^jLs ^jJ^VI olj^a.jJI *_o li^j&j B J oM-i-j^ t5>^-' 
.^. l.a.i."...H oLoj^. j JL^JI j^6 LaS Reciprocal Interdependence JjLilo 

J^dUU-t oLoJ^LJJ <_^Aiil C1I J -kjJI il/d-i Afl"* < \ >^J ^jJJSjIl CjLoAa. [JjJJiilt ,_ > -S . J tllAa, 
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J^uJllI ^.jJLcul (jiaJ-Jj JiJj-lJI J_a JaLaiVl iljib fc^i-ajj ^ LiJ I JiiiJ I j -(JjLu 



(J^-l JlJI l^jL^h^ 


J03 llnU (^-— ^Hjl Js^LjjI 


1 1 1 




□ □ □ 


1 1 1 


(^.^-ill Jai) ^utull JiJ Jill .2 

l 




□-*□-*□ 


i 


J 




^□.\ 


J V 


1 1 4 II 


1 M i 1 1 


6SWI 



Jiljsll ^Ijil :(12 -7)J£A 



a t. nul l 4^ 

Coordination 

ij 1 — > *i — b Loj I j ^j I ail I < ir j '' 



Coordination j^*u}l ♦> 

£jjj 't 1 .* ' ".' i 3,"" -^^ &JJ-*J-o CjLJI f^-Jl SjAJlSJI JLa£.Vl CjI^jj-L ■ vWV . r ' 
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d "■«• ' ' 



_la "1 " \~\-k 11 jj^Ljj jljiJI JLkjIj JL-^jVIj <jUjJI oLlUc- (jU ^IiJLjj 



Mutual Adjustment JdUtil i fu^-ntt .1 

O-* f J-"' i±Jb tjl-S Sj-£*-Uj S^ajSJ) oLalalll (_£j .<Lla.ij.ij j±C Jjjla-ij <Jj)(j < mi 3""^*' if! Jj- 1 -' 3 .^' f J 1 "**" "**' '— '„ l ' s 



Direct Supervision jJtUll jljjiyi . 2 

(j< i?j . m " « 'A j ^L> <t_^ujLa ) ' f JjLlLII ' ° '^"'i (JjLujj ■- * - — " j '^-" J-«jl)I d< *j rt- ^ ^ i"*-^-^ r * ""* ' *-°'A^ : 

ii^JL* J_&*JI J-C.ljJaj CjUIj^-I 0>^-* La-i-J^ 1 <JL»-S ^li-^jj (_s~*J 3-fc>A^-M t_£ ^^-4^' ^ J ^ i 3j ' "'*"'.' OJ^J^i J-**^ 

Skills Standardization uljl^LI jtmifi . 3 

.SjAJLtl iirJ^aJI CjLiia*JI l} *-biaVI JaAIjj O^i-plt JUJI jJ6 LaS oLiiaiJI 

Processes Standardization u L Ua J I jimlil . 4 
Outputs Standardization ul>j&l jimrt"t . 5 

if 
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*i& 



^JQI JmUI 2jJLm\ 



.ca^ljllj^ij^l , \\\^ n J jJiLU pjn.^ll iiihU J^x Stalker j Burns <*Jjj jliil j^ jt'.J .2 

.<LU£.LaJI f- jj-qjja oll?k ^aJI Ja.lji.1 aJ&l ^^j*" ■ ■■! ij (<Loialll <hlf 1 Q *■ j j a « ■»• -Aj .3 

jLa-jL L^^j^ij Sa km.'ViII CjIjIa^-J <Loialll ^r^L) *j ■ ^at I La .4 

?( j aia ,i X\ j Cjl ^k't ll ^jic Lfljj jStlJI idt <a.jjj 4_L=tjLLJI <1ajJI ^ ■■<»"." . a**C .5 

■ C->i tiJri til ■» ' ^ • ■** * ^ 1 <->.^l ft*iS"ll )jjj * a ^ -»• • a» ,0 

t ?<Loiaill M <-v SjJJj i* ■ "*'■ 1 jLa . / 

SiJilail iit^l ialsiVI j jjLajjlji_iillkVL .i j.^at l U .8 

.(jjuiii i__iaSui «■ j j a « *• - •*> j ,y 

.<jJjjJ1 CjLs^UJI jl Jkl JjJI <* J'^j 4j^lkJLl jjj.nnll laLul (^u tfl^UJI f-wjJL £""*> 1 

^iDlj $ji\ 2lUJ ♦>♦♦♦ 



i_JU=JI <_ilcLa (JajL^s j^-lt JiJ all i>jji 3^" 0^ Jj^- '<-ftlaj.il <ulf.Ls J'l^'j ^Lil Ji^lxa caxujj jU . 1 

Ifr-al jVt m l l_>j1j-u1 ^^Ac lj-^j-« ^L^- Jj-*-a-> Sjlg.i.tJI jjJc Jj i^>^ II j_4j (J ,a.,jjljj l „i.i.il i_SJJl <LiJ ^jJI 

.<uk.LaJI ^LS ^} tiAAjju ^jJI J-Ljil S«-li^ (^xaj «.! ^",,N1 .j 

fcJ_A ^j ft <A Ijj fl'i .i ^-t j Lfl_SjJLj CjtSj-iIi ^ i_ajl_bjJI (j^o ^j"-^ * JjL ( <Loialll p 1 Jja t j^o 4ji^>£. La ^j 'A ^ .,2 

. JLa£.V1 pUlVtl ^IcVf-Oll ttJJi JjU 'LloJsI Lqj (J^aVl 

^HJJ l-LiS cLlj ^ '^^ i-Jls JJ^.^1 3>^' lJ J-^JjJI ^j^iJI <j£.j .Ale jl jJUl ^ Q^fL.0^1 Jj^ 

. ( qj . u ^ ^jJI <SjjJx1I J <Loialll ■* t « . ^-." Ac 1 _ijljjiJI ijjjb 
jUo[ ^ 4 U7t a. l l <JL ; i_<-fflj Jjal^lll JoLojl ^yjj <a_oLaJj ^ i.7.g.i.u.tj . ^ j'--l ixa-JealJI <lajLLJI JllaS iL .4 

.luLalaiU ijyi iitjill <ak'tVI ^ J-iLaJ Jj^J 

i-sliLla.'al <^ji lA^j igj- ^ E- J^ 6 ^jI J 4_i-^U». ,_gj_Llj ^j^-uL^ix, J5La cjI J <j-ajia. <L&kia (>u JjjlS .5 
o-° ^'-^ J 1 JLoj L j i A f . l (j Kj ji < ak'il l ,^^'i ^1 jL£^JL jjLS I jl U ^ Jb\j ^oj .^ »t«.^~ll ^ 



415 



Lflu <5^L*JI jLajIj I^jljjIj-qj ajLsuV .^IjJIj j^a^' ^jLajL^-VI Jit-k tj-o t^A^Lill ^ftjkVil l JS^JI *L1j jjj . I 



A.u*."U * ^,^"11 ,B 



^LJI^uil .D 



jjAttlill ■ Q<"H .A 

i^j^UI .A 



u ^-J LT^J L^ 



' .L 



:<Jkj-o^A oL^^Ljo J J Cj^Lktiil Jj>=^i Lf i£. Ifljjij JinVil <Lokill ijicU jl ^jJ tS^\ (J^aII (j| .3 

^JjLHI ^1 .B ii^ul>LuVI oU£il .A 

iilkUl^U^JI .D ^IjaVI .C 

■^ 1 ■ -j Ul4 |kj-o^aiJI (jU iaklaU »^U'."II J^JI ^ jiLJll jjt^U SjLjjuJ I Cul^ I j] .4 
1 » a < ■ 1 ■ a" 1 n 1 a 1 ^" , t> Lli-j^i >£. I A I A ■ ^ > . A 

I l\ rf A 1 tUl | vS ft J_i_) I A I A , ^s i m \J) \ \n t 1 . . t 1 A I A , S~. \ \^ 

<i^l^i1 ^1 .D ^uUt .C Ujfe^ll .B jjJI .A 

<^oUil .B ^LaJIoU^UJI .A 

U,^J^Ul .D ^.. :: o-n .C J«l£ill .B ^UlJ! .A 

ijj^aj j-kVI (^Aa_JI (Jajljj <xaj>jjj L j oLu j£ ' j "">» * (JaJU A-Lol.unJj 4i£ji aJ&J t j- , ° (jJ^-> t^ ** «k U I (j| ■ © 

->- n"0 A 1. 1 U>*t .D ^ I 'tlS t A A. 1 U t . A 

4JaJutJja ' '^j ' j' 1 ^" iLLkj .D /Vol \Xo a 1 U t ,t_, 

416 



•3-fc: Jl ^^l iakiVI ^ ^jLolllj (_fl^lla.VI jjLa* ££i l>* J***i ^ tP^' C^ C>* <^J " 

f lkii) z : .^.M l oti}U11 .B f Ikill ^^1 <L*jiJI A 

JU'.ll JiJj *_sIaaVI <jLjJ .D *lkill JiJ j ii^uujl <^jj .C 

rJL^ilt (^ioj^lU Ljaicul Jill f 7~M <k«*jlo <«-aUJI jt liKJI ^ S^^ icxUi^ (jLiaJI £ijlie» jit .10 

(^lokUl y& J ^iiVl ji ^j>**JI Je^^ ^^^- , <^ ^jj ^ " D 

A. Integration B. Diversification C. Reengineering D. Work Flow 

J J-** i L.ij.^llj atl^illj ol^t>?.VI u 11 ^^ 1 «*>*^ <LxiLu J-ui ^ Jjj . .iYil I JaUil (jjSjjl (j^^l .12 

JjL: JiJjj .B JiwIjUJ jj^jV .A 

lis. J^ JiU .D ^uts Ji.U .C 

:J [^jx> x ry~* M*^ oijUl* jU^I JI ^jjj ^.illj ^^ J£-io caLLjlII J*aU)1j t-jjjj£ll u[ -13 

oljL^ll ^ .B j-iUI jl^VI -A 

£-^U1 .D J_>i : "ii , i„<-u .c Jiljill .B 3*^1 -A 

• *'- j J<j* JI <A.UJI jl JJS iftklll SLa. Sj^jJ J^-l>* 0-* <^^' J^'^l t^^ • 15 

j^lll .B J > cJi J^JI .A 

^1 \^\ s i\j jjA.cM ,D ^-j^ a iJI .C 
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A (lift) j*uii 



uU&ttt ^ j^kUlj jU&JI 
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A -£l£flj*ifl 



S<£^JJ ^l)l (^Jill (j-4 Laj (ju.i'tIL Jju«aill La . 1 

*i [gj tUJ I j -UU.-aJl I ^ijJuJI t^AJ jjiil J-4 La .-^ 

?Lg_JUjLol ^Jfc Laj (^u,*,*!'! <LojuLoj ■ > ■ ^a* | jLa .4 

^ fuixuJ I ^JjjVlj^j^kiJL ij^i 1 jU .5 




^UVlj^klll 



V~* 



J»zll 






^jjjAjJI <LojIaa 


^JOJuJl <JJjlia *t« " 


♦ 


.L$jLlu>1j 




jl ^JjJI (^>s JJaj 


♦ 


• J4**^ (J^^' 




<LojLia ( _i£. ■ >1*"H 


♦ 


. J- '«"'1l 




n tU. .".It G ' ) ' -"'' 


♦ 









, -tulaojul 
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:jj*£ u)£)l JUd^ll %4d&4 

CjLi-ujLailj <L-aJajJJ J_o£. L( -a.1j*J <Lil£ J-ajlIl-i «LjLa ell JJ Sj-laIaII iliiil ^ S^Lajj 4_ajcu jjfc ^j-illl ^1 

if f 

J^. JjLaJj i- ijNu ^1 l-i.,-^ 4jU^JIj ftJ^Ttl I j UtUVlla eJJjJ ajJI jj£. I at"- 1 - » Lul j ^U 1 jr. jl . I^-ls <LjI jVI 

(5 HI JJjJI j-* Uj^a. Jtj-i-at 4-*-o J-aUll! jl-i 4 i ftjk.u 4 3y9-t jn till jjLS I jlj . M^a".,.,, jjU"... ^1 J< l ,7.H 
j-a J-aLj (_^JlJ1 j jj*"il l <UW (^gjl^a J^-tiu <j^jL-ti1 Ljl<-^ fj[ J^Ujg i.o J. -.all lift (J> jlj ^",,. l t ijljVI *L»j}j 
oLaJala (J> ^jLix il l (JJ-3j <-**,'!■> <jiIi_5llo <.J_J| <J> au <m .fl J_iVI ^ L$JjjJa (j* 1 " j jjU"ill 4-akii.l LJ^LL 

^"t' i Vi! ^jLix il l 4_ojlLo t^jSj jxj»*>H cjLjjj-u^ JJ JiliJ aj L^juo J^UllI ^j^j jj^*"t l lia f \£\ J» <j^>j JLotVI 

.S^uaUll JLafcVI 4lu ^ ^Hi^Li <k^^i! Ia$1\ ^t>*Jt Ja.tS £_l JjVIj ^^JiUI j^jklll ^>*^>aj J .^al l 

Change Nature and Forces 

t£>^J ^j-wjUuI Jjjjuj-4 Organizational Change «U;M ^j-Aill jl 

V -^^ * J_«jaLio j_a Ji ^^o (_^t J. < ixlu jl j)5wiJ jtjt'illj ( 1() tjti-% jl <Laiaill *lj^.1 O^*-* <J* 

Organizational Change " " - — 

J A «. ^ ... I . ,.1 Jj^jlI j_a i— fllj-jJoVI jLLaJj ft^Jax lJl .-viiii t"t 1 1 jjajjjjIj <dJjJ^.j J^&aJI <LuLkjjijlS <Laiaji,l (J-aC 
.l*A«a. jliJiiLM^i J\ JaJlj^La 1UU^ r, jiiilll j£ 1 jl j .|v^uij1 jl^Vlj iakUl pjft, n'j ^l&llj 

. L^.l^Jj A filri'iU <UlcLa |j* ■ <<-»." I a^iJu Sj^jj^ Sjl jVI (^jj »_ijLa. 
jl j I i*if L jIj. a jl,i, o L jjfcjjjj j| f>*i"t <LoJbJJ.I JJU3. (J* ' ->■ ""' jiJtlil <xoJil ^1 
^-fttail ij-aC OuLt (J* CjI^aaj-IJ J *l -*." ■ ■! j-jLj * j «" ■ ■ ■ « (j* ■ ..-^" <JL^. jj6 j* ti"ll Ijj^ 

CjUUj<<i il 'Lllai'i im) jl J^-i t-t-v Lk^jJjaSj JLkj) j) j^jjl t^jl ■ ** ■ 1 ^.'"v \Jt_JU J_ LO 

i_ilO.fi t^ c-ljjJJ <L_l_» jj2 !___», <l__^_a ^lUV.II jjjJtlll <Lj_j1jJj ._J_iJ__ <L_oj___. 

. L^_i <lUa?vJ.1 CjIjiiaajlIJ d . I -.",,. I iijj^j Itljjl jj^I iaiaill tJjU>' <JLk.jl ■_ ■■ ■■l*'H 

.<LaJiui,l (_J-a£. ," i ' i i j a ft j\^a /^l 

Change Forces ^tuu)l Jl>0 <♦ 

ol^JLLo g-A*^ ^ ajj^-j^ Environmental Forces ? y-j; ^^jJ J1<J i^^jUJI 
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0' ■U^)-' ^ £ ~ *'k*'"' uu5^ - ' ' ' '" ^-*-° uH Jr CjL^L. ^ l"j' »i~li aJ-J 4.1^1, ■ ■ 7 ' 
*— i-«a_»J LxjiS-fO ^iSl (Ja^ JJJj-9 *li t "^"' ' ■•' ■ Of j-i-iij cljj^.1 ic-^- *L**aiil ^'^ * j- ^! 1 J-& 

MiinHI <lc^j—mjj Sj^^JI j_iSG_j JjjLjjJI oL^-LJ I j >a ■_< ' — " ' ■■ " 4 * > j ■ " 4 ljM> 

a j_4j J-aa-11 <Ljj-o J>-fi f-^jlj ' ^ ^ U^-^ - -^ '' ' w ^ aUsajI I j_ft JjLfl ^LjJLj 

d _.IQ til (j^UI Lai .5_1aJI j ^1 ,^ UH .^,l j: ;" \\ d. U" . ,, \n a. ... 1...1 .-. l JUi* 
I jU oljl^lllj ^>UIJI ^Urfi'tVl jUal ,J j$l£ ^JG^^a^^i Internal Forces 

^lUUI JLlsVI J-a^-o jl a , ai ^< .^..,11 ^_aJl jLlkl j LikJl SjljVI O-i^j 
JjLk. ^J-a tjJ j tJ>^-» *l-5j JLlS * *<*"'" n_^,j^a J-^^I I J_A « ■ -"*"' ^ ^fci-*J 0' '■'"'•' 
^e-L ^il J^- * - ^ ij -0 L ^-'^ f /*" ^— *J Si-LjA^. I, V^aJ^JSj JLLjI jl _Lj,A^. A. i.il-S jL^jl 
jLLal (J> J^-A-J I j_& (jl .^j-AVI < aIVjII ^j-jl^a.j ,_jlJLi-uVIj t>laL*JI (jjji.it-n 
(Jl (_£j_j_» ^jLji _^axjlj (JLvJ) JJjjij ic^-J' ■ t''lj^'' <LSjJli *■ I U»*> 1 ' j^-v a^j d * ^ J " 

Planned Change and Reactive Change 

oVLv ^j ioVLJI ij^-i ij *js& J^,..txj Lj5^ jjfilU t-..U^"t!l t jSwJJ <j-o 

>_xjxjo *_5j J_5 I jjjJlJ ,jLa CjI J-jOiLi J-lUJI 4_aiaill 3 f 1 U" . .A ij_c. ■ 'j /g>jLl 

Planned Change L ~ " ' ' * 

j— ^fj^^' :?«■-<-*;>- ^ | f ^ y. d _>^ fl -^ a \'j u ; * '* ^""j d -y — " .*" j: '' n j^. *"^ Planned Change 

Reactive ^jLLJI jxjJiill Lai s^Kai,,. t l c. 



t-t-~ " jjjiiii ♦> 



Jt^^jJj 






.VI 



c-w ^'^ 



L>^ 



Reactive Change 



<L_»jij d t ,>j,^ft -_n." 1 1 j r j oj ,\ \c cjI j-^^-^U d *^^j^" ^>Ll cu! j ^ a Change 
^ljj_llj A^l^l-^l <t,^..iAlj ol*-lj-=kl jL?Jjlj L^iLi.1 jl» jt't'tllj <uLjs1j_u1I cjI j^.VI 
(^ljj_ll (j_« JL^JI lj ,i.^,.15.tj .^jLLJI j^jJljJI l<- t- U-^ II j w i"U ^Ii.a.Aj ajLc 

.<U£. <A^,UJ| CjI^ajLIjI Jji^-N 4 t fl \\j ^jLiiUI ja^i^s <JjJ(_a 

Need For Change ^uiiU2b-l*ll . 

(_£l Ol J^^.1 ^ ^jj-i^-jJ is ij^laLul j^j-a ^jlLSJI ^jl U -v |m 1 La*a_e . L^_ii jj^ *" *-l^-^.l 
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(_£j-j LuU d ' "' jl 4-ajVl i" '"' ) ■«■ La I jlj .*Loj) jl d ^ - ■ " (J ■ -** "^ " >J La jM «" 



(4a^jUJI) iuoJI (5^1)1 



■<£>*-1 Jaljtj 6jL^JI I( j>Mxilill 



jitVill ^UJI 


► 


^jujLuL <-±ii\ 


—¥• 


j\yua\ A '*" 



iiU-laJI ^s^a)! 






J SjyJIj C)l a-xillj 






(_£_j_aJI (J*'**-" itl.i^l ■■'! 
.-.1 OK-lljd *\UA\ 

<_OjLLs J J ■" I <L_i_uLitl 



Performance Gap 

j a->11l JjVij ■ a <|j". ■■ LI 



fcjLuil ^ajjlIJI r J><u : (13 — 1) J&jJu 

(^jOjJu j» , i - i ^lj^k.l_j LoLojLaI j-"t ljJ-J^jSjj aJfcjL^fl) (jj^-alalj c-IjAJJ ^jLfi iliJj j*-«J 

J K; ,,i Performance Gap J jVI s>»j ^53 jl o^ej .^SUll £-ui$ll C?--^" 
jl (_fl\j"i ll i tl sljVI jj_t l^-S ^j-^; j-a^lU fr |jVI ^,1 jhjJ-LI a^.j Ijjj .^L«j 

LaSj .ij^iJI (J_Ji)j a_ij3^J| ^ mi -%"i1 j u ,i2 ^lj-^1 (J' <U^.L^. j j t^" J-iS !_jj_C:jil 

£j\ J_jJ^IJIj j^^j-JdJ l...r> J^*tr< ajl uf.L SWOT J-J.aJ jjl is j I J.VI -r>a^ . ., 

jjl 4^.LsJI LAjI Jjla.iiJl IjJb ij^**-* ^ iJAljJI *_aJLjjJlj Sjill isUjj 4a^.jLsJ! 
IjJ,^^^^ ^jl ^]jjJ,l ^yd j-ai \ ■ . ' '1-1 i . LJL^ ijUfij] « ■ ^j" (^ (j* "<-*■" o| j« »*" ^| y^.\ 

Initiating Change ^u^t 2UUaj ^JUJI - 

^ v 1 ^?^ *4 *^ lM jx}*"^ ^?-LxJ1 JLa£.VI oLoUlo ,J Sjl jVI (_5j3 0' ^ 
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Search .*•■-. J i ^ 



J .ill 



>'j> 



^L 



,UJI 



k.LaJL ■- ! aj U ijis. 



- jn^'vU 4^jjll 



Search u*JI .1 

S^^JI jKiVI j^ ^^! ^ ji^vi £j? ,7m aJ^j ^U^JI jl ^>J| 



Creativityjt^0jiU2UUUi( .2 



Creativity 

ol^UiL^^^^ J ^ UJ ^ L ^,^ J .UI^IJJ^^^ Ju^vijl^JLIc.UL^VI 
utui j^ ^ ' Ulkii, C ^ il ^ ^^ ^^ *^J .Innovation ^I^XJ Jjf ^U^ 

j^j f-lj-jVlj ^^JL ^^ ^ j ^^1^ f UJVIj cLt^lj jl^iVl 



Idea Champions jl^a^Vt ilj^ .3 



Idea champion 

^ ^ji ^^^ji ^ J> ^ J Jj:i _ Sj ^ ; jlSil oU s ^ ^ V| ^ s ^ | ^^ ^^ ^ 



-ill 



^y 



.<_akiLi 



J L^U uj^-uu Uj^Lj Sj_£iJ! 3JL1 ^ ^j ^U ^olLj jui; ^j ^j 
o^-iJIOi^L^^^ji^^idea Champion s^l ^L, J .L^U^I 

ol J Lpl uij^ 5^j^ s^li j^ Inventor ^^ULi :f4 ^ j^lj d.^.^i, ^j 
L^j , g^ <^kU| ^L^jj L^jji} i_j,j\ 3 ) SjAl j| ^j ^j ^^ ^ ^^ 
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a ij S^U, Sjl j?l ^j, Sj£dlj ^ ^ Champion JUI ji jSIJI jjj ^ 
/^ U Sjbii Sponsor ^IjJI LI .Uiill J^ <> UL W^ J s a$>^ 5 ^ kJ ' 
J ^pl ^ J^ ^L^-j ^j Awj> ^J* ^ ^ lj] ^ ] ^^ ^ lj ^ 
J^ 0' <> t^JJ Critic ^ o~~i <> JU 0^ l-^b -Sj^li J^ ^ 
^ c^ ^j ^iJb l^U 1 ^^? ** '^! ' JJ! ^ ^ v ^ Jj SjSi 

6XJi ^LlJ! JS-iJI ^J^Ly -i-atlAll UjjJj-j Sj-£dl So^M-^j Sj>^ ^ 



p joaJJ<* 

Inventor 

v*l^j Sj <r^u i_oiiii 

J ■ ^ ^ J <-< _>*S L_ij— *-> 



JkJI jl jiljil* 

Champion 

«jjJ1j 4_aKJI ^L_a^ 
^ j Cal l ,j — c Sj — ljlll 
f — CJ Lr —1^ J^^-^ri 



j^ 1 



JjL 



.LixJ' 



Sponsor 

W*Jl SjbVi j j- 
j oLii^l ill jl JjL=^ 

■> j<all <Uit^i1 



Critic 



^jul 



ik, 



_iaJ 



<j£j\J 



,_, \l j^ | l i_5olo ij_^iU 



*> 



_C^i jUal j-Jc 



d <!« '-"■ Cjljl LA^-2 



. L^-ja^^L^ oLi*2 



& 



Organizational Change Types y*^tj^W :\ 

L^iil J^ :iJtt\ oVLUI ^ jJ£l jl li^lj JL^VI oUlc J j^JOll J^eo' C^ 1 <>- 

o>* J C^ .> J^ ] ^ ^'^ ^~ ^ ^ ^^ ' jl>V ' <oL ^ lj ^^ '"^^^ 

.SjjSjil <3^1 c^LJJ l >^ ^liLI jl Jakai j^illl i^j^ 



jL^jL-JI ♦ 

.oljLsil ♦ 

..IjVI ♦ 



.^l£lljolj^^JI ♦ 

.^lojVI oLliaxJI ♦ 
. Ja*J1 <Uin\) i_^Ul jl Jjll* ♦ 



~ * " ' -*" %* 



dH, ..! ! j_>jjo *t* 



■(Ji 



ijjiHil ^uJUi>i ♦ 
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»!>iVi 



■*jj5JI ♦;♦ 



>LU*)lj U»^>^*lll 






=J 



y-a^l je-sll ^VU^ : (13 -3)jUi 



Ji^JU^UJIjJIjij 



J 1.1 « - " JI tiljul JUJlsbJ 



C^jJI ijli uJljiiHl Jrt J^ 



Uii jj-udi t T j$iJ ^l^-i 



jJtHfclJI i-^nl .U^U^Tf l 



tji* rtJI JL*jJLl)l 



!3^jljIhI 



^iDI^WJ^I^^B -4)JS^ 
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Structure and Design Change ft ^t lj J^ll^uiJ ♦♦♦ 

^\^j cry-*!^ .L^j^l oL55U L^l J~i^ J\ C^j i^l^U i^UVl 
i^Uill J^y >^ ^ ^e^ 1 aU^ 1 u!^ ^^ S^l -^ ^J <olkLJI 
^^ 1^.-.,,. ^ q^'.u'^W cz-? oU^UJI oJ^j 3^-^Jt v^ 1 -^ 1 U^ Ol^ J^'j 

ol^i Jl^ ^Ue^l ^ J^ j| -f4^ f^ J' ^^ J 1 ^ 1 ^^ ^ 
W^'* ., ^iu, V l Jl 3>lL J ol J ^ t ^^lj Structural Changes US*, 

Structural Changes -> *" lT" V^ J lx/— . -^^ l* u> 

Technological and Operations 

Technological ^jJjiSHI ^-^Ls -f^^ 1 J 1 ^! J jl >^ ^L-UI 
^jij^ii dj-uii ♦ ^ ,UU^ oJiiil ,1 j! i^j Utsjfl ^Ll^-^ Change 

Technological Change ^^ c - • " 

jLlil jU— J ^U; ^j-lj^l J*^ 1 uM f U J^A>J -< '""^ n oL^i* jl 
oLji^ll J cAUJJ i_p.jJj^1 S^JI ^^b Ll4j . UJ-Lili m^j Ue^ 

.g ^^-..- H oCj,., ^Mlj ^^all OulSi ij^S o^ L^ Ca^L^ o>^J ^J>" 

^ oIjjU^j jL^ JU^ J^^ 1 -^ t>° ^^^^' ^^e-^ 1 J-^^ o' t>^?J 
oljUil W^o-^ L^UjljVloVU^jl^VUl^o^^j.Ul^loljUli 

L^x^^IoUaAJIjI^I^JIo^L Jj^^j^ Product Change 
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i 



eiiii J j^jiiii ♦ ^u^ d New Product Innovations^! ol^llil J * UV1 ,\1 , .Uiitl 

Product Change " ' * - C " U J 

cUiiJl ji ^LJI J ^\j^ Sixla^ iJJ^. <UajSljijuJ <J_c ^L J-JOaJl glUl lift (JljSj JAi 4«UU I J Sj-tJ£. 

.Uiiil l^ yiii d jAVI ^ ^UjLlil sL^ Zj^j j^s ji L£ . U^£ ji Sj^ jlj^V J^JI /\ 

L^jJSj-j^^L^ii^^jJ^ J ^L^UI ^L*kitl j[ .LuuJlill ji L^J^&iJI 

:4Jllll ^j. — .«! — z^ II 

* * *.l-v II I i-x. nl ft \S **t|l Vjj £ . i ^ 

J 4_jclj4VI S^a^JI jLSiVl <j1 jjLju IIjs jl .^jaJI ^Ijil X J L-, 3J^ 



Horizontal Linkage 
Model 

^ ^ giiii ^iU j^ ^' ^ ^ -^^^ f L ^ VI ii ^' ^-l? t^' J^ 6* J& <*till 



iJllJI J£M\ J ^.jj U^j Horizontal Linkage Model 



Lja^j\SlJ | 



OAj 



OaJI 




Jjj^colJI ^3 






Sj40=JI ol^Sill^^UJU^iiVliuJI^^ai: (13 -5) JSLi 

.o^l^II ^Uj jL&Vl ^ullU r L^c ^j_ij jjj J f LLlL ^>_aiL ^LuJaVl aj_j> J jl^iVl o[ .Sj_.oaJI 
L^^J^iJ! a j^ ^ ^L^U <^j,| s^uil ^VU^ jl*j^i> (jj^iVI & V> fjiJ JeJ-^ 1 ^ J CaIoLaU fi^ 
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H f f 

People Change dljfrljguu ♦ 

J b->. Jl <LlMA. (j_o i_SJ_fJj <L&kill 4_» A>A» -^ a UjUV> jUaJ ^£ ^^J 6^'^-° J^ '"» ^^i=^»J <JoJjla (jtjSj <jl 



)J_A -j"' ^* " I ■ ■"* *1 j-ili^JJ (jAJjiJ (J I 



jLjuVI 6J_* (j-* ^-^ ii Lr^-AS f-$-° ~h^ *'>?■! ^-^i^l c ^j j 'V -mjI 




^t^J 'j iiiLuiiVlj 4aa.^^Sll ^UMaJI ^uGj <LJull <oltU : (13 -6) J£*L 
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Lil 



;vi 



W » ■ ■■ ! 



Change Resistance ^ua^l^ll* :CjLj 

^-> 0-°J Jif*^' «_ajLL> J-ol^£. <i^a-a j-°Vl wJl-iu ij >AiiiJI 4jlL£l r-LaJ ^^iJ 

Change Resistance Concept and Causes 

Change Resistance ^J^l *^ ^ ^JilJ! Jji^, J JJ £j_k^ ^uJlHI i^lio Jl qLuIjm.J) 

*-j~i\j jIj_sVI ^^Jj J>iV , ^^ ^ change Resistance ^^joII L-jLLy . l^J J^U jUj 



f-^u-^ J- 



^j I aa 



'>° 



<sj^ Je-^ j' 1 o^^ (^i J_ii: yi L^j ^j_c Lf _k J. 



Lisj-o ca Lcj^?v.t l^j 



^^ <Gi SjLVI ^ J^ ^^ ^^> ■^ akUt ^ kU * jL ^J> < lj ^ C5J^^ C^-^U tfj^,-^ <Lil Sjl jVI 

: L^_lo Sjjj£, ^jLiiijLi j^jjiajI <L^jULq <jlaC Ui u j "j , ojjlIJI 4jlaC 

Self Interests ^mu^JI^uIJJI^MI -1 

ZjZc ^S\ Jl~ ^1 j ^LO^ jAii <> ^^1 j\ ^^sA\ ] .^ [+*& Uiiil o:l^ ^L* jt ^i cy ^ 

Lack of Understanding AiuJI /l (O^ajl j*2j . 2 

Uncertainty i^UJI ^ .3 

^K IjI Loj ^iiUij J^ cri-UJI J^ > Jl5 cJL^i ( ^^LiiiJI 4j^ <^^ J L^ UiU. ^Vl IIa Ji^ 

6- jeiUI iJUJ Lo^X. c _^^ ^j^iJIj ^a^UL l^^^i i L£ ( xjo^JI j-a!^! ^"iLL^ ^lj^ ^IjL^ 
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Different Perceptions yo2l>Ui ^\jtf\ uUj^ma Js J}G**I 4 
ii^i Uj^ ^LAi ^ilil ^LjU* j^ J[ &•># W^ <i^> oUU^VI Jil j iiiliil ^al^l ^ OS 

. j\~^* J5LJL) L_a\^Ll /j^jju ^jV ^ mViI I 11a 
Feeling of Loss ^Lualb j$*«JI . 5 

(jUVlj tiliilj SjjII Ji* ^JtUI oLiW 3_al^ 6j>l^ ^ olxj^l L^l j JliAj oli^UJl *J* J oiUi*3 

.SjjUJI oUI>?.)/I ^o pistil I j 

Conservative Organizational Culture AiaiUll 4*]iU1 4JLfiJ 6 

J .^~ <-u!>j l^S L*> jl _£bC ^JOll ^a\ . V ^jlill JJiij W^M -^ J^* 1 * J 1 ^ ^i^ 11 

Liit -^h^ 1 ^^ 'L^ <it^II ^^ l J cL^ 1 t> <^j^* >^l ^J 11 * i£p J 1 * 3 ^ ! ^^ yi J J 
^jltt jji; Ali .Sj^lj U*\\ a>Si^ 6 1 -J^" ^ C^e^ 1 ^ J 1 ^ 1 u' s j 1j ^ 1 ^ ^^ ^^ ^^! f^ 
<a.LJI iJUJI t> JLSliVlj iA^ ^j iji3lj <i^ ^J^ 1 J*^ ^^ 1 *J&\ hi-A jh^ 1 ^^J ^^ 
6 jj . ^^- j^VI JU JIUl-j Sj^llj <^Uli t^ 11 yH* ^^ , ^J 11 " c5^ 0J^ ^ J 1 -Sij^JI <JL^JI Jl 

LojlAa JjJSj y^L-1 ^l..^~ti..l J-Aib U SjLcj .^aJI ^j^ l5^ J^J ^^ <^ 1 ^ 1 cSJ^ 1 f^^ 



jq_» u 



jii J ^>^Ji 6j>^i ^ J! ^ A ^ 1 ^^ dl r 1 ^ <> JUliV1 ^ ^' J^ 1 JliiJI ^^ J ^ lj1 

.Just in Time ^V1 ^ll»VI ^Ui: 
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^ioUJI jjj* JS1 j.i£ 




,2)jLLaU tA. t til ^jjjjiJI 




(^loblJI CjljLfJ 








oLlJalJI iojLLj 




■—ijLLajJI Jjljii (Jj U>a. 















^Lj^jLUJ v^a^ UL« i$$& 


i^laUJI J-o Jjil JJ£ 






JJJi nil <l 1 lj , n d ll -^1 . ,.l 


^^iobJI JWC SjLcI 











(£ JlJLJLIJI q£±*X\ ftt«J 






Just- in - TimefULai 



Overcoming Change Resistance ^uaul) ?UjIa« ^ u^Uul) ♦:♦ 

Participation 4£ajLUl . 1 

<LajLm *£/>JJ ^j-o * ^ ' Vi'it kJJ jj LjjL^JJ L^oic i_iU"JI iG ^j ^jLiilJI iajLLo Jj.laTt ^ <L<yg.ll JjL-u_jJI ^ 

Negotiations uLtfjUll .2 

j I <LaAij ^-C- jl <-iLLL CjLoj±»_g jj-o < L*_tL j j oJuJl <4_ojLJLo t^julS I jU J^'*"*'' f-jj L-u-o xCJ ^ j»J&Luj ^j) (jS_aj 

Communication and Education u?LdJ?tj ^jUI .3 

q^LoLjlII (^_jiajj_j JjJ\ <_k.UJI oVL-saJVI JJ ^iL^VL iL_LaJI ^j-i-u j-4 j*j 4"t t ^1 ja'v ., ft J's j.t , . t yioL_JLll 
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Conflict Causes £!>*)! uLwl _ 

SjL/j Jl ^Jjj j3 ^LuliSVIj olr-j^tlj jl^VI ca* J^*JI ^ LjUatVI (jl : yyiikjJl JilliuiVI <a.jJ . 1 
cjLc.ja^J.1 2 JNVt ■ ■■! <1»>jJ cj^Ij ^ "^ f lj '--II ijJ^ <-JLola.l Ja» ^a^ ^ .f Ij-l-^I tbjj^. <-JLal3.l 

. I fl ■ -^» ' (j£. ^.L-ixS^lj 

d .. 'ya'.'l l aLluJsVI !>-* CJjLijJI IjJS uJ^-» ^-^ ■ ^Lj-oJbVIj oUjO Uj jljjVI cm djiuJI m£ ojlillt .2 

<LalLLll <_jjl jVI cjLijILuu_II ^a-> jl j^VI ^^juJI A_a I j i A a i 5-ijjVt'll aLm*jVI ^a-j jl <-jj! miu-hVIj 
.<iL=jiJlj ijjJjtJI S^pJI (^Xoj JaaJI ^'-j'--^,' ^ai»jJ-l <UIa11I cj! j^a* (J i_aUli>.VI J! li* a/?-^j 
^JlxaVI <jjl_G ■/;-■■; ^Ij-^J! <a>jJ jI JJJ fJ ijljjJI J ixMilUl t jj£ iua. : lJIoaVI tJ^Lklj jA£ .3 

,J t>^l-*JI CAJ J-i-alaJI .-flillLlflS j±^ (jtUa. JaC 3jMiTt<JLa. jj 6 jlfc -^^ L° I i* J LflJillLlj 

.^jljjj-ulJIj ^^IijVI JL^AI 
. jIjjVI rjjJsj >.*A£j "'Ij^M ■-->llj CjLJjjj-uII £aj JiJ Jill < -N^Tt f lj-^1 I m » \* ^ .4 

Organizational Conflict Stages ^nftntl £)>a)I J>*>< - 

4_iiiii_o J_j^.ljja A>n ^~k jjJJ_iJ [jCl^l—JI J-Jt^. J_C.Lflj <L_i1aa£j <L_jSaja Lu J 4_1L^ frlj<*-» 11 j lVn)l ^jj 

» I j.-^H <L-aLuloj 

Latent conflict ^>llll £jj^J1 <la^ • 

.6^U1 I4JI 

Perceived Conflict d^jil ^l>*^J) <ia.>o • 

(J-S-qj La SjLcj <(_LoalaHJ! ■-'!■* -«-jll jl oLcja^-II jl jlj-iVI ^A-J ^ jJJLjJxJI jl f lji <"» 1 1 Jlj^| ?->-£ 1-J-* 

Jl , ^"Vl CjljAi JMii. (jjo 1 j 'If Jj---"^ II (j^-°^J r^"* lP^ CjLoji*-L! JMi*. (j^ ^^ 'U^^l-o 

Felt Conflict ^uj.h^U ^Ij^l <±*-j* • 

ISjJ_a Jj^'j (_^IjjlC.VIj ^jJjJlllj j lell ^ya Jl'C.T.'j jJjll >"^ <i»LuJl <lL^jaU I jl SLa\ <L±ji,\ 6J-4 Jloli 

^ '^ ^jU.,,.1Iji 6jIj1 (j^ ^-SuiiAll <f-jl ( f<\ t 1 Cjlg^kll JjUkJJ 
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Manifest Conflict jA*S\ ^Ij^aII <k^ • 
Aftermath Conflict £jj**JI j*j U iU.j^ • 

p Ijj^aJI (jj-^J AJ Lj-4j f tj-i-=Jl d 7- /"I <jjL-uJI jLjVI J£ Lfji j^U" ,-,^ c. Ij.--.ll <a£ ^fc <L=i.jII ajjbj 

. (_£j^.1 Sj-a f )j 1^1 1 1 SjjjJ J-i*J (P^l 4-dauuj^jl ■*•'! ^ ' ■■"" (JajaJj d"-s. 'I* ' 

Conflict Types £\y*}\ ^Ijji . 

<U_u_ii Jj-iil £_s (jJlj £_lj-*-s. j-J*j <_£Jj^l ^lj.^ II J/Vl : ^lj,^ II (^_o £_1>j1 <J^J l/ .* J::"" 11 6-^ 
SjjtLUJI jl 4 Kin, 1,1 <i 7- II* t J ■ AoVl jljJ&JI j^'^ ■ *■" iijl^ol ^j£. jl jljiJI i]ji& ^^ c - Lii^* L^j^ <<jI_u-o1 jjjiIjj 

.<Gl j jjiJI LS -l£. L^jLuuKajI <i^>a-o a^-j JjIoaJI cLL.tjj <JUk ^ j^llll ^j£. ._.t...i jl 
jyJI cjIj-^jJI jJ aLoijVI caj j) cjLcUuiJI j 1 jljJVl Cjh? ** *k".il J-i-1 j £_lj-*-3i j-p (jjLiJI f jjJI L«i 

J-$-S (^-^.21 f J-JI Lol .CjLcIj n-i II fcj_ft JJLii jt_J-^-*a A) (_£Jj-J Sj_lJC >_jLl^hI &J_ft jj_« cl^JJ *Lalall.l ' (j *« « (jj^JJ 

OJtS I jl <l_i-oLk. SdiA^JI <U«u_sLlllj L^il J-ftl ^JaUijj ■"'■ «u*il I ^j_ft Cjl^jJ-Ji (JjLjj i_ CjLalaail ^j\j p Ij^ll 

.SjjU jl <±ils Jj'jllj fcJjJ^-a Jjlj-uuVl 

Conflict Management £)ya}\ y J»«UUt . 

jl f Ij-lJI J -^ I 4_^qJjlJ1 ■ -jll ■■■Vl J,w" . ..I *J; Vjl f Ijj-aJI l_)L-^1 <-ij->-o 1^ >S>i ot-j-oljoJI aj_a ^ ■ — N -■> j 

C^JL? J ' ^ 0-*J d< *J ■ -^ "I ' 1— SljJaVI £/uJ ^jijjJIj jj^ajLilJI jl f LlJfiVlj tlj_uu <LlJI jlj fr Ij ■ * I' SJ-^x ■ ° '»-■" 

SjLji J>a.j dlJil^j 4-akiil J-i-lj jljjVI ^ J-aljuJI ,J La^j^Loj ^liUajVI CjLi!iUJI ^ '" """' o^ (Jl ^j'- 1 ^^' 

ftilVrJI J-iyll ^ j'j-J^f ' rjH^J ell J-Sj a jtj j U JL-^- <l ni n -s *i j 9- \j 1 ^-1 II *_a jJ_outXi <Lat-a.Uj S#.^_iS 4_tjl jl 

Organizational Innovation and Development 

^j ij-lLa. y-o Organizational Development (OD) L5 ^klil ^>klJI ^qmm U jlial Jj ^jLlJIj ^jalJI 
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Inter-group Development uUfOfatU 3hmII uLfl^UJI jJ^toj . 6 

J^.j -^ j' ^ J,^ «"' . L^J-u Lcoi j"" *'"''j ^Ua^uul i/ i,.ii -h"t (c-lt- Sjj-5 j-j^I jj-^-* f*^ ' > a Sic oLL 

Education SL^Jtlt .7 
Third - Party Peacemaking ^ }LJI ^Uomj . 8 

Techno-Structural Activities <U*i 3 J il tf ->iirti UddLu I ■ 9 
Life and Carrier Planning ^jLftltj ^J^l jLmII Irflfm . 1 

I'a" . .. 11 a.Uj II j|_uj_aiJ d UA. -»_jujjj ^Lluj^IjuI L^jL^.uuLa. 2l Jj^I^j ^Jl. Uih^'iH Jj-o JoaJjI 1 jjfc J£:Lxjjj 

. LaJaJj jj^I AfjL^. J*^.J <lalaiU ^J jljiVI rtajjl O" "^j^ t5^' J"®^' 
6J-jSjJ JMA. ^y-a dJjj I j 'Q ^jjJllJlj jLacVI CjLalall 1 Jji. ivg_o .-<u1»JlJ1 j)JjJaI]l ^U SjiiJI iJ^J La Ilk. 
<_£l *l.tA." < ■■! J-Ji n t U*i"ll j >j U"U d a , „ laj 4_XJL,Ua lj_A^-fiJ ^1 oljJ_tl [C-l^- l _v.?>-Jj ■ 4 i mi L-u I J 4 fij n LI ts^ii ^jlL. 
jj^a^Jd LiLul 6jl jVI J-l-S Jj-a /mU.T.11 j 'J U"ll dU,?.\V JtCJ cJIaA LJJ^ 1 0' L$JLJL>''' / * 1 (1>*-J - < Lj-uL«-uI Jj-a ^j^J-i.u I 

Organizational Innovation ^diUli ^tJUVI ♦> 

innovation .-.l ^r.^ jjj_LiJ iakiLI J^s j^ <JjJJ.I J^^?JI Innovation ^1 jjVL , ^ ■ ^ qj 

<L-*laill y j_u ( _ f j_ II \j j -^ 11 

tj-a-i-q-i kilJj^ . LJ 6JjJj^ i~)1 ^1 \^,~ , ,.1 jj^laj ^j| I g ** j . ■ r i " j| CjLdii^J fi \i n JS c'i'i ^ 

\y....^~. J tl,,^ -.l.,^ ^i jJfl ^_g^1 CjI - ■ l l r- i ■ r. n Jllftj .Sj^^l 4jaJ^I ^LuVI jJjlaJ jl Jl^jl ^IjjVI 

'^ jj.Un j a ^IjjVI ^i c^ J ajjaa. jliil juJjS ^^k SjjUl LS ia^ Jill Creativity 
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jKiVl3ik><^ii]i* ^.^^LiLlj^^jJI Invention *I^VIcJLiAclU£ 1&V1 a jJ A^ 
Creativity ~ ^ " y 

jL^ii ^^ ^_l, Sj ^oji u 1 ^ 1 >* £' -^ ' J ££^ J UU; a,j^ j^j (J l*J I jj ^tlo ^i J 1c,.... j^^ 

4JLJ! 4 1a :^>iUI ^4^ £^V1^ jVI J^aIj ^U** ^i gin U Kyt, 

J-" <Lj V^' J L^L^l J >^>* ^es-^ (j-1^ ^i>-*I]! j_fi Discovery - o l .r. ~< vi 
C^^lJI jJk^. dL^i l^jAlj . j^VI ^ U^j o^b ^jL^I ^^U*JI 
J^U. ^ J^t <JU Jl <JU ^ ^^j.0 ^ Lr ^ JLSiiVI ,ji*j ^jJ! Improvement 

Innovation Process £lJU)N 2UUs . 

I^i3 ^* ^Ulj Radical Innovation ^1^ ^t^L ^Vl J-Ul, Uxlc L^U, .^ ^ l fl .~.. ,,«•;., 
J o^Jz oi 6^ t'-V? 1 S^ lUI>» Op^Lt Ji^j .Lus Lj^ Lllc ji giUI ^L^ J LjAj^ 

:JW Ulv U I 






JL^ J sj.jj^ji Sj_liJl <_Akiii 3 ,u-, 
jh — oil ^_t 1 1. 1 i] i ji ^_>'>.^i ill ji * m . .~ "ii 



:J^&dUI laJL&-j»,« 



- JE 2_ai ti _J c . < _ i JUI 



i^_uj daj JjLJL> (^j-^i oL^j; 



■ Sjjj^. jl£li1 jijUil ijjAii. <H^ .. 



!_>u^ (J «_LoL*JI .-. I /lU'.l l /j_a j^KI l M ,~ 
jijJ-Ajj SjJXaJt ^Ljlil jl i Jail I . c. I Ual l 



.4^1 



g- " > * tt Jl — =*-jLi< aklLI ij_Sj 

j— fA^ Jl jj.l . Jl Jl ,L .i J ^.11 

JojJI 0^ ^ SjJi=JI ixU*JI 



jl ^l , „ I I LJ __L v IU1I Jb>_; 



^UVI SL^ Sjjj : (13 - 10) Jii 



Radical Innovation 

jJj-tu jl S J-iA^. . " 1 1 t "i u r- l"j'i| 
j-4 La J_^_o J — ^Jj LuijJ j^Sj 



Innovation Types ^lJU)fl £($jl . 



441 



:2uU2uU*U+ 



":<lc.ljj1 ifil^ (Jt Ij^j-* '(j-aJaiil j ^'i 1 ^ u j> rt "^ n J^-^J -^ 

S^lUIj^ ,jJh Uj S<bL^i ,jjh Uj g ^njl^Tii l ^l>^L> jj^^ill U .7 

g »j^'."l l jJjiajJ' ^' J - ljI ' f^' LT* ^ 

. JLocVI oUU^ j 4iii ^Lwl Uj <^!>>i ^1 Uj ^jtvrJ I £jj$l f^4^ ^>j 10 



cJ^iU! ^ U SV f l ol^ S^t Jj5 L^uJb ^ oVL^TlMj ^^1 jjljj JL^l ^1 Ja <4»Ijj .2 

^1 ca1«L*JI J) >■-; W *^ Cy^ J^M ^J <^Ux^JI ^£^1 ^j^[ j J^s cLii u^j^ 1 ■ 3 
jJI cUlj^VI ^ U -Ca^jVI ^jL^i ^JuW^ o^J Cr^WI ^U <> ^V U^^^ 1 ' j 1 '^" 1 .' 

^r^l JivJ-a -'.^" ■■■' O^u ^_S_£ JjIjj <S,>a>w A-i^JI JVI ^U^Jlc^ jl jUj MV» " f ^ 

.KjjJtJI ajjs J CjdoUJl ^kUj Jjl Ca^^ iuuiLlilj ^W^V! 
j: .<, aWO JUajLS^j J^-JI J SjUJI 4-^isUll <^l^i U«_^ ^ ^U^VI jU^^ j1 j' -^ 
4 ljt jr^UJ ^ ■jt^-.-.l l ^jj^ill ^JLuol f Idkl^l c^ J^S cblje 'L^* J^ < J^" n ^^ ! i 
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S^idullul;Lib)l2LU^i ♦>♦>♦> 



-IjVI +■* * a"> .D 



,lSu! ^LLU .D 



Iji kjUv* .C JjliiLU .B JjI S>aJ .A 

:jA I^jSj Sic &\>i*.yA 4aajjjI]I a*u-...vi ^| .2 



C5J 



LL 



" '!*■ 



£'->^ 



.B 



uu-^. « 



£>oJ.l -D ^I^Jt .C ijiiU^^^ai .B SjSiJI ^|j .A 

f^*^iJI ^ jh ^ ,B J%JI (^ ^^^ -A 

i^kUl r L^iI ^ fuL-i ,> ^1 ^ e»l yr.*ll jJ^Vlj jj^iJI <-i^ f— -iss ^Jt j^'-O l j£>j L ^ -6 

^^^iJ -D ^pjljJajj .C l^'-^J B ^Jj^lLoj .A 

:,>a cjijll lia ^jU 1,JLLjI SjIjVI jj^ cjI^^luu &] j* 1»1... li^a jl^iVI ■ afl> Laic .7 

j^iZ iajLLo .B ^IjjIiiW .A 

■ Ul^wn ja£. J~^JU .D . t jU"tl l . Zyj-j .C 

.^liljl iajLLo yiUuut ^ ( _ >M; J ^iVl fjja ^iaJj .8 



i^Sj^UI .D 



4j"">^ i nil -H .^tl .A 
9 \\ i A I L j^JU-uJ I ,C 



U*JI SjIjVI ^j .B ^^1 ij^lj SjL5 mi .A 

^uSJIjJjSVI .D <£,LUI .C 
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<jto*l&luL)l 



11 



I- 
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jftrtL&luLlI 



iibii\ 



^Uo o^i ii,^ c^Li^i JUa j) i_^ jA-JI J <uk c^£ L£ jju ^1 <jjLS]| ^L^U .J^Ujll 
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Jjt^Jt JuaoJt 



S^LuiJIuL^LJ 
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;<Jllll <H^Vl Jfc <tUVI £sW\,,n J^iJI I j,! i*Hm,|jJ Jju 



r 






<__JjUiJi sjl till ♦;♦ 

< — lu J SjI jllI ♦> 



5^L_dJI ljLu^Lu/I 



AjUftJI 



d^ * 



fJAul 



djicuJJ jl i tg i_ijlij ^ 
^jLaII 

L* "-►* * i^ *♦* 

i—fljjlj j I ■ "H <Li>LiJ *J* 









J <jjlJ£i1I 



^l <_^l^ •> 
^k*jl 



1 



SjLlJI ixjJa 



SjIjVIj sjLili ♦;♦ 
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:yLt Jjl^Jt JUd*)! 2*J2* 

jjJI JiJ jllj ^L^kll! ^Jbl j^jinni fj SjUII cjU^j SjL^II f>fLo Jl J^»_iJI I j_a J Ju Wn , ,i . J-lA^I 

JLafiVI ^Ulaia J SjUJI Jt^fkj SjLUI £jo-i>a J^-^ 

SalSJt uUrtj SaUSJt %jufo :^jl 
Leadership Nature and Leaders Traits 

i_L^jUI!j 2 jlo«U J La^ 'jii-^^ J-i*j SjLjaII <_aLiaJIj SjLjill ^,1 

(j-lftJU 4_Lal£La L^ojLaa 4_)U^J1j Ja^k--^lJlj />J lVi"ll ^-o J^L-J Jj-^- <-*jl jVI 
j1 ^l .JVI jl ♦L^l cL. ik " 

i^iuii ^L+oii iju^ij Li^ii ju^ljslL t j>W fk fJ*3J jtj^LVI J j£ci j] ^[y ^^I^W^lt^ 

'^ fl^llVl *Ul» 4j«ft.' fJ-ftJ Lfr*^ \±4iJ .^Ijs <J>lko jklf* <JJVjj j^V ^^*J 

Leader jjlill ♦ , * 

.jijl ... j LuLaol jj&j^j-II ^— ■■■'' yt Leader jSlillj ..t-iljAVl i jj*^'* j 
."GjUiJ ^liis (-Vj^ Ji^.j itjSi SjLiiJI jc ^ 1'1-^,'VI L^jLaj-<=>-» <_)jLkUI <-i-ujLai! Jj-c- (j s n j V j -a-jJ IlIjU 

SjLjaJI oli^aJ t>-^^- j\9-^' ^IjJ-ll (j— o J-J-^. ' * ij\ Jb^-' ^[j ' ' j**" tTt '^ 
J-jialJU AuLU-Tt J_ilj-o Sjl j| (J S^LJ£ jJi^l CjIjJ-Ju C^=Jj-uJLaj (L-ajL^jV I 
>• ;- ; l j^'^ a ftJ-J-ftl JLotVI j\-^\$ ^L^-l Cj-S^I tjl .S^ul^JI oU j)*'^ l lj 

J^Liij JLuaJJl cjljtj-ftj CxD-*"* ft "j f^!-^ Od^^ L^ ^ a ^ f-K^ J! <iL^»^Li 
.S^U^j iuLa^jU t jj - ^SU L^IaJ jj^a-Jaj-uuj ^iij J>^j 3_>^ ^Ujj j j^** j 
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Leadership and Management 2jb?!jSdU2)l ♦> 

UL^l s,UJi * ^^ oUl ^ ^^ SjLi r* ^1 JL^VI -JU J J LSJI SjUJI ^1 
Visionary Leadership J ^L.kill J^J <^^J| ^1 JLG <JL^jl J J UlcL JL, ^U, J^ 

, V) . .-..". Visionary UL^JI SjUUU o^VIj^^U^ j-^^I^ j LLI 
0>^jJ)^hM„i<JMk>^i J^-^ 1 ^jjij^-^b-^ 1 ^ 1 J^^jaiJ^JLL^^a^i; Leadership 

,> ^Stj ^jJU j^s Lo J_^ ( _ f i^ h^^\ 3 Zs^ sjUUI ^! . J_^UI ^jil 
Principles of Visionary Leadership 2LJU>]1 SjLa)I ^aLw _ 

VL^^JI S^L^J^ J ^_^ ^J| ^Ull^ Jill ^ ^^^ j| ^u,^, ^^^^ ..LVI^idS^^jj^a^ 

U^i- cU^j ^ J^ J Vjij Ulj ^aII ^ jL ^^^l^I! <^j| urULA , j^i J ^| j| ^-H ] 

.xjj^ jisji jj^j ^jis jt ^juji ^uii Lcijj ^u>u 

u^l j^^J L^ljj J^JI 3^ J L^ L^V ^ ^^ jUjVIj J^i J Oi>V! SjcLu« .3 

1^ S^JI *~JI >J jL^VI ^U, ^ i^ ^ ^uij ^^ L_^ Vlioj SjJ ^ ^ .4 

■ t£>U ^iSl^ J J^j w^ ^1^ J ^\U,^ <+J>jc <JL^ ^j Jlii! 
J>^Jij OJ-ljJI d^.j ^UxJI li. Jl ^U^VIj ^L^JI ^O^j cljLjJVL .Ui^Vlj SjL^VI .5 

Manager and Leader jjiitj jtftfJI . 

J j^^ 0>^ jt jf^u ^^AJU ,^| ^^ 6 Li^ v U^i VI Sjl jVIj SjUJI c& &*U dli* ^^ f^j 
SjL^I^^^I^^^^^^^l^^ji^^^^^^^j^^ j^j^^^ 
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..Li... ; ijLJllj Sj l ^1 j> oLfUi jO-j OV Li,1 ^LS^JUill jj jll o! ■ Jl-VI UiU ul* ijl^lj 




Sjlillj .IjJlI :(14 -1) JiJ. 
U--..X, ,_, .^ J^ ai>l.l JJ^ > LL-i ^^ y-ii'b oUUj JL*,U<£ Sjl j>I oil* lil j 

k*A, jsl* d .....»-. jiu J jJ>ii ^-j ^.w^i^-^'j J| ^ VI t-~^ ^' J sr^ 1 JiK311 

^ Ulti £— ji ^ 5jl jVU .Ju^I Sjl-jjH 5^1 .^K ^Ui>!lj ?kAiVI 6i» ^ ^i L+y£* 
^Ij^JI ^Jt L.LJ ^ SjLjill Ul* i^J.1 M^ill ^ i> ^-^ -*** ^-^ ^'^' ^ ^"^ 

^ Uju. diis . ^ 61 j'> j^ u' «h Sy*.*^ 3j>" ^ ^^ ^^' ^^ ^ '^ ^' 
Aiiai c^ -Hd*" &-«* ^ ^ ^^ ■ ljJ ^ ^ M ' ^^ <L " ^' J ^ J> ' 6iJJiJ ' ^ 

■.3-JlaII 4jjU1L jJ-ii-b 







^ jiy UriL^^ JlS^" ■ 3 



^ 
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^l^l^uOOJ^I^Ij .6 
CiljIjSJI jLk^l J ^ji^a .9 

CjuljSJL fk^lL ^^^klcu .10 
jl^l^Vlj^lJI^^JI^J^U^ .11 

le* J^^l iftliHi <^i^ ji^ .13 



s^a^JI jKiVl jJjSj jl£i,vi ^ jjU .4 

£Ja* .7 

a! <-UVIj SljoJL j-Lali .8 

j mJa U jJLlq . 1 1 
<JJ I j tl i . ^ -^ ,7, £^5 _ 1 2 






jjJIj jSUll Cfj iijli. :(14 -2)JSxi 

,> ciiiijiijijkLiai c>uji ^^uvi j^po^ v-d^ij jj«. j^i <k^i jikj ^u .i^u 

1^,-JI j^l r i .^1 ^ ^ Lj^, ^ ^ j^^ ^^ ^^ ^^ < _ i|jUi ^ ^ ^ 

^ L. jl iiUil . SJJ ^ JiUjy .I^MJ ^Vlj .Ujflj j^l J, yiji Sj l^| 6 u JkiiVI ^ jll,| 
J J-JU ai^-VI ^ jl ^^j lijUlj i^ill ^ L.L.I J .^.j ^. U.U3J o.^iU o^ <^S 
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**C*j a ._.1UI La J^Sj 



4^1 ill <j^aj> Mill S^iJI 






a.U.j ll «_s^ll T j*j s ''~~ '"^ SijiJi :(14 -3) J^i 






M~< 



Power and Influence S^iJIj^ulSlI 4 



Influence ^Ull ♦ J&& ^JL^ ^J^^^V^JS^ SjUJI ^ ^ 
jvMjL^^^jg^JjL^ ^UJI liA JaA* Vj «>.VI d^ ^Ju <JjU* jJ> Influence ^uGlU .Sjillj 






SjLjj j ^aL^j jJj ^cj^ij^ jl <_^lj ^L-J\ La^si o>^e 6^ Ch^eJ ^^-^ 
±^\ 3 jUitL j^Ull 6i^ 6' 6^J -v^ 1 ^ 1 ^' iij ^^b c^^ 1 
*lj-^[ jl j'j^ 1 jL-^jL &jLi-d Oi^-^ 1 *>^ J ls-*J :S ^ " ' """ ^ ' 

fj n r Ai . Oij^VI jl*-ib ud-^ 1 C-° <-^ U, J ^^ ^^ oLl^ .4 
. ^.jlUI ^ullll ol^l JULj ^ta^j ^j v^^J 
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Power Sjill ♦ 
jjlji! ^^ J^Lk <> j^VI 



-=j I j j j ^ j jj i — sJiaJJ 

Position Power 

^^iuiajJl /uS^LLi LUijjl! Sj < al l 
^1 i^^iJt .- IU1...I I J"iU ^> 

Reward Power 

UdJ-^-Vt J ^uL_LU 31_. ... X 

Legitimate power 

i^LsJl <kLJ! J ilk jj, ^ji'aJt 



Coercive Power 



.<Ui jjjlill oIa^Ij itj^yJr. Jjj-a^JJ JjIaaU 
J^-a. u-° u£>=^l 4>L-u j ^LiJ! ^Jr. Sjj_aJ! j^^j Power s>iJI Lai 

<^iilij 2-Sl>a *ljj-ll J*-^ : Position Power v .^;t l ; ik^l s^ill -1 

^ SjJ diLoj Lijkj Uij^ Ji^iu j^ J\ L^ .Sjil! im^Ul I ^_» Ij .i.^* 

: J^Uxij cj^U £-flji1 Sjilj ^^llkVI 11a *j^ J ^Ulj SjLUI 
4_^ ^j fr(J _*i ^jaIS ^^Jc ijAllI ^j : Reward Power SlilHI Sj_3 • 

aljl jl (j-LS-oj < A_i^. J *\ i. T .l-1 ^LaJ^U -^gjLfljj (jjjJwVI <J ^JjLlli dl, ,,.j < 

0-°J ui>^^l cl^L^ J ^h^ J^LcujS 4_ijUjI cjLo.^^ J^t ^j3 S^all 
^liJI iS ] £ . SjAil! ^ : Legitimate Power <_u>jlill ^cj^ill Sjill • 

It ' ^ 
' .' 'K' U 1 J >?^ L>^ CjI ^tlt'J Ij J-AjJl J£.lj5 ^Lil i^oj^^alJ J^AJ ,^ t .-^ 

•V^* J^A" ^ J J^ J' LT^je ^ <AJa5ll Jjis. JTjLk ^if L>-*t L^JLS^I t> 

^xiJj <t^^"j <JaL-u chjL^ chjl9>^I ! J-* J^« <a^ c?^ 1 j^^l u!^ ^J 

.<jjl_k3 
Sjlill JUi. 0-° ^hH>-j Sj-S jj Coercive Power al^^lj ^^1) s^ • 

^ JtiM'j CaIoUJI <iUjj JVjj ix Jl s^ill alA j Ij^ ,\jA\ ^^u 
461 



Expert Power 



^L^-JJl jl Personal Power jjj-U 4 j"*» ^ » . »> <_Lju^1 £j_ill -2 
jldL^oLojl^^ijullJUj^JI ^j*j Expert Power S^iJI *p • 

d .'.al l oljj-^tl a . JLatVl Lalalo (J L^ Ly iJLLu t ±-i V «t i ^» ■ rA'U CjI^J-^- 
Uj*1\ j^£ J JLotVI oLalii* ^ 4_Afil J>u-oVl t> J^ual f jJI ^ 

V^jii ^i)i ♦ LujU jj^j ^ i^JUl S>S1I ^ Referent Power Luta^l S>ill • 

Referent Power t „ 

Power Ethical Limits Sjii) lU^I ulao*U ♦ 

r Af ^JOJ'^' 1 ,> ^ ifi^b <4JiliJlj ^jAJI ^.I^JL U^jJju JI <iL^,)fL> «^*^ilj Zj±±l\ ^ 

^Vi v ii" : <,IjJli oL^m^j oIUUmII l^^Ij JL^aii <^U-» sjLt, t»b :aU*JI J^o J <^^U >ie 



-ViLiHj jUal (_^ jtJj CjLf^ll! aX4 (jL_* jjt^iaLjiJI 



,M 



i41i£ d aU\i i ^L=^j ujIjaVI jW-Jl JLf 1 - 



^ j0j .aU ^j .dUkiii ^11,,^ ^,^11 JiAjL ^.o^i ^ij^ ciV^" U I jl L^lj ^J <a.lill JjLlx^Ij 3U^)U 
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Empowerment j^m"V ♦♦♦ 

ffl I'^l ? ^L*^L, <~*^j> J^Lk u-* utLH^ 1 t>^e J-^LaJ1 Ji sX\ ^1 ,<JJliJ,( J „U;t l ^j^ J ^Ig 

jjJt l^£^ Ix* j;U ^ ..i^j t^LUJl ^^ ^Jj ^Lji^JJ ^^ ^ s>U J^U xia. V 1U\» ^i JUcVI 
0j .4-akill £_^1 ^oix^ C^^^lj ,^£AJ.I Ja. jUJ j ^g i£!o ^ISI. ^e^-SU ~— jj <*kill ~H.^~ 

jL^U J^ 1 Ju>^ j 1 ^' J c^^ c^jL^ ui^^i J*^ h^ *^^ J^^ 0d>-^' u^ ^: u " < " t je^' 
^sIxaVI J KjLiil j^l £-^J f ^ JLQ Ixi^Lloj oU^ai J ^LiJLl JM^ ^ i^jbu <iu jiij r Lxl1 
cUI ,> Uj,^ J£, La^*il ^IxU^lj olJ>ill jL^ilj ^IjjUL f LU1 ^Jc jljjVI ^- ■ - dJx^ L&« 
«_J jIj Uxiilu ^L^JIj JSLi^lJ ^J>Uj ^L^il* ^x£J ^loUJJ L^l ft lkcl <ji L»£ .^Jlxs^U J>~^JI 

Leadership Styles 4JiL£JI uJUVI ♦> 

L5- 4 Sj^I v^L^VI J ^ ^L^l dliA ^li SjIUI j^j SjLUI ^ai: Jill >U! cjIx^j ^ ' -fl - 

Autocratic Style (Ljlxi^VI) ^I^jSjVI SjLiJI ^^L^l • 

J^*JI ^ ^l>^VIj ^Ijl^JI jlx^l JU^ J LL& i^x; ^U^ j-SUJI Op vjjx^VI 1x4 j^^ 

<^U*J1 jKc ^ cj5l jc ^L j^ U£ LLJjVI ^l^j cLXoJI f xi fr i i i yj ^^il CJ J| ^u^ jl^VI 

Lessez-Fair Style <x>jl) ^£ SjLiJI ...jl-.Q • 

■yy-JUL^I J-^ J J^^ ^Jl uJ-^J <aj1^oj If^^ J! H^ 1 ^ V >-^; » • ^_M ^ , ..^Lj 

Democratic Style ^l^j^idJ I SjLaJ I cj^Lxit • 

^I^j^JUjLsIIj.jIjjVI ^^kij^Lxll^L^I j iiJiUI l^Ujx. ^Liil ^^Vl l.\* . ? .t,. 
S^U LUI1II i^>J| i^Lsl ^ jljSJi ^^ J^l^ j ^.^l^L^j cU^ai ^U3 J^U <> KjLill j^a; 
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Classical Theories in Leadership 

J A.~-ir...S \j c^lU ^^ <LSi L^ ^14; Jill oL^JIj e.jj^> h*£j> S*\X\j S j LSI I &*±j* J^< 
: .L...... ;■•„., ^L^^j oli^j o^U> dJl~ ^JJl a^UJI jeill 1 jU^L JL*V! Sjl j[j 5^1 j>1 f >J» 

6 i ^jii, ^=ji jjjii o! ■ i -^i c 1 ^ ^^ J^j ^ L * J1 J ^ ^ ^^' ^ ^ ^ J ^ L " 1 

^■■■ci\JI L,L3 <LL*kil jj^J! jj^">t ^L— J^ l?J$ ] J^J' ^j^e 61 £±^ ^ VUi UU Oj^ 
...^, , « : < « ^jil ^jJ L^lkll <jjU1Ij <^A^ ^U^ 1 >^ ^L?^ 1 0-* *j±£ 1-c-j^ ^> ^ 
kkA- cJi. oLJiill *i* Jjl 6! ■<*- ^Wl 0^ 1 J ^W^f' j^ 1 ^'^S t^^ ^ lj ^ UU 
SjLail S^l.--., 1^\j^ y Ijju-aI ^ iuLuuil iitUaJ S^aII^ Lf^U** jlLI j SjLUI S^Ui i^ljJ LaJU 

d t , ^.^ .7.11 - j . ^.'il "->-iJ iUaAJl 



Great Man 

i_jj >i iIjIjaJsj ijj^j <jjij-i j3^-=>- 



The Great Man Theory M&*i\ J>J\ "*iJ& ♦> 

UbUatl iij^- oljJ-^J OJ&>o < ->j"'t ^ 4_akj«Jl aJJfc (jl ^w^s>^ ^J^ O^-^S 

J^iJI j^u <^j^ 1 &,:ub f-^l? -^^ ^^ c^^-j 6^^ y j^e J^i 

JUcI JUvjj uupj^^j uie-^^ j^j f^ 1 ^ SjllJ ^^^'jls *3jL» i£ * 1 ^ 
J l; .^ SjU j>^j JU^ t>o <^j^A> SjLaUI ijjblii jju-a! ^ ^tLuu: V L^U 
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.^Vlj 
Traits ou~ji ♦ Traits Theory uU*JI 2U>£j ♦:♦ 

cj U i ^ I I ^1 5_ s^aJ, (^^LjJ! SjLaIIj ^ljj_tl j_a s j*k < d f j"^ " ^ j^^l . ^ ^ 

^-Jj^lo^f-^-JJ . J-jUJI ^L=^J A^J-a^oj d^aj.^, Lh^.U'rJ J <^> . j^l . ^ ^ l lj 

u ^ .. 't L ^ >,.L 4Jajj >^j>i j>J <-!»l VI lj>±i£ Ltj^^« Jl IjjLil L&jLUI jj t^i^LJIj 

^JL^-^ (jJL-C j^J*-^ <UjJ i_^UI J^iJLi *-l -^'tll Jjj^V I «'l,^ l"i"j"r d '..- a 

4-olil-L,..Vlj Jj-i^Vlj ^I^jVI jj^iiJlj ^L^Lill jvfi ( _ r k Sj^iJIj (jAiiiJLi d ^l lj 
^jjj^j^is oLL^ LajLIcI C^e ^-A^j J-«aJLj 5,\j-nII ii^jtiLi aUVIj £>LVIj 
(_)is-xj ja_=i. S^LLd J_^.lj-a ^jj .SjLjSJI S^jbLIa j ^... fl"l Liil^ ^c I j \< I r U»AU 

(_>ul— Aa. SjLj| ^JaLui_J C t _ 1 7^ . t J—j^sIjaJIj Jl lr-1 "<VI JLjIjL^o J^j_Jj ^^j^-kVI 

fj-^l J>Lu_ll Lj-^j^ ajL-jI^L ^^jj-J^^J <\ ilt ^11 Sjj qll U-^j ^j.Ji.VI 

■ Ca^L*J! ^^Jr. jjiaIIj ^jUJI ^jub SjLj (Ji i^Lxujj 

ijLlJIj ^ljj-ll ^JwG (_^j_a L yiUil iL-uuj jL^j| 0-* l-'^-'i "■' t ^"j l^" U-- j jjliJI 
(jLa J^LilLj .J-a*JI jj l^-al„\^" t .,iV ^ajIa*j_uuIj ;j^\l .^ ^ II j| ^ U-, ,11 aj^j 

L^IloA! . . tin ^ CjLj_^Jj! jUa| (J JIjLajjjJI 6A-4 ■ ^Aj d < j * . ^ j J_jLiJI 1 a - » 1 ^" . 

L^Li ^LlJLij ^-iijIlj^LSIIj (jLo^JI L r i...j-^ Sa-jj^. i^L/^u L<^lj j^jj I , \ < ^j 
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4 t \»U ^|_$_=Jlj OJ^^JI j^'j-a LicL-LLi Lf^JJ t^^ Sjj^' ^^ L>^ f^- J^-^J 
J^l ^, ^o ^-»J 4jjL=kjV1 ^Uul-oII &JA JJ>*JJ jl^ib^ ^_J-cullo J^Lil SjUllI j-«L» 



Job-Centered Behavior 



■*J 



UJI 



JU^j 



Employee -Centered 
Behavior 

. jtua L»J I ■ ' ■"■ j 3 **° ^ 'J J-**^ ' 



Behavioral Theories \^a>LJ>uLj^U> :t^ij 

oK,,i11j ^L^^JI J*. 3^jiJ1 t> V^ui <r.j^JJ J jilill <u*L ^jll j^JL> 
^1 .,. !. JJ j t yc jt->"j <SjL1U JLjlsVIj >4j1mi 11 £. -sj J I ^U^jll c> fin I 
Ijlji .jJlill J^ ^ j^Iaj ^L^jL-o ^-jLoi^j Leadership Style SjLUI 

Michigan Study jUuMyu«uUlj J <♦ 

SjLiJI clA '*^jl ■ ■■ jj-o lJ^-^- 1 ^-J^^- tb^^Jl i>i* (jlj f-^-^JJj-^J *ljJll i>a ^^H^ 

^LLtll 1^ j j<j"JI ji Job-Centered Behavior J_a*JI Lr it j^>JI L^a 
j_gj3 L<j1 . ,. ^_\ «-• « jj.\ II .Ij.dl ^ I .Employee Centered Behavior 

j^jj lTjU'Sj I- n I t> ".^i~- ■■ II tljj_ll Lol -tl jVL ^^ ALalAlj J-a*JI iTjUIj-^J 

jJUl) dl^L-uJ (^lj^LlJVI lJjJ-a tj^ .^/_LoL«JI Lui>j j_4 ^jLj^Jj) a-_aI ^j-a ^ij 

^Sj-LJI Jj J_a*JI ^k ^Li ^&Ji J5VI Lgij^ J pjVf.m Jaa. ^ L^W^ 6^"^ 

il_c J < . 7. t ^/_LoL»J) ^^Jx. j^jj ^iil ^jllJl cJ^Lo (ji Ijj-ijiilj 3-*"*-^ Ca^^'- 1 - ^' 
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bJ-A 



Ohio Studies ^jUjiuLwIji ♦♦♦ 

t^ 1 ^J^ 1 jM^J^^ 1 ^^L^^^I^jSjed^^Aj Initiating Structure ^U^lj 
^ d^LJI 1i* 6—ij Consideration c4*UJL j^lj i^L^JI djUtL f UnVI ^^ U ^i ^liJI 









Jl Cj J ^aJI < jKj j j ^ Lalj -J alii 



.CjIjLjO£.VI lJJJSj JjUlII iiKi^j lJa\j jkLuUfcl 



V^'j 



_o_lAI 



.inljljog-Vb 



U — ^'jJ J — **J' < — J^.'d.' J 



_&_LAl 



• cnljl^Lk-VL 
Loi fijL^-ilj J_*l*JJ 4_«Lal4l jJlUI •Ua^jj 1 '■ * 

.UJ5 4j^a1 La-U^.o^ .till oIjLjI^VI 



^lj 



^ 



SjUiU jjUj! <i^aj :(14 -4) J<A 

<J%. JUJI r UuVI ^ ^jl^l Ji^ ^jJI >a ^sj^i^I VJ A^VI oLi iUti Jiill <^^U ^ 

Managerial Grid Theory a^bVI **timtf Sj^tii ♦♦♦ 

Jane Mouton, Robert ^ aJu . Jijil li* j £LUJI J [^^ Sj> ^ ^^ jj^j, ilA j^ 
^iJI a^UJI o[ -£^1j jIjjVI Ua ca^L-1 ^^u jij Oeje^^ <e^^JI ^L«iVl Uu^^ <1^J! 6 ja Blake 

L^ij ^^ ji^ivi ^ ^^ ^iJi ^UJI op J.U1L J^Jij £&yi jt ^ ^u^ ^UJij j jVI jij^ 
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L^j-^y 



f it 

u: ^j ^L^Ljl^V Liln.^j ^jclAl Ujiau»j ^h-*-° ^L*V^ oU^UU IjJ^j C^A^ 

.jeJX*ll ^1a jij ^jLUI kUiVl J 111 I J1AJI 



3 

J* 



1.9 



^L^lj jt^iVL ^Uul ♦> 



1.1 



(jilill jilill) 



5.5 



9.9 






^biVLJ^Jj^Uul ♦> 6.UUlj <^bi>l ^k r b 3^j2 <♦ 

(JtUH jilill V U) c^ vi i***^ 



9.1 



7 



9 

-> 



SjjIjV! K^JI v ^U1 :(14 -5)JS^i 

U^^UL^I c j U^UJ1^^^UUjC^L^I^SjU1Io-»-1=^ j1 I^j^j^ : (1.9) jJUII • 
^LoIaVI ^j <^L-^>VI oLi^UJL ^LoIaVI c^ l^ 1 -^ 1 tS jLi ii "-^J 6 JJ J jJllJ1 tS J J^ <f^ 

<aLlkloj J-wJl ULc Luial ^^^ Ua jJLaJI ^Li J^LuJI iwijl j-o c^i^l ^ :(9.1 ) jilill • 
! j_& jU j^gILj - j^^VI jl oLu^lL jL^Vt JjLp £^! ^ j' jl ^ J >?^ CjJ-oUJI J ^jjj jL^b 
. t j \< »-* » aUlaVlj L^^j ^jA^ j j^*-? ji^l fiaiaVI Jli j U^l> JjSj ^1 ij^ V L^Jt 
jjU jl jjx^ >$i s;LlJ>lj i^UjJI 0-» J^ 1 UjLfrwj U^J UUlal jjtill ^_k^ Ua :(5.5) jJlill • 

. I i M*iV*i . .. 1 jl !<■ ua ^^tol <jSJj ^jLlIcI 

3aU\a» 3j^i« *|j\j ^ L^i 3<^\* ^ t^jLjill 4>LJ1 J >-J i( | "t' . iU ^JaAiJI l^uji^ 
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Situational Theories ^^luU^I:Lulj 

SjLiaII S*L& jj^LJ L^UUij ol^iill o^J^^Jl JUa^I U .a Ij I^^UJI oL^^lJI jLLI J 

J f^L^^J ^b^ 1 l^W <j-k- l^h^ I^hLj *J jVI aJ^J J c^p> : W^^j t^l^pj L1*J1 S^ljVI • 

J_<i*J! J i^-o ob>^. LA* jl LuLaJ LLJI sJjVI <^£ JZ L Ijli .^^Vl 4V>IjVI .-.K yi,..t l 

^LIjjj^ <Ia}L it^Jfl Ifrlj^i J J^^j £^ ^jLi^' <ia ^" LT^ L^jI jjp ftlAj -dT>.^~ .*.j ^UJI 5^ • 
jLl^.1 ^J CryLojji^l f-X}- 4 »=»L£>^*"J c*bU-*$ c*b*k >J£ »iLia. :^Ulkij ^ o . ^iL^j a^JUl^' * 

\j-a\j\j ^LkjJ LajI j) f^lLuu-i JLatVl tjAjtjLJ : Lsj_Ki^j yjL<-u!j f-Lftl ^ *'*j <GLlklAj J^xJ) <uia <♦ 

^^»J '(£j^y\ AJ^JI cJ,>Lwi (J _1c^j^ : » Li^>° ^Lc LAjI j;"i*'i t>±Jtj :<_akJLl iilSjj oLa^ijijl^ii • 

LtjUkjl oLi^^Lwjj cjIjIj-aJI Ja-AJ ja-=^ LjUl^I MJj j."-" l^U q1*.-I i >vi ) I Li .ii^^UJIj J.l^ l^ll 

■ cJ ji i iJI ^J SjjjII <ui5jil (J^I^aJI (j^i j»"«" L^jLs ^JlllLj 
^ v .' k ? <-«j^Jl J^J-^j iuijlill <-jliaUj ? olVill L^ki J_aju jUI ilJI J-la LjtjAtj J-^I^aJI 6J_4 ^,1 

JjQI ^>UJ Tannenbaum, Schmidt 2u>iaj^ 
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IjIVi mJ lift ^Ljj jlj^JI lift J ajUll JJ t> ia ^"i . ..U <kLJt jl j^j jL>^ Ji.aU I J 0^jjJ- ] Sl^ 

: J 111 I JS.t.II J _>fkj US djli.iH lift Lfcii aalau JiJI ^JlS^II ^L^i Jl 



jjjo ^ « <»"...*! <UaL_uj) 




a* till lu SJSjIa * J ^ 






jjUII Jas 




L/ljuj iJJ| jJ. 1 lU SjSjla SJLlS 


**.UI 




1 I 


I 


1 1 




I \ 



ilS]l j il> 



<L_ii*jj jlj_al! 
i-S-'- u JUL> ,A " 



*4 Ci^jjj^' 



Cs "JJO^' 

d ,'''.al 'i nil 



J^IS]!^^ 

j^<"H <LLlS 



jlS]l j ^J 

1 U 






. . ILi iU d K .7,11 



p-tWJL., J J J IS] I 

(IS ">JJj^ 

j\jJsl\ 4 r I '■ ■ * ■ 



^.i l t an ,j». L ^.A.h * *» it'll! ^ tj «*i :|14 —Q 1 JS > << 

,j*t U - ^ - % , Lo'l .j^LoVL isjL^a-tiij (j^cojjijiL <lij i^-jJj a_xa1I ^UaJ a^Ji Sjj>1I a* till i_>^j' i ^^ t>«-*-»,$ 
j J mil ^jjJj iJj^uJJ J-^j Jj-a^ ^-ftjla*lMjlj iJMal^VI Jl i^uj}jJ.I <a.U. j^j^i Sjj>1.1 C^JlL^ 
jj^L-a-i j^jI Lai . Lk^kj ^l*ij3j ^I^^j-ij L^j^kll ^ K m i l b ^3^L«1aIj ^j^i^l f-a^j ^j-AiJI JJi 
t>0-ll Ui ,A j L^j^kll JSLiJll jl ^K.t.lt « * nUj J_a*JI cjLcj^-o LikUj ^jJillll £j^> ^^ Sjjj-II ^-aj>1I 

Interaction Theory \ uUU TJ t 3j>£*jt ♦> 

ajlill (j-Aj ^-i j jU_^ 4j"iC (>j JjLiLo ^jjjLjJ J^-Uj ^ i=»lL» <fUc ^j-ft SjLSJI ^U <L_>J»iJI &aA jUaJ ^ 

J A-t. 7.1 1 ^Lola.VI JjLlll * J Q * " (j-C Sjjliill &ift J^>! (J LJy-^^' 0^4 J**- ^ ■* — aSjXI ^J^J (lA^JlJjJ-lj 

Cj^ojJjJ.1 (^k lj!i> a* till u 1 ^ '^ -cJ3>ll ^L^ij O^JjJ^J ^^ C£i Jja*ill J^LiUlj oU^UJI ^ 

Sjijilj SiUJI <_>jLUI iaLoiVI Jl li-olll iiA JjLlllj J^UiJI <jiat jlisl J JS ' tml ^^il ifr*. (> 4liJI j1 

: JSj-iJI ^V jfl^" ">S d *U>*ii I ^ 
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iJcUiJI IJiilU^ J SjLiiJI j^ublxfti :(14 -7)JCA 

Fidler's Theory ^L2)l ^jJUUjJjtf au^liS ♦> 

.^LfJ) >LVIj ciU^Ull Utj^i ct^jl c(h ^^ ^J^ 1 ^ JAj c;^ 1 J^JIj SjUSII j...a- 
>i^ j_$_s ^.Lftl ^ <^iLI ^Ull U .iic.Uia.VI ola^UJIj ca1*WL ^ _dU ^> oLSMaJI ^ <^1LI _uli]U 
(LBC) Least Preferred _> j^u ^L^uJ JM_k ^ s^UUI ^^ ^Li, .i^^ltJLl ^Lftl jUiV LUul 
ii^a jt i^lL ^c ii^u ^ c ^ij ^Uil liAj .^U*Ai: J5VI J^*JI J^j ajaaJj ^UL. ^aj Coworker 



LPC (joLiia »^ 

LBC Scale 

jL_U J SjL_jill ^L_iiJ 

lUAiG J3VI JiJI J^ 



A5 J J 



^£.Uail jju 






8 

I 

8 
8 

I 

8 
I 
I 
8 
8 
I 
8 
I 
1 
8 
8 



I 
8 
I 
I 
8 
I 
8 
8 






U»t -V ft 



J.UUI ^.x^, 
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«l^U <gU VJj oliWI ^ <^j3 jjj^ 0Li ^Ui! ^ SjjI^JI ^HJJ ^LOfl ^ W J[ j*^ <eW0N 

Situation i4&$XI . 

J. ,11 ^L^ ^ ^LJI ^Liil Jl ^ .Leader-member Relations *LAx.VL jJUJI ii^Lt • 

fj Ijl Ui Sa^oU^UJI jLa^l jl^ 1UJI jj^i^j jj^jii^ 3^ {*•&** ^^ *L-icVl J^i^j^j 

c^£ ! Jl Uj .L^cVl J_^ ,> L^Uj ^1 x^ <_^ Jl ^i^ : Task Structure r t«II <Kla • 

111 SjjS^Uj <-„ -A) j <;Ua»jd f WJ-I Oj^* £^\^' Ja^kl ^ Mlai .SjjJj>o ^filaAlj <L^i>lj oUl^a.1 cJLa 

2 K_ t j ~ .^±... .1 ^L^ L^La ^^r* )j" ../sfl L^L^nll jl jj^ksJIj c^ll ^l^ LI .iJlc <^jJj <^4-* W^ 
2 l< :ti ^ j£i f] Ijl Lai <J ^l>*j j^UJ! ^L^ J ^^aIaj .ji^tl jji ^J»1j^ <J%^ f l«-l.l J3& Llk:j 

yu ^1 Sjlj y^u <jjji\ J* jSlill <-^j <kL. j>^j ^d* Position power ^ijfc^l ^jil S> • 

Jljjl jl CjLallil «j_a i^l^olj 1 \>jVj J mil aLa^l SjLiij 4-kUI £_*-ajJ SjJ jJUJI (jrjJ o>& Lj_i£. 
w *^ .^ ^ulaJlj lUJI ^1L^ ^i >-J3^1l u!^ S >^ t^' ^ UJ^ 1 Lji£.j .o'Ul^o p (j -^ 1 ^ Vj |i(jlnr . 

^xlJj (jjlj^ jii j1 la^^U J<r7,t 1UJI ^1L^ j Jc ^1> LI c-ii^tl Cx& ^^ ^-^Cx^^U-^ <^j^l 
J<r~. t <lJL^ Jj Lul^o cJi^l j^^j Loot UcLi j^^ «GLi oLs^UJ! j_=>J> ^jia jilill 0^ '- 1 ! ^ 

: _J LjJ I (JSj-jJ I (^ «-wa^ja LSj . In 1 1 tj 
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Hersey and Blanchard's theory JjLiiibj ^j* 2u>£j ♦:♦ 



4 

■I 

13 





(jJLc Participating ^L^ 

A 



o i 



i 



Selling £jj 

(JLIIaLVIj <L£j f^jj tji)j 



t>i 



Delegating 



Telling ^oljljlj^al 



)A_iil fJ— *J ^j—l^jjjI\ , a.^ ~j 



t>b 



I 






— ► 
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S^iJl >j^j r L+L1 jUil J* Cri^l >j^ ^ ^ Readiness jlj^VI ji i>>M^ ^>"^ o! 
jet., .1 y^U ^L^LUj ^Ijiil oLili'SM ^^*! lS^-J ^J>— 11 J-~^ J-^ 1 ^^ ^-^ J ' ^ 
^IjVI ,Lk^L jJUJI ^ c^ Telling ^IjVl J^\ -j^ Op> ^— ^M ^ ^ -C^> 
^1 ^1 U <l~-p* c^j^\ ^L> ^ I jl. U . V-2JL ^ ^ U SiJailj S^lj *~>-" 
j^y J-JL ^ ^aJ ^j oL^Ij oljWil J a-** 0^-^ Cz-Ji^ 1 ^ *- J-^ 1 ^ Sellin S 

L^I ^ V ^ d^j oULU ^J c^jW I 6' i- ^ ^V1 ^ Participating ^Uil 

.iJj^l J^ JU jIj*^I JU* ^ 1C I^VI ^ Delegating 

Path-Goal Leadership Theory Jifll jUM *J^ ♦> 

^ c .l...... ^jji jji j^iVl jitti o' U-Lu-b Robcrt House ^J u °-*>-> ^' a ^ JjL ^ 

.^iljjtl Jl ji>L^ JULj ^IjL-^l aJA t> 

:^A 4,jLS LUil AjuJ j-^ ^fj^J ^>° L*A U 1 V^ ^ u 8 ' "u-J 1 *" ^J> 

^ I jL. Si^-j <^j3 J! OJ^ji^' (1^ ^ : directive Leadership <^j3 '^ ■ 1 
,l^iU^iui.^^lJ~^^ : Supportive Leadership *jiL^ *jL*i .2 

. j^ oj^ caJ-^i <^ r 1 ^ 1 frUafc U r'-^'j ^^ oLriU ^ ^^^^ ^ > ^ L1 

^.^-,11 Jz ^| ja1 l^ ^j: : Achievement-Oriented Leadership jU:>U H^j^ SjU .3 

.I ji ^L^ j_^jj U.HJ1 UiJI jL^I ^ JjVJ >i— C/— ^ ^-1j-j JU ,1 ji ^j£ ^ 

jU^li^W j -^UJI^j^Uol^^ : Participative Leadership ^Lii SjLii .4 

ji jl^i j.k— ..^^ c-« ai>Ji ^— uii ^^' -j^ 1 r 1 ^ 1 - 1 ^>>^ ^- jbiJI ^ jUa! -^ 
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r 












v 




cjU^^LaJIj .-.1L1...H \]^ ♦♦«. 



-uLUl ^Jlcli 



c^jl* ^ ^ 4^1 c.l»U]| :(14 -10) JS^ 

■<a^> s^^, ^kJl CjJ ^± A ^j^ jui J^iJi jjj 



i* 6 " i a i U <ij 









gSUill 










suiiti 






_hj£. SUlia 



d ^ '^ ■ I 












- 















iJfJI -jL^I^^^^ (14 -11) JSUi 
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Vroom-Jago Theory jfib^l^ *£>&* ♦ 



Authority Decision ^ J^ ^ L4, C j».-H KjLill <^j fcj« 5J^i* Ja^ jl ji)l jL^ J^kiVI 
^ui-.ijiji* Consultative Decision ^Lii-I jl^j Authority Decision <kl~Jl 

Consultative Decision 



Group Decision 



LJH1I JSIjjJI j^-1 jL^ 0^ ^^ o^J .Group Decision <^>*^ jljSj 

. bLiA^ ^iljl ^L^-uj ^-0 If^iSliij 
C L^: ^ .<u^j *U> L4« J^Jj -iiWI o^ 1 ^^ U^i jLMI <— ^ oljUJI C^ ^J 

:^ft lj^luLII ij$L-uVI jLaI^ iaixi (j1 (jiflj 

.jljSl! i^j jU^ c llil c^l o-L-1 ^ j^l j'j^' JLk:' ^J * 
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aittll 



:Cil^AaJI jl CjLojJUII -'Ih^f £ya 



m^jlLA' 



^j^- <JLo« ajlaAuj jl>ail J>*5 o^ lU 






<iaLoc»!j!^>3 ijjjLij oljljS <£,jAaj» oljl^>3 



oljljill jU3l oljUL :(14 -12) JLi 

:iJlUloVUJI j^^U^l 



v nA 



New Trends in Leadership 

^*^ks S^LiiJI ^JLuul ^^J*. o>£j SjUiU 4_ii5jll JilaJLl ol jlilol aI 
Substitute LjjS L^uLol I jj^-o ijj^JLl ol^^^ilo cxa^-ol jil .^jil ^^ U.^^ (^ucujj^l 



■ i^j.jj^c j^c- SjuIJI ^jjL^j] 



jJLlil Substitute ^^ J^ ^ Lla ^Kl^ v.Ull « : ,^.* : L.v.^jt^ 
_ Neutralizer ^^^ i-i^. SjLHJ ^,^,7,11 jjjJl Neutralizer j^ JIia ^^ aj LU1 Jj 



> j_JLaJI ^ — Lajj SjI iUI j^j 

.oLS^Ji ^^ ^Ijjll-i l^j 1 " 1 "' SjLiiJI 4_xuljJ iil^a. jJi^l JilaJL LoU. IjLLI La^L *_a ,-.1 j^j~h 

:^VL L$_<uSl 
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;uu>ii SiL^ij ^jjji^Ji s^uaii ♦> 



^ ut osiaii ♦ Charismatic and Visionary Leadership 

ansma ic ea er _ ^ ^^ Charismatic Leader ^^jLUl jJliJI j\ 



^L-r 1 > l J' 



^L 



j>-«i*ij1 j-lcp+^Jj^-^J | JA ^-. *.^. ^U.ll ^WL *1^jV1 jjjt Sjjj<uJi^l)l !■!*(> o^lUlj 

^^jLU! j^VI ^Lj -SnUiUI &i* ^^ lM l> ^ ""^^ j it^UJI f^-=JL^ 

d .a d aajfl d ^U'tt 1 ^Jt j ■ Af J^ >— 8^*-* (J^>IS1a j-Mi *UaJ ^Uj • 

Vision yjl ♦ ^j j u-, :j ijj^j ijjS ; :-- jj ^jjjLUI J-ilUI Cx& L-° SjLt J 



<JLi. j^Jj -A^J-* t-j'-i=>- l! ,''~' ' "" 



Visionary Leadership «^jL£JI ^J^' tJ-^J- 1 i^ ^'-J^ ^"M ^^J J-^ 
AjjiUiJ! jjl Kllj j_ Sljll ^Ij^j L* Jl ujj-^ fH- 3 <4_ylaJl ^jjj_^ j^L^e 

Jjl^Jj ^JIj*. J; at... * ^ 4-Jj^La .^IjJl £_ i-ijll j_£ 4-j-o^xill ^jjlj^JI jUol 

<-ijk 4-ijj *uj ^^jjLUI j_jllJlj . L^-JI J-^-S Sjy*L^ <jj) <JU- <j^J ^J-^^ 1 

If aUI all 6jjjt_Ii , LdijLaJil ,J *GjC.L.u-l Jjj-i.VI j-fi^-J ^jUu-u-JJ J^ fc i li ft" 

JL«J J-xiil 0-^J •C/- iiJ Jl5^l ^VjJi JaS ^ ^J^i tJ^i j^-^J >^ Cjy-°ji5j^' 

j.-p'tll < dULt <l5j 

d iKa" . .i/n 4jjj 

, I g ■>. )1- * "I I iij JL S >ajS cjLc-L-s 
.jljAJ.i...iL <ia.l j-o J-a*jj ^i^L? l>*J^ <-?^' Jr"-^' jgl ^ t^*^ 

• Cjl.i^.1 ^ <li]aA^A Laj d t*. .til cjlj^j^ll Ija. <-ii Lc <UjljLui^. 
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2j&ui\ 3:U2ij ajaLill S:UdJI * 



^u.Lai* Transactional and Transformational Leadership 

1 ransactional Leadership r 



^ 



i!J^ 






Transformational 



J >4^ ^^ S ^M ^ Transactional Leadership <_JjLi]| SjLUI ^1 

oLilkUj Cr— jjjll jljjt ^^jIj^i^jLuoJI |j_4 Cy^> ^1 o^tjJ^Ljj 
^ 4,1^1 cU^j VJ 4UI j^l ^ ^iW J^j| ^^ ^J ^1 flfJ j 

J 3>ili L^i Lr l«^ S^tl»VI Lg . . .^"l J^j_^ c^Lujjji\ ^L^jj ^c ^xaJL 

Leadership U .i«Ji£!l ^|j jl^VL jJ^YI ^ J i^JI L,J 6 I U .<^,„H 

^LiJi ^ ^^ <_juj sjUs Sjxs L^J jjJI SjLUI ^j^i Transformational Leadership a .l. ^il t SjLUI 
j, ^ ^ Ji^o^j^ii J ^j^, ^ JL ^j ^^^^ ^ ^_^ ^ j^^ ^L^iU c^jj^Jj ,L^V( j <^U 

^LoUlislj c^j^l oUU fj&z .j^jL jjx ^IxV! j/^j ^>xiiU! ilj^Y 

V Li^i! J^l^dlj ^jUJI ^L%1^JL ii^lj L^jUJI oLaxJI J^L.1 Ji Uj (0 b^lJI ^ ^ JcUlU 
^ L ^e! as-^ f L^ L^ Oj^e u' v^^ jf^ 1 6 1 ^i ] ^J l ^^ -^} '^ oU^ J C U^U 6 x=^>J k j ^<. 

.JLpJI ^j^^ • -lo^JXtt • 
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Leadership in New Workplace Sju 0*11 J*a» %Lg £ SaLaII ♦ 

^j^^^J^ J ^U, oU^kll L^j^j oVL^Mj ^jj^I SjL^I j <-lj^ .SjL^II 
J^ ^U1 jLUI ^1 J^ ^4t-J Lp^^ *^J J U L>* ^^J !+***& <* UJ1 d 1 ^ ^> ^^ 

Level 5 Leadership ddLoll 5 ^>uAI - 

J^ Juil^l J^ 6i^J Jim Collins L^ f U ^Jl oLol^J! ^Uoi ^ Jl> Jilll I in Sj£i r j£ 

J ^ y...« ^£.\ ajM*^ SjUill ^UJl ^5>u-II ^A^M 1 f-^J -'^ 4-^ ^^ Jl *^ ol^iJI 



J^Lk (j-o J"-^"^ (J^- ^jjL^ <Uoia£. < ^'^ frll> 



. SjUU <jJLc *Ul^-aj 



-^ £-^'J-> 



JcU (_gjjflu : £^L>^ ^gj ^ i nt l 

Ojiloj 4^,.Alj ijJ^J £JJjlj f-lj^t -^ f^ 



<L»_itlL 4_iitUj a^USj [_>"LiJi aI^'lij J nU^ JI ^ i Aj 



. J.ga.11 Jj^i J 1^1 ^ 4jicLaj wjjL^Ljj 



4_JLc <jJji iiLLfl : JjVI ^j ^mt l 



sjUii 5^^-11 -.(14 -13)J£*i 
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f>*i* o^^t I J-4j IjjIjVI ^Li* j^j ^ocj ^ljS]l ^a SjLill 5 ^,,.1.1 J SjHU <a^ ±a] J*Jj 

Virtual Leadership a**|jttN »JL2)t . 

f fl "' H n oJ-^J C-^'j J^-J f M'j ^Jl J-aVI SjUII jj^j .iJjL>*It J^L* >-^L^ ^ilj^ilj 4_>LSj j^j^ 
^j^JI £_* i^ilj <^lalil iJi*JI <i^j Ijalalijl ^i^Cr^liUVI SjUJI <jli <uLlj ^-;l| * fl -^-.^ J > ^ 

Servant Leadership (SUslill) 2tuUJ&l ?4La)I _ 

ServantYeadership ■^ U ^ J1 *-*WI SjLill j^ ,>^j Sj-jaJI J**J1 ^ J SjUJI [ 

JS-io SjUHJ jJil* ^p. .clijj iiolS L^^iJ! ^ ^Ls jl jjij ^j^JI J-^ilt 

* ^ J ^^j jj^°j 'L^iil <JLoj ^Ai^i ^a ^1 ^jjs J^i ^ Ca^uj^jII oLLj 

Women Leadership ULoJI d:U^Jt . 

<^jU5 ^JL^olcJllAjt Jl SjLUI £j^>>^ 4_^=»UJ1 SjIjVI oUjI j; .^" 



4— JiilUL 






J^>-Sl >A CjljJjiL (j-aLaJlj lA-^JLSJ^' J^ *'j-kill jl ^I^ujjjW J_i5 J-o 4 « . > alj 
L j-aj-u iSj .CjL^JVI jl frljLuaV! oIjL^qj .-.VI.^IVI « >^ .t.lj ^jj^Vl j>^" 
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ijkiiiii sjLiii ♦ Interactive 4 \l<-la"ll SjI iSJL 4^L.u,-iH SjL_iUL> ^L^iJI Ji.j_Ll 1 j— a 

Interactive Leadership . , , . 

J^JL^i^Li v^L-1 -A« ^J^' ^ lj ^' ^"' ^ ^ °' ^ J LeadCTShiP 

.J**] I ^ j c Uii) JU^I ^Ijall <ilS (> l^ik* 



■^j^ 



VL 
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g*l>M Ju^ll 2UiJ 



2*u iu«i ♦> 

S'JUiiVI oLakli L^ij^j^ Uj <?SjLaJI ^^ixfi u . 1 

SL^* JS _»ISj>1 ^^^^^^ c^-^3 ^<e^^liiJ1^ ^M>1^ ^^J-^JI ^L^iillj ^1 ( ^ b L* .7 

<:L$1* J£ ( j l> ^k« Uj^SjUJI ^jOaj-Jl oUUlsVI^I^ U .8 
^jj^JI J-a*JI <1u ^ SjLaJI cjU^-m ^L .9 

■ U^ 4> j5S1 JUUJI SjLSII Lf^^ JUtVl 

^J-^^'^U^I^i^VJ^^VI^jL^I^^^Vl JjJaJ(14 -11),_K,t.ll ;J .- ...I .2 
^LxA^ij jl^JI SjUJI ,\jA\j ^jL^SVIj ^jl^lj c^^M 1 *^ ,>ju ,U^1 jji^CuJ .3 

.dl j ^Li <tiL> i.l JJ^c JUa J f-1 J**i yjjLiAJI d>LJI J^ .-.tui oljULiVI 



483 



ol^filU ^j?"'-jj o>° B (j^^-J ^Jj <^ ji (^ A 

Uaa fl, t Ujll «JjjJi <Gji ,W'""' .D J -U*"'^ J J ^° *^ 

^^Vl J*^ >^ In*** lit^l JjW ^> J5L^ 6- cJt^VI J jjLjASlI ila^J Jt SjaUl ^1 .3 

d JJ ...- a ll s^l .B <«^jJI 4kLJI .A 

<j^^iJI S^JI .D Sj^JI Sji .C 

:Sj3 u«jUi jfi r^JflT^ ^ J ft " l^Lj^I a* <*,J*^ V-^ £^ ^J^ *Ulaitl Ji^ >°^ ^^ ■* 
iuux^ .D still* .C S^^ -B ^j-^ -A 

Zy^.rM S ^| .B JLc^ill S^UI .A 

2 t aiU.j Xjo .D iiAx^^JI ^AtSjLiiJI .C 

<> ^>Liy Jl > *i>lj oljl^l jla— I JU~* J Suil iiLftJI t>^fc <*^>« ^ ill ^ jLjill ^ Vl 6[ - 7 

iiLl^ij^JI SjLUI .B <+*jL\ jit SjLUI .A 

iiLljS^iSill SjUJI -D iiLlji^jVI SjLUI .C 

:^a SjUU ^>Lu1 J^l (jU iijl jVI 4l^xJ) y>L^ J±\J -8 
9.9 .D 9.1 .C 1.9 .B 1.1 .A 
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:,ji*j :LBC (^Li* jjl .9 

J-** 1 ' ^^ je^l ^-~=>J jUa[ Jj C^LaJIj uU*JI >=^ SjLUI ol^ji o«L^J ^x^^ ',y"-- ' -A 

.<bjuiJI pi n i. J I ^Lii * " ■ ^ * ^1 1 >"...! — B 

iMjW 1 lt^ Ji 5 ^ cjjL^I 4*^' (jLi jh ... Vi U C^-u-j^! U5 ^ at J) Ij*^ 0$>lLl ^^ Laic .10 

jW-^' ^»<9^^jU5 ijjLJ .B ^jLiS ^jUs ^^^Lui .A 

SiLs±* ij^ ^jLJ\ .D u^^jj t£ J ^ ij^LujI .C 

Jj-aiVI ,yft <£.j^JJ CjIjI^S -A 
Jj-aiVl (jJS iiJ>Jl JUL, .11 Cj\j\j* -B 

SajLJJ j1 LjLiLu/KI .B i^a^jLl jl <KiJI .A 

i^jUJI .D <£jLUI .C 

:_j ^ a u tyLjaJtJ I ajlill (jl .13 

^^jjUJI .A 

: L^^ S^ S^J ^^ tf < n^ , t . J-i-ilji J^Lk t> JaajJI ^ SjjU ?ftjhf iakla *ll» J J . 14 

(0^*1* jjJ^) SjLaU illill ^sjIlUI .B (J^U t£.\;«") SjLHJ yljl ^gjlL-oli .A 

(5 t^jlcJLl) SjLaU ^^UJI iS ji A A\ .D iij^i IlLU) SjLilJ JjVI t^jIxJJ .C 



o ' ^ ■ * jLlfcl .B 
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OJ^' J 



ja^akUl tjljJb 



1 Jl J>-^l <&&J CAi*l*Jt oildAlj oUU JL^I Ja.1 <> J^u ^1 SjUll ^1 .15 

: i ■ ■■" SjLaU iuJ^JI j^laiil 3-flj L^llLtwj 
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j*rfl*ll Jyoflll 



Jlaa)! j>i cluj j^dftUI 
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SiJtlijj^l Ja«j jj^j .JojJI J^ „Lj ^t-i^ .5 



JaxJI J> 



.J\ Jo*] I jji ♦> 
Jo*]! jj^iJ 

*Lfll ^j ^UUI ♦> 

<UjJsljiiVI JjjiJI ♦$► 
4 U , 7i 1 1 j) , SJUaJ 



(J-^jJi c3j^ f ^'.^i.:**^*^ 






LljIj Sjldil jj-^JI **♦ 
j^II oS^JI <Jj^ ♦♦♦ 






4a t U .ll 
jjji j'^"l I ♦$♦ 

jalj-v II 4 Jt- I a 



ji fla il I CjLi_jlaJ 
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:jAa j*A\£ci\ J*abi\ ^*JUw 

r L4il ,1 Si crloUJI ^oL^ ijUlj <^jm jj» jejll ^i^l* ^1 oUj>— Uj> jljjVI ^l Ca^ 0-- o! 

^ ^ f Laii j^i dj^ ^i tiljjii ^ .> ^^ o^ ^*j ■ U— b i>N J*^ f^l ^ 
4_*aUI j : ^-l l JUiil ^IjiiL-l J <-till Sjbl SjjS j^ J^IJ jI^VI l^ jA; u 0! -^ u ^J s -*^ 

^ ;Uj^ J^ill IJU j JjlSi^ . Jl^Vl J-bJ oUUJI ciJ: <l^ cJU ^j-^ Cri-UJI oUU, 
oljl^JI j KjUJJ r b V. m, I <_u£J ^b oUliLI f U^j .JiLIijll ^— J J^Lk ^ cyloL*JI >^ 

>Uft.ltt ptfAAj uLtoU :^jl 

Concept and Foundation of Motivation 

Motivation Concept j * i V?t l ^^i« ♦ 

Motive jilJI ♦ -Ihr^ 1 c>^>* ^'j J ^ Sii o^— <JH ^< ^ ^' ^ V 

jjj, ^ ~uji 4^1 ^UWi ^ ^ jiJl iS^I J^l^JI j^ JiJl Work Motives J^JI ^j cJl^i 

^,.7.1 1 |jjb ^U Uaj iluu. jl JJ&l aL^L <>L- J>*j$ -i~i£ ^ J ^^ 
<>* ^U! jS^l JJ£ ^^ ^^j j>J1 ^U^ ^>^e ^ Jl ^L-^^'j 

JTl yi LUI j^i .^iMl li* ujSL; ^ - J>JI ^ u:^ 3^ y 1 u^ t^W 
incentive jiLJi ♦ ^ ^ ^ Incentive ^UJJ ii^Lj .ol j j>JI ^^e oLyljl ^ Jij 

SjL:! J ^^-.- tl oLA>II ^j-^ ^ Incentives >lj^JI L-i -^-^i 1 
^^ ^ >I>=JI a u ^J ^3^ ^>^^ ^-^^ <c>^i1 j1 ^>JI ^b- 1 
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. L] S .1 ~.~ , ,,NI jj4-s*ij 



iJ -e je 



<HjM 



Motivational* ^ Motivation j^lU -oaljad^^l ol^l^ f L-iV jOIUU 
*i - 1.1- i - • t_ ■ ' -* r 



J^-k J-j, k ^L > L«JI Lj _it ^Lill 



tjl'jt* 1 . 






^>ill 6J^ <_i^c ^Li .^Lii^ 3^ j^iJI J^L^ ^ jip jj| ^^i d^^. 



















Jei*sU r lfijlk|:(15 -l)JSLi 

Motivation Foundations U^u)IuUmUI ♦:♦ 
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Traditional Approaches 3jJL d 2 T JI J>t Jit - 

iLLki ■ .~j ^jJI Taylor dUjI J <-t*l*J1 SjIjVI <1^> U ^j^liull JiJ ail aia Jl^ o^ ^- o! 
jj .c^UJI ,1 j! ^ j-... r *to,VI J fjfcL^ ^jUI oU&ll .Iktlj <i^^ 1 J^ 6' ^ .<^^l jl>^V1 
^ Jid ail ajj* ^Li jL^VI JMA ^ <ejL^lSl ^ ^ ;> £^» l^ 1 "^L-^ 1 cW" ?M±« J^\ 
,l_y t dU.- Jft jj-^1 o^l £_~i>. JiJjll aJAC^IaI dl.il .Jit ^lc ^k J j.^l l ^>J j^_» Jaxj J>JI 0' 

Human Relations Approach A-uUj^I uLfi^UJI J>J* - 

j,1 tf^ ^Ulj "^jIjVI J^JI" j1 ."^UVsfl cUJl" f ^i^» JIaA^I ^ ^jL^VI J^JI ^^ 6! 

^jL^iSVI jii. olil^l oi c^.Ajl Jill j LfcJI ^' ub Jf- ^J Hawthorn ^^6 oLJ^ ^W^l 
J j^U .-.i j^x Jlj^VI Cj-* <^ j^< lt* V^^ 1 ^UUJI j oli^UJL ^LaIaVIj Ja*JI j> *\± J^ 

Human Resources Approach 3j>£u11 AjjjM J>*1« - 

^j^io^-oV^^L^JI ysp-^i Whole Person J^liiil j^-il I ^j^iu jLa Jixjil 1j_a jL^ J 

Contemporary Approach y*\*U J>J4I - 

t^lUI oL;>i ^ JjVI <oL>ill o- ^l>»i <M jl^l J c^^>j caLUJI ^jj^iJ ^^J! J^UI j| 
^ J_**Jl iiu J l^Lyil LJl^j j1j_ftll ipL^iVI oL^LJl J-d^; ^k >Sj3 jlJIj Content Theories 
Process (<oLoaJI) jUJJ oL^^^lill .l^L^il JAj c J L^[^S\ a J-» iA^^i^k JjjIUjcL^ 
<AjL^ ol^L^c ^ V-u Lux- kjLu j>JI jliie o' ^ tf JJ 3 l^ 1 v^- vi ur^ :£> ..r^ 1 ur*J Theories 

(> SjUi^VIj ca^UJI ^aJ ^JjlDI ^k ^S> ^1 Reinforcement Theories ^>y*^\ oL;>i ^ fillill 
C^lill ^IjJVI ^Jjt JLUI Jl^J! ,>^;j .uU*JI j <i^UJI oUS^LJI ^^J ^->jl ^ LJ! f^A" ^^ 
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lift 



<__LeJL_l oL_>i-_ 







_0__l____L J ^f j)i j 1-^" J --.1^) 1 »J> MJL*_1 <__. r"'" 'Ojl-'ilt ♦♦♦ 



UJ*-L 



j™; 








SlfraljVt^il SjLcl tjS-aj Jjftj jljiVI dj>L_j ^ Sjjjrfj ix^lla oti-__U <j\ Jjfc : ^uSjlII <jJB"tl) 



Motivation Theories \Juui\uUjiaj :LuIj 

Aj____JI fj SjLuiVI Ci.ftxi.il jjjj jilj_-_Jlj j_i_Vtll <jW j^-- a" I c_i__t_a ^JjJ I CiLijlaill ^j-o j^<) l JllA 
Ji-J-H ^l £_ iljJI J____S_U Ij a....^ jj ^ n't ... JlJIj 'GLjkij j_jflVtll Uat ^_ftJ L_Ji___ll J___l___ll Jl <<t l -i i 11 
. L^lo J__j j j . ^qt l Ll_jj_ _i_)j jjj_c_IIj jLj__Mj _£>-"-- 1 :^xaLxa 4jMj ^ .-.LjU'tll _,_!__, - . .. j . (£jl\ ; irtl«H 



Content Theories ti>M1 ubjlsu ♦> 

1 tm _'> j) Lji ii ^ LijLo \ $\& (j»-S Lo <Jj___ 4_L*L_u_iV) «L_jjjsJI -<l ->. I ^ II J il^." !<■ .-.I > jU.'J I ______ j^jj 

.4_j_uL__jVI l_1j Lj____J 1 ajjfc /jjs ,j___s___l jU=l _£ Sjjljll j___WI aJbl UlA (_jO olju-uj 



j-jjVI (_gJJ i, all CjL_.1_- <& 

Lower Order Needs 

Li.jJjJ.ijj _]1 pi ... .i.L_JI 6 



Maslow Theory (U_*l_Pdl^j_4)>UU^_)i_u . 
(Hierarchy of Needs Theory) 



j ^l^vi oULJij jUVij jji ^__ oU^UJJ Abraham Maslow jl ... l» ^LaI^jI ij^il j: "«" 

a l i " ji—oj l^j < l_»L--L->. f Lt— _lI <i *^*Sj JjLmj-jVI ■ ',Ij I ■ - ■ cjjj-u-i " II L__.it tjl^'tll 
J_La__ Lower Order Needs Lr iSi\ ,jj\ ...11 cuU-U. ^Ls L$__lj Jill __jL_~LJI 

: Lr L-.V( (_gJJi,aU oLiLi. ^ 

Higher Order Need o^ l^—^- Li? <<L^L_a_s.V1 l_jL^_.L_J1j _ j L_o'VIj 4_oM___JIj ii^-jJ j_u_u__J I __jL__.L_JL 

jj_i___.ll pULa. lJ _1c Joi.Vi Higher Order Np.p.Hs IrVI _ ^"...H .-.I ^U 

■ (^L__ll J. ^i il l (_^ ^jJajJI aj__4 I_Lc_sj___j_uI (Jjlj 3^°) ^l--" 3'^^'j ( li 'j---**^'j 



JJjjjLq J.i. ^J J^ljJI 
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o\ 



&J_& jOjl-u^j t jS.toj d ' ' ■■a**'' i_uljjaJlj j^^laUlj J"'*" CjL^L^ ,e-A .J^YI i _jj" < ■■' ■ 

jjl (j-lc u^'»j (^J-ll Deficit Principle JjjJI ia^o .JjVI : t >j' A ^-* J-*j ^d>^' 
V i^j«-* ^w„^ J i^UJI ^i jjxiLul ^ ^.jl; ^allj Progression Principle 




^,^-lc.VI ^/tintl oUkLa. *-^t.u3 1 jLft 



oloJl j^aiiJ ia-LJl 
Self Actualization 



Esteem Needs 



"i^jjjvl ^ji"ti nil oL^La. g^.uj I JLft 



Social Needs 



Safety Needs 



Physiological Needs 















J^claJI AS\ »Ljj1 <LjJ-ua^. «La.1j*J* 



(cjL^LaJI <ij&^A) ^IojLo ^Jj»J ^JAuoua :(lJ ~Jj jSi.tt 
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jIjjVI t_x=>-*j J^L-u j . 1 1 Vt V 1 j\*s1 cjt.il I 3j^"' J- Gj^-^J V^^^ A '' i> -^L ) ^J-" iuL-u-iVI oL^.L=JI ,^1 Lr i*-a-» 

J i.ijJ- n jj ^^^L-fij dl.iS -olAJI 3 *a^" CjL^.l_i. 9 Li_iiiV (" '^J^J' ■ ..all -v g " ( ^ I ^ ) jU-^ II ijfcjjj^j J^j . A. j ■■ * (J-*jJI 

l> ^laj ^ Luxi.1 jj iAJLil j-uu_i: V 1 (p<1 i-JLJI <^LJ! ^Lx*iV jjill J£ul <^L^ cy— 1 *"K« oL^LJI & K.t.I 

Alderfer Theory (ERG) ERG >&> JU1 2u>iaj . 



j j* -> ■ "'! I ^ K(; <d^ ♦ 6^-°f ^L^-^JI 0' l^LH (j-^ jl-^L^ <JjliJJ IjJjiaJ ^kill *^ O^U JJ5J 

KR(i Theory 

^loUL,!^^^ J^^j Existence j^jU i^UJI ,JjVI : ^U~> Vffo^^^^^ 



<*=> <_Vt 1 oTt /J 



. a-n_i]! j i- LiLii la Jjj^jJI 



^Ldl^MJ 4_^LJ| ^y-jfc <_^liJlj ^L,,.cL ■> I ■ ■■ <J jLaVlj ^7j b"" ^ cjL^UJI 
j_a1U 4_^LJ| I^A-klj ijllllj <-tcln"^Vl ^LS^UJI J_i^ ^j-bj Relatedness 
4J-4 ^1 4-j^jkiJI &jjb u^ J** ^ -^i-^L^ -vi ....i <_£ olUI 3'°^"' J^^ ls^J Growth 
oL^L^. f LjujJiI iLLji (<jlJL^1j » L i.tiVI ^jljjbl ,s »^ /^ . a run SMUI *_LaLJJ 
oUaMxJL) ^juiLii L^Loi^^l oU».UJI Lai bt>^£j ^^L-uJIj iL»UL> L>jL jjill 

j i t " ' * J ,t::j WL?K ' lj - i, jL a -Qj aJaaJIj jj^LHU j-clIU oUU. ^-j-Joj £/-a- <£ j t.^a"llj 

Frustration - Regression £_^J Jill — i^U^Vl ij_w j-& ^_o i^u* J I d^U'JI 
i t mmi ; M-^'l i»_juj^a oL^-U^ » 1> .7.1 LS Jt j_j^jill j ■■»■ a "t (^ Uj Principle 

,-> laV.l] t-»" L^_JI .j;> '^, ^jl . "1 <■< 4 t jU'tl 4 ifj 'i d^ l ,^s l <i < .U.*il l aj_4 (__Laaj 

aja^ Jl ijljV! <_ili L^U dljJ l^j-^1 jjjj <i n* « ^jLi.U^ p L-ct>l ,J ^-n U 
(j_a JLilJiiL. ut ja^ . V i. ^ /jl ^ - Lg l j c .l i h . a j (J^LujJI ^ijjj < ^,11 j^^LUJI ^rjL^.Li. 

•l5>^' J! <i^j-« 



Herzberg's Theory (Two-Factor) (j4*«U)t)t>Ji>*%>^ - 

Motivation Factors i_i_tiiLi_6 Z\)\) ^_^ LaIjj^I o^LLa u-^- ^^-V *- 1 -* <t -^^>^ fv^jj-* fl ^-" 3 

jf *L_ail Jl J^ljaJI LiiU^ (JjVI : Cr^J-*^ 1 3-^L^a . a'* ■ ^ " ^1 J < ^. J_^l^t 
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ip^Ji j*i>ji ♦ -^ fl u» ji d.^ . ^ J^l^ ^j^i 5_iili]l Lol Motivation Factors *l jSU Sj-iaJI 

Hygiene Factors 

i j"^~ jlji j_.I3*ji l^^, ^ J ij^^ j i >^ iJ^ J>^^ ui-> ^V^ 1 L^^J Hygiene Factors 
ji ^^ J>^_^ ^j^-J^l^ji ^u^J^ Jikll^lUI Jjj:jC^>^I ^^O^j'^'^-J -J^ 1 

c ^3 o>8p ^ I J[ 5-ail JI J^l^aJI jjl Ca^ J cr^J^J J^ ^ lj ' ^ C^l^ 1 



^iJa^l L^jll f.j£ 



(C*LUJI) 



^iJijll L^ijll 






SjiaJj J^ol^ajl JMii^"i 



4 *"«• ■ ■^■11 J-ol^UI O^- 1 ^ 



*j* a ^ H ji <*il JI J^l^aJU jjLH 

J U:VI - 
jU^VLSjLiiiVljtJljjtVI - 



(^LUJI) £j*jj& hj^^j^a :(15 -4)JL»i 

Aquired Needs Theory 

^oLiio i^ *Lu <Cbjli: David McClelland * ~.KKI~ ^^.IJI ^L^ 
jU^u <^lji ♦ (XAT) Thematic Appreciation ^1 <uk jlU i^L^VI ^UUJI ^j^lj 

Need for Achievement 

j^j jiAii Jji j r^-.^.^i ^s-^ jJUil 4^-l^Ij ^a2 ^j_^jJ!j j^^J! ^ S^£ 4^j^^ lj^>- u ] ^i Test 
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jU*j)M J j^I 4^j Q.i^tij : Need for Achievement jU*i)U S^.UJI • 

.^ul^=J1 *Lfil *_=. J-oUlJIj Saixil oli^MI Ja. dJj^j JL>laJI 1-^Ljj J-,AiVI 
^.k. aj U^fol lj ^vJI i^UJI a .i<vij :Need For Power s>il] i^xUJ! • 



Need for Power 

^i I tjSjUj... ILl^ll .<^_^JI ^l^il j_a J«UlJljSai*Il o^K.UI J^clJj^j J^kJI iKl tJ J.AaVI 
^ — ^ ^y" — Ulj ue>"^ 1 — ? 

Need for Affiliation oLa^U ^^ ^ iatjl ^-Ajuj :Need For Affiliation *toli}U <a.LaJI • 

j. — o ^ I — 5Mc ^j ill <( i£jj I 

dill Jio <U ^jj-L (j-ijlaj j-ij^ t>. ^xjo <d*^; j^l ^J ^jSVI <^L=JI jU <jj^1 aia jLLI Jj -ly-^ ,t.ll 

tijlfttt ub^aj 2Ltf^> ♦> 

^^ Jj^ ^ tsjjaJU ^^^ J-*^ u!^ oU>.UJI cj Kn ..i nj vfob C^' ti ciLtollLVI u^*f ffj 

S'j^iJl ^J iaJl-Jll CjLs.LJ1 JJ£- jj6 aS .1 

SoLk-LaJI ajjfi o^aj <lL^lil «JljaJlj oLflliil « i ■ %~ ^1 (j^-*- 1 i~U -2 

SjljiVI (_£lJ Iftljjl ^J}tl=kLi oLs.LJI 4-uxdil ij^lua La .4 
^ij^iJl £jJjL>* wt.KI - 



^Ji.iiLq 



£.JiJL>* 



cjL*.L*. 




oi jJI 3 * 










jjciiiJI 








oUk.Uk. 




iicUl^V! oUUJ! 


(5JJJLU1! 






^jVI 




o^Vl 












^ *^j j' * " i— **• **• 





JL*9" 



Sjiii 



j^jji 




-LoajVI 



(5J *t^ l! OU^JoJ ^jjmstn (JfU iijLLo :( 15-5l (JSjJi* 
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Process Theories (^JUall) jUil uLj£^ ♦> 

._. jl . .- ) lr \£! jj i>j_4 oLkjiiill 4fj^^ jLi ^JLllLj t ^La-lJI <_)*=> jJlI <a_<_uL_o1 oL^I^ 3^"* -* 3^° O- ^ '- ^ J 
o!^ ^Al j"^ ■■• ! *v ■ ■■ -i^jLa i^L*. p L-ciil J 4_j^_jJ Li (^-^ Uj_k. J_oUJI J_^ j^ j_alxtl j^-i-ll j\ ^^J 

. 1 al ±&i\ i'< ^" 4j^lajj f^J^I ^-0™J) illjajl 4j^laj i^—A CjLi^laJ 



Equity Theory SQlJud! 2Ujiaj . 



yi^aji ijjki ♦> 



jj-aJI cJljjl (juLuul ^Jt Stacy Adams Lgxl_^=. jiJI 4_jjkiJI aJ-» a>^ 

Equity Theory " f 

dljjj ^^3-5^^1 ^i>iii OljaJl a.s-*j j>aJI j^.t.jj ./jj^VL LuLi V ^1 <]I.a*j 4lloU_o jfclj ^15 I jl Loj 

J .^. -v 1 _i]1 i^jLjj^ilj jt^-^V! jj& LlA *JLiJI JLlllj .iJI^L j t _ja_iiJI J ^-v - i l 

j_ji 4_^.i5 Lo jl Jj_iJl djjj I A,r.«o { JLa£.VI <Laiklo ^ 4j^LoJj LojLjS Jjill 1 ( jjlf - 

Equity <Jl.i*JI ♦ f 

d :j i... , Uj.^^ioU^ 3/*^^ — jlJ*-^I 1^ l£^J-« - 4 fefc-^ a ^L- 1 - ' 1 LT^AjJ <JI^1 f-^>* JL ^ 
■J^ I J-=Jj 4-11 J*JI a^AjlJ J^fill 4j _. . ^ ** ' "J L?^' >_J>i^Vl JxJ^J .ASj .SljUJJj <JI JaJI 

J. Ail jj^'il jiu ) e^J 4jjLLLI ^jL-uI ^AfAJ • 






_i 4JjLLo 



f 






1 



Jl L^L Vj L^^JL jj-iJI ^v*^l_; 



l<- J-a*jj <_^I^JI ijju Jj-aJ' ^.-»->.tx-j 



<J|jjl1I 4j_>laJ ^jj^-Aa :(15-6) JiJii 
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j Porter ^li^LJI J_^j3 iua. <^J^\ *xa ^g^b^ ^ J^»^ _£ U^_o Ij^ jl ^ jJL jjj^JI ^>j 

c*Lfllio iJljc ^S3 j_i Uilj Extrinsic Rewards ^U. ^Lili* <Jljc .- I ^ UIaxJI ^i Jl Lawler 

c/iilill ^jJklJI ^AajoIjJI j^ij jW-iVI ^ L^JIj^l^JLj^L.iJI ^^ Intrinsic Rewards <aLlIj 



IjVI 



<J^I Jl olilill 



<i^jUJI olilltl 




^IaxJI<^^ Jjd«lll iJ^^A-o :(15 -7)J^i 



Expectancy 



c^ii ♦ Expectancy Theory jipl 2UjJaj . 

^Uki) ^U^l jL. jj-ili jUici : <j*^ l+iL^I jiil a ^^1n j Victor Vroom ^j^i jf<^ <±J^1\ ai* c^l.^ 

.^ujjij^Ui^kv^ ^i j^j L^ ^t^* ^ilii ^ap Lfj j^aiij :(E) Expectancy £^JI • 

t* 1 ^ 1 ♦ .(*IjVI — j^^JI ^5p) lia^ftuMig Uil^o Ija^j Ijjlia 1 ^ 
Instrumentality 

■ jj., v . tJ ^i ,i -,vi ^x^^UUjVI^L J>YI jti^t^ j: (I) Instrumentality jJUll • 



i^iii ♦ jU^! ls-^ Vj^=^ t^j^l jJliaU jjiJI ^jjE Jl^j :(V) Valance <ao!I • 

Valence 

M = ExIxV 



:<jjlii]| 



u&* 
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Jl JjJjXt JfaJI ^jjj (jl £-5jJ 

(E) ^JlUjYI 



J>ui) af^J) 



JjVI 



(V) jJUi) 4^*5 


ir 





(I) <£>£jll ^l^>*JI 



rjjj iilj&j <^LuLJj Sj) jVI Jj3 ^ j^JL *Li>ilj J-oUlJU jj^JI J^Lk u-° < -^' a - i - 4 u-^H5 f 3^^V 

iiJlkil rnLllJI dJi$j 4-fiJlaJLl oLJKaIJ 4-jiiIaJI LajjiJI * frfl LS -l£ jljjVI S^£.Lcu_aj cJJ Jj 4_ajiJI f^Ja*J • 

Goal-Setting Theory Mijft\ JjJk£ 3j>£i . 

jiJtj JLacVI 3 fl U\ fl JJ ^ ^.T.-.t l jl jjbVi j>1 L^jilc Edwin Locke <^>i^l a j-a jd>^ ^ 



^j^JlU <GjIjI ^J-oj i-ij^JI <jja-.^ i^-j^ -1^=^ -J^' Sf* u-° d>V^ ^>^ C^ S;jk^' ^^ ciLF^J .<a1£.Uj 

pjLJI *ljVl jjLi dJ jS . Jj jJ 4_«3^UI Jj^aJI dl'^.j > >* s J i * t *' t ^^" <> aIjIII iijLlaaJ ^JjJs^II JjVI ^XiLlaJ <£-LiIilj 
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ij^l J>aS 






(jujj^ypljllVI 



Jjj-^1 4 ftlaltl ax. 


J 




4JiUI olilSJLl 




jl>VI 




j 


i 








u 








JjVI 






L-JI 
















' 












n 








jiavi 




i 








ii^jUJi omul 























tjlj^Vl JjJ^Ji <±Jal Jjo.^n :(15 -9) JS-^ 



^vi^u* Reinforcement Theory jj>i« Sjjiai ♦ 

jj^l» wij^u SjL^u gjLu <uiijLi (_^UI J^LJI j, I ^j-k (j^Jj t£^L? Effect Law 
Reinforcement jy>*l) I ♦ ~ ~ 

■ c^-odj^jiji; f-^-c-^i i£>^ Sj-a*4>LJl Jj,^^ jlj^ j . jn.m <JU. (J ^3tj Reinforcement 
(jjLajVI .^lx-u-ll Jj& JLaSa.1 i-^^l SjLTj :Positive Reinforcement * l -^ . VI J-/>*U! • 

li^j , \ ■ ^ <j : Negative Reinforcement (Avoidance) (<ui ujt^l j*c, -. .»^" ) »t—H 3^3*1]! • 

^1 gJLu L^-ik ^3>lj jlII <^^_>il jii. ,i>L»%kuJ! ^ ,n~ ^j_c j^Jt J^aJI :Punishment <j$I*JI • 
Lf ic JajJI ^1 I fltj^ 1 V1 f.j£ JdA 1 iJ 6 - V^->^' -^ cjLj%LJ1 <Jljl Lfj ^ 1 r>\\j : Extinction <J!jVI • 
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i^llJI JliLL jI^jVI aJJ> r^=>>» 



jJ-lafl LJiA 



jijfai (iijiw 





► 


^1 ^jOj ujjjjl jjb-n < 






oliLSyft a oJLljjI 






















^jLLill iJlJLI 




4_JLt Sj^a. 








































► 










' w '"" j jtJaS 't-JjiC 
















*JU! 



^j aic 



jj^aIjI <jj]ilJ "*■ * ■ -*"j" Jl" :( 1 5 — 1U) JSii 



jjjxill ^j^ *♦* 
Reinforcement Schedule 

Continuous Reinforcement 



Partial Reinforcement 

j n S jj_c i^^_j ,^-0 Li^j^jLi jIjj 



Reinforcement Scheduling jj>al)l 4J$J> jl u^J . 

Jj_o Sj_j^.jII t_fll J_ftVl 1 j_AA,-k'tj J_oUJl a U*t 4x.j_t*< (j-lc- f-+«J J±~ ^HH 1 — * J- ^' 
4 k-v .^ ft ^j^j" LlAj ** 'jar j| <t!lj| jl i**i — * 1 jl 1 >il . ■. ^IS f^ljj_u jjjjllll ujUlof. 
SjljVI Laljj (JjJI 4_Li^kJL> t^loUiJ Jjl^Jl Jj*S i ti" Jjjj'iuM <Uj,A^JI CjIaI aT . ^j\ 

Continuous j^Luu-a jj>*-* 'Jb^' ■ Jdj^' di-° C^A^ la^ j^ 0' tlA^J *UjuuLlo 
^ «*>.,. t l jjj«'H a .Partial Reinforcement ^j^^LJJIj Reinforcement 

* l*~ 4_tl Jj ^ ^ ■,^1> ^IcUJa-alJl lift uJ^JJ l ^»J* i:a ' bi * £ - •— '^J^' cJj > U < i U <JJ^J J-* 

^1 a"*> I *>■» ' a ^ j -^ U j_jj\jlljl 1 o) . lj.<vli.ij>-.a 1J_1JJLJ i_i )lnT> Sj_iJ^. ^Li^ Ji m i 

oLi^jlj-uJI ,J— o j^; ^ JJ_C ^y^-i Jj—o L_4j-JjJLJ jt^-J ^^-ll <i ^j^ i ^i 1 1 oL^ji'.'>,., i J 
Oujl cJLl4j • ** ''^ " " jJti- i) L=>- 1* '""^ <- A j- J j Jl ^ ^ La. r " ^ l^ J '^ , ' ^ "^j^-j^**! ' 

Fixed Interval i^liJl ijia^ll J-^lj^Li j_3jju i^jj^JI j^j^t j- £.'>^ 
Jx^ljUL jjjjilJlj Fixed-Ratio Schedule tulill ^tm'tlL jj^allj Schedule 
S^iii-ll « <■■■■ '^ I'j jj*"^ Variable-Interval Schedule lj^ tl <-^lo^l 
^^".... •. * lj_iVI & J-Jb j-* J-S ^ j".^ ^ <-i^Llj ■ Variable-Ratio Schedule 
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Jli- 




4 «!,)-*."» i.itl 


jj\*lill <jL4-iio 


Ji^ 1 £> 


ijLiVlj ^jil 


i 

djuj-i_u ill jl 


1 

,^ 1 W 11 lJjll.l,Jl «_)jJjJl 




j-aljLuil JjJJlUI 




4_xjj_iai illjl 




iljlj <Ulaj ^Jj-Ciljii 






4j_»jjoi ill j[ 






<U ■ ■ ■** 1 U jjjJLill 




d'ttUt iJljl 


ji JU.Ijl JJ JJ% 


<jjjoj (Jj-dl^-S _jjjL_oI 
d a '" -^ r, 






d'ttUt illjl 


UJLJjIJljjSD 




d '■■■'* 1 1 * jJjJLill 



ja^ollflj^lS -ll)J£i 



*klf 



Motivation Through Job Design and Rewards 

Job-Design ^U^ll ^^ J^Lk ^ ^U :a-^<? ^-^ * jl eJJ ca^^I j^ J*^? 6 1 O^e 

.Rewards olilSIl ^jl^/i JUi-O- ^^J 
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u^i ^^ * Motivation Through Job-Design 

Job Design 

J-%J1 ^L^i ^ ;^u (V" '^ ~ uM , ^>j ■ J>U ^^jJI jLai ^^Li Sj^j L^ snliJlj <e9.l1>! 

JLlILj ^ nth ni l J%llj L^^Jj^illj ^Lakiil l^ilj^J jL_^ j ,- t . tit ^ 

Fitting People to Job 4iI^JI j, j^J| ^}U _ 

JiJjJJllj L^J! ^. y^-J i^^l^Li A y t - jl ^^jJUJI 6 jjb Jj 
U^lk« ^ L^ J_S JcU^ i^^o oljUL 4_5}£ j^ 11a 3j*—' j Liik^JI 
Jl^-> 4-akiil L^LL^ ^jj^ ^Jl ^U^J! ^ L^l ^ I.^I L, ULUJ! 

Realistic Job Preview ^Ik^ll l^\j i^]^ • 

Realistic Job Review - ^^ ^ Lj > 

.ui^oj J V^^ ^'^> ^li^J! Ji_^J ^^^il J_^ ,>. i.^ILai ^U_^1^X1 J S.jiii^ 

^> C^A^ U-* ^U^jh l^\j\\ OtrJjllj .^jU-j l^jj U \yun <gi ca^ 

t>* ^LJI L^JI ^ t> L> ^LkiU ^jt^i ^U^j iikiJI iiik^l ixiU ja.^. 



Job Rotation 



Job-Rotation <iiti > j| (jlj^j • 

JMLL^I L+iu ^ J^l\ ^i-- 11 *j^! a-° u^lv*llj SjeL^VI oljjjJI ^l>e- 

•ltM^^' f^-^j^ C>^J f ^J Ca^LaJI 
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Limited Exposure ^j^^ill ^j^l • 

Limited Exposure 3*°^" \\r <Gl » j Ar ^>jxa *ju ^LLjJI oU».Lil^.1 Jft . a . l li ' o.'^J ^ <1 -^iLr a 

2 '.ha Iajj_tii ( <LLJJj 4_ilijjjJI i_ajl_lad.1 (J-^l J "LloU. («.l J2 I J-o Cj^-*-° lSJ"^ - " -0 

olJ^Lfc^Li^LL^LJI U^-*-? Cr" J^ ^ ^ J^ ■<l^^Li^ L ^ J^^^JI |k4^Aj«Gl L^.>^^ 
.i^jjl f L^ll oLa ... »«H J-o J_ai jl /10 ^,,,'uj^j.JI J *lll° S^xj 200 j-llil ^yk l^IoUJI 

Fitting People to Job J>aN j« tete^ 2**5U - 

d ^Ujll «_a*}La Jj^AjlJ ^1 jl^fl'VI J-o *^JlJ iiiiajJI jfiJJLi Ji-iil 1.1* ^ ' *V*J 

.Job Enrichment iLJi^JI J^lj Job Enlargement <iiL^JI 
Job Enlargement <i*ia>J1 £*** jS • 

Job Enlargement - ' 

jiLjll /ys jiiSi jl ,>-£! ^..^oJl <-=>-jJ j"^"" Liaj .^..taVJI SjLjj i-sj-^j Sj_=Jj <-sJoj ^J <LajIIJ jl J-a*J1 ^-u 

•J^ 1 ^ aJ -J -^ j|_^| s_ji1j . jLxJ^U _yv£1 <_L»ilj 'U^J jJj-t La-a 4 **^hj 4_aaALj J^IaJI jUjilj 

Job Enrichment (<i^l ^lii-1) ^Ijjl • 

,|oh Enrichment 2 inU, Jl \Li Liaj . UiLUj Q^ 1 ^ Sjj^j^ J>^j J aJ-tJ^. a^-«J cjUj^^u^ <LaL*2.j 

jj ? <. ."■ .^ a^Lci I g jU jLiJ.1 4-jaU^JI £-±^S* <-lLa- l>^-^ ^5-lt Ljjjjir. £_i^jXi 
- j a , a ~ t d atU jII ^Lic.1 (jL-s Lojjicj .cLlJ ^rt-tj ^ jnjk*r>Uj <t < tlijUi-%*ii l oLJj^-'-"^' 

;iJWI jUjVI C^^i 

a^uyi 3U^I .-.i ; iu-. L^i ^^n; jiJI <Ajd\ >ij : Skill Variety oljl^ll ^jH -1 
j-S^oL^^ ji d.^^ ^^ 4_aali^JI Lfcii Jdju jlJI i^ jLi J1 : Task Identity 4_J^lll 5_»>a -2 
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Jjj^ J 4_±&j\\ JiLiJ iJMiLuulj <j^a. < frjkjll L$ji >j3 ^Jl «La.jJl Autonomy JulNV:..NI -3 

■ ajLViV qIJj_=J jl V ilj J-q-«JI 

*Ij1 J>A<jua.lj<_t..i < sf Lijiu jijl ^,1* j) i^jj^j :Job Feedback * ^.kj» Lau^l^JI i_oiiJI -4 
iiJyJl J^Li sL^ j^k ^L^J, t j jjiilijll ^jt^ U ^G l^jj ^j :Task Significance ^L$!l «a<ia1 -5 

Motivation through Rewards 

<j^p. jl 4_x£_jLj JL<i£.Li ^Jj-q^aj jjjJI cLIJj) r»4-ii j^-> jJ_aL*JI « >»^ j! 
Reward sliliil •;♦ 
^diji^ui jiuiijijeiiii ^^ ^ Reward sUlillj .^L^L^o J.H* L ^ ^ ^Ul£* jj^ji* 

IJiU! cliKit ♦ - J-tUj A_i^ J^tu jl _l_j >st>^ f U^> JM^* t>o jajl^ J'nmuj !'■■■• -*"_■ jl j-£«J 
Intrinsic Rewards 

^-Ajoij-ii j-^j jL^ivl. Intrinsic < jUIj :cA-il£ll j_o j.u^J> j^ j.^ I j£-ojj . Jl^ t ? ll £_5jil 

j_c L-l^^JI ^j^qjJ-Uh^jUUU .Intrinsic Rewards L^jllj Rewards 
Extrinsic Rewards <J-^ lj ^ J ! tl^ ^J 1 -^- ^^ tj-*J .^1 ill J^^J j 1 ^ 1 )^ J^-^'j J-^ 1 

. 1 g \n JiU^I j^s il'ntA <Li.jJ-ij l^.i,jk»,,i *_a <t,J.a. I ^J I J 
i^^^ *^-*- u J .^iaLxJl <t < n In J LgJLS^-c 3^^ ' j ■ •"■ ' ' " ^ ^ " ■ ' '**' jl jS.a.1 i^jxiS j^jiaj 



506 



L T*>£ JL ^ 



X. j\ J J5 'j&\ ^ *J* 



jL^JI (JajuJ jj^.jj) 



W 






U^t^j 



JJ =k_0 « i±A %♦ 



, J-aC- 4x.Loj JS JjLio 









L^jjIj! <J^,i,ii <♦ 



Jii — j ^_aj — I I — j_j£. 

4-Jjj i"i CjL»Jj-o 



d >j\ , ;ill (_ij| a J I — 2. 






ljVL».L£ 






JJT. l _LJJi^. 4jl>Ij <v&. ♦> 



4aL£1I 



4 LfiJ 



,^A 



■ j ft * !1S I « i_dl o *ji ^ \ " 



JUtVI 



4jli.ui i ♦> 



oUaJlI 



1 CjLajg.ll ,'\ja <Ui,i,o — t- 



O* 



<Jj^£. 



a>jVi j iJlAaJI ^K.t.n ♦;♦ 



J L^=3 \ I -N. " I I B J 



sVI 



J— a*JJ *-SJ_J *J* 



.Jjjjalil c.lj'SU 



(J^jLj^I jJ _l£ *JjJI -5 
* r . I o< 1 1 j Sj| jj^JI 



tSL>^ Ji>*W £tL>^ J^ *♦* 
jU ...VI JJu JjVI ^_£ 

.iuuiliilj 



jl jlj aSU i^a s. ♦> 

.iaklLI 



4ju 



^J-^JL^ 



^LijVI ^UulSi -6 



.t^ioljJI ^yk ^LijVI 



' j *' ' "^ d i'«r ■ *« ■ ^" ♦$♦ 






V JJJ >£ i»» ♦ 

^j^- a "- j I 4 kJ^LiJ 2 1 

. a.U<-.ll 



jSWLKjLill -7 



l/ ^ "^ — j J! ^ j j-^ *** 

.^UxJIiiLK 



^j — a aKI II »j^,i,7i— > *J» 



. L^jIaII 
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(-J^-CjJI 


Ld>X' 


Ijrt i^3 


CAal^ll^i 


l-jI I^AJlLI jl 1 a\ *jj ,,."1 


■ 

.L^LJ 


ij-a 3U il alSLo *£♦ 

4£j-Ju_]l a^.i.uLi ^-LaLaJI 
utyLm l 6 1 I j ' ->. n. 


f^-VijLi -9 




^iU Ji-Jloi-Jllll 


J_ e, I 9 1 1 *r ft , . , , ♦*♦ 

.■Inii'tt *_iLil!j 


J ,1,11 .1 .-il. 

(L^pi&Jl 

Cafeteria 
Compensation 



<itiJLl oUlSJLl ^Ijll :(15-12) JLi 

WjLMl util^l || ^i^i ^uUU Sab} ^uLm ♦> 

<_JLU oUllil jlj f Lc JlA^j ,<_,LUj ^jj ji ^.^ stillll ^>» jli IU . ^ . f .ll ^ ^J ^V ^j 
jW^L, l^LJlj oil!! jAiaJ «UU Ujj j_l^ V jSLlj 4jjL oLU ^J JjUI jI^VI oLU £_^ jS 

.i^L=J! Jij SlilSJJ 

dJI^c Jl JJj^j . pi" ,, , 1 .1 jilaJlj JjIaII a^aJI j^^^Ull ^L^ !_£_> ^^,V>j Personal Equity ^j^ 
I J_«UJ dlcuJjl ^^ ^ J^UU 5UH11 - j^JI 4W* fcjlia J^A ^> ^^U: Social Equity Jw l„-^ 1 



508 



JiiJi ,>*, <iL^i <> ^ ^ i jJ j^ js^ ^LxJi >^ ji ^p ji ^ ^ sjj=ai 4j*jji o^ijji 



.^>VI 



Motivation Through Participation 

>, : ^ JUJl *l jVL ^kjjj ^laUJI jjiV>1 J^j-«S 4^jUUI c^oii^l 

*X>J1 t >o Xj^I <U-fiX J-oiJl ^L^Ij Uj 1>Vi J ^L^ 4_iU j^-ill j L >*-i, jjl 
Participative Management SjIjVI o! - ^ ."^"H ^'j^-^ 1 J-f^J f.'""" 1 ^ ^ ^ ' " l l J-=*J ^bb-^ 1 

^u* ^ ^l,uji ^ Sjbt ^^j, ^^- ol _^ ^^ ^^ Participative Management i^jUoJI 

Quality Control SajBllutiLb- ♦> 

s^i ciik ♦ Sjj ^ji ^ui^ j-^j qIjV"" 11 ^ ii o^ 1 ii f^ 1 liA -**=■ -^ 

Quality Circles ^ _ 5 ^ ^ ^^ Qua|hy ^^ 



v_LL*J 



q.»<-ll 



^ j-^ ^A-^J ^J-^ 1 ^'" ^"'.' J-^"' Lj^^-* ^-slil ^Ju^ ^L^-^l J^-C^kl; 

oUkl* *_^ J \s^ U:LuL ^ * , ^i lJlJL^IJI c^-^j Sj>?JI c^-=^ ^^ 
d -vlUL dU 5. M -^^ lj <^tu ^jlJLuIj Sj>?JI ^ila. ifr*-""""' ^° *^j . JLatVI 

La ^^ oULJI ^ <^-hJ1 S^iJIj .^UUJI r l^1 SjLj^ J^JI ^^^ 
J^ 0-* ^^> j^ 1 iitUi^Vlj i^oiiJI ^_sLII j_^,>J L^j^ ^ Cj^ j - 1 iSJt 
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Open Book Management Js>^=all J* S^bVI ♦> 



Open Book Management L^i\ J U\i\ ^|^ ^ ^L^l l> ^ ^^JJ U 5 J jV l -| 

^J JLx r l^l 3^ ( utj ^uji ^j ij U ^ ^ ( y jl .^^ j|jj1 
j-lt -obVI J^xcj .^llUt ^A^i J Lkiil j ^^Jt J^ij ^UJI ^jSl J 

FourS.T.E.P tyA ^ J JIU| js^JI L^^o 



Share ^Jiti 






Teach 



Empower Oj£aj 

CjIJj — ail Jl ijlj 



,1 *ii 



Pay ^ij 



J^S^ll Jc SjIj^J Four S.T.E.P J^ : (15 -13) JS-i 



Self Managed Teams 

-'U "Jj a J^ <j~M J si Jlj— S 

4-ig-i jLijV f { j "l -JA. -L J ^_) I j.A f 



Self Managed Team Luli SjUl <$>i)! ♦> 

,1 jVI oIj J^-aJl jl ^i^UI J_^JI ^^L^ L^L LxA_j1 ^a^^ L_Jl j Sjlxll 
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Flexible Work Schedule 

Jj^ jLlL^L ^L^AJ c U^JI 



U:lj i_L^k; Sj>=J1 oiil^ Jlo c^J ^j iL^li ji 4^11 ^ o-o^ l>*^t 

.j»_4\jA=kJJ * (j ■ -\^-*- SjIjV jjjj-^' a -V ^-AJ'j 

Flexible Work Schedule u^l £2jll *lji> ♦ 

._... ^11 ^ ilxa^ ^sjjii J-t J £f=^ ^->^' ^*-^ ^0 J .-J^ 1 J W^Je 
, JJl^iJI ^ j^£\\ <Jg.v. o J^J Flexible Time (Flexi Time) j^il ^i^ll 










7 8 9 



,j>l cj^II f Uii :( 15 -14)J£*i 

ouljl ^UJI ._ ^.^\, ^t ^i^ <uU i^liJI ^U j ^.^^ I jl Ui ( <iJliJI UU Ait ^a>^J cU J Ja2 

, 1... A d.,. *KII 4^1, ,.11 dolj.^'Jj** ...l"ll icUuJI <Jj-^J>A L^U-i-a a^pll; ji ij^j^-5j>^b !tL ^^ 

^j j^ioUJI f U^JI Ijjt^ ,^V>.„^ .j>JI joM^I^LI jJ^L^^I J^Ji J^Ul^l Jf U.jllj3UlkVI 

,dJ J ^>i^J <LJjiil j^JLa^.'i jLaJiV ^j^^' 
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Teamworks Jua)l fob :L*«L> 



.4£j^-* <_»1 j_&'! ^LaJl lj^ajLLj jJiiio J1A_> l j > kLfii; c^LL»JI ^ ^L^o Team jj^ilLj ■ * ■ - ° - 
■o^V £-* oi-L^r? o^^-i! J^ u-« <Sji^-* ^alj^i 3U^L L^UJI oUUaJI >a Teamwork JaxJI j^j 

: ->^4 „^ lt^ j'j^ 1 *^j W* U'jJi J^ 1 ie> j^°\ J je^' ^T^4f 6^ C^J 

.<u^J\ J^*JI t,d^j\ i_y*±ij\ jj^ ^jlL ,\ t ^ : Supervisor ^Jlj^iVI . 1 

.i^LL ^U^ s^s J S-ui*il J^aJI <%i ^ ^m i^ki ^ i^ :Facilitator jiU^j ^ao .2 

•tx^ 1 3^ J OiA^ 1 c-* i^L—ib 1 itLw ajjj ^£e ^J Participant djLiw .3 

^ c^^ 1 j^ 1 ^i ufiJI ^ySJiAl J^ j^ y^jL^JI ^1 Jl jj^ ^ i^ : Coach VJ a* .4 



■>*■' o^ 



.Sjiiji ajji ^_u^j3 ijiiji J K - V yij 



T 




lMI 3i> ii Ji^l jIjjI : (15-15) JSUi 



Team Advantages j£>i)l JJl^Ja ♦♦♦ 

.^1 jjVIj jlliVl jJ^; ^jk <_iLLall i v...^- 

.LliljIjiJI aJjS *J>a.J CjIjIjUI jUjIj ^.'t.,.0 iliac ^ .-^" 
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Formal Group 



■ J . ..a VI /jjjSjj Jji*JI fj ' " a -' -A^- 



Formal and Informal Group 

t^lji.1 jj'-^'j < ^ ll J-^ f^-^ ij-^J ^"^ f^ ^^ , ^^ ^ 
r ...v. ji. ... t >^J s ^Uj Formal Group Lw^jJI J-^Jl 3j-s ^r*-^ <L -^='^ 
L^ ^ ^l_ jl j> ^ ^^ ^ ^ _^^ ..^ ^^ ^ J>J| ^ ^ V| ^j J^JI 

SjUJ! jj . l^j£ -a^L> _iiLL3 L^LJj^^j Lfrilij S >*J W 1 ^ ^M* 
oLi^UJI L^l> Informal Groups i-^oj ^ j^°^ j' J-^ Ju-* -H^* 
[nformal Group ^LiUc ^Lu.1 ^Jfc J^^ ^^ L» $jL*i ^L^xVl C^H jJL^II f^-^J 

Committees and Forces ^1 tfjjftj u^ * 

Committee ^JI. ♦ ^! £^ ^>~^ *UJI ^ ^ 3d>* ^ ^Ul ^^ ^ 

^uii ^ s>^ ^>— ^ J_^ jL^I ^^ >— J-^ &J£ cU*JI i»J f^ 5jJjJI lt^ 1 ^ Jl 
^i j^i jLLi CJ li ^ ^ ^ s JjA ^ L^j a^p_i j ^^lii 5-L1S oM SjJa ^ f W 11 oi^ ^J -u^ 

l^.i o^ Project Team £j>UI 3^ UL^ f i ur —^j Task Forces 

Task Forces J- ^ J-*il i-Iiltl J J-* d J-j jl *ifc^ f ^' *> J ^ t^ ^ 

Virtual Team 

^ ^ r. -L~i j~ jyi Cross Functional and Virtual Teams 

.^ L^V! ,A^ J W^J^-^lj Virtual Team ^I^VI JjJJI ^ 
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J^Li^ ^ ^ju ^ Cr-UUJI ^ j^ ^ .Electronic Group Network 

V U,^, ^Vl ^^1 ^ 1 ^j oJjSiVI £Ll^ ^ J*l£ JiLk ,> iijau. 
-rtP 01 6^ ur4^ Sj_ut jj|^> jjjjl ^ ^j_J| | j^Jj .^Vl ^^1 jjjj 

(<k^Vi) ^ Cross Functional Teams *k^VI jl ^Ui^l ^j^| u 

Cross Functional Team 

^ .u^i ^ j^ ^ > y-^J < JUtVI 5^1^ J Uk±* Uk^ 3 ^\±^j ^ ,(^^1 ^ ^^ 3>J 

jm^ ^ ^^^ ^ tljJ? _u e j^i 4 ^ .l^^ij ( ^ v , j^^^ t a ,<-n 

Effective Team ( , , . , 

^i^- j>^j ou^v l^jj <^^ -^L^ Oi->^>j Sj^ 1 ^! VjJa> ^^Lj Sj_;^JI jliiVl j> Sjlii^VI j 

J-^J! o- jIjjVI £^j l^^L^ ^ 4J>1. ^lo^j < nh'.M r UJSlj olo^j 



How do Team works Work Effectively? 

C-* JLt Jji ^ji^^.tii^i J-ii^; ^ ^j^s Lr ,_ J G Jo>l! < JrU j| 

Group Processes „ 

^i-K^iJ-Jij^ Grou P Processes J^I^L^j^^j^i |^^^^ -CLu^J^I 

jLU J J^| 3^ <^u JLUI U^ai ^^ .^j ^ ^ ^j ^, 
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o5U.aU 




Jm**-"'' oLa1a£. 




oU>il 


















1 t'Vt) V*^ *M ~ 




L 4j>iii I**' 't*^ 




^^l^kU 


r 


















•W - 










.oLa^laJ-i 










l^l^aV <*-Ja ♦> 










■C^^ 1 " 




.CiljIjiJt ^-^ *♦* 






. jlJuuJI 




.•U^Lnlll .J> 






:£jjii\ ^^. •> 




,f Ij-^l j1 jjj^' * 
















J 


L 






■A ,J.fVt (jAjl in> <C* 








oljtUll 








.fjill - 








oLn^"> mm) 








tJ pS\ - 












A 























j^l <akUl £j!a11 ^UiJI £J>^» : (15-16) Jlxi 
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^j^UI^^^^S^^LxiljL^iJI j J l^!jiuL u iV!c,l5iUJIjij J: J3i]| JjJJJ ^JU;^ .2 

SjLmiII cjL^u ^oL-A^ ijtl ^ U .4 

^l^i -vaI ^ Uj S'J^tJ! j^> jj. ^ u U .9 

• J>J1 J_*£. 4A1U £jL^ ^^Lul ^aj. 1 

-4>b 

JUA ^ c^L^JI ^WU ^L^ jl^l J ^Uil dJI ^JLj ^U 4^ j j^ jji ^^, 4 

^j^ UuS ^ J^ ^jj| ^1 J , (j vi ^^^ ^u^l <KA* J^J J^ 3,> J^ cLl\^L .5 
(15 -14) J^JL^^^i^l SUU^^^JI 1^ J4^ii 6 1 J^^^i^ji^, U j3e> J! J^^i^ 
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j]3 .D ^ .C ^ -B t* lj A 

:<iAlijj liGj liaUijI i^jJ j j^"'H <-*4^ o[ •* 
JLliJI .D ^y< & -C SjUII -B i^ 1 - A 

ERG >jJI i^ -B ^ L ^^ * A 

Mj^t ^^ - B ^I^aVI ju^J 4^ .A 

/.ix. ^k, .D yi^l^>^ .C 

ol ill 3^ ^M^ - B Wj^ 11 ^M^ 1 A 

-.I....H .D (^WJI)jL-il .c ^-11 -B je>^' A 

:iJU1 *JjUiL jJj^I ^ki j&ii ^^ c^s ail -8 
A. M=E+I+V B. M=(E + V)*I 

C. M = E*I*V D. M = (E-V)*I 
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cL.jVlj.L-ai .B jSUJLSjLill .A 

LjiiKJI oUli. .D Sj |^| ^ U1 ^ ^, c 

A. Porter B. Edwin Locke C.Victor Vroom D. Stacy Adams 

■V— 3 Cn*- d^L. JJ3 f jc jl l^ ^ ,„,,-- ^ I <J LJI j, I . 1 1 

tiUI .D JUdl^UJi .c Sj |^| .b 3,-^1 , A 

^j uljjJ -D ^ 3 ^^ .c ^ ^j .b >J>jLi .a 

: t . r **J lVJ) £*j» a^ J >I J.UJ ^ | ^ ^ j^ SU&II-^I^^U^I.B 
^jflU .D <^L^I<j|^ .C w^l^ .b JL^yijc .A 

Lul J SjUl j>JI .B Sj ^j ( CjLiU a 

^tjj^^ji .D i^J\ jiL.j^ll ,C 

:^^ ^ ^ ,M i^l jVI da^lj f USVl Ofc~ ^ ,L^1 ^ J1.UI J^l J^ 6 | . 15 
y^lj^Vlj^l .B J^UJij^l .A 
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j^UJt Jw^iN 



u^L-aTCI 
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jrfjLJt J*ati\ 



uVLdJVI 



r 



^jUill 






:<Jl^VI 6JJ6 (jJfc 4jLs.VI £,'k*i < .."> J-uoill Ij^J JuujiljJ .i*j 

c l (j tlf ._.U"II Ji)Lujj j_4 Laj Jl ■ -^"Vl oLiit. fJhl j _4 La .J 

^'^^j l a~l l ^V K . » l ,_,\-^~ *jij . °'^j S*Lal wiJ&l j_4 Ldj S -j-ijLfllJI ^Jt La . j 



tfU^MI 



1 j 'if i_ <li*tll (JjL-ujU 






JL^iVI 
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oUg-=k. jl ^ aU\M J.^,1 j oLc_jA^a j'f jlj-al '>JL^ tlj-^u ^jjj^kVI *_a l^VI . ^. "1 i~.l ilnf ^ *L>y j*al cjL i_ujLJJ 

4_fl^jijLAU JL-o_il tj-^u j I JL-lsjI <-J-iljj 1 (j al^ ,^*' jl j^cu <uJalLI ^ SjLjII JSLJull - <*r i jl .<JL^.jLi*. *_aly=)j 

j_o i_jj_llait ( _£jIL_u_tL) CiJ-u-d h si Li_4VI ^ ' ^~J jtj^J' jLklil <L_lLclC tt i i -^. " JLjJLj 1 (1 «(] a aJ-CJ L^J *_Ljjj=iJi jl 

^.■■■jL-t 0>^ *^ J^ 4_LU j>£ jl j-^-aJ i-e^-a CjLiUa^ J l .s>~ S\ ^_k J ■ ^ all | j_& J j_5jj .4 ^ilclaJlj S*l tfvll 

tjj <6jjjila VK M.I J_» I j^lj ^K ,7. IjL'g V 4_aklil j J I.^' VI <-»lo£ j 1 ^ J l '-^ 1 *^Ijj J^l cuLLajiJI 

Communications and the Manager's Job 

oVL^n ♦ ^_^ ^i^y^i j_i,< c-w! ol— lU^ Communication ^Vl >^ HVI ^y *i 

Communications 

j.^ Uf, jll^ ^l^, ^u .y y u jy^ j^ y u J_^ ^1^1 j^l j-* JL y f Ux.1 Jl ^ax^j 
(-ij^j Co ^Jkii ji j_kVi fine! 

,^JL1 ^ijjlijj JjJAj J I La J-afc 

Effective L_LU cjVl.r. TlM 0>^ 0' L> s J :i — ^J ■ j'j-^VI -j^—* J-cUlJI 

ikUJi cifLA^i ♦ ^ j^ t ~ ti i^^_^ /^ ^y^ <JLuj JLajl oiy^ ^^ij Communication 
Effective Communications 

U£ JloL^j i^L; Sj> ^ i.^i. ^tiiii ^jtj JL^VI ^ U^ 11a J^^j Efficient Communication 

jaoxj l _j^>Liv J 1 ^ ■ '"'' ' o\aJI ^jl Jl i .^."*yl JjL_uj J. i Ja ^Ltj Jjlj^lJ ilj-Lju-ol J^lj 
•^1 JL^^I ♦ J l.^f ifl J^j yj J*s n l,| J-oj J l'-^" ^l ol jlnr j ^oLaVlj io^l Jjljil ^ 

Efficient Communication * = 

■jl_, " ^jJI Jl.~ -VI >^ ^"^ ^' J 1 "-^^ 1 J^^J ijl -^^J - ^.^ '^ ^J ^^ L>^ U^J ^^ 
Jjtj_aU jiljAO^I JJlj ^sJUlJI ^j^iJI jJita iLSj JJJ-ij ^Ij^-t ^ rt U\l l Cjjljl I jl MlaJ d tlf U Jil ^^jSj Lq 6jLt 

I j-& /jL_a SjujA^JI cj! j-xaJlUI ■-■ ' -~*j)^j} .^ ij * * f u^j-" '■*"'*' -^ * "» ^1.<A cal ajLi^j 
I j^. LkKLa / J j^a- I ...i I ■ -^ t l ^^SJ &q^j-^.,ll ol^Liilll ^j^ ^ -^=>-lj J^ o*' lJ- ^ -'-^ J 
^ j-^VI rj£] SrLiS jJi^l Jl^j ^jl /j-^aj ^j^' ^^ ul ■ j^- 1 -^ ^-^J S^^ 0-^ 

>r la<H j) d tlf I all ^-j <1a^J ^-Jjlj-a Jl /7l"'^-j CjVL-lsjVI 
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Communications Importance and Its Managerial role 

(J-aaJI jLajV I J^k. <jjjj-i^ jjjUalJI JjLjjj CjVL^TiVIj tTjLc.Lajo.VI ^"^ <Lu>jjJI jJjil dU.T.'.l f JJJ jl 

j-a Lai J^.1 J_LLj 2 ^Luu J-^J t£ I j "^ jZ- r^ (J^-" J^^ j'j J ^ ij| ■ JL^ajl l1)I jlof. Lf _lc j£j£^~i ta-A.^ ,e-Aj 

JL-^JVI ^.^ ">"t 4_ik.LfllJI jIjjV! jl -4_H^ JL-^Jil ii^c j_j6 L4I0 ^AxjJI jlj .-.V I . ^ " VI ,3.0 c^H 1 - j-^ 
jjj-ll j_a ^jJLuj cjljljJail jljjt jLi cUiS 4_akill £jL=». ^j_LVl oLliJIj J_aaJ1 ^*jL«^j tj^ujtji^ilj ^Liij^JLi 

°'j'j^' JL=*j'j icll^s J> ^j Vn„u1 Lf SJ <AJli_o jjL-^ j^>j SjjJC t_iljia1 j-o ^jjIj JjUjliil ja jSLi JjiUjJI 
i-j-uUSD di\ \\W\n (j-lc- £j^j-a <LjjLojAjlU jljjVI jJiLlJ *' .e'.'ll Cjljlj-Hi & J-fJ j* . '.-» H l| I U . A t | A " . *Jj j_aj 
j-^L* J^Aj CjVL^jVI -Lj^jJ dJlS .Li^jUJIj ijikljl oL^JI ■ \\"\\ n Jl L^J Uujlj oLLJIj ^U^kil 

'L-J- ftx ll Jj-al j^r-^^j ^-^' lj^ -^ cjLAlaj«i (AjLiiJIj 4_iU^JIj * . U'.'l lj UtUyj i <, 2 1 ...I . ,. yi SjIjVI ^JuLUjj 
."LaJqIII ^lj-^-1 >-flJla. f> j-^q Jc-UiJIj ji^Jij cjVL-ajVI j^ jSk 1 _jl1Lju LfJ^ La^acj oljlj^JI jU>jIj ^ .UiU^-l l 

J-£.Ua1I JJ^J j! l>^>^ £^!j JLt^j) CjI \\ciC. ^\ llW» 4,-JVill jJji=oj jjjjiJlllj 4 t^.^ 1 .^ I I ( _ > <kjj_aj; jU cU j^ 

L^J5 fr | jVI £jLsjj ^L*I1 £-*Axs oLilSJJ 4_«ki1 jj>i=>j jl J I 4iL^VLi 1 j_a < »UU I ^1 jjit j «-^j j L>->UjI 

J-Iaj oVL^jVI jl ia_2>.}Lj cDj jUa| (_^J .S<^j_fl£j 4_k.U oVL.ra"tl iUaJ Jj^J jjJ Lfl-J aLiSJI (j£L<u V ^Juliaj 

Sj-^.j^ J-oaJI ijakiil ^iiin'i V oVL^a^VI ajjj (jjj-j Jl .1 jjkSjjj^ ._....\w ) 4_akUI (J <_£jIjV! J-oaJI oJtl 

jl i ^i"i^ Uj ■ ^_'"^ ""» J^-^ ^jLjUJIj oLojAjlLI I j 1 1 ^ "t V JjJI 4,-akUI (J 1 tlj^a.VI £jj-t£j j * • A " j5 Jj Sjji.lj 

i^VIj iftklLI J oVL^VI 4Wi1 j^ji jl (jS^j 

CaLL»JI < . a t\\ a J>-a-^ ajLJo| (^ J-^.Uli ^ . .1 k\j ^LuuJlj ^.Lai^.lj (^jIjJ LiLiJ .^,yi . ^ "VI Jjuu . 1 

.4 oh'tl i (J 1 ^jljVI J^^JJ <.3L*-'-^ a J^-ai'i (J| Jj^lJ Lf SJ ^Jf"-* 1 JL-sul oljJJ ^JX- aJbjlifllj j»J6jljlj 
J '^ < ) (J| Vj-l^j 4_i£.jA)l 4_«lajVlj J-aaJI pLcj^j-a j^j Jj1jlu.o J^Lijj (cjL^-il J^-Liu JL-suVI ja.A. .2 

. St LiS LAjjS I J (J-axl I )Ll<-*3 

^_lc ^Jj_*IjI j^^jj^il ^jJoIluj ciJlS j^oj^^il LLL: ^_L ^Lcuj^J! ^y_LI JL^3VI JUA j-a ^L* .3 

■ <iliiJLl oLJLiillj^L^ilj JUtVI jU:V<JUi<L^j JL^VI ^I*j .4 
^Lc^^aij jljjVI . * \\\ a Jl ^jjiLailj oUUa^Vlj oL^UJIj oLo^kil J_ii J J l.^-. vi ^L^_> .5 

.'LLolSlLo <LxSU^uJa *Uljj^=i ^ij J-aAjl <UJalLl ■ *}~\. -Tt i". .^ . a.L_ajaVlj oLg-^JIj 

jlj_a"ilJ ^j.iljlj jjj_LiJIj iixiiJ iJljLa <LL-^ij j-^j jljJVI J^Lco ^jjJGj <_^^jj ^J^ JL^jVI ^.1 ■ < t > .6 

d "tXill ^1 ,-Jf j ^ I Ijj 
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Persuasion and Credibility in Communication 

^L^ JSJlj 5jI jVI jj . JjjAVI jj^lj .^Ull J jjJII <^tj i^J^ W^ 

Persuasion t Li?i ♦ lt^V cS-^ 1 Persuasion £LiS>'l jj oVU^M) 4_^II ^1 jj&VI ^> i^lj ^Li 
ij^ii <JL^ u>^ L^.i, ^^L^ij oiii JILa l >^i, J^*JI J LL1 J f^J\ 6^ Ji ,»^ y^-ll ^ 

J 1 i ^ s S z 1 ^ Ljjj j /jjq Jj j^> wJlij) JajlI I h^<^ Ja J-* ^ ' ^/Aa LaJ t j'jioj J La dJ J^ 
J_a j_*VI ^ llVi t I j.£jftj .<L£jj 4_^olc <bjJiJLj Jjlj-o ^ Llal jlial ^J . » ■ ^." AJ! 

jl jj^i jl J_aJ<JI JjJAl JjJijSj J_3 jjj-ll Jjj_kVl ^ LaS | ( Jr. J-<mJ1 ij-lll vljjil 

JjLi. j-o l im a. Iji-cu _>jj-u-j jj-^Vl J-j<-^. jjij ^La . tji^jLk, . al j^i=1 j) ^M-oj 

J I ^ i "1 ^ j J_jliJI ^j^j.^ 1 '* . -*'j<'j SjJiJI J! SjL-L*^t "'0 ' - ■ ■ jl] . I J_i£jljj d \\ i « I \ * J 

<j-sLt^s! SjjS I , i jj.i 1 JS..J Vi"t .Jill <Ua_^.jllj ^j 1^ 11 ^uLijjI Jr. 4j^lLa Jha^ , v. £ aja 
^-» UK II ^jx.JjjJ.1 j_a j_oVI y^yj .JUo^VI cjLlL^ ^11=1 J fliSVI 1 _ r k 

Ja^j JjI JjSjjj Cif^. 'jjJiiJlj ftlj^Vl <Uj^>kj ^. a u q a /jjjAVl Jjl^J LlL^I jjjil 

^ilj i ,. ^. IL Ujnj_a ^LlsVl Jj-SL ji ^jiJb clJU - ^ * 1 ■ ■ ■ I I ^LiSVI ji jj <wll 
^LIj j^j .^ji^VI ^Ai'i j 4Jsl^Jlj ^l^i^Vlj <HJt ^^ f jA\j Credibility 

< _ i-' A 1 , 1 L a ji j^s <_ SjJLo jjJ_LLj i _ J isjj_4J Sjj-iJI ^j-.l >.■! !<■ 4_dlLaJl 4 *al. \.^ t l ^ 

j 1 oLs^uji J^^ .4_!:U^ LLAi ^-^JLjlo J J^L^ r L^-i <uj ji ^1 JlQUI ji jl j ^11 4 >j^.M 

.a^cLlSI . ^1U11 ^^LLjJi^U 

Communication Process JLaSVI ^UUa ♦$ 

^jfij^.1 >_j-c.jj UjJt JL^jVI < Acs. Ijjj La SjUi jl^il ;>_i JjLGj Jc-Uj ^AjlJ J I . ^." V 1 ^Uf cijl^ I jl 

L^ ( J^icuJ.1 ) (jjj^.1 ^^L^^it ji ^^^i^i Jl ^^1 oL^l^ ^1 jl ^ij jl *j<Ji ji iJLla. J2L (J— >Lt ) 
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Credibility ijSL 

Jj_o 3 ^ "'"' L e- 1 -"j 3^J-^'' o"-^- 1 



Jl 



♦> 



4_>lj_> 



J-^ll 



1 



8 

j^a.7.lll cii 




pJuJLI 



3 



J I ■■•J' J I ^" *l u ftf - 




.11.. .11 




4 

^jt a. 7.111 ijJ-fi 




LW 



U^U^j JU^VI Lka^ji ^jU"..„;«LiJ5jjl>H ^ UIU.^H jUclUI ll^^^W-k-^j 



Ji yL-J jljll s^l ji j-.xxdJ L^Jil ^U^JI ^ :Message (Meaning) ^1 J\ JUL-JI • 

.jjjL...ii ji JaH^J-1 

iJL^I <£L_^ j) - c_Jb i < jiU...l J: .i ; ^-JI ol>aJI ji jj^jW jUl^I <^ jA : Encoding ^iuiJI • 



vu 
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<JL^I JL^I ji c^_> U^ jvIj jJI ik^l ^ : Communication Channel JU^VI sLiS • 

■ u j^ J 1 ^Jj^i a^l J' ^LkJ' j' u>f^l 0>^ aii JL-^VI IA^ j^j 
^^iJiJLLxi^l j U. ^in.l .l ol>AJIj 'jj-zjM j±lm3liJ\ Lc^jiiAzc jjh :Decoding j: *^.-Q | di • 

^^ Li-^l j^ UL^JL j^^lil Jl^jl ^_L SjjjII ^ JJ£; ^i olj^JJ ^ : Noise .L^kJI • 
wl*JI JLjasJI ^J^ . j^i au, ^ jJiUI jj j) 4,UiU ^ feedback ? ; ...<.< i ^jaUI • 

Communications Types and Networks 

*±jt. ^J£i Sjl jVI f. iVi . H-i j . t ^y,,^ J Sj_*i*11 ^u-^Vl ^^^ Utlll j cVUaJVI ^lj_,i jjjlS 
Uliill ,1^1 ^Ji^ J| ^UI^VIj oL^lJIj oLjlxll JL^V L^^, tell <^UJI ^1 jLutt ^ IjiVl 

Communication According the Message Type 

Oral Communication 2u^2JIu^Uj^I . 

Oral Communication o^LLi* ji t^l L^j ^VL^l J^i i^Jj ^VUattl ^G U SjU 



j 1 4 ~^j^ L^j Sj-*iLj-i LiijU-a 

I ji "vjjj — alii » i.-. I ^ a 






?* 



.su 



*"*' ' ' o^V J J-^^j * I jail ^ Lc-jAxij Ul.^ni.l jSSVI L^JI UjLl^i J .t...^-. 

i^ailJI^ Jj^-^JIj ^til (J Ulilll Lr jfc<4_«L u VI 4j^ ,t , II oVL^aVI 
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ji jjj Jl ^1 "i^jVj 3 j^iH _>^-^ ^-^j JS ^Li^Xi ^Ia^L-^VI J^-^. 



Lr Jj«II jl dll ...jll J_aiJ ^ .A lj ^i. jl 4_iLU. oL&K J^u^il ^. ^l.nj LojJlC 

Written Communication ^J^aJlluVUAiVi . 

Written Communication . . , ... <s i t- m i i i - i l ■;- \< •■• I I l~< 

., r jl ^-jjjjSjI j-ijj jl oLLk^jU jl cjL-oJaj jl jjjLsj J- ^ "-? *1j-"-u '-^'-^ 

ji>kiU yi^i v3 iui ^wj j^Vl <*j^JI ^ <^i&U oVL^sVI jl. ^^lJI j-5i*j L^ l>^-1j .cJJJ 

<lU j£ j-jilxo J-C-Ujj Llij-uj li.u.'Sf. <jjij J39-J aJ^ ^^Jb JetaiJI lift ^ jSLiiil 

^[^^ h±jj£jy\ Jil^ll Ji^j ^\^uj\ J ijjI^JI ^Uil ^ iJtS-i.1 JLIa 
1 (j . ^_iai; jiJI LI3II j_>AjLi Jlla JjliiLj .^^-uUJI ^_a J-oUlJI LS ic Sjj-i Jl 

^ j >">^ o^-uAiS j^^J i^La. cJLlA 

Nonverbal Communication (Body Language) 

Body Language Bocly Language d. _ t ...^l l 4_iUI j) SjUiVI iJtL UL^l L4JI jLi_3 

^l^joLU ji oljL^I ^ ^^ ^^^^ 1 Q ^ J l.^-ft fl J^^ dj,1 j^j .^jj^aJI ^l^j ol^L^Jj oljLil 

•Jl 



527 



^j_t ji ^ill ^j£. jl cLiJI Lr uLi j3 ^^i (i _a3ljil ..^"Ao ^J lj±& ^jjbua J"^" 






(^LJI)jljji^ 

j-=^2l (jf<-t (7)1) /j^s ^.jjjiJLi , » I . -l " ' I 






4^jJ I ,j^ i-j^J Li tjj jlJ I cJLj^j Aji 



. aa 



tui 



' ' J • ^— ' ' 



ijJJ * * ^ ■ -*■ ' 
JuljJ-O JS MM ^ -^ <**' 1 1 



1 i"\ t 1 ■ alA. ' a j Qj 1 1 
.~m, w I I *Ljj1 ^JjJI <jiaj ,"*>»1 1 



JUaOkJI ia*J J^£ laJLojJI 



LjjLjlIo (J^l (jl Jjj] ♦♦♦ 



j£ I j Lit ♦> 



LfT 



Llo£. Ul ♦$♦ 



dllo J-tAJ I Ij I *J» 



<^IUI £l>iVl al^ c^ u-o JU^Jl! <a^U1I <L^j^l ^1 J| SjLiVI (j_* a_> V S^iill ai* ^ lILLl jLlsj 

tj>£ iJU ^_ii . jjja* £j^a>a ol J jl S^Jj l+ijS ^J-aj ^JLuujJl JjJa JjS , L^l^ Scj,,^ jl I Jjj u ^l 

H' ^"' " ^ je^-^u^e^^ .i^&ll oVU^jVI f\ ^" ,,il J , A «, ^U ILjia j) L^jj ji isLt U^jJl cul£ 
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Communications According to Its Direction 



s^uji iVLoan ♦ Upward Communication £dk£Lall uVLojVI . 

Upward Communications 

^^kVi lj^i ot^i Ji ^ ^ ^..-j i ^, ^^ l^ji ^,^1 ^L^l JI ^jVI 4^1 j?I c.Ljl-11 

_ tU .. 1 | ^, ( ^^LLaJU .iicUj S^j_fi5 jcL^> JL-oJil ol>ls *UJ I j>^ J.V 1 ^ "kU I v^' 

(jl . LJ*JI ^1q->H JJ f^l j1 jej^*J f-*^ ^W^-jls ^Ijl^i j£» J[ u^^i 

J^ ^L^JI JL^3VI J^U ,>» o^Ulj cjU^WI JUiJIj f^koJI V L^VI 

.JLm=^VI ^ U n't 11 11a JsLyj j JaU^I cjU^LlLI ^Sjj^ 
Problems and Exceptions ul^LuLuVlj J ^i l iU t . 1 

Suggestions for Improvements £&■« jpw^u e*j>V ul>lii2l . 2 

Performance Reports $IjVIjJ)12j .3 
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Grievances and Disputes ul£l>t)1j tfj 1 ^-**' 4 

Financial and Accounting Information 4*u*Lx*$ 4JU uU^Lw . 5 

jjl dJ J JIA* , 1^1* <ilAJJ oL^kl ^ U^j ^LjVIj oLj^aIIj ^iJLSlJL <_^UJI JSL^jJI ^j 

Jio SjcL^JI JU*jtfl oL^W ^Urt o^^JI LiliUI JiL^I . w".„- JUoM oL^kio ^U L^acj 

^u^ v j^vi liA ji ji ^jtVi &jsi\ iS jL^x\ ji yjM^j j_^ oU>ii ^jt j,^, ^jji Oi^i 
<jjlji oVl^jvi ♦ Downward Communications 2UJLU1 OVL^jVI . 

Downward f 

Communications ^ L^i Lu ^LjII j| JiL^ujJl ._■ ! ...'." .*. ^ Irj* .t. J ",<Vl f- j_ljl j^j 

^ <L^I ^L^ilj J.L^JI 

g.-'^ ' "^ ■ ^*^"J "-fllj^VI £J_^»jjj jJjJalU Sjl Si\ ^jIjJLlgj JlaOM A. a'." I 
jl j-*iUll JjlJJ^JI Jjw, SjJA^ JjL-ujj 4J_jJ£. jji=u t^laLsJL J I .^" Vl *IjJ_U 
4-1 jliJi J^Ll^JI ^Ijjl ^jblj U^i: jl ^jjilJ^I A^jJI jl ^LaiLu 4'a*^ .^ 



Implementation of Goals and Strategies uLftjuljUVIj Jsl-uVI .uiu . 1 

^j ^jikil oLS^LJl ju-i'Gj ^jtjjbVlj UU\\ \ l^i. 3_Ui; La J^ JiLu^JI /^ ^jj| liA j^.y>. 
CaIoUJI iil£ Jl ^j: ^1 <JLu^JI ,dJj Jllc .^jVI ^Lji^JJ J^JJ L^. UUsI ^^ ^i ^i ^ JJ j 

Job Instructions J^jUIuU*Laj .2 
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Procedures and Practices uLujUdlj ul*!^*-^! . 3 

Performance Feedback *!abU ^u^aftll 4jJuuJI 4 

^ ^Ladl 4j fl ? .' SjLiVI ,di J JliU .CaJj^ 1 j' Ca^LaJI Jl* l> LT^ 1 lSJ ,J ^ cSJ 1 ^ 1 J! ^^ J^-^l 

Indoctrination faJ£UUj jrOUlaJt A*lai .5 

JL-e»_ilj Lg_Aijflj L^Iilijj «L<Jaoll <JL<jjj Lf ^J-JJ (Jj-^J CA^L*-" jj^"' < bi.i * . jJ w >JI l( j*i^h j JjLi^jl 6.1ft ^jj 

.iuljjuujjl n-jLlJ jl C^ j' **•*" Jj-iJLiJ <■ > - - ' i' a * (_g^jjjj frLiJ j(j.i, A^ J *_x«»jl ^£-JJj 6-i^.lj 

^_cj LJ*JI SjIjVI j> Jb>JL> L^j.u,ji VJ SjIjVI jjjSjjSsU ^ailjUl cuVU^VI ui* i> f*O^J 

Horizontal Horizontal Communications Ajuai^l utfUhftt - 

Communications 

jl 4_^.u o^L^i j_t ijL^c .^ j^Lo^l JjLu J-^yj <^>kJ jl <-^l> oVLwsjVI 6 jj* o>^ ^J 

Intradepartmental Problem Solving ^UiVl J»-la J lh li TM J> . 1 

,_. <Ui ^1 clJj J Ll« .^jLl^I^JIj A.UgJ.1 jLaJl iji^j a^.1^1 .->■■■ <H * 1 « A cl c^h Jj^^' t^?" u " ■' ** - " J 

.^j»JIjo frljja.V ^iwj ,J^ 6^£.Luixa >_ a l r> j^i 

Interdepartmental Coordination j»L-iVl fa j ^n ii, r jt . 2 
.d^LJill (Ja*JI j--^j j-al <*i^Ul ^L«uaI ' T *jj>iJ jr LiiVI ^-uS ^ j^\j jj>"^I 
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Change Initiatives and Improvements uLLumxUIj uIjJUI^uju .3 

( Lg "i^'il lj j-alllj ^>^-*^l t^ ^A^iLI SjtUui ^LuSVIj j^l C/ri ^Lo^Ia^ -^uUall ^a.^a J^L^J ,-Aj 
■ j^\ ^ (.uAJI ^c jJ-oVI aids 4_J^llo v^jJ 4Jl-S iaklaU jj-^jJ t '>?'!j i* ■■■^" t ^^fJ *Llo5VI A^J <j1 dJj J Ho 

j_t c^JI J^Lk ,> o'iLS^il J^J J^ 3^ JLut c^ iaLai! oUkiU ^ ^VL^VI ^ ^>JI IJuj 

AjlAajjjW j±L ,-iV 1 . a". */! +J* 

Informal Communications Informal Communications 4*4*^1 >fi U^La5^( ♦> 



^ 



r- 1 



i^'L^VI 



^ 



J <_^^l ;ui,„ H ol^-H ^^J ^VL-aJl y_4 £L>L-uJl ^!j_aiJ1 j L4JI jUUI £l>Vl j-u^ ^1 



I ol^JU, 



J J I _} 



1 ■- ^ U L^ j I ^ Ul , ,|1 I i! J^ j_^_J 






I 



A 
I 

L 



^^^l^j^^^u^lc.VL^VI :(16 -2)jSLa, 



( 1 rape vine 



Grapevine Communications 4jJ$£U)1u^Laj^1 . 

Communications - t .. M , • - \ ? • \\? ...*_- 01 . 

J ^^ >V ^S^l > ^ *>^ ^^ ' J -^ , J ^^ ^^ ^J ^LUiii! £_^ j Sj^j^ ^Jfcj L^l^l 



Gossip Chain ^yuiJ'j 4rfa*JJl JrU^U . 1 
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Cluster Chain 4ji^laJt 4LJ-J1 . 2 



jeli-iVI t> <^j^-° ^j aa.lj ^^i^i ui>-) J[ cl^U* ^xu^J u^L^i Sat 

iiA^JI ^x oVL-aSVI £_l^it :(16 -3) JSLi 
oUU^I jdx SjL»3 >j> JjVI «t^u— Lf**i 0-* *^-* V L^V i-i^jJI j^x oVL^VI Sjx a^>ij 

V jl)I jj-oVI ox oyL>U]l JjLu^j ^L?JI ^-^^ *^ lia J tf>^ u*^ J' ^J-^ 1 J! u^' j^ 1 ^ u^ 
jij^iusji^i ♦ Management by Wandering Around Jlj*2U ?jli?1 - 

Management by 
Wandering Around . ( , 

^^o^U^i +jL^\ i^Vl JjL^j LJiiil J jA 1 J»>A A—' ,A f^ -r^ 1 ** 

s^tui i> j^aii ji>^! j-L-i ^Uki^ j ^A 1 l^ji j^ij ■^-"j A l£A pa $:~>S *j OeA^ 1 ^^A 11 



..VI 



ji^n^* Non- Verbal Communication 3^ ft fi 111 jftfc u¥Laj¥l - 

Communication Network 

J^^i 4JIU. .> JL^IJ^:^ .^jUJI SjIaJI J Witt liA J I SjLiyi ^ ^sj 



* a 1 ^ » 1 if j a~i t I j I Jjj jji] I J I j3 I 



Team Communication &jti\ JLdiil uL£au-S ♦> 

Networks 



JJ A? A*J1 jA JhA O^ j-^ A 11 ^A*-' *Aj oLaJilil ji^ 0! 

J . j U" ._. IU- t > -d.ajo.^ ^ 4^ ,7, < iMhn J-^y oLeJiill 0-^ J-JJ*JI (^jA 



ji-aiyu <i^jii re. .1.11 ♦ 

Centralized 
Communication Network 

- I.Ar Vt J l.^- I 4ji^ Jt ^^U JIAj I^j^j *L-itVI Oh 1 <A^ ^V^= ^^ 
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jl %^6! 



J^JI J-axll Jj^dljjSjJjajJI 3X+J& ^LLI J ^^jla. 



i (H- 



cjVL^jVI ^ LjJ^U. ^ laLail jjjfc Communication Networks J l ,^- vi 

u ^ ■ " J^-i- o-* I j I ■ ^ m ^1 ^^ jj^ll ^LA£.l jl Centralized Network 

JU^^i-j^S^oiUISluiJI l_ol .^Ijl^l JU^IjJSLiai^L^J ^^\ 3 

—ij^f^, — ^ £-° <ij^ JL-a^VI (j j^iU'tmj L^ fr L^tVl ^U Decentralized Network 



Decentralized 

Communication Network 

<ui jtjiVt J ■■"."* .-A M ,^'A JS^i 




<UjJI(1) 




O^lKj)-©-© 



ii^Lu(^) 



YJ^(u) 



<j>^jll JL^VI ctKnti ^Ijjj 




S^Ij (!) 




Jklal^^^lj (y) 
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I^Ll JK.U I -ub^i J^. 01 J! ^L^l U~i J^ oLc^kll jV <k^uJI ^l\ji\ j1 J^L^ll j iljkj a>^ 

<_LJi *LLiJ JLla ^^ >>^ Sl>£>W JL-a?sM ^K^.t, j ^Vl JJj£ ..Lis a^Ij ^ ■ m ^J a3& ^ O^e ^ 

J iij J_S1 L^U i-T&^iUI oVL^jVI K ; .7. Ui .Sj_i*ll JSLidl j ^A^ .LL^tj <k^i_JI JlSai-ll j 

: J III I J<.t.IK Sjiill aJA J^> jl j^J SjiLL1 JSLiAl J £sj J&j ik^JI J5LUI 



fW* 



fW* 



n k 

• — • 


V l 

• — i 



< 
• 


» — • 


< 




» — • 


::k 






Uk^ 



Communication Barriers and Barriers overcoming Tools 

tj) jLfl JLafiVI CjLaklo J jJ-^VI j M' - nl <i^"J ,>* <** Sjjl^ll JjLij^I jl oUjlxllj JlufljSfl j£ jl 

^jjo jl ^jjj^JI t>j J >^M , t lji J-^^il (> J5 ^J >>i3 6 1 v^e V^L^lj <jjjj-^» oljl^ o!^ ^^ * s ^^ 

Communication Barriers JUa^M uLk ♦:♦ 



jiJI L^b) Jl 



j j) jl^j U^a^ iljiiil J^L^^JIj JU^Tifl cjl£i*i j Ji>i ^1 oLii*JI ^ 5^^ 
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JL^J j L^j^j L^ljS tfXoj <^UJ| ol>Oll ^ Jl SjLiVI o^vj -<J^I Jill ^^lkll JL^VI 

:JU1 Ji^JI ^<JL^I 



4 n/>a 



JL^Ts/l SL3 J yJU JjS (S^) 




JL-a^l SLlS ^ (_>ii) . a..^ 



y^ 1 



iSj^o • 



j-lillj JL-ajVI <J^«» • 
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\-a$-a LLaJ *j-JI J^jlLJ ^JaJ! d.UalU jiC. CjIjL^VI *fl ^j cJljjl ij JJLiJI 
&JJ-^-a <Jl_i_oj JL-o-t! Jj-ojII Ojj-> jJLl^VI (_j^JLJ ,j-is < J I ' *">" 3 1 JaLoJI jj^o 

.Mixed Mediae d Mt^U 2,\\ ,,,.11 d ,1f 3 iu t I „ I j ^,;1 , ,t. Af. 

Mixed Message £-* L^iUajj 4 jkfclll ^^ oljLiVI LiaaI Jl Ij> j \\\\ Jl JjOi! ^^ic dJ a) 



s^La ji 4_. >■■■ ? H oL_S_^JIj 



Filtering 3 lj — ~1i ♦♦. 



.^^ji oljLjj j\ (jAiL-A ljjj.^. ^L-*^ 4_*laliJJ J_i* JLaJVI i^LLs J_ilJ£ JI 

. Li j-i£- jl J 1 ■^■~ V' ^LlI) d > ■ ^-»j) ,^^.11 iljajl j| 4_*_fiyLo j^J d_u^.Lijo 

O— > t^—^jjjll t j_o jjlLSJI ^ ■■' -^j >' j^ i^xiuUjJI ^Ulin 11 ij ojLalJI • 

jl L_ ustj ^^-*- jj-* I— Sj-=^- (J-*!— i_o^J!j oLJLuulj oLajixll jj^o ^)ilSjl JL^^jlj 
ij_xS L& LoJlij . jLiWl (^K^-a-i <_£ ^L_ujjJI J_a£ ^ja 4jthi> II JjiJI Jjjj 

^j^ ■ ** " d i a , ^. **. . ■•»'■■ ' L_o ^I^j^.Lj ^—jjVl (_$j'J^i' <sS* li ' t ~ *-^ jl^~aVl 
J^Ju-i j_aVl I j_a jvIjj I4jjfti.il o ^ ^^ Lijlii I JJtj Filtering dUL^jJI 

. Hj-i£- (_yjuJj S^JLxa 
oL>j!wj_il J I ^1 ■njll Jil_Lj^JI d_H_,_o Jl -^ (j 1' d ' jj j . ^- U ,_^.l . ^ *t V 1 "-Ijl j « > JjLuo^JI ^-ftlLiujuii ^..Ia"> A j_c • 

'"^^ ^ ^^"^ *™' ■ *ij « . a « J[j ->. ^ n . . . n\\ 3*'" ^ i_s-sj-o Jj^-j jl LaLulo _.l* it - ..lj d ^ it . . r 11 

.JtUJI Jl .^tVI ^Ul d^ic t jjij ULa.1 JL^iVI ciljiS f La.jjl • 

JUu^l SJ-tli j^u JjUj ^ 
Improving Communication Effectiveness 

l<" <j|j15j 'l-ijjla l/ ■ ■' ^" Jli^ ^ f^ JU^jVI oLa^£- (jit (_jiilll ^j\ 
JUiJI oL^iVI ♦ c e „ 

Active Listening * t> ^ ^ f% 6' U^f f^'j^J J, > V1 iSJ 1 ^^ l^ '^^^1 jl jl>VI ^sS^^ 

J^j ^k ^jl^^ji j^^ s^i^ s^LJ, - aj .^tll i^ ^iju ^ all j Active Listening JL»-aJI oU=^VI J^Lk 

<JLlj^JI JL^j! jl 4jjj Ajj-i Lo • • I t -\)l -1111 - I • 11 t - ll"1 

(_yajJ(J 6LlL) A L) jOj-iaJI Cj1jL4^i (_£Jja*J (j-*J Jr>.i.ut^lLi 'UJJS Ojj.) Lo (JjiJ Cjl"*^ -'j^ 

^_k: Sjkjj^jJIj . a Ulj«U Ui ,A J!iLi. ^j.ji j_ji.VI J>^J J_alSJI (j-axll ^_S 

:^&j JLlaJI cjl,i.r-i'>^ll 0£.lj5 d . ,. B ; <Jll4j .oVLaLaJVI 
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■ Swttl ji J_i_uj_ai] JLa.o ^Ikcl 
. Jjjjj^aiJ 9 LojLuuVL 4-iiJlj iLalAVI jLf^l 

■ J-^JJ-tl j\ £i±2*3l\ *-o aIiJI 3^J^' 
-^ » , Ajj" I 1 d I > , ,.l AjUl 

^gjnj Constructive Feedback s*1_1a1! 4j,, t <MI <_i jxdl LS ^^ La JL^VI ^ . . ■ v* J^L^j j_o dUa^ 
5jJxJI ^l£ UKj .^Lo^ll JjLujJI J SjjI^JI jUll iL^^JLo^JI ^Iw.^^l^i U Jj^. jl_>iVl jLLl iiUc 

* : ..<*\ \ ^LIuoJI ^ILtV lr ^U11 c^^JI r l,^-i...l • 

.4_ujjLLoa 5 vJu-tf» J^tC. >cw jl CjLw^j <Lu_uSjl1I 4jJAjJI ^Lk£l • 

^il*j*i M<L^ J-tU J^i^ tj d".j ^ il I j^jJ jj'Xnl l J .w' . .. 1 J I .^" Vl j\ < ,. ^") J 1 4_c^il (^j^.^1 j,j^^1 i>oj 
.•LLik-U SjL/^j JL-2JVI <,aU& ^..l^"i jJ i-^-a j^j L^J JI.u^jVI iLuoj jLj^I 6' <J\ s j^^' |»4^' l>°J 

:<JllJI d aj c , .-. t 1 i jliVlj dHUJI iiA Jla3 ^1 J^ajj d. H ,^," V1 iiioaJl Jt j^ j^G 1^1 l gi» > A 
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LT^JJ 



^jIjVI ^a^il jl <K.t.l,l 



► 






(JLt^oVI 6 02 dl^i ^Jjo 



t 



i-il.il nil i 4 ft^,*i ~ 












i^Ull JLuau^lSliSjLlkl :(16 -7)J<,* 

Communication Strategies JLajVt uUxuljw! ♦> 

oUjklt ^^j JL^VI <-UcU ^ U>Uh Uj>^ Phillip Campitt d-^^ v: ' : * i^UI j^ jU 



^ 






i>' 




( JaUj j-^1 ) 



'JD^ 



A .V , -4 



JdL^' i^ ^ 



JUoVI oU^iljl^l :(16 -8) JS^i 
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J I , ^,~S\ <_J_ajd La.lAJ^J Ijjh't^ 

(Spray and Pray Strategy) JmIjj >*»Jt ^fcul>*i . 1 

j^> Jjy 1 f£\\ ju la-it J jjjil ^jJ jUi^VI c^ JU=JVI J LklaJI oL^pl ji^VI *^ ^^1*3 V 

jl ■"' '^ dUt , .. >1 1 <ii i , ^ 11 k*\j . jJaj V j-aVI j^J ( La-a.il VLt-ajl Jl'"*- * ' ■' tj^-uujjj-aU <J1 i^i \\ aju (^lAJl oLajlxil 
fcJ-$-> 0" ' "JJj^ ^ JLi-JLjl i_jjj_u_) 1 V ^ " ljjjjJj LqLc <LJj) ^i i A ii j_o J * 7>\j J 1 . ^i"iV 1 P j-L^aj-o cJjjJ ol«jl*-U SjlS 
i>j_& jL-j-u ^j . JLjtiJl JL-^-jVI ^Ljloj ^di^ 1 ^^-l^JIj J^3J-1I fM-^' Li -^* l^' ^- i ^' ~>^- oLa>U-U 

J l , ^sl \l < 1 tlr 1 a* ol«jl*-Ll <Li-oS j*.j <AJ^ua dJLillajiJ <Qjl_La .A^JJ 4 <Aa-i-i I jJ-ljj V I 

Tell & Sell Strategy wijjjp-1 ^-S^lM 2 

j i"a^" I a t/i" . ,. a d^ t l , ,)!) < i ^-y ■" ■ ;" ' " 3I j^i Jjil diLajIjLa * ' ' a" ■ jJJJJ AjiJ 4„V.a. nl jimiVl 6J-A Jjii. j <u . **» 

JL^JjVl iiW ^ 4_^.j^kil L^jLtj-i^ij^j JjLxu^JI ^gj't^.l ^LS *-±JsJi* jaJj cU j£ . LfJMa. j-=> ^-^^j JL^jl 

d M ( j " , .." Lq J ■ A a t Jiaj V LfljSJj ^.\ a*CH 4 < ^ t \ J n L ■ ..jl *jl iV I jS^aj 4„v.a "J jILmVl i>i4 jU cUj *_oj .6-1-4 

.(LiicUj r Lao j-o JL-£ijVI 4jLf, 

Underscore and Explore Strategy r^Uau^VI ,w ^1 -U-tJu 4*^ujljuJ .3 

oL_ajl*-M d t^ jv_i <L_oe.)j^j Jj*l U" JiA S | cJl_L4 jl jl ucl ( _ 1£. ou.a.,t *i l j\ • n VI P lj_JI J < A a t j i *W> 

j* J ... m d !,■> i" l j" ■ ,i l LftjLilc.1 ^^ " ' Ola (^j^kl <4-^- lJ-o Jl , ^,~S\ A Ac 1 a I ^L«J1 (_gjj.i.al 1 J «U^aiiUj Sjj-luI u 

J <•>." iJaj^Lj CjLqjJjlII ^jAjlL-jj JLi-^oVl ^ 1 a< /^ Jj>J^ <LjL ?-'j ^-^ J >^J (j[ • JLj-^J*^' <jl^r. f-Uill <JjSlll 

.CjuLC. ,_j^i Sj) jVl d a < ^ ". , , ." La ^_o 1 "1 ^ ■■■**! jjSl Lg„\n 

Identify and Reply Strategy ^jbbwVlj jmTni7tl 3-$.ut>J 4 

1 tl ,q ^IK - g "« a j » /> ^Aj" oi cLiV jLi-^oVI ol— lLaJU l ^_^.j-o LajIj iaii (^JtU ^j^S j L-u- a S ^y±A ^IoLaU jlaxj Luftj 
Jjj n->"... * c.ljjJ.1 /j'l ^/uik ^ Jl ■ ^"Vl jclj^ Jjj« --^j jjjjjl jxj6j < LpUiij JL-^ijVI jl jIjjsJI aju L pS\ <Uj_uL_oV1 
■_■ 1^-"' <i s-y '"Ij" ' "VI &j_4 rLrsJj . 'Lt-i.r.iLm'a 1 oLojia-cdJ j^^lij-x-a i i ■ 1 1 \ L^jjj^jjj ^JJI Clil ■^^^nllj CjLcLiJjJL! 

Withhold and Uphold Strategy jJ>Ut (U ■UtSTJI 4-^Jljuw! . 5 

jj^oj) ^_4 oLajixil jji j Lilt Li jj-n* i A-Al j_o J )"*»"* L\-* diLajixil ^J£. *Lo j I n^ 1 1 <bLa^Jlj <bj-i-iiJlj .*Jbj\-J±2 
&j_4 ^1 jJ L^_ii " ^ ^ " 1 1 J Ll)Laj±«-ll <la ■„■>■■ 'j . *LJI i^LaJl <_jJJ jJ^LaU ^hi 1 jl ^yajlki V ^JJI j_>uLi-o2i S^JI 
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Conflict g_ljill << 

LU-i all Jj =. j iljj ij c 



J!^- 



.j±& J£^JL^I 
jj d^ilf U j".<1 J l .^" Vl iiiai. LjJ^Li. ^ J- 7" olj.a./Jji^^fl ilib ,>o iLJjS (jt SjIj^I o^i U Sjtcj 

.-. I .-. ." lyt , ,.^1 & jjfc ^ jf, - n U "*' J . . A al 1| d ;.- a A_aklo ^ Sjl J>H L=Jj Lo SjLcj .<LaJjAj.l i.iiljll jLLI 

Jl .^"V1 ^J <jJcLa jiiSVl ^jJt <u-s C\\j±juS^\ aIa ,jj£i 3I L^L^I LUj^i. [_>u-iJj 

Negotiation jijUuJl :IjuIj 

t>ij-L ^a-j jlj-^*- Jj-=^j LijLU ij ,*JL jjjJI tJSljilj o^t=JI ^j-4 S^jj^ 
Negotiation ^jUui ♦:♦ Negotiation ^jLalll 4_ilfc 3 1U. jlj_^JI I j_aj JLatVI ol nlVm J jjSI ji 

jJjj ^ > '""' J -^ ^ - (C^-J JjJ) ^ ' LoJ_ic ■ilj" "i " J*> ' " ' Cjt jl_)-SJI ■ *' ■ ^ CjI— iloC L j_C AjLiC j_A ^ jJI 

J j '^j H Jt <->JjJJ <JL>jlaJl J_A ,jAjl 9**' 1 1 j) L<LiilLi_o cN ' ■ Aa" Ajjq.all i_al^laVI 
i-fljj-laj jJ^VI Jj-=^ jl^j-iVI ^jAjl a". La SjLcj .i_filj_L^I 6 j_4 ^^J 3^! (jJi 
J . ''. a \ \f j a, . u\ ^j^k.! ,-.ljl Mf Ij 4jl3 I j^j J^aJUl **\jM>J t l jVl * ■ ■ a " J J^aJLl' 

SjLtc j_a j^JJI Conflict & I j.^l l Jj-^ ^ I j^.i^ JLai^J cILia jti ^jLcJI 

, lh . . <Lo jj^aAJ I j ^|_mJl ia. Jl (Jj-^j 'U-uoLujI LI iA.a Jj^. J^S 'jj A»ic 

Negotiation Goals and Al>lJUj j^jUUt JlJU&l ♦:♦ 

Approaches 

3 U"n (JjVI . ^j^s j L_all I < iLiaJ t_alj 42I /) ° Ca^^j "j l/ — ^-^ ^J' — J-* 

jl 4_>jUI ^jlj_jsVli .oU!iUJI j^-ij ^UJIj <-jjU1 j_> .nLuVI t_a1 j_jVL 
^ j -^ H . u,^ ij .-.1 -^j^tl ji ^*1 ~'*ll;3 i«" Substance Goals <^1^JI 
jj-^j Relationship Goals ol_s!^UJL4 .^UJI ^Jlj-aVl 1— ol .^L^jLiil 

il jJlj ^j w;" -v 1 1 i d oU"iU | J . Aall J-^" Lojic JjjSu^j JuLiJI ^jiijLfllJlj . jl. t!a"i ,iJi ft 
,^.'. 1 .^ k 4ji}lii JLiiJI jAjl q-.IIjj 3. ., ^""j d al".A. II ^JljJaVI ^>_j ^LiMaJI 

»l_l4^ .Aj" d j,U aj d aX^ ii^Lj ^jLiiJI j^-aj :Quality 4_ul^i1| - 

■o5j J^ij Jjljll J51 *' ^".-l; U^" Jl .^-Vl 4..US 3I :Cost <iKJI - 
. ■ a , , . jlj-iVl oU^U j^-jG a-L^Lj ^jUuJI : Harmony ^LiiJI - 
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^^iijili o^jL^' ♦ Distributive Negotiation ^^1 o^J 1 ^ 1 J^^ jUi^I -a, jii ^AjUii! 

Distributive Negotiation " 

^ 5^1,.. ^iij ^jji ^ j_^ Jj-^=^' ^-J'He ^-J'jJaVl . «fon oLLcjl j^Jt >j£>dl ^ <uaj (Win-Lose) 

,-. M ., Aa"l l . o M"-^, I 

^LtfiUi ji ^ijjii ^jLiUi ♦ Integrative or Principaled ^l^UI j1 ^iJJ ^jUUI ^ o^J^ >^' 

Integrative or Principaled , 

Negotiation C£J. *->*]' jLaJ ^jjJ! ^uL^i ^^_k: ^Uj_*j Negotiation (Win-Win) 

£_iA^. ^11 i ^-i n f^lj <j*ajLalJI <_gj>"*^ ft jLjIcVI jJaii J-=^>» LiAj . (>y_t-pj Lfllll 
iJjLa-a £_o tjljJflVI J£ oULcj! (j-C-ljJ LiAj . jLlIcVI jl^'" J-LjJ <_aljJaVl 

Integrative Agreements 2iUL£jluL2L£fft ♦> 

^jLalU j_cl^S <-*jj1 jjl^UJ! jj_a> J^LlL JLjjI JI J_j_<-a^! o^jJlI 

: ^ 

.iiiit^i 2^1^11 ^^^j ^ii i^n ^3^^1)1 .2 

,<iaC uaj I jLo jJ>9j Jjj *jy^ (Jjlii AjJjj .3 

jl^JL ijt^lj iiiJI jLi dJ j£ .Integrative Agreement J^LiJI jLiiUl 

! jLij4_a^ IjLat^^ J^4i^«^ J J^UijCi ChUjLlII ,jl .CjUlilVI 4.JJ6 Jla Jj 
J±AiVI JjLiJI ^ft.i.J La l±jJU> tjljJaVI J^ ^jJfi ■ • -vj I jj j_kVI ^SjkJI ^g_i 

(BATNA) Best Alternative to a Negotiated ,^-^j^ jLi:V 
JI J-^.jlJI ^U"u.i'> ^J I jl J_<^ I jLd :J!^uJl <jLa.l jjIju jjiJlj .Agreement 

ijjJLjJI J S .t, 7 jl J"iLL <j^> 6X4 ^KSjLflli! SjSLs JiLaJ (jl ^^euj SjjUjI 



BATNA ^ 



542 



A-Ji^ 1 G>^ 



A 3d>^' *-i*i* 



<Kj"uJJJ.I SjcL&Jl ^J-o 



B J^ 1 £>*ia-k 



B JjjjilJ iojlill <Ja~u 



A JjjjaU <UjtUI <klj B Jj>iJI t-flJJfc 



Bargaining Zone 

. ^lill ^>1J ^Vl 



Arbitration ^^"ill *;• 



2<j\ ,7,1 I ^AjlalH daU\A .\*-^" (1 6 -9) Jiti 

La LJlc. ^ jjlj j>a-Vl Jj-^. L^jL^ tj-^J J^V Ll ^'- S C-- "^ ^*~^ 

tgjjl B jj>iJ rj-^^'j «— i-iJI iLaiJ Jj-«-> 1 J-4j <£.L_JI ^ ^^ S^j 1 5 £-^'^> 

2. Uo'i JJUjj <LJt J^LnJI j^uo V Laj_4 JJ^a. J_3 ol>£j lJJJ A_a <j£J ( jL^jVI jJb 
Jj-JjiJI Lol .<J^Afl tJ^AJ La JJsl j-Aj ^^ ^-^J 13.5 (jJhj B jpijiil iojlill 

12 j_as (j-ljVI <i_iij£. jl -jii '•> ■ '!"'" j^j-lalft ^-^ (A) ^jtjVI t>c. ^jLail 

\e* Ua^." t 1<- 1 * ^ ^LjjJ ^j^Jj A Jjjjill t_9JJ6j r>aia (J^J (£-"' •tjJJ&J *J^J 

Bargaining Zone ^jLalJI a aU\ a .^Li IjJ ( i_jj£, Sj_^j 14 j-aj a/^LaJi 

SjljVl ^ ^" ^ Uo'.j I j'if Jj^i" 0^ U^-^ V .Jill jL^jVI J ft A. -N . ~ t <LkiJ ^j\j (JjSji.i.0 

. JI^VI ,> JU ^L l^Jw jiSI ^j~u 01 u^ ^ J^ 1 

Arbitration, Mediation and Negotiation Pitfalls 
Avoidance 

(—SjiaJ rt-Jj-Jl tjl ^ 4-LljLo ^'-^-5 ^j'l-^-J jlj-^Jtj (^jLfilJI <t j'ftf - a+s • 1 



.^j^l i_ s^is ijLtiOk. ^^liL-ul jyJc- (j-^ 



I/" 



;1j ^ II i >■■ -«."» C» >^ ' (f- ljJ-fit_lJ Jj—ti^l J^ ^J JJ^— LI ^-C- J_i» '*"> "ill -^ 
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.jL^\ i_fljJ<=JI cjLi.U.. Jbutlj ^..a'.IL <Ljiil <ii!l .3 
Mediation s^L^J. a-*U^ ^Jjj-L J^jj; lj 1ju aj^j ■ lsj^i t-ilj-^1 J^ o-* Mediation 



J ^]^j\ i-iij.-N i.,, t vi ^iiUlJ! j ^Lij 1 jjj yLj_L <l^J ciljlj-5 iikii X?--' l ^U' j -'^^ V Mediator 

J^J jl^j li«JLj iiijuo iioAi J^ ^l^o cJD^^L Ji.jS^i Arbitration 
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'■CsVL-ajVI (J 4-Lfllj^-allj f- LiSVLi Au»3j I jU> .3 

sL^jLaLaJjl (^ij (Jtj <JL-u^J1 ^fl.tA.0 J^aj LS -l£. jjV,L-ajVJ f- Ijj'l jL?^L» (_>oj. t"i i ill .J 

HZuhuuJ) j±L .-.V I ,^" Vlj ?j nn i^l I oVL^VI Ca^ j^' La -6 

Sa_i_u JL» ell J I -<■ ■ -^ j ft ^jjijl J' ■ ^"1 A>i"i ^\* ^ ft-^J • ' 

^Ij Ac- ,_Jii]| ^Uui ^ai ,^-4 Uj SjL-ajVJ oLiac f-al ^ U .8 

<?J I :^" VI ^ikU ^g.M^" ^1j lAa^ . 9 

s Phillip Clampit cuj^ ^^ £ 4>»J <\>"=> J JLuajVI oLajjIj^J c-^j- ^ 

. aaj tl lift i^JL«_o ^ LaAajJlLljj Jf$\ (JjL-u^JI jjJh La .<tSj-iiJI 

«_1Uj >■ >-^ * <<Ui J-oaj ^dJI ^juiiJI J Aj^?. J-ac oUj-^-l ^aajlIJ JL-ajl <lLujj JjAii ^ U cJjI^j .2 

Sj-aVI lift LS -lr- i^laUJI ^J-a^- 

Si jUj < JoaJI ,LS1 dljUjj eL J^ J ^ J^ 1 J-^ 1 ^^ to 6 -4) Jl^JL (>l1— i .3 

z^Ci^d .Lla» J.^ ^" >.;^ A j j If. j^ Sjjjc 4-aSjU oVL-aJil jjj-LI ^s-i^ >J-lJ ^L£lj ,JjJo3 jj 

St jUj &*< -J l .^t Vl ^^L^i JIjjIuAj jjjll ^-^5 Ja < jl^aJlj oja^JJ 
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& 



d^Jkdult uljL&l 3jU* I ♦>♦>♦> 



J^UJL^il .D 






<JLo^JI .D ?j,„^ll ijiall .C JL^VI SU5 .B ^.t.-.l i as .A 

lis. ^ .j-i ^ i f - lil .B cbus LjjUlo C \ L ^1 ^Ji jjjl .A 

<^iiVI .D <JjUI .C S^L^JI .B d >--^) ^ .A 

ijj^jJI oVL^VI .B Jl^ilLijIjVI .A 

'■L^j^i <ili ^JUtl jlajL jtjjj^j gj ^11 iujaJlj ^ISL* ^ Ci-LaUJt SjL> jjail f^L Laic .6 

<kJlUI jSlu^JI .B JUiJI oL-aiVI -A 

JI^iJLSjIjVI .D ^i-Ul^jUUI .C 

:(*lj* J3I sLi Jl <Ji sLi j>) JL^iVI Slii , JjiJ liij iJfcil ^JLuVI c-uj .7 

iuu^l jjjUUI .<ua.jJ L^j JL^VI .oljSiilj J^Lo^JI .^y I -A 
<^^J\ jij^ ^olj^^ilj J^Lo^l ^yi .^jj L^j JL^iVl -B 
oljSiilj J^Lo^JI ,a:yi kl^j] l^j JL^VI .iuu-^l jej^JI -C 
<l&jJ L^j JL^VI .oljSjilj J^Lo^l ^,,.,,^1 jjjlalJI .^1^1 -D 

<JL^I ^Li JJj ^£ Jl ^jl^ <^> j^U; ^j iujaJI *l£l ,|jVI ^ L^j ^ ^ jjjII ji*± Laic .8 



: ^ 



^(j a .7. <JLcoj .B 

<asI jj-o^i cjI J ilLcoj .D 



<UiLa <JLoj .A 
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.LsjuAIL jjjj Lo J[ji ^Jt dj£,Luuj -A 

LJ L-uj t JjjJ [pJ 1 il Lj-^jJ I CxS> n '^ n CXu£. Inlt-^j — C 
J-* fr|l JjJj ,3^ lj>^ d ^ """'j *UU-uj oUa£.j u'iVi'i — L) 

:Sj^.Ij Ijc- cjU^jVI Sjlfa <aaJj <£ jcLtuli <Jllll cjVLaJI (jj . 10 

df j . , .. > ijLa-VI ,D «_u-ijj t_jJlal <LLu-u1 &jLj| .C- 

tjs& .D tJ - ft - i -'-'j ^* -C J-^La -B JL*i .A 

:ljc JLfcill ^ijLfiill ^^ajl.^-^ ^jVI .12 

2j j.a^ dal< ,B Sj^j < *a c S i -^ 

JjLill <Lu f.jjjj (j^ljiilj <i.jl^>it .D ^x.lu ,C 

::jA * a j.^A. 1| (^jJj (^Jllj ^'-"1 -"VI LjLAiJI J>a. J^iljlJI *Jc (jl .13 

*><^" .D ^^Un fjj-uo .C £_ljj -B O^J^ -^ 

A. BATNA B. NAFTA C. UNTCEF D. STEP 

• fti.AU f- I Jill (J^J jljS jLaJllj 41aXa 4j-ua5 (J^J J^l^- iJlj i_i^>Jo (Ja..JJ (j| . 15 

-<— " .D jLpJI .C o^J^I ^^ B ^^J A 
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ch° L-s-^L^ i_i!HlkL» i-JUl SkJLiVl Sjl j!j LpjAJjj Ifaj.i^J icoiuuJI <u=kjV! j_ii=^j Jlj_oVl ^j-lj <ji L«£ 
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A^i^iLDl tfll^iij uU&ttl 

:4_JLill <JluuVI (jJc.ijLa.Vl *-ikLMuJ-t-ai]l la^J <JluJjJ 0*j 

<■' ^ j.-.^. I I d. ->j Jc, JLa£.VI «LalaJu»j ^f^ J^*^** < fih'tlL) J j i ^QU to - 1 

S «_aI^_oiJ 1 j" '«* 1 Loj Cj 1 filr>\l I f- \ji I jj-4 Lo . L 

<Ui Sjj>tl JJ$*JI ,j-A toj SjUtVl 4-aLiL (jJ>J^I JUJb J j i ^flt l U .3 

iujitDI J&^U UllUI J^IjJI ^ L .4 






^J^jLiJI t^l^^ *lj ljI oUUl 



jlj aV) ol^j £ ♦ 









. ^jilill JSLjJI <jj6U <fy 

.^Ull J^ill 
Jl^JJ U^J.1 ol^oJI ♦> 



gjua « 11 1 *i t n ft I J 



. „"-■. nil -.1 ^U'tl I 4_ul4I <$► 
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:>m£ £jLJI Ju^iJI 2U J& 



.j^aVlj oi l n"? I I fS&j ^jkl ^u£ J^ Jl <uk ^fiSjI, l^L*, ^JLo! fA&j Ujj^lj JUfcVI oLLl* J 

Ul£J jlj^l^L Sj±il*$ JLcp* Sj_^ oU.U^I ^Jkijj Uk±* oLtlLj J j^; oLJiUl ajj ^1 k-^N^ 
LuU S>U J ^ ^Lp^lj L^\^)j ol*kiii aig ^) J>UI ^u J^jJI I jj J , r ^l,| ^l^i, olli 
JIl j_> ^al ^^^l^i ^j^ $^1^ <il£ Sj^i J^ <<l^ s^l ^UI^JI^j cjUkiaJ <Ai>iUJI Jl&iVl ^ -K-l i 

.<ij^>»JLl 5;u>ilill Jl£*iVl 



2^a) L^Uuii i^i^ij uUiiiii : ^i 

Organizations, Types and Importance for Society 



organization Uiiii ♦ Organization Concept ri.Ua.U1 ^g« ♦♦♦ 

^IjJl! Jl J^^U J**J] j^lj L > ^V. J"^* J^ U-* SjJ-^a jljJbl jLaJV J.oJtU £-Jz\j -y*~ J* ^J 

^Ju L^liUI ^ Ob ?_^ oUklll jjti IKAj -LJilo L^ Jjki LJ^olx^l L4^ ^Ua iily ^»x>*- 

"* LF^ LT^ SiAJ^aJlj SjfcUaJlj <JJ>ill oljjLii! £_l>j1 ^um; Cj^j oLiL£ 

Jlo oUliill J^c j^ jjl .oLcj^JI^ jl^iVl SLp. J ^ ..."I <UiLa .-.l^ l.'^ l 

(jLujtfl li^SjJJ Jl UTu .i n ^lAj^Vl Ijjftijlj <(jU*LiVI SLi^ Jijfc^iiJii 
. jlj^lx^L f£lj£ <AjX*j < tf\^\ £jljlj3 JUJI^ <jjl jVI oLlujLJLI jjjkl iJ k. 
4-iUaj C^jjJ di (j^LL J1*Ilj JUcVl .-.I aU.\^j ^Lc J<.t.. oUkill (jl 
IdXAj ' ^ < "■> U oLli .. S l"tkt . Cj Lo J_kj «_L_u ~" '." S<.\ \ , .-."a l oLjLi^ I ftjl i"rl . 

cAWj iJclJj S*L&j LjL^ISI gU.Ti't^ oUUi ^jl^ (jl j^aVl 1 ^1^ aIsj 

<^_iLdl CiLJL AJLzA-z li^La ^JLU dj.tl.^laVI ,-.L l,,.^» ^| 4\< H „ 3 .^lf.1 

^j^a 1 ■ jl^LuuL. ^Vj ^^^^ ^^m . 1 ,1 Jl J^^l v^Lot^ ^ tuVI L_kK^ 
J-aUi; ^.jiio iakil Jj ( <ili^ <*tji£ L^JI jtiii ji^ ^ g^.t i.^ia Vi ^ULUI 
^LS^Lc^^L^j jljjl ol ntVil l JjLIj j^jjJJxS ( L^lj ij^jUJI 2\>>\ \ *^ 

bjjj- 1 ^ Cx^i-ua\ 4j£.Lala.l l^jULSS CjIaKaII iculjj ^jl .5- \j^=>j ^yuli^j aJ^ 
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iJj-*-a < ( - J -uLl.,h i^Lol^.1 i^jL-AJil JjLjS L-£J_j£j <La]aiai] ^>lai> fj^'j 



Organization Types uU&ttt^i ♦:♦ 



Business Organizations JUcVl oUkic (1) 



Business Organization 

Al ^ \f 1 . ^ "« rLijI ^j >a-."j d a I" -^ 1 1 o L- <-u j Lai 1 ijJLSj lr>a"t '^l-^ 1 
,J_j U aa 4 ■ >-. | ^, d ii' ln J) ifl-v" j] 4_oLt <L_oJ^. ^J_ii V oLjLAJI aJ_4 
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i^J! JLatVI oLakll ( - j _liLjuVI j_^jJl)I jl . LfcjA£.j d t a j , ^ 1 1 <jJUIj ii£.lj^jj|j 
<_iC^1j ilil ■%T>n ^jjJlJ Jjt^. jjja S J.»„ i^>2 I ' a I" A, « Ac. *, j >X , - . I j I ^ \ I jtK" jjfc 

^yjuii-j Jjlj-LI a! j ^"> i « l Jx-k L j-° j^-*-*^ 4.1U*. J I Jjj-^jU ^jjL^JI ,(-^jj Sja^. 
^LjjI ^ L_iJ L j ^ Lc *\S\j <ul jiuu_a jjiiiLjj cj1j-ju> 3 '"^^ u-lJLuuVIj j^^iaJI 

.4-ljjLa,^ 



** ' "J "* oLalaJ^i *^ 



. aAj-l£- JK ,Vi1 



State Organizations <±aS^ oLki* (2) 

State Organization ** v ' 

P Uol}\ \ ">^J owlkj J» -L ■■■* ^jjIjj j^-VI (jAa,.JI Isjjjjj iLxJI j^j *^ II 4_ajA_i 
£j\ «hf ( jjjjl_jj 4_ljJ ■ "■' ^u't/v : \ ^j)"< j ' 1 1 ,'\ Njj tt, jjj£, ._>! 1 . .|Y 1 j A M a" [\£, ,^ l -^ H 

: j^ jl jSLaj <jjsj£=JI cjUkiLI jLLsl <_£ 
Public Organizations 4jjLj-^ iwjSo. ^Ukio • 

■bj U ii t ., 1 1 CjLajiJI LjJ^Lk, ^a *S&J Lbjjlj^o ^a A}jj\\ I 3 » * a" q! a^a ,-Aj 

■ La^^j <_u^AJI jjjLjjJI jlj-ualj p Uallj iy>VI cjLoa^. Jiw JljVI ^.jJL 

a*-l_^JI Cjl_ujLi5 (j_SJ 4_ilcLaJlj ^1 *<a<1l » .-.I «U\tl aJ_A i_JUaJ Lijl * ^ jj 

. L^-j ii^Lk <ajlj1o cjI J L(J ajj.a.11 i_ilaJiVlj 
Public Enterprises a^<-.M ,~, 1 .^ n • 

4^-0 Sj *N"t^ n UJ^ ^ (j^ ^L*J-^JI j*Xit j) JLatVI CjLJalL ^Lulll « liu ll 

'Ij^S i.ij— * J I j 4..i)J1I d tS \1 j " , , . > I ,->) n ft-v II J lfl d t ^jS ^ - ■ I j « J_^. sjj 

jj-A 'Li-a jN . -v Jl tljLujj_u^J,l ;_yijLj (J) ,4JjjJI (J ^la^o «j|jjij CjLli »Jaj ^jj lj 

■ La^^j *u 1->q\I I cj U"wM I JlLo j^g o-N H ijj^jjj^j Sjjio «_L_u ^-"'»" cjI^ j-JL 
oUjLllji « Cooperative Organizations oLujUiil (3) 

Cooperatives " v / 

Lfjjljlj LfJjj^uj LajU^J iJjj JJ j_o J na.li J.0 ^JH LjJ <j^SJ,I CjlliJI /,! .(>JLa 
. LbJja.J ^ jjjjLjuVt rtJjJI j >"'■■ ' V d\jA i lj >a ^< , l ,7,1 I , 1 , Ar VI -wl l .^1 
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is-"" JLr' 3'J ' " " ' im A ^ J—-* 1 CjLula^JI a_UA ij— *■ *- 1— ,b ^ 1 liojl (jl 

jjX. ■ a n^" I fl"U,7. \1 tLajoLj cdL-ujuGJI SjI jl (jl . JLc-LYI Qi nlVto JLa. J-4 LoS 

ujji ukiii ♦ International Organizations y,jll 0U--UI (4) 

International 

Organization I^Ajuj Sj^HI ^Vl Jio <Lf lU ^U- ol J Ifl.A-i Sjluc. oL-kl. _._Uj 

jjOj-jJ J[_J J — 1 1 I — {j a>«"i 4 nU'in 

. LlilJIj *J ' ■ ■■V' 4—alala j) el— iljVI <L_aialoj <L_ujJlJl JjjJI <LjuoI_v. ,J__w 4 ..tfttlfll 

j . wl j I j I - j) ""■ J * -* " j 2 *_la__JJ <__*ji____o i__l__Al Jfri'S-.'t (j^jJlJ (Jj_-H I g aj -*< ol. flVVtl l aJJ, J) I . L*j_l£.J 

jjj u_, ^ikl^j L^WiL^ ^i^t.1 ax^l J^l ^llo, ^Ll-JI ^j __Iaj,VI 6 _vj. Jl Jb-^^JI cA*i 

ellj-->j I g * ■ -**lj' (j-1^ CjUJaiil aJJ, (JL>^ Jj--I' O -0 if ■■^"■S*' *jjj-----' J)' - <LjJ^3jJl 

■ t j- t * v " (kl* Ij-v-a .iJj-dl < uJolLI Jja-J <l_jj__1I SjLi____I i^ijIja. jj^*j J>£- Jj-ilJI 

4_s_ju__ ^jjL_j (_£_L- 'l—fij-Loj jjL____JI «_ li 4__Jj CjL_ a1__J,I a___4 ^ul-.jLi.oj Cj 'in I in 

.<L-!j__ll (j\jlj__llj e_L__Li__JL Lfiat 

Not-Profit Organization (~«^ ~ ^^ ^^ ^ hf t- * \ ' 

j,l_ljj y^ji ^ia_^ v <_a^o Not-Profit Organizations 

—' * - t* e G. ^"^ 4_LflLLJDI <Lalax6j 41aJI <jLo^.j ■'Mfl" ' -^ * <jLo^. CjLlJLa^.j <Llj-o Llj-uJ I t_il^a.VI (jl 

_.j_A (_jl .^JJ_tl « ^"t-^tl CjLalalo If 4___^1 ^_4 Li^ACj SjLajlII j^Jj i-JjjJI 
. o 1 "" " I ^o (_g j^. V I - — 

. * a * j " V LajV JI_c__I ■">! ^u't/s (__J____ ,"■■■■ * I j) 4__a_jSi_, CjLa-aj-0 !"■■■■ * ' ol-Aiaall 

SjjLs <jjIjI 1 __JLjjj1 Jl r 1 "-v" L^jli ell jj &L_2_f-SU oLoa^- *i2d l-j„'tl 'pj^l 

JUxx (5 Cil*J^s---l ^)-* J_»J*JI ^Jx, J^JI A ilK .7.1 <t_vljj I- '"^ LjJLfl CjLaKIII ^_» f- I^J-M a_L4 J s >2_J ^«-oj 

jj_ialll *_ SI j L^^ij J-JI <_iJ>_L-Jlj 4_i_i , !iU-.V1j 4_tfcln"i-%VI ^Vlf-____iVI dl J_5C .ijL_i_iJlj *.j h'rJtj SjI jVI 

j^J jLl=_iI jjl .oLxJeall iXg-J 4_L_____1I <-J-uJI _^ (^Li-lllj (j--"^" " ^-^ Lf^ ^^^b t_rr^^^'j ^jL-_-J_9VI 
_nLA-«al S^>aa2_ 4_loj_I __il J <(_a_oI__. <L»l__- u^-LUj jj-sLLJI f- LLaiul j^J f- Llu-jIj <j_Li_i__t-_i__J I S^-iLla jiJj-JJ Jj---I 

.JL-wcVl 
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Organizations Importance for Society j uSfcU) uUftUI ^LtAt 

^j_ll O I < rTt -N 1 1 ^J_slj_t S^AlJa ^_1 ITS "til Jjlj . j..,\tCxn JS-Ju-J Sjl J_oj ^ JlJ " &' *' * Cx$^ ^ Jj) *"■** A ■"'* * a"^ ^ 

SjJ-^JI j-ljL*_oj ^jLj^JI Lui^j al^j Vj j^jjj-A LajJ l^j ^1 jVl <_Jl>Jj ^uLnkiln J_J f!^J_sSj <i£.La -.1 «U' t a L^ji Jj=t^j V 

.iLaLill 

jj! d a!"-*. I 1 SI— l=J1 l _tjlj^ jJjL^-i.qjlj ^jlj "" ' "lj) Jj Li-oJi if 1 r. 1 a 1 1 d tj^j j . A ->1 ft.tA, lljj «, j. .ill ai* jjl .laJU 
AJ— & 9 u„ i T il (_£ aJhL u j_> (JLacVI pi oU > n Jjl—fl SjJ a^**ftj *JiJ— ™-*J £j_Ji^)Jui «Lij L<-i j— S if I Q 1 ' -v I "v ll (ji4-S 
<Li jjj^i^aJ I Jj'jJJ (J^-hj^-i ^*tj Jj) (J -> II J.f^jH Ij ,1-klj ^LxjlU <J_i_j-o ■ ■ ^> " ol— aJaiil ,jl ."< ! -v l "- H 

.oULJI ^L^y 

J-a£. (j^ajj ^lSj-aJ AJ-JI jjjLjUJ (JL&Cilj ol_aj5l^JI ~j\ .£j\ ah 'til Jj-^-J LlJ- 1 d ' r ' ""^ ' CjVIS_JuI Jyi 

J_j-i^. jL?jI L*j_^J iJjJI ^jU"t r u "t y ^pJI J5LMI (j_a j_»a»JI J_^. ^ ^L_uJj a j_*j *_ai^J.I ^LuV 

<-l^1_Lj 4 3 It -h II o"iiL^_LI \£ oljLakjVu .t, a u Clujj=k. « ^"^ «jj j^ialLo jLt^alSl aLU d tj^j j . A ,-i l nU'tt l ^1 (j\ 

JL^-a (_^ «.lj-uu oLftlVtll I j~ija.jl <jla1»JI ^IjIajVI £yi JjJaJI jl .^-oJaJIj -njIj'X'II -v »a"ll jUal ^ 
JMjk t ^ H o Cj^L^. *La^J,lj S^xiijl oljUfcjVI g-t- ft a. jjl . I_4^i£.j ^ i i.illj (Jixllj -1 ■ Aallj -x t U"Uj d-^ , ^.11 
. LojI J tJi M t aj Y Ij ^j i ii -sVI AjJ_ii ^jOjJLl ^:^-i0^llj ^_ajjjjjjl (jiiiLlllI j) oLalalll C/— * ^1 '"I' tjijL*^JI 

,d t^ttln'tllj ii^LijJI qujIikU ■ oH-^ « (j-ltj j<jjU"Hjj oL^->VI ^Jr. aj-JI ."< ! nU\M 1 lijj I VC * 
^ SjJIJI ol nh'tll jl Ji-^-^Lj L^j .iiliLlI JjjJI J J^Ji ^ jJi^a J£ju oLaklilj JUtVI J 1 (4) 

. 1 j a i. u u ^jjjiljjj cjLaKU.1 ai* 1 j 1"> fil jpJI JjoJI is^jti JLocVlj oLoiklll ^j~* ' jjl SjLdJjVI 

(J _C.ljJI iJjjJI CjLakla (Jyi JjJaJI jjlUU 1 J^Jb .a tl , ^"alj « »". -^ M 3Ja^I dLtj^jj^i JLatVlj oLaiilLI Jjl (5) 

^yjj^j-LoJI ^^jlIIj jl in ftll 4_ijLi_oj 4ljiA ill <£.Ltiilj d_ii (J-oVlj jlja". ...yt U.,q^j ■ a" -w 1 1 ~1I . ^ 1 

. Lg-cl^jl i_aM.~L=>.l 
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4*i S^jM Jl^Ij ^12t J^J_J| <LaU : LuC 
The Essence of Legal Forms and Influencing Factors 

^uii js___ji ♦ The Essence of Legals Forms \^qjj j_fc_*)| 2^^ ^ 

Legal Form *r -»^ ** «• * 

_._____; ^i i^Jl ji j<___ji ^ frJ _, _a_, ^jilill J_____JI jL___J xuu _____ J! jj-L <_iiill ^jj .w.^-. j! 

<__^_l__l| 4,.,„„-_L__l J - 4_a____JJ .' f , ,,_,,, „*■ . || I- I _•* 

^^u 1 ^j- 1 --^ JS-aJl l_4_ jA-ajj .L^LoUL^^la-^^JIj J____JL> ^^kill 

jj ^ i i -. j_J I |J _ k, J_.._ft -."i L__)_ic 

j^l LLi j| ^ ^ -£-^ J[ Lfr^LlaJj Uj_o__j 1$_»_uj_£j iakill ^_ao_ jJ_- l^la 4jj_i__. <_jLu^V __U j 

. ^^i (Legal ^j^LUI JlAJIj . L^U^ L^jU oUWu jiSI ^ jij ^li 

L__k, 4-Uj_t___l ^p_L_J| j_* iolilll Uhn JiJI 41^1 jl jUaVI <U * ■ ~ a , Form) 

l _ s _UiJI Laj^-j^ Iq 'iU . VJ ^ojUl <_aj}UI SjLOMj ^ \jjj\ Lr J t J ■ 

.<^j\___JI <U__fct__JI j__ -__•__. A lj «■ . . ^." I «j'... 

^Jil^U Ca— -ill ji j^-il jl dJUl J^3 j__ J-^UII j^Jill Ji^ ^jmUJI JSJ.JI jL^I jl 
jL____VI \±a jl L^ .Lokiil ai_4 jj^ jjlj: jl!I UjiJVIj j^JL *.*.,. ? -» L_j ^UVI j^ l.^11 
Lokiil j^j^j^J^L-Jloljl^l^^L^I Jl^il l^^olj^jloiL.iJu JLLjVijil^VI ^k*j 

■ _-&i--ll ^jJjjLiJl J^- J LJl I j_A j__ ^ . ^all Za \ a". .. VI — ^1 

Sj_±^ <JW ^^z, JI ^_J| .L^ia jL-i. JI ^j_^ £ jj__i__. j_* 3 nlv.1,1 j___i_ ^ _ lv,t l J-.L1UI jl 

U-° ^ L*ej SM> 4-*l--« J^Ilj j^i.^ J-at LoUl tfjLjJ J>J>S IJU.^jilSJI J<-M I w>i iilJ jjJJ ^^laxj 

JI _4_Lj__j_ JI jL^ iii J-— jUIj >_--ll ^L^l I jlj <t >L^^ 4^^ ^_l*^j jj^I dl^l U__V c.^-.Ull 
^jLii-o) jaL-____ <£j_d. j__ ^j^LaJI jSUiJl jjjiu j__u ____ Jx_____j jl j__aj j___jJI ji L__. .^Lc i_jfcL__a <__j_i 

U_U-=»^' C^->^-i <La ---^l &A^l__j__-JI j_a ______ ___^ljJ_,Ul__| ^n'i<jjjj4-_j___ JI (*L____cVI j* jiifC J__C j\j 

•If" 

iij^ilj lW=---Ij _j-*-_--JL i__4__ ^Ij^ ^ ^UUx; j| L^k ^LUI J___j_JI jjl_ ^j oUhMl jl 
*u___*_______ll jylj-iJI <<Jj__llj i_U__dl _u____o ^_lc oboj_____Jlj <_wj____J| oUIj^VIj J_-u_JI __clji Jl, <4_U__1I 

J-^'-P V-ih^J ^'> ^J^^ 1 ^^^ 'J' <-*-aLk .$___$__ ____.! j^- j_o U^j^LUSJI J Jl ^MI^^.Ul L^UL 

-JLicSU <U>i-_JI J____iVl J-Li-a. 
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Factors Influencing Choosing Legal Forms 

J_t*S jjj iijj ^^ L * J *fl" '"l) ** >*^ i-i IU"i ol fth'tnll JS-UI jLiIa.1 (j-lc jJJJ Sj_*J£ J-oljC J>*J o' 
JLJI lp-^>j J i^liiaUj ^J <m,mIL 1 (j nnftlj UjjJ J^>J-^ <jijJiI JUoU (jw^jll J^ L^W J^ 4^' 
Ufljlj ^t~«"1 4.n .^Vill CjIjI.7mm.VIj i>aJI j-^lj^> *uU*LwV1 fl.; Sj-*J£ oVLa. Jj .4 jUVwm1 I Lhjj— y 
ijLk. <Aa.JJ j*Ii l^l*jauj W^L^ ^S"^ i-£j .ialaloii ^W^ uA""^' J^"^' J^P^ lT^ f^*^' J>* Ujj-uaJJ 

J_Jjjl1Ij ^Ij_4>1I il(J tjln >>'\j ^-fi' lt^'j-^-"^' jW^' '^-* ^ ^^Lcu_* <j>jAl Cj^U-l J 1 tjy-^-^1 
j^j (jl«j ol ft k;JI y-ijjUJI J1AJI jLla.1 J djlyJLl J-fc ^JSl ^jJlLc^ (jl ^ j j' ^ ( J ( J -AS 11 ^OS^J 

:^Vla L^Jbl 

*jj_» ^Jll ^j^-wlji^VI «u»ji)L ^j^t*)' J<miH jL*la.l jitL , ^j^nljXmVI lJIaaVIj <JLojJIj i>jjJI (1 ) 
i_JL j^ljc j.t S^'j jljj-uVlj <^uiHL ^Luj jaVI (jl^ I jU <<jJaiil aijJ (jwi^jil jl ij^JUl j) cUltl 

J l< .V. l (jLfl L*jaJ * J ^jti L*Ji>^J Lp-j-ojJ (j^jjJ Calaiil j Uhj U"un il jUJ LajlaJla.1 ijS^j £IjjIj 
jjuL^JI J-oJlJI *Ujj JJUu <^JjJ' ^^ I Jlj .«-JIJ-AVIj <JJjJ' &J-* j*-?^ J*-a-flVI ^ <iia-o 4-ujjU 
.<LajlJI I JJt a .w * (jl (j^ajlii jJjjliJI JS-JLJI ^jLjlik.1 (jli J-aillj *-"jj!"JI <Ljla^il fXj 4 \t*a fja^. (j^- 4 "^ 
^ d I . X a a ^jjjjLi J K .7. 1 cJLjiA (jLS <* t M s ' mIj ^ *j '-*> 4_i£.jJUj CjLaJ^a. fOJiJ f-Jj-* < taJalil £*Jla 1 Jl tlUjS 

. I jaJ&j <JlaJI ijjt 

^ij^o jJI L^ijl jl 3jLj ^jLJj i-lilll ^ Sjk^JI J c^^^il jl c^UI jl dJUl ^al <a£.jJI (2) 
4^jAJI oj-S3 jJLsSjIjVI (J JLt -<-"j Sjaa£5jUj i,i«J (jji*o' ii J^^' dJUl ^i-j I JLi . a , ft"n" 
^jj^j j_ai (Jjj^i 1 SjcImi » Jjlio SjUj..iII ii^-t <j~> ■A'JL v_ii-j I jl Lol .J^kiil JS-UI ^ <JJ^I 

. I j^Jtj ■_ ' - "''Vl j-4 f^"' ' "****) (j^jl itnll (_jjJ-i-iiVI 

L*" JjjJI uJfcl j j_auJLI ^j^QJl JS-iJI oljLiltl J-sj i_lo SjLsI-iujVI <-fij^j ^Ij^kJI J-%* (3) 

.•,ll,'t<j ,1 flVlal Jt j ..."I <_ujjliJI Jl< .t.VI (j-aJtjJ JJj jii. jl Cil-aUmj d I j Li* I iiJJjxAJI (jUlj^JI 
i'ni. 3y.j\la Jl< .7.1 j (j^Lolj CjLtUai ,J Jji.J_lJ (Jjj ftu < .» II ^ja m i "i! <jjlJj_^=. CiULfitl Jja.jJia.iL* 

^ JLJ! j_A US ( i*Uil J^i jL»ia.l ^L j^ Ji^u ^Ij^kJI JoU, jijj iajilll iiclluJI JjjJI Jj 

(J.O g tla" .-Vl ciJj-Sj ^JJ-^ ^IjJj' Jj)'^ ^ j^J-C- tj- &jLi*_<-oVI ii_p. ( 4_j^jjjoVI aXaJil CjLiVjJI 

.^jjjill oL-iixjjjil aLi5 « '■>• -"■"! cjULacVlj lD^.j ^ i n*ii 1 
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^ojJi L^LUI Jl^iVI ^-kju ^Lol c Ln c^ << nk'.ll ^ LSI ^jJkll JLLI ^ij ^^j <JLLI oLlklil (4) 

CAJl-o Jj-fl (^jJ JjJ^a JUI (^Ij jl_£ I j|j .4nftl.,ill CjI^j-lIJI J JLJI j_4 L£ Jlj-oVI ^i>lJ _>J^I 

U j >' ° ^ N j"! 1^ cJU-1 l>"U * J ^L> l>° SjIaL-u^J tjjji.'i dljLjLxuj S& jl ^wii'iVI ^ iiJ^aJI <Luu.uJll LojjJ 

J^tiJl ^j-4 ^UlaLaoJI 4* i,n-> II (JJ^J ^LJLj J_a*JI (3-a 4 ui ^ CjVL^o ^J ^^jLliil *V^ft Cjl^ii. ( Jc 

Lff* u>^ JL^VI ckuij <jl <c^U>' j^ tJJLLI J^ l> <Afc>"^' J^"» ia.jjj JaaJI ^> Jl«"^tl ^LUJLl (5) 

J Jj| JaLail ^>£3 C^ J <4fl»>*lll olfcl'f^Uj L^yl^lj oJ>kJI ^U=l5j jl^kJI Cjl^i Jlo <J^all 
j I <_iLLt jl <L»JjJ CjISjjJo (JJ-Sj ^jl J -^ a* (_1UlJ_1 jji"Ji>J'j <LLLl=jJI ."»M -»■ " jl <1 Vj-^"H SjLaJl ^-1 ■ -i - .-j" 
<jJj3-«-^-tl (J-A=wj <L=kjJiJ JLa£.SU (ji^jLill JS^tJl jjLj I ■-■» 'I Ia_^Mj La£ ^jnl . -^"t CjI^ L vti< <JjJ«_a <j K> 

<jtj JLUj <-*-&>« Lftklilj J-a*JI aLaJ ^Jj^j-uII oul^ I jU <J-aji_U (>^JU.I jl dillLl ^j] r^' <^^'j 
^j-iJI Jl aL^iVI t^j u .i<tll ^L£ I jl Li ijjjj ^^i. tj^j^ Jl J^l o^ *£jLV ^jSI oSj o^j^ 

.'LaJ&Lo.LI 

*LftLu_LI Cjl^j-^iJI ^jl -<i»3^ jLV «Lakiil <bjlj.alj.tjV <LLJl (^Aaj 4ioUV JjulII LfijAJUajo ^jJI SjliJI (6) 
Lgjl LoS ( jlj_flVl CjI^j-jjJ jj-« J >a»"> j-J^I (jin i hGj jjjj^j CjU1j-^.Ij (J->^^ J-* 1 ^ CjI j Jlj^l CjI^ vti< l— ft 
6jliJ ^r LLaJj oUlj-a-VI A)nim \j ^j^iJI il^_i_u L^JLS ^J^iJI <-alilJLl Lol . I^IgUV JjJal Sjji Jl ^-1"»>" 
(jxL-i-ujil Jj_kJI (-J-C-J IjLa ■ < La-ftl l.1,1 iJ^lSjjjjJI ( j_a jjja_2l jLoV jIj^lLjloVIj jjx»J_»J1 LJ J n J * j j ■ ^ a I 

Ji-uL J| jL<-^_i <LJLs JLII (_>"1j jt jjjL-^l aIj (j-^J .^Ljj-la jLUijVI jkjxj ij_jlj*JI j^-o <£.jjji_i SjLilj_uVI 

^fl^JLLl (jJt CjI fth'itl 4_olSl CjLjiaC AjU't"t> ^^aliLi (JlJIj jJLJI J AjjLcJI iJuljlJIj ^^ H Ji^jlJI (7) 

cj! ^li'tA j cjUIj-=».I ljJLjlII ij jj-^Jj jI,ajlL.m<V1 ti/jlj-Sj (_gjL?>-iJI ^^L^lj JLa£.Vl tj^L^ jl . L^iLc.lIa5 

i3>^ L^ 1 -^ j' j1 a jlL.m<VI ^j a i m JjJ tfl.'A a; aJ_JLi£- CjIjLjj£.I 3-^J d "^''^ 6J_aIju (^jjl ^^jLill J^-lL_1J 

Lo „liU"i CiLcJaloU jj^jtuj-ujil jl ^u.i.^jll Jjl-^j llftj < jiJI i^l ..-."al ^ Sj^LcJI 4_u^jLiJI JK ittVI <juo!U (8) 

. ( _ r UJ.I jl (j^fliVl jl J^aj^\ J>^uJI (^ JUtVl t> £^ljj J^^ 

JL^.VI Jl ^u^Jil J^l ^ gji^lll Jii Luliclj Laliiil Jjt"..!^ j^ft-JI >^^ ^jbVI Jjl^iJI t-^^ (9) 

<J^_l^j jLSwJ LiJ^iLiJI Jl^uiVI jjAaj^I . juo^. (^jj-iii ij^UI JiJ J ^ X a" < 1 ,^1^. jl <<S^.^L1I iajLaJ! 
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Legal Forms Influences on Business 

ij_4 jL-*-> cU JJ t I (j '° LLuJ_lJlj (J-aJul t_j_ilj^. (j_o J_»JJUl (J^- M-° _>*' <LftlVtft.li ^^JLaJl L JS-i. u ll Jjl J-iJJ 
(S^AA^JI JLfttVI L^j^LAa (j_o 'jJj" t -JJ ^ "? ^ J* '^ JLft£.l Jj-a-« QihjI i^LSU^aJI JLfttVI ^1 .S^ajSJI 'UaAVI 
J^jjill f-Uu Sjjjj^Jl ■ < ^"" I \<i A . Jj| oLa^jju-ii oj Jjlj_ftj (j^lj ^^^ JLft^J Cj-jI^ jJ LftS jl _Jj LfJLfl (jJjJiJj 
.JjUajJI j l/-^' J 'j-^' (j<aL*j £_-o (ju-ijijll ^^jj-^Lj Ij^a. J ^ ^ J-j^JI I.La<jl£ J^ Lf-^J 'LSj' J ^' 

. d i ■ ■■! ■ "VI 

oLaL^jVI jj-ij J j'>-^l .•* ^"" "~j Sjj^iU iji£-ljjVl jLSiVL <L<Jf>UI jjj-j Sjj^JIj 4-LLkJI Sjl Si\ jl 

^Vl j£Xi ^^UJI J^M.IL jits jA\ oUlVtll j i^il 

^ ^ j .^. V I CjL^iJI ( _ > ia_3Ljj 'jjfl "^ ^ lA*^ O^ ^-°jJ-° (^»- fl 'LaAL-uil CjlSj-tlJl] <Uj_jJLi]l JlSxLil (jAjlj 
4_Jklj Loj U U-^l l ol J^>Ju (^isJUj 4_uij^jJI i-pl^Jllj ^It.a-^JIj ^LjVI ^j-C 5_oL»JI oM=Jk1j t , ^ i ^>1 1 
aj_4 J^qj i-o^io jA-L Jjt>^J (jl (^j-^-'l CjLakil O-^JJ jt tU J-i.i.Vlj JLacVI J^LJj ^jL^aJI (J^jUaJI 

.oUl^l 
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•L-alalLI £jj — JaJia 4_xJ_jjLaJ I <_i^LJI j^jjjJ — JJj j'j-^' J^J-^ ^^J Is ^j'jVI /Lu^a ■ ah^". jl JtJuLJ I 

ja^I3 LJLLl cjLJj^uuII aJU j! .c^SJUl jl cULLl Ijln^n jiJI ^i^liJIj iJLLl i^^JJj JjlTsM ^.u (5) 

j-»l i ii ^ I (_^jj_aJI J_ajlII (J^j-xj I jl dnA A. ,^.ll ,-,1 *\1" ftrtll "-t jj_3u d ^ | jj) , , l 1 1 j| ^ ^ ^ ,jhK j •% | l 

The Legal Forms Types 2Lujjt2il JLSaJfrt JjIJj :'OJLj 

jLil^.1 (jisjJu <jUju (j^a-^-flj jl (j^jj-L ^Jjl J_jJ! 4 jjb jl .Jal, i.tjjjl <L_i_u j Lm j < aIAUI djaLfiV ajLol^.1 *" * ^JJI 
aJ-A ^ j < ia jl .^jL-u-Uj yij-iaJI j_o ^^ t_T^^ J^J-i -^J—^J ^ ^ J-^- 1*^1 j f-jUil .-JjjLaJI J* s ■ m 1 1 

,3 1 (j^-aJ CJ-J^- '*< *t*\nU 4-AJ^jllJI JK-tj.^/l J_fL=>-f. ^LaklaU (> -J^ jlj-iVI j) JjiJI aLj! 7- Lxj Li jl 

.(17 -1) J^.t.ll ii^V .oLc^a^o GMi jik! j £-^ji 

.LubLuji ol^j-ui l_aHj-1! ^ (j-Aj Jlj-sVI ol^j-ui (2) 

<a_=J^JI (j s^-* ' ~ t I I <Kj_ii Jio ^L>LoJI i^cjjJI M^ ^,^1 ,^^> ,* "7-" <aJjjLaJI JlS_ti.VI j^ lSj^' 1 f ^"^ (-^) 
(LLC) SjjlI^II <Jj^i,rtLl cj! J ^j-^iJIj (LLP) Sjj.i^JJ ^L t , ...II d i.^ jill <^ vui 
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(17 -1)J£JJI 
(cUtUi) JUtSU 4xu,L«VI Jui^tiN Jli-iVI 



Jj J . Will <£ yi 



SLj.,,^1 4.^,^1 i£j£ 



■*3 ' ' - ' J J' "*j''" aS^jJ 



^ ■ -"i ■* -'■ <£^>u 












■* — | 






4 ix j-i ajj\ 4_i t±j 

(LLP) 


« — 






(LLC) 


4 — 







Private Ownership Companies (j*L**&1) d1ji^tuL^»>£ <♦ 

J * «"j) ,<La^L<jj_a (Jlj-at O^j-^ (JSjJuj S^ajSjI aj <^ujj11I (JLaCal Cjl-aKJ-o jLftJjlj ^Cl i i*->11 a J ail lj *Lifc\ i ifill 
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t£>j*llj ^jLLI jLLVI ^jLi. Lpl j_j 4_^U 4 n\\\<& *< j-- H J ■ >» a'. « 

j^tj u ^ m i ^ j^UU ip^U ^ ^j j^j . y <^£JUI ji jjuu 

Unlimited Liability t>-^ ^Jl— LI ji JJUU Unlimited Liability 4_LIU1 ^1^... n • 

"^^ jjj ^^^ ^LUI j .^^yi^sl^yi _ilii^ & U:I oUljUVl 

^ . t .^ ., IJ-^a -f^J u^^- J-Lojj-Ji^jJLJI jlj4_xi^UJI <_p.UI t 3_ j_^lj 

aj-fj 4_^^ I^JLl^ jLsjI ^ j_aJj .(^j^V! ^jljiabU oLJjllVl *Jut 

.p^uVL i^ajlJI 4^j^i.j ?Uj..n1l it*-ajl]l 4^j^i. J!iLk J«d J K.^. VI 

6^ 'cljLScj ,j-^lji tfj^Ai 1 g,. 1 ^ ' ": <j?^' u ^ - M l j' -JW 
•Uajj-LLj cjUIj-^VI ^1 j ^j-L] ^_o 4^jl i.'LLL jl 4-jJj-s <K>Ji. i.'.-j t /,! 

. l ^lJLaJ! ^ ijjliloj 

Sole Proprietorship " ' 

S^ji^~^ji^^ Sole Proprietorship (<Lj^i]| <L£W) Lj>J1 K^iil (1) 

JSJJ1 £j-iJI li* JJLu a^Jj <_> *-> -n ., t . J_i5 j^ J^L^, J*£ ji 4«L\ n *j 

SjUJI J J^j ^j^iJI 45^^J| 6 I . c LjV! ^ ^a^^J J.r.^jj cUjUVIj 
JJUU ^ , ^ ^ . t . l l o'j- 1 ^ 1 J^^^j ajLjI^I jxI-j^I f_cJ ^1 ji JJUI ^_cul 

CU"^ ^^ t5J^?^' Ja^uJI jj J -> mi" ^1 ^jlij JjJI iiJ^I 4^j-lUJ o'^*^ 

^a1 (17 -2) Ji^iJI ^ ^>lj j .<Jjl^ ^ ^jJ! iaLiiJI ^jij JUI j^lji^ 

^jiUJI JUJI I jjj ^jLJIj cjljjJll 
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(17 -2)JS-i 



tSJ 



■ LyJLl 



.(yioLxU ajjj^-^ jiiljj^j 

jxfi dJULi <Lakltl JoLujI uajjij Sjjd^-« SLa. • 



Ll^l 



d " 1 tl ftf. d \~^J )~J) d » >U*."1 t-n i 1 1 I J ^ — uJ (J S i i i 



^jUa i*ki* ♦ Partnership j^l .A"JI jl <^jUJlI (2) 

Partnership 

j^ ^^J J^JI IV ^L, .^^ _^^ ^^ ^^ ^ -^^ ^ ^ ^ L fdbjUfcl. ^>JI 
^ ^ jL_j£ll j_.Vuj rl—jjVI 



J <.T, 1 1 jjijjLij .4_olfi IcJhl in n <£>-i *LijSf a^ji^ ^>>^ oL^lo ij£. 

(17 -3)J££ 

^U^iil ol£j-ti (^jL<-u^J ^'j^ 



C5J 



LyJLl 



c l^j.Ml ^ 9 IjJ-oj i_iM-L J j i ^- k, <UjUiLo1 • 



ol^ll 
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<Lo Lau 1 /ya I . All | SK , , ). ij+ 

General Partnership General Partnership i«Ul ^L^UI K^ (I) 



J J (_ Ki-N < m ^ j_KI I j^ l n j iiiaLjsJ jlj-it 4-cu-^uj^ jl <^J-^ ftt j 



.J- is ju^j ^LAill *V>a iJj>xu_* ^ I .iiJiLii ^I^LMJ <^jUJI ^jJIj ^U^iJVI 
JUtVI j> g.^1 I jj ^^9-SJ Sjj jl ^>V ,15^1 ,V> ^.^ Jtt ^ Vj 

jj_c Jx^j ^1 j^xj 4_iU ^ISj-iJI jj_c jj_^J V Cjylj-iJI 0' f ^-jlj .*L^-tVI 
vJtl J cJJj ,> J31 ^ ja*JI o' e 1 ^ 1 ii u^j -o^-i (20) Jl .L^cVl 
.Sjjj^ oVl^i Jiij JJA J| J IjLJ\ ( j L g] <l^LAl]l ol^j^iJI 
jj_c U>^ J ^ Jlj^l ^^ J| c Ll^ jiJIj S^*_^J1 JL^SU jj^j o-UkUl ^K^ J 

jAiUijsumi ^i^ j^ajjj .c J L- a ^ a ii]ij^ J uii J cii J i 4 ii j-o ji^vi j^ji ,Lus*vi ,> j,^ 

■ JaaJI ^ tj^ioLiia ittU, jl^il fjt>j Family Business hklc. cjI£j-ll - 
^tjiiwVI s^Ijj ^ail^i jjl oK^iJi Ji« ( Entrepreneurial Partnership iuLj ^L^j ol£^ - 
■^y jt^iVlj JI^Vl CAf JcliUI c^ (LrJ LuiJ| ^jj ij^l jjVIj ^jLJI jlliVl jl 

^V JI J 1 J-^ 1 Je^ Jl Jjl3—^' ajU^L <^jUJI ^t^UMJ (Ostensible) ^Uij _sj^ r < |--«- t j J l J ^^ 

(Dormant) (o^U.) ^IS cL^i ^^ ^^^ ^ ^^ ^ 

Jl Uj^j ^^AJI ^ ^| 0L.I3UVI J_ol£ ^ ^j>— .LA^VI ,V> o^e i^ (General Partners) 
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Limited Partnership 

Limited Partnership ?lmrnll ii^ojiJl 4Sj_^ (i_j) 

(jJt a^Ij d^t, jl Jiu jj^jj cVj-aj (Limited Partners) tJ j_ua > LI ^j-iiJI ^Jt ^Lill £>^Lj 'O-oL^-H 

J — a 0-°' "° 4t>^ — ^ J — "' Laa iJUl iAloj&U-Lui jJAj *(3~1 'IjtJ'"* J^>-^ 

. >t tj t-> n jit o U jjjjjji 

Ltu-u ,<tl«t£ 4^1 j j, i ll I Ja^JLj <&jJLJ1 JLa£.l jjJj Jys aJb l ^AAL-.i]l frL-a£.Vl ^j! 

^LJj^^o^-a tj>£>j 4<^iJI j Vlj-ol ajj ""'" 1 ". 1 J 1 a**^ JiH-a^l *lS^iJl 

JjVI ^Jt xa.1j 0-°^ 4^ -^J iA^^' J^JI 1i* A>?^ KP-"^ ^ ^' 
O o ii ^1L*j ^l^iJI j_a £>*N I j-*j -J- 5 ^ L5-^ ^'j ls-^*>* 4^-^ t-° 

jj'^l ^"11 c-tSjoiJI <lalji 
r+^U h"*^ &^ ♦ Jain Stock Partnership ^v^^VLii^ojiJI <£>«i (^) 

Join Stock Partnership 

o^f+^J!^-*^ 1 i^,^ .l^^iJl ,^^^^ o^ *^ UL^^' ^^i J 51=^^1 ^^x^^UI d,^^^ 

S1......1 I ^^! ■^^ kl0 y^ -^ J ^ J! 

(jl ^jj-^jil ^ISij-iJI ^"i"ij IHij <4_xuill Sj ^i .^. tj>£i AS jv^-^^I ai* jl 

xs.) Jl i^LsJI ^j Lgjt JTjLjjJI jl L^jlji f a Ys flj j ^-..u^l jj^ jj*j Ij_oJsL_uj 
jL-aiaJi -s^i ♦ Joint Venture i^aLaJLl <Sj-ui. ( j) 

Joint Venture 

jL^jl ^j^JJ i_ijj djLi—; jaj 4_L*.1 jj-o Cj-ojSI (_^jJI J-qaJI ^L^IjL L y4JJL> ilijVQ jl^j-flt ii»lSIjji aiij 

6J-A /13-^J lJJ j-l iJJ-3-o t-sl J-41 ., .. . e , „ l^-.H .1(1' i - -. * m * i t - 

j"'"'"j ^ j" a iJjA^J-a <Sj ..lit 
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, * > "> ( J *t Lift L' ti Sl (JLa^YI iZjLalala (j^j cJjI-m<-jJ) (j_o 9 j-iJI I J— 4 <j -^j I ■ ■*» *| 

. (Partnership For a Term) J^Vl Sjjj^o j^ l.^il l ol^j^L> 



Partnership Agreement 



j tls , u , u « L ,» j-Ap j>^ <_j3l£*l J-i^ &J-Ai (Partnership Agreement) 1S&&\ jl jLiil 

.tuiiujii jj-j^ (j ^ 3 uJ ) 1 g >'f. 3 lint dJ jJ /■■i^j.v. 11 .-<i »^ ij^j 3j ^ r* "-"^'j JSi-tii— > 

(Articles of Partnership) ^Ij^Ul 

u^aIJ (JaSJLLI iIj LJ j^g-1-u.aj Cj La I J£J 2 I rt-L^alj JSjJoj JJj^jj i_3^ju 4 ^iVtl I j) 



Agency Power 

, ..- fl - ,.i<?. 11 , ^ i ; i. i - fl 0-* j-a-t <^V (j-L*j <-ulioij <^ts J-i^ aijtj Agency Power fll Mj La 



Corporation Jt>«VtuL^»>£ ♦> 

,3-Ji (^j-^Yl J K r?>YI *— a <LJjLLo liiiiO 4_kJjjLajl <* Kill JK ,?.t jji£l ^j^ ju«* (<aaLoo Cjl^jj-i fc-iftj 

(ji_a ^jJLlJLij ii^-aAL-aJJ ^s. (JiijLu-o t_gjl nr l ^jjpl—s j^_^jj (jl— iS ^-js Lift 4&jJl1\j ^-.Ia. ,r,VI ^l^j^i, 

SLi-iLLo Jj^a _j_i_JlJ i I j-^j jj-^aj cUj-^j <(_gj^kVI i—iljJaVI aLi^aLLaj jJaUlJIj JLoX.1 ,** *a' t ". >j-3j ^K jv i I I ij_ft 
Corporation 

ai x< ijj^^j d k,j. jl^i Ol^aL^II ^Vjjb ^jU~. . , . ji j .^-^iVI ii«. ^^.4^ 3_lkj ^jJI (Stockholders) 

jti^Luj LI ■ c Ja",,. 



^L-S J L^ oUI>a.[ ^1 JjJj ^J,>4-c^ (jj^] ^\Ja) Jl I4JUIJLJ i^-wVl t> ^ 



k as ^Uj^^u-o jj ^Ti JjJ-ll 



■ [US 1 ■>. 1 ii 2 I Jlj Li yj_u 
■ jj-lYL JIjISjjj!J) j_j^a p^jiJI I J-A j^ajl 1^"^ a-illl jSjj Jjl (jS-ojiJ 

^a^I Jl>^1 ^jJ ^ o-^ n JVtuift jjLS j^i <(^\^JUI) k ^AjhL t iil ^ji^,a it. jjc 4£j_iiJ1 d .. ^^ ,7. Jl 1 ^o'.l • 

i L4J £j^a_a 4-j.a^.u^ La^ Lflo J^ J^^j (Shares) i^^Vl ^ ^^ jac Jl JUI (jxjij *_ t --°" J^L*. ^ 

it |jjiJlj A-;uJI ^ 1 j"* ( < L JJ aj t _j : J I ) jjJLLI Jj-ojJI ^ ,->j 111VI 6J_ft JjIjJIjj .J i) jj-0JLLaJ.I ,3-Ji L4jIj_lL *" ' 
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^-oAL^Jkl iJjj-L^ j ■ ^ - *" ( Limited Liability of Shareholders &*a\ j„ n \\ Sjja^II iJjj^J.1 

J_AaJI (^^jJl! j-i-S' Jlj-ol uAa (^-a t ba-aL.u-ll CjI^jjJuJI ^S.cTi <..\. t^t UiJ I &j_4 ^1 . j Lqjul-uu 1 I 1 j_4 c-lj-^. 



■(J- 01 



<_iljJaVlj oLfl^J! 3l3 °^ k ^ .' ^ "j "J "^ Ijjfcjjl .JL&OM <ljljl j-"';*!! J-^J <-^L-uil <£^jjuJI 
l.j>£j ^1 f-fljJLt !i£j& , Lfljl j_i 4_&jLs 4_lJ^jli d , , -. A. ■ V.< £^ Vyi 4 j_4 jj) a^ cU j^j <<iSj-JuJI *_a <1oLjl1LI 

.(iaJ»LJll) Jl^aVl ol^j^J y^Axllj Ll^ll ^ (17 ~4) J^miII ^olLLj 

LijUL>l j-jSI oISj_uu cJLIjij jj^^.fi^^.)! ij_oju ^JLII ^jj-i.ijJ u 'j "fl ■ ■■! (J^Ij-j aj-> 'LaJtLi.u.o cjl^j-ti< C/° cjIS^j-JuJI 

(17 -4)JUJI 

*LoLjl]I <LaJbLuAI CjIS^jJojI ^jLm.gj Liljj^o 



c^jLmxII 


^^> 


<^j^iJ1 ^kJLJtL iLialaVI Lj , ,.L15 ^aaUu_1I • 

.rLjVt lj£. L^jLaIaCj 
j c . d i<1U Jl .^ i"il , , i,,. . j«l ^11 j^l i^.\l • 

.SjIjVI 


. JjJsit jLalilj ij^jj* 
.jlaJal ^i *"*■ j) < Loa-a_»jJ]fi jl ■"" ■ ■■ pf 1 * 

d -.j.tl.*. .^ 2 .<H1j <■ Sjl ,*jfl J^a" ■■■' • 
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d t'^ 1 1 ■ a~. , ^. H ^ , , \lj-^ II 6j_& ^j^Lcl ■ A "a" £ jj j .All /j| , /tl j.Al l jj^jJtJ * > a" ^jjl ( *Lulj)jJ.1j <u « I " -> I I 

(Board of Directors) SjIjVI juL U-^e ^ *j' J ' J^O-aijUJl J jl^iaJbL^JLl ol^j-^l ^1 

<_j Mj I (] »a J_^. jj <_oj6 L_u_L I <S jjjjJ I S j I J I ^j I L J-u I JJS . t^^-iiA I ■ ■■ ^|l <Lo |_*J I A n «-». 1 1 J_^ ^j_o <_i I A."*. I *." t ^ jj I 
I^a-~i1j a»{J— <-uYl 4 la-^ 1 (J^fin j t,A*,,*_a Sjl jVI jjj_Li_o ijj f<_oLc. d ""-^j Lij^J JjJ« ft"">- t - g ■ ■■Y I <t I a^, * ftj t_il Jal 

Chief <^j.m II ^ jVrtll j|jj-il I a -"b jj-lc J-^-je i^-" (Executive Management) * y*.«v;1 l ij jVI 
j^jLcjJI ^LX; ija. 4-04JJ «_ailjil <ilS J <^j^iJI JiUA ^JLiiiill j^jU ^Ijoj . Executive Officer (CEO) 

ij_4 iLol ^Ujj jjJi.jJ jj£jlJ I j ^jl ^.j^VI Ajjfilll ^J (jjjLuuVl j -a.^ A^l J-^-aj 4-a-& L <■■ j-U Q^i.tJI ^jl 

£,J_j6 ^ _j_<j| ^lj_tjj ,_^ (_jiiLi!l ^a S^jtiS jl J_cl 4_a_&l j a n 4.^-Cu 4_LUa (Jlj--a! je-^ uj ' ^ **■ " J-"I lJ-^J- 3 1 — J "' '^ 

(Preferred Sjllail ^ ..iVlj (Common Stocks) LjUJI <*$ mVl j* Ca^>> ol^j-^Jl aJla j * - --"j - <ol^j-*iJ1 

^LjjVI Ci^p- J-a Jj^ojLSJ I 1 3 [,.^h £*y,\ts^k~\j j^-k AfiiiVI J-a f jj (JSJ jl .SJjAC CjLaAj jiuaJ ,JjJlj Stocks) 

. Jjl jUJ <Lli L-aj'i *Xaj ^JUI j^oj-uJI jj lj iA j f j (Bonds) oIjIlJI jl j^sI 
Other Legal Forms "Lj^m JUaJlSU ^>i £ljji «> 

L^j^jl <-i*ilj oUlk'tn ^yk. jjU p jiidl Uj^ji 4jjjjli]l Jl^iVlj d_.< 1 1 1 ^jj ^ji^Vl f IjjVl s>sa jl 

V Ai JISwxLVI 4 JJS J-a J-J^s-ll tjl j»-^jO .ijjji_fllHilj <j J I i^.lflVI i_SjjJ=Jlj ^r^JUIj (>jiaLjJLI oL^.Ll^l ht^As 

jj^.j ^*n^j ^JJI (j-LulII jLLVI /,! .d^U^aJI objL-aJ^VI jj £jj^.^o L^Ji VI LJjj jj ^jlai j^^-j y (jt^ 

^j-tj)*^ *'l 4Jj)j 1 11J 4->-ljj,i^-> II Olc-L-fiC V! (J^i-a '. 1 *tl -v ^j-a ) _j^— ■! -^ .'.'.Vl o^j-jjj Cilj-»-a jj-a SjLsXuuiil ^jJ6 f I^J^l aJA 

iSjjiJl jlj^lj-ul i_iJliol AjLij^a I a I * j ^ " j <jS1LI JiJj (Sjjj^Jkl iJj^-uuil JIa i JIjjjVI olSij-<iiJ cjI^j-lLI LiUaSj 

l^jjVI P I^jYI ciL a-41 tj-aj (<La^ja L^_jI Sjjjn.\n all j jJj^JUI ^j-i Cilj-i-o j-a SjLflJj-uVlj ;j*X.^jJI M£J <( ^g 1 1 

^i^ii ^^i\ as^i ♦ Q ne p erson Owned Company d^l^JI u ^-^ -*.n <^^ (1) 

One Person Owned 

Company |_^s , j_^.lj Jj_a I (j^l^jj l-^.^aj ^ ijw n iJj^u^ ^1 j ^& A^jjjAl ii* ,jl 

JIjjjVLi Sjjj_^_o <lJjj JJ j_a (j^jj <^i.tjjl 4_oliV aj^UI JLLLj jj-aJI I jjs ^jL> 

. L^ Sj. a IL^J.1 ^l^^^ /^j ^LjjVI J-a ajUIxjjMJ ol^j-tiJI (>a fj^l I i* Jla ia L5 1 j ^xttj-olj 
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.SjjO^Jj A tljij ' -i 1 1 olSij-tii Jl <1 t , ..\ll t I . A.I JLaJI jJi LaS <o15jjJuJI 

* u .*" ' j" V— j 111 Sj— i ♦ Sjj^JLl 31vn.m1I iwsjlll 4^- (u) 

sjj^it Li m ited Liability Partnership (L.L.P) 

Partnership ' 4_sl^ (j>^ I Ac La <iUji inll <U,i-ffljl]1 lJuI^jjIi 4jL^ olSij-iiJl ^ fS"* '^ 

sa^.xu li> ^o oLoi \ilVI jLtXiax^J t£>=^ ?j.^ ^ -t i l l <djj3 J I Sjj-»J1 fl_, Vj JLLI ^tj ^ 
^_& ,_/ilj .All ^j— ^ . Lnji jj "i . A"H <£jjJu LI^ji ^-^^ ^IjaSj "4^. (J>o <ulj^<.al,l 

r LjjVI CjL^Lcu_o (c-lC ^yi-iJj (J-^-jJI (C-IC i_Ajlj i A II iJj-^J O ^ ii£j-J*.\ 4 (j "^ 

olSi j_ii ^j *j *\" ,".! JU" n Jt 1 ^La. tljl^j-tiJI j^- f^jJ' 'A-A jjl ii^a.jL)j .4_£<LaJiJJ 

( -^11) cljU.u_<UJ ^J-JiJ <L_iilS Jlj_a) iJJJj^J <JJ^ ** — a T t ^ p * '^- ^ -^ 4l r> i h ^jlq 

CiULicVI (3-o Lj*jl JtVii ii jj ( <^jjJlJI 6J-jJ jjJJj^ (_£a1I iJJLl jUal ^J <^jjjudJi 

■ j^l t _ijLa. jjx d I j j . , , t ^^jJJ <Uxla ^JiJj <SjjiJI jji^-t 4J^.,i, n j 4 ; iAjijjjy 1 

iJjt^^ — it oiJ4S^i — II ♦ SjjazJI UjfruAl ol J 4^^l (^) 

sjj^ji Limited Liability Company (L.L.C) 

Limited Liability Company _ t . ^ . , 

L joql.i rf n,.a. (j^-i ^ i *_a^J L^JjSJ (JLocVl ^j-a ^^Li. Jn i 'm [ -_4 <S^j-tIiJ' aJ_A ^j\ 

j- a'' <1 j d ".; 1 j j'" " - ^j - - - u^- Ctf •> * ^>* \-ffo ^JaJ .4-oUJI ieJtLoil olS!j-jJI cUl^j jljjVl olSij-ti- 

>t .„ ul l ^^ ^| -| SjLclj ^jjUI J^aJ i^LJI ^J L^j ^J^^JlJIj l^Jjl JJ J^u ^-^! JlxL ^ 

ai diJj^ j^-> -^ ^Uii*i, jjx. lI/jj Vj c^^ d^ J^f ^ ^v olSij-tiJl jjc 0^^ Jj^JI j^**-? j^j a^j 

-- " ■ ■■ ' ^Lfl JaLiiAll 9 J_j ^ i,\-^" rLL j I tJJj^l ^ Jl -^ 'I J-& LaS <jJL»-a AJLuu i^jlSj-iiJI l> J^J JUI j_>u)j JjJ^l AJtJ 

. jG-o ''Ij'"'! f lUo ^ x tj \->- ^ <Liljt3 J - (J - Cj' J CjISjjJu *LaljL» 
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Cj1^j-*L jj-a J.«.A,i1 J^iIlJ <^j-tlJI J_a£, <jjl^fCl ml ^ iJ&Lui_> SjljVI jj-C JKUU Jjj^JI J. -. all ^| 

. l*j-i£.J <L*.Lk-cullj Ae l'i.»llj ajlalJIj <>*> ■ —II CjLcU=lS ^ f^J-^l ^'KjiTill ^jA p^ill lift *" s -* t I J^-Aj < jl )iVI 

JJJUl ^ JjJ "t e\ a |) <»Vl 4 Irt-a Jl^j_aVI ■"' «"«• <<tSjLJu_LI <Lj^jJ ^ i,<->." ^4 CjLSj-JlJI bSA ^jL/unja iJbl (j«aj 

.A-AJJC SjUj Alii Ahil^C <Lu_4Jli JjUlj^.1 (jlj 

^jj^jLiJI JSjjJI jl-tlkl ^ Jj-iJI Cv^ -* ^^ <4_j£ill p j-jj 4_iJpLaJI Jl^-ii^U (jil^AjLwiVI I j_A J-XJJ 
j_4 Lo jI-jj^Ij p J-* J-^J ^5J'- , - u -'>'j L-iljll <LfijJt-a (j-ajJu I j '« ** <LjjIjIIj CjIj-jJujII J^-o JjJjuI ,j^~" a lT^- ^ ""'* * 
1 g 1 % j^u ^L) jiaJXS <L*ojL8 (SBA) (LjQjij^iVI X j ji < . ^-s 1 1 JLa£.VI Sjl jl <j-u_ujJ^> O-oJ^ A$J . JLa£.}U L^-lo _.. .■.!*>* 

. ujj-o !_i i ciLlilj J i AflVl jLu^.1 ^j^ajjiJ Cjl.fJalfJj ^JU^JLaJI JISjujVI ■ a1"->- ^ * * » o" 

(17 -5)JSLA 
JLox.^11 iuttjliJI Jl^uiVl ■ a ^^ l hS**J j^^i <ajU 



S^VI Ifl Ur, <Laikiil j^jLoj ^-jpli (JS i Ttj jlial ^1 

SicJilll L^j^Ij^ Jill 4j_^JI ^iaLLil ^ Lo 

^*LoLul L^jLsljjlJIj L^jLJjji lit, 1 j^oG J^LL ,3^ ^^JpliJl l(j K .^l <jLflU-al 4_»LoLi. ^jiijlj <Laialil AJ^J J-4 

ScLoJakXAiJ d "j * d 'Q»a-v <i K . r. ^ JlLaj SjjJ^J.1 j >^- " *'ji3' ' ' o J^ 

S C^l^ <liA (^U <JUl i-.lrslj",r>-VI AiijJ i> .»J ^LaJI J^jJI Jj6 

?d ftU*. ftll d i , .... .llj ^ t , ,,1 , ,.yl JaLaJJ Jyi ^g| i_^ij,)ry j| p ^S J 4_U-ui ^Jb Ls 

it gjlr, Jj..^i^ II ^£-«J (JjJ 1 JjljiJI ( _ f A Lsj iiuaUJI ^^kVI *Lu>jLaJI JIS^MJ i*-<aLa. ^-jaaI ^^C-l J^ 

. olj-wi^i ^jji ^e-lL^JI ^jJ^JLaJl J^ '"II <LklsjLj La « >a *^ - * *■■ " ■ ■ ■ * d «uM I /y Jjt 
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/y-0 ■IXu^Ji 



. dJj(17 -6) J^l^^ujijbuV! 
(17 -6)J£Jdl 
jbuVI (jjo <£.jjo^_o ^ij <j^«iLujVl ^u^till J&JuVl (j^t <jjLto 



^^Ij^jl 


^SjjaJI 


^V^j 11 


Jj>*jj Jii 


4jj1 vajj-ui 


JL?" " ft 


L^jl llL-t tfl 


jUjVI^/ 


JiJI 




SJjVI 


<Alil 


JL^VI 


y>£]UI 






L-J>"= ^j-^ij 


Sj> -~ 


ijljVI ^J>i 


*LiSLa J^J /jSja-o 


JU>^ 


, if d LI a *] ■ -I i"i 


oLJkla ^jj-ll 


L?J> 


><^^i 


JI^VL 


.iLlS 


■^ i ni\ *]Sl > . Vi ' l 


J] 111 sUj 


. a J J Ji ^ ft 


j^a.1 ikjSVj 






J..^^ .Ml 




^'■j»>°^ 


( j ■ -^'1 >■! '- ) 




Jjjjuj J J 7. 1 .r" 




.JJUU 








JL^VI > 












*Jri& 




. iijjiJI 
















^Li\j**=i 


> J> _ 


tiillc Cij^oa 


<ASljJl uJjOAi 


^^ Ijl 


^^jtV- 


*ifj oULlo J3l 


^L^ 


^i^^d, 


oLLLL 


jiju ^-LSj-lIJ! 


^-Jjli. J^JJJj 


4^jLiJ.I <L3tijl 


-£jj lu 


J>*' ^>£ 


(^jLii-o) 


Ji..il] .l^JI 


e IS^ 1 


.i>LSj]l 


.^SjLUI 


u jj: ^ ji 




tjjjj Jt-> uTt 




J^^llil 


^Ltjj 






4^jJLU dji.-'H 




".Ijl A~ r ,J 




(ijj^yi) ^jjJI 








jl .1- ■■■'-Vi 
■ 'l'j-".ll sLijJI 








>-ll^JI 


J^illUU. 


fv' u> aA ^- u ^ 


ijj a_^_l! r ^ 'fi ' " 


4jjI tJUJ-ul 


■iiJJIJjjJJ 


iiKjiSI 


4_iALiJhti 


l_Li 2^i.J^ 


i^jU. ji^vi 


iuLjj]| <LL3j]l 


JiJ^U^ 


. tl > > 2 dN . ■ '■'■ 1 1 


xi 1_qj a J j Jr* n 


i >-l-i— ^ -^1* ' * ' " b ^ 9 




JS^ill 


vJ^JLSJ^^ 


j"V" O^J 


.^Ji\ jVp^j 


jl iLijj 


,£ i jLaIj_i_u! 


JuUJtli Jjlcjlj 




J^-^y^j 


-Jlj-Vl 


^jjIjj Sjl Si\ 




^L^i! 


.K^ill 


. v^J ' * *>■'■*' 1 \_o 




^juftLLiu! 




oLU^ 




>■! '- ) sjfcL-jJ.) 








1 jl _ijl_>^i 




.S^ill 




(Jbw 








ocJjjo«K~» 
















C^J 1 iHt^- 
















(E'jJjt) 
















—It J *iV*V 


<aaU«II 


If J t\ \*j 


—lc i \*\\ *^ 


IaaLJ.) 


<aaLJaI 


jt (jJ> 


Jl^ll 


jjjlill 












Jj " 1 ■ -**"' 
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jjLJI JUd4)l Sluwl 

. <_^lk, JSjJoJ JLa£.VI <UjaJuij aLc JSjJu-J 4_alajil *-&j£- . 1 

S* oia fill oLwaill <io-ftl Lo . Z 

sjLoU ^jjiUJl Ji^JL j^aj I jU 4 

■ CjUlVmH iupliJI JK.^.VH d\<A \ J^ljJI -jfcl j^jl .7 

,4-iJjiJI CjLoaJil t_ij-i£j L>'j^ J-l^. . O 

• (Jlj-aVI CjISj-cL) 4_oJhL_ui,l olSjjjJI ^tjiCj L»lj-o fJbl j^Jl .9 

*Lfi_>a_e «LtA > _ i ij ^*i i n"t JLa£.VI i_ii-* n~>l (Jjo <Cj-<o~o ^ <LaOA> JljJ-o (20) <^-a JjLuXmjI j-tjiaJ 'l'»*C /v t Jjt .2 

■ jj L . tL ^jVI lift 2-^Lnl ^jl i_Ui=>^ aj 'i j-ojjlII ^j^UJI J^iJI Ij-L^^j ^1 .->l n- Hj „ulji]| 

Sjlj^VI CjlSj-tij jljiVI CjISj-Ji Jja ^i^JI 

\jjk L^J jjjjiij^ JLa£.l icikia ik (17 -5) JCiJI ^ SjjSill MjilJIj^jAajll IaSU jlUI jj .4 

. <a1£. Jjlc J amVJ I 

^(17 -6) J^iJL j^j Lii^UiVI iu^UJl JljiVI tijUl^^kl jLjmI > ^■V-pl jI^Ja .5 
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SdJuuii ubL*li %Um I ♦>♦:♦♦:♦ 

J I ' "i^'j * ""'7 *" 6kUio i»jL-iaI5l <jaduul (j^jLilJ r-'^j"^ I ' jl JljJl I Lg-rtjJj (Ja1< diLojalll ,-AxijJ . 1 

JLa£.VI ilil ftk'in .B CiLujIjuJI .A 

SjjjaJJ iJjJjjA! cjI J <£jjiJ1 ,D £*UJ1 <A*Uuil ^j^iJI .C 

<jj^i]l <J.UJHJjjll .D jA.ljJI ^j" '"H <^jji .C 

4jjIjVI <Jjt>~AI .B Uollll iJjtjj-AI .A 

<Lij^iLil1 <lJjJjjJlI .D Sjjj^Jj d *'ji3' "^ ■*-- 

: l _c^jjj_5 ,_i_jJLi (JS-Laj ^jj^iwVI ^IS^JaJl i v * a " t£ pIS^uJI j^.1 <iiiLi ^— ft. cult .j 
i^UJJ ^jji, .B 4jj^' f 'j^' -A 

vlJjijjJuJI 4JlSj ij^ .D tlLijjjiJl <LJjJj.ti.o .L- 

"tSlfrjIj 4flJ">>>J 'UjhTil Uw.n J£-ti» .B JUI j_>utj <Jjj.ia-a .A 

^A*JI aLaJJI 5 Jj J "* 1 1 _^aC <LJjJi,iAI .U JjLojjI f-K. Jj ■ ^-^ '■ <j^JLduA .C 

LjIJ-A (j-J> Sjl.ftA. t.ii J> lj *-*j)* ■*■ II <jJjjjjiJLl (2/— » P «^" tilJj_ij ^—id^^ll £jua r '^j •%" ■ *^-% L^-Lfl <Sj_ui . O 

<aaLuajU <SjjjiJp .B *(] ■ ■•?* ' tUijajiJI <^jjii .A 

580 



" ' " (L.L.P) 

* V? • w ft * it i "** * * .3 ^ tJV -A 

Id^Jfcj (6jJ_kJl ,*J ■* ■*■ " <J*U (JLllLj SjJ_a*oj AjjJ_a*o t_fllaJfcl jL»jl iJ^J-*^ '^Ji <S^ djLilJI ^1 .10 

: jA «_fll JlAVI ^lia-^'t jl SjiiJI ijLfJJ ttjlu 

iuaUJ.1 <^j^i. .B ^u>^' <juuujj\.\ .A 

: Jj j±A. (CEO) H^.^iiji 11 
LLdl jjjII) ^yltVI ^JuiJuJI jjJsI .D jj^iJI jjj^ .C 

itj^iJI .B iaAUull .A 

: uXij^a^] rljJjVL j < ^tj .13 

3^-jJI 0-* ' '^j'AU j-sjj .B ^Lj^l (j^» L-ijIj-i-iiJI a-sjj .A 

: I at U oLftklll ^ «,ft'^ll If^L Jut"*,* ail>fl ,-a lt*^' frf**^ -1^ 

J^^^jUJ .B j-LjVI .a 

:aUiI <jj^jUJI JK---S 1 * ^-iKJIj ^uj-tullJl oLILll (LatLuaj) ^j-* <r>ll i^jiil jaa. . 15 
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*■ ♦ 1* 



>l2NJytfttl 



uUUiJtj £ttVI djbt 
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:U\2l\ <Jlu<Vl Jl OUVI ^jUImm J^ill I j^ Jl^ljj j^ 

^>G^ 4 3"*^ II ^-°J ?<a1qjJI 4-^AlA SjLcl ^yijLa U .5 






j I tlrLnJI <i ■ ■ ■ t '■ * SjLct *t* 



Ijfcl^lSjW 



cjU L uJI iJjj^.j <_»L5_j 






luVI t**i~^" 



^ 



w " \ 1 1 < a i -v '"" j"i ■ 'i\ *J* 

iJ ^-^Jl J 2_jji jl ili.| *J* 

^j^iJjlJIj ^LlJ^I 1=' oJl ♦♦* 



L 






JjjjjJJI *Ltla£ <> 

jH liVI Sjljl^lj 41 *:♦ 

oU.lmulj 

r ' — lj(j *_Lcu It r I Hi <$► 

i-ilfl .t^, I I 

Sji j*;/ ^jlLjjLiJI j^ ,kJt ♦> 
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:J ^£ &*\ji\ JuaiJI ^)-U-4 

jl g^lUI j ^ ^l>^ uU 6- <^~ ^ ufJ= ^-^ ji <*U ^ ^ oa^j JL^VI oUii. jl 

.iitiii <^>~^i ^u^ji jii^ o-* j-o^-u f ^ ^ J! Uk*^ z^ ^^ J! ^^" f 5 ^^ 

a„u,Ml J ^LU*Jlj £\z$\ ij jL ik^ll ik^Vt £_j^ ^ J^ill lift j j^>-j 

Operations & Production Management and Its Importance 

j .<u L^UJI oLj^ol! ol>^ cji-lj ol^Uil j <^J1 r^ V1 ^> ^ ^^ J ^ aLJI oL ^ JI 

Production rtuiM ♦ ,.»* A ^ ^ 4- 

Operations & Production Management Concept 

J\ ^,U^_L1 J__y^ J^-^ ^^c ^^ J-* V/l J-j ^ oL_Aa*J1j j;LJ^)f1 SjU f>-fri* iJs^ii 

Operations oLl^JI ♦ ^l^j^ SjLJIj JU1 ^jJ ^b u^J^ ^J ^jj*U C 1 " 1 ^ 1 J"^ 

.^^ j» c^jii J^e ^^>- J! ( u ^^ UUa J ^-^ J ^>° ^ Jl J, ^ ) ^ tiil ^^ 

Operations and Production j . i ;<-,H •, ^ | ^UJl j_a oUU*Jb C 1 -"^ 1 ^^J ^J-^ il>! 
Management •• i = fT ^ ^ 

r: umi u u, u-,i i 5k^^i ^--;' j O 1 ^^ W 1 ^L- 1 ^ 1 ^^ iji J! h 1 ^^ ^^ ^J J 1 ^^ 1 ^^^ 



;l^ 



. Jj^-O 



jiJi sjUJIj ^u^Jtj ^j hrJ ij KjUv.n <k^l 1^1 ^ ^^ j^'i J^ W^^ 
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u^l L^ ^^il^ iiU^ L^ J-li^j^ Jj^I oUU ,> ^Jl ^1 
J (j— aLGj fA^, J^ jrLliVI LxW ^ ^j .«lJ ii^ LL ...^ 

6*U£1L , i , r>Ti ^1j j^ Jl^ Sjlj^ aij, ^^ ^ ^jH* £ua^J| ._-.I.U-.l.| 

Transformation Process Jlj^uJI uLUt ♦> 

Utility <*iil! * ^i ^ i^jUJI 41J| ^ t5L) ^VI dj^lj JUI ^ ^1 jVIj ^IkJIj 

■ sr oj^d.Uj^ji^u, j| L^L^^j U%a _>^ ^UW J^^ l^ ^ 
c L.jl I .La ,!^ i^Uall ji^ij „ >H fl w„ J J Utility otii^ <_^ SjJU ol J 

w' 



-j>J! ^U-U. ^U^J 



Inputs LjiU-oil 






JUI 



1^0 ♦ 



<iiy i ♦> 
iJjVi ji^ii ♦> 



Transformation Process 



4-akilt .uaLualiJ iajoL ._m .,; 



-"VI rLlj! :<*Lu< r-lljl <$♦ 

' j\> 1* ^ 'J— iJ :4 ajik t- I "'. J 



Outputs LJU-^i 



■>^ 



T 



L 



jj L-<aj| 






^Wj^J!c.^allJ ; 5 >a J JC bS5fl r Uii:(18 -l)JS.i 



587 






r^ 



Magnitude of Change Jj>*u11 uUUc *Lui "Ak 1*11 jufilt uUUc ^L** - 

dJj ^k Jli. (t Lu Jl l^L^U iJjVI jljJLI J ^j^j j*£ jxt^ fj23 ^ <*t^lli .^ ^^l^ l^J^i 
Jl <Juj^ j~* Oi^ 1 ^' u^> S^ 6' Ca^ J <As^ SjUI 1> ^^ <it^° ^^ >A$ ^ J! v^^ 11 Je^> 

Number of Production Processes ^LuVluUU* A*te - 

^UklLI jl j^ J Jj>^I ^U^ j^> Ijj^ I jdi VJ ^^1^ V ^1 <^-JI JUtVI ^*e J M 

■J ^"H iA^ a.»u jij ^k jinmj ^l>1 4ju>1 Jl <iliui ^tijll fJii ^e-^ 6^-°e ^^ ^^b 

Manufacturing Systems Vl uLfa W ) |«iaJ . 1 
ji ■-■! ? "'^ Jl l+Ij^ <JjVl jIjJlI J ^jL^ j^ ^J^ ^'^^ * W c^L^I Jt fjE ^ ^j 

Assembly Systems <U aiiii4 \i |«iaJ *2 
C-e«J LilJj JLla f U ^11* Jl Jj-^yJ Ifl.^ v t-° <-i^^ ^j^l t^ 1 ^ ^L^ul jit ^>SS fJii ^J 
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Synthetic Systems ^ujlJU |<JaJ .3 
Analytic Systems ^ t U L 'fr |<Jaj A 

4Jl\Xx^=. JJj JLjjs AJjJ^ Cjlo- T i. a ^-IjVwnV <JjVI ijUl CjLij5Lo J jU" jl ,-l.<a" ^Luul ( Jc ajSj aiAj 

Production and Operations Management Objectives 

^ j d ■■■ .' £-*-^' isS^zt u' uih^' g.-'^" 1 . 1 ■- ' .'^ i ^j^*_<> <-iK> ^LlJ^l t-$i j>*-a-illj : Cost <_iJSJl -1 

■ J>i*i.' £-fjJ' t>° (jI^l-4 3 ^^ ^ -^ a li-uj C.-ui.-^t JLa£.V1 <_aiail <JjA*_« daKII ,J^j dJJ j£j 

4-iKJI L^l j^Jc oLi.^i-aU ^KJI <_*uSll ^a2 £jLL o-t 6jL_l£: ^_aj : Productivity i^-liiyi -2 

4-°^ a>^ ^ 'J^,' CjL=^i>-o J| O^LLaJJ Jj>a*J jj-Lt 4_akUI SjjJ ^JLc ^_a j-Jj>« jj-Aj o"ilA.a_aU 

6 j_4 £_o ^L* 3 ^ jl ulHJ^' i^.L=». ^..li To j iiSlj oLa^alj^ cj! J oUliIo j^jji! (jA*jj :QuaIity Sj^^aJI -3 

i-ilklall 4-akiii J^t ijjj J J ,^ , ^"> jiJl olj m v;ll <jl ? "t .„VI L^ . > . ^ a :J ; Flexibility <^x>i\ -4 

^.j^L cj! 7 . Tin tj-o L4I0 1- 1 IUj Lq ^jl ■■> ">; 5-aliUI ^,jj3 ^i Ijj* ^Wftj :DeIivery jj>mJI ^Luill -5 

. JL [_>Jjj <iLLj Jacj jIj^ j^ <iliHI jjljJH J^Uoxul j..!^ ^aj :Efficiency S^LKJI -6 
jL^Li j] oLajio JLAjI (J _L 5jj_iJI j_aj technological Innovation rJ ly t <-n ^Ij^VI -7 
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Business Ethics and Social Responsibility: 

.•oi^JJ j_£ 2 a h ^ 1 1 «j|j_dJI aU^j La£.LqjL^.Ij Lls^LlI < aU\ll ^Ijiil >aj 



Trade-Off ;UjU1 ♦ 



^jl j^ ■" La Ljjs J ■/•*"*■ * I J-! ■_<« '^ j-*l j)p Q jj-JlUI oLi-liaj-L d " "■■" ' " *'_? mjl>^ 



J\ ■-• : - : <— uijia ji 5—cijUi^ i^ , A"H ^ j_, V ^jjt ^i.fl.Tv") lAj^ Lqj\c ^1 Trade-Off <J jLJJ 4-Ac jiUu 

.4jjs 



.JjaVI ,jii <la ^^ ji _>iJ ^^ 



Manufacturing 
Organizations 



uUJ&l jtfjjj jLJI jtfil * 
Services and Goods Production 

JJ^jj LfljJ J . U aa . '.I .* II <r j - ^ "a" V oLjLjJIj rLlJ^I Sjlj| ^jl 

Manufacturing Organizations 3^1-..^ II ^LaklLLa cjUa^ ^llil jjs "ilia 

dJ I oiiiil (jl ^/ "- (_^ ■L-i-uj.aio <L_ijLa « ■ " ■ r* Llil (_£ 4 c fi m">u ol_ r jaa. f i je— A 

_>U__JI ^L^L d. A ,^-^l _,| n |y tn ^ Service Organizations 3_l*__J1 



Service Organizations 

^ l^Ui^i o^Li: ^__ j^__^ ^ ^^^j^ ^__j, ^L-^j oU__Jlj £___! ^Lul c^ ^s^L_VI 



^ 



VI 



c^jiJLmI 


^ulJLmJi 


(__jjjj_la ^a_ <* 1 "~ -^ 1 (J^-— J *♦* 


A ' ■ -J " 1 " 4_ijLa *J* 


Lfljj_u tj—^j V *J» 


Li^V d^-j nn^ll L4Aj>^ 0^" *♦* 


_— a^aJI (_>— - ^ d^flujVlj ?- llJ^I aIj ♦> 


,'IM ( j"...VI jr J, A a*.« *-lr.VI ♦> 


Jiy^L^oVI Ja3 Lf^>^£- tl^-«J v <♦ 


J^^IjujVI Jli If^ajt tj^"^ *** 


Sjj-iJI (_>"La5 'Lj^^JJLjI-O *J* 


^^-^ U^4>^ c^^ tl^t *** 


JljjVI J^A ^ Sj^JI (julSj ♦> 


<xaS <jjLa lZjIjjjJJ-q Jj-^- (j^> ^Jj-?-jl (^^ ♦♦♦ 




rLlJ^fl <^J«J t&Lt <J (JJjaJ Jj^^Jt ♦*♦ 


_>^V oij O^j >k.V 
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tX*Jki«jl 




<loljJI ^g^lil 4 a«7\ ♦♦♦ 


5 nU'ill -j- 1 -*.', ^ 1 j .~ < 1 j ." < * o t V • sj>" *t* 

<j£.l't.i,^aJI 



Historical Development of Operations and Production Management 

£_^tiJi o>^' SjI-^j >^ o^^' j>^' j^'j' J L^i jUtiij ^iiffi ajbv <_t,.iyijji £_a}ui ojjj jU 

^jLalL (J JlX. <GI VJ jj_gikJI Cui^ ^L^-lkVt lj_4 j) «_oj Ajii,^ II *_jL^_tlj (jLj^jJI JXC jLjjl *_o jit if 
< Um -AJj]l £_aMllj CjUI i tq^ Vlj olxa.VI jjj'i j^J (jS-«->j iallk.o <* ""j ^IjJ-S _>^ Oj^Ii (Jill <juJ*JI JjjlJLaJlo 

i^jJj lo£ (_j^L-^Li.VI 1x6 rtJjLj ^a£- 

^LjjVI S-jL^J u^j-*^ G!^- 1 ^ ^r^ ^ J ^^ a Lola VI lixp. *.jL-aJJj jjij^l ^ J-a*Jt ~ *■ ■• a" 1 ^ \a jj jU . 1 
Industrial i^Ll^_lt SjIjVI ~IU.^ . |_Jl4 » w" ... l x_aj 5, M;,^ I I i Jli _ill J\l ^ 1, ^. A ^ 
<_^JaJI ^<j , ,,M<UI ijljVI jIjjJ aUoIaVI j^.^.^ j_j 4_t^LltVI 9j-^*j^ jLS >. j^ , Administration 
Standardization oLlajJIj ^lj^.VI ^-> *°"j ^jjLlo ^-^j >a Ja^l l Ixs <j ^U^l ^i JaJj d.-J ...wij 

,i^jL=kjlLI £x^- Jajj-ij l _ - iAjl^lll jAi^ J I | j_4 <_£j1 i - '*^- 

X43 (Jjj^xijJI JjjiJI ^J^J J-^- J-J-utlJI (J^ill 4-iUg-J A-O Lfl-^tlJ CjLlj^ 5jL»J(J <Ll£.L^JI ,-'1 A, t^'J 1 ,*-J-oJJ ik .2 

jjJ=j Gantt oLLki^ .-^.i, Ts\ o ^ jrLuVI LS _k 4-jU^JIj Uj U^'ll JL^-o j * *a * ---ijj Ui ._-.1.^ ^ 
1x4 J-Sj i^j^Jlj cxsjJI <t-j_Jjx ^""lj Lo j tj U" t ^r^^LiJI ^Ar ■■ ' aUj j 1U"\ VI , aj^,^. rjj-&j Earlang 

5jl jl ^1U . ^> ^ j^Ii L^ Henry Ford jj^ ^^ J^ 0-° M^iss Production j_^I^JI ^LiiVI * j a ^ 

Production Management ^tLVI 

■ij-^-J 1 _ijJ1_ijjI jJ>j_Lsj iJ XSJ r LljVI laj.Lua*, jj U"j <JLqjjJ,I /yLiilj ■_ Ij-^ II jj j U. 4 1^ . I I i,j_4 \ ^" . 3 

oxj-J^ X3j .JiaJI lx* j ^^j j^jki jji j ^liiVl Sjbl J^LLa Ja. (J <j^UI ^jLJI JxLixJj oLLuJl 
lj^ V -"' j l ^-^j' ^ ^^ a^y ^ l^a>'-^ -^ 1 ^ Jf . <jU^JIj Sj^JI Ui^ji JL^-« ^ <a^ cjlj^i <^-jJ-' &.aa 
jiJ^ O^e^ 1 ^L^ jLiUI c^Lxi^l dJj_^ Quality Circles Sjj^JI oUkj ^...j Lo Ishikawa 
Sjl j j q IU . ^ . a j-gi=j oLoLi^Jl rLlJL a,Lai4Vl I ■ -^ -i Ixi Lj-4j >l t ">l ■ -^ -^ 1 L^LikiLij >jj-^ H L^ ^ ^ ^ .J l ,„ ] 
oUioii J <_o4_a o I j>kiciL-a^^ .Production and Operations Management oLJa*JIj ^Lutfl 
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UIU,^ ^ j_^ .*. ^ -^^.^"i l JL^ L^j,^^ L^MI oLIaaJI J^o J 03-^UJI fl ^ "f il £-^ S&l 
ij^l rLi^l p^ -'j flk -^ m>-^L=JI (j-lc jL^VL ^ j'i i ^ "j f^>^ " LoUii Loaj CAM j CAD 
Computer Integrated iloKlU ^UiVI ^> dJi^j Flexible Manufacturing Systems (FMS) 
J j ^U" JJ j J-aljj 4_>jUI ^Jl^Jlj .^ij^ ? -U ^U* J jjJalll j^~ ...I j . Manufacturing (CIM) 
a~ ^iJlj Just-in- Time (JIT) ^Vl c ^l ^ Toyota &^ ^jL c^ .^l^lj <sJSi\ JUil 
jjfc <_Lk^ll 6JJb J S^jLJI e*>^" oljjJalJl j-aj .^3_kll *_aJL£; a A» ^j £-Ll^l fJii tj Ljj^?- X^> 
S^L^JIj Deming S>t^j Malcolm Baldringe S>t^. JJw Sj^aJlj 3t^' >'>?* 6-° -4^' jlH-^ 
<LdL*Jl i-alalll ■"'* '-^j cJJjS . lj"t^"*'" 6jj^.j Lfjl j! ^ SjaoILI lIj 15 j-iiiil 4 tstts^^n jj-ftj ijj^-lJ <4jjjjVI 
ISO 9000 <L*J>=v _■ j"— Lfrjl-a-iia ^-IZil ji^ ^LSj^iJI l$-«jili o ] , ^H Jr^^ J j-^l J^ LLj>^ u jj ff^ 

.U^jISO 14000 j 



. Laj-lcj jIj-o^Ij 4_>jl jVI <u.,.l ^ t lj ,_aiH^"ill <Uj_uL>~o Jla 

Production Planning ££ftt b .da £ > :LuLj 

^£. L-uL-ul <_Lac j^jj-» IaLi_i 1 *jl *~rl t ^Lj.Uallj r Laj^I Sjl jI Jj >^ jL^ j-^. » -JL> ^h*^ ctij ^^1^. 
iLLiJI Sj_kiJI jj_t Ijjju jj..^ al l ^jjJJ jJt 4_i^lliVI cjLjIcjlII <-a5I.jjij <_iiiJI <j-^jJI J^Li_LI £_a J_aUiJl 

jjS'i .^-v ' • * ) JLa£.VI -■! «U". n /jU AJ-Jlj ^ '"'I j" ■ "^1 I^kVJlj A a ^. \"\ \J1j^\ ol jUlll jjjuuU-uzl iaLuj'alj 

^ . a a 1 1 5 ^ w'i , ..j < y ,i al\"U d \ n I I ^ 4_AlaJd,1 7- L=»jJ < t ■ nl. 1 nl oLlLa£- LajLil£.Li iZjLilaAjl 4 a^. nl jjlmjU LaLalAl 

r IjjV' Sjl j[ j^ -^ <_ikik^lJI ^U.n'iVI ^ t5>^Vl ^_lj-iVI ^J; j-aj cjUUaJI 4^-ul ji^I jt iu^^JL 4JI1II 

.CjLlLaaJIj 

Operations Strategy uLi^l^ot^ljuJ ♦;♦ 

Operations Strategy cjLJuulIIj r-ljjVI Sjl j) *Lul1j ^Jll a^.U jj^ cjLAaaJI <t j .a. y> l jXmjI Jii-Qj 

- J ^ f ^ J> ^y^j* ^Lxi^Jij c uiiVi Sjbi ^^.^j; ^^1 ^jtj j£^ ^ n u-ai *ij*i j 

j^j\ 4_tijij| j_i L iij ^J .-.I .u»n * ~ 

,\_a j. M -s". (Cill a [CjJ.1 6J_l»j 4jj-uLujV| i_al JJiVI , JI J>-^> JI JjJ-iJJ 1$ 'LakJtll 



l^I ^ J^liLJIji^ljlJI 5j^j"ljJ ^\ Sjlj^l oLxLt fj ^LJI^VIjoI jlnll l Sjljl LiA L. i n J^ i- 

" "*" <U^L^^J1 j) «Ual^JI ^U^)>l < U=x^ ^-^aj q ] ^-'^ j.>i^,flll ^jIj^uII ^yk. ^L"J-J 
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.< jUtUvJI < jlntllfl . jj-tJl JdwaJlj ^."Ij" "^ <-*>jd\ I J-* f^tJj r ^h^' 

l^lS ' j \\ I— L3^Jj)*tS~n) j t _j_lajjj <£.jj_u_i j^i"* "t ^Ij-i-ul (J 1 I jla tji iiljjLoj <UjxiLuuJ ''"^ ■ ■< t ' d_j^2jl jLiIc-VI 



■(jiiVl jl ^JjajJI JolSl]l Jla oIaLiaJL i^UJI oljLiJI .4 

Product Strategy guUt ^Obutjuul <♦ 



Product Definition 



Jlj^cJI 1 (i^ 1 "-^ oLa^ll jliiVl jj-o ix.j^^o Jal^lJI ^ Product Definition 



cj!_)-o*j^— t'j ■'•'j ^ ill 



jlSiVl jlJjS 



r^- 



ijisl J ii^" 



Sjji^JI olaJlii! jlSil j *t ■->* :(18 —2) JfL«i 
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".I I | ,-;. | a ■"*' ^~*' " jjSjJu_> I * u , .. ^"1 jLS^V! ^j- *J^" JJ_C jLlL^.1 t*n iii IjJ <Uj)^ i ii ^ 

Mi-o I a** Sjj-xio cjI ul 4k^j| aj ai Product Selection «iill jLiLl iiiata 

Product Design 

j\jji\ 3 lx^s^\ jLjoVI j^ij oL«*lillj jLjuVIj 4j_^ji,JI ^>-^^l £-^i>; ^^ Design ^m^'l l 3-1=^ 
ji >^ji ^.^u oL^iiiij u j, ^^^j| ^ ^^, aiA ^ ^_^ ^ ji jl ^ iV | j^ 6 i^Vlj 

«* — "H ^ilat ,J Jj"itn _\*^ Concurrent Design (j*ljltl *j — "II ^oun 

Concurrent Design AjAalJI v l: ^ t^- 1 *'>?^ t^*^ J ' f LuSYi . <fo* ^> ^^^ji^Ilj J^l*]) 

>,y-j4«j^ ■■ ji— Design For Manufacturability and gill I **»-^~ L....y. a J*** ^--"j 

:4jjujLmj1 jj-ol <jujI (J .\imVm l$iaAj Assembly 

.<U^_uoj 4.^lltl jSai -^ t ft . .-s"i «_i^a_j . 1 
. <MjV » daK . 2 
.4_J1_C aJj^a. .3 

Demand Forecasting uUaJb>t£>l ♦> 

V^Vi^' <* d-_.UjU^ "II d jlft*H J-fl-^a WoLmjVIj 4^y)l j>o'Vl ^ ._, IUII t ^ .Till ^jIaj 

Demand Forecasting 

ui^ >= ^^ikii oL^ji ^^ ^j^ ! j, j- li ^^ J ^ liii, W^ 1 -^^ l^ 1 <e-^L^Vl s^UJl ^i ^iiiVl J 

^l^p — ii) J g -,_„ , i — ^ji ot ^^yjyL^^I ^ja^^I ^jl^jj ^l"\]Ml d A\Mtl Jft-U kjqj "■ l j„'(!?" <l j 

cj'jIj JjLk. 4_ojA. j\ d * ' ■ ■■ Jjl-S #.I^-j-u o^- 31 - rr" '*" l>-° d '^'^' ' — ' ^ '"^n >jj_sj 

(_^ t, ,Ua. Ji^-a. I j|j .iiiLujj aj t i>, ji d ^Jjl" CjLjLj If IjLfOf.l djUa",,. » 
J-olj£: cJLlAj .4 tea, .a. *_a >_ii,nljuuj iLiJI ciJ J (Jc i—lJjIJ daK cJLlA JjU jjjilll 

^jj^-jJ' ^j" 1 1 1 o L^_ojM j^q cjLftj^Jl^j ■ 1 1 nil ((-l^ i 1 1 1^1 1 1 (_£ ^h>* tj' tj^ a * i-i- 1 ^^- 

. J^il^Jul j^a L4_^£.j i>?J ■J*'^" jL^^'j tJ^Ljtui Lli I J*A£-j jlji*iU 
ijUJ ^.Ull tljjJ.1 ^Jjji [Jj^Q jjjllJI ) _;jJj_ti't (Jaa (gZ-J^ J-& L 3 L^la Jnlu ^jJulll aJj^iC ■ < 1 1 1 i n I j j^Jo cJUlAj 

ij Oj jj^VIj <Lo^_LI ■ oil -.'^1 ^j-o 1 _^i d . ,,< 1 1 J^LJI Lo'i .j^laJI (^a L4_^a£.j ^ilj i_jjL_o')j <uA_jjLUl a^Llilj 
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Facility Location 2L>LuVt Si^t ji^^Ui^l ♦♦♦ 

<JL*. ^ j-o^l I i$j £_j-ujlJI I jjb i^jla n ml ^LaJl Mall <JJ^*| ^^-J ^"J^JI <JL^. (^ jl SjjJo. <U=kllj| M-vjl 
Lf a,i, t jLli. ai . £-3>a jLxLkl (J I Mji_ai Cil f i lVtt l i_aMj.kLj ■ al"^" ,»<-Jaljl! <JLaa1s)J) . jIjALluI aJC-J 4im J >■ ■■ .-.1 .I jU.-^ l 

■ W-^^J ^U^-°J <ial*l! SjiJi ^>ijJ {^io .2 

■ UiaJSj^jVl .4 
.JLLI ^olj^ij^ j^j^j .5 

■ <-NA^il <ACjlJI (Jjiljill ^i*^ . 1 

:iJLJ| <JUJ| ^jiiuj i^^^LI ^CjiJl JjiI^aJI fajjla jUiJ (jJUJt 6J-4 Lj^i^.1 ^gk- Jlla^j 
<_ajU iZjJJ^^. J-5j 4 ilf. J-i^La. < 'i 1 <^,. rt <LaUV L4j^i.l j I \\\? *_5lj^) 4_!lMj i^u lT.tKj ri II j; ^ ** I J < -> l al 

.Jj-kiVl J-S>LI jLlikl <-jjiUllj jivVI ^ ..jfc-^.'i ^jj.jim L^aI 
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<(U001»Uu) ( « 1 *22)l 




- 


(_> 


1 


0.10 


90 


70 


60 


jiill ♦> 


0.20 


80 


80 


70 


j**ji ♦> 


0.10 


50 


60 


90 


JJ^Jj-lJI {jA (_>jAJI *♦* 


0.10 


90 


70 


80 


, /iIj.aII ♦♦♦ 


0.20 


80 


90 


60 


<UUJI CjLajiJI ♦> 


0.30 


90 


80 


70 


4_ilSj *Ui wSaA CjLoA^. *♦♦ 



:,_h Lt^j <.a>-a.jiJ JaLiiJI ,j^> jJS J^^ tg^- J ""^J c5^' £-\j^' j'"'^ *'J J-^'j^' U-" £-^J-® J^ iVhffi'' 
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(_> 


1 




9 


7 


6 


jiUI ♦ 


16 


16 


14 


J**JI ♦> 


5 


6 


9 


l J l _5j-aJ! ^jjb (_>jiJI ♦•* 


9 


7 


8 


i_jj lj -^l 1 *J* 


16 


18 


12 


iaUJI CjLajiJI ♦> 


27 


24 


21 


<1 t\fl a d * * ^L-i"*.^ t^-i ' rt iJ^^ *^ 


82 


78 


70 


£j*aJLl 



3L>U#I »J»>U yj>ljjl u£jUlj ^LuV I U«JI * 
Production Types and Facility Layout 

-la-ojj «■ ** *' I ' f"^J-J LS - ^ XaIj-> d >«■*-*■ II <i -lU'tl 1 j| « *. . ^ 1 1 ^1 (_jjljjjJIj JkL-LLSJ Ij CjIiA*-LIj (jjlSJJ _■ »~j" Jj) 

irlljVI ^ JoLaj] <Xjj\ dll* (jjj ^Lc J£jl£uj . J-LoVI 
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k_1_lLI ,*ijLaaj1 ff-1*^ ■ * *~ i~ 1 1 ^ 

Product Layout 

Sa^i.jJI Ja^.i.Tj-j oLiiac J ■ ■> \ ■ ■ ~A 



Continuous Production ><J«4t ^Lu^t .1 

LaJllI o! j^>ll 0>^ -"j Mass Production j±£l\ ji j-^1^1 jt^VI La*1 

^jj-Sj jJi j I <aJj ^ n jLaul L-jJj ' j ■ ' ■ ■ ■ -■• j I L4J_C jjAajj ' j ■ -** * * ^j-C * ' ■ r^ V' * 
ji ojj-ll CjI J-=^>J V| L^jL-o^ ^jl i ii, .a o-Suu Vj FlOW ^ij-J ji (JjL<-u J^ - ■ ' 
■ <^jl i . t t- U CjL- allil ,j_« L_A^a£.j O L-ij I fi iS j JXu I j lJj^J'j jSj-uJI (JJLo * -^ -v ll 

(jSLHI (jV liiA ^n.njj .Assembly Line ^n^lli*!. ji Product Layout 

J ' ■ ■ I ■ ■ ■" I l_Luaj L_n_)Lij 1 j ""j" .*" ' Sj-sJ^jI aJ_a.^JI 77 Lliu d , ,-J A, II ,, I j 1 1 a 
(JI Lo£ ^-1^ J-^' j' J-^' j' 6J^^.lj <fJLi2j (£3-^ L 5 J >J»Ju^«-*> V £.l.a.l^il <ttt^_LI (jtj 



iiWI 



(o) 



(o) 



(o) 



(0) 



(Jjic <L^-o 



(o) 



(Jjit "Uaajo 



(JjiC 4Jo^jO 



(Jjit dL^ " 



(o) 



(0) 



(o) 






Intermittent Production £a2dX\ ^UJVt .2 

t_i > < 1 1 t *LaiaiL*i ^jj-Sj r LXtVI <uLlc ^1 (Jj « I j 1*4 .;•■" ^v^ ^L^IjVI AaJj r LlJVI iaa. 

<iU 1 7i t.l ol J-^^il jU i A "t J_ij j-^-V a-lu-5 J-a i^Iiil ol J-a.^Jl cLj^jj J_JU 
I juA aJUj /CJJI l _i-lJ >lJ! , jl ■ Jit <mM1 iJjJI U 1i^» t ,',1 J_iS aLV Lajj lUali^U 

Process Layout ~ - 's" .-^^^ f ^r ^v -tj - ^ ^~r~ r „ .^ ^ 

^^Jiiij^ij^iiii^wjj ^q.hjj Process Layout ^jL-. II ^l^u] ^ *-x-£j^\ j-* ^UiV! ^L^lll 

^ i^cw Functional Layout ^ji^jJI ^4^' jWob Shop i^ij^l ULa.1 
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iiUJI^Lul^yLpjlJI :(18 -4)J£*i 

Project Production 2J)L*Ut £Uj| 3 

^^L-t^al oLxlUcj j-ilj-llj cjIjLUIIj jjm y\\ <^L±j jjj_a cU j.^ &^ a* n <i_i^l^a. 



*_ iji\ (juLuil ( _ r - It y .'"j"'^ ^* 



,1111 



JsJ_sJj ij_2k.j Jj-o ^J^) p^J-* fj 4-£,3-> Jj-* U ^-J Ha ttlaxLIj . Lk^-tfij i-xbujl txJIiUui 



Fixed Position Layout ^L-ul tg-b- v^J^ 4-* a **»-j Ka j J I lift f^^j <_£JJI i_ijjjjJI ^| .Sa=J^1I S^JJ ^J 

dv^^iia ^j_JJJ JjLS-o Cj Li-Li >-i— » 

"' " jja <jJLc <^.jj (jit c*loL*J! (jt» >-^j Fixed-Position Layout culiJI M>il 
Sjj_aJ! Jj-laJ 3 ' a '^ J 'LjljIXoj «Lial^o d i'«r 1| r- lL^j p jf^jjuxll (jlj ajL^J.1 
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ojlill M>11 ljuLulA (jit (_jjjjjJ1 :(18 —5) J*^" 

Hybrid Production jrtft^JljLuVI A 

J_4 4J Sjj-t^s rc-i^jlj p^JlJI /j^> *^>i^ ^-^J- 1 (j^- P^^' ' l - L * ( a -J*^-> (_£^' i_>-»Jjiilj 

Group Technology ^oUJLl UxjJ^^j Cellular Layout c5 >LkJI ^Jill 



Cellular Layout 



* >*> 'j <LCj)jiji_o j I <Lili. 



jl Lj^UJI J_« J.U. J^M.t oVVI ^j-uj^ fljj (rMI J ioikixJll <JjVl jl^ll 

j^ljujj_LI ^L_IJ2l jj-Ll^j ij^j «_a^. tJLla jj^ \,\j « '" -^ 1 1 J ^.1 .t r LIjVI U.j L-^, 

(^j-LLaJI *_ikltu_j C. l -1 ^ . <-Jt-£ i-jjj-o I j_4 J) ^Jij djXAi^a JSuJLj J^LUll J -- \ 

.<Sj-=kJI <t.jjjjj <b_a^J,l 3'°""*' 
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i£jls>}\ ljliIjI]! :(18 —6) JS-ti 



Capacity Planning 3-£-£ttt 4^UaJI UdaiS ♦> 

Capacity Planning 

; „u;ii ^>s u. ,^. j , -w-,^ * jj-c <j1 Jl ^^JIJL j_^i]l <^W. ojLci! Ijjj <(T JUI i^l^i oUjJJIj ^L-JI 

. ■ -lul l ^ Jjl 

L^JlJ oLolautllj . J_>jLi^jJi ^o JJ*J1 1 J-4 4-oiaJ <LiiL^ <Ll3.LuI <LaUa (^UoIj i_.i->J <j1 
JjJuJtli La | JJjj <U^.ljjVI L^LLa j^ ?7 LijVl (j-lc LfJj^ * J L/>^ SJJaIq oljLp. 

jl <jiL*-<a) rLlil JM 1 ifj jl ^yJ-oLc « o j_SL*lll jl iiiL*-o| cjLcL_u ^^laL*]! 

* ' ■ "j" j\ d aU\II «■ 1 1 , ,** I j^J-aXI (jJJ-iJ tj-a *L-l«S T^LajV (_jj^k.l qL^ a *_jo aSLaUI 
JLotVI oLalalo ,J 2 jU J^LuuJJ ^o jU til) j£ .4j^J-nII Sj^aJ! jl x-Imall 

J? JjJuii-j uj^-* oLJLa.Lt.tJ I ^j_« jj_t cLi» (JJ J JLui <i i A vLaJ 1 <LaUJI jj-^-j j-* 

JJX <j1 j) ■_■ lu.11 ^^.1 a-^'iV r-LljVI JajJaL3. (_KXJU i_sI_Sj| jl < \\* n J_AJ <Sj_iI> 
d .a.< j] d .A M all <iUJI t>±4-> ^jjl^JjW <~}A& J-4 LlA tljJ-aU jj^V I ^O^jJlj 

.SjL/j ^1 tjjjj L^_J[ <o.L=JI (j?.?*. <5Ua <iLi>l 



Master Production 
Schedule 



Master Scheduling Plan ^*UjJ1 £tfiV1 Ak> . 

' > -* " i-ilaj ajii J!iL^- < >j)1Ull l| J ■ -"■" 4_ajLS S^Xs JjLi. ' ifjt . ■■) *jlIJILuo ,^aj' o'bA^aJI JJJtJ <_a i i iS jJt 

4_»jiLII «i-ijt^'tl| oL_3JHaU jju <i..ti n j'^jJI r LIjVI *t t^^j 'jj^ *" **- j Vj' j' ^*^Lj 



600 



S^jlaUI ol^Vl ^jj Major Components ^...u^l qLj^aJJ ji End Items 
jj-c £_^ J\ ^^3 MRP LuUI oU.Ll^VI U,L^-\ ^l^J Lr ^_ > Jl JLjII 



<s ] <SJ-^1 



uiji ■ ' ■ "' j' jg ■ "' ij-^j < Sf s ^ Sjj_aJI Lai .<CLjI!l1I Sj^aJLt *j" all $j_& 



1 entativc (Lijj^aJ ^ ^ .uJij ^^^-ii ^L^l Jr. I j «° ^-'m. >■ ^Jl <±aSJI y \^"a 



L^L^^ 1 



CuG j^l 



/-"~ 



£j|^j|^iJ| 


cJlHI ^^uil 


170 


200 


60 


70 







j:LuVI<L^:(18 -7) JSui 



8 


7 


6 


5 


4 


3 


2 


1 




80 


30 


- 


70 


40 


- 


50 


20 


A ^liil 


- 


30 


40 


50 


20 


- 


- 


10 


B *"*t l 
























Materials Requirement Planning System (MRP) 



ol — ^u"i-L*al -Lu U-k" . I ^ .j. 



*r 



i^UI 



Parts J-^VI 



J-^.2 1 (jji ^_j 



.jJkLl 



J ^ -"i"* -S_t ^jJjA^. aLLj Jj_£ Sjl_i£. J-Aj 



sjl^jj . ^ . nj'^ Jl ^Luifl <i^ oUlkLaj ^(i^U Raw Materials <JjVI jl^llj 



Materials Requirement 
Planning 

v. ^j jjj-^^u^, ^i*-aJI j^ *ljjiJI j-*y ii^-M -h^L?^ ^-^ J^^6-° ^-iJL£ill S~- ^ J! 



<JjVi ji^iij j>vi 0- ^yui Lead jli^VI Sjijj LJjVI jljJJj *I>>VI ^JL j^l^ jLl^VI ^LL IliJ 

r-l v.Ni ; u^ .-. 1 .iu-.». .i ^11 

jjl .ljli <ajL^, II ,-A -^ Ij'.^VI j „ , ,j lun \, ^ ■>, . a \\\ jlj<[ I a *t -> J < , 1 Time 
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Inputs Lj^i-Jdi 






( .y.L g^U^) MRP f.Uw oLjW 



r? 



^ 



Output CiU-jjdl 



j^ljl ^^Ual J^l>" *> 



MRP^J^IJI :(18 -8)J1^ 

. i...s l LatSJ <L>Li oUjl^ S^cLs x^ <ui c^ Enterprise Resource Planning (ERP) i^kill jjlj^ 

Operations Control and Schedule uL^)^ji>j*Jl3> :£ltf 

L^j <^ ^k. h\lj\ ^ jr Ml j oUU*JI 5jl jl j .IjJil Lg—jUe ^' ^j 1 ^ 1 ^^1 ^ t> u! 

Purchasing J^ill ♦ 

j > _^jl 4iLoii <k^vi ^~ Purchasing Control ubjuUt %j12> ♦> 

.<^lli>l v-Ji ^ *>*! ^ cA Jb—^V^i^l <k^V1 j-^ .1^1 oLU >^ 

111 .<_i V 1U- ^ jJi ci^JI Jj i^tHI i-^JU J^VIj jl^ll >>i t> *£ttl 

5l>ill _sll^VI J^j» c*iJudl Oe^V 1 J^ <> i-J^I j^-- vl ^j^ v^e ^ :Prices jl*-VI • 
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hjlLi\ ,I>VI j) Jjl\ ^ J^^^JI ^ ^L^uidl jUJ f U ^Lj^UI ^1 ^ ^| : Quality Sj^JI • 
jlj_ll ^ J^_^J! ^j, J^iJJ ^^-u^II ^j-^I jl : Suppliers Reliability jp j ? " ijilx^. • 

xx^L^^Lll^jJI Od^^ 1 <*>**? <jli*j l^l^j ^^j ft iAs : Credit Terms jlj^Jlol^ii • 

3^-Ll yi«j J^s ^xaUl ^j^l xx^U! JU jj ( <xculic C U^ dl^ii .^kju ^jllj ^^' csj^ 1 

6^? L+ft ulh^-LI jL^-l ^ ^j! lA^^ u l ve-e JSUI <i£ J ^ Shipping Costs JiJI <iK • 

t> SaiiW* ^ L*kii! J^ L^i j) j^l J i^UJ ^ SjjLa ^ ^ukiil J*^ koU ^£ jl 

Inventory Control ujt^! ^ 2U2>JI ♦> 

Inventory Control , t . . • . 

j^^^uJ^l^ " Lak ^^^^^^>^^> ia, ^J .s^ljlls^jJl^^^t^^/30 
^ i iJiSi j «. jj ^j ^ ^ ^>^-* ^jxa cIUaj .SjjL^ cjVU J VI <Qc*Ljll^VI 6^X? JUcVI 

^lU^^L^, Holding CostO^LM^VI^L^C^^^^^^ 

u^j-iil *lj_*i ^Jjt Jj-^! <-a£ ^ ^lill <iKJ!j .^UII 6 iA J caJL°L»JI 
^hcj <ajLl«j oVL^Lilj Uzjjj i^ljl oUl^a.1 1> [+* jLll Lj Order Cost 

tf*^ ^J : Raw Materials Inventory iJ^Vl jljll ^ jj^, . 1 

.^■liiV! cjUac ^Uiil g^UI (ja'Uj^ ^t./VJM. jill iJjVI jljll 
c> ul?^j : Work-in-Process Inventory Jii^iiJI cx^i ujl^ 1 -2 

.^-iltAlJi J^.!^ > ah-s ft^ Li^^. ialuail jljil j 1 ,.t^VI 
c^lx^^JI ^j ; Finished Goods ^i^JI ^LoU jl^l ^ ajj^U .3 

2^^ ^j : Suppliers ^LjJ I ^ ja*Jl^ olj^^il I o-ujl^' -4 
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r LliVI aLUj cijjla Toyota <£^i (jU ^3^1 ^iJl£i LoLL^» uinit j 

j L US ijjlLlI oU^Jl ^Uil ^Uul (jJt ^>Zj t^J-llj Just-in-Time ^Vl 

Just-in-Time 

^Jj^^Lj ii-«H JJ-iJ.1 Ci-Sjll D0Ck-t0- A.UaJ Ljjjj 4^^-jlI) p-JJjJ -u>^' t_iJt£iJ ^j j ^> i3^"K^' LT^" ^J-"^' 

U ^ JI ^Ll^UJI ^o L^-ijjij LiAJ S^-lLUo J-^jjJ ^ - "^ ^J-^-^ CjUjL) l.j j . j . a mi j 

,_k.4_>LsJI j <juUi5bl ,11 SjUiVI (j-o jj V S JiiJI *ja Allii.1 J-^j 
Reorder Point 2 .^jll * ^ ^ j Reorder Point (ROP) L-UkJI SjLtl iJaii ^j ^J^-U 

" ~ " %-.- _. ILI I SjUI iLSij .Economic Order Quantity (EOQ) ioU^laVI 

.jljll jUI>VI j^L^LiJl Ul 6jJ^ yJLJI jL^^li^JJI^>Ul ^^L^jI^jl^Jlil ^=^ :J, 

Economic Order Quantity j< ftl L ^Jl Sj^JI J^iiKJI <iKJI Jj<" >-^; -lljll jl 

4_iJ£Jl <ilSJI ^^jSj _ l "^ ■ jljJ.1 Mj " ~ 



^Ljzi-^ EO q = /2 OD 



I 2 PL 



. Jj-^JI j^l jld^ol <i& — O 

d ,j' t , .J I . .11-1 1 iia^ — D 

J^ 4->j1a iujjj jl I Jj-a^a Lilw <jj^> J-3) L*,^- 1 - Ul3>=^W l^UlOn ' t -^ = H 

d oK o-jl^ 1 JLi -d'..< r. j\_xt Ajtlsl J I jtIjo^ o^ji>^ cS* 1 ^! <J' U^jjil ^1 :JUa 

Sj_iJ all S-S-^-alL Jal_fiI^.VI <LiKj <_ »jlj *J_a.J 1 5 (Jj-JLJI j_ol jlj ' ^ i[ 

.^1 j-^j 605 JI J.^j ^^luuJI .1 lUII ^1 U^ <-jo^ ^l j-^j 6 L>Luj 

■^jj^"-.. UjI^-lL i_j-=-j (Jill 3j.\l ,^."aV) tUf^JI JjU 



, m / 2 (605 )( 15 ) . 

EOQ = - / — — — = 53 oa^j 

d t^<l l 6J_4 <^lj_uL i^jIj-a JlI-C LaI . J-a.1^11 j_a"VI ^ Ujlj-ii aj-J 6J_^.J 
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XT 605 11 - 

N= = 11 Syo 

55 



ROP = 



^gjli.oJ I ._<iUll 



<Ll*JI aLiI AC 



■Cx ftl'"'* 



i^Vl^ IfrjUoa. tj^woj l_JLJI Sjl^l <Lj&Jj 



jUcukJil O-flj 



ROP = 



D 



365 



LT 



AjCLujl «_JjLjj JjjJuJI ja\ jliXu^l <Ja^J <j\_t aj-l^i,'i1I (j-a^JI ^jC 6jLi£, ^Jfc jUalJil CiSj JaaJ jJiJI LT j 



ROP = 



605 



365 



3 = 4.97 = 5ol^j 



^J>L-aU (jJ^VI iaJI ^ ^ 55 S-i^kj 



..tlUI I SjLtl dUq'i 




ajj^lj^^l =(18 -9)J£i 



6A^J 
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IjJiVI Jj-^ 3 ^j£. ...... ->".a Jjj^ »\\ d .Kll daKU Lol 

(>oVI jlj-oj <aJ^ x j-ob^' Jat) + (juj^ '*; kly t ^VI <aK ♦> uj3^' Ui.ijlo) — 

TC = ( — x 6) + (11 X15) 

2 

= 165 + 165 

= 330 SaiJ Soa.j 

Quality Control S^aJI Jk ijlSjJI ♦:♦ 

Quality Sj^^JI ♦ ij-^ ^j^LlJI CjLAoX. J-^o-o u^ oLcaiJl^a ^-LJI &J>=>- ^^Jbc. <aU^JI 3I 

■j 4, ,"il ^ I >1->. I w_li.uJij LJ ^ M -• " Cj Li— >-& ijX L]La_a r 1 " *'" oLaJ^aJl jl «J-luJI iiJi-Jb jjl 

Quality Control *l J-^ <.iMl «Qjliall LfjL Sjj-^JI ;^\1^.LJI j^I <-3>£- ^j ■ LjjJjLLc Lajjlsj ^pJI 

Chi .^ jJI jljil J^U>. (>o <jlLJI Sj>^ t^LSS 31 t>^^ .Fitness to Use 

J " i ^ Ti 4_«J^JI Sjj-a. ^jLa uiJ.iS ,^-C.jjjajji < w > u -"^ it < ^*> "^ ' " JN ' "i * LjjJj^ (j-Lt 
jjuSf rj-k- -la-ii L^jI j 4_« J^Ju j^yioJj Lj^.,U.A") ^jLiaj A nj^ II a. jJLa "Imi -^ > Ti t 

l j_a Sjj^JI LS _k. <LLV>J1 <_laa1 (Pt-jj ■ L^jI J <jlL_uJLi 3^>^* ^JjJI <j1i,i,JI Sj^. 

L^jj J_j ((^^_i.VI L^LaJalj ^Sij-tiJJ 4_J,UJI 3U-" J ^^ C^**^ ^ J£-Li_u_j L$jli 
^ f J[j ' -"* ■"• " <^ij^±.j JjL^^. ^j— a <L_lLu«JI 3 ' J— '-' J * ' ijj^- ■* ' <ajjj-i^^i Cj^. t .i^->l 

ai j . U^.j HACCP SjL^ ISO 14000 j ISO 9000 Ju iJjj ^1 jl^i 
* " """ (p-ll oLaJllll cjIj cjIS >iiJI SL_sLSji tJ-^-l (j— ° d it If. jjlj^^ ■"* i * js -" t - "I 
3^->" 31 Sjj -> II o^vj ^*^j Malcolm Baldrige S^U. Jia <JLc Sj^^j 
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6J^JI i/ ' "■** 



oLL-ai 


5: >Wl> 


^jL^jI <jla"tml 


(j* ■ ■ ■-"* 


J»' 


_>U-«.1 


4*AMl1l 


t^J* ■""»*» 



( rt,.Jl^aJjt j^;^"' 



jjl « ■ J»ll ■ a ills" j^>aA. 



Sj^kJI ;J* '"■>* 



^tp-jjJI SjLjJj l£ Sja^JI (^jj-utaj <aaL-*ui :(1o —10) JSuJu 
jjtj (TQM) Total Quality Management <LLiJl Sj^JI IJJ ~IU.^ S^xLVI <ijVl j * Li j3j 

Delighted _u*-l^JI ^^^Jl lS -«-^-j L*> Jl J^a^Jl ,ii _ t -^ JJj j^a ^JiSI J_> j^-jjJt Llj>j j j«^"j x.^j ^H 
jLjIc.1 ^.j-cj L^^il aljb ^ <,<J£all ^J i^LLaJI ^=o- 4<!jLi^ <ioLiJI Sjj-^JI SjI jI ^A j , " V ^ .Customer 
(^ji V ^j-jjlII Jj)'^-i -s ^-xaj Preventive «Lulij ^>1«f ^j cU j£ iUiiLl ^ ^ii -^ ■ .^ ^,^. 1 . a ~aj v,, a „« ^ x \*~. tl 
Sjj^aJI jL»j1 ^1 j^ULj jjj-^JI tj-oj .Corrective i-ia.Uc. ■ -■■■■ jl L_$Ji ^1 ^jj_ul1I ■ a . v. -K-^ ^ ^ oV j ^ u-.y; 

^Vl jj jUJVI ai* jrljjf uS-ojj 
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^•Jotll S^>»- aL*j1 


£uJL*J1 5^5^ aL*j1 


<LojAJl - * ^" ■ " ■ * j ' v 


J^j ' j a 1" 1 1 ^ j L jj-£aJl rjj-ij (Jjuq : <J Jil <$♦ 


<GjLaJJ «LsM^1j "",w 11 i.Jia (Li^-i-VdJu «$» 


oLL^sIjaU 4!jtkil ♦♦♦ 


d „,w 11 ir Jj"^^ " ^bo ' " *** 




j«,w 11 iJLo^j iL&j <$► 


, tyj &b ^ j" al _]1->< K 


^ih ^ « ilj oV l(j a 1 \a" V.<- d „.w 11 j\ .a~w.il ♦?♦ 


5 J iVIj d\l..~1l d.Uall ♦> 


"frfc^ u^jVj 


oU\.JI Ja=^J <j^.!iLuaJI : 4jllil ♦> 


.<io^^Loj (GiUij (JJ-OJ <^,W 11 AJJAJ jjl^-0 *♦♦ 


JaaJI J <1q^uJIj Lr Lit. 1 ,t,ol1 j^aJI ♦♦♦ 


d^,W 11 ajji] ^ 4S.j_._J1 <♦ 


4_LaL^.V) iJU^JI ^^M , ^ 11 ♦> 



jj It <-i-L_<_i_ 



. Ui d', 1 «" , , ,, yi ^j *C ^. <_iU *» «,»' 11 jl d *<■!'*■ ^- II 4.1J1H 11 Sjj-J^. JaJLi^ a , ' j 

_ ., lijb^ijj .Statistical Quality Control ajj^JI ^^-i^ <^>l . ^ -sVl <_ tLi^JL 



Statistical Quality Control 



Continuous Improvement 

j ■ " -^'t tL_ut_JJ V i_jjl_Lou_a 4__tL_C 

Kaizen ijjjl^ <* 



U. , X ,_. « 1UH d t . ^.1 A. II ^j ; J 1 a j r LllOf 1 l-'j l-**- Jj— a 4_iJ I j-.- u - f . CjI W. i_j__--. 



/jij 3; . .. jiilj Quality Circles Sjj-^JI oUkj L ^^ a i L° J*^ l> Cj^- ^ 

. 1 j tl 1 LlJJ-iT 

^jJI Edward Deming » j '■ « j .^Lutl m t.l j_o _>^JLj lt^' iJ^' '^ ^j 

I jjb J A^-x^tl.1 cjl^^iiJ ju_o3 ^p-llj Ajji ^ 11 Deming S^L^ ol ^"t.i.l J^U- 
Juran L^jljjj Lpjljlj ajj ^ 11 cr ... -^" 4_il^ Jl L_1a jL^-j cU J_S . JLail 
_il_ill y±jj aj^?JI Sjl jl oLiW a-iI^j U^l-iVi j^Jr. (JjVl 3^j cia^ Grosbyj 
Quality Without j Quality is Free <u>l^ JU^- ^ aj^JI 4itl^ ^uii ( _ r L 
J i^Lu-oU oljjl jj j U-. . Jfl - .M Ishikawa ^JLaJI ^Li jLjUI Jj .Tears 

ljl< ..V. .I U U^s " -> ■ ■■! ) ^j£- t5-J' >*^Ls ^ lik-^-a L^_La AJ^aJI J^LJlo (Ja. 

. i Wj~»- 1 1 1 °'^ i_* J I ' ■ ' i >j 'J^ 1 " ' i — ^J^- <-JJ jS J uAj 1 

Continuous Improvement j^,,,!! ^ ,n^l11 ^-IUi^ » (jjJ l_>^.ij 

j j U"1 lj SjL^JI d .,, ; |',ll JJi J ^ \j ^ H ^ ■■■ ^"1 4_^L^^JI i-iiojJI j-Jd (CI) 
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.ij^aJJ JjJjlLl LajlJ! 

Production Scheduling 



e^VI jjljJilj i_JjVI jljJil 
Lfil j-e iSUllj ^Lkj!iU L=j!iU! 

Sequencing ^UUI 4> 

j_joIj1 J _ii . t i "i ol—jjjjl J j J t . 1 
jl J_a.lj J_^C >-Sj-o J J-^*Jt 

Detailed Scheduling 
Dispatching Jj^ «'*< ♦ 

j-Ji!jl jL_a_l! jt J li 1 > J 1 *l 1 "l ml 

■_>1 "■■'' 

PERT .jjL-t^ 

Joi !""■ "j 4 >l£jJ i— jjj >-ul J — A 

. I * j 1 -. 'l 1 ^Jlj '1 ■ "^-J %£J L.O.1. 1 
I**'*" *■■ LI— i- - "J* 

Gantt Chart 



<LSlp}UI ^j^kJI ?jlnilt Jl I -^ j j mi" jiJIj Kaizen i^K tjlAJI j djLii 

Production Scheduling £tiiVI 2tfji> ♦> 

.^tj-> .oil O^^JI <^j g^p i^ll tjllll (J Lpl j>o jSllllj £&}U <*J}UI t£>^Vl 
,^ *,t-^" j-°VI ■_• IL"ii <_JjVI jlj_aU <LkJui_lJLi <4_alli^ Jli-iiU tJ>Sj Djjj^Jlj 

Just-in-Time jj-jVI r LiJVI uj-L-uU l^IljAa. j1 • JjSjj i_jjj-o^-o ,jj-*j Jb^ 

4_uLjjll CjLaJilil DjAa. Lol Li. A II i I j .11 <L£kL=JI JJt £jLka_alJ I^Jjj-oj ^1 
^a .till JjAa <JJj£j UJ^^' Jl *JjuaJI 4-ollJI CjULHII Jii <ij^ j^j JQ* 

i_\$<?1)\ LaA 'Cj* "(] A C/ "^ ' ~^ ft J' SjLtijI 1 j-o i» j j . -IL1I i ^LsjU j^jujJI J I 
j-4^_SUl]U .Detailed Scheduling ikLua_illl 4-Jjj^JIj Sequencing 

j_jSI jl kl^.'j J-at j-^^- (^ OjLi_tIiJI jl J-aaJI j-&>j\ J-JuJuJJ CjLjjJjI J >1^"> 
(Ja-Lu-t Vj! J ■ -- * Lo <Liji_)L Jxa (JLaJ>l I J-4 ^* <Lflj^jJtil [j^lall (_gAa.l J-alau it-tj^ 

<JjjjpJI — ^LiJI I— o) .1— a^jLfc jl jj£JLl jlWt imVI ^jjL-j^-jj^ jl Vjl 

f .l ^"'i^*l .**» Qjtj (J_oaJi v-at J** "■" ' e-l Jjj 2 I Cj-Sj i^ *,*"*•" 'U Jjj-iailLi — <AiJu^aL!aJI 

j) J i-«.<"ll . »jl ..-1 jL.iCtf.y rLJijVI (j-c jjJjjj-uJll jln i A j j_ii cUa_S .<ljwi 
J_a*JI j-^ljl x^I jL^il J jia.'-j J'-> -; Uj^c Dispatching jU*"t mVI 



. o ^ r j j r ■ . t ! 



.i_)Lljlo2 I 1 j-o till j ^jl£ j) jj^XoUul i_jl_i£. J I jljll jj^ifl't ■ i \ « ■■ * 

^jLm\ jjt <Jjj^JI (J j-alall ^jjIluVI jjli Projects *_jjLiLAU <a^aJLj 

x ; .7. . . . tJ .a . ,A ^ \, pj ^ t ^\ llj Critical Path ^j-^JI J ■«■ 1 Ij PERT 

-"' ' .^' i-i- - '' ^11 I g ifll*" ■ > . .. >-. J C Jj . ^. I I f d . ^-.1 ^. 11 dL .T.'iVl ■ in-N. jjiftj (JLaC.1 

L L-%, ^ ^i.ijL.t ^=>. I L,ln?» <i a 1 1 1 j jilj l_oS i P jj-lLaU (jJjJ I iy^^y ' *^flj •— » ' ' "^ 

.Gantt 



B l»LiiJ 







A LLlu 



.LI 3 




^Liilii^VJL^t^i^lS -ll)JUi 
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T 1 



A 
B 
C 
D 
E 
F 
G 
H 








>*\$^h&*.y..:- ' \ 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

CuU. <LjUJ ^^xiljlit Iftkikfl :(18 -12) J^Ju 

uLUaJIj gQ)M Sjbl ^ J>i ULai ,Uj{j 
Other Issues in Operations and Production Management 

? $ # 

Productivity and Its Measurement L^*U3j 2u>Lu)M ♦> 



O^Lk^ll <Lu*fl 



AJJJlIo <-jaL1jV1j JUI ^\j <Lta.lijJj <LaU=JI 3 j^ 1"'i|j £/loL*JI iia-lljl l(j'"> <Lu^aJ| ^^LliVI " iiShllj^U 
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= iJjVI jl^il <Aa.t*jJ ♦ 



= JUI ^tjii^Lol <♦ 



j * '"■ ■ "' ' JUI (_>"lj 4-a-ii 

oLa^^II 4-<liS — 4_SLL1I 4_i_a.tijl ^ 



: L^j_uL5 (jSuui J^l^aJI SjJJtla <Ua.lljVI Lol 

Kljl.uH 43ULJI iAA5 + (>iaL»JI j^a.! iAii 

<3lkllj 






(^loL*JI j^a.t i<a5 + JUI ijAj iaiS + iJjVI jl^il <uuA 



^»LSi.l^ <_J^2i jlj-il *l-iC_jjj ^Jfcj^j^^l^ ^jJ^jLjlI] <Lc_$JjJU Jaljj -. 'I I j'> n SjJ-*j-o J-oI^^jui j '**- l"'*VI j ii ""j} 

j^i E tiyi ♦ Lean Manufacturing (Production) 3&*b^ £tii*f I ♦ 

Lean Production 

„.. _ - u"^^4^' p-IJuxU *Uj5 > JtuVt V (JjJI «K*uU >iC ^kiViVlj .-.If I '.All <]ljlj J»la" 
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oLt-u^L&ll 












^buJi 
















W-* 












^1 


jLulJI 5_ljJ14 Sjli:l ♦!♦ 




J^aJL i^ioljiJI ^UliII *J» 








6J^»JI ♦!♦ 






j^k_Ll ^jj** ' " " (J-ilil ♦{♦ 




u. 

































Process Reengineering 

t . a . ^. "II Sjljlj jXa" II SjLcl 



Six Sigma 

J ' la" <L_iA* ^ - "• ■* j ■_-jl "■1 

Sj-^j ^j j'" J_SJ Sj-^j 3.4 J I 



Customization 

^1 Ij-^. A-^ll ^Lltf I 3 jlnr 
j-Lc CjLglJ-^J ^.J-i,ii £LiJu rt-n-i.uJ 



jeijll^tu^l :(18 -13)Jti 

Process Reengineering 2 uU*)l A* JuA S^Ut ♦:♦ 

J I t£J>J (Ail CjI_i1a*]I <Lfll£l ^.».--"U SjLc[j ^J$jlll SjLt[ L^J J i s^ti 
I g U . . .. i" j] ,".! il««ll 4_lljl *" ' SjLcVI 6J_4 jLLsl (^J .C-»L«jiJI jl f-L J I 3^- 
Cil^jJii-ll Cjj-^j JJj t-" *""' <Li£iAa. 4_6jJ Jj **' * u^ <^* ^-^^J l{j nJ**t jl 
4_la x u a" . .Qfl ,-iVl -s, aj j*>j n A \ 1 - I i^* ■ ■■' jj U" ^| J_a_i S^jJbLJsJ I a J— 4 .__ 1£ 

, I A.\aYw| Sl1»J^J1 jlSiVI j L aJeuj Lul j Sjlio *.Lji!flYl « ua ^a J-a-C (3_>i 

Six Sigma 2U*vtJuJt dj**)! ♦:♦ 

■*** tJ ^ * I J-=i. jf^S (JSjJjj ^^jajlII (J * ' a " ' j a ,'* d it' ia-\ I <i '**a" jl ^jjJ_uul L — 4 

.SjjaJJ tjLiij LtoLio Jltuj l^a. rj-*^ '-J-i* j^j <Motorolla 

Mass Customization ( j*!^l ^Udj)fl) 2Qjj>)t ♦;♦ 

*_^uul^JI rL-IJVI (\H-i* J-^Lj ^J| S Jl _5_LaIil < "f,w II I t ^jlj\<"ll ojt J-aJ 

jl *_<jjI^jI >■■ I ■ -- ■] 1 ' <- ■ ■■ * La j|j j 1^ jjl Cjjlj d 'I— A*tll d . . ,.1 tall ,-.1 -^~*. 1 I >n^ 

ij-fr* iSJ^-^ S J^*^J u&i'j J^ Jjj L>*J ls^- £*W^"M J ."^^ f^t ^p- ^W^' 
(jjjj <t-itj (j-l^ ^L-ij cjL«j_i. j I *,.!, i n ^Llju w.rt i ii,^ (JxJI OjJ.1 j^LliVI ^.jlox, 



612 



2UU 2iXm\ ♦:♦ 

SoLajiJI rLulj *_L*JI rllil Oy tji>^ ^° ■-' 
g<uJl.J -.*! ^* l„j <f._.lUlk^y;lk ij.^atl i„ 4 

SCjl.Vt'tall 6JjAaJI jlSJVl jjU^sui ^J& Laj S«_jjJL I < '"'• '"j" ' ■■' **'* * La . J 
SlflJuo J£ ^Mj ^jj| jjj^.1 J| ejOJjlJI >4 Laj ^LuVJ JeUjl fU&l ^-4 La .6 

sMRP jklki ^U^l^j cj^Uj^ ^ L .7 
'iLfj-uLS ajj wA^j (L^lliVL j j. 1,^111 La. 10 

CjjLk.J_ll (Jj^ja-aUL J J ^" ,jl (J^L^J Jo_ij MQ ir\ ft t ( j„ft<t>.ji.gri <<L»_oL^. : JLa£.l Cv "^■* t " 4-l^Lt JLLoS ,*L> . 1 
(j *** m l (CjLja k .^a - a Jj Lfl-Lj^sJ* jxIj (j-^J L^jLkjJ.1 (j-1^- (^J-^ lj*"^ UrD^ ^ !-****■ f-^L? ^jL^j^Jj^ 

. p jj^ijlL (_^LiJl iaix^J.L 

^ dlji^iVI AjS[ ^ \Uj ^jjt^H ^.Lll^Jlj .-.VI , A -NI, d ^-.ti ol^iJI ^a^-I ^i J-axic^^ .2 

^j-oj ?L^C.LjL w,ni Tt Jill qIji ln-% II ^A La i^u^JI ^jA Jjji.1 ""^1 &J-iJ-i. <Loji. ^)j_jWi (_^i^AJ 3d>^ 

S^ujjoil IJJt p^J JdiJij I4JJ0 J^J (J la.l jJI t_jujjlll It-t^-^ ^ 

cjl^^iiLllj ol jLuJIj ^Ijilj ^>^1 (j*Li»j SuW^' cj^-^il ^ jZ£S\ Lwjj alJLjla ^ Jia.^j .4 

J-S d-«-flJ Jill (J-ol^JUl jQ,l,1 | _j-— "^ •"" ^1 « >U" . i "i (JjS (Cil j ^±C-J ^J) ^-^*Jr' / t - u OjLa-OJ <JLxLJI 

S'ljUj Iflo JS (jlfc ^iaJI ^ Uul^M.^iJI ^yUil (jA La . <_J LlJ I J^LajiJI ^ *j^ ^^a". ->UI ._.1U jl .5 

. I jja (J^JJJJ JjJI <*-oUJI t^ *jl*"H <» 
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»La.^a-o Jl Ci^LkjJLl Jjj-" CjLIaC (-It (JujLcli (JiJI SjLiJIj <bt5_)Jlj AjhYtllj IrtjU-^'tl I < U i m*0 <j[ .1 

oULa*J! .B jr&VI .A 

JUcV! SjIjI .D oU^JIj jrl^VI sjjl .C 

a **.•*■ ^-1 1 .D ^-^^"H .C ^jKUill .B iu}ljsll .A 

oUSill.D ^...U rJ l,..-;H .C S^^? 1 B ^^ - A 

SJjLU .D SjjaJI ^Uix .C fcj^l .B <*iiii .A 

^y* ,A\ oU^il .B ^j .A 

t -,"-; <l jljajVI <JjL»_a .D (j-^Vl \j(j^H .C 

lljfi (Jj U *-tA^. 4Aa.liiyi SjA.jil *-fl^ jLjIa.1 fj iajLiJI j^lail t>» .7 

_. \-i U 3^j^ <ij^L .B Jiiil *lL^ .A 
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icij^l .B ^lill jj^ll .A 

^Lj^UI .D 4_.. t UI._-,UL^VI U : U^- r IU; .C 

:<jjUI oL^-lu^.3 I -U-Ji^Ji iUiJ L2> J aJo (j-o <_>"-" (V*« ' o-° c$' A . 1 1 

jU^iVl ^Ujl .B jljil icJli .A 

l^jjiJl jl ■ *' ■ ^'1 j-aljl jjjUal J^clj^i .L) /jjjjiJj JlsLiLu ,C 

A. EOQ- -./ — B. EOQ= J 1 ° H 



J OD 

1 2 PL 



D 



2 OD D 

C. EOQ = n / D. EOQ = 



2 0// 



A. Continuos Improvement B. Quality Circles 

C. TQM D. Delighted Customer 

jjSi jl J^.lj (J-aC J^j-a t£ (J-4xJI j-o'jl iJt*.MQ ldLj^jI JjJ-=»-J jjj . 14 

^jLjuII .B ^jj^ 1 - A 
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SjyaJI .D <a1aaJI <UujlA SjLcI .C 
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£«iUI Jy44)l 



jgj f(i7t) 
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£**/£)! Jdaii\ 



SfQljjia ^_Al jJ Jb loj iLr ljj^ulJI ^JjILj \ j ■ -. a 1 1 . 1 

^L^ill 4^UJL jj.^l.l U .3 
S'GL A . jTt ljlduul Ajbl^ <ila*1 j^^lj (jj ^ '" "vit *-s_>^ -4 





(Jj^yulll 








' 




i 




1 1 




1 


BiJL^'j ttA^' 




jAJUculJl 


eaw 






eej^' ♦ 


j" . .'~H . *l Jrtll *J* 


^liil jk^ia «$♦ 




jejj^l ♦♦♦ 




jax^ui jjjL ♦:♦ 


Vi. w II rtlill j*jU" <£♦ 




$±Ah Ji*-^ j^w^- *♦* 






j;* ■ ■• '1 1 1 '^ '"' 1 j\ ■ ■ ' 1 ♦$♦ 


■ a»U"l)j <li*lJ| ♦$♦ 
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V I JJ i/^l fl""" "^ H^>° CjU>-j,U1 6JA ijji a-iklLjj l^Uj^. jl L r L-u gjjj (^SJ CjA^J JLaC-VI oLalala j[ 

,J l j ... a'. (J^sj-Sj jj£J i-JLc 6J>^. lTjI J CjL^IHI <j>& jl (j-^e ^ ' W^^J JLatVl CjUiila ^U-J (J £ U-i-"L^ 

(j-aj Vjl » " '» * I AAfi^aJ jU JJj5 ■*^^ Jl f i^ujjj^ j**-"^ 3J°~5 u^-U Sj^-Jj £dX£ V^^^ 6 ^ ^ C-H jj^l 
LLAij I » 1 .a al l ij_4 jl ,<A- i j»<l < ]"...tl JLSl ^ j£.U jiii IfJ ^^Lla J5_JL» <Ujj£; jl <&$ ^hj^ < ".*»"< f^ 

Basic Concepts in Marketing j^utl ^ 3**UI ^Ia* :^l 
Marketing and Marketing Mix 

Marketing 

jLiiVi j-^j ^j^ij ^x^j ^ j_^ ^,^- at | ^Li I j_^j .-■ ! *U,\H ,_il j_a1 3 "^jj jIjjVI l^UL. j_lAj 

a_J jj-aj (—SaIajJIj <1i*j1Ij ^AA-mjlaJI <ul<lf, AJJ 4_^.tlj1 ^ia-JJ "if J I ^-"^ fJ^ ^JJ"T 

jUtVi ^u^, j-^jjj ^j^JI fj-f^ 1 u! ■^ I ^' ol>isll ji£ j^Jl^j u^-^'j ^jj^' ^LiL^ 

JjLilJI <_lLaC ^1 j 1^*'" Cj-jI^ 4_aJLiS jUiLU ^.-^jjLj j>i=u >_j-ic- ^Uk .j ^ i. n . "*!! 

."< t-v If I ■ " " 1 d *W" ■"' j «^ 1 j * J ■ ■ ■ " 1 1 i 4_iAa ■" t ' ^*^ I J) I >lLS j^_j_aJ) j_o J 1 ji^JaJ 
<Lj1 I ^ d >j , , ," *jS^> La 7"Qji jjjjLujI V LojU ' j 7 j" JLa£.2l LliLaiaia CjiioJuC.) 
j ' ■ ^' *■ jl I *>* ■ ' . nl'iH j^ij .4_i2^Lkt iAJj(jj-ujij <U£. 1 n\ ~\ I 'bjL,) (j-" 1 - I ' ^_' l Jaju-LI 
SjLjjJ 4jjJj-iAJI <L*t^iil ^U.'i'i Wl j^a _>JJ-£ JJ-C ^j-lc J- <\ Ji>, t ., j 3 ^ ' "^^ 6' (J! 
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^Sj^i gjjti ♦ 4^^^ iiJ^jji (J ltj..rtll ^j>ilj .Marketing Mix ^aj j.-'U ^Jl| U . .^ 

Marketing Mix " " 

jj—Ljol =Jilll j « * ° ; l j" >* &?J-^ '^-* ^-JJ-^J < W^JAs W^LSlP v^^'j L 4 ^*^^ (Jl>^J ^- >" 1 ' 1 ^ o^ 

L^-^^l Jjli^A^-i J>^i-!l £_lLu-a_a jJk* LaSjlij .^J^Uu^ jj*^^ fr ^ jt <ii*-o jj-^u p Liil 

oUiw Jl ^Ll^i J^'j 1 nfljK jt ol rth'ttl jl jIjjVI <-cj)o^n ^c Market 
Market jj.-tl ♦ U*»J-*^ JLatVl oLaki* ^Lili juj-^JI I J-A jLU ^j .cj! ? ni l 6 J-A *\jJA 

jl oLJiiLl jl jljjVI i-tjMi^ j^VI i-i 1U"n lzUU .-.1 T "t) aijj ^Jc «_3jlil ■_■ 1U11 i^uljj *J_^ (J I )' ly'.. 
oL^JLlfl ^| ^Li^sJ jjJIj Li^iK . , „ .i.ii i <■ _ , j * i . T h 

jl ^J LM l^J il£ J j L^ ijj ^_C f f 

i^m i^jjj ^ ji oL^ ^^° JLl ^ ^^ <^L. kjj^ '>>' c^e J^ 1 ^ ^^ uM * jl *JI 

»iji .ijjj i^iL^Jij i-iijiij jIjJVI Jl j^iLil £_iJI jjx. SjLi£. j^jii (_5JJIj Consumer Market .>ilq"...i l 

^ • " Industrial Market ^<-.l'..^H j^^^JI JLa cllj£ .^LJI ajjs ^ yClji..^ ^jJI 

cJjl j~> i ' i i 1 (_j-oj-iJ 2 j_gj "u ji "> <UajL-cuj CjL^. J I *_ uJI 4_lS (j>^J 1 Jl>* < - lj J~* (_£-^' 
4 nW\ n t_iJ I — ui I *_fl , It \.~\j . <_£ j— i- 1 O I ->"*tA r- 1_Ij I ^J Lg_o I * -^ " '■'» (J_» j_ ill Li I 
jJJsiaaJ.1 i_Jl=JI jjJJj jUal (_^ &lj-».u ^\JjM.ult il£ *_a J^UlB *UAjj_maiJI JLaC-VI 
CjI xxtX] ,-^^j^J ■"'< "^ 1 '"->■ lj <ULAilaj ^j-"*'l ' •■* "- jylc- e-Li-t * ' ' ' ' ' ' j^jO^C i_ ' Jj ' ■ ■ • I J I 

Market Share 1 J— * !>-* 'O-^ *-S^j "w . » . "> ^1 j^jj-ii JLat^l A ntVin ^^ Lo^ .^\ijj-uJI iLS ^ 

ol v .ll Jl L^Li cg^t* gj-i* 

.^i ^ > j^i j Lkji f:>^ J! ^ ! ^ diUI oU ^ ^> s j^ ^ ^b Market Share ^^' 

Utility 4aiuii * 



Utility <*iiil ♦ 



.<AJL-u_il ija.La. f h-itl ^—k. 4_aiLJI jl 4jlL-uJI SjJ-2 jJ6 <_)tilIL J ■— a* 

j) 4JlL-uJ1 ibJ-^J LLaj <JLSJj <_£.UI j3U-tA\ J-jLLo 'LJ^AJl d » '"'" ^J-^t ^j] ■"'■>" , If 
jl CjLqA-^H j) *_LJL <lUojI1 ^illll (j^o f lj»JI aJ£ (J| SjLiVI ^j^-aJJ .iajiJI 

LuL^i cjUlll* Jl o^U.jII jl jIjII Jj.>^ ^l>^ <ii^ii! a%\\\\ ^j :Form Utility ^jK.mi i*iUI • 

f^yA (jl LjlA yc- i ^ o ljjl (j-oj .*LaJla-A O I ^*i it i ^ Jl iLiJI lailJ I jl CjLiI Jt i_uJu_iJl Jjji^aJi dUj JUji aJ-ii-a 

CjLjLluIj oLa_jJj(J.I L a_) Ja iV^- i^JJ-lJ vuuLus vut ■ ** * Jj «j . .<"' 1 ifljj r" Lijji I <iilaa a_& J in -."II <LaLojlj » ^ a ' 

.«JLLail (_^j^.VI rt_ajU.lj JSjulJIj a "^ ^ 1 1 JjJ^j (_^ ijVn i~\ L^JLa jt^-i-ujl Ojl^-J Jjli. (j-o OJtA^. ^jJI 
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AiJji; (jl ^jIaj --^ ^Ll ^t^ J I «iill Jaij Loji£. Ji^ii f >JI liAj :Place Utility 4^1^11 <*iiil • 

.4J! o^j^JI i^U. cjAj J l>jio gill I Jx^. Sue U^aUJI iiiil! ^jfij : Time Utility 4^U>JI <*Aiil • 
giio 4_£la Jj>-*J i^jii « «^"M ijiUI ^j : Possession Utility (<y,LpJl oiill) eilollt <*iia • 

d a 1" -v 1 1 * <i1 1 i_j_JL-ul dU , ,.l^j i jjjp*^' J I (jAJLA 

d ' a "^ < '- ij w > £ - (jjujjLo jjn <-fl-t^.i.ij3 jljll rt^Jil (j I j_yi! j*LsLi_5 jJUlJ! 1 jS-iJuj1 JjLk. 3)-° SjS-sul 6J-A r - * * •^j" 

62^1^ 50 ^U d^K.Mi • 

Cr^=JI j £_Ls 3! 3^ ^ ^>^' Jb^' J £^ 6^ o^e <-ulSJJ • 

<jj."ulJi -SjUfij! d .a. , .-.II S^iAjl 4_ijLaJjJ1 • 

SjliJI jj ^u^aJI JjJI j 50 ^yjLiJI SjliJI Jj4aj^*JI JjJI j 50 ^^LiJI dV.K^H • 

3-sj 1— g-*A f c>. jjjLi^l >— 'I— iC-j {_f*-\f J— °^-° j^-^i t/ («-*'—' 6^ V - ^* 3dJ'" "^ ^<3 V "^ ,' lP-^ ** aV.ll 3! 

.d_jt.ua till <JLAila ' (j " ■■'*■ a" J ^J^J-uJl ' j ' >- j a ' / £-"' CjU=>I jILlIi J I 

j^i ^iji-,1 ♦ Marketing Strategy jJ>*u)l 2Uftij!>w! ♦:♦ 

Marketing Strategy 

J .* )... -j ; „u-.»n ;u^. n ^^\ 3-b* l^* 1 -^' "-^' '^ 'a"" 1 H Jl>^' J-f^=4i j^_^^ Jj^' J^y ^-^4-^ 






Target Market a ^ null j^Jt . 



Target Market 

1 V l ^ tdU ^j— ^ a. Lo SjLcj .^LjVIj ■ *..l l<"llj oLxajII <_i^Lj 3>_o 4_alalil Lr lc La^jjIj 

- ■-■j * j»-_.jLa a i j . . . " «-»3-jo j ' ***-*■! (^yijJu L^jLilS^ilj d «u\l I jj|^j_o f.|jjj.| 

cJJj-S d aU'.aU 2 .Kll ^jl jJbVI j->3*-^ L^ f>-^L UJL <? ' * a 'j"'" ^ JlJ-^I ol..ilI->ll.a 
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■j L , *;. 'iV I ^ , a* , X j| ^^Jj jj Sj_£jI !_i '■i'j^- J *'*'•*' ' JH5'''— ■ ^j'**' f^ - ^* 

^LlJ "Lj^-jUJI <_uJI ^ «^.llll -j*=>j_aJlj xo^lll jjLuo-jsj <, aKIaJI <u&,tj l -i,i,*t,ll 

* > ^"1 (V 1 -s. < « X" > j ■ . ■ " ' I tljj-Q * i \ -> " - ■ ■ * Lo LJlij .<Lk:Lfl <-iAjj-<-alj d ,J> - *"' j*** ■ ■'* 

; L&J&J . M(j" ■ ■■ t ' Jjjj-uJ I 

■ ° >j"...ti j^^JI jLiitl j-aVl lifj j-^-sjj : Undifferentiated Approach j_*.^ll 3>«^-ll J*.j-° • 

Sjj-a*jJ) J >i- C ' j' d * ' " ' oL-S^-i^Li jL^lj pJLlfi ^j_a (_jjSjh.ii J?- 1 ^ I J-4 jj I ■ *i^-J-a ^ajjj-uj «jjju jJjujJI 
.<3Jj-uJ1 ^ (^ <lfl w . il l £-±*^ J! Jj-^^ ^'j lT^J^ fU=^J ^'j Lf^J^ S^U^J "^l? J**" ^-^J 

. jSoJ I Jjui 4jo I jJi-J I CI) l-a-Til I L y~i.x..t til] J <uILo ) (J-OJ 

JLacVI <_Jii« U U J^j-LI I j_a ^ <^j :Market Segmentation Approach 3>^-11 i-t>^ Ji-io * 

^j**' ■" * ^j^. il .^. ">. ^j_a j-iSl jl Sj-^Jj ■* ' "la"" Cj<— aJal* J I J'j-Sl * * " * **- " Jl <LuSJl Ji^J.i.ajl * ' ' ■ ' a " * r\>^-* 

J J--J 1 .-y ■' ?" ji <4>^j S jJAf Lai .Market Segment j^-v-uH ^^mIj) Jj-mJl o-o ^^ I ia j^'-'^j 
^-lt *j-£jj Market Segmentation jji« II «-i>?^ t>"'" V* c\ ^UUI jl jI^jVI j-o ^wL-« Jl 
S^S^jJ,) j^j.uJI 4 <j->-" * jj ' J * > ' d 'JT" ^ ilac i jj-Sj Loj'ia.a . 1 (j >< *_»jjI]1 j I jj.i. a Jl ^ jjSjUji :^j\jjjLcuI 
^^ Jl <^j> ... j_^.ljJI ^qj j..."! ! ^yl\ J\ ^jIjlj cJJ j ^,Li Concentrated Market Segmentation 

^ -I -■ a 1 Sj_c Jl jjj ■■■"!! 7^3-^> (>a ?■ lj_i1 Sj_c -' *^~ ■■■! lS 1jl:j Differentiated Segmentation 

l.\ ">■ <L3Lj L-uJ I ^u_i-u 2 I ^^ * * iiLjjl jSjj ^j\ (jS.fL.tJ Sjd*3ui ^aji nil /Limit) I ^ik nl (JjLfl «_Ljj3JjUj .(JjJjjJI 

.juai ija j 



laJLtiJl 



^IjJ^t 



^^^Jj^a-jL^JI 



^tj^^-oJjJt 



<jjJjLjj_u1I d .XII 

4jijlLI *_sLill 



^ 



a-^nU iimLu 



^Vl 

ij^J-i-qJl <LiLiS 



d . 1 s~* ->. 1 T, 1 1 £jLo-i_uJI 

SLlsJI i_jjll.(.1 I 



^Jl 

* .!■»**. 1 1 j^j-j" ,,.11 
<^il 



<AJjJ,l 



1^^ 



<JSUJI 



1^^ 



4jVjJI *^ 






jj ■ ■■» * . . ..a"l I f :l 1 V — 1 1 JSjji 
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: (J till J^jJLlI (jib^AJ da ^",,.tl j^jj.JL 3^*-" L° (J^^-^Ljj iiltl jliflbU r L-^jVI ^ JJ^-J 







rnrnrh 



Uull 




J^lj ^^^ ^Jj^> 



bL^^ll i^jjjJI J^- 1* —) 



^kill 




A A A A A 

A A A A 

A A A A A 

A A A A 



, a,t j*l , ,.[ I jjj_uJl 



AAA 


A 


A 


A A 


A 


A 


B B B 


B 


B 


B B 


B 


B 


C C C 


C 


C 


C C 


C 


C 



^'J (^i^^ &L^ 



, 9 , t jt . ..1 1 Jj» . ..11 



SjS^ll jj^jjjJi <j^aJi J^- * ft — i_j 















































\ 


A A A A 


A 


\ 


AAA 


A 


\ 


B B B B 


B 




B B B 


B 


Jf 


C C C C 


C 


/ 


C C C 


C 
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Marketing Mix ^£L>$*m1\&jX\ . 

J, 1. .. '."1 1 J ■ ■■ -J ^ yj < j)<.."l i <lauuuLJVl ^j-o <j_uuliU <UijJj^]| ^__S ^i>i-ul!l <UaJjljjjjjl <__? A4JJ j uVnl l J*J 

4 «U\n11 iLoUiJI <ULajj1_pjjJjl <LXJjJa *_a 1 (j "> <v 1 J.QJ HJ_uu 

J! ijLi^l ^ aj ^ j - — ■- _ j..<«H j <_<JiUJ iULiJ! a^ fi\jL^i\ jLluul j SjajS iikLL. ^I nnm L^U 

!^Sj (7 PS) 1_A Lulu 1 J j _ijJ-uul!1 7>JJ^lU iiiLuil jj-^LaC 43*iC ^jLuil j3 t^JJL^LJI (_J^*J ^1 

. Product . 1 

.Price .2 

Place .3 

Promotion .4 

.People .5 

Process .6 

.Physical .7 

KJ-^' u' J' J^' 0-° C/^^l l>° ^^-*J -^-^Jl f^^V ^Pj^' ^ J ^i' j-A^b W- 5 '- 1 <f^A*Jb ^-^1 (Jl^- ^ 
4_odiJI jl J^l mi II j^j-L^ L^-i j . ^ <jj People ^ L^ S^^VI ii^JI _>-CJj j-~=>lAc (_^*j » ■ ^ v L r^>'- U -^ 

it 

|jj_i.1j i_g_a Si j, .. ~ ULit„.j j_ubj I g o>U~ j ._-■ ! -^"'iM ti \ t i~ Jl ^uiiiJ jjiJI Packaging j ^^"n <> II dJJ-Sj 
-£ji>ill ol^lL* jLo. L J£ Lfl^Ajj -.l ? v^H ^jUI j-T^I ^^ ,_$ jll Physical Distribution 

Product n-ULt ♦> s 

^^Lyj.i^^i.^js Product £*dt:Lub 

I 4 ^JjJ^^L^L 



■jja ,-., ^ j js JLa£.^1 oLaI^'vo *_ias>. /jlj 4tiU'i 11 Jj-^-J ^jxiL^l ^Hil jX^ 
.SjLijl^ _j ^ «* SjJaiJI ij-A ,J Jjl'n'i ...j ,<_o^L jl <- t ±i,,i i^J-^J J-S (_5i.ll ^LjJ^I (_L?.l 
^ sjja <Liilija d 'yin" « ,s j \ j L~,~j ~r " '■ 1 1 ■ a 'J*"' j- (^1 JjjI 77 "t > I Lt <t 1l a i ll i_j-»l^jaJl 

■>•"'■« H 4 ^1 ^"11 j^L^JuL ^.L^ljlj 'GLl^. 

Product Concept juiit fv^i« ♦♦♦ 

JlojjJlj Good <a1luJI : aj^Llu'i j_u^Llc <y$!i j?j-^I ^Jk^a_a J. ^ < i . j 



jl i^iL ji J ^ 1 •. . ^ oLxlio ij-£; ■-■ ! ^''^ ^1 iii-p. Ideas jl^iVlj Service 
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. 7r_jLa^ij ft I a . A 1 a a *1 



Convenience Products 



Service kaiJI ♦> ^Ju^jG ^LL^I ^^-oj Loj^cj .iill^ ^-JL-uL L^Lj-l-uIJ Lajj^ j^As jl<^ 
j^ ^ 1 ^ " ' ^i "> j j J-jIIaj jj-Haj ^^j-^ J-^ 4-ji tj-1^ Product ~" *'"ll J-oUi 

*^S ta ±jlXA J Q fil *LlJ Lj_i_Ljj 1 J 44-^J A 1 lU" ** 

- Uu* a ■ i • 1/.I _U ■*->^ S J 1 ^-°^ J 1 <J-J-mj tJ>Sj (jl tlh^J <*Jaji* A-^LldiJ 4jjjjajU ^aj£. j\ tuujjala. 

.^^a ^ Service LojiJI <jl ij^*. <_£ ^j^i* ^jLo ^L^ ^y. SjLt tJ ^j Good <j«_LJ!j 

Idea ij^iii * ^i 4 jq,„ U iu_uo j>c SjLii. Idea S^liJIj .i^j^L ^_c oLaiw ^j ^^^ 

i^L_^=, ol—^lloj Consumer Products ,-Hfl"... «U , r . l ^r.* : ^ t ... .^ 

.(Industrial Goods (Business (JL^S-U) 

Consumer Products (MlflTh^fcUulftlU _ 

j_JLLJJ ( 3 ! ^ > ^ i mI I cN fi .i>VJ jlj-iVl J_l2 (j-o (jJ^J^ £i\ ?~\\n {J -Aj 

s_i>£i*£i.j-iVi i w >A^ ^L^^, i^A^ ol ^"\\n Lf -&j : Convenience Products ^ ■■ ** ' oL^^itl • 

tjSLo! J 1 ^^^j tj-AJ-1' 4-JLi. ^J-1»J Vj jj^jw JS...U-J ^^LlIuj p IjjVI 

j>y-l]| oU^la ♦;♦ /jLL^o^I jl iiM^JI ^.a.,a.<i L^lJlol J-a ^jy< ,- . ^ ^ a jjj J^ i- i H 4-lj^S 
Shopping Products 

^^^--jij-^ 1 J -4^ j-ftj Jji^i^ll ,_, 1Uu ^jJI IIaj : Shopping Products J>xul]l oU^lo • 

Ca^M'j ^jW-^' cjLo!^Ijl1I j-a Sj_jj£. Jjljui iju <jjUitj jXi'l l 1 ^ At- 

Speciality Products 

'La-^= 1 oij oLoJiia ^^j : Speciality Products 4_^>Lk - A ^i\~ • 

Unsought Products t * 

L " jj-c ol : ,v^ Lr Jtj : Unsought Products Sj^AjJlI ja-L oLajJk) • 
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CjLojJi.j d t . „ a 'J I ol jLixJIj ^/-oLlJI Ll)LoJ-~k.j lD^LL^JI oLojik. ola-Illl 

j j..."< l cjLsJH* (J^lju jl 4_^UJ1 pi VnU ,_r=^j Ja^J jJb 4jj>ill ^Lsj^aJI Jl iua. ^ Lc , a/n^"» li*j 

Industrial Products (JUaSU)^U^uL»1U . 

^LJI ^ ^^-...i j t5LH Ll oU* <^L_^ J Jij: ^ Lk jl^ ^j>j Raw Materials <JjV1 jl^il • 

ji ^LiiVI J r .^-...- S^AJI ^Hilj olj^^illj ^1 J»il ^j : Major Equipment £L£ ol>^ • 

j^-mUj ^LiiVI ^ - ^-...- ol j j ? ~;j ol jju ^j : Accessory Equipment SjcLu-o olj^f^i • 

t-.... . J t ;.T,- Jj ^ Ll^ jj ji .*»■>* H iaU ^ks ^j : Components and Parts oUjSIIj *l,>a>VI • 

< ±£* i Vj _- i ? "H J - ^-... ~ jlj-o ^j : Process Materials oUi_^J1j J ji.t , 'il l oljL^ • 

LjijiUllj i^UI SjLil^Vlj ^'. K.^l l : Ulalll i^diJI iil^ : Business Services JUtVI ^Uj^L • 

New Product Development JUJ^l giiil ^jjIoj ♦ 

JI cjl^j^i-ll c^sij l^Jllil Sj_^ SjL/^s ^"slfl"..! t.l jljjl J jjj^-11 jii-^b JLafcVl 4-i^Loj ^1 

.j^l^il 6 ja t> ^>° J^ jW^k cH 5 ^ 1 ^^ JtjU^aij ^uj ,(18 -3) Ji^JL l^Ji^ ^i <j£*j <^Liia 
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Lg-luaJij Sjii jLklkl 



1. 





^JjjuJI «_li-oj null' * ' * ' ^»" 

7 




jlu^JI ^lUI jj^ki Ja-lj^ :(19 -3)Ji*i 

Ideas Generation jUaiVl JUl>J 3jb-j* . 1 

Screening jlia£Vt^b>£ .2 

.4jjJj jlSLfil J^^Sj ^^f^J ^-^ jLa^A,i.oL «_<uaxi V >!V^ < <ii5j •, ;<" 

Analysis Jubu)l2U>>« .3 

JJJ-aII ^ L-«S <JLft£.Vl <_Aklo CjULLsj SjjB *_a La.1,010 SjllaJJ jlSLfiVl ^ U-° >^^' ^ <X^ji\ ijjfi ^ 



Product Design and Prototype Development ^JtjVI £ i^^Ui £u0j jiUi ^u^oj . 4 

^Lk4 l£ '^H^ ^cLiij {S±\\j jJJj m ^IL fjft.n'l l cjjLuuI lift ^M ^'m i jj ,<iKJI iLia^ ^ ^l.^al -^ "J I 
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Test Marketing H$*}\j[h>\ . 5 

.(j^A^LuxLI ^yj <£.jlla jlj£,V (LlJli^Q o'^utj 

Commercialization j$~Jl g*£1 Jt£a| . 6 

a JJk ^Ijj Jt>^' t>° <*-^J J^L^ J Wj^ <%>^ iJj-^HJ fr-^J J^r* J>^ £^' JL-M f^i 

Product Life Cycle juiil SU> Sjji ♦:♦ 

j ;. a ~"< *.t I L^_j j_oj ^pJI J-=Jjll (^-o Aim Imi ?t!Llil aLp- Sj^lIj j .< ^ jaj 

g^ll SL- S^ ♦ ^.^ ^, _ | jl^lj obuil X^G ^ <0* ^j> Cr^Jj ju^ <J^J 
Product Life Cycle 

W,^^)! J^l^iL-L- : ^ J^a.1^ <ajj1 ^ glill SLp. S^jj t j > ^uj . jlj^VL 1j_G ^ L^JI J! 

cr-=Jj j^ <p^ J-^- s^ 1 ^ j-^'.U LLwj^j Growth j^iJI ila^j Introduction jjJ gUll JLkjl 
.^i^Ij^j^j -^^^ .Decline ^j^^jj^AlJIjijIj^VILl^^i^tjMatu^y 

-*" '*H sLp. Sj^j J~=wlj^ ij- 4_U.jil <-*aaLJ <i_^!iLo tji^^* 6' o*J^*i is~h^' 



1 






<l^jll 



JM*I 



JJ^JI 



£>lAJ1 



j^allt 



l* 
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£lilUL^Sjjj:(19 -4)Jiii 
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Introduction (4JJL2DI 2U>>« . 

<A4ii glill (jJc ^j^ ^1 o^UjjIJI JJa^j g-j^pJIj 0^' ^Jl^ £^j^ ^^' *■** >aU IX, .gULL 

Growth>u)12U>>4 . 

C L J VI ^Li cill£ ( ^^U^j glill ^J^^ ^Iflnnt l dljjlj ^j dilj^ jIj^j j^L obuJ.1 1^ 

o-* *j&& i$J^^ ^J 1 X* g^l j ^}L-u3 *l>Of S^u^ <^U s^y V ^ilJ^j <ju*1I ol j^JI jj^ ^Lai^lj 

Maturity £>ulUI 2U>>« . 
Decline^aDljijlJuuVI^U^j^ . 




JUjVI 



gmi 



OL^lu 



>*—*it 



jU — mb oLclj il 

L* — uiU jlj — uil 



j 



u^=I> 



frijj 5 cjI>^ je^^* 



&J3iUI 



^f 



<_jJ ^J 



E- 



i5j^' 



^Vtfiii ^Xlj" . ,.l I 
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^j| 



£>*-<=-" 



•Ji\ 



d '' ■ "■> ft oU^-Lla 



*• 0*'" " -_!!' * •> "" 






<LLUi jjti.jil) Jj^aj 



-L-. t l 



''^j^ * 4_i 






•j — ^ t? — "**** 






Ji laU 



d * ""•' Li I *-> Jl_j^J i 






ijjUJlJI 



4_o}Lc. (J _ l£. J— j£U 
6Ltl VoJ nJull 



J^ 5 ^J-^ 



-111) SLa. SjjJ *_* (j-tj^-'joJI 4j^ nljILt-til <L*lj-o : (1" ~ -*) lA-"* 



Brand ia^UJI ♦ 



Brand Name 



Brand Mark 



J' 



■Jf^ 



a in '^' 



Trademark 



tSJ 1 



Trade Name 



Branding SjjlaDI uU5U)l ♦> 

Brand i^UJlj .^UJI ^L^i £_^ J u^Wj^ s j^ J *^*^<j-*J Jl5^' 

gljll (jAii-JtJ (jJt J^L-uJ ^ j 'i n 4-flaljJ ^g) J I j tjn . ^ i " jl j-^aj jl f-^ul (j-* 

Brand i^M*J1 ^J LJ -^jAVI 4U^iLJJ cUJlil ^ LiJli^ <U^ 4^lU^lj 
^ Brand Mark i^iUJI >jj ^M*JI o^ 4iiJ jS^ ^jll *>?JI ja Name 
^^LlII ^ul jaJLjj^U 4Sj^ii i^!iljLfl .^f*- ^j" ' ^" J^ J^Jt J^ -^ c?^' ^>?^' 
.c_aj^l ^.laII (m) ^a^^ ^ <^M*Jl >j J ^^^ j ^JLij^U l*& y> Lei 
4-tjU^JI i.o'iUJt Lai Ifsj J-* Ut^ *Lo^LJ' >°j L^^e-^J^ ^>-^ u!-^ ^-^ 
U j_L J <^^LUt oV- 11 J u^^'-tl ^^J! >jj f^ 1 (^ Trademark 
Trade ^jL^JJt ^-uVtj .^jAl 4^ ^1 Jj3 ^ ^.l^l^VI ^ i^o^ ^j^j 

.4^klJJ ^^Loll Jol£JI ^Vl ^fi Name 

Types of Brands uU^aJI ^Ijil - 

4_^j ^L^^Uj Individual Brands 5_jj> ^L^^Uj Family Brands 
^ajVo^j .Private-Label Brands 4U^UwoU^Uj National Brands 

U aa w"'.t l ^ ,,. ! Ja^3 SjajlIIj 4U"iLc. (^1 Ja^-j V Cjl a"i\« J>=>-J JJ Vjl SjLiVI 
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Family Brand 

.i^u^a^uji^^L^u ^^Sj^oLciU^i^UlloLc^UJ! Let .<^\jil\ jljil ^a^ I^Uici 

<uj>J! i^^UJ! ♦ *^-J*** is r^ (J^) ^^ ^-= Lfriu L^i ^sMaJI ol J cnUaiil ^> ^.j^o^ 
Individual Brand ^ ^^ ^^ ^ 3^, ^yj, U j^j-^j,, y,^, ^^ ^ ^ 

. JJ-^3 -L^.lj ?T-LLQ ^i^" ^_0 jLc 

Tidei^^UjfN 70 L^^aJjJl^Sj^yiiJlUll J^IjUjj jj^oa.lj 
_■ j\ <u^J ♦ j^^ jLacVl oL-okl^ 1 jjlr . J,^ -," t ol^-xa JLAaj . Lju^j Pampers j) 

National Brand 

■ ■,. A ii ji i.t.-.m «.> o 1 0-^-^ ^-^L^-ll cuLoMjlU i^-u^JJL^i .^j^iJI ji ^T.M) ,-,1 «M.H J ^1 ... I 

Private-Label Brand J^A^ L^ SjL*i 4_ukj]| 4_aM*Jl Lol .3-i»Ju» jl>-^1 ^L?.La. ^utn ^^' 1.^ ^ . 

L.oiU. lill^j Manufacturer Brand .'*.^ u ji Li_UI <^^£. I a '.j< ; LfcJI 
t j£] (Pillsbury 1 ^ nl <5^L^,j oLiLj-J] < f\Uj io^U. _>^1L; Haagen-Dazs 
^"iUi ^_&j oLaLj^JJ L^lA LoiU L^J Safeway Jlo ^ j: X1 l jji^ ...yi u ^, t 

. ^j-fsLk. ^jj^j JJUji j I 3 J) ' "'^ d '^ **• 

Good Brands »JUft)l2u^UJIuUu« . 

^J jLi cilU .^J^^ U£^ , -M (i - .., l ,l ^jU-wmj Vj J^I^X jlII ^UMaJI 

L^J^^J LgJiiJ ij£*J cl_>b .^^i Jlo ( 6jSj: ij^j IUj..n J^ ^j! . 1 
JLlo j^j<:j^k.l Jl ^>^! i^Jj^uj ^J *UI (j'tr/y L^LLo ^jIj ^1 .2 

^>^ J! j^' C^^ -^ lt'Jj^! ^^e c-^ ^^ ii >* ^ ^ c - ^^ 

C>^^' s >>' J j,i ' la - t Aej f-^-V Lk^j-oj L^lio j \ L ^ J ^1 . 3 

Brand Itquity ™ 



u 1 ^jj^^ 1 C^j .Brand Equity <JL=JI cIa ^mmj ^^ ^JUJI S^^l 
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■U3UJL ^j} <♦ ^ i * g-" *>^ j^'<> ^ I * -t > Jj) 'jll J *\ ^ . .j . ,. j I . A ^" , ,.l .-,l.\ d ,-,\l»ll Jj *\" 
Brand Awareness 

UiUJi j i.av;... v ^jji ^\ J-° iJU Oe^ 0^ ^^ .Brand Awareness i^^UJL ^jJI I jj ^j^^j 
jSJL. UiAc j^l ^j J djj^j ,-H a ~w„ II ^ ,^j3 jiJI 4-iiaJLl * Z.a MI x ^.^. H j >l -vjVI j j.A ^ l l 

4 'ma 4-o.lix jl 'UlLuj JjjJuj ijlj-^ jL-LUl Ale 4-aMj»Jt iJJt J-^L^ rcjilaiJ M^«" 

i^^UJJ ^jl) *> JLofcVl cjLxkl^ jjLi 111 . Brand Loyally 4_o}UU *V$JI Ij — '■ <JL^JI altj 

Brand Loyalty , _ _ _ ,, , » - 

^ J^.t, l^j-^ jl j_ a. j j ^ -^ ^ ' ^^ LJ ^ J ^ J J - , {J, ^ 

i \ ~-> * u ? - .-n e -.„ i i 

^^^1^1 i^ Packaging u^Uu)^ fouuJt ♦:♦ 

Packaging 

■ jy.juLftU <->jl^JI ^acjVI ji cjI^ajl!! jr^b ■• % _' n "^'' Packaging U^iilJIj ^uaIJLj 






'-^j^i <— ^j^ 1 j 1 ^t° — ^ ^LaAJIj -_o.ll11 j_h> ol a."i'iU <-jU^. j_4j ilniU ^;,^l°"ll ^i^JI J J isL^La 

<JI Jl cljUj^l <* Lr 1 ^-*^ J' l >V' ' " ^ ^' uAK)^ J ^^' J ^ ^ ^^ ^Jii-a Jliil oI^aaJI 
Labels - t , . _ - ., ,. _ n e- * it- ' • . 

AtLu 1 Jj 11 Oil ojJjlLI i 

ji i_ki^yi j^_j.i ^i ^- ,, . i 1 _ > ^jlJ i^jUJl k _ JJJ j(3-^JI j_c 5jU"< ■■■VI JJj JL!u 1 ,^Vl j-^iiil .-IN a" ■■■! jju 

j-* S jj_jjJI <i_ilc. J o'i i ii "i ji ,_i ^j L_o j^jil J-«Jj .jjL_JVl qI^" '■'■ ^ jl cjLJjtil 
^_L ^^,,1 II ji . -M e ~ . ..M jtL^ jiii oLjLlLI ^j Labels <JI J I obLij^l 

.J^L^LujjVI JJIJ aLjIIj ^ya ^j^-il^'tll j'i <laia. jl rcllll J^a X,<l al ...VI d . a .< 4i_^JLa 



Pricing jrgu-iH : Q)Ij 

nee ^x^j . j_^ ^jUl «i I^j ^111 JLLI ^_L1I <ji ^p^ Price jt. .ill ^j>^ o^" 

j_.LJI 4iAi ^jJI ^JLil ^Lll .^ 



6J-4 j'i i:ll(jn ii U JjJ-j Jj'l ^jjj^aJI tj-aj ■ 1.^ la.1 ^j-o aljjL-i.tl JlJI ^ ^ l\H 
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Pricing Objective j}***ii\ &\JA\ ♦> 

Hjp ^jlj &1& j^« .-'"H 4_iia£. ^ fcLtjUl ^Jl JJfcVI ijl jV! l-S^^aj J,l ^jlij lA*^ 1 £""■* J-*-^ ^-^^ J^ 
1 j -v "*." " II CjLx=J1j ■ j , . 1 1 1 j^- ■ ■■". d .In-i . iLiiJI *1>^ i>i iJllJI <-j! JJfcVI j^S-a-"* JL0X.VI 4_*kla J-oG 

^j-ll ^j-L 4_^U.j ^LjjVI dJ>i jjJc. L^j jA» laiij-o Ljsj^jj 4_aiilil jIj^LwjI ol : Profit ^j-ll • 
. Ljjjj_ui lj_«! j^"f»> ruj-l! ij-« ■_■ ■- !'■" Lj ii^La *Li»j * jKH r LliVI ^JruiLsL; 4 _iU»"> ^La l^JU .jjttll 

\ j 1 n il 1c i.nUl Q^'j ^ J^ * '^J^ r - "*^ I (j-* ^aJ^ ' J' *>J&& r J^ J) a &~^ JLa£-Vl <L ftk* tA * jhn 1 n" j 

* ^^ SjL^ Jl <_akill ^aj-p iii :VoIume and Market Share <jij^JI 4..-.-JIJ ^jUlaJJ -^ ->-, • 

I j" l^.1\« . .« , ,." t ell jj 4 1j)Q* " J_j1jju Jj ^all ^'j-^- J-^ ^J-^ ^^ (J^ Jj ^ ' ^-^H ij-^^J W-^*-*^ 
.«JuII (j-a Ij^. S^ajS oLa£ *ju Jjftl (jit Xj^J^il Sa^il ij *$-*& Q-^ j^^La J*-?^ ^^=^ 

j_it -vd' K^rJ ^ ,.,1j, ^6ja_f.j (>^u_aUi1 s^J JLatVI i-akio iikb jl ^j^j : Competition imjlill • 

^wLljl Jl ^ « j\ ^jU-oJlSl f- Lkia ,* ^1 La IjJLlS jU-jjj^I JjJ^"< Xa£. jLaIcVI j-Ial» f-frSl 2>. Vu ^jAj(jjj 

J\j 1 nil 1 fywlj 4_cJaia *LLfl Jj-^ 

111 s.t j^l ij j«...n .j* ; .>M a "...u U tJ _. Lo l^i£ :Positive Image -y^kuti <ajL?^VI <LuajJI a^>^aJI • 

.4_JLc £j>a. <_£j JjS^jl jJJA&JlJJ (_j A a -^ *1 ft jJ-iJJ J j T^lLI (JU dlj'l r ri l l P- Ljrj&l i-J-^-J 

^-. a . JjjjJI j JLatVI d n U;. ..iij^ SjLc jim 11 j .^ -nj :Market Position J>cu-!1 ^ ^>ll • 

Pricing Factors jU*«VI ^ 5>jjll J««I>*JI - 

6j_ii * * \ji <= l 'm « ^' J^* ' " " d ' "I " ■■ P- LijLi d «U\t l ajJj Sj_iJ£. CjIjjj-sj *Ua£.Li.^ J^al^t rJ-^-JJ La LjJLc. 

jl _jj 1 ■ ir l p- Lul j_i jj! LjJ <JLsJI rsl&j Lj_>lLs j) I . a a ^ ', » jl LJL. i_j_il=JI Ji^j xai :^_JlsJ! ^*jjio - 1 

,»< ! f- "J ." , ,. | ,\ l A*if | If ^jl jJJJ * rj '^ f - >1l-11 <jj V°J - ^ **'*'' 1 c L»_Llla j^jl LaS hIjLiJLlLI jAXj-UJ ^ j^^l 

d *' ' « ft <b \ va mi 
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.SjjjjLuI ^i£- jl ijj-uLill <j 1 nil 'ill <j|_iila 

Pricing Methods j**+U\ £>fe ♦:♦ 

;^ajlj_u1U 3j" CMj VLx^.1 ill lift j 

Cost-Based Pricing 4iL=aJ1 ^Ul ^ j£— "*' * 1 

^Lli! UK jU S^j 1 000 j^ ^UiUl j^cj ^jii Sa^j 1 00000 ^ j7 Lu)U iiKJI <iKJ! ji 1\. Ay.il 
S-i^l^JI Sj-^^JI ^»_^/jj_3 £ r i J jL^L& /\5 . frj.Ai 4_Akll! cxilS! I j!j ijjjfc S^^j 100 ^-aSja-I^JI a .wjll 

^J-C uini -i JLeX-Vl j_s ^>A^ k^ ' li -T fc * ^^ c - ^" "J^ ^ '^ JJjllLjJI dl^ , ,. ^flj^iJ | fcj.ftj .itjit ^, \^ j 115 \ j\\..< 

jl c£>*^' L^J^- 1 ^' &»>*' j-^Uc j^j J_^ ilijjlaJ! yli J]Kj jt_»jJI y^U di MI \ J f&*lS\ Lf _lt SjoUl 

.(^^.Vl ^«aU;H ^Ui^JI 
Demand-Based Pricing ^-diaJt^L*! jJ^^fyu^JI .2 

jj-ltl jU-l^j! -U-i^J j-^ '_>r^ ^JkJI I JU <gjiil (j-lt ^JkJt ■ ai -A j I £^3 (juLul If. lift j^" ..u |l ill 

Competition-Based Pricing 4^JsUil^Lwl jJ^j^u^Ul .3 

(_^j ^JkJI jl iiKJI ^^L^i ^^Jc ^^Jj j>uuJ! J i^iUi! oU nil jLuoj! (juL^il ^Jc j: ^.."t l -i lift 

■ 3>^' j^ fJf^' 1iL_uJI jJ6 ^aJUjjjJI Jj-a kflJI lift ^U SjUJI 

Pricing Strategies j^uu^IljUxuIJuwI * 



(j-o sL^^ni wil j-ftVl Jl jj-c-a^Jl JLp. c^>«^' lJj-^j; i-%^> jl jl ■» ^ ^^ j^*--" 1 

■ ^jL^P'^^jVI aift ^&1j jLujjVI jj^^D <jLjlII JSLiil J^. J .- J ,^ i' lj- ...yi a jji Af-LuuJj jt ^M >"JI 
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New Product Pricing Strategy JJJbfiil guiW jK**J uLgbuljUl - 

Price Skimming (>u*Jt) 3^m)I ia-*i . 1 

<J \xsk. LJLc. ii» i n il (jj^-j L^ L^Lc-j 'jt***'^ ^^-* -~-l**"°l Lij^j- 1 ttf^l ^-a^v^'j ^Jl^-Li ■ * * ' '■* j) Sj-jj^- WAi^ *— ' u ".' 

Penetration Pricing Hpni\ $\$>\ 3g%.ul>wt . 2 

,£ <Kj Mill ^j-Q 4-X£-j jljLi-uVI (J^Lj i^'I ^" I I jt^ijjC ■ "■ *-«■ <LLL_iJI <U^i_lJ I ^j_i_u jU 4-i u SuUa <U^JJ1 JJJ-ul t _ s -*J 

Differential Pricing Strategies jU*/^l %j£ uL^ujtjuJ . 

""''II ^j_a <Lxo£JI ^j'iV'Ij Sjj^JI ^j ■ i V' I jj* a I" -^ « ^jj^t.ul <ilLi_a jIjlj-uI JjJjiJi £j\ \y\"\\jlj^Ji\ &±& jjIlxjj 

Negotiated Pricing ^m^L&II ^inntt . 1 

(j;j*\'%Hj) f->Ldl t|/-> <U-iijLill jlc puj ^ju-ujI JjJ^j ajj 

Secondary-Market pricing J>»£)' 3*«*)t 4J***S . 2 

Periodic Discounting ybj-tfl |*^*N -3 

Random discounting ^l^laJI fl i rt Vt l 4 

, 4-kjl^i.uf. iZjIjJLiJ Uu'j (_$jjJ J I .^hTifi (jS-ilu ^yiA (jSJj '—'-*>>* , -t i ^i-^ 

Psychological Pricing Strategies giiinni^tniTtluUxulJj^l . 
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Odd-Number Pricing tf*jti\ i»3>Jl^u 

ol j^j 7 ^ Va_> 6.95 ji i^ sj^j 1 5 ^> Vj^ ^ s^j 1 4.99 6j i sl* ^^ ^ 3 ji* j«k c: ^. A 

Multiple - Unit Pricing JoJUufcl uU>>)t ^**u . 2 

■ jkM5l 43^ J^lj jVjJ^a^i JjJ^ ^ilo gSU | JaJZ] j) Cjy^^J J^tj^L^ AUaJJfli lift 

Reference Pricing y '^j^X" "^ -3 

IAU.J Ujjx* oUMaJ ^U^ill ^ 0-* Lj_^ gall I IJA ^j^ j^ljlo j| J^ ^^ ^1 ^^ 



Bundle Pricing 2U>*lt^g 



Everyday Low Prices ^ J£aJ Jufrl £*-*iJI . 5 

Customary Pricing 44k UjLull jt*i*t}l .6 
Product-Line Pricing Strategies £\2)l\k>j^u[M\SL*\ - 

Captive Pricing ^*« V) jt*M«}l . 1 
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Premium Pricing Ami$}fi\ jvl^j .2 
Price Tuning JjJtfttyjfliniTH .3 



■O^ 



UI1 



Promotional Pricing Strategies ^JajjjUt jyL. lU l uUfrutjUl - 

Price Leaders >uJt Si Li . 1 

^sajS LjLl^I 4_kKJI (jjjj Sj-^JjJI *,\ ->-jll rL^>l 4_iK )<■ <Lm > iaLtJs! ^Lcui .^Ic. lia ^a*j_uIJI ^Ja 

Special-Event Pricing *U?L*JI jl-D-'Sn ^ryuaJ .2 



*(_ijjLc1 "■JV "^ I j aol j" \_a SjLtj (j\JLa J '^a jl (Jla£.j CjLixjjLIaj <Li-^iLi. tijl J^k.1 JjLk. jIjlj-uI JjJ*t t jxjli 



• S J^ 



Comparison Discounting Pricing jj\2X\ ( tu a ^ t j^****J 3 

d ■ ■ ^ I \ « ,_;J,->T>I jl <J JjjLijj j JLj - UJ ^-^r' o^ 1 ^ 1 u£ '^j'-^J -i^^- J*^ ' "« * p-"J>' j*-^ ^i^*-* 



iLl^jjl jjj-uI 



t^UJ^I ^i*^ 



,-.1 t ^v '""^j" ■ "I 

77 LijV I laa. _>£*- 






,--.1 t^V l"lj"l . ..I 



->i* 



JJJJ d »->, '*** i" ' "I 



jja=Jl pjj^l 






^jllil ^j-^iiJI ♦> 












j* ■ ■■ !l U.v. 5 ♦t* 



(j^lJI 



Jl^' 






^I^LiiJI 



^ljljjjUI ■*•'! ^ ""^j" ■ ■•' ^jstz* i a :f IV — Ol JS i"< 
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Promotion and Distribution gyjUlj gj3>tt) :i*jl> 

Distribution jj3iDU> 

SjLjJ 4_] Ls.3 iL^j^ ^^jl/jjOH JaLii^JI ^_JI JLafiVI .^. 1 *U\,> * w" t ...- 



y^j^i gi^ii ♦ ^ ^ i . ,-^ n j, oU _ L _ L j| J ij, jl^jVj ^>^J1 i^^Jlj ,-.1 ,„n 

Distribution Mix 

A — j^I ^ulj-^ J o 4 LJj: J " ja ^ j'j-"^' ^ ^ ~\"\\\\ ^L^J {j|j - JLatl jl jl^l Ijjl^ e-lj-u t> a w"t. ,,1 1 

*!_> ajLL I ^ Distribution Mix *^~ ~ >j « J w". ... 1 l d \, ._. -,U a 
^V„,.U Jl l^Ul^JL^u> " - ' ' ^ 

'L-i! I dl T~ "* "" J LgJ^J-^- JLaCVl <i_alal« L^j J_i-ojj ^jJ^yiJI ol^xfi { ^_ya d a * I j" jL^jl 

££M>fc)t Ul$ii$ ?U&W£)t . 

intermediary v-^ 1 * Distribution Channels and Intermediaries 

_i, -,._ * tUa_i-u_j]l J^clXjj TXJulll a-j^i (j-1^ ^KLUujj *Lalilo jl ^^^ ..7t <JL» t~ . , , , ^ II i_ijjuj 

Distribution Channel sUSj .^j, ,,1^,,, Hj ^Hl| -^ j^ ^pjl JLjjujjdl SLiUI jLLI j SjLc 

..„ ^--,n . ., | ^ r , M ^ - ^j, ^jij^ulJI oLciiiil jua <1..i I..! /j_c SjLt (j-A Distribution Channel j-jJ^I 
.^LAJI o-^V^il Jl /^ j.jjjl .^^ .^L^l ^V»>..t.l Jl CA^i-iii ^ .-, l r r.i i <L^^ JjJI 

^ LaS L^ii » U a-r. . j^J I aI J-^" <mI !_jjI ...Ij 1 j ■ ^. ".I ■ ^ ^ tjoLllI ajj^l (Jlil^ii 

:JLUI Jl^J! 
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nJull 



jt H jl Jj^jW Ua^JI ^t ^>H >?^ 



^jSJfL-ll 




Direct Channel 

^l^5^^L., -1' i -. ... M JI 



Retailer 4j>=>^II »Ij ♦ 



Wholesaler 
Agents / Brokers 

-1— iAJO l .j j— lLq_j \ j la",,. *> j. 1 ^3 i u j 
d' \^."iU j \ ^~ j'| « U-> 1 1 jl ~>"1 



^uj^lJl ol^^ljj'l :(19 -7) Jl*i 

Ji^ull Jl £iiil j-- ^Lw J^ ^j^' ^ JjVI SLiJI jLLI ,yu 

a ft U\* . ^-■..- c^ Direct Channel ij^iLil il_I£JL> SLSJI *±a ^^ ^^ 

oUilj oljL^Jlj v^ 1 W^' c>J ^ J^e ^^ ^jL-VI I j^j it^il 
a '.j^~ j l -v" ji o^jj- <-^^' |».^"i.i " i-iiliJI SLiUI Jj . La^j ^IjiJI 
^i c^ j .^<l(|- tlll all ^Lw J^ oUiiil a>*^ J 1 -^ r*J Retailers 
Sj^a ^J ,IU.„j ^ *VjAj Wholesaler iL^Jl jU^ .^k. ial*3 &0 SLlSJI 

jjjla^j j > : v>H Cx^i ^>*j Agents/ Brokers s^U^JIj ^M^jJI J^ 

^■-■ 1 »...l lj ^^jJI ^LLouij J*iU^ i> JLatVlj 
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Distribution Strategies 2^^tuLabut>J . 

4 tli j> "til <La.jJj CjLaJillI f-^j ■_■ ■ ■'■> Jt *Ua_/^jlII i_iAJL^jVI aI A^jj-uI Jjl 
Sj^'iVtrt 4_u I jiJ I CD I ■>■ "*'l I ^ I ■ t -v'i jJii Cj 1 -^ " '■ t I 9- jA 4_i_i_ua] Li . Ja^jj-aU d >j)IUl | 

£j}Lj JLatVl CjLalila J ft"ti"t j_oVI 4_LI^ jj . I 3 I »<1 ; 5 aUU l j oljln.i II 
Intensive Distribution \» ^ fcJJ-?- 1 -" "- 1 ~ . ~ j-*-*-" 

_lil * 'jj- 1 J— aJJLJ " ' ^ '" J "' ' ' 

T ,,.... Intensive Distribution iULuJI al ^u^aJI VjuJI .1 

aJ-& id^Wi Lo SjLcj .<Lj^iJiJI jL^Jij 'LLusJI jL^Ji JjLk ^-a z>^x& jja^-jj 

j'j-Mj j^-^lj iJ*JLI i>ic.Vlj o^UJJ J1q iaKJI <1LIj .-.Ur. Jl 2^ t ~ l.-,, .VI 

Exclusive Distribution -^J^ 1 *' ^".-. Vl |j 

j 1 ^ o-^ jjj-^> j-i-v U-*ee Exclusive Distribution ^j*aaJ1 &3>h)l . 2 

<Lc^rt-^l 4 a, v.t Jj^j ''"-J wjulII *_>j^J 'LlLoC j ■ ^^ JjLk. ^ya ^_j^j^Iil I iILt LiJt 

.4j-U«_a d '^J* " 

La SjLcj 4_JuJl_o *Ljiljija. <JiLlo jLLl j£ 4 V^"ll jj d L~JI jl ^1 t | J _a ^ \.\ ^ /> 

f- J_JI I j_4 iJXi .Sj t?\ II a.j.jlAa > d ^ '"*« .- I U ■ ■ .j 1 1 i_Vj-A JLa£.V1 ,^.1 aU.\ a j I " -^ "t 

ill Lt L-uJ 1 J Qlj^bj.-^JkLS SjJS»La]l * \m II i _y£i-X-} JJLq Jj^i.i.ijjl ■"■'■>■"**" *_ij^Ul Jj-a 

Selective Distribution ^^J <V^ ' 

l,i^ ojJ-i ^i ^^J' ji Selective Distribution ^jffiVI jj^l .3 

Physical Distribution ^Ij^xllj ^liLilj Sj_oxil j_LuJI .clJj JLl^ f ^"\ '10II olj-^ ^L^^l ^ ^*L^-J 



Jl j^-iil^iVU^ - I ? v.H 






(ciw-.^t)^^!! <. Transportation and Physical Distribution 

Warehousing _ . .^ , , „ „ ( . , 

^j_o *'■ I <>S . ,-.! ^"\ll ,>l ^j^"l ■=! w)IUll dU.v. '.Y* Jl i^JL-LI ^.jJ^I ^t-u-i 

.^mi^L^a^^n^U^ SjLcV4_li4l]1j t j3_iJlj JJ&ill <U.t, tVI a j_a ^ n , A n j rll^w , . I I Jl ^'t , ^ , I I 

jj « !■■■ II. U l a"^ VI d ^.Lf Warehousing ^,3-^JI jl ^1 ^" ■■■ Vlj j-^ ■ ■• U 
Transportation JiiJI «;• 
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.,>£AjU'..h1.I 



d ,Lf j^i Transportation JJ&ill Lol u aa .^iJL a,^ .^m L.Il (jOL=>-* 

1 j W d ft j a J a*. 1 1 d tlftt- jjJlxjj '^/^'(j*** ■ " " fcLiJjLj L$5oj^ij CjI t^Tui jj^—xi 
.-'!< Mil l (J_la *>JJ -**i" J V. k'tl . ..j, JLlAj d Ija'JI ^_L,. llL iJ 4_xtl£_a d_*_alo J) l^"i 

.^jl-uLVL J-SlJIj oLl^.LiJL JJalJIj j j ^ l J_alilj ,JLLI J-^JIj <-JJJi=Jl 

* jN ^ i d i , , , \\ \\ < l U , , < j 1 1 jLiILk.V Ja**'' IsjLujJ ^\_> <i ) ■ Al Oftll iJA*X« ^jjL*_g tlJU-Aj 

.(19 -8)J1AJI^ J«^ 



lU^LoII joIjl^ 


IJ *'•" [aJLum^ 








i!A-J.aLtJLcVI 


i/iC^uJl 


" il^-N 




*i*J '~- " 


4JLt 




1 , \ — -^ 3uL< 




^Ul Jiill 



<iiiaJi! Jill! iajLujyu 4J^LL> :(19 —8) J£_ti 

Promotion gJjjUl* 



iLx 1 Jaj-jJ_j d iOia , ,, il l <l1^J|j /jtNlrt" ■ ■■ M J[j) -^ ^,1 ftjl* ^ l^Ujuj d aJaAil ) «"«" L_a SjLcj d -* ****'! 4 aj^jl 

.CjLobiiJIj « I . ..II »u ^^^i] ._< ill iiiVI J^ o a l*i -^ ^ P- Ijj) ij^- 1 <J* '^ flJ"^*i ' ml 






l to ' '' 1' 6i^J ''I' *' * ii t^- *■ V l * ' " ji *1 ■ -^ " (j o Cj 1— «_6JjlL I 6 J. A ^jjL-tj 
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jlII Consumer Behavior r\\fu, t tl djL^ cuL^jj Market Research 



Promotion Mix ^j^ Promotion Mix y^j^l ^>il Lr ^a, U J^IU Id, At; ^ ^Ur. 

~ihi ^ aJ ^-. ■- Personal Selling £_ull ^jjJw ji JLa.^ Advertising j,}UVI ^ J-^m.j 

.Public Relations i&L*JI ^UMaJIj Sales Promotion i^jj^pjl LIj^JIj 

Advertising j^fi^fl - 

Advertising ^M^VI <£♦ t>° *-»■*+» lt^'-? S^^V' LgJMa=J lj^^ oL^I^ ol^^iiJI ,j ^ . ,-.V< 
JL^j;!iU 4 j : ^. ^ . t. ^j_£ iL—uj ^j_c JL^'t^J <j ! ^ j>, i ti jjx. dl. , ,.j <jL /j^Lc.^1 ^j-a-ij obuoil SjLj Lg-Jjj 

JjLujj AjjLlajj , «L fJ alll oLaJHo Jj^s. jjg a-a.11 ijLc>i 4-ilLaJJ Jl ■ --"^fl JjL_oj 

, , jn .^ t l ^j^j\ jlh^ 1 f>^ J! sh^vi <JUo^i jl^j ^ l^jjj j j%c.y\ 

oj^^aJJj i_a^-jjaJlj jjjjJillJl _& jjjjlc-VI JjL-oj iJti J*-lj « «" ^ U ^o *. \ \^ * 

. La^a£.j <£.! j^lj jaiil_iil jjjjJIj 

Personal Selling £u)t (^JLU) Jb-j - 

tjlj**n ii 1 1 i_3jjJa j 9 jJ Jjij 4J L-o^J I t_flnV*t ilj ell j-i j l"^-> ■ t. jJjS.) J I ■ -"-"'** 1 ^j ) Cjj^. <u£ Li ^_)j jj <ivxjj j 
tJj-^-J JJJ jl cil^lojilj JJfll (J?* J C^ ^^ ^-^J U>^ ^ 'J-'.Jj^ J-o-laAiJ! I j-ii jjl ,«Jllil -- I *>" al ' 4£.LaSI iljLaJl 
(_ijj_lci aJLgjj ,JIj J_i V I jJ j_Jjl_iil ^, ^^ .a. * Til I J-C-LslUI ^J-^-J J-4 t-JJb ja-fl-Uj *tjj"*^1^1 -U^jJl J I Jj a J" 1 1 ^a£. 

Sales Promotion (ubu^i Uh>Vu) ^UajjJUI blJ^JI . 

I_A^a£.j <UjUm diL>j^.„ t ,iil'j OLJ^^JIj < ***! ->• II CjUjaJIj tTj'iljJjllJLs .'Lillys wjaJLuoU dljjjJ! ( Ji£, 4 i-vj «Jii_al! 

T'l •■"II I-" '*'"'*'" Jl ■ a, '(]**' ^pLuoJ L(jJ^ 

Public Relations Public Relations and Publicity ^jUJL)lj^«Uiluli^U)l . 

Vjh v ^^J -J-SS ^kiUJ oUla^ j^iLw J^. 1^^ V ^^ JLiJLj J^5 i^kUJ ^j^iU JL^VI 

^- w * < a, a in .jn . .. -^~ je-lf- ■ ' ■ ^ *' * <_aL>JI oLsMjlII J-a£- jU=>l ,j^ t^^ 1 J*^ ' % 'J * '^ 
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■ a *j«" aj_> cU jSj ■ L^jUwaU c-Vj-JI ijLjj <_akill JjL^Ji JikjJJ 1 J_A J^-A 
^j) LaS j^ jj "~- '' ^jJ Vj-JlS J-^' Ul?-^ ij' L^J - ^ <- <Un\ ll Ol-i_uLijtu_J jJ-g. f L ^ . 1 1 

Publicity 

L^^^^^su ^^' ^L^iLL ^ i^^psU^i Publicity i_jl*JI Ui .^kiil 
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■>?■, 



.jXI r"jj^Jlj a»a_mJ L> * (j *^ ■ -^ J S Jj^iaJl re Ytll jjjiaj <l <1 />r ,-JjU^ A Lq . J 

, re't'tll &Lui. fcjjJ ^J^- 3 r ' '"'J -O 

. L^tl^jlj <UjLckjJI tUu-iiVlj JIjLq^Jl]! * J (j Q " ^^ jJlLi_u 1 . / 

S<ai1 L-u I ajft ) ^A Lqj ? j^» ' ""' I ~ xm ft Lq . O 

. 4-lJ^I, (,H**>11 "'' **■- '"'j**' ' ••*> ^J-^J*"' ■ "I .J 

.ri-ij^jjlj *_»jj!iJL> «L<-isLaJI jlSiVl pJb] *■■ ■ "-»j 1 U 

jg^£t)lj $pi suiufi ♦♦♦♦♦♦ 

Cy-J lJJ^ ^ f-l J-^J-U i-fljtjjl JLacVI oLaklo ^jJt CillLil <Qkxi»Ji1j JJJ'"*'^ J ■ ^ "\' J-* ^-J^ ■ ^ 

{...<]jn-\ tl L-.ni nlj-Jl <L |jjjJahll Sj^^l t<Uj>la,„ll J^_=kVI JLIq) <jl»jVI L$_L*.Ijaj rtllLI SLu*. 

(jlj 'LjjLckjJI CjLqjIjlJI ,_^», n Jj|J-^. j) <UuLS jl J£-l « >ly ■ ■."< J_A <<ULiJJ _2 t I ^ T. I I /^j j\ >*\H ■_« J aI ^"t*j ,4 
<_ilLaj <La^LaJI CiJLS I jl Laj ijjUkjJI t, Iaj-hV I "■>■" ^t JjLd. uU jS < L^-J 4-^aLaJI j^jJIj f-Uu-uVI JJ^LJ 
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OLjluJ I . U d t ; J , . r <t , ys-1 . (_ d ■» a \ r. . h> ^Ij^JjjjlJu I 7^-ij^ i • A 

IjJfc doa^"t I <AAlil frji jjLfi 1 j*j*1 t£>^ (JjJ ,JI Lull! I <UjJ jjrf 4.< 1 1 <i <Jii xL Lojic .2 

3 tj l <^. 4 i a'iA .D diKi7i^<V <n ,C <* t'tK a 4i a\ a .B iijLoj <JLALo .A 

^ L-, ? VI d"saJ I .B j^jlII .A 

S\S JJ jj^j-iJ! ** **j ^- " .d i \ ~^j i 1 Ja^-nJI .A 

a , ) ~^j L 1 Jj^xjJ) <jj^Ji .L) «LC^4jJJ ■a^-LoJl <-»j-^." .C- 

: 1 J£ "otj. .."I | 'x-jji, 1 jju& tic Jxoj jJi 1 5-tAa. . 5 

A. Product B. Price C. Promotion D. Plan 

ijjCjj Mlj"...tl <^.La. ■^u.r.u (^jJIj (^jaIII (^jUI jjUSJI ^j .6 

«Jllo .D 4jlLu .C iaik .B Sjii .A 

^ j ■ • ' * *■ ' ~ * I *^ " * « .hi d ■ >■*! -*■ I'iKttfl .A 

' — '^ ' ^'1 (J.r.iJ.,i.iAjl (J-i-AJ I j*" 1 ^1 < 1**1*^ TT^lla jJjWtl <U.l.fAl.f.U.I1 (J^l^a < L*-»^I iUtil -O 

I jj 1 , 1-v "j Xj< all jl tl -^ I — jl< aV| d I ijc. — *r~\[\ a . » , ^" — ^j^'al 1 , ulj" —A 
■ 7T.Hl I * ' » ■ ^" — Ij l.l-v"j *j<a1l jLlk.1 — jl^iVI <Lj£. — SjiiJI JlJjj _ B 

, LgJjLijj Sj^iJI jLiiA.1 — Sj^iJI jjJjj — *-"'-t I * ' ft ■ ^~ — jlisVI ■ILjc. — C 
. jlifl^l iL^ — «jH1 ■» ' ft ■ ^" — Sj?LaJI j-Jjj — LgJjLiJj ^j^-iJI jL^J — D 

I^^AjtuJ iojUJI jjrf dJii] t jiAJ (^jJI *-J>^J' (j' -V 

i.^UJ! ^! .D ^jUjUI ^1 .C <ejU^JI i-^Ull .B <^U]I >j .A 
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yuLo £lio ^x**l j^Jj Lojlc (j^^Jl (jjbj <£ <u^lxJl jl ,A^i,..y jkjMJI ^all <jl . 10 
^XaJL^^JI .D ^L^JI^XaJI .C ioM^xS .B d^UiKV^I .A 

.->1MI ^^Uil jjk jjt . .." .B <_aJSJ1 ^.Uii ^ j^i..nll .A 

<UuillL! (j^Uul ( Jc j^i mill .D 4_^jj_JI d '^^ II jjij j^i ..."II ,C 

IjJb <LiaSllj Sj^JI (jnft'tt » li (il |^«'*^ * ^jjjjjjoi <MLLa jULi-uU jj» ■ .■"11 ^jl . 1 2 

JjJ-^. fl^iJ-o ^aJLj-uj .B ■ "a*' ^ajlj-uj .A 

*_i j^^ I S Yxk . D i. I u - ■ ■ j 1 1 . C ^juj^^ I «_» ^ji I . B ->- *j j~ 1 1 p-jji I . A 

OjLUaJI J^uJI .D ^bVl .C ^^JlJiUI .B ^LUJiill .A 
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♦ . * 



Jj>**aJt JudAil 



a^t *>!»« »jH! 
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visLiiJI I jji j cjVK.t.VI -jji ^a Uj it >LLjtU J jVI * * * «" -"» - a,< .4 





•u^JLJ! ^jt^U 3j! ij 






i 


r 




v 


V 


I 





J**Jle 


jUftlx.^ 


oiilill 




c 


ti&il 


♦ 




J-*JU 


l^Ut 


♦ 




J-*JI 


u'jJ J 


♦ 


ij*? 1 ^ 


jUJLI 


Jjjk^ 


♦ 












jlu^alj t_j UaiujJ J I 



.IUa",.,VI iiW ♦*♦ 



SjljV JjJ^JI jj^l 



^y^i jut ^ij ♦> 

^r 1 «"^VI ,\l*\\ ^aJlj «£♦ 
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<jj-_ull jjl>LI SjIjI <► " " " 

Human Resources I * " \ ^ j^L-j! a ^J jj.1 a <- ■ .';n11 JUI j^ij .r^^ JL_cV1 cjLJilja _ijUaj j__1 

Management 

L i °~- Vij j:J u-.j. ,\ ? ; ,u c fj&jjjiajj ^-ijj^ fJi j-cj <e^*j j^LL*JI jLjikli .JUtVI jIjj^ (J 4_L__a__JI 

.<_j_i_ul jjlji.1 />£- 4Jj3-__l Sjl jVI _j_a C_n-_ LoLolal ^..lki; jJ\ $& iljL*JI 

d <j''"" JjljJ*u ^hnjja 

2bj_*il ijt^ii SjiiV jju*ll jjjji : Vji 

The New Role Of HRM 



The Human Capital <£>_JI Jttl j«ij ♦ 



I ha Hnmon ■ oniroi , _ * 

^j^iJI JUI ___ ♦> 

Human Capital 

jjij-^l] M-~ -»ni ? ,M J j-* Human Capital ^j-^l JUI _>Jj _,J_i alci tij_.il US 



j^j J!>LL __, Sjjitl ^A^l S.t l ,^"a VI 4__i_JI <l_i J-___Lj JL__V1 oLa__l _;jJ-£ ^jl_____l 4_A;i_ <_Lji_JI 

4_jUaj jLS_1j <L_j__aj O-Jjlij _jMj&j-> J>a_i J^-- _y° *_ljlil <-ij-J_aJI JjIjj_U 

.l^^lioiu Xjljl Lr «- J -J Sjl jVI aj_)j lyJ 4_cl_ Sjl jl -Sjo-J _jj_ (j_>jj_u US LajjJj ^j_d _,'! 

jL*_i *_»( J 2U,r.\ 1 Ji_:j Human Resources Management ^jj^JI j^W 

j^c_tL_u_)j _ijjj_i * j *' i j_o jJ_Li)lj _t\1qI-J_U Ul a"-^Vlj l ^UaiL_ol L^i__) *^jl J' 

&j_a _? <__j___JI oLiL-j'ifl jl .<_f__lil ^-sIl_jis1 y\ ->'>[ (j_>jJ_ ^Lc ^j1 lu.«j 

jL__Cdl j— — — » ___L» 4jj___JI Jjlj "II J_o__La j^Uaj Jj_^k.j Sjjj_j-_ % _Jj-> a j' J/' 
jA< \ II Lg__i_a_» « o iLlalll lj_4 Jljl_ijSji j_j ^km *>1j <L^i^l^i Jj_^.j tojjj-js 

jjij__i ^ui^—vi s_)j>i ♦ S J J ?' OlJ U^j .(5J--VI ^jIj^I 4----VI ^ J£S f U__1 jjj ^U^^l cUJ^j 
<ij-Mi Strategic Human Resources Management <jj__JI jjl>°-U iia-ulj__- , ifl 

Strategic Human ^ 

Resources Management 4jj___JI JjIj-11 Sjljl LiJjj ^IjJ-ll ^^_j I fl^U ■ „ \j* J_!l oLiiaxJl J-cl=_o JIoj 

^j ^_ji jui ^l^J ^^ ^^^j, ^u ^ l_^ ^jJUl jj_JI o_*t jl ^-Jc ijjU l^-l^J r U__: 

Sjljl _j I . L^_il__4lj JLaC-VI 4-^_A1o <___jI j__i-ul jl— >Jl JM—=»- j— « < L-\. <u ) r>*t"* ll 
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Work Place Privacy Work Place Privacy ^U*JI ^ISU 4^^^ ^,Pj <1*WI 6j^l j p^HJI 

lj^_^ I jl ^V Vjl Sjl jVI Lilitj aLjiiL IjU^j /j! ^^ c^LjJI J 
^L^JI *Vj o-* -^Oe-^ c^JJI j-aVI LAj] ^U*j ^L^ll j^Lu^^o ^ UIaVL 
Jl SjLiVI ,> ju Vj . JUcVl Uilo Sjl j> Lr ^ -> JI ^1 ja llaj ^L^jj 
J jIjjVI ^ s^^il w,UI ^j tta^HI c LjVt c^ S^j &}Li JU ^1 
oL^ljJ! ojLd,i La ^^ People-centered Practices JL^VI oUki* 

'■ ( j-4 iZi Uuj j Lai, I A JjS jut to S sJO^J I 

.JjVLj^VIJ^j .4 

Changing Social Contract in HRM 

*i^0! -^LjJIj J-^JI^L^^lc^ii'iUJIoUi J : Social Contract ^L^VI j_LJL» ^i^jfc 
^>\j+ Ud^, J yuL^JIj ^L^Vl ^1 ^^j ^ j^, 4ij| ^ i?i ^ j^ 0>L ; j oUijIJ1 
CfrJi-i* IjjjSj ob Uiukj LiU 0>^>b <*U*JI 0'* ^1 ,> ^ 0^ f^jSil ^U?.VI jS*JI jl .SL^JI 
u>*3>Li J-aJI v l^ P t ^i .s Jl ^ ijjjj j^l, (jjU&y o^^l 6.1* ^L^k ij^ uA>*i5 0^'j ^V5JU 
a1* ^^Jl ^Ul^/I ^1 J LL! j U .1^ Sja ^ ^L^ ^^ ailli^ o.jjil] ljU ^ ^ 
Klj-ij iJU ^ . ^ . t , oUj^j ^IjL+LIj o^U^I ^ ikJi^Ji j,Lk: ^l ^UJI ^ d^ ^Vl ^Ju 
Se>UJI J-Wl^o>^J^oU*Jl^l^^l U /^i^L^I^I^^J^Jl^L^l^^^iJl J 
^r; d.LJj^j cU^Iju LjtUI j^L; ^.^ <_o^ ^LilSUj Lii f ) ^iufe^l jUUI j^ J .-...n .u-ji 
>^ ^1 ^ik, U o! ^>i SjL*. . jjwJI J L^^ ^^j U*^ ^^ iJiUJ ^^ oU^oj ^w"U 

• s ->^ ijjL^lsl ia^j L^^»-« iU-al <jj-^JI J j'^l Ol^ 0' 
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ljsi^ii ..j^^^^ioUJi ♦ jL-a ■:■ ^ L^Iaj o^Jl! ±3 ^>JI J-<^ <-».j^ J 1 J! ^ \j^!^ j^^ 

Contingent Workers 

JU.VI oU. j ^^ f* ^UJtj J^Jil I ^^^ o^Jk, ^Lx J^5 ^ J-^WI 3L^! jLA^L 

L^uJij ^JiM ^l-i ^ . ^ ; .j J_^ cJ^ j] ^Sl j J<;,tm 0>W ^ ^4-°^ (^' Contin S ent Workers 

^ui ^^b J<^^Jj ^ ^ j^ ^, j^, ^ Uj Temporary Workers j^^il ^Wl 

_>MJ1 oLJjtil Jlo LaJii^ ljL-mjV OejL^ C/^Lx- J^° o>W LJe^' C^^frW 

Telecommuting Telecommuting ^ ^ J**] I ^ J*JI J S-uiaJI <i— Jl ^ 

jl^IoI-^j^i^JI Sj^i c-* J-l^l ^ Virtual Organizations i^l^VI oUkill J 

JVl . ■ ■■! ' ■■! L jS.i,"i i uj^j-uL^J' 



-^^ 



Strategic Role of HRM 2u>L)! JjIjaII ^lii-VI jjJJI ♦ 

:. JUJ1 .ULa-LlL *> j ' j - --'" ^^-a-i ^j-"' SjmV ' ij^j ^ ^ j*i 1 J+j-^2 1 



654 



Lfil-lAlj iaklLI <JLuj ^aJj- :^j] 




iJUJI 



j ij^U ii I j . > 1 j >*i 1 1 » # * 



<LalajJu i~'l ■»■ 1 '"*^ I ■ <\ it'll :LjljI 1 



Lbj; 



J 1 * 11 tfl 



4j > uiJI Jjl>aU ^a-uljl^VI L.L^iH 4,1^ ,-.l jL^ : (20 -1 ) J$Ju 



Job Analysis 



>>' 



.I3JI 



Job Description 



<_Lik, jj__=k.^j ij_ jJ! 4jjr, ; r .i_JI jjlj — oJJ ■^■Ctl^p ujVI jjaJI *■■■ ^"*j 

CjUg-^-jJ l j^_i Jaj j_j JjljJj 6A-jJ <i iliiU^* 4_lLi£.j <Ljj_i-L_J I Jjtj_aU 4 t^. »" l J\ . .. I 
SJj6 J)t'3->'t ^ <LijMul\ Jjlji.1 Sjljl d ^*' ' 'i" d ' a .N j i^lx. 'M J ' *"■■ J' 'if VI 4 rtU't^ 

L^jt J_t Sjj_^o aL^oj ijjjjjj iijlaj -'j ^ " cjjU. Lo (Jill j Analysis 



, " 1 -^ 1 1 ^ 1 



d «.U.jll J_ 



U 



.'^LlJLi 4iiiijJ iJA^J.1 , * * 
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iijyii jiU oii-.!^ ♦ ^j - a I .- 2 a t U jH : a ,^ j Job Description 4-LiL^JI . a , r> jcx>±^j\ 

Job Specification 

j| ^ Jf I ..." oLa^kil aJ-Aj «_iJa^]| CjLJji>^_oj ^ \\U~\n\ J-laJJ ^J^ ^'j^ 



°> i 



^kJ 



i o^^ij oljU^iij Job ^_^j\ j^l^ oU-^l^ ^ mi \ jl ^^e ^ 



J ^jj^ 



Lsjijj _- j 1^1 1 ^-uJlJI ol jJiJIj 



iL^ iljV 



,1111 



d^uJl id^ J^Liu Uyij: ^jikil oLi^l^U <*SU >a c^JJI Specification 



. J_ol5 J< ■ •>■ < ikJi^J I 



< la>Uj ll Jjiaj 



4_Lu3oj| Jf I ■ '■<■ £_l\\:\4*'jf* 



<Li_il=i^aJ 1 - ^ . aj 



SatU jl 1 Jjiaj * j j a ft : ( i U — i 1 (JSjuj 



,VI 



Recruitment 

^ja^J ^"" ■ - I I ik^L_.Vl iLu_Lo 



Recruitment and Selection 

< JLatVl C^Laklo J ■ a >Uj "11 4K.11 'ij (j-a LLi^ Jjl ^l UVt ■ . .VI J^*^ 

^ IUa- ,,. VU j^_Lj ., < j hjlll i_Ull! ^j-^VI «kA_iVi ^j-k .j. ^j ... 
^ .v^ M ^ i_U> j| j_t1 ^J-^J i^-^ II <ki_iVl < 1 ... 1. . . Recruitment 
olj-^JLj^O-^lil criVp-l j-ja^ Selection jLiLVI L*l .Ia^Ul&jI 

J ; .7 , | ^ .La".,, I I £-^_a^a ^-l j-a 4-J-i*-« iiJi^J 4_ijiki! ,_SjL*ilj CjljLflllj 

d 'aiU all 

Recruitment Process ulk£L/VI % ^Us ♦> 

■ Ca^A^ JjVI JL^VI • 
.Cri^jll ,^A^ > ^J -i^ Jj^ 1 il e> JI * 
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4_*_iULo ^j^jJu ^LflSVt j* ^ ■ : '< j 1 1 j_o ij^UI JJ_*JI [5-1^-J ■_ MUa" . ,,7! *LiLa£. jLa qIj U^. II a j_A j-a-naj 
<Ltj_Ju_kjl JjljJj 6j! Jl ^_Cljj ji ■ . i -v ij - (j '■ * i_jj_lLi! JJ_xJJ jl <"-^Vt *_j j_«j j I TAVIj ^j^ -»■ all CjUIj— *>J 

d ' "J ^ 'J? d '* 'J ' " " ol JJ— a-L!j Jj lSJI J— i-i^ j— « L'^" a *' '"VI 4 tl/v-i i 4_j_oLiJI .p.ljl tlrVlj , \jj .oil d -" J "**- " 

. Lfjl j 'LaJailu <U=uUjJJ 4_ia ihu 1 1 (JjiIjjljij 
La I ^ *1 ft j -£k.jLL ^A La L^J-a 6JAJlLq jjl i^a j-a i_SjLIajJl JxjJiJ j 1 ,,.^ i7ij.ll jC £j^,,\\ (JLaX-VI CjI nlVia j! 

oi ill-ilij !_a tl^jIJi jSl^-aj o L*-a L-»J I j aLc JSiTl,,) J_a*Jt jj-uj i_j-^" J-^ '-^ '(_ i^jLLji jjL^-ili i> J-* 

t_fljL_aiilj Sj—jj^JI .-iIj i-^ 11 < 4 fU'tM j_a^J S^i_S ^yaj-i ■*• > "" j.^l . -^ tl i j_Aj ^ ^U'ttl 1 ^ 1 a" , ,. " ^jJ! 4_ijjij) 

Ajljl 1** ■ ■ ^jj) 4_oiaiU J^=J J >_ajUajJ! jv_> ,-yMVt'llj oLvijjJI (j a <LiLL|.a]1 jjL-tall Lai .<LLiJI CjliLtaJlj 

i_^_ll j-aj .jjjj.i/> 11 jLS j_o (jA ^ i Ti ji.1 j,i <-■><* I jUi2k.ii <\.2^.\^,.<.^> <LL-isLLaj jj^aJ ^AjLaTi (_£^>-=»-j jl 'Lj^iuJI jjl^il 
J_la j-° olj i^jlJlj Head hunters Agencies oLL&JI j^-. o_^JI oVL^jj ^jJI ■ °^ ■~ 11 J oLiMcVlj 

Selection Process >Lu>VI AjXaz ♦♦♦ 

Selection jL^lfl ♦ Laki* J ^jill jLW J ^. IU^.,. VI i^ ^ ^UkVl <ik ^ti 

i_^JLo J_SljLliJ tJA-aj^Lil ^j^.1 -^ .'^yi ^ *,^" It* JaJuJulJ <L_liaJLll 6J_Aj .(JLoC^I 

Ijj jU.1 \jj II o - j i a j aLujll 

.^JU^iljliLLlSjolSlL J t ^^ 1 olj-k^ cU^u'' O^J .4_JUl4_pljl 0UL.UJ0ULL lj^»l oi^'j 

l j_jj 3 ^^■" ^ is— Q - t - L) >^ «_k_ tiijlll jl j_c jj^Lcl j>j a oljLrt"t .mVI jl 

6\V JLo CJjL(Sa_Llj . ■ -^ ^ ■ "< 1 ) -^ < ) 1 "il it* ■"'')' "*i ■ ■' 7' iJ-(6 (CjJ^JJ . «_*Ju >ii 

Selection Tests and Interviews uljU&^lj u^bloll .2 

I nfl , A 1 t 1r jj^ .Vijllj el aU\1I jLajUl u_3j_3llj oMjLiti (JN "*• j-0 

< K^ij a CjMjl \n :JA fl.,i ,"5 ^1 L-sMjLitl A i .,i ^"t jl j-^-aJ . JA 7%. -i^j^l] <J^jL_uJ I J 

.Unstruelured Interviews ^ K> a « ^_i. ^j_Llj Structured Interviews 
J^Lk j-o 1 p.. .. ^ LjJ jl j-cVlj j *j"H ^ij 4-iaxjjj o^Lia ( -& -lK^.U oMjlaili 
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<Ljj_a£. o^LiULo a a d K t j 1 1 ^a£. O^LLiU Lai .iiLiJLj fljjjjjiiij SjJLa oljLaj 



(J-*- 4j>Aj LS - ^ j-^_H3 L/ "*• ' "'J " .* ' ' a "' ' "'1 i ill 2 J d a ' ' " rt ."iljl «" . ..I LJ JAJ JSJ 
*_a aJ&LfljJl (e-lt A^JljLiSj jljjaJu * j *\j ' • ' • <LS^JLjQJ d*it« n 1 tl . Aa &L^JJ fjf. ">- . T.j 1 1 

(jl jl lj^*\ jjj * K" i jl LLiJI <n\ ■ -lift <LLLall <a\~* I ..1 . Ar 'j r>Lj (jLi^V! j^* * 

CjIjI ,{} At Jjj a'j.a'n 2 i ^ il jl jCLa < L-uLaiL> (\J-iJ ^j-^ A-A (JOA^jO ^-C (_)*al-2^j-I»yi 

s^jLJi ciLULi ♦ Behavior- i^LJI o^LUil ^-^ o^LUil <> ^ dUj .ijl* JL^il 

Behavior-Based Interviews 

jiLLi- (J ^jl" 1 II J>^ <l*-a-io <Jl-uol J » ■ x "" o^jLXo ^j-Aj .Based Interviews 

ujJI Lg_SJ_Aj <<JL)LuJI rt-tSjjl\ 4_iiiaj <_£ CjjJ-^. - aa|j^ 






: J HI I J^iJI J <J%il ^LUI J C J*Z Jill <wvi 



Jlj^JJ £ .^-aJ 



.ItjlUtt oUjl^tl 



ilrtJLj^la]' 



JI^JI^j 



lX&\ tla J_ J ,J_ 9L& I jl 



J^ 



,Vjl 



?lMI u^ J 



« "JjJ"l f urTy 1 'i — 1 J — 4 

^j-S-aj i—SlSI^o *_o J^iUtUI 

tjl ^ j_£ J- 1 - 3 ^ a' 1 

U**JI 



•U^L 



uH* 









4_uUS j I <_L$_fi-Ju 



d atUjIl t <Li jljq 



I — JJ jJ ^ 1 j_J=u-i-u_j J — 4 






jl ^ Uill JjV) <-L^!iL 



d a t U. JI 



,<<''■' a O. 



il J— * 






l H -Li.u — o « — ^j-L' (jl J — 4 

J-XQ l!1)1 JLj « Q ' *N" \ 1 

£ — ^J-^ JH£ — ^J J ^ ' " ^ 

J j ^1 A I Jftll jl ^ ill., II 



•U^L 



JlOa_i ujIj CjI 1 



JkL 



J.LJI 



<K^Jll o^Lliil <11^1 ^h^ :(20 -3)Jii 
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tiiLililjfij o!iL&j-o (j-li. L_ij_sLlJI ■ a,\fl"..." L^jjj Tests .->lj l r^ yi Lol 
Reliability <j3jj>U ♦ 

d * ■ -- -■ ■ " Cj'jUul^I * 

a^i L« i ji .^Lnii ^ ^..j ^5^ Reliability <j5>»jili < jj-^JIj <i5pjilj jUllVI ^1. a 1 ^?^j 

^^x^-S ***" a Validity jj * . *■> II L_«i .IsjjjiiJIj t_ajjJaJI ^ q** 3-aj lsj-^ - ' Sj-* 

Validity j^ll^ ^^ji JjVL^^jjJ^JIj^U^^U^U^ijjUjLl^VI 

IjjLs «Llo J^-^-e u^ O^f ^in-ill Cj^^ Jk» l? jlj^^ aI j-%"udl u l .<AiI-»jIl 

<l ""■-J" CjL^. (_jl jl * (] * " (j-At tl jJLjk. jl LLtl_i_u Lg_ii (j-At [P-ll Cjl—alilLI jl j\i^L-aJl S JL!l_(_uV1 j_a 

Physical Examination <gla)t jamaH . 4 

CjIjLxLSJ JLii dilj^ .JjVI jjJt d ".l.laj p-^.t>j^U 4_iJjJI d ^ M . -. II ^ jSIjJ) Jt jtL_uj j-oVI Ioaj 

J '■< ' '■"> <l "GljAflj «_cLjJ.I *LqJLlai ^o jSGU ^jU-v II ^yalj^Vl j-*** " 3 ~ tlt'j' *"^- lj d " " a '' 

j^l .6 

*LLJa_jJI CjljLiLaLt *_1ajj I j \4 lj) i A f. 6jl >*>r 1 j <LtJaji,l jjlS Jl «_tI«jJ,l .v-i^a,i ^^ i,nj j^il jl A-j^al ajj Ojl^. 

. I ^ i t fij ^ SjjIjJI ^Lwa.ljJIj L^aL^i *■! jl <Luj(j i m,a J ft -^ " *j) 

4 lf> < Ti W I tjj-* li ^ J )'^ *'' J j'^>' *j' J ^> <l -A^- Q <JUj(3-'-'J-" J-J-aj (j\^*lJlj jIjulLVIj ■ »IUa"..il ,-.1 J r.r Cjj\£ 1 jlj 

*u^L-oJ.I J^Lj-JsLt lyC-^Jl bjjj^-a j-oVI ._»IU". ^LULj SjjLuJI i_ilj£,V1j (joljiJI jj^- JLaI^.1 j^ iitLal^Vlj 
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.d_j] J I <JuLxoj <Liiia^JI (_£ «_ijjji,l t^yUAJ (J^.1^0 



A ki A 



Training, Development and Performance Appraisal 

(jS <\\ jLs t lj i A tj *-ji dJajljija <Ljjj^. diaon.ji L^Jtlji -v^JLij 4-tj,i,V,ali Jjl^it jJ^Ljj ojjJjJI .."il ilnf JlL&j 
(jjj-ll i_ijJLll t_iJjJ-l]l d « ».U (i-SlJ *J t jl d aU'.II ^t J_Al J) '°^" L$ J-^^ Jj' jj 4-tj-^-JI J j'>^' *jM f-AL"jj (jl 



Training vnijJJJl <* 



Employee Orientation 
Socialization 

.■LolajJlt <U£.j 



Training ^u>Ju)U> 

oliLo^j (1 _ajLUjll ^ j^^JI j/J^LxJI |J3i_j J-ioS (jjJ'j Orientation l j\loL*Jl 

f 1 a" -^ V 1 « >l-"11 ^_A d t'llill Sj_lSjJlj . 1 jj"l ft,\ -^J d rtU'ttl ^j L i_u Lu_u ij (J_ajul 

^4<!j)l n.j jj_^JI L^laLxll oLaSjIj ^h'l^I SiUc J *i n't jjJ I j Social ization 

d « ■ ■• "^ H oljL^-tlj i—SjIjlI' SjLj J^Lk ^j-a c-ljyt jj^ ' ■ ■ — ^ ~ ^ d "k** " d_i^_Lo i ' J j ->• ^ 

^ J .^-.1 ->, 11 ^iijJIj j j U"1l a^S-^J d_u(_i_lla SjJlLla (_ijjjjjl ( Ji«JJ .jJAJ^UlJI (_JlAJ 

iiJLuj d_ujjjjj| m-Qljjjl d « U \ 1 1 ■ . A **i (jUjj .(L.k^.jLiJlj d iwl|\ll d /% U \ I 1 d_uj 

lS _L 3 j<j^*Vl Training dj^ <-j>?-^ f- ^^" ■■.! J ojjj L<^ 1 j^lr l iA_LoLaJ1 
.iLjl JS-jJI (J US ^js 2001 aLc (J ol^jh^JI 0-° *j±£ <^->ft^" 



4jJuCLct 


t^ui^JuJl pa-U*^ 


/71 
/69 

X68 
/64 
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4jJl*1cI 


c-a_jjjCjI P_3-m»5-* 


X60 

/56 
/54 
/53 
/53 
/52 


jl>all jLkSlj JSLULl J^ 



iiSj^Vl ol^j-tiJI t>tuc J iujjjlll gj-il^ll pJ*t :(20 -4)JLii 



A-friilJ 4-lLjj jt f*^ „ J^ -1- " C^ "" ' ^ -* j' f^frO" 1 - J^J) ""' ' ^lj-"-iJ tJU^ULiJ ,_£jji]l t _gj"u.nll j-ic <JLiLa*Jl %Jlll 3 * ' "" \j 
(_OjJ-UI * ■ * ^ " ' " ■ clJj-S 4_iJ_iiLuj_a <_>jljl Qi " ' a r ' '« " <LaJlL_Li_ilj 4N ■ ■■! Vi ij) <_ j^jS d ' " 'U'<" 4_fiUb ** ■"*''■ i * 1 M N j 
i_j-U-u.j aLc JjC-Ji t 4_ixijjl]l ^qI^JI r LaJ ^^J ialalll ^ <illiJll ,_ii1^JI ^J c-l jVI ■ 9« -^ 4-aJUJ. -.^j)l ■ -.K 

^j-S. <u j . LfrJUSjIj t_ujjJljl (jSLolj ^ruijjJkl j I tTt-t,) cU J-Sj Ifri-S ^j^SjLtiill <jLjjJaj rt-al^J) ajjb ^j"-\ " <1 > -v I *i ^^.o 

On- Job Training :Olie Job Training J^*II jl^u« J8 UU)JU)I .1 

.jtuii <i*t Jjuj-ui ^u Cx^i u' 6^J ^JL^I ^IjIj f^US *l£1 ca1aL*-U ,-jjjj^I ^.kJI li* ^jij 

■^ J >^ J SjaUI SL^U^ ji Modeling 4_a.iaill jUlct ^ia* <LiU CAi*L»iJ ^jl.JI 



JasJI jjlii ^jLL v^j-ull ♦ 
Off-Job Training 



,li« 



CJ*-^ f^ -v^^' >" 






olj^j JS^-i 0>-^e J- 5 j J- 4 ^ ' 
--~>bVI 



:Off-Job Training J-**JI jl^« &L> uJj-uJl .2 

^/— ijl Jyllj Ajl J2l jJjJall J_4 LC-J-Llu <IaLajl jjS)j 1 _UjJjJLj d . ^ . ^ •> *\ *, \SI yo (^ 
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Management Development 

j c£i»i_*ii ^j\jy\ ^ijUjiij 



Development jj^hlll*:* 

JiaJ J_$J ilLljJ .f-$J Iain m j) i_£j ^K^ Sj-iia. aL$-A-» (J-iAfll oljV |jl JlMml 

(J 1 L^StjL$_oj l^ajljca SjLjj <illkil <jj\ jVI cjL>jlxjjil ^ ^V *LaLc a-Lu <ULa. 

J ft im'iI <L>ll»_t SJ-3L.Q ^alj_j ^JA-Aji j ij U"ll ^jjj^L) Lo ajLtj ,<LjjI J*2l aL^-II A S\ 
CjX-Ajcs. ^jl jjAa_uI (_j >j J-^j .Sjjj_aJkl t_jjjjJlJI «_oijj_» L_ul_i5 ,) 1* ' ** ft j (_£J-° 

cjLaklo ^ cjIjLiIJIj LaLlI! 4_jjIjVI cjL>j1j-u-H jj-k. L._oL_u1 ■_• ■ - **" j^ j Uil l 

CjIjI jV) 6J_A J-AjJ CjIjL^o <Luuj jjjJaiJI cjI—iIaC J^uJu-j La AjLcj . JLaC2 I 
Jj) j a> (jj-^ tj' JLftf-Yl cjL aJaxo *_3^Ijj n lUVtU ^jajlu-U <_£ ^Jtl i_L)Lia^J 

. t ftV I £. \ < * 1 UU -^ II t d u <"j n a. t 1»*IIajm,,i n d >jl *l ^ ^ d . ^'."Uj j .j U"ll 

d it 



Performance Appraisal £bVI 

^ ** .^jj^l Sjfl'.JI 3j1n*11 Lf i^ Performance Appraisal *l jVI *^a" ^1 

Performance Appraisal "* "* " 



a j lj L? i'j j^'' ^j-*" 



-JLI 



; : l.i i Performance 6 |jVI SjU Lol .J_a*1I ^1 <^ J ^jLiJIj Jjl... II &j!j[j 
.i>*ji 0^ J ^nuijd^LJi Sjj^JI Sjljl g*\j-t L^tLij oj^ Uxic yioaiuul p Li. jii Management 

Ij-aUVt ...1 L >£-«J Jil\ j-L-aLaJI ^ Ia^Jj *IjVI Cj^IcI ^Ij TQM <l*LiJI 
A ja ^ aIJJlUj 'iLLJuJi 6Jj^=kJI SjiJl a-JQ 3ft 3 ' ^ "* \? (J-* JL '' ^-Aj-?- 1 oLAjjjU aljLS 

Performance Appraisal Objective ^I^VI (n^nril ^UU^ ^iJLttl - 











oliKll 


oljl^5 


♦ 


CaIoIjuI (^UUJ 


■ »ILS~..J 


^Ijl^S 


♦ 


c^uuji 


jLiii.1 iliaj *JJ*" 


♦ 






JjVl^iJloAt^O -5)J^i 
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<J> d n .\k~,„ tl oljjVlj l_xJI,-l^V1 i-lJ^J^aj <^lj.^ r> J_A A jVI A J J^ <_| ^^-C-tjJ ijl *-' >J ^ (*— ^ OU 

Performance Appraisal Methods itaVl (*&uu £>fe - 

. JaUJI *l j i L^j ^LL ijj^ ^eL*- ls^j :Work Standards JaaJI ^>L«j> iL^ • 

. J^VI f\\V\\ JlLc <jl^ j^t SjLt :Essay oVlill ifi^la • 

^tl.^llj qIom.H i^La ■..w"..." cj^ ; Graphing Rating Scale pmVill ^L^ll ^Jl <*^ • 

. i«j .^.» (^doL*. itjii^ jki; iLp. : Paired Comparison i^.jL>JI fcjlill • 
Jx-a-a j L^J Lda^ki jij j; ... j_3j Management By Objectives ljIj-aVL SjI jVI <^±J* • 

(L^ilt jLsjVI aH ,3-11 t_sl j-A^J jLaJVI olj-ti>o J^Li. ^ J^bJI JjI >jjV* j^^' f J^"'"'J ^ UtU-t'ill 

■ J***-* (^"j j^l J 

■ r lU-k VI aAA jj->l 0*lj 4X& J^jJ*l 

ijJu (j-o . I ' iW~j *l jVI * * tS " (J* I j_^. <i >jij j ' ^ <-jjLa^JIj 4i-iL-aJI nj^ 11 jjl l±jjl=». : Bias At all j^^-j ■ ' 

^jl£ aajSuII ?_tlnr Jji^j L<w i^±°L*J^ ji^lj JaLuIII J! i^y»fill u^V J^°i :Leniency JaLuIJI .2 

.<JtU 

tt _ 

^,^.'. 1 .^ a. ^al . ^ If ^- LL^I j\ \A .,.Sja.1j iiu^ ^jSII jSli; jyn : Hallo Effect <jyi jjfib .3 

j^ji; CAi°LjtJI ■ -7 1 ^iLMx jjjH Jl juSII J;^ >.;^ : Central Tendency ^nVtll ^ ^k^l .4 
.^loUJJ Sj^ oljj^ii ji oLMx ^lkr-L jvjill jjimm o^ : Strictness jj^lJI .6 

-v t t a"!l jjjLjui jl '"-*■! tj-i-o j) a-llSlUI *-l^^.^l iJjLlI Cj^_JjI 
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; St) j^CiLixll AJjbj (jd-^uul ^J 1 *jj)U"i <4_*_>LLoj L^Ia5Ij-o ^£. CjIjIOH 

^Ul ^LjjVI Jjj-a ji 4aKJI ^U^-jII i^j^KJt oU^iJ.1 itLii ^j <3M*J I [Productivity ii^liiVl 

oLi.Lil^.lj ij-L^LiJI oU .i^ljiL 't.iLajj pj-lil J-Q*Jt .■vjJ..i>-ji <cj-^>j ^ .'.J «j i_3j :Quality Sj^JI 

.«ukUj L$Ju> cjVK.tiV) <Jt3[j L^iiLsJj ijSl^il ~ ^ ■ *•>" Lf k. SjjUl :Problem Solving 3K.*.H J^. 

. y jLGj olo^l*ll ^ 3 JL^Ij c^ J iikUllj £>jS<A\ -. Communication JL^iVI 

.^jJUJt *-jJ*j\\ Ca-^=^ ^-H-t tj^j^' t-° J-*^b ^^^ .Mil Lr L ij^Jtj <a£jJI [Initiative SjjUll 

<Jj_^j ijIaaVI j_^»j ^ SjjSJl : Planning and Organizing Skills ^oJiiij ^kk^i oljt^ 

i_pl^tj J_ajtJt ^^j j_o ^LsdJI ^j^ :Teamwork and Cooperation ^Laillj J mil ^^i 

j«iA ^^-k. JjJ 4-^>^ 4j rulUI JLaiVI j-jx=J ^^-k SjjJaJ) Judgment **1-- H -- - -1' - <~ n 

Ujlj-uut iijj^j L^bi <5jj iL^Jl (^jI^aj (^^Jtj 4jJ^jiIIj d J^".,, ^! :Dependability 4jjUicVI 

J>k.j S^-ia. jl^sij ^Uiiu <ui jih jjl /j^oj ^jll ^jil [Creativity SlUo^. jllil jlJ>; ^^k ^Llill 

.jlSil jl oLcii. jl *-Lu ^ <^jHtiJI cjlaTio *_ju (_£ J^UJt 4iL^j (^jiJI r- l^'»H :Sales pt«^i) 
j^jJEj ^j^KLi-a J_^j ^L>'J\ £.* JLaUI Jl .^"Vl jjJc LiLUJI [Customer Service ij^jjJI 4_oa^. 

. jx^juls^j ■. > ■ ■'!**" Jj)'^ 

• tjj^iU J>iailj jl_>Sll iLioj JjJjJIj (^^Ul JcUJI j^j l-l*] Lf k. SjjSJI : Leadership SjUaJI 
JaoJLLllI j SjLgilj i^iJL^iJI ^.k <j1^jJI ^lc SjoUl ^j^ [Financial Management <JUI SjIjVI 

Compensation and Labor Relations J^JLlluli^U^ulit^il :Lsulj 
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.£/_LoLaJ)j JLmJI diolijj SjljVI (ju i— 1 f_>^J d ' • "J l-AjLlcL 

Compensation uUL^ail* 

S^L-Vl olilill ♦ J'j-af ^J^ ^s- 1 ^ <Gj_iL> <cuU£ ^U: ^j-LVI ^iLiilj oUHII ftUu J I 
ompensa ion g asg ^^^y) ^lj^I ^ L»HII *Lki o>£uj .4-akiil J Ja*1I Ca^>° 

j i„^- ,i ^ j i i^ j*j ^" *'>> c/-LoLjtU <£.^iJil j^a.Vlj ^Ij^JL Jioli &jjsj Compensation 

LoUaj <LL© (J »-s*> j^ajL^ -kl) ^pQ <f '"J"?' " t *JJ-a»Ll)j *U_i_uLjjVI ^Lsl£J,l d ■ s> I -\ j 

<«Wtt.l j^LliJIj Jja-lII a^JI ^IJI jl >?-Vl ^il^» 0' l?' : <^LiSJl . 1 

.c-IjVIj oljLgJklj 

Fringe Benefits 

i.^Jl^^oL^^UI^J^ Frin § e ^^te U ^J L ^ Vl ^ Lal ^f k ^O'^JL5^^ l 6^^^ 

. ojiaUJt L^k j-^ij ^i j-^L-aj xcUjJI 1->U\j ^^ .^>ll ca^IjJI J-ia <-jjiJ ^i. cjUI^ji (jAj Benefits 

^yja <£.j^^-a JLa£.^fl CiLftlaln J^ aAJj La SjLcj . J^axll 4jjj J 1 (>_LoUiJ LI^J 

t* ^^ ^i: ^iLJLl J-a^a ^jG jjJIj Benefits Package «JLJLl 4_o">o. »■■■" «jlill 
Benefits Package * - - ^ t - 

jii £-il_u ^yo ■OLS-titj ^ SjUi. (JLa£.2l CjL ft la-L fi i _yn X.i ^j d a I" A. ^ ^j Ui ^^jioLsJI Lg_Lo |^"'- » jjl d < \a'J I 

«_iLxo .x-t.iil <_lLul]I 6J-A (j-1^- .ij-llaJa <L_lLC d ' ^* J ; * " ■ Q ■ ** ^ (j_o 6 vjjJS << f^ j"^ " 

^jLHI o^-aj JUa ,j1 LS .Cafeteria Benefits "l^ji\ -JjUlI" j\ "L^IilUl 
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^ ^ * ** jV fiSLl 4_.U Jl « iJ^UJl o^ Jt J-ic Family-Friendly Benefits <_LL«JJ 

Family - Friendly Benefits J - ^ ^ - ^ ^^ J 

^Ijil ^k. J-clx)l mlL-u^ j-allo | j^ it- likjj . Lilj-xCj ^-Tj^JI J-JiaJl jL»A.j 4_ijll J-ej-ll <UjlA^.J jLi-i-taJI 

.;lu*ji^wi oL^ Work-Life Balance iUJIj J**J! c^ 5ij»jll LiL^I 

,_uJLj>VIj 3ji=Jl 0-^° J- 1 ^! -^jRS ^%^ j j <^p_i-o oIj1jj£.I J^sj L^-ii s.1 jVIj 

:<JUJ! ^UJJ 

.JjJJJ j j y\\ 
.JaaJI j <aoj3VI 
.(jjUIlj L^'jLfll 

JLaC^U -^ M I J-4 jk.^llMJJ jLaj}U fjiUI ^ . nTtrn VI CxijJ! 

.4_>jIjVIj 4_ujiUall cjIjI miw.iVI J JL^JI jjs L<^ jj-iU cxi^l ^L-ol 

-,^ , , ^1 S^iiLill ^>a£- oliK-1! icj^aj^-o ,j| Jl dJjvS J^" u' I 'M }- " Li r^J 
&j_4 tjJ-^J L^ 4-lLx.J d "",wll JLoC-Vt ol alVm jj 1 -^yJ^L-ml jjj CjI J 

«_3jJ| U U-^j d «! ^ II rt-&\jJ Jj-o f?- '^ 1 (J-* ^J^ 3 ^-^^ CjLsK-1) AAA A^l 
.^lyJULatU i.L*J1 rJL-^Jl «_oI^jj 4_l^j-cJI 4jLcjJI «_3Uaj ^j a i All 

Labor Relations Jmdl uli^£ <♦ 

JLacVI CjLaklo aLp. J Le^_a Ij^J LJUaJl oLU^lj lTjIjL-GVI ^.jJI-Ij 

■^j^lii ij_r. 1^ ^j^" s „U\„ j * Labor Union JUaJI oljlii jUjIj .^^^JjjjljVI 

666 



1-1 J aL^i ^SjJ_^ t ^j}_ t I) j_£ J_&*J! ^l a . i, tfi 1 £_o J_oLlij 4_AjliJ (_£>JU CliLaklo 

Collective Bargaining 

Labor Contract " " ^ r * 

jL^ifi;^_»5j_jU- jl ji_ai jlIIj Collective Bargaining LjtUaJI oLjLJL! ^^.m L JiLk ,> sjij* 

.Labor Contract J^*JI jIaJ j: -°'j SjUj jtj^. oUW Ji<^ 

j-iij^* Turnover J*all jUi ♦> 

Labor Turnover w »*^-* 

.Sj-j_l£. ^jLauV JLatVI "^olaia 

oLjli-o— II ^ ^LLaU lTj-Jij^ j! Lr -A>\ j J^L^J oijij-Js I j'a.a^ ^j J_1&jj 
/jlj^aJLs ([^jLcu^j Lj'j-°j i-iiJL^j LjJ (^j-^-i Sj^LLa ^i£j .<LaJliJJ ^Ui^Jlj 

Transfer Jiill ♦ ^Lk Jl^ O^LU C^J^JI CA^^I ^ ^Vl ^uiiill <^lkl^l f jc ^^^aj 

i5j-a-1 ^.iiLlij] ^JjiLjlII cLi^Ji _ t t 

oL^IL^ji cLj^pJJjjft Transfer JilJU <iaklll j 4l.r>laJl ^sjiJlj JiUL ^Ij^JI l*£j* 

Promotion i^jill ♦ ' U ^ V^ ->*' ->*J >^' ^' -rH^b ^i 1 ^ 1 lT^ l^>^' ^LU«J J\ CfilaW 

j-ittaiLkj ji^uiicL^^ olJ^Lkj Jl ^UJI Jii^^ Promotion i^jiJI Ui .^11* JS j J»«I1 

i_iL^ JAaj ^jjl Retirement j_tLiuJI <-^>i. i-c^ll ^;j-a.VI o'jls^' ■-' lt "^ 

J_aC SXji ^j-j-oJil JL<^| jl J_cLSlU ^^QJI J^-uJI Jl J^c^l oiuu <_cjiJI 
4^j_uLJ1 (j-g-U ijl L-*Li=».i J.i s\ . . a - j J_ij .^ ni a ^JbUoj ^ ^u!j_iJI L^_i rt-a^a-1 

.Lay-off ^^x^lJI jl Termination J .*- al l ._. jl ... i . ^jJ^LaJI ^*> .-.U < -^ 
JSLii^. j) *.| jVU <_ila JSUiL iijic. ouMi J-i^laJI ^1 JjVl <JUJI J ■ ^ ^ " j5j 
cj Ljjj La-uj j I jjj_uJ I i_a jjJa jx. i L) ■ . t . .. ■ ^jjAj jia *'j'""l I Lo I . ^j^-->- d i\j 1 , , ( 

^jj mi'J Ij J.< ^i ,a l l oVL^. ^ a -uLLjj .(LLsLlII 6J^JI A-a.=>. (^^OlaIIIJ jU. ^."0 <_<JekJkll 

.Separation iokill ^ Jl.^^'iVL Resignation dl lai... vij jtlliJIj 
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Career Development ^iu^>Jljmi^iaj ♦;♦ 



«* ills ■''■! Jj-li-> j-^VI ! jjb (jli aj-tAc (jLica.! ^j * L^uLi^_i_ujjj l^oL^Ir^-oj L_ajUa^Jl 

Career Path * - 

. iw u.ii^ . . ; i -j j... )...- J " t n j Career Path ^j H J ..■ tlj .^j-il^JI aj_jj S^uS 4_aaa1 ^ ^1 

U JiA, ^Jtj J^l ^L~j j^ ^, ^^ ^ j^^- ^j, j^, ^^ ^u^i ^ ^Luj J,„l,,n 

Si.UjU cGLjs. J^-L J^l 4_L*_i 

t_jjX jI J^Lk. (^-o a ' u j 1 1 ajli.iL.^ ia_20 oj-SJ' LaxL La ajLtj ,4 tQtln^JI <_jLi^. 



yiJajil jL*J,l jj jljiWlM <fr 

Career Plateau 



OlSl^Jl (j^jJlJIj j Li.rj-1 1 1X4 j_juujj ^j) SxaL^. cA.aKill (JjL^-jj 4_ij^j3j <L ft ju JU 

jja aIjj Career Planning ^^iiiijJI jl.nH u.L^~ *jj d) JJ x^oJI ^xJJ <uk 
J .||,^ .^- Lajii Career Plateau ^UjU jLu^' tj jIjaL^VL ^-a-^ 
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S(_JjIjVI jJ^Jalll ^ ..gfc^j IjLcuj < \_ j j l> uJL> * . ^ a_. I jLa .7 
S^/laUJI *|j'l ^xiil iiW (j^o SlkjlU i_a1jJ>VI (jJb La .8 

xsA^' jLuuil J jljil^VL jj.^H ^>ju ^yi^jJI jLuui! ^jjt. 10 

jr^aiuilj g\ji\ 20^1 ♦♦♦♦♦♦ 

^jL^II ii v^klil J ^iJI jjljil Sjl jV ju^JI j^JI J J**J1 ^K_a ^i3 Jli ^ , JjjjE ^ . 1 

^l_a J^J d-a^ h±jZ> JaxJ ^ J~kii Jjjj Sljlij VL^ak jSjl^ ^1 JjVI j-^Lt fJftl ^ La ,«Qt 
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<Li£.^JI i_i.i.ijLa> J-ajJl .B i_a^jil i_i.i.ijl^. JajlII .A 

iiikj aL$_o (lIjV ,_j^-> ■" <£ La^jj ,_.jlUtl iiijJl cjljjiJIj <aa1*JI cj^La^IIj oljL^ilj i_ijUll «U^. <j| .2 

d a.UjII jjU" .B d a.UjII J 1 1 ^ " .A 

Sj£.Li ■ a'.lUjII ^c. ^j^Lc-VI —A 
^-Ujil Cg"* m'ijII ^> «.lr.j jI^jV <JjV! iL^iJI -D 

<J^ig_« j^L iLLLo .B *^'j " <l*tia -A 

J_aUJI jIjjlLujIj iTjLilialo .B ^JLfljjO .A 

4-LiiajJ Li ifl jJ_o . D 4 a.UjI 1 * L^_a Jys <G_i£, £ IS Lr»_ft . C 

jLlkVl J <j3jj>II -B jLi^VI J jA^JI .A 

jLHs.VI iijj^ .D j 1 ;"^^ 1 J-^^ -C 
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ilz-LobJl oL^o-jli .B ^f I *~^Vt . ,Uil l .A 

: (j-ajjij J^aJI (jtSU ^ (^loUU jLljVlj j^aiJI ^jjiiJ ^ ^-^^'Hj r .ij.^ti pi,^~,,.i ^| . 10 
A. Modeling B. Coaching C. Socialization D. Training 

l^jAxuJ <JjljVI oLlJJ-i-iiil i fl1*l-\ ft ^ (^lolillJ <LjljVI oljlfl-Uj k_SjljLAll 6_)flii.iJll C£ -"^"H ClLlia^ (jl .11 

JaaJI <j^> ^jUk ^jalJI .B JaaJI jlia J ^jjXUI .A 

:lj£ U ^jJ^LoJI <JjVl f^jJLi ijl^l (j^AJ (jjVl . 12 
CjlaKl! iljl>B -B *l jSLl l»a"...« d^j" .A 



•LlujJIII Cju^.1 *"i^i V I (j^ajA-Jjj .D 



SJrfL^J'J 



• I jVI (jt 4jujjSx. itjaj .C 



^Lj sLclj-o (jjj a^-t fl'ili (^LijjI Laj Tiij j <L>jjlViVI <ulUI j ja j J^&LjlII (j>^ j *^ A * *j °i I jjI-ju Loj_lc .13 

<jyi ^G .B ja^UI .A 

^jjjiJI CjIjJiVLj jjllJI .D a .at ! J,^" .C 

ijlaj liA (jli 4aJcSUj lajjjj I <li tj.a.ca <j£Jj La^a-lj IjJjJftj SjjLcuV! Ja.1 U* ' Ujic .14 

^-^1 J Ij^ .B ^nti J IaLu: .A 

fjj^ll jj iik^j .D ^jja"H <J l, M-"" .C 

ijj-a^tuj «lJcl11i j-j-^j Cjj " ' ^"* «— a Jug- * L^jL ft Jjobiiilj (j^jiJI ^j^'^ -■" ,-lt SjiiiJ! (jl .15 
ijjUltVI .D SjjLil .C Sjj^JI t v...^~ .B <Aa.liiVl SjLj .A 
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jj>l*Jlj cJiWI J*ai)l 



2l*« W!j UUI 3jb?l 
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SjUcVl iakl^ j jOVt.,n Jill ia^JLl iJUt ^Lflj.Ti^ll ^» Lj Sii^UJL Jj^aill L . 1 




till L.L.^11 






yjui^y^u 



Li i 1 ^i i ' I . tint 4wfc 
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JLqjIjloVIj Jjj^IJI CjIjIjJs <jl . LjpLlalalj 1, .tlall Sjl jVI J^ 4_jj>S *L^ iljjjudJj 4-^\^ uL? <L - 4 -^L= k ^^ c 
ijulloj <LilLU iakkJI jl Jc|j <AJ^UI Jjj^lJI jjLl^q JjA^J l^jlc u_^.jli Cjf^- SjljVI 6.AA aUIaI ^ ■ ^f. JixZu 

Accounting Concepts and Financial Statements 

^umIaU uU^UUj 2+*\xX\ ptfA* ♦ 
v-uLt ♦ Accounting and Accounting Information 

Accounting ^ . ,. aij J -U"j *_aa. j*. Jjj-^JJ ^.LLajJl Accounting <jj^UJ,L j-^*3j 

jLkjl ^ Lg-ilc J-oIjuj JLa£-VI f-ljl ^j^AJfll* [j-fl-S ''M-fJ ( S^UI CjLojifcil lLjJJ 
. 1_J Li I tli Lo jlaJ. 1 Jjj j j ' ■ ■ ' a" j 

cjL^JIj jj (j "^ Hj (>^!L_al] {.I jVI jjjLZj <j_^jUJ,I ^— i$j ell J-S .oljlj-^JI 
■■».M •>. ■ ■■ > jjj h y* -^ t ( j\^_ l _uLaJ,i ^La 4.^.11 aj^j j^LiaII ,_j^sjAJj .< t'n U <jlo^jSL^jI 

.<_CjiiO i_lMj 'A j\ till jl^_li jl ' a I j I i ^s n JjulS (; ! JJJJ Oj-LoLsLllI <LfilSj 4 1 1 r rlta^Q 

Book Keeping ^ 1 ^ J, - A iJ>^-uLail ^j^"""j ^ ? ' "^ 6 J-A ij Sjji^ll oLiLJl Ja1=^ J^Lk ^j 

o^ul^Ijo^l^io^^ ^ Book Keeping oM^-JIcL^j .L^W J Lokill Jxii jl ^L^^j^ 

;_.. ... u.-. m ? ... J a ,1111 

tjVj .4_jjLajJI ol— x,U«llj CjlAJL t ^ a - J I (j^J^J O^-a- ' - r j-il ci-co— a Jj-^»-o Q" i _tl 

^.Uil oL^klt f Uii ♦ ^^^j ^ Ljkl| ^ u ?_, | jVI oljlj-aD sLx^Jl ^^c ^> <_JLil oLc>I! 

Accounting Information " " * ~ 

System (AiS) Accounting LrH ^Uil ^Ujixil f Uii ^lj ^ ^ <a^^Ji ^.l^illj 

. , . v.. i i - . >uLl5« t -sui-iii] LukiaoUt >^l JIwlcIII Information System (AIS) 

J - ^-...-. <i iJut oU^kiL, iii_^Uil oUj.ti'sII J ^j>..m 'i ^SJ LJU) oLajl*iL>JiLflla.Vlj J j-% ■ l t ^ 

-*^ J -• ^ - ) '" -. ■ * ' " I j"^ ' M j 'j I a" 1 1 J) (j^loLsJI « UOh Lukj! AUaAJl Jj-A i fi t^j .6jl jVI jJjLij 

.*jl.tfl 
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Accounting Information Use ^Ly^mi uU^Ull ^l.L^LJ _ 



,lj*sfl 



SjljVI ^ijjtn 



ji--Wi- u.v, i 



1*11 









1\ ♦ 



/j^LsI^llj 



Oj-iiL^o JAjC ^oJL^3-« Cjl i clll^- 






il 






'^ 



Jl 






<jJLo 014^ 



4JW 









4 t A.'t1llj 



i£j*> 



kl 1^14^ 



JLuJI 

ol JL^L fy 

4 jLu. 



*<jtMiL=>J,l oLajJjJ.1 ^ (jj .wot. ..II :(21 —1) J£-«Ju 

tj^jjl.ijl^ /)-tj-a"u.t.ii II jjl (j^- 2 ^ i£ ■ 4 >!*<'*' ".U "''j' \atllj CjLuljjJll » • "■JiJ Uajajlj 

cjIUKm 11 ^Ls cU j_£ . I a j* jUVi niMi S^lal ^11 3^"n. t 4 nh'iH o-jl^ I Jl Loj 

jj— It ^l^li n, II l _uljo^J) jjJ_aU Cil— jLlJI 6j_A (j— * 1 * ' a t ■ ■ ' "' 4— »-OjS^JI d t > *j .All 

JSLJL_i J^a"uri"i I $\<l <_illiJJ CjljljVlj 4_LcjiaJI ^VL^jJI ^jLi LajACj d aUU I 
CjIjIj-S jl "t 'lj K t K^> Jl ^ 4,ii.,ml_S>J>l oLa^JjuLI 6j_4 jj_o ^j_JoLlo ^l-C jl ^j_Jol_Lo 
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u\i\ iL^Lai ♦ 



aj,ii^V«wijajmv*bai . 



Financial Accoun.ing Financial and Managerial Accounting 



.Ukui u\x\ ^u^kii .^jLl ^L^ jl LAl\ j ^L^. ^£ I jl Uj L^ x.tjai... tl jl L,J ioV t ..il.l 
<_oji=JI lIjVL^jj ^AiL-o-llj cjI jl— ^jVlj q\^ljli,n„U (J-la <t jajLaJl cj! j-OLa 

J-- * H c* *J ' " *^ (j-* iJ-StJ Loj <L_iJU,l 4 s . nl-vll j^j—o Jj^i** "' ' " ' L_A^jlC_j L_g_jl^jl jlj 

^_lC j-^jJ JjjLj^jI 6J_4 (_LSj jjj "~* '■ j ■ "*'\gj "^ 1 4-uLi >JjLSjj <LLaLLk. CjLaJIJjAaj 

ijjIjVI iicoUJ.1 ♦ <L_MjlaJJ Lai - jljil jl l _iA-Ju jl 4.Ldu5l^ Ifi* f-lj^ u-^ <_^J J^ idaiU <kxZol 

Management Accounting . 

;>« >^*... U * * ^~ _ii Managerial (Management) Accounting ij J jVI 



.iJUl c*L^kll JU^ a_ t U-.,.M gU.VtVl u j U ^ n J olcj^All <j^jj oljl>a jLLiV ^L^Llo Jl *L>JJ 

(Jj-^. <L_jjljVI <Ll-uuLJj LllLajijUj Jl jjjj-^Vl tJjlaLfcJIj { j L ^m -llft-l 1 rLl^J LiU J-S 
(J_a La^jlCj i_atll\*ill <_iljji_a (j^Li_ijj jCLo {jj-i-iiiAl^J, Li . 1^,'vai 11 ,z>Si (Jjt, 1 mj LI) LlLoju I 
(_LS ^ "'I » nil Jj-^- d '^Jj tTjLajijUj Jl Jj^j ~- 1 " -. * «_l_JI JLi.j (lU J-S CjLo$1jlII 
. (jJjO L*J I ^ya aJb^AC_j Jj * j ^ *» 1 lj d I jj^J I A_iu3 ^ Ul?^ 3 "^ ' 1* 13 Jt d °'^* t A 
^jJ-^A^-o ^j--*l^ '"■! i-_4 * ■ ■ r 1 -^ 1 1 4 J_aJ»JI jjxjjLaj jj— o ^jl Jl 4^)Ltj/}M j * *^"j 
SjLd i-u J—Lo <t lLLc d **'j " d n , ,.1 ^. f. ol JUd (-u jj w-n. j ^ j ** « ■)>->* ' 'I ^ \j 1 ^- . -*. -*. "> f. 

tJ tjdaLjLlJ a *a t U.1l | uim II •pL»2 9 .(CPA) Certified Public Accountant 

Controller (Chef ^ nilaJLt jjjII jl JUI ojI^II <jQj csj^-' J[ <^J^ ^ <JUI SjIjVIj <A«iLaJLl 

Accounting Officer) " f 

su,~. -. vi 5 ii< .. t . ^ ,t. -^ ■■■ j * Chief Accounting Officer LtLL=J u fl,mj1 Controller ^i^iUll 



(j^i-^sll ,j1jl1 jiJIj Auditing J^jlll ^^i.r* <^Jaj jLLI j 4umLJJ ^UI^a,VI 
Auditing jj^i ♦ j^uji ^jl^ |j| Lc ^a^J JL^VI < n ^ n J t,*— LaJLl fUiil] fJsuJll ^^jM.1 

1 ■ ^. *->"! ^ aU;^)1 . . ,,U1I 

..,. . ._.. -i< 1 -i ^ — *J LlI 4jLS^jI tjljjj JXo <UajSL^ oL^a. j I <i . ^ . s*. ^ " a 1 _JlS_a cJLl* ^ji L»S (^ILIlaJI 

-\ \.* . ^A, ,-, _-,U ,.t. <l l, JLa£.Vl CjLalili <LjuoiliJI LliLkjIjjJtllj < li LlI |-.laj,?.<ll JJaSj_j ;j_C Vj^^-o JjJ ^ ' 

.LJljiJUIoLl^l .^y^jliJI ^Jlll iJA^^^u 



Accounting Tools 4-w« Utii uI^jVI ♦;♦ 

"lJ| CjJ^^ "ill 1^ LkJjjjSJI j) L^J-i Lai A 1 > ■ ,<1 -^ t I ^jLlLojuI J ' -^ ■ ■ < " JiJLl 
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The Accounting Equation ^Luwbtlt 4j^Ui,t i JU« - 

.-.laa. ^ II . 4_^UJi oLjLiaJI 4-Jjljl 4_JLlll ^JjUil *l,*^" ■ ■■! ;> ; ■ ■•!- *H Q ^ "' 



:<JUI 



Assets J>^»VI ♦ 
^iJt ioL^^I jjlj.ll ^j 

(_£j— II 'j all j) < aklll « a'>" 

Liabilities J 1 ^^^ t^ ^ t"^ l^'j ^jL^V' jjIjhLI ^-a (Assets) J^VU 

*"* J ^ ^ j* Liabilities .-.I .jlUtl Lol -MJ-M Sj_£>a j^ til (J _Li Sk - ;... t l ^jJIj 

jj) S^J - 4 rth'tri j | I j^_fl (j LS *. 1 j-j-u ja*J 1 a Lao <_aJalL I L^j t>»<-i-J (JlJ ' O La I jjj V I 

•xjm - - . o-^U jJ j^lLU lj ^Iwi. j.m jiJI 4-Jlil ^JLdl ^j Owner's Equity <_£lil 

Owner's Equity ^ J^£ J^ ^L^j U jOll <> L^k L ^a^Sj L^l jja.^ ^ ialiiil 
J .„ -..- -. lis .ill :il .n 

O' 'J)'***' ' lA^* Oj'^ '-tf-'^ 'LaJaiil CjjLS Ijl <jo*_j*ft jaSJULI ■ TJ""'' tjj^-* ^J 

Double - Entry Double Entry Accounting System *$ aUI JUttl f*Uaj . 

Accounting System J ° J ^^ >^^ *♦ r 

/>_£ Sji ...l-vtl ^JjljuLI i^jjtj-* 

I Litl ~y\ 1^ ... - " J= ^"^ J *>J Jj"> "' "'^ I J-*J ^J.' n'LJJ Cj^-=t.i,tjJl jj Qj^Lit..-rv1l (J Jt JjLilil j-jVI 

^ * if 

;si , ^ jl s u n ; ,Lr j<i i_sj-j-u I j_4 (jl_fl 1 jiJ ^j' j'j-* ^-'j- 1 -" ^ ' J| jCLdi . Lajl j iijljl* << m <iLaJ.I iljLiil 

SfJ^ ij J_alJI 4_ta^ J^ij jjjJJ.1 <_^ jljj-^ ■"■ j^; 3 j; ■■■l^H ^M;. mi II (j-lc jij_i 

Accounting Cycle * ' *- * " ' " 

J a.ljA< VJ^ ^J*L ^i -<jjljl« ay iij-uuLa-ll <JjLtil jU LlfJJ JSj CjLjlkil 

j. ? ... .j ci_iui J ^_ Accounting Cycle 4^1*11 SjjO)l . 



(J -i I j ft 4_xjj1 mJJ ^1j^.L_i j_ ali 4_iJu.! Cj I— oj-la-l 1 <J ■ ■ "'^ " Al—laJ ^1 ^ 

oL^LaJI J-L>Jj J^ --"j « ^^" LfiV Accounting Cycle 3 n i M LaJLl SjjJI ^ 
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Financial Statements 



(J «L»jjVI J-a.lji1 jt £il>LaJlj . JLatVl < nU'ia SL^ <LL j^m ft J^iiJ <JjV1 
( jLLuuVlj <jjijJI) iu^uL^II oM=»-<-uJI (_| cjUUJI J'-^ ■■■"' a1» clJj lAjlj "ifjl iJjVI 

Financial Statements 4JH1 uli>it^Jl ♦:♦ 



(JLII ■ a aj H ^^ -^ I" rj) j*jl a"ll r^ J&~\ j) ) J^Jj ,A*J ,AJIj <LJUI ,-.! aj,7/CII 

Balance Sheet 4+am*1\ UI>AI . 



Balance Sheet 



.?\nn <1^=J j 4ftU>\ft1l JLLI ._i3p.l 



-AMI 



jjAij 



Assets J>^V1 • 

[J I (Jja-o2l - ' ■ "0" J^-o-t d tha" , ■<« d_oji £i\ j j.ujuj d_aJalLI L^SJIju 






Current Assets L * t T 

^^ J I U-kj^ j^? Jj--=' ^ioj jt J^L^j jaj J<Mn J>^i ^j : Current Assets <]j| sla J>t^l . 1 

" - " ' Lq ■_' ■ " Li-a (J^ ■"' * LA Jiaj *J Ij J ' ".J < Lc >j-u-i AS-i J 1 * A i ' j *>• *** 

Jl L^jl^j-oj J_^a*^l J-j>^ u^ J^' <Jjj '"^ ^j Liquidity <J j> j ■ r , 1 L> 

j^j ^ 1 1 j J>.^ ^"H 4_jjUaJl JjjjJI dUjIjUl Jj_i^Vl d W/\ t j_aj . j_L 
Fixed Assets . LaALa dx,jijil ■ ^*j^ '^"^J la^^' "^ 

j_k pi ^" ...I J\ dl^ cjIj JLs-^) ^j :Fixed Assets <J1j^Jj .^1 .2 

ouoj Lq SjLt_j . La^acj (jjLSLllj ^jLiilj ^-i^aljVI J_xo j_i*_J1 (_£j-U 
o! J ^>j-c. «j^=ulxx. LgJj^J Depreciation ^jX^ j&Ss\ j\ ^N j"--! Lfik. 

Intangible Assets 

.-.1,1^. j'i.s ..,i, j: ^ jj .~i ^.IJjj Jiu LjL ^a£ J>^i : Intangible Assets d^^io ^ J^^si .3 

J_^ii ij^-^ Jt )j^^i\ 4_^ l^j^ Goodwill J_^JLl Ijl^j LjjUI ol-^^UJIj ^Iji^^l 

.^UUIoU^UJIj _ i i. ? f 11 • - - <-- 1 -i 
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i I ' -> ~ . . 1 1 j | 4 axi kl) I J J j ■ >- I 



Liabilities (^.^H) cL>lkil 

jiJt Oje^-" J' oLal^UVl ^ : Current Liabilities aJjIjIo a>^. .4 

^3 ^a.flll <?^*i. .I 11 AJL_aI1 J_la 4_JU1 ILuuJI J!iL_k *Jj_j ^,1 ^j^ j" '* 

j^jJIj oLoljiJVI ^ : Long-Term Liabilities ^Vl <-L>t> cb-*^ -5 

L4IC £_sjj jiJI Ja.V) <L^L ^j^iJI Jlo iJL* <i^u JMi. j^"...". V jjjl 

Owners Equity Owner's Equity Cj^LII Jji^ 



f" I — ijVlj ^/wQjiLjj LI . a j i-s*j 

■ 5 J- 



II 



Income Statement Ji- JJ1 law 



jijt . «,?■< ♦ ^j-*ej Profit Loss Statement y.l.-.-Ulj ^LjVI ■_• ! --^ La » 1 

Income Statement * ;. 1- . n - - - • isi * - t. • h - ~~ 

„« \ r ~*j- ijvi ^ s -u-.ii :^Vl^ <JjU^ J1A» <Q^ ^^1 u£*y ^-" j' J^ 

Statement Of Cash Flows AjJuiDI uU£d£11 ' s *^» . 

JUuiJI c.UiaUl ^LS * j^VI j Igofl ...1 Jjl _b ^ Jill ^l^lJI J^ ^> LJU. ..i.i^ll |JA ^ 

Statement of Cash Flows " " „ * f ' 

U J ^iiioUiij^ i >o4^i_!l Allil A-J>* ^-k < akUl £jOJ ^Lij ^J J-aSl^ CuaJiIj .rjLLU aUI J^ <JLSJj Laj 

-£j ^^Aj .iJUl jl^uVI ^ ^UL»lLlj ( ^jaTw. t ftU ^j^jjJs jjaVI I lAj <<"l w".-I jjL-^dj 

isjejasii tjiyi ♦ Budget 2L^J£U12Q3^1 . 

Budget 



^ CjtjljJlJI jLiljl Jt fljjl) "-.III ■ . |>-| - . «,j I . L I r r i . . , . 

- _ ... .. mil vm ^ ^-^J C^J^-^' ^LsjJ-^-^'j JL>^-^ LSj-^-h CjL«_LLaU 4jjjal3 <^jl>« dL-^-i 

4-*-ajiLi .-.1 ojj . ^1 lj oijp wl'J ~* ** 

au.v. vi JU .iladLioVI 

A—4V (^/JLla ,_j^aj_3l_i ,^1 <_JUI "'I °j -t. 'Cll i_4l <_a^3Lo J « ' J_Lil,l jj-o J-i-JiJ 
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.jjui t^jo-y ji- jji i j'.^i 



eM» 



^Xfea 



256425 



<H«- 



6* -Jl 



(yu^vi ^u^i) oUjj?i ♦ 



26015 



(104765) 
151660 



59480 



71205 



(130685) 
20975 



22380 
103635 

(21250) 



49750 

6380 
3350 



55100 
4150 

3800 
3420 

4735 



1/1/2004^^1^;^ " 
3 1/1/2004 j ia\ >i 03^- :c>e 



^JU^VI ^1 ♦ 



Ij^lj jjLUI (jlijil) J!>^l ■ 

<C.I_lAjji t..ajlJt*lj 'U.t.j^ t— fljjl </*>« f J ) *>•>*> 

^jij>i ^kii JM^i ■ 

'Lfl s fl" ft i Q i jl ' ■*• ft 

d il.i ..T.ll t_fljjlii^tl » J)ft"%fi 



cjjIj^AII Jab ^ lii < Mil J^.jJI 



(8390) 



(_J^.jJI "Lijjuja 



12585 



^U^ll Ji.aJl 



,l^iJI tft to.V cMI ,.«.** :(21 -2)JLi 
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Jll^-y-tJI(^JL».^ 


IA-^4^4_C ^v-jjlj-yj 




rj^-vt} 


dj*Ai 


: <Jjljiil jkjj-aiJI • 


: <ljlalll J>*^VI • 


16315 
3700 
1920 




7050 

2300 

26210 

(650) 

22560 
21250 

1050 


£_ijU <Ll3 <JU jljjl - 

tj j i «"i *\ ~\\ 1 4-LUi (JJ-iJ — 


21935 


i 


jljoil Aj^^-yll Pjm^m 


'. i \ n i' <LLja jt » i a -V 11 • 


10000 

30000 
40000 


2006 r u 


57210 


iljljill J^jj-aVI f ^aa*6 


2008 


: %uti]| J>*oVI • 


61935 


<ijjlaj <!jljilt jk^xaJl ^-K fjA^a 


18000 

65000 

42500 (22500) 

72195 

47380 (24815) 


jLjJjVI aSI^Lo :rjU< 
jLjJjVI aSI^Lo 'TjUi 


: l£^UJ (3^1^ 


40000 ^\jl]f^A)5j^^} - 
15000 JUI^i^oUL^I - 
56155 ;; — ^ c l (j i _ 


111155 
173090 




i^jSJU) Jl^ 3 * £. J"?" a 


107880 


<CuuJI Jjj^aVl £*«** 


:<LluJaU) ja£. Jjj^aVl • 


7100 
900 






8000 


icL 


ijjaill ja£. J^uftVI pj"-^ * 


173090 


JL^SU ^Kll^^l 



jl^j-iiJI (^Ja.V iw>A*Jl iuljJLl :(21 -3) JSui 
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Financial Analysis ^)UI Jibuti :LuLj 

J-!*.*! <J^*_lj <oLojJjl1I jj-o j^-^ f--» (j-^ _> J > "•**»"' ^-f^ olij^ t __jl ^ 

__--_ '-'^J ... _J_JI (jJLLI JjU"l1l d^i.n U *l>*.l l> JU V L$A- Sjjl_>ll jkljjiVI 

<La___U <_aa£ ^Jh a£j SjlLuxi. j) r\ij\ Cj^ ^ ^'d l 44"* f-- : L^A LJ^j- Ljy\>-- 

^LiJI Jul J-J___ll_) .s^oj^jlII <jiljftl jj Sjjl_>ll cjUjJjlII ^^ *_u LJU. 
Ratio Analysis d^ .^ I ^^LL* _j_c ijLic ^_* ^Ulj Ratio Analysis i^-JJL J jKM I _>_a 

, , . _\_^ yO CjI u-WLo , Jl 2 iA *fl»N "L_ul\_J,l a lU____I . *j,t7» <i i| ._ 4*11 a - ) >*! 'nI I 



O is ^*j*-° K ' > 



.jljill ^1 J S^JI ..^j 4_JLll S,^UI ,__-__ ^ i^oj ol£.j^> ___*_ ii 5JULI ^L-ill 

Solvency Ratios 2J0J S^ittl u^j ♦:♦ 

<_JUI _,}UI ^i ♦ 
Solvency Ratios ^^ ^ ^ ^^ J 1 ^ ol_>-i> ^J 4-JUI S,_UI *_*__-- j\ 

Short-Term Solvency Ratios jh*o_U1 iiJuJU ^JUI d*}U1 ut-uJ . 
<Jjju-oJI l j"'°** t i_"-'^l bljbj .Cash JjLmj Aaj Jl rl"*^-"' cjlcjijit sIaj i>j \ .t s* & 

•|_- ■ ■■'t'l 6,ijll ^»-A! ^j-^i ■ < J 7i-J^J I 

^ijiii-V-i* ^j^, s^^LjSJ^LiJI WJI ^j : Current Ratio J, I dill i^i» 

Current Ratio 

4 nUM.1 ^jJ Uj^JI ^^ <^ cUi-S j^,^ <ll ^J-ll ^^jJc L^UI^lJI Jjd^i-^ i-a^UI iljjU-JI Ji*J^ ,j-lfc 

je^^^^—L l^jj_Ji ^j-^j ^^ j^- t , ,.-> ,-, \\< |j| Uj 'UtHl ^^Jl J ^sjL^il ul^^l Laj_^ijo 

: .VIS «b-L.jJI ajji s_.ii n^> >j .2 jl L^=>j^ (_?-=-*-* 

<ljlaill J>__>VI 



<Jjlditl Jhjv____JI 
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(3! <Uk ^JjLaHI ^j .ialilftll ^jJsSl jtla ^iljtV Jlj^VI (^JJJ ■ . K.^ lj 

. <J^io d-D-nJ ( _4 1 : Z 



Quick Ratio 

t^JLilt*j_o ijjljlll J^_uaVl JiLk. 



J^UJI JU! ^tj ♦ 
Working Capital 

<Jjl jilt J^_uiaVI Ca_i j^iJt j_jt 
d_}J_S JJLoj a <U al jilt <Lo a_i_^i*^J 1 b 



=vt 



^ 



. "tAa-jLa. tjljJaV 



<AJ_JJjll 4 ■ - -u *J* 

Debt Ratio 



Debt to Equity Ratio 



Debt jjjjjl «> 



^Llo^j :Quick Ratio (Acid - Test Ratio) <«j>^Jt <***!! I • 

■ v 1 ' '" "*" 0-° L y » l" JI (jjj-^' j» >"n ii j ^gS Jj. ^ ^"11 <_L»HJ| ^^jjjJIj «_lJJ 



uj>U' - fljIaUl J>^VI 



— 4jli •, • -i' I * l ' ' ■■**! I 



.(JLa£.VI Cj' J^L aJ. o ^ djj^iio <Lu.uJ 1 : 1 4, mi't vVJAJ La SjLc a 

iJjl jUI J>^VI c^ 3jOJI >a : Working Capital J^UJI JUI ^Ij • 

J_W1 S ^ .i ^j oLal^jlJVI £_SJ ^^it 4_akiil SjjJa Jlaj jjSj <]jlj2ll i^ociiJIj 

.<j^jLk ijl^iaV oUl^lJi J' Vv ii 

<Jjl jU! fj^LJJ - <JjIjUI J^VI = JoUJI JUI ^r, 

Long-Term Solvency Ratios JUauJI JJdi JIa S^l u^j . 

L^ «l_akiU J Uj JjJj-uaJI ^^Jt SjaiJI aJ£.J 1 I4JI J jjJbij^lj jj^sj^iJ! ^£. Jjl^i 

Debt - to Owners Equity Ratio cr^UI j^ia. Jl ^all d^: ♦:♦ 

i^-^l^i <-Jilll <j1jIS (_>"e-^ Debt Ratio i_u>>jil 5 t ... ; ^Li *Lt J <-.- . • 
Debt to Equity c^JLLI Jj^^ Jl j^jJI l^j U1 .^jil Sa^ LpUljlJI 
<Jj^ d-akill d_i ^_Sj ^jj| ^iil Jl j^tlJ ^Ij S^^QI JJLoii Ratio 
.^jJtJI &Uj JLokiJJ d_JS oUhjiJI Jlaj Debt JjjJIj . l ^ j UJI ^I^LsVIj 
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" = L^W jjia. Jl ^Jl 

aJjI jlll aj.u& All j\ tjjjj-ll J-ftM' "' <;*" '*ll aijb j/i Jj ijLciVI jj^Jj 

: JSVl^ ^lii iijjjjll <Ui,io (jl t>a. ci -cS^' ^JjK? 

Ja.VI <Ljla (jjfcfcdl 

== <LijjJl1LI <Ajjjj 

(^\SJUI JjjAa. 

j a^^ ajJU jj ^iljiiVI Jli» ,> J^j^ 1 j^jo : Leverage <*iljl • 

i aillC*t Jjj-fiJ T L»j'l J-Jjj If Cjl^j-ii-ll A J-A SjAJi uiiu t oI^j-ujJI ^j <£* « t 
(_£j^J ol^j-J-i r-l "'"a I jl jljaJ-ijjVLi il^j-ti-ll O^V (^J-^* "^J iJ^' J^- 3 *^' 
OJjaJLujI ^iJI ^^j^iJl SaKj 1 j aa^." .rj! ^LjVI t>V 3>^ t>° ^ ^ ' " Ml 
J_jj^ ^ <_nlalU SjJ-J J-AJU 4-Jiil^Jlj ,^j_LVl ^j^IuJI jj-Jr. L_^_» 

<_i^wjUJI oLg-aJI JjaS jU * iKILj iuajjHI Jlj^oVI JMa. rya Lfrjljl r^w J 

. LjJ <jJU1 jjL^J.1 ^>^j1j 

Profitability Ratios ?*&ji\ u**i ♦> 

JA.J j! 1 * + ■'.'." J^a.J .a_i£aJi 'f 4_aiiHI AjJ-S ^^-^ i_u-u-Jl A JjS ^ u ul A ., 1 
AJ-ftIa.il ._ i . . i ** 1 1 A-&1 ^j .CjLu<_lII jl (^^SJl-ll jj^Ux jl Jjj-aVI Jj <ju-l±j j^Lua 

:ll4 
Profit Margin d...,a JM_a. ^ 4w,nll aJA ^Uua. ^^ : Profit Margin jtj^l J^A* • 

Ljj^iJ I J*j Ja. jJ I ^ Lua _ 

■ - rt-*_ji\ (__)IiJiL4 

^UliaLI 

, Ji.jJI - a.7, < ^j_a <j1 .,. -J 4_aj^U1 oL-ojLlII ^jJf- Jj'-^ -Jl jj *\ a J j 
jjLaJI ^,1 Loa" JLaT-Vl <-<Ja,\« (J l _kJL5ll]l j^-k: SjLia. A^Iiu., L( -^ JjJ 4£-LflJj1j 
O L*_ui I _Lc Jj L*J I Luaj I 4 \< n'\\ I A JJfc ) j-ajjjjj jAa. dj ut j-A j I aWh iJ I ^o Jj jll I 

.Return on Sales 
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<&l\ j^ ^ ^uii ♦ Return on Assets (Jj^Vl) ol j^>i1 ^ ^UJI 

Return on Equity 






5 ■- *■- = Jj^Vl Jt ^UJI 

Jj) ir-^Yl ^ LAjLcTu in) aj 4_sAAj Sj_2^j ,j^ 'LajtL-u-o »r ■ ^*j)~ 4_u_u_iJ! a j-4j 
aJ 4_fJ=u,U /jl ^^-k. Jjj cllj ^U 4 lA^'tn iu_aAJI &jji Jjjl^ I jjj -j^"H Ji^JLi 
ftJ_A ul i n-\ 1 <LojjUI oLajlsi.!j . Jbti j! rilLa JS-lIu Jj_uaVI ■*■ I w "... I «L".. ■" 
. 4_i_Q j-o-»J I 4_ul^_JJj JjkiJI • a ■ '-"'^ ^y> Lfjic J j . ^. -s, 1 1 (J^jij < U . ,,'J I 

Return on Equity (ROE) <Alil jjia. ^ jiUJI • 
<4_ fJ g u .li ^ j LiIIaj-oV I ^o A^jjl.-_ti,i>l (_j_wo 4_)jj«_o Jl L_jI j ^^jSJUl ^ji___j 
Return jLf__l__jVI ( j__c A.1L-J1 j_a j_=_l -a,,,,.,^ jj__j 4_u_oaJ! ___, t j^_Li_L__jj 
i^Vl^ ^K.nll aiA fc _ i _____vj on Investment (ROI) 

<j__lil j^^- 

4_sjl J I CjUIjJ^.1 JL__jl j-aVl r Li___) La-ji 4 ■ A a A. \ n 4_u_uaJI &j_ft Jlu-- I jlj 

Earning Per Share f_4__J 1 4_4___, • 

Earning Per Share J j| ^U! j^ on,, ,1.1 J__i ^ ^J\ 4-p^ i^UJI obUJt ^l..." 

^ U>_-i_ JL-JI ^1 



J___JI ^L___ 
<UuLall *j ■■■Vl jjc 



— ^ g o i l I 



^^HJ 



.-\g inVI 4 cu$ JJ___j ^j^Ll J_alj£, Jl iaLt^aVLi I j '*y <i ftg a 5 t , , . *t 1 1 &j_4j 

.^/-oisUjjil jj!jc ^ LuL=kjl JjLjIj ^jl f^M .JIHIjj ,JUI j^i.Jb 
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A* 



Activity Ratios bUuJI u«j ♦> 

A I .Lji-flLllI oLalaill A_a ^J-^1 <LuLkjj jJiljT. ^i^Jj Lj-L>. l l^ 4 jUiM f- Uffl*i ' "\ j 
J ^" , ,. l S^LiS ^Jt j-j£jiJ1 ■"■ ^ U l .7, \\ \ k ^. l .,,i_') 4 , n j?~i j^jJI j-4 j-aVI I J-A 

Inventory Turnover Ratio T , rp „.,„„ d„±:^ . . • n . i ( * 

Inventory I urnover Ratio AjAiJJ o'jlM J^*-* 

^^Ic JJ J Jj j-i£i O'jj^ 1 ^s* JJ -^ u 1 -^ ^^J <^*±^-tt Aj^Jdlj icLAJI 

it Li I <£.LaJI <iK 



2 / (Sail ^iJ tjij^- ~^~ ^ a ^' JLs^ uJJ^) 



Receivable Turnover tuail ^jll aJjlM J^*-* * 



jk-ojJI (jljijJ Ja*-^ ♦♦♦ 
Receivable Turnover 



QULJUllI 

= *-ojil o'jL? J J 1 **- 
J!}Li. L$Ji^J Jj'^ 1 ^" i-alilll 0£-II= a ....l JlJI Cjljil J^^ Jl ^^* (j-^J 

5-4J .4_L^.Vl LfjljU-LQ 4_QAi J* ' ^ ^" If <UJ=Jlil 4jOjLSj <U-JJJJ ^JwQ (^1 i <G.r.r. J I 

Average Collection Period Average Collection Period Jj„v^1 1 S> i^ilc • 
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*j»jj) (jljjJ JkA*- 

Total Assets Turnover J^oVi <jL»* J**** • 

Total Assets Turnover f.1 lV> ■ " ! ^J-* ^-^jSj <J>^VI £j-^ lT^ oL *^ < " ■■■ «,* C^^J 

tJ_ ^^ " y>^>) A^iluiJ ^Laliill i2ijl£ Ijl Uj CjL^vi' iJjS J LjJj^sl j-yi^J 4-akiLl 

^j_j £—l^>j2j Jj-^=i\ ^>^?-° 

i . _ i i - 1--11 - - .CjU nil Siitil ii J^x JSjJu 

.! >:.- ... I ^j—k 4 — Jiiil ijA_a -• - -^ is-* - ■ ^ r 

— — ^— = jj^oVi (jijjj Jax* 

Financial Ratios Significance ^JUt u*»UI u Wd ♦> 

aIj {J I jl. \'°" >L^ J^ ^LiiJ J^ ^,'J j' ^J^° V"^ °^ 'L*"* ^^' V-"^ l> ^^' ^^ (J! 

jjl '^iLo Ll^ltl jJ U£ talk* <Jlia ^L*-* t-» UlijLLo JU^ o-o J^ <^i JU Sj^J.1 cjVVjJI ^-l^l^l 
. l^j iiiLLl! ^Lokll! ^L^ ^Llj iijLLo ^ <^L^ ^^ ^1:2 Jjl jlU <^ij 1 : 1 <*e^-J! <^JI 
<ui J^ ^jll ^Ux^JI ^LUJI J <juLiJI ,_***!) I ^ <JUI LfrWd kjlio JUtVI Uilo ^^i ^1 ^^ ^^ 

f\ I^IjI j Q-— " JllA o^ ' Jj L° <*>" ^j^""""' ^J ■ M ^^ ^Ijl^ j^lli j^ 4l«*ll IpU £^ ^J 1 ^ 
al jJhVl i> a^UJ! cLil^VI j^ J <JUI ^^11 o-» JLxiLuij 4-J^UI <^\lj\ oL^J! t u ^ •"* 

Sources of Financing and Financial Planning 



al jJ .al jJhV! Jja^j o^jJtJ L^^i>i <^^U <f Jl i | ol^Ll^VI Ujx* 4_LiJI *j^ JUi^ ^ <^U! Sjl jVI 
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Financial Planning ^1UI ^tbiuil ♦> 

Financial Plan L^^Lk r^ J^Z jj\ JUiVI <-^U ^U jLUIS ^LLkJI jL^I ^1 

yJt J j^^ll <kk JloS Financial Plan iJUl <kiJI ^U JJil d^UU I ^jIajh 



,4_aliiil 



.l^iliftl JU^V JUtVliabi* L^U^i^lj l^l. ^ -i. J j Jlj^VI 
Financial Plan Development UUt2tkit)t jj^kj _ 

<G5L^j <j*SIj 'ULi-Jij i^_al jj&Ij ^-'-oajj ^s1_u1 u ,w" t <JUl <kiJl 1 ,»." 
r^> 0' o-^~J -^j^JI Jb-Vl ^ Jj^^U l a l,A k) jULklj J^aUI 



,UUI 



IJUfl 






4 nmnll <jt^jQ]|j <LyunI^jl < fll JJfcVl Jj 



J-tJ^ i 



L^LLaJl Jill JljjsVU oUjI^o jljtl 



(JJ^-ftAJl jJU-iSljO .J^""*- ■"" 



dJUl JUI ^^ 



4jjL*JI aj.i.i.i'VI ♦> 
Sjllall i^oVl ♦$► 



jj^jAill JUI (julj 



^^-"^ L^J^ *♦* 

^J* O^jJ* *♦* 
^1 



J>^VI 



t>* *.>?> ££* 



«_j,jJI jja-^"l *J» 



ylUI Ujh^lll Ja.1^0 :(21 -4)&A 
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2U*j£)Ij ^Wu^JI l&UaVI JLtJbu . 
Establishing Organizational Goals and Objectives 



jLLI ^ l(j"«-vj" ,_.» .^>i <qU L^_uoLi5 tjSwoj Vj t^-lJ->Ij J^-tiu Sj^i^o j±c i_al j-aV1 oJl^ ' Jp .<Gj-u ^ Jal (jj-*j 

^. 1 /^ II SjjIoj inJalj i_aloAV1 i.j^J tj\ -. ■"> ' cUj£ .<LjaJI CjI^^JLj ■ al^ J I iJ U.I <U-tJ1 

Budgeting For Financial Needs UUIut>i^VI^I>luUjl>ll}u7j - 

d .Li"l -. 1 « <<t l ^_a ijjjlil CjI jIjjVIj ^ ..ia't!l , aKIl ^jJAi J^UU^U ^Jq1i.i,o i_fil J-ftVI JLiJ^J jxjj ^1 -UU 

Identifying Sources of Funds di&ul\j*Lav» jnrr *<1 - 

Jlj_oVlj j^jiill JLLI ^tjj Mi" nil JLLI (j«1jj ^Lx^l ol jI^jI L^cjt) t^-a Sjjac Jjj^qIJI jjL-^ ^1 

(j_a ^>a^VI y^J^JI l> ^*" ,-■! -;;H ^j_a Lull! I ol jl^jVI jjii SjLsJI j^j .CaJalll Jj-uol j>a *>?■ £^ LT 3 ^H^ 

U SjLcj ^jJJI jl JJUI ^ ^ j_a!I JLLI ^ij ^ ^>?JI >$j J>Uil JLLI ^j Ul Jj>oI1] LJiUl 4-a.La. 

if 

<_Jalo «_a rLeAJVI ajj I -> * *.r j! *_L^jjil J_k: jl ixlaill SLi^. <LI Jj J Ua jrO , ^ J^^l JjaJo JjJAiU jX. WuuJ 

I g ' > ft , .A ^ lAL. ujL-mjV ^^Lj JJ Jj^oVI jjji ^3z». j_ij Jjli I^J^lj - J^*jJ' c5-^' J' _>i^ a ^' t5-^' J ^l ^"'" ^ 
«_^ i^^la JjG a1 J^-u^VI ajjli Jj-a (ji^JuJI ^1 j\ A^J-^ Jj>^ J! ^-^I J^ J>*-oVI aOA o^ 1 *^ <^.UJI ^.AC 

.iaialLI <jjjjLu <_£.iJ1 (j-t-iJOJ^JI J^JU' 

Sources of Financing J&ui\j*l*A ♦> 
Short Term Financing Sources &Ji\ j&a& Jj}i&\j*1*a . 

<LiLa SjLaJI ^J JJl jl <Loi J LaJjJjjjJ jLu Jjl ^jlij ^pJI Jlj-oVI ^^ J j « f-i^i l ' fl'nnl l li* lj aa-> 

:<JllJI i_jl f , .- ^l ^jJLl J^JLj JjjaIJL ijjlia ioVI ^^a^ JjjaJI ^^ii. Jj<*-»-JI <J^fj-JI ^ 
.*_S.iJI i^L jU l-k a J. la". I a^Ji J^iLc. j >" * ' SjliJI j-*-^j JjJ-S (j^^-AiJ <Jj-aUL . 1 
.(_^jil <*■> ' jj^^jiJI tJj^J LaAlt jUJI <UuS (_fiMli.l .2 

jji-^iill ^^11 i_^ ^^piilj (j-a^ail ^ <j^5 ^UMt JLa u^j La SjLc .3 
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. I jlj J J 1 1 ij V <j| ^1 ' ■ > . --"11 



oL^ Cjj^ u^jl^i ♦ Unsecured Financing ^U^i ^j ^^11 j^ni Jj><uJI • 

Unsecured Financing - ■ ,, - t>- 11 • - f <- i h 

Jja< j' j'---^ J[ Unsecured ^U_^» ^j Jjj^i (_j.o-._ujj J_---* j'i _jLw_i jl Sjj_jl-> cjUI_>_jJ Jl 

Financing 

tsjUiii uUsvi ♦ Trade Credit ^Uill ^Ui^l .1 

Laj <--Jjl jlj-«J oU^1__-l_-o Jj_-i i^ij-i-l (JLaIjI LJ _l£. < aU'.H J , ^. V> 
J L_>fc__ai J oL_*Li_. , _ , l K^ U^ J CjLa.Uia.VI (j-Lc J>-_a___JI j__. jU_A_-Vlj -tjjj^-^l J^ <_JI ^LSaJi 
J-lajj .i_=yjl_J,1 jL-_i_VI Sj_-i Jj-^ij-Sj JJ_aJjjjjJI <jl ,_U j-tiLil *J_-JI 
J}L-_ ^ ^l___ JSUio <la J jfl"nu Js cJ^V 4 *--*-^U -~-°Vl J-'^' Jjj__j ^U_uVI 
.<^jJa1I ^LojVI <-jl_ £_a (j-la.1 JI _U-JI (£j->-° U.L-^" 

Promissory Notes .-.y i^.xi ij ,-.i v....u .2 

^/ CA-*-^ J-L* J-* 1 ^ 4_-_l~__ll 1 jj-\j-<-i AJ-A-J f Ij-iVI <_ill___« CjIJu^jG ,--4j 

4 ^-* u| -Ud>f?^l lH> <*-L____j ji jlj^ jl CjLoJ-a. (J _lc lylj.^-^ *\j*. Jv."miU 

<-iA__jjj 4-oJ^L ilpj Lpl ^J (^\1|_--»L-.1 Cjy^i 4 fth'i-11 (j-Uau 4-JLLI jljjVI 

■ JIjjiVI J[ <-alikj.il rli^i Ujlc <£.jj-uj ^-iaJIj JjIjIU <_LLS LfiLs t_JJ_»£ 
Unsecured Bank Loans j 1 -- ^j £jj_u__i.l ^j^ill .3 

■iJ3J>l ^jLojI <la.jJ t-_s!iLLk.L o^LjlL 4_i_Ls J_L_L«_t oLaklaU 



Commercial Papers 

Uj.ua; ciji-jiiyL^jijji Commercial Papers <jjUj Jljjt .4 

. l^j^l " W^>frA9 <^J^t 4 - ft mm <j j) n , ^> ft tlj^J AoVl 



J j '- ^^ Jjj^lU CiIjIluJIj jljjVt jj-0 £\>iJl li* S^JljUI Cjt^J-JJl Jft"tl"i 



Secured Shot - Term Financing j i - - * : tf JLI j: >-^ Jj>«uJI • 

J^LA (j_« JL_£! JUI ^ Jj,^ ^11 oUklil ^j U-J u.-, V SjUJI J 

(j) jjlj Laj^:j . Jj>alll ^ ^^jiJI lift Jlo JI LaJj ciJ jJ ^^lAtl ^jl£. Jj^olll 
(jLoxAj J-J>olJI jjL^a_« ^J>1j cUj-^l J^ U^Jj^ J,Lo^> Jh^J tj' U^» lL^^ 
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Loans Secured By Inventory ojC^' ^UuAj <_>iji>ili 5 

jl *Ju-sJI <LoLj ■J.i.jJI ^ j^j^-a tfJA! tjj^j L« ULc. JLo£.^I Ci L ft Ja xa Jj| 

l<~ (Jjj^a^J! *j l « ■ Al » , ^ " ■ ■ .~ & IjjVI aJ-A * *"^J <iljl Jlj-a j) <J>-l'-<3> o t_4jjaj 

Jj.^^itl <LUJ| <Jadll j»-o.i]l JjU<A v t (jij^l .6 
Loan Secured by Receivable 

i_J ■ "II d ^ >"'> ^Lt^l l<* <Lftla\AU <L*JLlu_a tJ^-JJ LS -& ^JJI aJ-ft ^)| 

Factoring Accounts Receivable 

Factor # ° 

.^>lVi ^uku.1 ,> iujj.1 . ^"... ~ dJ j_>j .Factor dli-j a>-£* Ji-ll ^j-^iJI ^ tw i ^ j JLatVI ^1^1* 

.<ljjil ajajJI (^jji «-j^ *-ij *-'j^ frLH - " Jd>*^ LT^ U J"^^' ' JLa£.2l ol ft Ja la 

Long-Term Financing Sources JuVI Jj$k Jj$*UljaLo* - 

■ I j '. * j Ji< J| ^dil ^It ^j-sIjjjMJ oLalalil *_ajj ^1 <A^X\ kjLjuuVI 

*<i^ ft jlj '*"" f-'-t'i a I .1 

\lj^-....VIj ^UjiVI .2 

Iti.t-i. ,_^.l -^"*t« j«jU" .j 

. . u« >l I jcAaU 4_iAjjj_uj <la-JLiJ I . t- 

■-'Ij'j ^"''j JjjlSJJ J I J**n ' nl . J 

< J t-s. l"V>l ."J.t-vjll « » . . r j" .0 

SjLlLVI o^JJ ^>^J Ajjl i ^ ft JJ-*li ijLp. ^Jkl JlIAj Jjj-^ J' ^^=>^ <^?-lill JUcVl J\ J^xj I j^4 j 
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Long - Term Loans J^-Vl <L^L <_A*>]i • 

.<J <LojjUI CjULu-iJIj JljJ- ^ oJI Lj^L-u'ij SjjUJIj (j-aji!l *JLxo <U^.j^j vw" ^o ^U,i l 

Bonds oIjIlJI • 

''J 1 - 3 J^-^ <L ^- V^J^ ^->L^ £-* &J-^- a -J jIjjj 4_^ ^_A t^JL^ i_La Sjlx.Li id^lll Ifl^j* > - j" 1~ CjtjL^JO 

Equity Financing Sources \^- m Jj^j^lmi . 

^ <^j>J1 oUkUl ^ii Ufc^j LJilil -^^ ^s^LkL ^aJl^ j_i*J1 j^SU ^lill Sty£ jjl^a ^1 

U Owner's Equity ^^^ s^L, .l^AJI c^iL^ll jl <^JU1 ^ JJi^ JU ^ ^ J ^ t i 

^LjjVI fi iVt . ..I j! ^f-iVl j_ij 4>-il; l^ Equity Financing <-£liL> Jj^aill ^U ^>U1 JUtVI .-. UU\~ 
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J3>^*Jli JJWI J*ai)l ^Olwi 



Sult^i* 



. I j '■ " J^ ijjli i^A-ij jLi-jLi Lg-i^ ViJUl o Laj-oAj I p l^j) ^-aj ^js La . -) 

. I j'-" J£ ,_■! ■ .^ ilj ■ a^j <JUI J>I-^"U L^_j ii^j :i]1 iJUl u i n*il I ajm (_j^sjjlLi_u1 .0 

S4.JUI ■_■■ ■■'■!! J^a ijUlj-uVl 0^-*^ '-^ ■ ' 

S^jil * j^ ' A ^ (JjjjijJI jjl i^rn ^J6 Ui . o 

c^LL. »LjC llll U_ t L^".ll ^\*« U .9 

. JU1 1 j aaj a. ) ^J^ 1" ' ^°~J 'UjLtjgj jJ I 4_JU1 i_j 1 it'll) 

^.Xjl a" *j i^.: II * \ * , a ajft ^_lg. Jj la - ; J I JjL^-J (2 1 -3)j(21 ~2) ^K. o .,, 1 1 Jl g-^-jl -3 

^ji jLLI £_^>j JJ^U^j J^ ^JLj ol^AJI ^j^I J JUI UiUV.II ^J J >^£- di1 u^i^ 1 -4 
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cli^-s i nil d-uu.0 .B d n. ..l->, I I .A 

^jIjVI oL>1*1I ^ Iki .D t^-laJLl oL>l*ll f Uii .C 

<jjL?^JI <^LJJ .B <JUI <^LJJ .A 

iuao^LULI <^LJJ .D ^jIjVI iu^LaJLl .C 

C^UI jL^ia. — Cilj>lkll = J^l-oVI -A 

oL^lkil -Cjj^UI j L ^ = J^VI -B 
C^UI j^ + ^L>ikil = J^VI -C 
oL>lkll + J^VI = c^UI jji^ -D 

A. Controller B. Auditor C. Accountant D. Supervisor 

OSKil .D ^-ix-llojL^I -C ^Ul .B ^IjVI -A 

^JJI 4 ^", ,. * .-^Ij^i .D j^a.1 ,~M~.1..., .C 

tjji^UI jUjLlJ a*j <Jj|jitl J>^VI J^U. (> tjj>LVl sUj IfjLljSlI .u.i...-.^I«. a,fc-.ti s Jt i5 ^LS ^| .8 

Jjljill <-u_ai .B <*j>"JI J ":'-' [l 1 -A 

iujjJJ <a-^ .D 3JUI £*}U| <^ .c 



696 



:J1aj J>^VI Jt ^Ij^kll oaj J^jJI ^L-a i*^ J^oU. ^l .9 

^J\ J^U .B ^ ,„ll ii^jj .A 

obj^^ll ^ ^UJI .D j^vi Jjjj Jj»- .C 

:JLtVI iaki* J J*UJI JUI ^ Ju, .10 

JU^VI ^|j JL^JI ^j\\ ^ j^l -A 

J^VI <Lj^ f>i ^LJ!j <i,li]l J^VI c^ j^l -D 

: LT AX ^ f^' L)'jJ J J'i*-* 1 tj^ <ixj| ^LjI JJX. ia*o2 J^oU. j| .11 
Jx^aa^l SjliJa^jl^ .B ^jj| jlj^J Jjji^ .A 



1 :2 .D 



:J[jIj1]I i^^Li] <jjU*^ ^j^iLUllI ■_.. ■ ..\1 1 ^1 .12 
1 : 4 .C 1 : 3 .B 1 : 1 .A 



A. Firm 



:ijSUI ^j&zj J^l jjU^ j^t Jl^ v ^3VI c^u <> Sj^Ij . 13 

anai jui ^r, .b u^i oijijji .a 

5>i^ai c L J Vl .D iuWI^Vl .c 

: ( j Ju ^ jlj^oU iu^, Sjli<AkJ.I <A^ >A j^l«J t5 Jj| j_oVI jr ^o j^-u ^i .14 
^U^i^j^j^iJI .B jjUi^^j^UI .A 

U\X\ jljjVl .D ^UUI ^Uittl .C 

rjjA^S^^Vl cjUilLI <j^4l>jJLI ^jjl J^.^d ^"M d^jJl ^1 .15 

B. Enterprise C Organization D. Factor 
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♦ . A 



jj>£*llj ^Gll JuddJI 



^^( 4u^o i^l£j 
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sJUtVl oUklo j IjjU Ijij^ ^IjG I jUj .i^L^Ldlj iiijjLtl jjl^ll «_uuki ^ L .3 



j *jK"l | j >>^, .1 1 



Jd 



i^UUl 



j^y&UI f-ljjVI ♦> 



(jK^-i L * ^ ^ u* t /■ i_£j\2^A 






4-ijljVI CjLojLtil ilki ♦$» 



i.UJI ^U^UJi 



ioUJI 
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: uj^iaJlj <J*U1\ Jd*ii\ 2UJU-4 

jji j_i SLiaJI ^ I j 't . 9 h-^ a ^ jaAJI ^j^j''<"H j^U"!! ciJj$j L^ll^-ilil 4il£j oLalalll A>^ ^L_ul>I j| 
J-aaJIo \a U^ <Lo1jlj ^(j'JJ ■" <-*jlll oljl jt LJ ■"' ■ * ■ ^■"- J <LiiL-il (_£>i-1 ijjuaj <x^ijUui jLlCjI oLalaxa LS -Lc 
oLli JJJU i_"- ■■ ' CjLaiaiLI fcift ^ ^ \$ ' ^ UaUliJ w-jLual *LoL«JI oLS*iljtjl JoLiiJ ,j| MlLai . jIjjsju-uU < Tm < h-w LS -1C 
Ml, '^< ^ >^j l -^ I I ^Uivillj 4_alall- (jo J-^J 4_iL^. Jj-^-J ^.IKj (^JJI j-«^l Jai-^Jl CjLcLcl^.j rdU-ail ^L^j-al 

j_o ^1^1 J*Uiil Jl oUkill jl^k^lj JUtVI ^ J J^UJI ^L^UIj ^^>J>£i]l j^l t* JL^JI 

LucU. olj^.J >.I .W, ■■■ ! J| oLaiilLI jla^-al <J>*il jL^Jlil lAa. ^ J^jJIj ij^ailj O Labial I L^JjJ^J 
j_ft Lajoisj Jl JLailVI oLakld jl^kjJslj icuiULl S*L=* J^Jjl ^ J^J J-°^' O^-J -^^'j 4jjL*>l*-t1 SjIjU 
iXk_uu jj-oVl aj_ft J^ ^j lj \<"ll c, I JjVIj jw)U"1Ij Ca^_JU iLalAVI t_-i1U" ^JJI (Sj-jA^. oL^Jila jj_jJojj ^>^ 

.(£>i.VI <-j-akill 3U.V&J (j^.^^U J.^ll lift ^j VjlH 

Public Relations 3UU)I £tibUll :ty 

Jim II jUul J . M^ j,H L*jjJ * -"' '""^ 'f"J^' JLa£,Vl ■"■! "U.; A ^ <A^a iflJoj <LcIjl)I cjL5*iL*Jt Jj-oj 

ke-— l^ L l ■ ■■ ;< ^— *UJ1 oUftUJl 0-^ » -r 11 J * rt^H oLiiJIj 4_Jiill cjh ^W^ 1 J^L^I cs^j 

IsLiiJiil Ijjb Jivlxi cUilj JLotVI oLalklo L^j^^ij L pS\ cjLj-ojLJJ L_sMli.lj o^^ t ^"",' f Ls^' lt^ - L^-^'ju 

t- lv/J I li^J i_J£j-U jjjU LJaJI SjIjVI cjLxJLoj Joi oLf^j jj*j cUj Jl ^_iL-aj (Sj^ <Jaxiu1 ^> 

Public Relations Public Relations: Concept and Development 

-ii. ^ ii _.u .^i -.i '.i i i-.^, ^. A ^ .tJIj, iuLuujVl oLa'iUJI ^j-c^A^JI Ji.lxX;iaLLL_JI li^J ^L*JI jU=VI 

^LjOJI (j-ft jUal J olx-j)^ tlj jlj-flVl C?H i^Lu-i! Jo-*bj ^^^1 J^'ti't 

oUUaJI 6J_4 j) IVi V cUil *LoIiVlj pJhUill j j^Ltill ^jj j^>^ J ^b ?3illj 
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iitLu^aJI oLi^jJI 6J_4 jL^ jj .Uj*j Uj <acL_^=JI Sj^Uliii iicL_^=JI 
"^ lt^ <-1jIS1« ol-^ljlJIj J t >i^ JiA-i «_i!j_LVl 6J_a ^_> oLi!iUJl * * Uv: ii, 

fJ-^^ ii J-^-aLaJl jj-lolll £— «J .^!j_t-oj|kjLua_J±jjJ_a. J! j_^VI Ja-ea_j 
Lakla ^Uiil o i< mi ^J-^J jljJl ol J <-^UJI oU^jJI Sjljj .-.^ .:^ t ,-. UU\M 

JjUI (jjj-diLdl ^j-cj ^j-iiiLil q1L^_LI L^l^.cal jLjjtj <1±A\ i -\c JUcVl 

L gjL ^ > ~v jV1 jj-lajJ! .- iWMt SjLiJ^ oUi i^Jjfk LaKi 4«U'J 1 £_o jjuIjJI ^jLlj 
«LiU (jAljA^uVI I j_A AJijj ^1_C J^Ajj .Sjl jVI il^J JLoClj ^Uitnt .-.a*.Jl 1j 

lj l la-i. . .il^ ^Xj ^Lloj oLJlj JaLJiJ j-& i^UJI oLiyjJI t-,1 -V- ^) J^aJI ijiaj 

<LalsiU 5j3_4-s ij* - tji, a Ji (j-ajiJ jJL-sail ^1^ <^l oUi ■ al"-^ " *_o CjL3}L*JI Sjl jl 

L£ LtJiUI j_a iijUl I^JjUj g-^"^tl j oUiJI ilj6 j! Jfcl jLjjl ^1 

. j-u£ JSLiiu JaLiill I.AA 4aaa1 ^ jlj (22 -1 ) J <,M 1 j Jfl u. 




JUtVliJilc^iolAjloU^UJI ^J^LLn^lol^JI :(22 -1) J<-*- 
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j j v.. ^U*e Sjl jVI *±& jlLI jj Li, Uk JUfcVl ^Ukl. j i.UJI oUIJl Sjl jl ^^^=t oil 

^j^J Xjljlfl ax* ab <^^ 'Ltj^j ^..^llj i^L^JIj JL-^lj ^L^lj L^lJIj i^LJl ^^1*1 1 j 
j oLl^UJI JJSjj ^L^l v^ 1 ^ 1 y^ 1 l>j-^ 'fl l^V fJ^J ^J^ ^Lc^^'j ^ok oLJjjj 6^j 

Relations with Steakholders glLdM ubttfi uUi £• J*UI)I ♦> 

I V7J > « : ^ jJI L_^llll <i^! jLaJ 4-obJI olS^Ul Sjl jl i> Lsr -^% j*Vl 0,U <^ olSiU, i*l5V JL^jI j 

4_iaAV1 oljLlfcV Ijln ...Ij Sj^^a ^Ij^/iljijuil J-Sj L^JLO J-oUjJI ^jJlJ oU >a ^ Jl oUliJl ftiA . fo . *v ; 

lotoJI *V iJlllI ^Uulc-alJl jUlcl jSLu ilia* .iotlil 1«j j^i Jill lJ^JI **^1oj j^gWj 

. <Ll^jLl oLij <uLk.l j ^jLli .1 

d ^ . m nl ^ oLJlJ ijJjLJ CJUlSQ <LLl,nL-Oj| 0<-i3 ■ -^ 

^j j Ull ^Ij,!^. oLij <Uuia 4-> j 1 1 &j cjLi . J 
*_a £l^L1I ^L-uVL <JaiHjJI <_*l jV Sj_jJ£- oljUl^l J^j ol^JI &.aa ■ fo ' ^"* J j-^^^ a' l£*? I J^AJ 

d a,U.j , 4_wJllj * a*" <_£J^> jj^> j_oVl llA (j[ ■' V"^''^ O I j Lilt I JJj CjLc.j^J.1 J-^ JJ-C ^lA3 <^>^ J^ 

.^HaJl ajj> JiJj jljiSU oL^jii-ulL j-^iLwi ^Lg ol J Lfi'ij l^a j * ^ 4_aL*JI oli^UJI 

Public Relations Activities l^jU^a^Uj ^«UJI ulJ^aJI ^ia^jl - 

aa . M <-f^jIl oLf^Jlj L^^ij I a a t U <". j ^Lu oULtiJI 0^ A*^' <*LJI ^li^UJl LLij J^iu 

:i^ jjl ^SLcu ■ ""7-^ <j <nW\W ^JL^u> ^^£.1^3 Jill <k*iiVI jilaj 

.^ j: *l^l1 JI.^-VI ^JL^Ij ^y\ J^L^j ^ oliUjiJl • 

0Qi3?^J ^^LuiJI *-* Ai^jiJ! Sjl jJ • 

.JUt I ^^ j <laL*JI oUklllj (^oiLII ^> <1MaJI Sjl j[ • 

.iotiil t>jj^ jjuoiaJll Sjj^^ cjLioljils^j lJ^L^ J ^^1 1 cj! joLluIjaIIj o^^JL^LiJl • 

.Jijtt J-al^Jl ^L^^> ^ 4n^tl Ai^ ^>: jlial j l^J ^V^ 1 <^W^ ij>^' (^»^ • 
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.JUtVl 

J-xa^. £_o <_ijL^jI iiUc djyiLj jl 4 j ftjJfiiJ 1 Cjlj-^JI Cj^ ii^UJI SjljL^ 4_akiil fj d jU I J I ^jljiaVl ■ ft ! "> ■% " 

c]\ il ^Ul^Vlj ^L^VI J^Uillj JL^iVI t> l^u£ IjjS j n , ^y t icUJI oUXaJI 4U.ini ^j^ l^kij 

.t_aljJaVl i ft M-w ^ oL^j 4_alal)j L$_> Aj-^ <j' L^J^ - *- 1 ^ L" Jt>" J ~ a <— H>*J ** ^L?^ ' ''J 4-^^^="^ ^ ^ 1 ■ A " J «-." I a \ 1 
^Ui-Vlj ^jL-uJIj jjJ^II wJ^LaJI <-»>all *^^ J J4~>i f>^ ^°L*JI oti^U-U 4j£j^aVl iuLA^JI Ji jjj^ ^LJal 
oLSjIj-u Jjwu <j_cuL-u) ji-ii <LLmj l^ji ii_i Lr 1 ^' JjJj-uU 4-ii!iLk1 4jjAa ,2<* -Aj La^ <LqUJ1 cjUXjlII ^ ^>-LoLjl1J 

Vj < ftU> \ t .l ^lL^_aj_t j^Ijj 4_aUJ! oLi^UJI ^ ca^L-*J' u' <j\ '■ Advocacy sLftUJLIj^iijJI . 1 

.^-sj>^ jl <iJLw jjj <^a1I oU^kil ^Iktlj JoLaIJI J jj.^ll ^1 : Honesty ial^l .2 

.<jiiJI U^jLh^j L^jL^Ljj jJji=Jj ^' 1( j IU J^uJl ■ <>.^"j jl . .^_ t : Expertise s^iJI .3 

<J ^Lill JjL^J oL^.j^ j^. I^*jj ^JliiAL^ulj ^jSl^il '^" J\ ...>vj :Independence <J!iUiL^VI .4 

. L^£. ^UJI i_jj>lMI ^jSl^il 

.L^JL^ui^ ^LsJlj^U\o1l frlo^iVU jlUM jj* ilM : Loyalty „V^Jl .5 

J? uj'j-^' v-J-r'O C~° C^-^~^^ ^^.'.tUI aj^-j cjU^LiII «_^ <LJji3.i.u.<u J-oLsLiJt (j] :Fairness illdaJI .6 

.JoUUI 

crisis Management Public Relations and Crisis Management 

- . nj| . ! ^ ^ | - < u . iA 1 | ci;lS!iL»JI «_a*Jjj (Liiiil <aJlL« cjUjVI ^ -^^1 JLatV! .-.I nU\^ *l^.Ijj 

<o.Ij; JjJ) ^jjljSJIjoLo.i^lj J_c*=iLiJl jjjJJI (J_ilijj i^ijVI a_o J_aL*jJI ^ Ujjj-^a IjjJ Jl ■ — "^1 JjL-ujj 

LaUau (JjJI LiiaJlJI ^jJ-JIJ i-ojVl Sjl j|j . LfljL^ljjj ijijVI e-lj^a. 4_aklil ^_k. 
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SjljVI iLal^l j£j> U jlj -<-«jVI ^_Q J^Lxll] jjaVI i_Jiaj I j| (_£^^l tliljIjVlj 
«_tt J .,-.j 4 aU j_xj ^jJlj LlaJJI aj-fj ^j-q-uj^JI JjkLiU JL_3«_aJ1 jjJ-ll J-4 LiA 

jj_^.J £aj J[ ^. ^"^J JJ-^' ^ U^ ^"^ '<£j^\ oHiJIj (^^^1 r^^-CVI (Jjlj-Uj 

<Laj1 J£" ^jl jiX-jJ .isLajjaJl ^IjL.iViml ^jL. <LL>.VI jt i^La-Jj-i A llI jXJ»| -ii^ 

i^VL iajVl ^L^^ o ^l^ C>^ cQj h*-S> o-° ij e^ es^ 1 
jLi JUJLjcji_=JI Ij_a Jioi^lji s^La. j1 Sji">.m a ^^ ^J ^okiil jl c^ : Surprise sLa.Lail . 1 

oL«jVI jj^ii ^Li La^apj oU^Jti! spS ^ ^jJl ^^ : Lack of Information oLo^kil u *>& .2 

j^ ijjliLo 4l^a_L^ dliA UiojVI ^ JU. : Escalating Pace of Events dJ^a^U jr^aill j£.L-alJI .3 

tii! j_a.VI *_* J_oUlU aU\ a JfLJi_> La_^s j-^oVI i _JLij Lo_c \j>j\k*~\ ^-^-j J j Lajj-c ^ -uIjjj ol.La.^1 

.ia^aJI 

4-uijt j^ LajVI sjii JM-a. SjjU=J1 dJjlj-aJ! Jl : Intense Security ^.iij^U ^aajJI ^^ frill .4 

6j_a j^Ji ijual^JI ijjiiJI ^lj ^^Vl ^.^Vl (Jjl^jij iaLa_uaJI J^i j^ Je-**-^ Jj^"^j J^-^' U ^^^H 

4-4i^aili ^LuU^Jbdl J)l^l d^bt :LuIj 
Knowledge and Informational Resources Management 

jjlj^ ijf^ ^yja diLa^Ltil cj-jL^ jjl a-a-ii (ii^allj jj-ai^JI jL-^-laVI jj-o-c J 1 I^A^ |^Lii! o^-*j j-aJ 

A n-" fr l**"ll Sj-iil ,jl >' *^ (jJLat^l LlJ nU«*tn 1 j'CI'ft" Jill Jjljil jJJI (Jj A-4t ^j- ^>*-l>' J-* f^J-"' Cxa-u-ol Qu ail I 
j L jJaj Jjl La^ . I *,^ *la" ^j-^aj Vj 4-al jIr.r,>-o <Ju-ajLli S^-iJi L j L >^J <j' 0"^-^ ajjLill Cl)Lo^l»llj <_3^«J,I (J J£. 4_ajllJl 
<Lijl jVI i_ajUa^Jlj dU,7. *.Vl ■ 9 1"-^ „ J_a5 Jj-u I (j*'« SjLiLi-LiVI aJ-CLa ^^ (J 1^/**S J£-Luu oLo^lslI Lia.^l^jSo 

.4_lLcLs jJ^I Lg-ljLa>J jlj^JI ^ r I '" ^ *ula£. ^* ' "^*l ^j^VI 
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Management Information Systems ^JjlaVI uU^Uil (UaJ ♦> 

jj_a d r j *." nj £j_ij£. -.1 f I w" . .il d til" lr pi U'JI | jjfc SjAjS j^J-> J-olSla oLejijLa iUaAJ <LaKi1I cJjIJLal ^j\ 
j-jsVI I J_ft ,jl . 1 (j »l[ (jJi-^-J ^P-ll <— il J-ftVlj oljlj-HJ LaJLLjI ^jij-ul ,J 4 <j\Wo CjIjUj CjLi-J-ft^aj J 1^1 J^S 
pi . . . <; I j £j| jljlj d iil"^ " 4_ijl j| -~'' 'j" ' " " *li-i I ftlU'i >>jl ■"<- 1 » I * ^ n pjuil <LeJiiil ^ oLoji. H - 1 1 ilLaj ^1 *i* t 
^Ijlj-iU ■ * " I ^H ■■ ~ ■ I ^ I ^ -> I /jl \^** lAjLfl a .U.'."H JiiJI UU^-N Lo Ijlj .SjJJtlja CLi\£-J^^Aj pi tlnf.j d_flJLi_o 
jjJJtJ li-ftj .LilLLil <Uaj.t-iVI .-.VI -^ n J_t ^ ^La.lria.VI fcj-ft l-Q ll Vi *JJj$j 0^^" lT ^^' t w gjli."ll jUa| ^ 
^ j Lo £ ."■! -^ I^ VI jj : a V" ^ VU J_. l r.l l l\ * J I y^VI j J-^L» jl ^i ^J UKIWiaj ^1 IVtll jjl 

.(22 -2)J££]1 



<Lalc CjI 
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4_ooLk ."ll|*.t-S, A 

oLaj-UJM <^JLjl-o ^yn <jJiiil oL^.LlL^.1 .*.!,* w » ;f ZZ — Z 1 JS-Jj 

User Groups and System Requirements ^UaJJI uLUaT^j jy tr? mil &*!** - 

t jjXaLjiJI i_Jjl '4 ■ ^1 A. 11 d "I . IL" ^, p j * t ^ jJ_SJ ^ ft , * "»• " < - ■ 1 1 ^j^o « \ « I ^ ^ 4_*_)jl , ^ "v'i jjj) Jj ^ «' a.\— C JS.i.'iJL.t 

ij_UJIj i^ji^l oVU^ j LaJilLI (J jj^LLxJI jjj'c ^ jj^ .-^^"H »jj Knowledge Workers ^^3^11 
^Un Managers at Different T.p.vp.U ^^1 Ni ,-.i ; y.,„ H , ah^» j ,.lj * M Ml\< .Sa-j^ J^c oUbIj.hj 

U . ■ <j II ^jl J 2 I j I ilaJI Sjl Jjl— 3 . I (j » " ^^jjXoLxlj jP-j' \J d * ' i^H^^ - * ^' a^la_ai] p j " I ^ I "> -> 

^A-C J I I ^,*t tf.y J I 1 .^ -lx <\S. J I I (] ■ ' ' -^ a " d * -> I 'i ^ya {.\juui oLojl«.fdJ I j -^ I ***' ■«• I 'l^jJ ^ L^_ 

^LU^JI ^.jJi- i i -ii -. .t i.. - . - . « . .-_-_* . i _ . ii -i- - r.-.t -vi - i 



!^yi *-)jjjj oLoj-U-fdJ I j -^ I ***' ■«• I 'Ij^jJ ^ I (j '*" JS ' a '*■ -^ " d_Lfi IjjJu^f I j 



iLojIjlci Jl r Ll=Ji dUilj^VI AjljVU .^Ij^iiji' u^ ^^ 
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Lai . <„*ma. a < '^Jrj''^** ,*JjLti_o JjAJljj SjlJ^s <U^aL^ oLajja o ^jjxa^a-Ll jJj-LquljI 77 ll-^-tj L\jljGj ,-jJI .*->j L ilL1j 
-vl , ..V^il U , ..j"!! (_£j_all ^Ijjfc^l fi-uaj ^lc UacLloj J'^" Lfl_ii .".I .^^ l«. Jl<uTt Ljjl^U ,jU ( Jaj-LijJI ijl jVI 

*-Ij1j JLatVI ^"'"j d . *l .^ "oVI oLaUjMI g-Lut j J »U"» j^j-Sj LJjJI SjIjVI jLfl l^ui-tj < w.» y^JI *jjLiJJj 
<i t ,,.yijll <i «U.'iM i^Uaj oL^LlrJ jj q -5-jJ LjJ 1 «LiaJI Lai «* U". Jl j_oVI Sj_l»_> 4J=U, J^-i-ta li&j J^LiJI <uJalLI 
6Jjb ^ Sj-=Jj J^li t <n. lt UJilj iJUIj <jjmii1I -ij'jJ-lj i3jj'"''^b ^LJ-**Jlj ^LiiVI .r ■_*-*■ Functional Areas 
<lLlJ1 ^ kLii_Jl 7-Uibt oljUlcl 3-^j tin-*- 11 r^^ '^ ^"" u^' oLajLtil j_j_o <_<^sUJ) L^ULlrJ oIjIjV) 

■ '""- U,!^. t La I jLi . Li j-i£- J I i Jj-^J I j I <£.^jj-uJ 1 t' '*- ^j-a J I Ixaj^aJU 1 J ) J ■ ■ ^- a" 1 1 ■■""** ^o c- 1 j_laj Cj LojJjlaU 
CjU^.LlL^.1 aJ^jj Ua-j.TxJLn *■ * ■ ^ I Aj_JI jLaX-Vl oLtJal^ ^ ^Laj Lu J iLkj jj! ■ ' -^ ' jUlf. 2 I ^).t3,u <JjiIjjl]I 6J-4 

Ij-A SjjJa SjUj ^J jU.VI j_a acUu 4_a^*_Uj ■_■* ■ "tj^- tlj) ,-.VI ,^"V1 I >>j)tj*\^" ^ Jj-isUJ) j^U"!! ^| d". .1 ,~ n 

.c-jiS J^-'-oj cjUUL^.VI ajji 4juJjJ l _ua.*L-u* jV ilkJI 

Information Systems By Levels uL^luAI um» uU>Ull 2ulajl . 

jjl (Jj^LUj ^/jiijJLll ^yJ-aUJI jjl O^i. ^ < t^J <j-iiU -.la. >U"j *Jii L^_a^^U MJSjl^J.! Cjljl^iJ'j ijjSill <jlujj^JI 

L_jjGji.*)iU » ■ " "~ (JsLti-o <> j ^ I j t <j jji _^.i a. .U" l| i- 1 " -^ " L^_jLi u . "j)M^ ' ti«11 ^ajj' jjU "Llj-oaJuij d ■ ^ ■ ^- -> ~ a 

Ll-jJI JUtVI i^JL^ f Lfc; ♦ ^^' JL^^I <aJU-a|»J^ • 

TPS Transaction - Processing Systems (TPS) 

. . . „ 4— lojaJI <_ ijUlJl -«1 aa. ^ tl J.-. , ,. " J\ <_jj^J| Uj U^. 11 ^ CjIj^J-^-^JI J-j^IjJ 

.SjIjV) ^J (_^l^-iVI ^JLl^cAI <_|LUJJj JUcl (-&J ■ ^J±£-J 

<iu£.t1 otaxJftlJlj (^jijJti) ^\laUi] j»iaJ * 

Knowledge Workers and Office Applications Systems 

4_iJU-o Ci_i^. 4 nh'iU ^ <_ijIjSJI ^jLtjJI ^ ^\iaUJIj ^Ajjj_all [>iaLjLll CjL^LilrJ ^jJ^ -JguJI Aj_Aj 

^ cjj£.U_ii <„aJljtllj ^caJI aJaJ g-i.ujj ^| .Data Workers oULJI 2 ^ ll» »> ^ ,^>. . ^^.~« l ^i a Lcj o^j-*- 

j i^i *>11 ^jJjJaj ^ <LaJ6U_ii clJj-Sj ij^JL* r jLaJ J*>Li. ^j-a CjU1«Ju1 j^ ■ ■■ SLSU_oj Sj_»JjaJI CjUaJLLall * t « ■ ^ " 1 1 
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System For Operations/ Data Workers ^LiLJI (jl^j cjLLx*JI ^ailt ^Jm • 

^ijVioUjkii^Uii^ Management Information Systems <-jj1jVI cjLojkil ^Ju • 
mis (MIS) 



J^ 



^. 



>L_ki 



oO^JI I 



fl j^l jej' — ^ 



.^ialJI 4J_A ^-a <_JjljVI ol J_^jJ'j iL-a_iVt Jj£ jAiLua_JJ ^iJ-^oL^JL Sj_*il 

. ^^UJL oLJilil ^j-^I jj i-*j1j^t cjLcjkil ^Uii jkj^io (22 -3) JS^iJI ^jjjj 



djl vJJj-o i_'' ■ "*^j jj^LisJjj * '^''"j ajlLuj! (j-ic SjjLi ri 1/iis" a cjLqjIjlo Sac Li 

d ^' ■"■' Li d l*» '"j " <Lla1^1a d a t U.j ^ | ^ j-»A»a {_£ I J I LJ Li^ajlj 



,3jjhuuI)I 



<JUI 



CjLiLaCj 



(JjjHUullI 



<±>\S$\ oUji«JLl ^kll ^L-VI fjfiil :(22 -3) Jlxi 

(ESS) Executive Support System jjjil ^j jJiij Decision Support System (DSS) jl^-all S^iL-u^ 

^IjJtl Oe^ -'^ < Artificial Intelligence and Expert Systems ^UU.^Vl *1£aJIj ijjn 11 flvJI ^Ja^j 

. ^^jlLI a^aIIj ^Ij» -m"I I a£.a1!j c5jIjV! a^aIIj ^t^j" "^ ^caII JLi^i ,Sj! j}U -Uk'Jl aaa ^ iojill ^tJl 

The Internet iijuVI ♦> 



Internet ^iiijij^l ♦}► 

^^^j ^j^LJi Sj^^i ^^^L. ^^ ^^^j 4J,UJ! Kwt.ll ^ iij-JJI ^>jl3 J pl.^ Sjji; j^aI J*J 



J^ /^£. oLojJjL-a >J-iJJ ■ j . -»l ^. II S^jaJ ^wJ^Lo A^ £j I S t : Vi 3-* 'LS^LaT. 4S-i,i. T i 
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Internet Service Provider 

4 ojis. ~- ~*j ^_J.Lx!l ^< ■ ■ ■• 11- 

><j1 ■'•.-^H tijil JL^I'I 



World Wild Web (www) 

Browsers -.U a.^-H ^ 

(j-L UlILlI j-il^il J) J>__Ji 



Intranet 



'->"• 



J-aJtJ Lfl-jSJ CljjjJ iU <djLu 4SjjJu 
L-a° JLa£,'VI 4-alaio -Ij-li. Jiwl_S 

Extranet c^l^u^l ♦ 

l fll >Ja2l ^-sjljJ rt-oj-ujq J2jL&la_Lll 

-SajjJI Jl JjjLjJL 4-i^jUJt 



Internet o-jjjuVI <Laji*. j-$-y*> ^^-^j ^j-oh^ cjUj .^ *■ ^ a" t cjI^j-jJI 
^_o Lr a^l j JL^L .hi"i y <^jL^ ol^^-ci. j-c. ijLiii ^j Service Provider 
World it-uol^JI 4_dUJI d< t .7.l lj ^ O.,:,.!! iLsjil oVL^iVI ^^j X..M I 
iLk^j jj-^J L^Lc- iJjAc ^e'- JL ^ f'L^J 0-^ s j^ tf-* Wild Web (www) 

A.\-s"t j ji U ^jLi ol—fJ-iJ«-ll n ii/i i L ^ojJu^ .(^jLa^Ajlil l ^oj^Cj 3 " " **\? '-'^ ' "-? 
£—3^' J' J>^J-1I ij ^1 <Vt <mV 4-ijjjdl <_jiUJ1 .-.Ua.^ -II j_-J Jl L_^Jj 

i ^ \~\j .Web Browsers ^.""j t^j i^llLI oU^kil ^ x < iai.,. yi^ JaVut i 

J_a 5jU"t .nVlj Jjh^-J Ji^J ii-aiLiJl iilkUl )|j" l<i.:. 4_aL£| Jl JLatVl ^Lakla 

LaklLl jjj^. J^J j J-<^ i^J oijiiVI JsUi jjjij Intranet ^^^^ oU^kil 

/j_a 6j1. fll , i n J 1 ^/j^.jLLJI ^Jii'tui 1,1 jA» >,1 <_Alalll «_oxjj_J jJa I ■ ^ ■ * j .ia_la 

3 ^, n j j .<_i^jLkJI 4_Jiii1 Xj , ti (j) Extranet c^lj^.,,^1 d< ; ,~, jlj^t jjj^j 



,(22 ~4),1^J 



oJ j^y I 4S±iii ^-lc <Sj-lIJ I />-£j-6 



JMjL /j^i jlSLiVI 6i4 «_ljj=ijj 




(JLox-VI ^ ftl^ift (^ cxjIjjLli.iS)^ cajI^ijI 4SajJli '.(LL — 4) J^juu 
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E-Business JLijj^jyi JUfiVl •:• 

e- Business J\j *S\j J's,:,^ ^j-A.1 ^Lai Lailj^ 3 .\jj-<JV1 JL&cVl * j fl ° " jh^-i 

e-Commerce ijijjSUVI SjLaJLlI JL^j ■ o_*lj ~ J <.--. . l^ * >^-.,. t ^.Jl 

K^l ^k. iiLLa ol^ J^A i.^jL^ <J cjLa^LlII I ^j.1y<<"1 LaiSLc, I ~l ^" -■■< 4_uj^i<UVI SjL^I j ;"-"„ ; 

jjJtjjiSJVI JjLljJ! /) ^ . A Vi ^iJ! ^-^UJI ^ISLuJb JMi*. ^ JUtVlj SjLaJJI 
<_J}LL /j-o /jS o"> < ( *>jj^_J| jc-LLt ^j-i-tj jj-j^-j ^j-c j* ■*" ti—iJjj^JVI ijLaJlJI 

i^j-jUi.jj-L rJL^I [^jLjiJI ,juVI J^IaIII /ja ^jdLjullj r LuVI .-.lal-. ^ ) J L jlaLaJI 

Lajlj^ V ^fc 1 l—i j r — ■ a 4 — ijjj^SU^i I Sjl ^.l\\ ■> w ~ ■ ■ ■ » ^jAjljJI ^j\ *. fj j .4_JjLilll 

^_A LiijjllJV! JUcVl jl i^ cliuS jujj V ^aVI (jt VI iujjlSJVI JLatbU 
,*_a jjLajJIj jjLujlJ <t au^ll ."■) « s ^. 11 J^ojJLj Q *"■• I (jall-'tj LaI J_o <_£ • ■ ■ t j) I 

JLfttVI jLi ^Li-uVI I j-a (j-ltj .<>m A Liu olj_w j -^"l <LaiLsJ,l .-.I 4^1 1 

fiVill jl^iV! J_g_3. j-C SjluX. jJ -4i (<LujjS5LJVI AjLaJiJI j-a J.a.it'j 4-ujjl^_JVI 

JjL^. ^j— ^ f °"' "> ** I ^L^k.ul^.1 ■ 1 1 Vi"t cjLoj^.j ^-Li.h — r^jJ' i><K>*-l — t~ U J £*LiuV 

JLAtbU j_ijjjI (_£u—° j_yita-»J! In a sj ,Cj-ujjJVI AS t .aji Jt 4_^L3lo "-N 'j ' '■ ~ 

j 4_^jUI ^AJiLail ^ JUliVI lJ -k ^j'.jj-XjIVI JLatVI ^Ji-Uij jU . JLatVl 
ij_ii i^jjil^ ^uu_iJ1 jj U'.l I ^_3j 4 ftiall <l I, ,. I, ,. y^LaS SuuJ^. ^ '*! °" Jl Jl inf. VI 
4_^ 4iLuo| ^jJi: LflUj-La ^JL* iflj*i. ^-Vl ^Jj I Aa. I j <k-tiuV! ^j->^ a l> uLaj1 (J j£: 
lw y^ ^ . ^ <Lx3.j^o ilu 4-Aiqll <d.i. u -Li-uJ JjJ-^ll j^h'itl ^1 ^A-=»- ij? 4^jAJI jl n-HaU 
^^jAjljJI I j i A « > ^_o <Iait>JtVI ^^u J J Lull I jjulillj CjMikl JjJI JMA. Jyi <L-olcJI 
4 t^>^3> 4_aj3 (^_a 4ja-ii>jV! AJJb d ° ■ ■ •"* " La Jl ,Jj 'Qjll C 1 ^-\ j] jeuL-AJ JS-Ju-» 

^ 3.«i.i oVL-^JiV! j <Lijj ji^LJV I JLatVI j| .4_oji^. jl <jlL..u ^l^ ol^^-u »"'■«)! 
^_k l(j Inr j.^^j V <_jjj^i1JVI JLtttVl J\ l^& .J-asJI lljh JAw^LiiJL 

CjLaIasJI Sjljlj (^jLj^JI CjLiMc Sjljl cLlj^ (Jft...tjLj ,jl j-^-«-> J-» j-IjjjJI 4j_u_L_u 

.ioiUI 4l,.iJ.i.u Sjljlj <uJl3,IuJI 
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JL-ai-VI /j_C Jl a* t — tiiJI ^-i a*' j .* i-dlj rLljVI L ysj_aJ 4_>jLU j\ <L^lLajixl\ 



iJL^^ *♦* 

i_j-ij o 1 a. a, i ^n *J* 



<xlla_alxll Jjljil 

,-J oa.^llj 



45L lL Jl i^-a jl la j L_L *J* 




iJUl jjl^LI 



"«''■' a ♦»♦ 



Jl atVI J jL^ ^VL 






^jjj^JVI JUfcVI J jjl^il j,?i^ :(22 -5) JS-ti 



e-Business Advantages 2UjjJ&u1XI JU&VI JUl^i . 

^,'\1j"\ 1 ,i nil <_i^UjV1 SjLj jJl^aiJI *ia Jjlj (L^jjj-ujUj /yi Ll^ll <j^ jjo*JI <Ljjjj£JV1 J Lot VI l^*" 

^'t /j_o 'K^i II j^-k: 4_^llUI ^Lo^IaII J I J^-jJI J* acLuj L4JU dlJS . JUIj cxSjJl ^>^>i ij^^ 3 l>*- Ca^^aJ'j 

LiLi^.1 S^ii-L^a Jjlj-j-u! ioLii*. J I g" sr.l . ..At LllJ jj ol^jj-iill <Lulc <Jjj-a JaiJ ^1 ^j^-a-i I4J! La^ . aJ laJI J ^jK « 
J-S J 'LcL-uJI jIJ-q (j-l^- ■"'! " '"" "j; * ' ' '^'11 ^j-i^c ^UJlSLol ^-& 1 ' Atl *La^_ll L)l\i,l tj-oj Ij j ' ' ' ' (p J Jj -j^jIIj 
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^AiJI J>fla ^J <^ijji\\y\ JLftf-VI CJ-o-iLi-Li jjij .Cj-JjajVI .-Jr. iilat "*^ j)1 *-j^>< JLa£-1 OjLa >j^4 ,^.11 
I jjfc ^)| . JLfttVI jljj ,3-a -^-i^- J^?- 4-t.aJj ^ ^.ifij ml Lfjl La5 LLsL-u iijjJUi jSj J JiJI j^ji^Vl JLa£.Vl Jj-O 

Research and Development & Innovation 

jl i,^j -^>fJI JLfttMJ <.>.inL-uVI obwJI ^ya I jj^Ij jLa Mi^il tt tftiUVill ^jJLuVi JLLjIj x h w 11 ,-,l^";t 1 

Research and Development jj^bUlj ucul! ♦> 

jj^aj-ij! L^jU Jl 4_ujj_J jjjJajJlj ■"■ -i ''1 [j-Lc- JjJ-ll d °°*'" L« jl.t Oft If J_jiIjlj C'l '1"»'l j] oLoJiill ,^ '■» ■ -~* 

l3~^*" l> c5 j S^ lt^' ^..ifvlaj l i _juJ I— i_li V I jj-a <j ah-^ a Lcljpi iijLLI ^ r-jj_jj j tj U" 1 1 j; .-. ^ M -> j j a a jjl . JLo-^VI 

jj-la-i cJJ jJ JLaT-VI <-ftlaJL« ^ &J_»A^. qJ-jlI^.j ■ ~ ■ I ^ " *' " jL^_tl Jl (_$J^J 4_a^2 ^ 1-^ (J _Lc Jf-L-uJ 4 <<il , X\ 4_3jjui 

<j^Uj Jio oLj^^Ij ^ljLuVI 3^1 q-.IL) ^"i jl jiJl o^a-jJI (jjj :Basic Research Lr ^UuVl -*-.^ *ii . 1 

.4cjjlll 4ijj«II oVU-c J iSj^ ^3^ iS ] J' Lj- ^' ^l^'j Electromagnetics 
^XjLlJI J J^G^jUf . JS1 it, ft J^J^ o^l oj -s^ill ^-isj : Applied Research jjAnWill dij^Ol .2 

Ja -^ j I 4 tVt" jl <LJajlo <i '"If ■">! a nU" 4L_JLl3 ijLij jl .ji« ' '' ' ■ ■ ■ ^ " r-1j ■>• 1 Jl ■■ ^ ^ j " J X J ' --'^ ) ' " 

.<LujjL_uVI ii'j)^ '11 /ys &jjljJI jliflVI 
^j-^ -\ \ ^j l Jl <ua.j3 jiJl o>^JI J ^7.0 iJ _^j : Development Research i-j^^kJI >-j -;ii .3 

. I j -^ 1 " 'i ' iliinr J * g ' ' ■" j I ■ " ■ I -^ ** * ' ' jijnii <A J il a & JL)j > a ^ ' ■"■! *1 "* 11 si Jl' 1 " > " ' -^ ' 1 1 ^ ■ m -v "i 1 d *-> jlj\\'i 

Jijmii'i ^j-^\ J\ ^m^j s :L -^' Cg "■^' i ^>=>-? ^^'""j : Supporting Research a^UJ,! c*>skJI .4 
j^jJJ Iia SjLi^l ^ ii V j .&!iLf.1 I9JI jl..all 4jMjJ1 LUjVI ^J * ^ "■■■" jjJI J^aJI oljjij J^Luuj ^J 

>^'j-°J JLftf-VI CjLaklo ^ jjj U'llj "■ ^ .11 4_laU ^ &J£.L.u-llj <LfljJ(JJ aSIjjj iT-J ^ CxijlJ^U JLxiJl 
^,„ijij*v^,llj ^Ajl^LjJ! ^j-a /.yj vJjUL l_o (jl Jl ol—ijjljjjl ^j-^ •» ' ^.i-u-jj .^J ■» a! ^ llj; i ^_aJjtJI >■ "■" 'H 

Jl J I Vr^VI k ^^L ciJi^ .Cyber Innovation LiLa.i **_JI jl .t. ; ^JJIj Virtual Innovation 
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i 


r 









•Jal ,?,"<lj j lis I 3'.'^~ 

<Lli_lj Llaj 2 1 ■ " *J "^ ^ 1 ^vfi 









^llJIiU^I 








^^jly*<"l & UNIj jjjLi1Ij>.^JI |V.JaM»1l : (22 -6) JS-i 

R&D Activation in the Organization 

JLitCVl oLalsiLa ■r*"'- ' • ^-1 A&S J Lot 2 I C" r,U,\\ fj.tiV SlAjUij (£-jLa Jjjyo jj ^j-ljLiAJ I J ■ "■-»■ ''I laLtiiJ j| Lu 

^jic j^a^JI L^UjLj j-^a! (JlJIj ^g^£JI oL^m.JI l _>ixJ«_i "'^ ■ ■ ■ JLHI Jjo..,it u-U-fl . JLacVI CjLakla «J I i„<aJ 

:2002 r L j i^VI ^l^j-iJl 



1 vL^jl CjU' 



_jj ajc 



<^^tlj1 



3288 


IBM 


1893 


Canon 


1833 


Micron 


1821 


NEC 


1602 


Hitachi 
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-"■ -^ 'H lsLiiJil <U_ujLiWI i_LC.Llll I Ajl t"r I t ,^, ^ til jij U"j i ^_aljLll JjLklJI dU.T. \V \1 > <<!" JLotVl <_jlxj ,\g ■ "" 

jjjk'tllj clj_^a]| <.U..i,o1 LwuuJ LaS'iU ^Lk^_o iJllJI ol jUO l J^iJ; j) j^jj .oUkill ,J plj-tVlj j'j^'^j 

< \\i\\rT\\\ CjJ^jJIj <_ijl£LVI ^-JjLilllj CjljjLiil f-C-Jj 4_okill <J> £ I_LjVI ^jl^ ^j-Lc J£.Luj r Llci 3^ "^ 
. 1 (j » ft sjUI ^U^aljlJlJ <UC 1 *t 1 ^1 1 1 oLnlVtlL) Oj^^jJI ^Slj_aj ,-J-i aI -^ II lajj .-.I >Ur ^0 *_i_ujl]l . J 

iJ_Cj lS _a1aJI ^->j_talJ1j ^jjtil i_Sljlll J^Li^jj /j_a 41,),. .tj$ Jjl-jjjuVI " ^ '"" La^ ^j^j ■ -"■ all SjUj_j_uVI .6 
( j l ^l^i. L_J I L^J^U i_P~^ "'J -^ '' 1 d ' -^ Lk. J d iQiiU"! I ,-<j -^ .1 1 «_i j LljJ_q ^ f J If <U£. I '*■■—■ 1 1 Cj 15 yjjjj I jj_^, . / 

ol^j-iiJI sia !<■ SjJiLij ^j.i'sa't'^ aJI .-.j -v .11 iii_£ < ,,^-.Lkj LJjJt oLoljJI StlUj obuaUJI SjjLoIj 

. d ^f l*t I ^,1 1 

Technological Innovation ^>jij<^>7tl £)JuVt <♦ 

j1 (j-lt J-Sjj LlAj tLojVil.1 Jjt^i ^11 ^ <iiLiaJ olj-ifl ,J Lr ^.jJ3J^jJI f I j_iVI jjl Lij-til ^jlj j; ■ -■ J_iJ 

New Product J>lJI J^ju ULo3 juj^ ^11* . 1 

Product Improvement Jj-^JI J j>?->° p^-a t v...^" .2 

New Process UU: ajlj^ iiiofc .3 

Process Improvement ^ *j ? j«s_>l»r ^ ...^- .4 

Services oLo^k .5 
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Motives and Importance of Technological Innovation 

J-SJ ^j) f-i-jj . j^-J^ J-&"^> I fl-A-iVI <ki7i M ^ jLajVl ^j-L ijJa3 ^^J ^lal.a.^ JLacVI CjLaklo J-o^Ju 
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